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PaCCMaTPI/IBaeM])Ie TEMbI

1. Crparermyeckue ynpapieH- 2. CrpaTermiecKuii MEHePKMEHT

. OHCPaLH/IOHHbIe CTpaTernm.

YecKue PeLIeHs M METO/BI
TOeP>KKI X IIPMHATIS:
PaspaboTka, IpUHsITIE

U peayM3ais CTPATETMIecKIX
U JO/ITOCPOYHBIX YIIPaB/IeHYe-
CKMX pelleHmit;

PaijyioHa/IbHbIE 11 [IOBEJEH-
JeCKyie METOJBI V1 TEXHVKI
PaspaGOTKM U IIPUHATIS YIPAB-
JIEHYECKUX PElIeHIIT, a TAKXKe
peleHys yIIpaB/ieHIeCKIX
npobem;

I[IpuHsTIE pelleHnit KaK KOr-
HUTHBHBIII IIPOLIECC, UCTIONB30-
BaHIIe Pe3y/IbTaTOB HEeIPOHAYK
IULSL IPUHSTIS YIIPAaBIeHIeCKIX
peleHnii;

Crparerndeckye yIpas/ieHde-
CKIIe pellieHNsI B OPraHM3aloH-
HOM KOHTEKCT€;

Vcrionb3oBaHue B pakTude-
CKOIT JIesITENIBHOCTH CHCTEM
TOAMIEPXKKI TIPUHSTIS PELIeHNIt
(Decisionmaking software)

u cTpareriy 6usHeca

TIpouecc pa3paGoTKy, BHepe-
HUSL U pealn3aLyii CTPATernm

B KOMMEpPYECKIX OPTaHU3aLsIX
Crparernyeckue 13MeHeHNs

U JIMAEPCTBO

VIHHOBaLyy, NpefIIpUHIMA-
TEJIbCTBO ¥ KOPIIOPATUBHOE
[IpeIPUHIMATEIHCTBO KaK
(DaKTOPBI CTPATETNYECKOrO
pasBuTHs
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POB COLMAIbHOI OTBETCTBEHHO-
cru (ESG) u mopieneit ycroirun-
BOT'O Pa3BUTHSI HA CTPATErni
61sHeca

VIHTepHaLIOHa/IbHbIE CTPATETNI
61sHeca
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M ONlepalIOHHAS CTPATErys
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cTparernm

. P MCK-MEHEPKMEHT

BoisiBenye u yueT puckoB

pu pa3paboTKe U IPUHATAN
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MeTtopmonorns yrnpasienus
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Buying wine online or offline:
Some determinants of buyer intent
for French consumers

J.-E. Pelet!
! Université Paris-Panthéon-Assas, LARGEPA (Paris, France)

Abstract

This paper aims at determining the reasons why customers prefer to buy wine online or offline, the first comprising both mobile-commerce (m-commerce) and
e-commerce platforms. In particular, this research strives to understand effects of social influence and enjoyment on the intention to purchase wine from online
and offline touchpoints. Moreover, the goal is to find out about the differences in the behaviour of French wine buyers and explain the choice of channel buyers
prefer to use when they purchase wine.

To answer our research questions, data was collected through an online questionnaire. A theoretical model is suggested and tested by the use of SmartPLS3. Online
and offline buyers are compared using multi-group analysis (MGA) technique. Wine buyers are compared by the use of one-way ANOVA through SPSS 19.

To date no paper has examined the differences between shopping behaviour in a retail store or on e-commerce or m-commerce platforms considering perceived
enjoyment and social influence constructs. Hence, this contribution brings to the fore preliminary results on wine shopping behaviour and reveals what drives
consumers to make a decision in favour of buying wine online or offline.

The results show that fun and social influence affect intention to buy wine from offline touchpoints. Enjoyment also strongly and significantly affects the intention
to buy wine from online touchpoints.

Keywords: wine marketing, e-commerce, m-commerce, consumer behavior, perceived enjoyment, social influence.
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AHHOTaLuMs

B crarbe onpenenstoTes MpUUUHBI, 110 KOTOPbIM HOTPEOUTENHN MPEANIOUUTAIOT TOKYIIaTh BUHO OHJIAMH WK O(JIaiiH, IPUYEM MepBbli BAPUAHT BKIIIOYACT B ceOst
Kak MOOWJIbHbIE IUIATGOPMBbI (M-commerce), TaK U IIaTGopMbl IEKTPOHHON KoMMepLuH. Llesb nceienoBatus, B 4aCTHOCTH, COCTOUT B TOM, YTOOBI OTIPEACIIUTh
COLMAIIBHOC BIIMSHKIE HA HAMECPCHHE KyIIUTh BUHO B OHJIAMH- MM oduiaitH-(hopmare, a Takke y3HATh O Pa3INUMIX B OBEICHNH (DPAHILY3CKHX MOKYIIaTeIel BUHA
1 OOBSCHUTD, IOYEMY OHH BHIOUPAIOT TOT WJIM MHOW KaHAJ MOKYIIKH.

Jli1s1 0TBeTa Ha BOIPOCHI HCCIICAOBAHUS C IIOMOIIIBIO OHJIAH-aHKEThI ObIIIN COOpaHbI faHHbIC. [Ipeanokena 1 MPOTECTHPOBAHA TEOPETUUECKAS MOJIEIIb C HCIIONb-
3oBanueM SmartPLS3. Onnaiin- 1 odaiiH-IIOKyIaTei CPAaBHUBAIOTCS C IIOMOLIBIO METo/1a MHOTOrpyoBoro aHaimn3a (MGA), a Takke HOCPEACTBOM OfHO(aK-
TOPHOT'O AMCIIEPCHOHHOTO aHanu3a ¢ momousio SPSS 19.

J1o cHx Hop He MPOBOMIIOCH HCCIIE0BAHNH OTHOCUTEIIBHO PasINYMi MEK/TY TOKYNaTeIbCKUM ITOBSACHHEM B POSHUYHOM MarasuHe 1 Ha ruiat(h)opMax sJeKTpOH-
HOM HJI MOOMITBHOM KOMMEPIIUH C y4ETOM II0JIy4aeMOr0 yA0BOJIBCTBHUS H KOHCTPYKTOB COL[MAIbHOTO BIMsiHUS. HacTostiee ncceioBaHue BEIBOAUT Ha TIEPEIHUI
IUIaH MPEABAPHTCIIBHBIC PE3YIIBTAThI O TOKYNATEIbCKOM MOBEJICHIUN Ha PHIHKE BHHA U TOKA3bIBACT, YTO MOOYXKAACT MOTPEONTEICH IPUHUMATh PEIICHUE B MOJIB3Y
MOKYTIKH OHJIaiH Wik oGaitH. Pe3ynbTarsl mokasaiu, YTo MOMYYCHHE YAOBOIBCTBUS M COLHAIBHBIC (haKTOPBI BIMSIOT Ha HAMEPEHUE KYNUTh BHHO OIaiiH;
YIOBOJIBCTBHE TAK K€ CHJIBHO U CYLICCTBCHHO BIHACT Ha HAMCPEHHUE KYIIUTh BUHO Yepe3 HHTECPHET.

KirroueBble cJ10Ba: BUHHBII MapKETHHT, ICKTPOHHAS KOMMEpLUs, MOOWIbHAS KOMMEPIHS, OTPEOUTEIBCKOE MOBECHHE, MOTy4aeMOe yI0BOIBCTBHE, COLH-
AJIbHOE BIIHSHUE.

A/\ﬂ UHNTUPOOBAHUS:
Iene XK.-3. (2023). [Tokymka BUHA OHJIAHH MK O(IaiiH: GakTopsl, ONpeaeonne MOKyIaTeIbCKoe MoBeaeHNHe (GppaHIly3cKux norpeduteneit. Cmpamezuueckue
pewtenus u puck-wenedxcmenm, 14(1): 10-17. DOI: 10.17747/2618-947X-2023-1-10-17.
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Introduction

In today’s world of streamlined Internet commerce, you
can get almost anything delivered directly to your door when
shops stay closed — from a wine subscription box to a collectible
Cabernet Franc. Often, it only takes a few clicks. That’s great
news for wine lovers who want access to thousands of wines at
their fingertips. But where is the best place to buy wine? Offline
or online? Nielsen reports show that during the COVID-19
pandemic, consumers purchased 26.7% more volume of wine
via off-premise sources during the period from March through
May, 2020, compared to a year ago using their in-store retail
measurement!. While off-premise sales were increasing during
the lockdown, direct consumer sales grew significantly [McGarry
Wolf et al., 2020]. 3.2 billion euros of wine was sold online in
2020 in France, a huge increase from 2017 where 194 billion
euros had been sold?. The online sales of wine thereby amount for
more than 3 billion euros, the best figure since 2008.

Nevertheless, shopping for wine online also involves some
complexity. With a rich offer of more than 1.7 billion bottles
of wine in the French market supply chain® and little real-time
professional advice provided, wine is a product that is not easy
to choose. However, like many other industries, wine retailing
is evolving with the universal character of online devices and
retailing apps that are empowered by artificial intelligence,
touchscreens and voice interactions [Pagani et al., 2019; Pelet el al.,
2023]. Wine industry leaders have observed the rapid growth
in online wine purchasing and are recommending that wineries
should improve their digital capabilities®. In order to face the
challenges of this growth, Costco, a retail company operating

on a membership club-warehouse distribution chain, has
purchased a logistics company, Innovel Solutions®. In addition,
the coronavirus pandemic has fueled Amazon’s stock increase
of more than 60% this year®. The omnipresence and wide
accessibility of smart online apps and devices allow retailers to
satisfy consumers’ needs in diverse ways and enrich consumers
experience with a more satisfactory consumer journey [Park,
Kim, 2018]. Multi-channel presence can benefit retailers because
consumers have dissimilar preferences and seek different benefits
[Pelet, Taieb, 2022; Ettis et al., 2023].

Some consumers love spending hours scouring the shelves to
find the exact product they need. Others, when shopping online,
enter a word in the website’s search engine or post a picture or
video and find instantly what they were looking for. Retailer apps,
online communities and outlets allow consumers to exchange
ideas and share their experiences about foods and drinks and
shape their preferences and choices [Doérnyei, Gyulavari, 2016].
Vivino, an online wine marketplace that is reachable both as a
mobile app and a website, provides consumers with opportunities
to scan and upload wine labels. Consumers can use wine labels
to discover the prices and places to shop and read the reviews
and ratings provided by other consumers [Kotonya et al., 2018].

Although multichannel presence helps retailers communicate
with their consumers through multiple touchpoints, retailers
recognise the importance of omnichannel presence with
integrating the features and facilities of parallel channels and
touchpoints to create a unified consumer experience [Shi et al.,
2020; Ettis et al., 2023]. As emphasised in [Wagner et al., 2020],
distinguishing between a channel and a touchpoint is necessary.

! Wine up 18.2% in dollars and up 12.1% un volume for week ending 7/25/20 in Nielsen off premise channels (2020). Wine Business.com, August 5. https://www.winebusiness.com/ne

ws/?go=getArticle&datald=234755.

2 Wine consumption in France (2021). Statista.com. https://www.statista.com/study/31250/wine-consumption-in-france-statista-dossier/.

3 Les ventes de vins tranquilles en grande distribution. Bilan 2013 (2014). FranceAgriMer, 23, Juin. http://www.franceagrimer.fr/content/download/32525/293000/file/SYN-
VIN-2014%20Vins%?20tranquilles%20en%?20grande%20distribution-bilan%202013.pdf.

4 Higgins H. (2020). Report: Building E-commerce capability vital for future of wine industry. Winetitles Media, August 6. https://winetitles.com.au/report-building-e-commerce-
capability-vital-for-future-of-wine-industry/.

5 Cain A. (2020). Costco just bought up a logistics company from Sear’s owner for $1 billion. Business Insider; March 18. https:/www.businessinsider.com/costco-acquired-logistics-
company-innovel-sears-owner-2020-3.

¢Klebnikov S. (2020). 5 Big numbers that shoe amazon’s explosive growth during the Coronavirus pandemic. Forbes, July 23. https://www.forbes.com/sites/sergeiklebnikov/2020/07/23/5-
big-numbers-that-show-amazons-explosive-growth-during-the-coronavirus-pandemic/#773127841376.
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A channel represents the hardware alternatives that consumers
can use to shop online, while a touchpoint represents the software
alternatives that retailers can provide for channels. The various
combinations of hardware (desktop, laptop, tablet, mobile,
smartwatch, speakers, TV...) and software (apps, websites, web
progressive apps, social media...) that consumers can use, will
shape online customer experiences differently depending on the
fit of the channel and the touchpoint. Omnichannel presence
allows a diversity of shopping experiences from showrooming,
wherein consumers search and source products on the shelves
and buy online, to webrooming wherein they search online
and buy from brick and mortar touchpoints [Park, Kim, 2018].
Wine shoppers may move effortlessly back and forth between
the physical and digital world to gain product information and
purchase online or offline. Hence, wine marketers are required
to offer a seamless experience by combining in-store and online
experiences using omnichannel strategies [Shi et al., 2020].

As the popularity of m-commerce (mobile commerce) and
e-commerce increases, the need to explore consumer preferences
for wine brick-and-mortar retailers versus wine e-tailers, and
the benefits they seek in each touchpoint, increases. This is
especially true when it is difficult to buy in-store, for example
during the pandemic: because of rules obliging customers to stay
out of the store, because of a tiny space in the shop, or simply
because consumers are frightened by the virus and prefer not to
go shopping.

Although the wine industry has been adopting online
marketing and e-commerce, the research on the decision made
by consumers whether to buy online or offline has not yet been
sufficiently carried out. This research explores the effects of
emotional and reasoned factors on intention to buy wine from
touchpoints and the way these relationships are different in online
vs offline touchpoints. This study employs an online survey to
gain an insight into the drivers of consumers’ preferences for
buying in a retail environment (wine shop, supermarket etc.) or
online (from an e-commerce or m-commerce website or from an
application).

1. Literature review
1.1. Online wine touchpoint

Online touchpoints vary in their functionality, social
interactivity and community building potentials. Whereas more
functional touchpoints such as websites facilitate information
gathering and purchasing the products, socially-oriented
touchpoints provide consumers with more opportunities for
social interaction and content generation [Hallikainen et al.,
2019]. In online environments, consumers’ purchase intentions
go beyond the attributes of the products. Other factors such as
the enjoyability of online environment and the reviews and the
influence of other users affect purchase intention [Vanhala et al.,
2020]. Online spaces such as social media and interactive
apps allow wine tasters and influencers to test and taste wine,
and communicate their evaluations with their wine-interested
audience [Lam et al., 2019].

Although the adoption of these tools in the United States
has been moderate, the autor of [Thach, 2009] found that wine
vlogs or wineries featuring videos on their websites are the most

12

Pelet J.-E.
Mene X.-3

commonly used tools and are popular among consumers. Wine
is an “experiential good” that consumers enjoy communicating
about and sharing either in person or via social interactions in
online interactive apps and websites [Pelet et al.,2017b; Ettis et al.,
2023]. Prior studies on social media recommend that wine
companies need to be involved with and manage the interaction
among consumers through social networks [Thach, 2010;
Reyneke et al., 2011; Pelet et al., 2017b]. Social media tactics
also include providing access to a social network of trusted third-
party opinions [Pelet et al., 2023].

1.2. Consumer behaviour and the complexity of choice
in touchpoints

For marketers the question arises whether there are particular
reasons for wine customers to have an individual or general
propensity to shop offline or online. When comparing online and
offline purchases of wine, it needs to be noted that the selection
of wine in retail stores has become a complex process for
consumers [Lockshin, Hall, 2003]. In general, wine consumers
are confronted with overcrowded wine shelves, which offer,
in many cases, more alternatives to choose from than other
supermarket categories [Rocchi, Stefani, 2006]. Moreover,
gaining in-store attention is not always sufficient to drive
consumer choice. Other factors such as previous brand choices
or price comparisons that are readily available via the internet can
drive consumer choice [Chandon et al., 2009]. Consumer interest
in traditional retail shopping methods is declining compared to
the evolving way of shopping online. Online shopping offers
practical advantages (temporal and spatial), financial advantages
(through the opportunity of comparing prices), and hedonic ways
of consuming [Eroglu et al., 2001].

1.3. Wine consumer behavior and touchpoint choice

A number of factors, from retailers’ marketing efforts
to channel features, social influence and situational factors
can drive the preference of consumers for online or offline
shopping touchpoints [Neslin et al., 2006; Nakano, Kondo,
2018]. Consumer perceived value is among the most significant
determinants of shopping decisions [Hsin Chang, Wang, 2011].
Consumers may perceive functional, emotional, social as well as
economic value from shopping experiences [Zhang, 2009; Lietal.,
2012; Peng et al., 2019]. Online retailing makes purchases more
convenient and gives easy access to information.

However, the sensitivity of consumers to values as in benefits
each channel provides might be different across channels.
According to [Chu et al., 2008], consumers show lower price
sensitivity when shopping online compared to offline. One may
theorize that the choice of buying online or offline may be either
a reaction of consumer to factors such as price, customer service,
and the convenience of buying from home, or simply a replication
of their past purchases in the case of habit or behavioural loyalty.
Moreover, for the consumer’s purchase decision, the social aspect
seems very important for wine as an experiential product [Peng
Huang et al., 2009]. Consumers tend to adjust their purchase
decisions to conform with the attitudes of their social circle
[Rodrigo et al., 2019].

Online or offline touchpoints that provide socialisation
or challenge can be appealing to consumers because humans
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experiencefunandenjoymentinactivitiesthatentailchallengeand
social interaction [Hwang, Choi, 2019]. Individuals find pleasure
and satisfaction in activities that provide them with opportunities
for gaining the information they need and experiencing
enjoyment in the activity [Kim et al.,, 2007; Zheng et al.,
2019]. In fact, prior research has shown that interactive
websites and social media spaces that provide consumers with
opportunities to interact with engaging content, with each other
and with the marketers, can instigate an enjoyable mental state
called flow, through which consumers lose the track of time.
Consumers who experience an enjoyable mental state tend to
interact with the online touchpoint more often and perceive
more fun during the interaction [Hoffman, Novak, 1996; Pelet
et al., 2017a].

1.4. Research model and hypotheses

Humans enjoy activities that entail challenge and social
interaction [Hwang, Choi, 2019]. Wine is an experiential product
[Peng Huang et al., 2009] that people can spend ages searching
for on retail shelves or websites [Park, Kim, 2018]. Consumers
can also be engaged post-purchase by sharing their consumption
stories [Pelet et al., 2017b]. Since people tend to repeat activities
that put them in an enjoyable mental state, enjoyment of the
touchpoint shopping experience can play a role in wine purchase
intention. Thus, we hypothesise that:

H]I: Perceived enjoyment positively affects the intention to
buy wine from the touchpoint.

As noticed by [Rohm, Swaminathan, 2004; Schneider,
Zielke, 2020] argue that physical store-oriented shoppers
have a distinct desire for social contact. Recent literature
suggests that the service provided in-store, by an oenology
or caviste, still has an important role in the shopping process
[Brown et al., 2003; Balasubramanian et al., 2005]. However,
[Koenigstorfer, Groeppel-Klein, 2012] also found that the
lower the desire for social contact, the more likely people are
to use a mobile device in-store, which is an important indicator
of competitive showrooming behaviour [Rapp et al., 2015].
However, a desire for social contact could also explain why
customers choose to socially interact while purchasing online.
Consumers have a willingness to adjust their consumption
behaviour in a way that is affirmed by important people in
their social circle [Rodrigo et al., 2019]. Influencers in online
environments such as wine tasters and reviewers and other
buyers or friends in interactive online spaces, who express and
share their experiences, influence others’ purchase decisions
[Lam et al., 2019; Vanhala et al., 2020]. Hence, one can infer
that social influence is a factor in the intention to purchase
wine. Thus, we hypothesise that:

H?2: Social Influence positively affects the intention to buy
wine_from the touchpoint.

Since the desire for social contact may also differ between
offline and online touchpoints, the above hypotheses can be
affected by the online-offline environment. Thus, we hypothesise
that:

H3: Social Influence differs between online and offline wine
buyers.

H4: Perceived enjoyment differs between online and offline
wine buyers.
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The model suggests that the enjoyment and social influence

felt by wine shoppers (whether through an online or offline
touchpoint) can have an impact on their buying intention (Fig. 1).

Fig. 1. Research model

Online/offline
touchpoint
Enjoyment H1 H3 |H4
Purchgse
Social H2 intention
influence

2. Methodology

Our quantitative study examined wine shopping of French
respondents. France was chosen because it is a major global wine
producing country, where citizens use mobile apps and websites
to conduct e-commerce activities and also go to stores to shop for
wine. In this study, the central phenomenon under investigation
is preference for wine purchase channel/touchpoints. Non-
probability, criterion-based purposive sampling was used because
it allowed the researchers to intentionally select participants who
have experience with the central phenomenon being explored.

2.1. Sample description

To gather a representative sample of French consumers,
a minimum of 300 surveys was set. The sample was initially
screened for legal drinking age, ownership of a smartphone for
online access and wine behaviours. Specifically, we screened
to ensure participants had already made an online purchase
as well as an offline one. We also questioned elsewhere in the
questionnaire whether they were members of a wine club or liked
a fan page dedicated to wine when they answered they bought
wine online.

A total of 322 completed surveys were collected and the final
sample dataset consisted of 191 valid respondents after applying
selection and completion criteria. 86 respondents were excluded
from the question filter because they did not buy wine during
the last 2 months so they did not answer the questions. 57% of
the sample is female and 43% males, and 47% are 25 years old
on average. These figures are consistent with the French wine
population. Since each respondent was screened to include prior
online purchasing history, the survey further investigated the
purchase preferred channel used within the past year, showing a
fair balance between social media and emails as a way to discover
the wine or share its information.

2.9. Data collection

Data was collected between January 1 and March 15,
2022, using both personal and online questionnaires until we
achieved our minimal quotas for specific demographics, i.e.,
gender, age, education, and income. Personal questionnaires
were administrated to consumers who were invited to participate
in a paper-and-pencil survey. The questionnaire is available
on appendix A. Online surveys were distributed on social
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media (Facebook, Twitter and LinkedIn) and via emails
on a balanced basis, 50% — 50% in order to target our
respondents using main channels. A survey link was
distributed to a list of potential respondents composed of
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Table 2
Results of multi group analysis

Path coefficient o T
ath di
[ Combinea | Onine | Offine

students, workers, and representative people of the nation. Enjoyment > Intention 0.37%%* 0.78%%* () 28%*k* () 506%**

Panellists could voluntarily enter the survey if they met the
legal drinking age.

Social Influence > Intention  0.16* 0.19(ns) 0.18**  0.009(ns)

Notes: 1. *** — correlation is significant at the 0.01 level, ** — correlation is
9.3. Survey instrument significant at the 0.05 level, * — correlation is significant at the 0.10 level. 2.

Core questions were measured with four items
using a 7-point Likert type scales, where 1 means “strongly
disagree” and 7 means “strongly agree.” These items were
used to evaluate preferences to buy wine on channels such as
online (apps, websites, web progressive apps, social media) or
offline (supermarkets, wine growers, wine merchants, during
wine events or in restaurants). 12 experts from marketing and
information science fields critically evaluated all the items in the
research instrument to assess content validity, representativeness,
dimensionality, comprehensibility and unambiguity. In order to
avoid a lassitude bias, due to fatigue or boredom, the questionnaire
was shortened prior to implementation.

2.4, Data analysis

SmartPLS3 is used to test the conceptual model of the
research. SmartPLS allows for measuring small sample sizes, it
is less sensitive to the normality of the data and suits exploratory
studies [Gyau, Spiller, 2009]. One-way ANOVA is used to
compare the means of the responses between different groups.
LSD analysis is used to understand the detailed differences
between the latter. In order to compare the intent to buy wine
online or offline, 4 items have been analysed (Table 1).

Table 1
Analysed items of comparison between online and offline groups

Giiline Online Online Social
Channel/ Enjoyment influence
Touchpoint Offline Offline Offline Social
Enjoyment influence

3. Results
3.1. Structural model

Cronbach’s alpha of the intention to purchase from the
touchpoints are 0.611, 0.770 and 0.623 for offline buyers, online
buyers and the combined group, respectively.
Factor loadings are significant and above 0.5. The
construct reliability (CR) and average variance
extracted (AVE) of intention to purchase from
touchpoints for the combined group are slightly
less than the recommended threshold values (i.e.  Perceived
0.64 and 0.47 respectively). Other variables are enjoyment
single indicator. The combined group shows a good
model fit with NFI = 0.982 and SRMR = 0.003.

SmartPLS3 was used to test the conceptual  Social
model of the research. Multi Group Analysis is  influence
performed through conducting bias-corrected and

(ns) — not significant.

Table 2 represents the path coefficients of the combined sample
as well as online vs. offline groups. The first two hypotheses are
validated for the combined group as well as the offline buyer
group. The only path hypothesis that was validated for the online
group was the effect of “enjoyment” on “intention to purchase.”
The results show that the effect of “social influence” on “intention
to purchase” is significantly different between the two groups of
online and offline buyers (F =61.77, p <0.01).

3.2. Comparison tests

Non-parametric independent-samples tests were performed
to compare perceived enjoyment and social influence among
online and offline wine buyers. The Mann — Whitney and
Kolmogorov — Smirnov tests indicate that social influence
differs significantly between the two groups with M_ . = 3.20
and M . = 5.51 (Table 3). Hence H3 receives a statistical
support. As indicated in Table 3, the results show no significant
differences of perceived enjoyment between online and offline
wine buyers. Thus, H4 is not supported. We also conducted
t-tests to compare perceived enjoyment and social influence
among genders, and the results show no significant differences
between men and women (ooymens = “0-39; p = 0.69 and
=1.83; p=10.07).

social influence

4. Discussion
4.1. Theoretical findings

The results show that both “enjoyment” and ‘“social
influence” affect the intention to purchase for offline wine buyers
and “enjoyment” influences intention to buy for online buyers.
This could be due to the fact that buying wine is supposed to be
a pleasurable activity. The effect of “enjoyment” on “intention to
purchase” is significantly higher for online buyers in comparison
to offline buyers. It is the single, significantly strong factor among
those we studied for buying wine from an online touchpoint. Thus,

Table 3
Results of non-parametric tests

Means
(SD) U Mann-Whitney p -value | Z Kolmogorov-Smirnov p -value

Online 4.70

(0.92)

v 705.50 0.241 1.15 0.141
Offline (0278)
Online 3.20

(1.75)

= 234.50 0.000* 2.02 0.001*
Offline (0:8 4)

accelerated bootstrap at a significance level of 0.5.  * Significant at the 0.01 level.
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buyers who prefer to buy wine online, do so mostly because of
the pleasure inherent in the activity of online wine buying.

The results also indicate significant differences for social
influence between online and offline buyers. Hence, buyers who
prefer to buy wine offline, they are looking for the social contact,
for example, to perceive a better advice from wine growers.

The results of this study are in line with previous research.
Scholars, e.g. [Hoffman, Novak, 1996; Pelet et al., 2017a] argue
that websites that provide opportunities for social interaction and
for interaction with engaging content can grab the attention of
consumers and cause an enjoyable mental state. Previous studies
[Li et al., 2012; Peng et al., 2019] also provide evidence that
emotional, economic, and functional value positively affect the
intention consumers to purchase.

4.2. Practical implications

This study has implications for marketers and managers.
Marketers who are interested to promote their online
touchpoints and attract consumers to their applications,
may consider the elements that can make wine purchase an
enjoyable experience [Pelet, Taieb, 2022]. Websites and
applications that can provide consumers with interesting
information about wine, its consumption, production process
and varieties, can make a WOW effect among consumers and
increase enjoyment.

In order to increase the challenge through interactivity that
leads to enjoyment, wine marketers can utilise a combination of
online and offline tools. Marketers can establish digital searching
and sourcing gadgets or kiosks in the in-store environments to
give information about their wine stock and provide an access
to online communities. Wine marketers can also launch online
campaigns that increase fun and interactivity and encourage
consumers to visit their brick and mortar wine stores. Offline
environments can also play the role of a showroom, where
showrooming is not only possible but suggested. Consumers
that visit the physical store may receive hot links sent to their
smartphones through which they can select and purchase the
wine they desire and have it sent to their address.

When consumers visit an online page through a laptop/
desktop or handheld device and are satisfied with the initial
experience, they can easily open another tab on their browser
and see more options and consider choosing another bottle of
wine. The possibility to compare offerings, prices, and particular
information, thanks to multiple tabs opened at the same time
in the browser, can induce buying intention. However, this is
not the case when using a smartphone where the mentioned
multitasking is not as easy. However, users who connect to a
social media page through a smartphone can comment on the
page’s contents and engage in interaction with other users and
marketers synchronically. Social media allows users to know
whether someone is connected or not, which enables them to ask
questions about a comment, for example.

Additionally, online wine marketers provide opportunities
for consumers to interact with each other and with the engaging
content to increase the enjoyment and in turn the purchase
intention. Since social influence affects the intention to
purchase, brand communities and vloggers can further shape
the intention to purchase wine. However, wine buyers may
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be influenced online and purchase their wine offline. This is
called webrooming. That is why omnichannel management is
of significant importance.

4.3. Limitations and future research

This research focused on enjoyment as well as social
influence provided by channel/touchpoints selling wine and
their effects on behavioural intention such as purchase intention.
The findings of this research extend existing knowledge about
the effects of User Experience (UX) with online User Interface
(UI) on the user satisfaction and behavioural intentions. Prior
researchers have highlighted the diverse ways devices differ
from one another such as screen resolution [Yan et al., 2019]; and
size [Carvalho et al., 2018]; and processing speed and quality
[Albert, Tullis, 2013; Yan et al., 2019]. Different characteristics
and features of online touchpoints and interfaces affect UX
that subsequently impact user satisfaction and behavioural
intention [Albert, Tullis, 2013]. A research which would focus
on the UX and UI of websites and apps selling wines might
bring relevant information. Other psychological and contextual
factors affecting satisfaction and intention are not considered.
Future research can study the effects of other psychological
factors such as subjective wellbeing and emotional balance, on
intention to recommend or share, as well as intention to come
again for loyalty purposes.

The role of occasion where drinking wine seems also an
important variable to control: the supply chain management
of wine can be drastically important if the quantity of ordered
bottles increases (as for an event) and there are obvious
differences between buying wine online or offline for that aspect.
A retailer might not deliver its merchandise at all, whereas an
online seller has a delivery role, on top of selling. The winery
access to distributors or retailers could also influence how wine is
distributed, thus, measuring such variables could bring interesting
new results. Other occasion issues, e.g., buying wine for own use
vs. gifting, might impact the shopping act.

The variables of the atmospherics vary between online and
offline, and the agent (seller) influence varies accordingly. Advice
given in the physical shop can play in favour of a choice to buy
one brand rather than another, and the merchant can also have
some interest to “push” a slow-moving or more expensive bottle
rather than another. The winery size and the number and density
of shelves, paired with the way bottles are promoted, can have
an effect that the tiny interface of an app or website will never
equalise. Nevertheless, many new opportunities such as the soft
replacement of video with Three.js and WebGL animations (see
for example https://threejs.org/) to enrich digital users with action
levers helping to rotate, zoom, and see differently the product,
will surely change habits, as they are dedicated to enjoyment.
With the help of qualitative or mixed methods, researchers can
dig into the ways each channel/touchpoint is unique.

Conclusion

This research takes a quantitative approach with the use of a
questionnaire adapted from past research. Findings showed that
enjoyment is an important factor in shaping consumers’ purchase
intention regardless of touchpoint type. The results show that
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some buyers are more likely to buy wine from wine growers and
less likely to buy from either supermarkets, events or restaurants.
However, results of this study showed that some users preferred
online touchpoints as opposed to in-store shopping or via on-
premise purchases. The results also showed that French online

Pelet J.-E.
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wine buyers perceived online offers to be lower-priced. Future
research can show if the prices are objectively different. More
research, utilising qualitative methods and in-depth interviews
or experimental research can dig into the reasons behind these
findings.

1 Appendix A

Questionnaire on wine: Retail, websites and apps

We kindly ask you to read and answer the following questions. These questions concern your purchases of wine. It will take about 6
minutes of your time. This questionnaire is completely anonymous. Thank you very much for your participation!

Filtering question

1. Have you bought wine in the last 2 months?

Filtering question to compare online/offline consumers’ responses.

2. Do you mainly buy wine online (website/applications) or offline (in supermarkets, from wine growers or wine merchants, during wine
events, or in restaurants)?

Online
Listed below are the statements that refer to the purchase of wine ONLINE (websites/applications). Please think about the following
statements and mark your level of agreement between: 1 and 7 (1 — strongly disagree; 7 — strongly agree).

3. Buying wine online saves time compared to shopping for wine in supermarkets, from wine growers or wine merchants, during wine
events, and in restaurants.

4. Buying wine online is fun.

5. Searching for wine on the Internet is easy.

6. Using websites or applications is a modern way of purchasing wine.

7. When I buy wine online, I get lower prices than in retail stores.

8. The large majority of my family members and friends buys wine online.

9. I have the technical knowledge to buy wine online.

10. I also buy other products, for example, clothes, food, computers, etc., online.
11. T get quickly bored when searching for wine online.

12. Websites and applications are generally quite user-friendly.

Offline

Listed below are statements that refer to the purchase of wine offline (in supermarkets, from wine growers or wine merchants, during
wine events, or in restaurants). Please think about the following statements and mark your level of agreement between: 1 and 7 (1 —
strongly disagree; 7 — strongly agree).

13. Buying wine off-line is more time-consuming compared to buying wine online (websites/applications).

14. Searching for wine in supermarkets, from wine growers or wine merchants, during wine events, and in restaurants is fun.

15. When buying wine off-line, I do not have to pay for home-delivery when I take the wine with me.

16. When buying wine off-line, I do not have to pay for home-delivery when I take the wine with me.

17. When buying wine from wine growers you get good advice from the wine grower.

18. When buying wine from wine merchants you get good advice from the merchant.

19. When buying wine during wine events you get good advice from the seller.

20. When buying wine in restaurants you get good advice from the waiter/waitress.

21. When I buy wine off-line, I get lower prices than online.

22. The large majority of my family members and friends buys wine offline.

23. I generally prefer buying wine in supermarkets.

24. 1 generally prefer buying wine from wine growers.

25. I generally prefer buying wine from wine merchants.

26. I generally prefer buying wine during wine events.

27. 1 generally prefer buying wine in restaurants.

Socio demographics
27. What is your gender?
28. How old are you?
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29. What country were you born in?

30. What country do you normally reside?

31. What is your education level?

32. What is your current main occupation?

33. Gross monthly household income.

34. Do you want to receive information regarding this study?

About the author

Jean-Eric Pelet

PhD (marketing), MBA (information systems), BA (Hons) (advertising), Université Paris-Panthéon-Assas, LARGEPA (Paris, France).
Research interests: e-marketing, colors, onsumer behaviour, e-commerce, human machine interaction, ergonomy, usability, e-learning,
knowledge management.

je.pelet@gmail.com

O6 aBTOpPE

Kan-Jpuxk [lene

PhD (mapkerunr), MBA (undopmanuonssie cucremsl), BA (Hons) (pexnama), Yausepcurer ITanteon-Acca Iapmxk, LARGEPA (ITa-
pwx, Opanmms).

O0JacTh Hay4YHBIX HHTEPECOB: 3IEKTPOHHBIN MapKETHHT, 1IBETA, IOBEJCHUE IOTPEOUTEIICH, HEKTPOHHAsE KOMMEPIHS, B3aUMOecTBYE
YeIoBeKa M MAIIMHBI, SPTOHOMHKA, yIOOCTBO MCHOIB30BaHNUS, SMOIIUH, HACTPOCHHUE, JEKTPOHHOE 00yUeHNE, yIpaBIeHNE 3HAHMAMH:
Ha CalfTax 3JIEeKTPOHHON KOMMEPLUH.

je.pelet@gmail.com

(FEER

Jean-Eric Pelet

MINEHEE L EEARZIMBA - T EBA (Hons ) BEITER1-FIG=ETAF - LARGEPA (JAEEZR)
DR - BFEHE  HERETA  BFES - AGH - A ITEF - 8% - 8FF> - ARERE -
Jje.pelet@gmail.com

The article was submitted on 20.01.2023; revised on 21.02.2023 and accepted for publication on 27.02.2023. The author read and
approved the final version of the manuscript.
Crarbs noctynuia B peaakiuio 20.01.2023; nocne penensupoanust 21.02.2023 npunsita k myonukaruu 27.02.2023. ABTop npodnTan

1 0ZI00OPHII OKOHYATEIbHBIN BAPHAHT PYKOIIHCH.
XET 20.01.2023 BR%AHRE - XET 21022023 EFlE. ZET 27.02.2023 #XEkF*k - (FECEREIHE T FRHNEEIRAE -

Online www.jsdrm.ru 17



Crparernyeckie peleHns v prck-MeHemkmenT / Strategic Decisions and Risk Management / fxBRZEMXBLETE, 2023, 14(1): 1-108

Brenperue LndpoBbIX NNarhopm NPOMbIWNEHHBIMM KOMMAHUAMM Kak HCTOHHUK KOHKYPEHTHBIX MPEUMYLIECTB Tpauyk A.B., Nuxnep H.B.
\n roducuon of d|?\ al p\atforms by industrial companies as a source of competitive advantages rachuk A.V., Linder N.V.
RAYFFATEATUEIRSRBHER

DOI: 10.17747/2618-947X-2023-1-18-32

BHeOpeHne u@poBbIX M1aT@OpPM
NPOMbILLUNEHHBIMI KOMMaHVAMM
KakK MCTOYHMK KOHKYPEHTHbLIX MPEenMYyLLIECTB

A.B. Tpauyk"?

H.B. Jlunzep'

! dunaucoBslil yauBepceuter npu [Ipasutenscrse Poccuiickoit @enepanuu (Mocksa, Poccust)
2 AO «T'o3nax» (Mocksa, Poccust)

AHHOTaLUMS

B cTarbe paccmanHBaeTc;{ BJIUSIHHUEC LII/ICbpoBBIX nnachopM Ha paSBI/ITI/le l'IpOMBIH_U'IeHHBIX KOM]'IaHPIfI, nux pOIIB JUIA pa3BI/ITI/I$[ u (i)OpMI/IpOBaHI/ISI HeKOl'H/IpyeMLIX
K()HKypeHTHBIX l'lpeI/IMyH_IeCTB l'[pOMBIHJJIeHHBIMI/I HpelIHpI/IﬂTI/IﬂMI/I. I/ICCHeI[OBaHO, KakK I_II/I(prBBIe l'IJ'[aTCbOpMBI BJIUSKOT Ha 3(1)(1)6KTI/IBHOCTL " KakKue OTpI/IHa—
TCJIbHBIC CETCBBIC 3(bd)e1<'n,1 UCIIBITBIBAOT l'[pOMLIHJIIeHHBIe KOMIIQHUH. B KauyeCTBE METOda 3MHI/IpI/Il{eCKOF0 HCCIICI0BaHUA I/ICI'IOJ'IB3yeTCi[ KeﬁC—MeTOI[ BOCbMH
pOCCHﬁCKHX HpOMLIH_UIeHHLIX KOMHaHHﬁ, YUCJICHHOCTb KOTOpLIX BapbupyeTc;{ oT 38 o 996 YECJIOBEK. Bce BoOLIC/AUINE B BBIGOpKy HpOMLIH_UIeHHLIe KOMIIaHUHN
paboraror Ha 1H(ppOoBLIX MIaTGopmax Oosee S yiet. Pesynbraramu mpoBEICHHOTO MCCICAOBAHMS CTAJIH BBIBOJBI O TOM, YTO IH(POBbIC IIAT(HOPMBI UCIIONB3Y-
HOTCsI KaK BO3BMOXXHOCTB BbIXO/1a Ha 3apy6e>KHBIe pBIHKI/I TOJIBKO MaJIbIMH HpOMBIIlUIeHHBIMI/I KOMITaHUSIMH, prl’[HBIe nu CpeI[HI/Ie I/ICHOHLSy}OT z[pyrne HUCTOYHHUKHU
I/IHTepHaLII/IOHaJ'II/I?,aLH/II/I; KaK UICTOYHHK MHHOBAIlTUOHHOI'O paSBI/ITI/Iﬂ LIPICprBBIe l'[IIaTCbOpMBI HE HpI/IMeHi{}OTCi{. HI/Id)pOBBIe IUIaT(i)OpMLI cny)xa’r 3KOCHCTCMOI>'I JUTA
CO31aHHUsL nquero rlpe)momem/m JUIST KIIMEHTOB. TaK)Ke I_H/l(i)poBLIe IUIaT(i)()pMLI SIBJISHOTCA UCTOYHHUKOM HCKOHI/IpyeMBIX KOHKypeHTHHX HpeI/IMyH_IeCTB 3a cyeT
CbOpMI/IpOBaHI/IH BSaI/IMOOTHOH_IeHI/Iﬁ C l'lapTHepaMI/I nu l'IOJ'[y‘IeHI/Iﬂ I/IH(bOpMaLII/II/I [0) HOTpeGHTeJ’[i{X " pLIHKaX.

K.]'llO‘leBLle cJioBa: l'IpOMBIHIJIeHHBIe HpeZ[HpI/ISITI/Iﬂ, HH(prBLIe IU'[aT(bOpMBI, KOHKypeHTOCl'[OCO6HOCTL, CETEBbIC 3(1)(1)6KTBI, BbIXOI Ha 3apy66>1<m,1e pBIHKI/I, HH-
HOBAIlMOHHOE Pa3sBUTHE, DKOCUCTEMA.
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Abstract

This paper examines the impact of digital platforms on the development of industrial companies, their role for the development and formation of sustainable
competitive advantages by industrial enterprises. It is investigated how digital platforms affect efficiency and what negative network effects industrial companies
experience. As a method of empirical research, the case method of eight Russian industrial companies is used, the number of which varies from 38 to 996 people.
All the industrial companies included in the sample have been working on digital platforms for more than 5 years. The results of the study were the conclusions
that digital platforms are used as an opportunity to enter foreign markets only by small industrial companies, large and medium-sized companies use other sources
of internationalisation; digital platforms are not used as a source of innovative development. Digital platforms serve as an ecosystem to create a better offer for
customers. Digital platforms are also a source of sustainable competitive advantages due to the formation of relationships with partners and obtaining information
about consumers and markets.

Keywords: industrial enterprises, digital platforms, competitiveness, network effects, access to foreign markets, innovative development, ecosystem.

For citation:
Trachuk A.V., Linder N.V. (2023). Introduction of digital platforms by industrial companies as a source of competitive advantages. Strategic Decisions and Risk
Management, 14(1): 18-32. DOI: 10.17747/2618-947X-2023-1-18-32. (In Russ.)

© Tpauyx A.B., Jlungep H.B., 2023

18 Online-sepcus xypHana www.jsdrm.ru



Crparernyeckie peleHns v prck-MeHemkmenT / Strategic Decisions and Risk Management / B RZEMXBLEIE, 2023, 14(1): 1-108

Tpayyk AB., Iunnep H.B.

/ B BHenperue UncpoBbIX NNaThopM NPOMBILINEHHBIMY KOMIAHVAMY Kak UCTO4HIK KOHKYPEHTHBIX MPEMMYLIECTB
Trachuk A.V., Linder N.V.

Introduction of digital platforms by mdustna\ oom'ganles asa source 0 co@elmve advamaqes

RAMFFAlEn TUISS Bk

A.V. Trachuk?

EES

ANERR T HFFEN TR RIS, B E LR BIEAIRS S F S TR, (FEEE T HF P @RIl
NI, RFEAISUEARDIERSRES I LU NS TEAARIE, XERNFRIHUEMIBAZII96 AT

HiLR, HFFES \%&/J\*”IJL’ NEIFRERNSNETIBRIE
EREROBWESRS, B

Kigia: T, H=Fa. 290 MEME. EAERD7D. elFRE.

5

TfaChUkA\/ Linder NV (2023) , SREBIEFAIER TR IESSEAISRR, SISREFINGETE, 1 (1)

BBeaeHre

B coBpemeHHBIX uccienoBaHUSAX IM(POBBIC MIATHOPMBI
paccMarpuBalOTCS KaK OJHH W3 KIIFOUEBBIX (DAKTOPOB KOHKY-
penrocniocobHocTr [Evans, 2008], KOTOpbIil OKa3bIBaeT Cylile-
CTBEHHOE BIIMSIHHE HE TOJNBKO Ha (pOPMUPOBAHME MAPTHEPCTB
U TOMCK HOBBIX KJIMEHTOB, HO U MO3BOJISET C(HOPMHUPOBATH IS
KJIMEHTOB HOBYIO IeHHOCTh [Evans, Schmalensee, 2007]. Tak,
HarpuMep, comiacHo uccienoBanuio [Best practices.., 2010],
B3aMMOJICHCTBHS KOMITAaHUH B paMKax IUIaT(OPMBI CO3Af0T 00-
JIee BBICOKYIO IIGHHOCTb, YEM B paMKax TPaJUIUOHHBIX B3aUMO-
neiictBuii mponasia u mokymnarenst [Gawer, Cusumano, 2012]
3a CUeT COKpAILEHU 3aTpaT Ha UCCIIE0BAHNE PBIHKA, HA TIOMCK
Ha pbIHKe OM3HEC-APTHEPOB, MOCTABIIMKOB M MOKyHaTeleH, a
TaKXKE YMEHBIICHUE TPAH3aKIIMOHHBIX M3/ICPIKEK, KOTOPBIE MPH
yYacTHU B IIATGOPMEHHOW Monenu OM3Heca pactpeiersioTcs
MEXK/y BCEMH I'PYIIIaMU [10JIb30BaTENEH.

Ilnaropmbl  OOecrieynBarOT KOHTaKTBl M HH(OpMAIHIo,
HEeoOX0OUMYIO JUlsl pabOThl Ha PHIHKE, a TaKXKe MO3BOJISIOT I10-
Jy9UTh HOBBIE KOHTPakThl W (uHaHCHpoBaHHE. OCOOSHHO
IUQPOBBIC MIATPOPMBI 3HAUUMBI JIJISI MaJIbIX MPOMBIILICHHBIX
NPENPHATHH, KOTOPBIE BHIHYKICHBI B OOJIBIIEH CTEIIeHN ToJia-
rartbCs MIMEHHO Ha 1M(POBBIC IIaT(GOPMBI U JTMYHBIC KOHTAKTHI
B TIpOIIecCe CBOCH JEATEIbHOCTH B OTIMYUE OT KPYIHBIX KOM-
MaHUH BCJICICTBHE OIPAHUYCHHBIX PECYPCOB M OTCYTCTBHSI PhI-
HouHow cuibl [Hagiu, Wright, 2011]. TTomumo 3TOT0, MpUHUMAsT
ydactue B TIaTOPMEHHON OW3HEC-MOJIEIH, MPOMBIIUICHHbIC
NPEINPHATHS TTOTYYAI0T TaKUE BBITOABI, KOTOPBIX HEBO3MOKHO
ObUIO OBI IOCTHYb UHBIM MyTEM (HAIpUMep, T0CTYI K HH(popma-
1M, BO3MOXKHOCTD 3aBs3aTh JIEJIOBBIE OTHOIICHUS C WHTEPECY-
IOLIMMH TI0JIb30BaTEJIs JIFObMH, COOOIIECTBAMH MM KOMITaHH-
sMH). B KOHEYHOM cueTe moTpeduTeNs npuodperaer OONBIIYI0
LIEHHOCTb C MEHBbIINMH H3aep:kkamu. [1o aTol npuunHe ynpas-
JICHYECKHE BOTIPOCHI, CBSI3aHHBIE C OPraHU3alued U yIpaBIeHH-
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eM miaropMaMi, MHOTHE CUUTAIOT OJHUM W3 Hamboiee Bax-
HBIX U BOCTPEOOBaHHBIX HOBBIX HAIPaBICHUH MHCCIENO0BAHUI
B DKOHOMHUKE W MeHemkMeHTe (cM., Hanpumep: [Roson, 2005;
Evans, 2008; Hagiu, Wright, 2011]).

CremyeT OTMETUTb, 4TO IUIaThOPMEHHAsT MOJENb OpraHn3a-
11U Ou3Heca He sIBIseTcs aOCOMOTHO HOBBIM siBJICHUEM. [lepBbie
WCCIIEIOBAHUST B 00JIACTH MHOTOCTOPOHHUX IUIAT()OPM ITOSIBH-
much B Hadasie 2000-x ros1oB B paboTax eBpONEHCKUX U aMepH-
KaHCKHUX HcciemoBarenei (Hampumep, B paborax Tuposs, [Tap-
Kepa, AiizeHmana, Porrens, Ban AncrasH) u ObUTH HanpaBJICHbBI
B OCHOBHOM Ha HCCIIEJIOBaHHE BOIIPOCOB IEHOOOPa30BaHUS JUIs
HoIb30BaTeNnell miaropMeHHbIX peleHuil, Hanpumep [Rochet,
Tirole, 2006], crpareruu ycrexa, Hampumep [Eisenmann et al.,
2008], Habopa KPUTHYECKOH Macchl MOJIb30BATENCH, HEOOXOH-
MBIX Ui (DYHKIMOHHPOBaHHs IUIAT(HOPMBI, HallpuMep padoThI
Pomenst u Tupons.

Bropas BonHa rccnenoBaHuil IatGopM cBsizaHa ¢ UX Q-
poBH3alMEll U MCHOIb30BaHUEM ceTH MHTEpHET U MOOMIBHBIX
cereil. MiccnenoBanns upoBbIX IIaTGOpM UMEFOT JBa HaIpaB-
JICHUS: TIEPBOE — KAKHE BHITOJbI M MIPEUMYIIECTBA MOTYT HAWTH
UTPOKH JUTS YCIIEITHOTO ()YHKIIMOHUPOBAHHUS; BTOPOE — KaK Ipo-
Baiiziepb! IU(PPOBBIX IIATGOPM MOTYT YCUIUTh CBOM HO3ULIUH U
pearupoBarb Ha yrpO3BbL.

B nocnennue roapl 3HaUMTENBHYIO POJIb CTAIN UIPaTh HC-
CJICOBAHUS, PAcCMaTPHBAIONIME BOIPOCH CTPATETHYECKOTO
ynpasieHus: LUGPOBBIMHE IIaTGOpMaMu: LEHOOOpa30BaHHUE,
OIMUCaHMs U U3MEPEHHs TONOTHUTEIbHON [IEHHOCTH, CO3/1aBae-
MOH1 Grarofgapst TakOMy BHAY IIOCPEHUYECTBA, YIIPABICHUE Ka-
4ecTBOM B U(POBOIi rutaTdopme u mp.

Ilenb HACTOAIIETO UCCIEROBAHUS — OIIPENEIIUTh, HACKOIBKO
1 dpoBbIe TIATPOPMBI SBIISIOTCS HCTOYHHUKOM KOHKYPEHTOCIIO-
COOHOCTH ¥ Pa3BUTHUS ISl POCCUICKUX MPOMBIIITIEHHBIX KOMITa-
HUI.
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\n roducuon of digital platforms by industrial companies as a source of competitive advantages
ey A e R

1. Teopetnyeckum ob3op

Cremyer OTMETHTh MHOTOOOpa3He Pa3IMYHBIX OTPEACIICHUI
riargopM. st cymectBoBanus matropmMbl HEOOXOIMMBIM SIB-
JISIeTCSl HAJIMYME MHOTOCTOPOHHETO PBIHKA U IIPUCYTCTBHE JIBYX
u Oojee IpyNI IOJIB30BATENEH, KOTOPBIX OOCIYKMBAeT Opra-
Huzauus. [Ipyr 3TOM 1o MHOTOCTOPOHHUM PBHIHKOM HOHMMArOT
«HaIM4Me ABYX U OoJee yJacTHHKOB (TI0b30BaTesei), Hanuuue
MOCpeHrKa Ul oOecrieueHrs] B3aHMMONCHCTBUS YYACTHHUKOB,
NOBBIIICHHE [IEHHOCTH JUIS MOJIL30BATEIICH C POCTOM YHCIIA 3THX
0JIb30BaTeNNel. YYaCTHUKH, KaK MPABUIIO, SBIIAIOTCS IOCTOSH-
HBIMH YJICHAMH, COBEPIIAIOIIUMH OIEPAIMHU C APYTUMH yUaCTHH-
KaMH MHOTOCTOPOHHETO pbiHKay [Brynjolfsson, McAfee, 2014].

B pabore A. Xbtoro u J[x. Yaiita NpUBEACHO CIEAYyOIICEe
orpeneNieHre TIaTGOPMBL: 9TO «OPraHHU3AINs, CO3AAIONIAs TPH-
OBbLIb, B IIEPBYIO OUEPEIIh 32 CYET 00SCIICUSHNUS ITPSIMOTO B3aUMO-
JIEUCTBYS IBYX FUIM HECKOJBKUX Pa3IMYHBIX TUIOB aduIupo-
BaHHBIX Tpynn y4yacTHukoB» [Hagiu, Wright, 2011]. T.K. Kox u
M. ®umman onpenessitor HudpoBbie WIATGOPMBI KaK «MHOTO-
CTOPOHHIOIO CETh... KOTOpasi o0JieryaeT B3auMOICHCTBIE MEXKTY
Pa3IMYHBIMHU, HO B3aMMO3aBUCUMBIMH I'PYTIIIAMH II0JIb30BATEIICH,
TaKUMHM Kak MoKymnaresu u nocraBiukm» [Koh, Fichman, 2014].

B Tabu. 1 onmcano 1Ba moaxona K HCCIEI0BaHHIO TIaT(GopM
U [IPUBE/ICHBI UX OIPE/ICICHNUSI.

VYyactue moib3oBarenss B IUIaTGOpME TOIDKHO COIPO-
BOX/IaThCsl €ro a(QUIMPOBAHHOCTBIO C HEH: yYaCTHHK caMm
JIOJDKEH TPUHATH pPEIIeHHe O BCTYIUICHHH B IUIaThopMy H

Tpayyk A.B., Iunmep H.B.
rachuk A.V., Linder N.V.

0CO3HAaBaTh, KaK U C K€M €My INPUAETCS B3aHUMOEHCTBOBATE.
Kpome Toro, ocozHaHue nposiBISETCS B TOTOBHOCTH Y4aCTHH-
Ka TUIATUTh 3@ WICHCTBO (HAampHUMep, BCTYIHUTEIbHBIH B3HOC,
peructpanus Ha caiite u T.11.). [logoOHOe TpeboBaHue MO3BO-
JISET MCKIIOUUTH OMIMOOYHOE OTHECEHHE K Iuardopmam Io-
CTaBIIMKOB TOPTOBBIX IUIOLIA/I0K, 00OPY/IOBaHUS M YCIYT, HE
UMCIOIIMX OTHOILICHHS K Ou3Hec-mporeccam (yHKIIMOHHPO-
BaHMs TIaropMel. [t TOro 9To0bl OTIIMYATh TIATGOPMy OT
MOCPETHUYECKUX OpPTaHU3alNH, MOKyIaoINX TOBaphl WX yC-
JIYTH, a 3aTeM MepenpoialoIIiuX HX KOHEYHOMY HOTPEOUTEIIO,
HCCIIE0BATEeNIME OBUIO MPEATIOKEHO OTHOCUTH K Itardopme
TOJBKO T€ OpPraHM3ALMU, KOTOpBIE NPEJIOCTABIISIOT BO3MOXK-
HOCTh YYaCTHHKAM CaMHUM HamlpsMyH OOIIaThcs APYT C ApY-
T'OM, COXPAHss IPU 3TOM KOHTPOJIb HaJl OCHOBHBIMHU YCIIOBUSIMU
COBMECTHOM J1eATeIbHOCTH YYaCTHUKOB.

OcHoBoi poBoii MIaTHOpPMBI BEICTYTIAET IIH(POBASI CETh:
KOMITBIOTEPHAsI CETh, CEThb MOOMJIBHBIX YCTPOHCTB U T.I1. [Tonb-
30BaTeNN CETH IPUHUMAIOT yYacTHe B HEH I B3aMMOJICHCTBUSA
JIPYT C IPyTOM.

CoracHO KOHCAINTHHIOBOMY areHTCTBY Accenture, TIOA Q-
POBBIMH TTaTGOPMAMU TOHUMAETCS «IPYIIIa TEXHOJIOTHIA, KOTO-
pble MCHOJIB3YIOTCS B Ka4E€CTBE OCHOBBI, OOecrednBaroIeii co-
3/1aHNE KOHKPETU3UPOBAHHOM U CTIEUAIN3UPOBAHHON CUCTEMBI
r(hPOBOTO B3aMMOICHCTBHS» .

MaccadyceTckuii TeXHOJOTHUECKUH YHUBEPCUTET INpensa-
raeT oIpeneNieHne, COIIaCHO KOTOpoMy HU(poBast miardopma —

Tabmuua 1
Omnpepnenenns n1dpoBsx WIATHOPM B 3apyOEKHOI TUTepaType
Table 1
Definitions of digital platforms in foreign literature

CTpouTtensHbIii 010K, KOTOPBIH BBIMONTHAET BaXKHYIO (DyHKIIHIO JUIsl TeXHOIOTHYe-

CKOM CHCTEMBI U CIIYJKUT OCHOBOM JUISL pa3pa60TKH JOIIOJIHUTECIBHBIX IPOAYKTOB,

TEXHOJIOTUH HIIH yCIIyT

Ha6op KOMIIOHEHTOB, 0OIIMX /IS BCET0 CEMEHCTBA MPOAYKTOB, (yHKIIHOHAIIb-
HOCTh KOTOPBIX MOKET OBITh PACIIHPEHA MPUIOKEHUSIMU

Texunueckuit
(rmaropma

KAK pOrpaMMHast  PacliupsieMasi KooBasi 0a3a HpOrpaMMHOIL CHCTEMBL, KOTOPasi 00eCeduBaeT
OCHOBHbIC ()yHKIIMOHAJIbHBIC BO3MOXHOCTH, COBMECTHO MCIIONIB3YEMbIE MOLYIIH,
KOTOpBIE B3aNMOAEHCTBYIOT C HUM U HHTep(elicaMu, 4epe3 KOTOPbIe OHU B3au-

Habop nmoncucrem n nHTEpQECcOB, KOTOPBIE 00PA3YIOT OOIIYIO CTPYKTYPY, IS
KOTOPO MOKHO pa3pabarhIBaTh U PacIpOCTPAHSTE IIPOH3BOIHBIC TPUIIOKEHHUS

[Spagnoletti et al., 2015, p. 364]

[Ceccagnoli et al., 2012, p. 263]

[Tiwana et al., 2010, p. 676;
Ghazawneh, Henfridsson,
2013, p. 3]

[Xu et al., 2010, p. 1305]

Kommepueckast ceTb OCTaBIIMKOB, IPOM3BOAUTEIEH, TIOCPEAHUKOB, KIMEHTOB

U IPOU3BOAUTEIICH JTOTIOIHUTEIBHBIX POIYKTOB U YCIIyT, HA3bIBAEMbBIX KOMILIC-
MEHTapUsMH, KOTOPbIEe 00BEANHSIOTCS TIOCPEACTBOM (hOPMaIbHOTO KOHTPAKTA

cpena)

MOZEHCTBYIOT

W/WITH B3aHMO3aBUCUMOCTH
Herexunueckuit
(rmargopma

KaK MOCPEITHUK Ml OGO AT 9

[Tan et al., 2015, p. 249]

MHOI‘OCTOpOHHI/Ie CETH, KOTOPLIC o0Jeryaror B3aMOJICHCTBUE MEXAY pa3InIHbI-
MU, HO B3aUMO3aBUCUMBIMHU T'pyHITaMu HOHL3OB&TCJ’IGI71, TaKUMH KaK IMOKYIIaTCIn

[Koh, Fichman, 2014, p. 977]

TpH 00CCTICYCHIH  \[orocTOpOHHSS IIAT(OpPMa CYLLECTBYET BE3AE, T/E KOMIAHHS 00beIMHSeT

9KOHOMHYECKHX
TpaH3aKIIHi)

JIBE WK 00JIee pa3iIMYHBIX IPYII KIMEHTOB (CTOPOH), KOTOPBIE TaK WIIM HHAYE
HY’KZIQFOTCSL IPYT B APYTe, U IJIe KOMITAaHUS CO3/1aeT HHPPACTPyKTypy (muiar-

[Pagani, 2013, p. 625]

(dopmy), KOTOpast CO3aeT [IEHHOCTH 3a CYET COKPALICHHS H3/IePIKEeK Ha TIOHCK,
pacmpereneHue u OCyIIeCTBICHHE TPAH3AKIU APYT C APYTrOM

IleHHOCTB, CO3IaHHAS ITyTEM OOJETYCHHSI B3aUMOICHCTBIS MEXKITY ABYMSI FITH
0oJiee B3aMMO3aBUCHMBIMU TPYTIIAMH KIMEHTOB

Hcmounux: cocTaBICHO ABTOpaMU.

[Yeetal., 2012, p. 211]

! https://www.accenture.com/_acnmedia/PDF-80/Accenture-Winning-Digital-Platforms.pdf.
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«3T0 obecriedeHHas! BLICOKUMH TEXHOJIOTHAMH OM3HEC-MOJEb,
KOTOpasi CO3IaeT CTOMMOCTh, oOyerdasi OOMEHBI MKy JIBYMs
uiy OoJiee B3aNMO3aBUCHMBIMH TPYIINAMH Y4aCTHUKOBY?.

AHO «ludpoBasi 3KOHOMHKA», CO3TaHHOE JIHIHPYIOLIIMH
BBICOKOTEXHOJIOTHYHBIMU KOMITaHUSAMU Poccuu npu nopaepxke
anmunuctpauuu [Ipesunenra PO u IlpaBurensctea PO, B pam-
Kax peajaM3allud HaluoHaJdbHOro mpoekta «Lludposas sxoHo-
MHKa» IMPEICTaBUIO CBOI TMOIXOI K ONPEIENeHNI0 MH(POBBIX
riaropm. CornacHo emy «uudpoBas iatrgopma — 3To CHCTEMa
QITOPUTMU3ZUPOBAHHBIX B3aHMOBBITOJHBIX B3aHMOOTHOLICHHH
3HAYMMOIO KOJMYECTBA HE3aBHUCUMBIX YYaCTHUKOB OTpPACIH
9KOHOMHKH (WITH CQepbl IeSTENBHOCTH), OCYIICCTBIIEMbIX B
enHOH MH(OPMAIIMOHHOHN cpene, MPUBOLAIIAS K CHHXEHHIO
TPaH3aKIUOHHBIX U3JEPXKEK 3a CUeT MPUMEHEHHs TakeTa mud-
POBBIX TEXHOJIOTUH pabOTHI ¢ JAHHBIMU U U3MEHEHHS CUCTEMBI
paszeneHus Tpyaa»’.

udposele maarGopmMbl COCTOAT U3 HECKOIBKHX KOMIIO-
HEHTOB: aNlapaTHOro 00eCHeYeHHs M CEPBHCOB, BCEMHPHON
cetn VIHTEpHET, MOJIb30BATENCH KOHTEHTa, co3aarenei (paspa-
0OTYMKOB) KOHTEHTa. APXHUTEKTYpa HU(PPOBEIX IAaTHOpM 3a-
BUCHUT OT UX pasmepa. Kak mpasuio, nudpossie miarhopMsl —
9TO MOAYJBHBIE aPXUTEKTYPHI, KOTOPBIE BKIIOYAIOT B ceOs oc-
HOBHBIE U CMEHHBIE MOIYJIN U COOTBETCTBYIOIIEE yIPABICHHUE
[De Reuver et al., 2018]. Apxurekrypa nuppoBsIX miarhopm
CTPOUTCS Ha OCHOBE CeTel U3 AaTa-IIeHTPOB WX LIEHTPOB 00pa-
6otku nauubix (IIO/) [Tiwana, 2014)]. Apxutektypa riatdop-
MBI TT03BOJISIET OpraHU3alsIM JOOUBATHCS KaK MacliTadbupye-
MOCTH — ITyTeM LEHTPAJTH3a[MY U HHTET ALK 00munX QyHKImi
B OCHOBHBIX MOZYJSX, TaK U HBOJIOLHMOHUPYEMOCTH — IIyTEM
peKoH(UTYpalui CMEHHBIX Mofyieit [Wareham et al., 2014].
B uactHOCTH, OIB30BaTENH [UIATHOPM MOTYT OOMEHHUBATLCS U
UCIIOIb30BaTh OOIIME PeCypChl U 3HAHHS, OJHOBPEMEHHO TPH-
MEHsS1 YHUKQJIBHBIE PECYPCHl IIyTE€M CO3JaHUsl HOBBIX B3aHMO-
JIOTIOJTHSTFOIITX MOJTYJIEH.

Knaccuduxanus mnardopM omucaHa BO MHOTUX HCCIEIO-
BaHusxX (cM., Harpumep: [Katz, Shapiro, 1986; Shapiro, Varian,
1999; Roson, 2005; Rochet, Tirole, 2006; Rysman, 2009;
Anderson, 2010; Evans, Schmalensee, 2010; Eisenmann et al.,
2011; Evans, 2011]).

VYyacTHUKY peanu3anun mporpamMmmbl «L{udposas sxoHOME-
ka Poccuiickoit denepanmn» nox pykoBoactsoMm b. M. [mazkosa
TaKOKe MPEATaraT KIacCH(HUKAIHIO, B KOTOPOW BBIACIEHBI TPH
BuJa HU(POBBIX M1aThopM:

1. UHcTpymenTanbHas mudposas miatgopma, B OCHOBE KO-

TOPOH JIEXKUT MPOrpaMMHBIA WIJIM IIPOTrPaMMHO-aMINapar-
HBII KOMIDIEKC, KOTOPBIH MOKET OBITh MCIOJB30BAH IS
CO3JJaHUs TPHUKIIAJHBIX MPOrpaMMHbIX peuteHui. Ilonb-
30BaTeNisIMA LU(PPOBON TUIATHOPMBI 371eCh BBICTYIAIOT
pa3paboTyMKy 3THX pemeHuid. IIpumepamu Takoro BuIa
wiardopm MoryT ciyxuth Java, Apple i0S, Android, MS
Azure u T.1.

2. UndpactpykrypHas nudposas 1iatrgopma, OCHOBHAsS
¢yHkuust xkotopoi — mpenocrasiaenue WT-cepucos u
uH(DOpPMALUK YIS TPHHATHS PEIICHUI B XO3SHCTBEHHOM
gearenbHOCTH. Llenbio (QyHKIMOHMPOBAaHUSA 3TOrO BHIA
I (POBBIX TIATPOPM SIBISIETCS MOIAEPKKA YCKOPEHHOTO
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BBIBOZIa HAa PHIHOK PEIICHUH 110 aBTOMATU3aLUH JESITEIb-

HOCTH pa3iu4uHbIX norpeduteneit. [Ipumepsr: «Opa [no-
Hacey, Tocycnyru, CoBrain.

3. MpuknanHas nudposas miarpopma obecrneunBaeT OCy-
IECTBIICHUE PHIHOYHBIX TPAH3AKLUHA MEXIY Pa3INuHBIMU
CcyOBbEeKTaMH PhIHKA, a TAK)Ke OOMEH OIpe/eJIeHHbIMU 1IeH-
HocTsMu. [IpumMepamu MoryT ciyxkuth «SHnexc.Takcu»,
Booking.com, Avito u T.11.

B ocHoBe BblAENEHHS ITHX BUIOB LU(POBBIX ILIaTGOpM
JIe’)KaT HECKOJIBKO NMPHU3HAKOB: (1) OCHOBHOM BHJ JIEATEIBHOCTH
udpoBoii mardopmel, (2) pe3ynbTar IesTeNbHOCTH I1aTdop-
Mbl, (3) ypoBeHb 00paboTku uH(popmanuy, (4) 0OCHOBHOI OeHe-
(unmap u npenbaBIsseMble UM TPeOOBaHHUS.

Hcxons W3 pacCMOTPEHHBIX BBIIE ONPENEICHUH MOKHO
cZieslaTh BBIBOJ O TOM, YTO LU(POBBIE IIATHOPMEI CIy>KaT 3BO-
JIFOIMOHHON ()OPMOH PBIHKOB, I7Ie 00eCIeUnBACTCST B3aHMOICH-
CTBHE NPOJABIA U TOKYMAaTEeNs, a TakXKe AOCTUTAIOTCSI TakKHe
BBITOJIbl, KAK CHI)KCHHE OIEPAIMOHHBIX 3aTpart, TOBBIIIEHHE OC-
BEJJOMJIEHHOCTH IOTpPEeOUTENIEH O CyLIeCTBYIOMIEH IPOIYKIHH,
TIOBBIIICHHE WHTEHCHBHOCTH TOproeiu. Lludposeie miardop-
MBI CIIOCOOCTBYIOT aKTHUBM3AIMM 3KOHOMUYECKHX OTHOIIECHHH
MEXJy areHTaMu IyTeM YIY4IICHHs OCHOBHOIO MEXaHH3Ma
TPaAULMOHHBIX TOProBHIX ITomanok. Lludposele miaTdopmMsl
OOBEMHSIOT JBE CTOPOHBI PHIHKA B €IWHYIO CETh, OOJErJaroT
IIOMCK, COIIOCTABJICHUE M MPOBEICHHE TPAH3AKLHUN C IIOMOILBIO
OHJIAIfH-MHCTPYMEHTOB U MOBBIMIAIOT 3()(PEKTHBHOCTD (DYHKIIHU-
OHHUPOBAHUS PHIHKA 3a CUET KOOPAMHALMU CIIPOCAa U IMPELIOo-
skeHHs. B To ke Bpemst moHsATHE H(POBOI MIaTHOPMBI MOXKET
BKJIIOUaTh B Ce0sl KAaK TEXHOJOTHUYECKYIO KOHCTPYKLHIO, TaK U
OM3HEC-MO/IeIb, IKOCHCTEMY.

ITpu 3ToM nndpossie mIaTGopMbl 001aAAI0T YHUKAIBHBIMU
XapaKTePUCTHKAMH, KOTOpPBIE CYIIECTBEHHO OTIMYAIOT HUX OT
TPaANULMOHHBIX TOPTOBBIX IUIONMA0K. MOXKHO BBIAEIUTD BE OC-
HOBHbIC XapaktepucTuku rardopm [Tiwana et al., 2010].

ITepBast 0COOCHHOCTH 3aKJIIOYaeTCS B TOM, YTO MHOTOCTO-
poHHHE TIaTGOPMBI 0OECIIEUHBAIOT NPSIMOE B3aUMOIEHCTBHE
MEXIy IByMs WiH 0ojee THIIaMH SKOHOMHUYECKHX areHTOB, KO-
TOpBIE YIy4LIAIOT MOJIOKEHHE BCeX rnoib3oBareseil. C atoi Tou-
KU 3PCHUS] OHU BBICTYIIAIOT B Ka4eCTBE IOCPEIHUKOB, obecIe-
quBas oduiee (pealbHOE WM BUPTYAIbHOE) MECTO BCTPEUH JUIS
OpraHu3aluil U OCYLIECTBICHHS CAENOK WIM OPYTUX TpaH3-
akiii. MO)KHO NPHUBECTH B MPUMEP YEThIpEe PA3IMYHbIX THIIA
JBYCTOPOHHMX Iutatdopm (mpocreiimas GopmMa MHOTOCTOPOH-
HUX 1aTHOPM): OOMEHBI JJIsI COOTBETCTBYIOIIUX JSHCTBUIA (Ha-
IpUMep, CITyXKObI 3HAKOMCTB, CIIY)KObI 3aHATOCTH U BEO-CalThI
QNIEKTPOHHON KOMMEPIINH, TaKhe Kak Avito), ToIep)KuBaeMble
peKsiaMoil cpencTBa MaccoBod MH(opmanuu (KypHalibl, rase-
TBI, OECIUIaTHOE TENeBUACHNE W T.1.), IPOrpaMMHBIE I1aTdop-
MBI (BUAEOUTPBI) U CHUCTEMBI TPAH3aKIMK (HalpuMep, CriocoObI
orathl, Takue kak Google Pay).

Bropasi 0COOEHHOCTh COCTOMT B TOM, YTO OOJIBIIMHCTBO
MHOTOCTOPOHHHX IDIaTGOPM TaKKe XapaKTEePU3YIOTCS HalM-
YUEM MEXTPYNIOBBIX CETEBBIX d(PHEKTOB MM MEKIPYIIIOBBIX
BHEIHUX (P (HEeKTOB MEXIAY IBYMs WM Ooiee TpyrmaMu KiTi-
€HTOB, Y4aCTBYIOIIMMH B I1atdopme. MeXrpynmnoBoil cereBoi
2 deKT 03HaYaeT, 4To MOJIE3HOCTH IS TIOJIB30BATENeH 110 Kpaii-

2 http://ebusiness.mit.edu/research/papers/296_parker vanalstyne adigitalpostalplatformdefinitionsandaroadmap.pdf.

3 https://files.data-economy.ru/digital_platforms.pdf.
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HEW Mepe B OHOH TPyIIe 3aBUCUT OT KOJMUYECTBA [10JIb30BaTE-
JIel B IpyTOi rpymme, KOTopasi IPHCOSANHIETCS K tuiaThopme.
B GONBbIIMHCTBE CIIy4aeB MEXCETEBble BHEIIHHE d(P(EKTH SIB-
JISIFOTCSL TOJIOKUTEIBHBIMU, B TO K€ BPEMS BOBMOXHO BO3ZHUK-
HOBEHHUE OTPHULATENbHBIX CeTeBBIX (dexToB. OTpunareabHbe
ceteBble A (HEKTHI MOTYT HPOSBIIATHCS B KOIIMUECTBE U KAYECTBE
JIPYTHX MoJb30Baresnei miardopmMsl. Tak, KOJINUECTBO peKIaMo-
narenei Ha ruiaropMe MOXKET HETaTUBHO CKa3aThCsl Ha YIOB-
JIETBOPEHHOCTH T0JIb30BaTele. B Apyrom ciydae cHuXKeHUE
o0IIero kKayecTBa MoJIb30BaTelNei mIaTOpMbl MOKET HAHECTH
yepO ee MoJIe3HOCTH VIS IPYTHX MOIb30BaTeNeil.

B Poccun Ha CerogHsAIIHUI JE€Hb CO3[JAIOTCA  YCIOBUS
JUISL Pa3BUTHS LU(POBBIX IUIATGOPM U PACIIMPEHHs Kpyra ux
nonp3oBareneid. HeoOXomuMo OTMETHTh CYIIECTBEHHBIH IIPO-
rpecc, CBA3aHHBIH ¢ (M3UIECKUMU U BUPTYaJIbHBIMU (hakTopa-
MH HCIOJIb30BaHUS UPPOBBIX TEXHOJOTHH. YCTOWYMBBIA POCT
JIEMOHCTPUpPYET JOJIsi AOMAILIHUX XO3SICTB M HAaCENeHHUs, UC-
MOJIB3YIOIMX CeTh VMHTepHET Kak Ui COBEpIIEHHS TOPTOBBIX
TPaH3aKLHUH, TaK U U1l TOJTyUEHUS TOCYJaPCTBEHHbIX M MyHHIIU-
naybHBIX ycuyr. Tak, coracHo AaHHBIM, IIPe/ICTaBIeHHbIM Bee-
poccuiickum omHrOycom Gfk [De Marc et al., 2019], 8 2019 rony
KOJIMYECTBO MHTEPHET-1I0JIb30Bareseil crapue 16 ner B Poccun
cocranisuio 90 miH yen., wiu 75,4% B3pocioro HaceneHus. [1o
CPaBHEHHUIO C MPEABLIYIINM T'00M KOJIWYECTBO IOJIb30BaTENeH
BBIPOCJIO Ha 3 MJIH Yell.

B ycnoBusax pacrpocrpanenusi COVID-19 akTuBHO TOTB-
30BaThCsl LUQPPOBBIMU IIATGOpPMaMK Hadalu Bce Ooibliee Ko-
JIMYECTBO MPEINpHATHH U rpaxaad. CTago 0coOEHHO 3aMeTHO,
41O B psizie cep nuudposble IarhopMbl CTaIl JOMUHUPYIOIIHI-
MH Y4aCTHHKaMH 3KOHOMHYECKUX OTHOIIEHHWH, YTO MPUBOAUT K
TpaHcdopmanuu oTpacieil, '3MEHEHNIO KOH(GUTypaly areHTOB
9KOHOMMKH M CO3JIaHMIO MOTEHIMAaja Il 3KOHOMHYECKOTO po-
cTa. SIpKUM IIPUMEPOM MOXKET CIIYy>KHTh POCT CIPOCa Ha YCIYIH
KOMITaHWH, HCTIONB3YIONHX M poBkIe miarhopmsl. K mpumepy,
pabora arperaropoB Takcu B 2019 roay mokasaia, 4To KHTEIH
MockBsl coBepriin 324 MJIH HO0€310K, B CTOUMOCTHOM BbIpa-
KEHMU UX COBOKYIHas BbIpydka cocTaBmia 157,3 mupa py6. B
TO K€ BpeMsl, IO IOJCYETaM aHAIUTUKOB, 0€3 HCIOIb30BAHHS
arperaTopoB 3TH MOKa3aTeIN MOIVIM COCTaBUTh 72 MIIH MOE3/I0K
u 36,2 Mipz py0. COOTBETCTBEHHO.

ITnardopmbl, BHeApsieMble T'OCYAAPCTBEHHBIMHM —OpraHa-
MH, B YaCTHOCTH YCIIyTH 3JIEKTPOHHOTO IPAaBUTENILCTBA, TAKXKE
IIOKa3aJM BBICOKHME PE3yNbTaThl 3a MOCJIEIHUE HECKOJIBKO JIET.
AKTUBHOE pa3BUTHE IMOJIYYMIN TaKHE CEPBHUCHI ICKTPOHHOIO
IPaBUTEILCTBA, KaK €AUHBINH IOPTAI FOCYIaPCTBEHHBIX U MYHH-
LUIMAITBHBIX yCIyT (gosuslugi.ru), cucteMa MeXBeIOMCTBEHHOTO
anekTpoHHoro B3aumozelicTeus (CMOB 3.0), enunas cucrema
WICHTU(QUKAIUK ¥ ayTeHTHOUKAMHA 1 MEXBEIOMCTBEHHAsI CH-
cTeMa IEKTPOHHOI0 JOKyMEeHTo00opoTa. CoIIacHO UcCieNoBa-
Huto OOH, mocBsiiieHHOMY HM3y4YEeHHUIO KadecTBa IpeJoCTaBiie-
HUS ycuyr 1ugpoBoro rocynapcrsa, B 2020 roxy Poccus 3ansuia
39-e MecTO ¢ XapaKTePUCTHKONW «O4YEeHb BBHICOKHI YPOBEHb paz-
BHUTHSI JJICKTPOHHOT'O ITPABUTEIBCTBAY .

BwMmecre ¢ TeM B 3apyOeKHBIX IMyOIMKAIHSAX BCE Yalle MOsB-
JISIFOTCSL CTAaThbM HA TE€MY «CMEPTHOCTW» LU(POBBIX MIaTdopm

Tpayyk A.B., Iunmep H.B.
rachuk A.V., Linder N.V.

U KPU3UCOB, KOTOPbIE CONPOBOXKIAIOT 3TH IIaTdopMel. B 1ol
CBA3U Janee OyZeT pacCMOTPEH XM3HEHHBIH IMKJI IU(POBBIX
mwardopm B Poccun.

Q. BAUsiHUe undpoBbIX NAATPOPM Ha pa3BUTUE
U KOHKYPEHTOCNOCOBHOCTb POCCUMCKMX
NPOMbILUAEHHBIX KOMMaHWM

Ludpossie mnaThOpMBI UTPAIOT OYCHB BAXKHYIO POIIb B TIPO-
1iecce CTAaHOBJICHUS M pa3BUTHs OU3HECaA, a Takxke (HOpMHUPOBa-
HYSL HEKOIIMPYEMbIX KOHKYPEHTHBIX IIPEUMYLLIECTB, B TOM UYHCIIE
JUIsl POCCUICKUX ITPOMBIIIUIEHHBIX KOMIIAHUH.

E>xeZHEBHO CTaJKUBAsCh C HOBBIMH CAaHKIMOHHBIMU 3a-
npeTaMd U OTrPaHUYEHUSIMH, CHEeLU(UISCKUMH BbI30BAMU
BHEUIHEH Cpeibl, IOCTOSIHHBIMM U3MEHEHUSAMHU B 3aKOHOJa-
TEIbCTBE U OTHOCUTENIBHO c1a00 pa3BUTHIMM MHCTUTYTaMH,
IIPOMBIIIJICHHBIE KOMIIAHUYU BBIHYKIEHBI 110J1araThCs Ha JIMY-
Hble KOHTAKThl ¥ B3aUMOOTHOIIEHUS I BBUKMBAHUS U PO-
cTa.

Hecmotpst Ha TO 4TO 1MpoBbIe IATHOPMBI MOTYT OKa3bl-
BaTh OIPOMHOE BIIMSHHE HAa Pa3BUTHE OM3HECA, €CTh OCHOBAHUS
T0JIaraTh, YTO HE BCE BO3MOKHOCTH LIU(PPOBBIX IUIATHOPM MOTYT
OBITH WICIIOIB30BaHBI POCCHUCKMMH IIPOMBIIIICHHBIMA KOMITa-
HUSMU.

2.1. MeTOAOAOTUSl UCCACAOBAHMS

Jnst oTBeTa Ha MoCTaBJIEHHbIE BOIIPOCHI OBUT HCIIONB30BaH
METOJl aHalM3a KEeHCOB, B KauyeCTBE OOBEKTOB BBHICTYNWIH BO-
CeMb POCCHUICKUX MPOMBIIIICHHBIX KOMIAHHM, H3 KOTOPBIX TPU
— IpeICcTaBUTENIM Majloro OW3Heca, [BE KOMIIAHMU CPEIHHUE, C
YHUCIICHHOCTBIO 110 250 dell., ¥ TpH MPOMBIIIICHHbIE KOMITAHHN
OTHOCATCS K KPYIIHBIM, ¢ YUCIeHHOCTBIO cBbiiie 500 uen. Bee
OHU HUMEIOT OITBIT PabOThI ¢ MUPPOBBIMHU TUIATGOpMaMu Oojice
TISITH JIET.

JlMzaifH HamIero MCCIeIOBaHMs MPEIIIONaraeT, YTO SMITUPH-
YeCcKoe UCCiIef0BaHue OyAeT OCHOBAHO Ha MHIYKTUBHOM IIOJXO-
Jie, MPEeIIoJIararonieM OIMCaHHe PeaTbHOCTH M HHTEPIIPETAIHIO
MOJIYYEHHBIX PE3yNbTaToB. BBHIOpaHHBIH HaMU METOJ aHAJIW3a
KEeCOB ITO3BOJIHUT HE TOJIBKO COOPATh HY)KHBIE JaHHBIE, HO M U3~
YUUTh MHGOPMALIHIO, KOTOPas SIBISIETCS HE3aBUCUMOIL OT Cylle-
cTByronmx Teopuit» [Sutton, 1997]. Kpome Toro, cormacuo pa-
oote [Kwark et al., 2017], oH Takxke SIBISICTCS OYCHD MOJIC3HBIM
pu cOope KOHHICHIMAIBHOW MH)OPMALUH U YCTAaHOBICHHU
B3aUMOCBS3€H MEX/Y YPOBHEM BOCIIPUSTHS TON-MEHEIKEPOB U
MIPOLIECCOM MPUHSTHS PEIICHH.

Kak Obu10 ykazaHO paHee, SMIUPUUCCKHNA aHAIU3 IIPOBO-
nusicst Ha 6a3e BOCHhMHU POCCUICKUX MPOMBIIIIEHHBIX KOMITAHUH,
Ka)kJ1ast U3 KOTOPBIX paboTaeT Ha HudpoBbIX MIardGopmax donee
ISITH JIeT. Bee OHM SBISIOTCS MPOMBIIITIEHHBIMA KOMITAHUSIMA U
IPEJCTABISAIOT Pa3Hble OTPACIH: POU3BOICTBO MUILEBBIX MPO-
IYKTOB, IPONU3BOACTBO MAaIIMH U 00OPY/IOBaHHUS, TPOU3BOJCTBO
00yBH, IIBEHHOE MPOU3BOACTBO, IPOU3BOJACTBO MONUTpaduye-
CKOH TPOIYKIUH, MPOU3BOACTBO UTPYIIEK, IPOH3BOJCTBO Me-
Oenu.

4 TlaneMus 1 IIEpeXo/] KOMITaHHH Ha «yIaneHKy». MHueke undposusanum Manoro u cpeatero 6usueca. Copmectroe uccnenosanne HA®U, Banka «OTKpbITHE» 1 MOCKOBCKOIA IIKOJIBI
ynpasienns «CkoskoBoy. https://nafi.ru/analytics/pandemiya-i-perekhod-kompaniy-na-udalenku-indeks-tsifrovizatsii-malogo-i-srednego-biznesa/.
* http://www.insme.org/insme-newsletter/2014/file-e-allegati/newsletter documents/Integrating SMEs.pdf.
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Keiicl OblIM 0TOOpaHbI U3 Oonee MMPOKOH 0a3bl JaHHBIX,
KOTOpast BKITfOYasa 23 TMPOMBIIIUICHHBIC KOMITAHNH, IPHHSBIIIIE
ydacTue B HacToslleM uccineaoBanuu. OnHako 15 U3 HUX HE BO-
A B UTOTOBYIO BEIOOPKY 110 ABYM HMPHYMHAM: JIHOO KOMITAHHS
He OTHOCHJIACH K IIPOMBIIUICHHOH OTpaciH, JIN00 He MMelia OIlbl-
Ta paboTHI HA II(POBBIX MIATGopMax Ooree MATH JIET.

Bce oroOpaHHbIe KOMIIAaHUM 3aperUCTPUPOBaHbl B MoCKBe,
Cankr-IletepOypre m MockoBckoit oOmacTu.

COop HaHHBIX OCYHIECTBISUICS ¢ Mapra 1o uiosb 2022
roga. B xagecTBe MeToma cOopa mH(pOpPMAUN OBIIH HCHONb-
30BaHbl MOJIYCTPYKTYPUPOBAHHBIE HHTEPBLIO, HE(GOPMAILHOE
OOIIeHNE C COTPYTHHKAMH U TOI-MEHEIKepaMH KOMIaHHUH,
AQHKETUPOBAHUE, aHAIM3 MATEpPUAOB M JTOKYMEHTOB KOMIIa-
HAU. VIHTepBBIO [UTHIIHCE OT OJJHOTO MO MOIyTOPA YacoB H IPO-
BOJMJIMCH KaK B pexuMe odiaiH, Tak ¥ OHJIANHH IPU HOMOIIN
cepBuca Zoom.

COop maHHBIX NPOBOAWICS B ABa dTama. Ha mepBoMm BbIpa-
6oTanock mpeacTaBIeHHe O (POPMUPOBAHHUH M PEATH3AIMH CTPa-
TETHM Pa3BUTHs KOMIIAHUM, a TaKXkKe O NMPUYMHAX U Ipoleccax
BBIXOJ]a KOMMaHWi Ha Im¢possle miardopmel. Kpome Toro,
ObUIM M3y4YeHBl apXUBHBIC U (DUHAHCOBBIE JOKYMEHTHI C IIEJIbI0
MOHMMAHUS, Kak paboTa Ha MU(POBBIX IIAT(HOpMax IOBIMIA
Ha ()MHAHCOBBIE [TOKA3aTEIN KOMIIAHHH.

Bropoif sTam c6opa HHGOpMANNH BKITIOYAT MPOBEICHUE Ce-
PHUU MHTEPBBIO OTHOCUTENBHO PONU LUGPOBBIX IUIATHOPM JUIs
pa3BUTHA U HOPMHUPOBAHIS HEKOIMUPYEMBIX KOHKYPEHTHBIX TIpe-
UMYILIECTB, a TaK)K€ MHHYCOB, KOTOpbIE BUAAT KOMIAHUM IIPU
pabote Ha HUPOBBIX MIATHOpPMAaX.

Jns ananu3a JaHHBIX OBLI HCHOB30BAaH TPAAMUIMOHHBIN
noaxoxn grounded theory (cTparermss 00OCHOBAHHOH TEOPHH),
KOTOPBIH [O3BOJIAET MOCIIEIOBATEILHO CPAaBHUBATH UMEIOIIUECS
JIAHHBIC C TOSBIISAIOMICHCS TEOPETUUECKOH KOHCTPYKITHEH.

Hamu ObiM BbIOENICHBI TPU KIJIOUEBLIX BOIPOCA OTHOCHU-
TETBHO POJHU NU(PPOBBIX IUIATGOPM IS PA3BUTHS U TOIICpHKa-
HUS KOHKYPEHTOCIIOCOOHOCTH:

1) IToyemy mu¢ppoBsle MIaTGOPMBI BaXKHBI JUIS PA3BUTHS

MPOMBIIUICHHBIX KOMITAHUN?

2) Kak mpOoMBIIIIeHHBIE KOMIAHHN CO3/IAI0T HEKOITHPYeMbIe
KOHKYPEHTHbIE MIPEUMYIIECTBA IIPU MOMOLIM LU(POBBIX
iargopm?

3) Kax undpossie miaardopMbl BIUSAIOT Ha MapaMeTpsl 3¢-
(heKTHBHOCTH KOMITAaHHH M KaKHe OTpHIATeIbHBIE CeTe-
Bble 3(EKTH HCIBITHIBAIOT MPHU paboTe Ha LU(POBBIX
iardopmax?

IIpouenypa ananu3a JaHHBIX BKJIIOYana B ceOs TpU dTama.
Ha mepBoM OBITH BBIIENIEHBI KIIIOUEBBIEC CTPATCTHICCKHUE LEITH
B Pa3BUTUU KOMIIAHHUM, B TOM YHCJIE NPUYHUHBL, 110 KOTOPHIM
OBLIO IIPHUHATO PEIICHHE 0 paboTe Ha MU(PPOBBIX IIATHOPMAx.
3aTeM, Ha BTOPOM 3Talle aHalu3a JAaHHbIX, ObLIIM OOHAPYXKEHBI
HEKOTOpHIE OOIIME XapaKTepPUCTUKH B OTHOIICHUH MOIXOMOB
pyKoBoauTened KoMmaHMH K IU(POBBIM miaTrhopmMaM M HX
UCIIONB30BAHUIO U PAa3BUTHSA U (POPMHUPOBAHHS KOHKYPEHT-
HBIX IpPeUMyIIecTB. TakxKe OIpeAeneHbl MUHYCHI padOThl Ha
U(POBEIX IaTGopMax. ITH XapaKTEPHUCTHKH MOCITYXHUIN B
JlaJibHENIIEM B KaueCTBE CXEMbl aHain3a KeiicoB. Ha Tpetbem
STane OBUTH WACHTH(UIIMPOBAHEI KIIFOYEBEIC COOBITHS B IIPO-
[ecce pasBUTUSL KOMIIAHMH, CBSI3aHHBIE C POJIbIO LU(POBBIX
wIaThopMm.
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2.2. AHaAM3 KencoB

Bce BoceMb 0TOOpaHHBIX KOMITAHUIT OoJee ST J1eT padoTa-
10T Ha I QpoBbIX w1ardopmax. [IpuunHbl BeIXona Ha HUPOBLIE
MapKeTIUIeichl ObUTM Pa3HBIMHU, HO HJes padoThl Ha MH(POBBIX
maT(GopmMax BO BCEX KOMIIAHHAX MPUHAAJIENKATA TOI-MEHEIKe-
paM, KOTOpbIe BEpHJIH, YTO padoTa Ha IuarGopmax IO3BOJIUT
pacUIMpHUTh PHIHKK COBITA, YCHIIMTh UMUK OpeHaa, BHIUTH Ha
3apyOeKHbIE PBIHKH, MCIOJIb30BaTh JOTMCTUKY MapKeTiuieiica,
VAYYIIUTh PE3YJbTaThl CBOCH JCATEIBHOCTU. XapaKTePUCTHKH
KOMITaHU# BBIOOPKH NIPEICTaBIICHBI B TA0. 2.

Bce paccMoTpeHHbIE KOMIIAHUM pabOTarOT Ha HECKOJIBKUX
mdpoBbIX warhopmax. Bee oHn HaumHAMM ¢ OHOM M1aTdop-
Mbl — 310 Wildberries uiu Ozon, Tak Kak KIMEHHO OHM MMEIOT
HanOoJbIIee YHUCIIO MOTpeOuTeNei. Y OONBIIMHCTBA paccMaTpH-
BaCMBIX KOMIIAHUH BBIXOJ Ha IU(POBBIE TIIAT(HOPMBI — 3TO TPO-
JOJDKEHNE UX OM3HEC-CTPATeruil 1Mo pa3BUTHIO OHJIAHH-KaHAJIOB
npoaax. Bce kommanuu Hayaiau padboTy Ha HUQPOBLIX IaTdop-
Max C LEJbI0 PACIIUPEHHs PbIHKA CObITA U MPHUBJICYEHUS] HOBBIX
KJIUEHTOB.

Beixox Ha 3apyOexHbIe IaTGOPMBI OCYHIECTBISIICS B OC-
HOBHOM C 1IEJIbI0 IPUBJICUEHUS IOTpeOUTENeH U3 CTpaH ONMDKHE-
T0 3apy0eKbsi, KOTOPbIE XOPOIIIO 3HAIOT PYCCKUIA SI3bIK M 3HAKOMBI
¢ npoaykuueit komnanuii. lllecTs 13 BocbMU paccMaTpUBaeMbIX
KOMITaHHU# paboTaroT Ha 3apyOe)KHBIX IIU(POBBIX TIATHOpMax U
UMEIOT 3apyOexHbIX noTpeduTeneit. Ha skcnopr y 3TX komma-
Huit npuxoautces ot 1 10 10% oObema npogax.

JlanHbple 0 paboTre KommaHuii Ha IUQPOBBIX ILIAaTopMax
TIpeCTaBIeHBI B Ta0II. 3.

AHaIi3 TI0Ka3bIBACT, YTO y NMPOMBIIUICHHBIX KOMITAHHH CTa-
HOBSITCS IOMYJSIPHBI HE TOJIBKO YHUBEPCAIbHBIE I1aT()OPMBI, HO
¥ HUIIEBbIe. Tak, KOMITaHUs — IPOU3BOIUTENb MEOECIH CUUTACT,
4TO ISl Hee HauOosee BaKHOI ruiaropmoii seisiercs: «Jlepya
Meprien», Tak Kak He Hy’KHO KOHKYpHUPOBAaTh C TUTAHTaMH PbIH-
Ka «I10 BceM (h)POHTaM», & MOXKHO COCPEIOTOUUTHCS HA OTHOM
CErMeHTE MOTPeOUTENICH U MPEAOCTABIATh UM JIyYIlIUe LEHbBI U
CEepBHC MO CPABHEHUIO C YHUBEPCATbHBIMUA IU(POBBIMHU TLIAT-
(hopmamu. Takoro »e MHEHHUS ITPUACPIKUBAIOTCS TIPOU3BOUTEI
OIEXKIBI M TEKCTWIBHBIX M3/ETHH, KOTOPBI HanOoee BayKHOU
iarpopmoit aust cebst ormedaer Lamoda, W mpousBoAuTENH
KOHJIUTEPCKHUX U3IENHi, BBIACTUBIIHIA IIPHOPHTETHBIM JUTS ce0st
mwiatgopmy Flowwow.

3. Pe3yAbTatbl UICCACAOBAHMM
3.1. Undposbie NAaTPOPMbI Kak UCTOUHUK Pa3BUTUSI
MPOMBILLIAEHHOM KOMNaHUM

Brusinue yughposwix niamegpopm Ha unmepHayuoHaIU3AYUI.
Hpe,[[CTaBIDIeTCH, YTO HUHTCPpHALIMOHAIM3alUA IIpHU IMOMOIIN
U(POBBIX MIAT(GOPM 3aBUCUT OT TUIA MPOAYKTA KOMIIAHHH.
Ecimu xommanms IpoaacT MpOAYKT, KOTOpI:IfI CBsA3aH C ompeae-
JICHHOW KYJBTYpOH, TO OH, CKOpee Bcero, Oyaer BocTpeOOoBaH
OMUI'PAHTCKUMU COO6III€CTB3MI/I. HaHpHMep, 0 MPU3HAHUIO
IPOU3BOAUTEIIA }IOMamHeﬁ O6yBI/l 1 BaJICHOK, BAJICHKHU CYHUTAKOT-
Csl HEOThEMJIEMOM YaCThIO PYCCKOT'O KOCTIOMA, PyCCKOT'O 06p338
KHU3HU U PYCCKOH 3UMBI, IOITOMY JjaHHAsl KATErOpHsl TOBAPOB HE
uMeJia ycrexa Ha 3apyOekHbIX [U(POBBIX TUIaThopMax U JUis ee
IPOABMIKCHUS KOMITaHU S SaﬂCﬁCTBOBaﬂa HE TOJIBKO MHCTPYMECH-
Tbl MApKETUHI'a, ITpEJiaracMbIC HIIaT(I)OpMOfI, HO U COIIMAJIbHBIC
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YucjaeHHOCTh Bun

ACATCIbHOCTH

COTPYAHHKOB

Padora
Ha POCCHICKHUX
nHGppoBbIX
miaargopmax

Pabora
Ha 3apy0eKHbIX
1HuQPOBBIX
miaargopmax

CpenHemecsiYHbIN
00beM mpoaax
Ha HU(PPOBOIL
miargopme (Toic. pyo.)

[TpousBoxncTBO
JIOMaIIHel 00yBU
U BaJICHOK

Komnanus 1 Manas 38

IIpoussoacTBo
nonurpapuIecKoit
HPOJYKIUH

Kommnanus 2~ Manas 84

[IpounsBoncTeo
IOBEJIUPHBIX
W3IETHN

Komnanusa 3 Kpymnnas 996

IIpoussoncTBo
CaMOTOHHBIX
anmnaparoB

Komnanus 4  Cpennsist 189

[IpounsBoxacTeo
TOBapOB IS
JKHBOTHBIX

Kommanus 5  Mamas 84

IIpoussoacTBo
KOHIUTEPCKUX
W3/IeNui

Kommanns 6  Cpennsis 178

[IpousBoncTBO
Mebenu I JomMa
u oduca

Komnanus 7 KpymHas 670

IIpounssoncTBo
OJIEK BT

M TEKCTUIBHBIX
W3JICTUH IS JloMa

Kommanus 8§  Kpymnmas 530

Hcmounux.: cocTaBICHO ABTOpaMU.
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Wildberries
Yandex Market
(bepy)

Ozon

Lamoda
CoepMeraMapket
Slpmapka MactepoB

Wildberries
Yandex Market
(bepy)

Ozon
CoepMeraMapker

Wildberries

Ozon
CoepMeraMapket
Yandex Market

(Bepy)

MegaOpt24
Yandex Market
(bepy)

Ozon
C6epMeraMapker

Wildberries
Yandex Market
(bepy)

Ozon
Robo.market
CoepMeraMapket

Yandex Market
(bepy)

Ozon
Robo.market
CoepMeraMapker
Flowwow

Jlepya Mepnen
Lot-online
Yandex Market
(bepy)

Ozon

Berito
CoepMeraMapket

Wildberries

Ozon

Lamoda
MegaOpt24
Berito
Co6epMeraMapket
B2B-Center

Tmall/Aliexpress

Joom 50

— 3000
Tmall/Aliexpress 50 000
Tmall/Aliexpress 20 000
Tmall/Aliexpress 8000
Tmall/Aliexpress 1000

— 45 000
"Jl';g;a;l/Aliexpress 35000

Online-Bepcua xypHana www.jsdrm.ru
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Tabmuia 3

ITpyrunHBI HavaTa paboThl Ha IMPPOBOIT IIaTGopMe 1 BRIOOP IUIOMAAKM /1A CTapTa

Table 3

Reasons for starting work on a digital platform and choosing a launch site

IpununHbI BHIXOAA

Ha nugpoBbIe
JIaT(OPMBbI

MuHUMaJIbHBIE
BIIOYKEHUS
B OTKpBITHE OHM3HECa

Komnanus 1

Pacmmpenue poiaka
cOBITa, IPUBJICUCHHE
HOBBIX KIIHEHTOB

Kommanus 2

PazBurue
OMHHUKaHAJIbHOCTH
IIERS

Kommanwst 3

Beixon

Ha HOBBIE PBIHKU
U MCIIOJIb30BaHIE
JIOTUCTHYECKUX
BO3MO)KHOCTEH
I1aT)OPMBL
OtcyTcTBHE
HEOOXOAUMOCTH
Co3J1aBaTh CBOM
MHTEpPHET-MarasuH

Kommanus 4

[IpuBneuenue
HOBBIX KIIHEHTOB
Pemenne npodiem
C JIOTHCTHKOM

U CKIIaJIOM

Kommanwst 5

Pacmmpenne peiHKoB

Kommanus 6
cObITa

PazButne
COOCTBECHHOTO
MHTEpHET-Mara3uHa
1 HOBBIE KaHAJIbI
TIPOJax

Komnanus 7

TIpuBnedeHne HOBBIX
KJIMCHTOB U BBIXO/
Ha BHELIHHE PHIHKH.
Henoporoii kanan
HPOIAXK

Kommanus 8

Hcmounuk: cocTaBIeHO aBTOpaMHu.

Onling www.jsdrm.ru

Yro HeoOX0a1HMO
ydecTb pH
IJIAHHPOBAHMH
padoTsI
Ha HUGPOBBHIX
njaardopmax

CTouMOCTb paboThI
¢ MapKeTIIieiicom

O1eHUTEb CBOM
TOBAp, HUILY
Ou3HEca U CUCTEMY
OILIaThI

Hcnonp3oBanue
HWHCTPYMEHTOB
JUTS TIPOJIBVDKEHHUS
TOBapoB

BosmoxxHocTH
coOronarh
TpeOoBaHUs
MapKeTIieiica

CToumMoCTh
CO3/IaHMUS, XPAHEHHS
U Tepenadn
KOHTEHTA O TOBapax

I'me Haxogurcst
TIPOM3BOJICTBO

TpancnoptHbIe
BO3MOXKHOCTH
U UX CTOMMOCTb

IIpou3sBoncTBeHHbBIE
MOIIIHOCTH
KOMITaHUH

Kakue ommokn 0bL1H
JIOMyLIeHbI BamIei
KOMIaHUei
TPH BBIXO1E
Ha HudpoBbIe
nJ1aTOPMBbI

Pasmenienue Bcero
aCCOpPTUMEHTA

0e3 yueTa norpedHocTel
norpedurenei

Ha KOHKPETHOM
MapKeTIuience

He wncrnionb3oBanu
AHATUTUKY TPOAAXK
TOPTOBOW IUIOMIATKH

He pa3BuBamm
COOCTBEHHBIIf HHTEpPHET-
MarasuH, IepeBeisi Bce
MPOIKH Ha MapKeTILICHC

IIbITanucek 3aHsITh Ty HUILY,
B KOTOPOH KOHKYPEHIIHs
CJTHIIIKOM BBICOKA

¥ HaOJTFOIaeTCsT H30BITOK
TOBapOB

Odopmuinun OO0,

a He UII, u Ha mepBBIX
JTamax HaJoru 3a0upanu
BCIO TIPHOBLTH

IT;10X0€ 3amoIHEHIE
KapTO4YeK TOBapa, HEYETKHE
¢otorpadum

Hrnopuposanne
PEeKIaMHBIX BO3MOXKHOCTEH
MapkeTIieiica u
HEINpaBu/bHAs HACTPOMKa
PEeKIaMHOM KaMITaHIN

OtcyTcTBHE 00paTHOM
CBSI3U C KIIHEHTaMH

(HE OTBEYAIN HA OT3BIBBI

U BOIIPOCHI IOTPEOUTENEH).
He orcnexusany rpaduxn
AKIMI 1 pacmpoma}

Ha KOHKPETHBIX
MapKeTIulelcax

Kak Bp10upaances nupposnie
maTgopmMsbl
JIJISl cTapTa

IIpoBoaunack oneHKa MOzEIN
PaboThl, pe/IaraeMoi
mrardopmoii (DBS, FBS,
FBY, Dxcnpecc), u BEIOpaHbI
Te IIOMA/IKH, KOTOPBIE

B HAHOOJIbIICH CTCIICHH
MOJIXOAAT OU3HEC-MOJIENU
KOMITaHUH

BriOpaiu HanGoee
MOMYJISAPHBIE TUIOMIAIKH
(Ha TeKyLIyIo AaTy)

PaccmarpuBanu 6peHbl,
KOTOpbIE paboTarT

Ha IDTOMA/KE U IPOJAI0T
QHAJIOTMYHBIH IPOYKT.
BeiOpanu miomaaxu,

Ha KOTOPBIX TaKUX OpPEHI0B
HaMMEHbIIIEee KOJINYECTBO,

TaK KaK KOHKYPCHIIHSI MEHBIIES

IIpoBoannu pacyeT KOMHCCHH,
KOTOPYIO NPHIETCS IIaTUTh
miardopme; onpenessan
LIEHY 3@ XPaHEHHE U JI0CTABKY,
JIOTIOJTHUTEIIbHBIE TIATEKU

32 HEJIMKBU/IHBIE TOBAPEI

1 BBIOPAITH TLIOIIAIKH

¢ HauboIee BBITOTHON
TTOJTUTUKON

CocTaBisiny CIIUCOK
YHUBEPCAIIbHBIX M HHUIICBBIX
mwiatdopm. Paspaboranu
CTpaTeruio paboThl KaKk

Ha YHUBEPCAJIbHBIX, TaK

M Ha HULIEBBIX IUIaThopmax

He BbIOHpaIN KOHKPETHYIO
TUIOMIAJIKY,  PEATH30BBIBAIIN
CTpaTeruio paboThl

10 BO3MOXKHOCTH

Ha MaKCHMAJIbHOM YHCIIe
wiathopm, paccMarpuBas
KaKI[YIO KaK JIOIIOJTHHUTEIbHBIH
HCTOYHHUK TIPOJIaXK

Ha cerogusiimuuii 1eHb
BCE IUIAT(hOPMBI
YHHBEPCAIIbHBI, BEIOUPAIN
Te, KOTOpbIe Hanbosee
nomyssipabl. CeroHs 3To
Wildberries u Ozon

Vcnonb30Bainy aHAINTHIECKHE
CEepPBHCHI aHAJIM3a
MapKeTIieicoB

U BbIOpaiy riardopmy,

i€ €CTh CIIPOC

Y MUHUMAJIbHBIA YPOBEHb
KOHKYPEHIIMU

Kaxkas
3 HUGPOBHIX
miargopm
A5l KOMIIAHUH
SIBJISIETCS
NPHOPHUTETHOI

Wildberries
Ozon

Wildberries
Ozon

Ozon
Tmall/Aliexpress

Yandex Market

(bepy)
Ozon

Wildberries
Ozon

Flowwow
Ozon
C6epMeraMapket

Lot-online
Jlepya Mepnen
Yandex Market

(Bepy)
Ozon

B2B-Center
Lamoda
Tmall/Aliexpress
Ozon
Wildberries
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R A B e
CeTH C LETIbI0 IIOMCKA YMUTPAHTCKUX COOOIIECTB. AHAIOTNYHAS
cutyanus ObUIa Y TPOM3BOJMTEIS] KOHIUTEPCKOW TPOIYKIIHH:
IPOJIBIDKEHUE €r0 TOBAapOB Ha 3apyOe)HBIC PHIHKU BO3MOMKHO
TOJIBKO CPeIy COOOLIECTB SIMUTPAHTOB, XOPOLIO 3HAIOUIAX TOT
NpORyKT. sl yBEJMUCHUS] MPOAAX UYepe3 COLUAIbHBIC CETH
OBUTH yCTaHOBJICHBI CBSI3H C BJIAAENbIAMH PYCCKUX Mara3mHOB
3a pyOemKoM.

MOXHO TIPEIIOIOKHTh, YTO YeM CIieHU(pUIHEe TTPOIYKIIHS
KOMITaHHH, TeM MeHee LU(POBbIC TUIAT(HOPMBI TMOIXOAAT IS
WHTEpHAIIMOHAIN3ALNH, ¥ Ha000pOT: YeM Ooiiee YHHBEpcajeH
NPOJYKT, TEM JIydlIe MOAXOIAT IH(POBBIE TUIAT(HOPMBI ISl HH-
TepHAIMOHAIN3AIIH.

Taxke MHOrue kommanuu, padoras Ha Tmall/Aliexpress,
IIBITAIOTCS Yepe3 CHCTEMY COOOIICHHUIl 3aBsA3aTh JIMYHBIE KOH-
TaKThI C IPOIABLAMH TIPOIYKTOB, Y3HATh Y HUX TIOTCHIMAIBHYIO
€MKOCTb PBhIHKA, HAWTH HOBBIX HapTHepoB. Kommanus — mpous-
BOZIUTEJIb OZEK/bl U TEKCTHIBHBIX M3IEIHi, padoTas Ha IUaT-
¢dopme Tmall/Aliexpress, HalllTa ONTOBBIX MOKYIATENICH OOJIbINE
gyeM U3 5 cTpaH (cama miardopma Tmall/Aliexpress oxBaTbIBaeT
6onee 200 cTpan u paboraer Ha 18 si3bikax). [yis ynoBiaeTBope-
HUS TOTpeOHOCTEH 3apyOe:KHBIX IOTpeOUTEIEH IPOU3BOIUTEIIIO
OJIK/Ibl U TEKCTWIBHBIX M3/ 1MOTPeOOBAIOCH PACIIUPEHHE
MMEIOIIMXCS MOLHOCTEH, K 4eMy, MO INPH3HAHUIO Biajesblia
KOMIIAHUH, OHH HE OBUIN TOTOBBI.

BMmecre ¢ TeM KOMIOAHUM OTMEYAIOT, YTO MHTEPHAL[OHAIIU-
3aIly [IOMOTAaeT padoTa He TOJNBKO Ha 3apyOeKHBIX HH(POBBIX
mardopmax, Ho U Ha poccuiickux. Harmpumep, KoMIaHust — mpo-
W3BOJIUTEIb IOBEIIMPHBIX U3/IeNHi, paboTas Ha miatdopme Ozon,
HalllJIa J1Be 3apyOeKHbIE OITOBBIE KOMIIAHUH — ITOTpeduTenei u3
OmmkHeTo 3apyoexsst (u3 benopyccun n Kasaxcrana), a Ha mar-
¢dopme Wildberries — norpebureneit u3z Uzpauns, ['epmanun u
CrnoBakuu.

J11st HeOOBLIMX KOMITAHHUHN MTPENSTCTBUEM K IIOMCKY TTapTHE-
POB Ha 3apyOeKHBIX PHIHKAX SBITIOTCS TPYIHOCTH, CBSI3aHHBIE C
HE3HAHUEM $I3bIKa M OTCYTCTBHEM BO3MOXKHOCTH HAHSTH COOT-
BETCTBYIOIIETO CHENUAINCTA B KOMIIAHUIO.

Lugposvie niamgopmvl kax ucmounux unHosayuu. Kak
OBLIO CKa3aHo paHee, HU(POBbIE TATPOPMBI PACCMATPUBAIOTCS
KaK MCTOYHHMK OTKPBITHIX HHHOBAIMNA. OIHAKO BCE OMPOIICHHBIC
MIPEACTaBUTENIN KOMIAHNUI TOBOPWIM, YTO IVIABHBIM HENOCTAT-
KOM paboThl Ha MUMPOBLIX IUIATGOpMax SIBIAETCS OTCYTCTBHE
o0rmmenus ¢ norpedureneM. Tak, HanpuMep, KOMIIAHUS — TIPOH3-
BOZIUTEJIb KOHAUTEPCKUX M3/IENUN CUUTAET, 4TO NMOTPEOUTENh —
9TO YacTh OpeHJa U MCTOYHUK MHKPEMEHTAJIbHBIX WHHOBALIUH,
OJTHAKO Ha HU(POBBIX IJIATPOPMAX CBSA3HU C IOTPEOUTENIEM HET, a
T€ OT3BIBBI, KOTOPbIE OCTABIISIOT MOTPEOUTENH HA CAMTe MO TO-
BapoM, B OOJILLIMHCTBE CIIy4aeB OTHOCATCS K HEIOCTaTKaM pado-
TBI caMoil TIaTGOPMEL, a He KOHKPETHOTO M3/IENUsl (Harpumep:
«3aKa3pIBalIU IIOKOJIAJ, MPUBE3JIN KOH(EThD»,— YTO HE SBIISETCS
BUHOH ITPOM3BOAUTENS). AHAJIOIMYHOTO MHEHHUS NPHUJCP)KHBa-
€Tcsl U KOMIIAHUS — IPOU3BOIUTEIb OASKABI U U3IEIUH U3 TeK-
ctist. OHa Takke CIMTAET HETOCTATKOM PadoThl Ha HU(POBBIX
mIaTGopmMax HEBOSMOXKHOCTH BBICTPOUTH OTHOLIECHUS C KIHMEH-
TOM U BOBJICYb €TO B COBEPILICHCTBOBAHHE NPOAYKTA, IOITOMY B
Ka4eCTBE MCTOYHUKA COBMECTHOIO C IOTPEOUTEIEM COBEPILECH-
CTBOBaHMS U CO3JIaHMS MPOIYKTA UCIIOIB3YET HCKIFOYMTEIHEHO
cOOCTBEHHBIH MHTepHET-MarasuH. OIHAKO A MPOU3BOAUTENS
OCTAIOTCsI HEPEILIEHHbIE BONPOCHI: HANPHUMEP, MO3HLHUI0, KOTO-
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pas He IpojaBajgach U HE HPaBUJIACh MOTPEOUTENIAM COOCTBEH-
HOTO MHTEpHET-Mara3nHa, ObUIO PEIICHO BHIBECTH M3 aCCOPTH-
MEHTa U 3aMCHUTH HOBBIM IIPOAYKTOM. OIIHAKO 3TO HE CHEIalH,
MIOCKOJTBKY OHA JKE 3aHMMaJla MePBYIO-BTOPYIO MO3UIIUH B TIPO-
naxax Ha miargopme Wildberries. Tak kak cBs3b ¢ morpedure-
JIEM OTCYTCTBYET, HEBO3MOKHO MOHSTH, 4eM UMEHHO ITPUBJIEKAET
9TOT TOBap MOTPEOUTEIS.

Taxoke Bce paccMaTpuBaeMble TPOU3BOAUTEINH TTOATBEPANIIH,
YTO HE MPUBIEKAIU IPYrUe KOMIIAaHUH, paboTaloIue B JaHHON
HUIIIE, B KAYE€CTBE COMHHOBATOPOB, TaK KaK BUISAT B HUX TOJBKO
KOHKYPEHTOB U PacCMaTPHUBAIOT AJIs COTPYAHUYECTBA B MPOLEC-
Ce CO3/1aHMsI HOBOTO MPOIYKTA.

Takum 006pa3oM, Mbl HE YBUIEIN IPU3HAKOB HCIIOIb30BAHUS
TakuX MU(PPOBBIX IaTGOPM B Ka4eCTBE NCTOYHHKA MHHOBALIUI
JUTS. KOMIIAHUH.

Lugposvie niameopmvi kax sKocucmema Oist CO30AHUSL 1YY~
wetl yenHocmu ons nompedoumens. Kak ObUIO MMOKa3aHO paHee,
MHOTHE UCCIIeIOBATEH OMHICHIBAIOT HU(POBBIE TIIATHOPMBI KaK
9KOCHUCTEMBI IJIsl CO3AaHMs JIYUILIEro NPEeUIOKEHUS IS IOTpe-
ouTens. BONBIIMHCTBO HCCIEAYeMBIX KOMITAHUH MTOATBEPIHIIH,
YTO B COTPYAHHYECTBE C MIAT(HOPMOI CO3JaBaNIN JIYULIYIO JIO-
rucTuky. Hampumep, KOMIaHHs — NPOH3BOIAMTETb KOHIHTEP-
CKUX M3JEIMH MCHOJIb3YeT JIOTUCTUKY LU(POBBIX IIaThopM U
yBepeHa B HanMEHbIIIeM BpeMEHH JI0CTaBKH ToBapoB. KoMmaHus
— MPOU3BOAUTENb MEOEIN CUNTACT Ba’KHBIM COTPYIHHYECTBO C
wiathopMoil ISl IPOJaKH TOBAPOB B paccpouky. [lo MHeHHIO
npejcTaBuTeNei KOMIIAHUM, €CIIU IOKYMaTeNlb BUIUT, YTO MO-
JKET OIUIaTUTh TOKYIKY PaBHBIMH IUIaTeKaMH 0e3 Teperiar, ero
JIOBEpHUE BO3PACTACT, OH CTAHOBUTCS Oojiee JOAIbHBIM. Takxke
MO/IKJTIOYEHNE HA CaliTe OIUIaThl TOBApPOB B PACCPOUKY TTO3BOJIHU-
JIO KOMIIAHUM YBEJIMUUTh CPEHUH YeK MOKynku B 1,5-2,5 paza.
Jpyrue uccnenyeMble KOMIIAHUN TaKKe CIUTAIOT OMIIUIO OTUIa-
ThI 10 YaCTSIM BBITOJHOM U A7t ceOs, U 171t KiIneHToB. [1o MHe-
HUIO PECTIOHAEHTOB, 9T0 HobasisieT 20-30% K cpenHeMy YeKky u
yBenuuuBaeT nponaxu Ha 30-50%.

BwMecre ¢ TeM TOJBKO J1BE KOMITAaHUH CO3/1aBaJI [IEHHOCTHOE
NPEUIOKEHUE COBMECTHO € IPYTMMH KOMIAHUSAMU-IIAPTHEPAMH.
OpnHa U3 HUX, MPOU3BOANTENb CAMOTOHHBIX aIllIapaToB, UCIOJb-
30Baa (PYHKIUIO CO3NAaHMSI KOMIUIEKTOB COBMECTHO € JPYTUMHU
KOMITAHUSIMH, PaOOTArONIIMMK Ha TaHHOH 1M poBoi miarhopme.
Tak, KoMIaHus NpeIoKUIa COBMECTHBIM KOMIIJIEKT: CaMOTOH-
HBII anmapar, IpoxoKd, apoOMaTHIeCKue J0OaBKHY, YIVIH 1 HISTIbL.
W nockonbKy cOOCTBEHHOE MPOM3BOJACTBO JA€T IPEUMYILECTBO
B COKpameHnn cebectonmMocTr Ha 20%, TO CMOIJIH IOTOBOPHTH-
csl ¢ HapTHEpPaMH CHU3UTH 1IeHY Ha Bech KOMIUIEKT Ha 10%. O1o
yBenmumio nponaxu a0 mnopsaka 2000 exxemecsano. Briocnen-
CTBHHM KOMIIAHMS TOCTOSIHHO paclIMpsiia IMPOM3BOJACTBO U OT-
KpbUTa COOCTBEHHBI HHTEPHET-Maras3uH, a 3aTeM — 0TI OITO-
BBIX TIPOJAX ISl IPYTUX UHTEPHET-Mara3uHoB.

AHAJOTHYHO KOMIIAHHU — MPOU3BOAUTENIO ONEXKIBI M TEeK-
CTUJIA YNAJIOCh JIOTOBOPHUTBLCSA C MapTHEpaMU — IPOU3BOIUTE-
JSIMH aKCeCcCyapoB (PEeMHEH, CYMOK) JUIsl IOTIONHEHHST 00pasa
CHM3UTH LIEHY 32 KOMIUIEKT Ha 1-3%. DTo Takxke MOBIUSIO HA
JIOSUTBHOCTB MOTpeOHTENel K OPEeH/Iy M YBEJIUUYHIO TOBApOOOO-
poT Ha 5-7%. Eme nBe koMIIaHUM: MPOU3BOAUTEINH OIUrpadu-
YeCKOil MPOAYKIUH U TPOM3BOJHUTEND IOBEIMPHBIX yKpalICHHH
— HCIIONB30BAJIU OIIIMIO CO3AaHMS KOMIUIEKTOB, HO TOJBKO M3
TOBapOB COOCTBEHHOTO aCCOPTUMEHTA.
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TaxuMm 00pa3oM, MOKHO MPEIONIOKHUTh, YTO YeM KpYyIHEe
KOMITIaHHsI, TeM OOJIbIe OHA CTPEMUTCS MCKATh MApPTHEPOB VIS
CO3/1aHKsl COBMECTHOTO MPEIJIOKEHUs ULl KIMCHTOB. Jlpyrue
KOMITaHHHU HCTIOJIb3YIOT BO3MOMKHOCTH IIATdOpMBbI [T CO3/1a-
HHUS JTyYIIEr0 MPEUIOKEHNS JUTsl KIIMCHTOB: B OOIBIINHCTBE CIIy-
YaeB cpesii 00CIelyeMbIX KOMITAHHH HCIIOIb30BAIIChH CEPBUCHI
JIOTHCTUKH JU1si OBICTPOM JOCTABKM 1 CEPBUCHI OIIATHI YACTSIMHU,
YTO HO3BOJIMJIO UM YBEIHYUTH TOBAPOOOOPOT.

OO000LEeHHbIH aHaIU3 BIMSHUSA LUQPOBBIX IIaTdopM Ha
pa3BUTHE OTpaxkeH B TaOuL. 4.

3.2. UnopoBsbie nAaTPOPMbI Kak MCTOUHUK GOPMUMPOBAHMS
HeKOMNMUPYEMbIX KOHKYPE@HTHbIX MPEenMYLLEeCTB

Lugposvie nnam@popmvl Kak UCMOYHUK UHGOPMAYUL.
Tloutn BCe OMpPOIUICHHBIE KOMIAHUH HCIOIB3YIOT MUPPOBBIC
wIaThOpMBl JUTS TONYYeHUsT UHOOPMAIMK O KOMITaHHUSIX-KOH-
KypeHTax, WX MPOAYKTax H cepBUCax, (HOPMUPOBAHHU HUMHU
[EHHOCTHOTO TPEIJIOKeHUS. AHaIUTHYSCKHE CEPBUCHI, TIpe-
JOCTaBIsieMble ITU(PPOBBIME TIAT(HOPMAMH, MO3BOJSIIOT YBH-
JIeTh HUIIM U OCOOCHHOCTHU IIeJIEBOW ayJIUTOPHH, pa3paborarh
CTpaTeruy ONTHUMH3ALUK paboThl Ha LUPPOBOH mIardopme.

BHenpeHue LvchpoBbIX NNaThopM NPOMBbILLNEHHbIMI KOMMAHUAMM KaK UCTOYHUK KOHKYPEHTHBIX NPEVMYLLECTB
Introduction of digital platforms by industrial companies as a source of competitive advantages
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Hanpumep, koMnaHusi — IPOU3BOIUTENb OAEHKIbI U TEKCTUIIS
UCTIOJIB3YET UHCTPYMEHTBI aHAJIUTUKU XOJIOBBIX TOBAPOB, KOTO-
PBIi T03BOJISIET OTCIEKUBATh I'PA(UK AUHAMHUKH TOBAPHBIX I10-
3WIHN B KaTeropusIX, aHaIu3 OpeH/a, mposaxx, KOMMEHTapHEB.
OT0 #aeT BO3MOXKHOCTh IO00paTh Haubosaee BoCTpeOOBaHHbIE
HUIIM U TPOAYKTHI Uil paboThl Ha HUQPOBBIX IDIaTGopMax.
Komnanus — npou3BoguTeNh IOBETUPHBIX U3AETUH UCTIONb3YeT
KOMITIEKCHBI HHCTPYMEHT aHAJMTUKH JaHHBIX PaOOTHI HA BCEX
wiaropmax uist 3GGEKTUBHOTO YIIPABIECHHS NPOJaskaMU U T10-
ncKa HOBBIX HumIL Tak, Oiaromapsi aHaJUTHKE CTalIO MOHSTHO,
4T0 Haubosee MmpojaBaeMblid ToBap Ha IM(POBLIX TuIaTGopMax
— yKpaieHus u3 cepedpa ¢ curamiamu. [locie 3Toro kommnanus
pacmupmwia acCOPTUMEHT 3TOH KaTeropuH TOBApOB M Hayasa
HEKOTOPBIE BU/IbI YKPAIIEHUI U3 30JI0TA BBIIOJIHATH B TOM JKe
nu3aiine u3 cepedpa. IIpu 9ToM ObUTO MPUHATO perIeHue 6oib-
HIMHCTBO TOBAapOB M3 30JI0Ta IPOJABATh HA COOCTBEHHOM caii-
Te, a aHAJOTMYHBIC IO AM3aliHy YKpalleHus u3 cepebpa — Ha
mudpossix miarhpopmax. Takas Ou3HEc-Mozesb 00yCIOBICHA
TeM, 4TO, IO MHEHHIO NPEACTaBUTEICH KOMIAHUHU, KaTerOpHU
norpebuTenel Ha UQPoBoit iarGopme U B COOCTBEHHOM HH-
TepHeT-Mara3uHe pasHble ¥ OHU He nepecekatorcs. [Torpebure-

Tabnuua 4
Bnustane 1 poBbIx m1atopM Ha pa3BUTIE POCCUIICKMX IIPOMBIIITIEHHBIX KOMITaHUIA
Table 4
The impact of digital platforms on the development of Russian industrial companies

udposbie m1aTrGopmMbl KAK HCTOYHUK

HHTEPHANMOHAIH3AIUH

Mudposbie naargopmsbl
KaK MCTOYHHK HHHOBAIMIA

Indpossie niaargopmbl
KaK 3K0CHCTeMa 151 CO3aHMsI
JIydIneii eHHOCTH JJIsl IOTpeGHTe st

Vcnonb3yercsi, HO 00beM 3apyOeKHbIX

Kommanus 1 & ~ L
oIepanui ¥ NoTpeduTenel HeOOIBIION

Komnanus 2 He ucnonesyercst

Hcnonesyercst, 3apy0eKHbIe TOTPEOUTENN KaK
M3 CTpaH OJIMKHETO, TaK U JaJIbHEr0 3apy0eiKbst
O0beM mpomax 3a pyoex ¢ mudpoBon
1aT()OPMBI COCTABILIET OKOJIO 2% BCErO
o0bemMa mpogax

Kommnanus 3

Hcnonb3yercs. O6beM npoaax 3a pydex npu

Koo tama momoru L{IT— 10-15% Bcero o0bema mpomaxk

Hcnonb3yercst, HO 00beM Mpoaax 3a pyoex
Kommanus 5 o o
HeOoIBIION, mopsiaka 1% Bcero ToBapoobopoTa
Hcnonbsyercsi, 00beM Mpogak 3a pyoek
HeOOJIBIION, B OCHOBHOM B €BPOIEHCKHE
CTpaHBI C OOIBITMM KOINIECTBOM COOOIIECTB
PYCCKUX 3MUTPAHTOB

Kommanus 6

Kommanust 7 He ucnonesyercs

Vcronp3yercst, HOTpeOuTenr B 6OIbIIeM
cllydae U3 CTpaH OIIDKHEro 3apy0exbs, 00beM
Mpoaax 3a pyoex ¢ nudpoBoit miarhopmbl
nopsiaka 4—6% obmiero ooreMa npogax

Kommanus 8

Hcmounuk: cOCTaBICHO aBTOpaMu.
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He UCIOJIB3YETCs

He UCIOJIb3YCTCA

He ucnons3yercs

He HCIIOJIb3YETCA

He HCIOJIB3YETCA

He HCIOJIb3YCTCA

He ucnonssyercs

He ucnons3syercs

Hcnonb3yoTcest BO3MOKHOCTH
JIOTUCTUKH IA(PPOBEIX IIATHOPM

I/ICHOJ'II;3yIOTCSI BO3MOXXHOCTHU
JIOTUCTHUKH

I/ICHOJ’IBByIOTCS{ BO3MOXHOCTH
JIOTUCTHUKH U OILIAThl HaCTAMHA

HCHOJ’IL3y€TCH BO3MOXHOCTB CO3/1aTh
KOMIUJIEKT COBMECTHO C MapTHEPaMH,
HUCIIOJIb3YETCA CEPBUC JIOTUCTUKH

U OILIAThI IO YaCTAM

I/ICHOJ'H>3y}0TCﬂ BO3MOXHOCTH
JIOTUCTHUKH M OILIATHI 110 YaCTAM

I/ICHOJ'II;3yIOTCSI BO3MOXHOCTHU
JIOTUCTHUKH

Hcnonb3yroTest BO3MOXKHOCTH
JIOTUCTUKH U OIUIATHI YACTSIMU

I/Icnom,syerc;l BO3MOXHOCTb CO31aTh
KOMIIJICKT COBMECTHO C MapTHEpaMu,
HCTIOJIB3YETCA CEPBUC JIOTUCTUKU

W OILIATHI IO YaCTIAM
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ey A e R
71 M (POBBIX TIATHOPM — 3TO KIMEHTBI, KOTOPbIE TOTOBBI pac-
CMaTpUBaTh MHOXKECTBO H3IEIHH M MEPENHCTHIBATH OOJBIIOE
KOJIMYECTBO CTPaHHUII C TOBapaMu. Kak npaBuiio, OHM MOKYTalOT
YKpallleHUs, OpHEHTUPYSICh Ha Oosiee HU3KYIO 1eHy. [loTpebu-
Tenu COOCTBEHHOTO MHTEPHET-Mara3uHa — 3TO LIEHUTENH OpeH-
J1a, OHM 3aXOJAT B MHTEPHET-Mara3uH JUIst MOKYIKH IPOAYKIIUH
KOHKPETHOTO MPOHM3BOAUTENSI U TOTOBBI IJIATUTH 00Jiee BBICO-
KYyI0 LIEHY 32 Ka4eCTBO.

Bce ocranbHble PECTIOHACHTHI TaKXKe UCIOIB3YIOT HH -
poBble mIarGopMbl KaK UCTOYHUK MH(OPMAIUH, TO3BOJISIO-
Ui UM cHOPMHUPOBATH KOHKYPEHTOCIIOCOOHYIO OM3HEC-MO-
JleJb, CIIPOTHO3UPOBATh LI€HBI, [IPOAHAIN3UPOBATh OPEHIbI,
HUIIM, apTUKYJIbl U TO3UIUU TOBAapOB, YTO IO3BOJISET UM
chopMupoBaTh Hamiydllee IEHHOCTHOE MPENJIOKEeHNE IS
KJINEHTOB.

C 0CTOPOXHOCTBIO, OOYCIIOBICHHOW aHAJIM30M JIMIIb BOCH-
MH KEHCOB, MOXXHO YTBEpPXKIATh, YTO YeM KpPYyIHEE KOMIIAHHMS,
TeM Oojee pa3HOOOpa3HBIE CEPBUCHI OW3HEC-aHAIHUTHKH €0
UCIIONB3YIOTCA. B Haiem cityyae KpyIHbIe KOMIAHWU HCIONb-
30BaJIli HE TOJHKO MH(OPMALMIO O HHUINAX, MPOAaXkax, 3aKa3zax
U TOBapHBIX OCTaTKaX COOCTBEHHOH MpPOIYKLHUH, HO U aHAJU3
POk KOHKYPEHTOB, aHAIIN3 reorpaduu mpoaax, MOHUTOPHUHT
IICH U JI0XOAHOCTH. KpoMe TOoro, NCroib30BaHHEe pacIupeHHON
aQHAUTUKU TpeOyeT HaliMa COOTBETCTBYIOIIMX CHELHAJIUCTOB,
4ero HeOOJbIINE KOMIIAHHU B OOJIBIIMHCTBE CIIy4acB HE MOIVIN
ce0e TI03BOJUTE.

Lugposvie nramgpopmel Kak UCmMOYHUK NOUCKA napmHe-
Ppos u g3aumodeticmeusi ¢ Humu. 110 TpU3HAHUIO OONBIIMHCTBA
NPEJCTaBUTENCH KPYNHBIX M CPEJHHX KOMITAHUH, OHU HIIYT
Ha ruraTopMax ONTOBBIX MOKymnarenei. Tak, KOMIaHU! — PO-
U3BOJIUTEIIO OACKIBI U TEKCTUIIS JIJISL IOMa yJIaJIoCh Ha Ijar-
(bopmax HalTH IeCATh KOMITAHUH-TApTHEPOB: BOCEMb M3 HUX —
ONTOBBIC MOKymarenu B Poccuu u 3a pyOexom, emie aBe —
IIPOM3BOJIUTENN B3aMMOJIOTIONHAEMBIX TOBApOB (peMHeil, cy-
MOK, 00yBM) JUIs CO3JaHHS MOTpeOUTENsIMH 00pa3oB M TIO-
BBIIICHUS JIOSUTBHOCTH K OpeHmam. J[ims mowmcka poccHiCKuX
MOCTABIIMKOB KOMIIAHHS UCIIOJIb30Bajla KOMMEPUYECKYIO IJI0-
manxy B2B-Center.

Komnianuu — mpou3BOIUTENIO0 CAMOTOHHBIX aIllapaTtoB TAKkKe
yIal0ch HAaliTH MapTHEPOB Ul CO3/1aHKS KOMIUIEKTOB TOBapOB.
Komnanusi — npowusBogurens MeOeld, UCHONB3ys HU(POBYIO
wiarpopmy Lot-online, ocyIiecTBiseT MOUCK MapTHEPOB JUIS
NOCTaBKH (PypHHUTYPBI, JPEBECHBIX IUIUT U MPOYUX MATEPHAIIOB,
HEOOXOIMMBIX JIIS U3rOTOBJIEeHH Mebenu. KpoMe Toro, Henoib-
3y KOMMEPYECKHE IUIOLIAIKH, KOMIIAHUS MIIET TEHACPbI JUIs
MOCTAaBOK CBOEH MPOTYKIHH JUISl OUCHBIX TTOMEIICHUH.

Takum 00pa3oM, MOXKHO ClieNlaTh TMPEANOIOKEHHE O TOM,
YTO KPYIHBIE U CPEIHIE KOMIITAHUHU JICHCTBUTEIBHO HCIIONb3YIOT
11 poBble MIAaTGOPMBI Il IOUCKA IAPTHEPOB, B TO BpeMs Kak
HeOonpInre GUPMBI ITPENIOYUTAIOT JINYHBIE CBSI3H U COIMAIb-
HBIE CETH.

Llugposvie nrampopmvl KAk UCMOUHUK YHUKATLHBIX PECyp-
cog. TIpakTHyecku Bce PECIOHACHTHI MPU3HANMU, YTO 1 (op-
MUPOBAHUSI YHUKAIBHBIX PECYpCOB (hOpMaibHBIE B3aUMOCBS3U
JIOJKHBI OBITh YCHIICHBI He(hOpMasIbHBIM B3auMoeicTeuem. Ha-
IpuMep, B KOMIIAaHWH, MPOU3BO/AIICH CaMOTOHHBIEC alIaparsl,
NOMYEPKHYJIHM, YTO BHa4Yajle OOBIYHO CYIIECTBYIOT TOJIBKO (Op-
MaJibHbIE OTHOIICHHUS, KOTOPBIE MTOCTETIEHHO TPAHC(HOPMHUPYIOT-
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cs1 B Apykeckue. VIMEHHO CI0KUBIINECS JPYKECKUE OTHOLICHHS
C OJTHAM U3 MTOCTABIIMKOB ITO3BOJIHIA KOMITAHHU PACIIUPHUTH ac-
COPTHMEHT NIPOJABAEMBIX TOBAPOB, 100ABUTH OOUOHKHU VIS IO-
pSIYEro KOIUESHWS], aBTOKJIABBI JUIS TYIIEHKH M JIPYTHE TOBApBHI,
YTO HOBBICHIIO YHCJIO MOCEIIEHUH CTPAHUIBI Mara3uHa 1 00beM
TIPOIaX.

Kommanust — npousBoguTeIb MEOEIN CUUTAET, YTO HUMEH-
HO JIpy’»KE€CKHe OTHOIICHHMS MMO3BOIIN el HalTH 3eMiro B Mo-
CKOBCKO# 00JIaCTH 110 HEBBICOKOH 1I€HE U OTKPHITh COOCTBEHHOE
Ipon3BOACTBO. Takke 3a CYET APYKECKUX OTHOLICHHUH yNaloCh
HAalWTH HOCTaBILUKOB, TOTOBBIX IPEAOCTABIATH OOJbLINE CKUA-
ku. OTHAKO TaKoi MOKMCK He TMPOBOIIJICS B paMKax LHU(POBBIX
w1athopm.

JU7sT KOMITAaHUH — TIPOM3BOAUTEISI OZIEKIIBI U TEKCTHIIBHBIX U3~
JeNui Ipy>KEeCKUEe OTHOIIEHHS OMOIIM HAWTH YHUKAJILHOTO AU-
3aifHepa OJEK/IbI U OTIIMBATH HE TOJIBKO YHUBEPCATBEHYIO OJICKITY,
HO M CO3J[aBaThb COOCTBEHHbIE KOJUIEKIIMU OIEXKIbI, YTO CO3MAET
KOMITAHHU HEKOITHPYeMbIe KOHKYPEHTHBIE MPEeHMYIIEeCTBa. JTOT
HIOKCK TaKXKe MPOBOIMJICS BHE PaMOK LI(POBOIi IIAT(HOPMBIL.

Ho ecTp M HCKIIIOYEHUS, HAIIPUMEP KOMITaHHS — IPOM3BO-
IUTeNb JoMalHeil o0yBu u BajeHoK. [Ipu nomormu miatdopmMsel
«SIpmapka MacTepoB) ObLIHM Hali/IeHbl YHUKAIBHBIC MacTepa, Je-
JIAIOIINE BAJICHKHU 110 CTAPUHHBIM TEXHOIOTHSM.

Kommanusi — mpou3BOANTENb KOHAUTEPCKUX U3IENTHH MPH-
3HAETCSI B CJIOKHOCTH BBICTPAHBAHUS APYKECKUX OTHOLICHUH B
cpene MurpanToB U3 Poccun. [1o MHEHHIO BiTa/ielibIia KOMITAHUH,
oObiBiIMe Beixoans! u3 ctpad CHI™ unu Poccun He 3auHTEpecoBa-
HBI B YCTaHOBIICHUH JPYKECKHX, YECTHBIX U MPO3PAYHBIX OTHO-
HIeHUH, (POKYCHPYSICh TOJBKO Ha MOTYYSHUH ObICTPOM PHOBLIH,
MHOTIA JIa)Ke HWCIIONB3ys OOMaHHBIE CXEMBl B3aWMOICHCTBUSL.
DTOT e Te3UC MOATBEPIKAACT U KOMIIAHUS — IIPOM3BOJUTEND J10-
ManrHei 00yBU U BaJleHOK. brIBIIMe cooTeuecTBeHHUKHN B [10IThb-
III€ TBITAJINCh MPOJaTh TKAHU JUIS IOIIMBA JOMAIIHEH 00yBH IO
HCKYCCTBEHHO 3aBBIIICHHOM IIEHE.

Eme onHOl BO3MOXHOCTBIO CO3/JaHUSI HEKOIIMPYEMBIX KOH-
KypPEHTHBIX MIPEHUMYIIECTB IPU NOMOIIH YHUKAJIBHBIX PECYPCOB
SIBJISICTCS] HAEM COTPYAHHUKOB, IPOKUBAIOIINX B IPYIHX CTPAHAX.
Tak, MPOU3BOAUTEIIO OB U TEKCTIIIBHBIX H3IETHH yIaloch
HaHATh CHELUAINCTa MO0 3aKkynkam B MTamuu. DTo mO3BOJSET
HaXOIHTh ISl CO3AAaHMS KOJUIEKIUI OIEXKIbl YHUKAJIBHBIE CTO-
KOBBIC IMO3UIMHM TKaHEW B HEOOJbIINX 00beMax (obOecreyrBast
9KCKITFO3MBHOCTH MIPOU3BOAMMBIX BELIEH) U MO LIEHAM HIKE, YeM
y aHaJOrMYHBIX TKaHel u3 Kuras.

Kommanusi — TpOM3BOAUTEND IOBEIMPHBIX H3IEIHI HaHs-
Ja ABYX MeHemkepoB U3 I'epmanuu u CloBakuu VIS CO3AHUA
COOCTBEHHBIX MHTEPHET-MAra3iMHOB B 9TUX CTpaHaX, pabOTHI Ha
MECTHBIX IIM(POBEIX MIaT(HOpMax, a Takke 00ecreueHust Heoo-
XOAMMOTO YPOBHSI JOBEPHSI CO CTOPOHBI €BPONEUCKHX IMapTHE-
poB. OgHaKo 11 MOMCKAa TaKUX COTPYIHHKOB LIU(POBBIE ILIAT-
(hopMmbI 0Kazanuch HeAPPEKTUBHBIL.

Takum 00pa3oM, Mbl HE HAIUIM JOKa3aTeNbCTB 3HAUMMOCTH
mdpoBbIX MIaTGOPM KaK MCTOYHHKA YHHKAIBHBIX PECYpCOB;
JUIs1 OOJIBIIMHCTBA KOMITAHUH OHM HE MMEIOT OOJIBIIOrO 3Haye-
HUSL, TaK KaK KOMITAHHU TP TIOMCKE YHUKAJIBHBIX PECYPCOB 3a-
JEHCTBYIOT JIMUHBIE CBSI3H, a HE MIaT(HOPMBIL.

OO000IIeHHBIH aHaTU3 BIUSHUS HUQPOBBIX IUIATGOPM Ha
(hopMHpPOBaHUE HEKONUPYEMBIX KOHKYPEHTHBIX IMPEUMYIIECCTB
OTpakeH B TalIL. 5.
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3.3. BAUsHME umMdpoBbIX NAaTGOPM Ha 3P PeKTUBHOCTD
M OTpM1UATEAbHble ceTeBble 3$deKTbl

Kak Ob110 mokazaHo panee, OONBIIMHCTBO HUCCIIEAOBATENEH
CBSI3BIBAIOT AP PEKTUBHOCTH PabOTHI HA IIU(POBBIX MIaThopMax
¢ HaIMuueM ceTeBbIX d(dexroB. ONHAKO KOMIAHUU MOTYT HC-
TIBITBIBATh KaK MOJOXKUTEIbHBIE, TAK U OTPHLATEIILHBIC CETEBbIC
3¢ deKThI.

Ipsamwie nonodcumenvuvle cemesvie dpghexmul. Ilpexne
BCEro K TakuM 3¢ QeKkTaM BCE ONPOILCHHbIE KOMIIAHUU OTHEC-
i BbICOKWI Tpaduk. Tak, Hampumep, 1Mo oreHkam Meua-
Heronoruu, B 2022 roxy Ha miardopme Wildberries cpennee
qpcIIo nmocetuteneii B Mecsiy coctasiser 27 600 Teic., OZON —

BHeapeHue LuchpoBbIX NNathiopm NPOMBbILNEHHIMI KOMNAHNAMM KaK UCTOYHUK KOHKYPEHTHBIX NPEUMYILLECTB
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24 600 ThIC., «Aunexc.Mapker» — 12 000 tbicC., Tiu— 11 400 THIC.,
Lamoda — 7950 Tbic.

D70 1aeT BO3MOXKHOCTB IIPOJIaBaTh TOBAPBIL, AAKE €CIIU OpeH
KOMIIAHUM TI0Ka Heu3BecTeH. [Ipu 3ToM opraHudeckuil poct
1 dpoBoii iarhopmbl 0OeceunBaeT PoCT U CaMOH KOMITaHUH.
BonpmmHCcTBO poccuiickux 1mpoBeix mwiardopm Wildberries,
«Innexc.Mapker» («bepy»), Ozon, «CoepMeraMapker» Io-
3BOJISIFOT IIPO/IaBaTh MPOAYKIHIO BO Bcex crpanax EADC (PO,
PB, Kazaxcrane). [Ipu TOM HU O/iHa 13 OMIPOILICHHBIM HAMU KOM-
MIAHUH HEe CMOTJIa CAMOCTOSITEILHO CO3aTh TaKoi KaHa cOBITa.

IIpsameie ompuyamenvivle cemesvie d¢pgexmul. B cBs3u ¢
0OJIBIIOH 3arPy’KEHHOCTHIO TIaT(hOpMa MOXKET ITyTaTh JOCTAB-

Tabmuua 5

Brnusaune un¢posbix mw1aTdhopM Ha GOpMUPOBaHIE HEKOMMPYEMbIX KOHKYPEHTHBIX IIPEUMYIIECTB
POCCUICKMMM IIPOMBILIJIEHHBIMI KOMITAHUAMMU

Table 5

The impact of digital platforms on the formation of non-copied competitive advantages by Russian industrial companies

Iudposbie nnargopmbl

KAaK HCTOYHHUK ITOJTYYCHUS nn(l)opmamm

Hudpossie miaargopmbl

KaK HCTOYHHUK IIOHUCKA ITAPTHEPOB

¥ B3aUMO/IeHCTBUSA C HUMHU

Hudpossie niaargopmbl
KaK HCTOYHHMK YHHKAJIbHBIX

pecypcos

Kommanus 1

Kommnanus 2

Komnanus 3

Komnanus 4

Kommanus 5

Komnanus 6

Kommnanus 7

Komnanus 8

AHanu3 Ipojiax B KaTerOpHU U B pazpes3e
OpEHI0B U OTAENBHBIX TOBAPOB

AHanu3 KapToUyeK MpoJax, MO3ULUN

B BBIjIau€, OT3BIBOB O TOBApe

®DuHAHCHI, IJIaH I0CTABOK, OOIIKI OTYET
0 mpogaxax

ABC-ananu3, mocTaBKH, OCTaTKH, IOTUCTHKA,
reorpadus Mpoaax, aCCOPTUMEHT, aHAIIU3
HUIII ¥ BBIBOJT HOBBIX TOBApOB Ha IaT(opmy

OTcaexnBaHNe BUIIMOCTH TOBAPOB

Ha MapKeTIuieiice, IIaHupOBaHUe
MOCTABOK, TIOMCK HH(OPMAIMHN 1TO0 OpeHAaM,
(bopMupOBaHKUE CPABHUTEIBHBIX TPAaUKOB

AHanmu3 caMbIX OBICTPOPACTYIINX KAaTErOPHA,
OIIPE/ICIICHNE TOI-KaTeroOpuii 1 TOBAPOB,
AHAJIM3 CaMbIX OBICTPOPACTYIINX KATETOPHIH,
OTCJIC)KBAHHE TOBAPHBIX OCTaTKOB

AHanu3 Npojiak KOHKYPEHTOB,
aBTOMATHYECKOE MIAHUPOBAHKE 3aKyMOK
B COOTBETCTBHH C 33/IaHHBIM MEPHOJIOM,
aHaJIU3 TOBAPHBIX PEHTUHIOB

C JleTann3anuei mo KaTeropusiM

Pacuer xoMuccHH, TOTEHIIMAILHOTO JI0X0/a,
HAICHKH, reorpaduu mpomax

JUISL OTJICJIbHBIX KaT€rOpyuil M MO3UIHUH,
JIMHAMMKA [TOKa3aTeseH, INIaHupOBaHHUE
IIOCTaBOK

CpaBHeHHe OPEHIOB, aHAIN3 MPOIAXK
U MPOLICHT BBIKYIIAEMOCTH TOBapOB,
BHIMMOCTB TOBAapOB Ha MapKeTIUIeHce,
aHaJIM3 HUII U BBIBOJ HOBBIX TOBAPOB
Ha iarpopmy

Hcemounuk: cOCTaBICHO aBTOpaMu.

Onling www.jsdrm.ru

He ucnonssyer

He ucnons3yer

JIi1s IoMcKa NOCTaBIIMKOB

JUi1st TIOMCKa 3apyOeKHBIX ONTOBBIX
norpeduTenei

Jlis mourcka poCCUHCKHUX OITOBBIX
norpeduTenei

Jst co3manusi COBMECTHOTO
LIEHHOCTHOTO MPEJUI0KEHUS

J171s1 oMCKa ONTOBBIX MOTpednTENei
Jlnst morcka nmocTaBIIMKOB

He ucnons3yer

He ucnonssyer

Jis moucka TeHAepoB
J71st moncka mocTaBIIUKOB
Jis moycka ONTOBBIX OKyTNaTeIeh

Jlst co3paHusi COBMECTHOTO
LIEHHOCTHOT'O TIPE/IIOKEHUS

JI71st oMcKa MoCTaBIIUKOB

J1J1 TOMCKOB ONTOBBIX MOKYyTAaTeIel
3a pyOeKoM

J11s morcKa ONTOBBIX MOKYyTaTeIen
B Poccun

ITouck yHuKanbHBIX
MacTepOB — U3rOTOBUTENEH
BAJICHOK

He ucnonszyer

He ucnonssyer

Pacmupenue accoptumenTa

He ucnonszyer

He ucnonssyer

He ucnonssyer

He ucnonssyer
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AP A LAV U 52 AU

JIsieMbI€ TOBapbl, HECBOCBPEMEHHO OCYIIECTBIISITh JJOCTABKY U
T.JI., B TO BpeMsl KaKk BC€ HEIOCTATKH IMOTPEOUTETH BOCTIPUHH-
MAaIOT KakK IUIOXYI0 paboTy KOMITAHUU-TIPOU3BOIUTEIIS.

Iepexpecmuvle nonodcumenvhvie cemesvie dpgpexmul. s
MIPUBJICUEHHS KaK MOXKHO OOJIBIIETO KOJIMYECTBA PA3ITUUHBIX KaK
MPOJIABIIOB, TaK W MOTpeduTeneld mudposbie miaTGopMsl mpe-
JIOCTABIISIOT CYNEpAMHAMUYHYIO cucTeMy npopax. Lludpossie
TIaThOPMBI TOCTOSIHHO MPEUIararoT HOBBIE aKIMHU JUIS y4acTHs,
U MPOJIAXKU JICHCTBUTEIBHO PACTYT, YTO IPUBJIIEKAET HOBBIX IPO-
JIABIIOB, & AKIIUH — HOBBIX IOKYyIaTeNeH.

Taxoke A CTUMYJIMPOBAHUS BOBICUCHHOCTH IOTpeOUTE-
neit udpobie mIaThopMbl J0OABISIOT HOBBIC (DYHKIMH: BO3-
MOXHOCTh MPOJIAXK KOMIUIEKTOB CO CKHJIKaMH, BO3MOXXHOCTh
OIIaThl MO YacTsIM, BO3MOJKHOCTb JUJISl ITPO/IABLIOB HCIOJIB30-
BaTh ()OpPMaT CO3J[AHUS Mara3uHa U 3a0pEeHMPOBATH CTPAHUILY
JUTSL BBIJICTICHUS B JIGHTE, Pa3MeIarh OOJbIIoe KOJTHIECTBO TO-
BapOB, aBTOOOHOBIIITH 0OBABICHUS U T.1. Bee 9T0 monoxuresns-
HO CKa3bIBaeTCs Ha MPOJIaKaX CaMUX KOMITAaHUH M MOBBILICHUN
TOBapooOOpoTa.

Iepexpecmuvie ompuyamenvhvie cemesvie d¢ghpexmor. I1o-
CKOJIBKY TUIAT()OPMBI MPEAOCTABISIOT CYNEPIUHAMHYHYIO CH-
CTeMy IPOJaXK, TO U TPOJABIBI JOJDKHBI OBITh HE MEHee TMOKH-
MH, yeM cama miatdopma. Ho BMecTe ¢ TeM ydacTue B G0JIBIIOM
KOJINYECTBE aKIMH, pacipoiak U CKUJIOK 3a4aCTyl0 IPUBOAUT K
OTPHLIATEILHON Map)KUHAJILHOCTH TMPOAYKTOB KOMIIAHHU U 3HA-
YHUTEIHHO CHIKAET YHCTYIO TIPHOBLTb.

Komnonenmmo-obycnosnennvie cemegvle s¢hgexmor. Ha
poccuiickux UHGPOBBIX IDIATGOpPMaxX IUIOMAAKH 33a49acTyIO
OTpaHMYUBAIOT OOIICHHE MPOIABLIOB U oTpeduTenen. Knuenr
MOKYIIAeT TOBAp, HO JI€JIAET 3TO O] IPUCMOTPOM MapKeTILIeH-
ca. [IponaBenr MOKET OTBEYaTh Ha BOMPOCHI O TOBape, HO HE
MOXKET OOMEHHUBATHCS COOOIICHUSIMHU C MOTPEOHTENSIMH BHE
pamok 1udpoBeix miaargopMm. Takke €CTh OrpaHHYCHHUS Ha
BJIOKEHUSI BU3UTOK KOMIIAHWHU B TOCBUIKY. B ocHOBHOM poc-
CHUHCKHE MapKEeTIUICHCHI 1€7al0T aKI[EHT Ha TOM, YTO BCE pellia-
eT cepBHC. 3apyOexHbIe TIATHOPMBI UMEIOT IPYrod MOAXOI.

Tpayyk A.B., Iunmep H.B.
rachuk A.V., Linder N.V.

Hanpumep, Tmall/Aliexpress gaeT BO3MOXHOCTb OOIICHHUS
MEXY MOTpeOUuTENeM U MPOU3BOAUTENIEM, TOKYIIaTeh MOKET
HE TOJIBKO 33[aBaTh BOIIPOCH! IPOU3BOAUTEISIM TOBAPOB, HO U
0oOMeHUBaThCs COOOIICHUAMHU (Kak Ha pecypce miaar(opMsl,
Tak U BHe ero). Takum oOpa3oMm, 3apyOexHbIe IIaTGOPMBL B
OoJIbIIIEH CTETIEHH CO3JaI0T KOMIIOHEHTHO-00YCIIOBIICHHBIE Ce-
TeBble AP DEKTHL.

BbIBOAbI

Takum 00pa3zoM, I TAKUX KOMIIOHEHTOB Pa3sBHTHSA, Kak
BBIXOJ Ha 3apyOeKHBbIC PHIHKH, IU(POBbIE IIATHOPMBI UCTIOIb-
3yI0TCs, HO UX BIIMSHUE OKA3aJloCh Ul KPYIHBIX U CPEIHUX
KOMIIaHU# He3HaYuMbIM — 1-3% oO01iell BhIpYYKH (32 MCKIIFO-
YeHHEM IIPOM3BOICTBA CAMOIOHHBIX alllapaToB), a Ha Mallble
IIPOMBIIIUICHHBIC KOMIIAHUH HE OKA3aJI0 HUKAKOro BIusAHus. s
MHHOBALIMOHHOIO Pa3BUTUSL U KaK MCTOYHUK OTKPBITBIX MHHO-
BaLui 1M(poBkle MIATHOPMBI UCCIEAYEMBIMU KOMIIAHUAMU HE
ucnonp3yores. Kak skocucTeMsl UL CO3aHUS JIyUILero Ipes-
JIO>KEHUSI VIS KIIMEHTOB OOJIBILIMHCTBO 0OCIIEAYEMbIX KOMIIaHUH
HCIIONTB30BANIM Ha IUIAT(OpPMaxX TONBKO CEPBHCH! JOTHCTHUKH H
OIUIaThl YacTSMHU; TOJIBKO JBE€ KOMIIAHMM HAlUIM HapTHEPOB B
pamMKax HU(POBEIX IDIATGOPM U CO3MAHUS KOMILICKCHOTO
IIPEIUIOKEHHUSL.

JI TakuX KOMIIOHEHTOB (POPMHPOBAHUS HEKOIHPYEMBIX
KOHKYPEHTHBIX IPEUMYILECTB, Kak ()OPMUPOBAHHE B3aHMOOTHO-
IICHAH C MapTHepaMH, OONBIIMHCTBO OOCTETyeMBIX KOMITAHUH
UCTIOIB30BaNU IM(POBLIEe MIATGOPMBI I MOUCKA MOCTABIIU-
KOB, ONTOBBIX MOTpeOHTENEil M MapTHEPOB IS CO3MAHUS ICH-
HOCTHOTO IPEUIOKEHUS U1 KJIMEHTOB. B kauecTBe MCTOUHMKA
HoIy4eHuss HH(OopMaIMH MHU(POBHIEC MIATGOPMBI UCIOIH30Ba-
M Bce oOcnenyemble KOMNaHMU. Kak HCTOYHHMK yHUKAJIbHBIX
pecypcoB I poBbie MIaTGOPMBI MPAKTHIESCKH HE HCIIONB30-
BAJIICh KOMIIAHMSAMHM, 3a HCKIIOYCHHEM KOMIIAHUM — IIPOM3-
BOZUTENS HOMaIIHei 00yBM M BaJCHOK, KOTOPOH MPH ITOMOIIH
atdopmbl «SIpmMapka MacTepoB» yaalloCh HATH YHUKAJIBHBIX
U3rOTOBUTENIEH BaJIEHOK 110 CTAPUHHBIM TEXHOJIOIHAM.

Tabmuua 6
CeteBble 3¢ dexTs! 11PpoBbIX IIaTGOpPM

Network effects of digital platforms

[Ipsimbie 3¢pdeKThI

IlepexpecTHbIe ceTeBbIe 3P eKThI

KommnonenTHo-
00yc/10BJIeHHbIE
ceTeBbIe 3(pGeKThI

IloaoxkuTeIbHBIE

OtpunarejbHbIe

IloaoxkuTEeIBLHBIE

OTtpunarejabHbIe

Bonburoit Tpaduk
[IOCETUTEICH

Poct ruaropmbr
OKAa3bIBAeT
HENOCPEICTBEHHOE
BJIMSTHAE Ha POCT IPOJAK
KOMITAaHUU

Henocratku B pabote
I1aTOPMBI B CBS3H

C 3arpy’KCHHOCTBIO
BOCIIPUHUMAIOTCST
MOTPEOUTEIIIMHI

KaK HEJJOCTAaTKU caMOM
KOMIIAaHUHU

Hcmounuk: COCTaBICHO aBTOpaMu.

30

JunamuyHas cuctema
TIPOIAK

Poct o6bema mpozax,
00y CIIOBIICHHBIN
OOJIBIIIMM KOJINYECTBOM
aKILMH, pacpogax

1 CKHJIOK

Co3nanue 00IbIIOro
KOJIMYECTBa
HMHCTPYMEHTOB
MIPOJBMIKEHNUS TOBAPOB

VyacTtue B pacnpoaakax
U aKIUsX OPHBOIUT

K OTPUIATENILHON
Map)KHHAIbHOCTH
MPOJLYKTOB KOMIIAaHUX

U 3HAYUTEIBHO CHIDKACT
YUCTYIO NPUOBLIb

Online-Bepcua xypHana www.jsdrm.ru

Ha poccuiickux
nudpoBbIX MmIaTGopMax
OTCYTCTBYIOT

Ha 3apy6exHbIx
mIaTgopmax ecTb
BO3MOKHOCTh OOMEHa
COOOUICHUSIMH MEXKITY
MIPOJaBIAMU

¥ TIOTPEOUTEISIMA
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Abstract

The purpose of this study was to investigate the COVID-19 and the challenges facing the club industry in developing countries. In this qualitative-analytical
study, 17 sports experts, sports club managers, and sports entrepreneurs were interviewed based on purposive and triangular sampling methods. The data analysis
was also performed by open and axial coding, of which 6 concepts and 42 categories were classified under 6 general themes. The main concepts include
government support, financial issues, club activity, sponsorship, mental consequences, and social media. This study highlights the role of sports entrepreneurship
in overcoming problems. Managers must use the ability of entrepreneurship because entrepreneurship is considered essential in the economy and provides the
impetus for economic growth. Sports entrepreneurship can overcome the coronavirus crisis and solve the problems that have arisen.
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AHHOTaLMs

Lenbto Hacrosmero uccnenoBanus 0but0 u3yunth COVID-19 u npoGnemsl, crosiye nepes KiyOHOW MHIYCTpUCH B pa3BHBAIOLIMXCS CTpaHaxX. B aToM kaue-
CTBCHHO-aHATUTHYECKOM UCCIICI0BAHUHU OBLIN ONPOIICHB! | 7 CIIOPTHBHBIX SKCIEPTOB, MEHEPKEPOB CIIOPTUBHAIX KIIyOOB M HPEIpHHAMATEINCH B 061acTh CHOp-
Ta Ha OCHOBE METOJIOB IIEJICBOM U TPEXYAaCTHOI BRIOOPKH. AHAIN3 JAHHBIX TAKXKE IPOBOAMICS C OMOIIBIO OTKPBITOrO H OCEBOTO KOAMPOBAHMS; 6 MOAX0I0B 1 42
KaTeropuu ObUIH KJIaCCH(HUINPOBAHBI 10 IIECTH OOIIMM TEMaM: TOCYAapCTBCHHAs TOICPIKKA, (PHHAHCOBBIC BOIIPOCHI, ACATEILHOCTh KIIyOOB, CIIOHCOPCTBO, IICH-
XOJIOTMYECKHE MOCICACTBYS U COLHANIbHBIC ceTH. B paboTe moguepkuBaeTcst posib MPEIPHHUMATEILCTBA B CIIOPTHBHOM MHIYCTPHUH B IPCOIOICHUN ITPOOIEM.
MeHemKepsl JOKHBI HCIIONIB30BATh CIIOCOOHOCTD K NMPEAIPUHIMATEIBCTBY, TOCKOJIBKY OHO JIaeT UMITYIIbC UL 9KOHOMUYECKOro pocta. [IpenpHHIMaTenscTBo
B CIIOPTUBHON MHJIYCTPUH MOXKET IPEOIOICTh KPH3UC KaK MOCIEICTBIHE KOPOHABUPYCA U PEIINTh BOSHUKIINE HPOOICMBI.
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Introduction

In arapidly changing global business environment, innovation
and change are the main axis in the sports industry. Sport is a
dynamic and unique industry that is inherently in the context of
entrepreneurship [Atilgan, Tukel, 2021]. Sport provides a lucrative
and ever-growing market for huge investments, thus providing
not only economic impact but also entertainment for millions of
people worldwide [Fu, 2021]. Sports entrepreneurship is a tool
for the growth of recreational and industrial sports structures.
Entrepreneurship is an integral part of sports management and
creates a comp etitive advantage for individuals and organisations
involved in sports. On the other hand, change in sport has
necessitated entrepreneurship [Chen, Lin, 2021].

In recent years, the most significant and influential change
in the sports industry has been the COVID-19 pandemic, which
has delayed the world’s largest sporting event, the Tokyo 2020
Summer Olympic Games [Gallego et al., 2020]. The crisis
caused by this pandemic means fundamental changes in mobility,
international trade, consumption and lifestyle. Current research
findings on entrepreneurship policies during the coronavirus crisis
are reviewed and extrapolated to suggest new practical proposals
and future research directions. Given the ongoing nature of
the coronavirus crisis worldwide, research should continue on
entrepreneurship, management, and political implications.

Governments and policymakers are trying to use
entrepreneurial thinking as a way to respond to the crisis. This
policy is due to the widespread impact of coronavirus on business
and society. Despite the obvious need for entrepreneurship
due to the change in the disease, there is a lack of research that
adequately explains how to use entrepreneurial policy initiatives
in a crisis Donthu, Gustafsson, 2020]. Uncertainty about the
coronavirus has provided an incentive for entrepreneurship. There
is more awareness of how innovation and forward-thinking can
turn epidemic hardship into opportunity. Some studies have been
done on coronavirus and entrepreneurship. However, they are
more focused on certain types of entrepreneurship such as social
needs [Bacq et al., 2020].

In addition, to date, there is no comprehensive analysis of the
role of politics in entrepreneurship-related efforts in this context.

34

Entreprencurship is essential in times of crisis because it provides
a positive outlook for new situations. This is necessary to turn
a negative event into a positive one and thus change people’s
perception of the crisis. Coronavirus is a major crisis that has not
been seen before, and it has resulted in unpredictable changes.
Some of these changes are evident in policy practices that can lead
to innovative solutions that happen quickly [Bond et al., 2022].
These innovations can pave the way for future innovations that
are rapidly evolving to meet social needs. However, the response
time to innovation depends on the feasibility of the idea and
the perseverance of those involved. There is a need for short-
term business survival using an entrepreneurial mindset with
a commitment to change, which includes innovation [Ratten et
al., 2021]. These innovations can be the beginning of the next
innovation that is rapidly evolving to meet social needs. However,
the response time to innovation depends on the feasibility of the
idea and the perseverance of those involved.

Sports clubs need to be flexible to survive in the new market
conditions. Managers must use the ability of entrepreneurship,
because entrepreneurship is considered essential in the
economy and provides the impetus for economic growth.
Entrepreneurship has traditionally been considered a purely
economic factor, but this has changed with the acceptance of
the necessity of the social forms of entrepreneurship [Ma et al.,
2021]. Entrepreneurship is common in knowledge-based
industries, new activities and technology-based sectors. Most
research in the past decade in the field of entrepreneurship has
focused on these areas and less on sports. However, some
previous research has examined the relationship between sport
and entrepreneurship [Ratten, Jones, 2021].

CM. Hall found that the development of large sports
programmes is associated with urban entrepreneurship [Hall,
2006]. S. Ball found that entrepreneurship is very important for the
sports sector because it allows to change consumer demand with a
greater emphasis on innovation [Ball, 2005]. In a study of rugby,
A. Maritz examined sports performance using the entrepreneurial
scorecard [Maritz, 2004]. In sports management publications such
as Sport Journal, a sports entrepreneur is defined as a person who
organises and takes on a sport-related business activity [Santosetal.,

Online-Bepcua xypHana www.jsdrm.ru



Crparernyeckne peweHns 1 PUCK-MEHELXMEHT /

Strategic Decisions and Risk Management / &iR&REBFXLEE, 2023, 14(1): 1-108

Shahlaeeand J., Nasiri A., Ghafuori F., Shabani Bahar G.
LUaxnanann Ox., Hacupn A., Tadpyopn ., LLabanm baxap I.

2019]. As of mid-January 2020, sporting events in Asia were
postponed or canceled. These delays or cancellations related to the
epidemic later spread and affected organised sports at all levels and
in almost all countries. The 2020 Olympic Games in Tokyo, the
world’s most important sporting event, were postponed to 2021.
Hammerschmidt and co-authors in his study entitled “Professional
football clubs and the empirical evidence of the COVID-19 crisis:
The time of sports entrepreneurship?” stated that the Coronavirus
disease had spread worldwide in a short period of time. Measures
taken by governments to minimise person-to-person contact have
severely affected professional football clubs [Hammerschmidt
et al., 2021]. In this regard, P. Escamilla-Fajardo and co-authors
conducted a study entitled “The effect of coronavirus epidemic
on sports entrepreneurship.” In their view, sports entrepreneurship
is considered an important part of sports organisations when
overcoming critical situations [Escamilla-Fajardo et al., 2020].

According to many researchers, the coronavirus epidemic
has changed people’s lifestyles, so using entrepreneurship in
the sports industry is essential to meet the epidemic needs of
the coronavirus. According to the contents of this study, an
attempt is made to identify the status and performance of sports
entrepreneurship in Iranian clubs so that it can meet the needs,
because the epidemic of coronavirus has changed the human
lifestyle and has created new needs. Business models must also
be designed and planned for good and sustainable performance
in similar situations. Sports entrepreneurship is dynamic and
affects a number of management areas such as business strategy,
crisis management, new sport development, performance
management, product innovation, advertising strategies, social
issues, sustainability concerns and technological developments.
There are many types of entrepreneurship in sport, including
community-based entrepreneurship, corporate entrepreneurship,
ethnic entrepreneurship, immigrant entrepreneurship, institutional
entrepreneurship,  international  entrepreneurship,  social
entrepreneurship, technology entrepreneurship, and women
entrepreneurship. Therefore, the purpose of this study is to identify
the entrepreneurial business model in the country’s sports industry
to meet the needs of post-corona conditions.

1. Research method

A qualitative research was used. The study group was all
experts in the field of sports management, sports club management
and entrepreneurship with educational, research and executive
background in the field of entrepreneurship. The sample of the
present study was determined qualitatively with an exploratory
approach and at the time of research and interviews based on the
saturation approach. Data collection tools were semi-structured
interviews and demographic information questionnaire. In this
study, after conducting 17 interviews, theoretical saturation was
reached. The interview was conducted according to a pre-arranged
interview guide. The interview was conducted according to a pre-
arranged guide.

All interviews were conducted by one specialist. Some
interviews were conducted in person and in accordance with health
protocols, and some interviews were conducted by telephone due
to the prevailing conditions. The transcripts of the interviews
were written on paper and reviewed on the same day and used
as the main research data. The interview with each person lasted
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between 30 and 45 minutes, depending on the tolerance and the
level of interest. At the beginning of the interview, participants
were asked questions such as: What are the effects of COVID-19
on sport? Has the pandemic affected the performance of sports
clubs? Which part of the sports industry has been most affected
by the pandemic? Do you think the pandemic has had an effect
on sporting goods? Can sports clubs continue to operate? Could
this crisis happen again? What should be done? What is the role of
government in controlling the pandemic? Is it possible to control
the crisis with traditional methods? More questions were asked
during the interview to answer the main research questions.

At the end of each interview, the researcher summarises the
interviews and re-presents them to the interviewees to ensure that
the material is understood correctly. Then all the interviews were
read and written, summaries and key points were considered,
all interviews were reviewed interpretively, to identify the
main sub-topics and compare them with each other. Patterns
were determined, and a group was used to review and receive
new ideas and suggestions. In fact, it can be said that after each
interview, the information and speeches made by the participants
were turned into text and some of the sentences and experiences
of the people were highlighted. In the next step, the researchers
categorised the important phrases and identified the main and
secondary concepts. Participants’ reviews and field notes were
used to verify the data and codes extracted. The extracted
interviews, codes and classes were reviewed by three faculty
members and 90% agreement was reached among the extracted
results.

2. Result

Out of 17 participants in this study, there were five faculty
members from the Sport Management Department, four faculty
members of the Economic Department, three professionals and
managers of the Iran clubs, two members from the media, and
three members of Sports entrepreneurs, whose demographic
characteristics are presented in Table 1.

As outlined above, the given study follows an exploratory
approach. Therefore, the used method should offer an accessible
and theoretically flexible approach to analyse qualitative data. To
address the research questions, the interviews were conducted
in a deep and continuous manner, using the interviewee’s
experiences. An accurate analysis of the information obtained
from the interview began with word-for-word transcription. This
process was accompanied by initial note-taking to document the
information obtained from the interviews. Then, the important parts
of the interviews were coded in a systematic approach. The codes
were then categorised and refined to examine the homogeneity
of the content. This process was performed in two stages; first,
the issues were examined at the level of the obtained data. Topics
that were similar in content were summarised to make it possible
to identify general themes. Second, after reviewing all the topics,
an overview of the topics produced was applied, in which the
introductory topics were examined according to the data set,
which means that the statements of an interviewee could not lead
to a topic. Finally, according to the research methodology, at the
end of the open coding process, a total number of 42 categories
and 6 concepts were identified, as listed in Table 2.
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Table 1
The frequency of the study participants’ demographic characteristics

Demographic

characteristics

Sport management
department

Economic department
Managers of the Iran clubs
Media members

— o = B~ W
[ NS NS R S B )

Sports entrepreneurs

As mentioned above, the interviews were carefully coded and
the main concepts were extracted, then reviewed and revised.
Preliminary data showed that Iranian sports clubs have been
severely affected by the consequences of coronavirus. The number
of clients has decreased, the club’s revenues have decreased, and
there have been many economic problems for sports clubs. On
the other hand, economic support from the government is very
low and there is no clear law on the protection of sports clubs.
Sponsorship has also declined and investment in sports has
declined sharply, while online sports and home sports are on the
rise. Exercise has increased on social networks. Traditional club
systems do not seem to meet the needs and the new conditions
require fundamental changes in club management.

3. Discussion and conclusions

The coronavirus crisis has spread rapidly around the world in
the months since the beginning of 2020. Many countries, including
Iran, experienced certain restrictions, such as quarantine. In
this situation, some businesses used the telecommuting system
and tried to keep their business active. Some other businesses
were unable to work from home and were forced to reduce their
activities. Travel, sporting events and entertainment programmes,
going to restaurants or cafes, shopping malls and museums,
and public spaces in general were banned or restricted. These
restrictions have affected all sectors. There is evidence that the
financial capacity of consumers in most societies to pay optional
costs has declined sharply. The closure of educational institutions
around the world due to the corona epidemic has affected the sports
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education sector, which includes a wide range of stakeholders,
national ministries and local authorities, public and private
educational institutions, sports organizations and athletes [Sajjadi
et al., 2021]. However, service businesses are more affected than
others, and more jobs are at risk. Athletes getting sick, closing
clubs and leagues, and stopping sporting events were the first
visible signs of a corona outbreak in the world. This seriously
affected the income of sports clubs and federations, which
resulted in the unemployment of many club staff or the limitation
of their working hours and the payment of lower salaries [Keshkar
et al., 2021]. The impact of the epidemic on the sports industry is
intense, profound and widespread, and may persist for some time
in the post-epidemic period. In this regard, experts believe that it
is not easy to predict what will happen to the sports industry in the
post-epidemic period, therefore, in the future, the sports business
models will change significantly. Sports organisations will have
changes in the content of personnel contracts and premiums due to
the possibility of a recurrence of the crisis to support the activities
of sports centers, athletes and staff [Guba et al., 2020]. Therefore,
it is necessary to plan and implement accurate and specific
planning to prevent possible damage.

4. Lack of government support
for sports clubs and rising rental prices
One of the challenges that sports clubs faced, which was

identified as a concept in interviews, was the lack of government
support. The prevalence of coronary heart disease in the world has

Table 2
Concepts and final codes

| Comeeps | Fimleodes

1 Lack of government support for sports clubs

5 Rising rental prices due to economic
inflation

3 Reduced activity of sports clubs

4 Reduced sponsorship

Special conditions, neglect of clubs, privatisation, financial support, private sponsor,
government, government budget

Economic inflation with the advent of coronavirus, rents, declining liquidity,
the cost of maintaining sports venues, declining incomes, membership fees

Registration of sports club clients, athletes staying home, virtual sports, home sports,
cancellation of membership, non-renewal of contracts

Lack of media coverage, lack of law to support clubs, framework less investment, non-
renewal of contract, reduction of broadcasting rights, reduction of club capital

Obligation to follow health protocols, cost of purchasing health items, compliance with

5 Mental consequences of coronavirus

standards, obsession with over-compliance and overpayment, fear of getting sick, fear

of transmitting the virus, coronavirus phobia

Internet costs, increase of sports activities on the Internet, content production,

6 Social media

online trainers, home sports, unlicensed activities, unlicensed training program,

network marketing, traditional systems
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highlighted the role of governments in supporting the economy,
but given the limited resources, support must be provided to have
the greatest impact on controlling economic losses. Therefore,
the need for financial support from the government and even the
private sector in order to reduce the economic damage caused by
coronavirus to coaches and clubs is more felt, and operational
steps must be taken in this regard [Piotrowski, Piotrowska,
2021]. The interviewers emphasised that the government and
government agencies made only assumptions, and none of them
were implemented. According to a government decree to protect
tenants during the corona outbreak, no landlord has the right to
increase rents by more than 25 percent in Tehran and 20 percent in
other cities. The most important decision was that all contracts are
extended for up to one year with the same price increase, and the
landlord has no right to terminate. For many club managers, the
biggest challenge has been renewing their contracts. To prevent
possible injuries in the future, it is necessary to pass precise and
clear rules in the field of club management. It is also necessary to
determine how the government supports sports clubs in critical
situations.

5. Reduced activity of sports clubs

Reducing the activity of small and entrepreneurial businesses
was a challenging issue for sports club managers. One of the
most important challenges for small businesses is access to
cash. Running any business comes with risks. However, small
businesses are very vulnerable. Only half of small businesses
live more than five years. The costs of any business such as rent,
salaries and utilities, especially in the early years, require a lot of
liquidity. However, the decline in revenue from the coronavirus
crisis should also be considered [Pietsch et al., 2022]. Considering
the existence of a lot of sports clubs in the country, most of which
are private clubs, the business and livelihood of coaches, assistant
coaches, gym managers and service staff, etc. due to closure
and lack of the realisation of the received fees are endangered.
In the professional clubs section, there is a risk of canceling
or modifying the contract with the sponsors and the related
modification of the players’ contracts. Most club managers rented
venues or used loans to equip their clubs. Some of them only had
a club job. Many clubs were closed due to increased rent. The
high cost of following health protocols was also a reason for the
decrease in the activity of clubs and the reduction of clients. This
decline in activity due to the coronavirus crisis has caused great
economic damage to clubs. However, these clubs do not have
the necessary financial support or are not covered by insurance
in critical situations [Hashimoto et al., 2021]. Therefore, it is
necessary to design and implement programmes to prevent
possible future damage.

6. Reduced sponsorship

In the sports and club industry, one of the most important
issues is the existence of sponsors. In developed countries,
the mechanisms of sponsors in the sports industry are well
defined, and there are necessary laws and regulations regarding
sponsors. This is while financial support in developing
countries faces many challenges. The coronavirus crisis has
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complicated the situation of financial support. Sponsors can
casily terminate their contracts. The lack of support from
sponsors has caused irreparable damage to the club industry,
and the future of this industry is still uncertain [Martino et al.,
2021]. In this situation, sports clubs are trying to continue their
activities and seek to attract new sponsors. Therefore, it is
necessary to review the financial support infrastructure in the
sports industry.

7. Mental consequences of coronavirus

Compliance with health protocols, cost of purchasing health
items, adherence to standards, obsession and overpayment, fear
of getting sick, fear of transmitting the virus, fear of the corona
are some of the mental concerns about the corona pandemic crisis
[Wright et al., 2021]. These cases have limited the conditions
for athletes to attend sports clubs. On the other hand, with the
decrease in the activity of athletes, the activity of clubs has
also decreased, and this has caused many problems for the
management of sports clubs, this is especially true in group sports
[Di Cagno et al., 2020]. It is clear that traditional club systems do
not respond to the situation and in similar circumstances cannot
meet the relevant needs, so it is necessary to review and modify
the previous mechanisms.

8. Social media

During the coronavirus pandemic, many restrictions were
imposed, one of the most important restrictions being quarantine
and homelessness in many countries, including Iran. Under
these circumstances, the use of the Internet and social networks
increased rapidly [Pacak, 2020]. School and university classes also
went online, and the Internet usage in the country increased. In the
field of business, many businesses offered their services online.
In the sports industry, due to the closure of sports clubs, coaches
used social networks to hold online sports classes. However, the
necessary infrastructure to cover this volume of cyberspace was
not enough, and there were many problems in connecting to the
Internet and low Internet speed. On the other hand, the production
of sports content on social networks increased and there was no
specific reference to confirm the published information. Social
media activity seems to be a major challenge to traditional club
systems, with online systems rapidly expanding to meet existing
needs. Therefore, the existing mechanisms in this field should
be carefully considered, because traditional club management
systems do not meet the existing needs.

In the current situation, sports clubs need to be flexible
to survive in the new market conditions. Managers must use
the ability of entrepreneurship, because entrepreneurship is
considered essential in the economy and provides the impetus
for economic growth. Entrepreneurship has traditionally been
considered a purely economic factor, but this has changed with the
acceptance of the necessity of the social forms of entrepreneurship
[Ma et al., 2021]. Entrepreneurship is common in knowledge-
based industries, new activities and technology-based sectors.
Most research in the past decade in the field of entrepreneurship
has focused on these areas and less on sports. However, some
previous research has examined the relationship between sport
and entrepreneurship [Ratten, Jones, 2021].
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AHHOTaUMS

B crarbe mpeacTaBieHbl Pe3yNbTaThl HCCIIEMOBAHMS dBOIIONIN KITIOYEBBIX TATTEPHOB HAYYHBIX ITyOIHKAINI, TIOCBSIICHHBIX HCIOIb30BAHUIO HMHUTAIMOHHBIX
cTpareruii CyObeKTaMu TPEIPUHAMATETHCTBA. J{OCTHKEHIE TOCTABICHHOI HENH 00ECTIeIEeHO PEelIeHnEeM IByX B3aUMOCBSI3aHHBIX 3a/1a4: (POPMHUPOBAHIEM pe-
JIEBaHTHOI BRIOOPKM Hay4yHBIX cTareii (2302 mybiukanuu o BBIOpaHHOW MpobiieMaTHKe, HHAESKCUPYeMbIe HAyKOMETPHUYECKOiT 02301 JaHHBIX Scopus, 3a MEPHOL
1992-2022 ronoB) 1 aHAIN30M COBIIAJICHUSI KIIFOYEBBIX CIIOB IS XapaKTEPUCTHKU TEKYIIETr0 COCTOSHUS C(epbl HCCISJOBAHMI U COBPEMEHHBIX TEHACHIMIA. B ka-
9YeCTBE KITIOUEBBIX CIIOB BEIOPAHBI COUETAHMUS «AIMUTAIIMOHHAS CTPATETHS, MHHOBAIIMN» HMIIH «HHHOBAIIWS, IMUTAIMS, CTPATErusyy. bubmmomMeTpudeckuii anamms
1 BU3YaJIH3aIlis €ro Pe3yJIbTaToOB OCYIIECTBICHBI C HCIOIb30BAHIEM MPOrpaMMHOT0 mpoaykra VOSviewer. Ha 0CHOBe BU3yan3aliMOHHBIX KAPT BBISBICHBI TISTh
KJTACTEPOB IO COMEPIKATEIBHOMY COBIIAICHHIO KITIOYEBBIX CJIOB B CTATHSIX M IIITH TAMOB 3BOIIOIHOHHOTO Pa3BUTHS POOIEMATHKI HHHOBAIIMOHHOTO MTOBEICHHIS
npeanpusThii. [lomydeHHbie pe3ynbTaTbl MOTYT HCIIONB30BATHCS TIPU MCCIICOBAHNH Pa3IMYHbBIX ACTIEKTOB PEaln3al[ii HMUTAIIMOHHBIX CTPATETHI CyOheKTaMK
XO3SICTBOBAHHUS.

KuioueBble ¢;10Ba: MMUTAILHS, HHHOBAIIHSI, CTPATETHS, TIPEIPUHAMATENHCTBO, OHOTMOMETPUYECKHI AaHAITH3.
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Abstract

The article presents the research results on the evolution of key patterns of scientific publications devoted to the use of imitation strategies by business entities.
End of purpose was ensured by solving two interrelated tasks: first, to form a relevant sample of scientific articles (2,302 publications on selected topic, indexed
by the Scopus scientometric database, for the period from 1992 to 2022); secondly, to analyse the co-occurrence of keywords to characterise the current state of
the research field and determining the perspective of its development. The terms “imitation strategy, innovation” or “innovation, imitation, strategy” were chosen
as keywords. The bibliometric analysis and visualisation of its results were performed using the VOSviewer software product. On the basis of visualisation maps,
five clusters of the content matching of keywords in articles and five stages of the evolutionary development of innovative behavior of enterprises were identified.
The results of the research can be used in studying various aspects of the implementation the imitation strategies by business entities.
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(32, )

BeeaeHue

Crparermdyeckoe BO3AeCTBHE HHHOBAIIMOHHOW aKTHBHOCTH
KakK Ha OTACJIbHBIC KOMIIaHWUU, OTPACIIA, TaK U SKOHOMHUKY B IIC-
JIOM SIBJISIETCSl O€3yCIIOBHBIM, YTO IMOATBEPIKAACTCS TTOCTOSHHO
pactymmMm 00beMOM pazHoro poza myonukarmid. CeromHs yue-
HBIMH U pakTHKaMu [ MermkoB u 1p., 202 1; MaHOBarmonHas cpe-
Ja st ousHeca.., 2022; Kpasuenko, 2022a; 2022b] uHHOBaImu
paccMaTprBalOTCs KaK Ba)KHBIH NCTOYHHK KOHKYPEHTHOTO Mpe-
UMYIIECTBA, 00ECIEUNBAIOIINN HE TOJIBKO, @ TIOPOI U HE CTOIb-
KO, YCTOWYNBOE Pa3BUTHE CYOBEKTOB XO3SHCTBOBAHHMS, CKOIBKO
Kaue€CTBO M BO3MOXHOCTbH Z[aﬂbHeﬁLHCFO HX CYLICCTBOBAHUA.
IIpu 3TOM B TIOCIIEHEE IECATHIIETHE BCE YAIlle MOSBILSIFOTCS UC-
CJICAOBaHMs, KOTOPbIC CBUACTCIBCTBYIOT, YTO UMHUTAIIUU KaK I10-
MIBITKA BOCTIPOM3BEACHHSI YaCTH MM IIEI0T0 Takxke d(H(HEeKTUB-
HO IO3BOJIAIOT Cy6’beKTaM XO3SHCTBOBAHUS nojy4arb LCHHBIC
U JIOCTaTOYHO YCTOHYHMBBIE BO3MOXKHOCTH JUIsSi KOHKYPEHTHOTO
npeumyinectsa [Rivkin, 2000; JIunznep, 2020; Tpauyk, Jlunaep,
2022]. O4eBuIHO, UTO CO BpEMEHEM MEHSIFOTCS aKIIEHTHI B HAyd-
HBIX MYOJIMKAIHSX, TPOUCXOIUT TpaHC(opMalns U TeperieTe-
HHE COJIeP)KATENbHBIX XapaKTePHCTHK WHHOBAIMI M UMHTALUH,
OJIHAKO UX CIUIaBy (B3aUMOCBS3U) B OMHOM dopmyIe ycrnexa, Ko-
TOPBIN HEKOTOPBIMH HCCIIEIOBATEISIMHI Ha3bIBACTCST «IMOBAIIVS
[[enkap, 2015; Wu et al., 2020; Scuotto et al., 2022], e ynens-
eTcst 0c000r0 BHUMAHHUSL.

C y4eToM Ba)XKHOCTH 00ECIEUEHUS] YCTOHUNBBIX KOHKYPEHT-
HBIX NMPEUMYLIECTB B arpeCCHBHO TYPOYIEHTHBIX YCIOBHSX CO-
BPEMEHHON BHEIIHEH Cpelbl BOIPOCH! aHaIN3a O0COOCHHOCTEH
Pa3BUTHS MHHOBALMIOHHOTO IOBEJICHUS B MpPEIIPHHUMATEIb-
CKOM JACATCIBHOCTH SBJIAIOTCA aKTyaJIbHbIMHU U 3aCITyKHBArKOT OT-
JIeTTbHOTO BHUMaHMs. LIenb cTaThy — XapaKkTeprucTHKa SBOJTIOLIH
KJIFOYCBBIX MAaTTCPHOB HAYYHBIX ny6n1/11<aul/1171, ITOCBAILICHHBIX
UCIIOJIb30BAaHNI0 MMHUTAIIMOHHBIX CTPaTerdii CyObeKTaMH Tpe-
MPpUHUMATCIILCTBA.

1. METOAOAOIUSI UCCACAOBAHMS

Ananuz Hay4YHBIX CTaTCﬁ, MOCBAIICHHBIX WHHOBALITUOHHOMY
MIOBE/ICHUIO B IMPEANPUHUMATEIBCTBE, MPOBOAMICA B HECKOJIb-
ko sTanoB. Ha nepBoM stamne a1 GopMUPOBAHUS PEIEBAHTHON
BBIOOPKH JJAHHBIX ONPEAENIEHbI EPHOIbI BEICOKOM MyOInKaIy-
OHHOM aKTHUBHOCTHU I10 M3y4yaeMOH TeMaTUKe B HAyKOMETpHUYe-
ckoii 0aze Scopus. B kadecTBe 0a30BBIX MATTEPHOB HAyYHBIX

Onling www.jsdrm.ru

myOnuKauii OblIn BEIOpaHbl HA3BaHUE, AHHOTALMS U KJIIOUEBLIE
cioBa. B cBOIo ouepenp, TIOMCKOBBIA 3alpoC COAEpIKall CIemy-
IOIME COYETAHUs: «HUMHUTAlMOHHAS CTPATerusi, WHHOBALMS
WIN «UHHOBAIWs, MMHTALUs, CTpPAaTerus» (C BapbUPOBAHUEM
uX OKoHuYaHui). HacrosumM uccnenoBanueM 0XBayeHsb! IyOIn-
Kalluy, BolIeAmure B 0a3y qaHHBIX Scopus, HauuHas ¢ 1992 romga
u 3aBepas 10 gekadbps 2022-ro. [To pe3yabraram nepBoro rara
orobpano 3397 myOnukanuii.

Ha Bropom srame mpenMmeTHas 00JacTh NEPBOHAYAIBHON
BBIOOPKH ObLTa yTOYHEHA — JUIs TAJbHEHIIero aHaim3a oToopa-
HBl Hay4HbIe Pa0OThl B CJIEAYIOIIUX ITyONMKAIMOHHBIX cdepax
n3naHuil Scopus: OM3HEC, yIpaBleHHe U OyXTalTepcKuil yuer;
COLMAJIbHbIE U TYMAaHUTApHbIE HayKU; SKOHOMUKA, SKOHOMETPH-
Ka ¥ (DMHAHCHI; HayKa O NPUHATHU penieHuid. Takum oOpasom,
pa3mep BbIOOpKH ObUT ycedeH J1o 2302 myOnuKanuii, Ipu SToM
OBUT COONIOIEH MTPUHIIUIT PENPE3CHTATUBHOCTH aHATM3UPYEMBIX
JTAaHHBIX.

Tperuii sTan — GHOTHOMETPUIECKHI aHAIN3 CPOPMHUPOBAH-
HOH BBIOOPKM MyOJHMKAILMH C HCIIONB30BAaHUEM NPOTrPaMMHOTO
npoaykra VOSviewer v.1.6.18 1u1s BBISIBIICHUS CYIIECTBYFOIIUX
MEePCIEKTUBHBIX HAIIPABICHUH HCCIeN0BaHUs IPOo0JieM HHHOBA-
i 1 nMHTanui. Vcronp30BaHne 3TOro HHCTpyMEHTA TT03BOJTH-
710 ¢(hOpPMHUPOBATH HEHPOCETEBBIE BU3yaIN3aLlHOHHBIC KapThI CO-
BIAJICHUS KITFOYEBBIX CJIOB, HACHTU(QHUIUPYIOIMX HAIPaBICHHS
UCCIIEI0BAaHNI MHHOBALMOHHOTO IIOBEICHUS B HpEANpHHHMA-
TENBCKOH JiesiTelbHOCTH. OTMETHM, YTO pa3Mep Kpyra Ha BHU3Y-
AIN3aLMOHHON KapTe OTBEYAET 3a YAaCTOTY BCTPEUAEMOCTH dJie-
MEHTa B PacCMaTpUBAaeMBbIX MyOIHMKALMIX, B TO BPEMS KaK €ro
LBET — 3a NPHUHAUIOKHOCTb ONpeiesieHHOMY Kiactepy. Cuia
CBSI3H MEXAY ODJIEMEHTaMH XapaKTepH3yeTcs UIMHOW JIMHHUH
MeXly HuMH (OoJiee JUIMHHAs JIMHUS CBUAETEILCTBYET O C1aboi
CBSI3H MEXKIY JIByMS DJIEMEHTAMH ).

Q. Pe3yAbTaThl UCCACAOBAHMS

B nocrneanue tpuanare et — HauuHas ¢ 1992 roma — Habro-
JIACTCSl YCTOMUUBBIN POCT MyOIMKAIMOHHOW aKTUBHOCTH 10 HC-
0JIb30BAHNIO0 UIMUTAIIMOHHBIX CTPATEruii IPU OCYIIECTBICHUN
WHHOBALIMOHHOM JiesiTeIbHOCTH KoMmanusiMu (puc. 1). C siHBapst
I0 TIEPBYIO JeKay fekadps 2022 roaa B 6a3e Scopus o uzyuae-
MOH TeMaTuke omyOnuKoBaHo 137 crareif, 4To CBUIETENLCTBYET
0 €€ aKTYaJIbHOCTH 1, COOTBETCTBEHHO, POCTE 3aMHTEPECOBAHHO-
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CTHU HCCHC}IOBaTeHGﬁ OTUM HaIIPaBJICHUCM. COOTBCTCTByIOIJ_IaSI
TCHACHI U O6YCJIOBJI€H8. BaXHOCTBIO I 3KOHOMMKH r000i1
CTpaHbL yCTOI‘/’I‘II/IBOFO Hay4YHO-TE€XHOJIOI'MYECKOro MW HWHHOBa-
IIUOHHOI'O pa3BUTHA, 0CO0EHHO B YCIIOBUAX aneCCI/IBHOf/II KOH-
KypC€HIIMH, pas3pbiBa JOTMCTHUYCCKUX IHECINOYCK M IMAapPTHEPCKUX
otHomeHuit, B ToM uucie B chepe HUOKP. Tlocnennee B 3Ha-
YUTEJILHOM MEpe aKTyaJIu3UpOBAJIO M BHIBEJIO Ha HOBBII YPOBEHb
BOIIPOCHI aKTUBHOT'O UCIIOJIb30BAHNUA UMUTAIIMOHHBIX CTPAT erui.

2.1. Hanbonee uputmpyembie nybAnKaLmm

Ha ocHOBaHMM MeTaJaHHBIX Hay4yHbIX pabOT, BXOJISIINX
B CT€HEPHPOBAHHYIO BEIOOPKY, C HICIIOJIB30BAHUEM ITPOTrPaMMHO-
ro npoaykra VOSviewer cpopMUpOBaH PEUTHHI — TOM-S Hau-
0oliee IUTHPYEMBIX B HAYKOMETPUYECKOH 0a3e JaHHBIX Scopus
nmyonukanuii 3a nepuog ¢ 1992 no nexadpe 2022 roxa (tabi. 1).

Tak, Hanbosee nuTupyemoi (6onee 17 ThiC. UTUPOBAHUIT)
SIBIISIETCS ITyONMMKanus «J{nHaMuueckue BO3SMOXKHOCTH M CTpare-
TUYECKOEe ympasiieHuey, npencrapieHHas . Tucom, I [1uzano
u D. llysH [Teece et al., 1997]. B aroii paboTe BHUMaHHE aKIICH-
THUPOBAHO HA TOM, YTO CO3JaHHE YAaCTHOTO KalHTalla B PeXKUMax
OBICTPBIX TEXHOJIOTHUECKUX M3MEHEHHWH B 3HAYUTEIILHOM CTe-
MIEHU 3aBUCHUT OT OTTAQYMBAHUS BHYTPEHHUX TEXHOJIOTUIECKHX,
OpPraHM3alMOHHBIX M YIPABJICHYECKUX MPOLECCOB (QHUPMBI,
B TOM YHCIIE OT CIIOCOOHOCTH BOCIPOHM3BOJUTH U UMUTHPOBATH
WHHOBAIIMH, BBIXOSIINE HA PHIHOK U MOJIB3YIOLIHECs CIIPOCOM.
ABTOpBI JIETAI0T 3aKIIOYEHUE 0 HEOOXOANMOCTH CHHTE3a HCClle-
JIOBaHH B OOJIACTH CTpATEruu, MHHOBAIMIA, ITPOM3BOJICTBA, Op-
TaHU3aIIOHHOTO MTOBEJICHUS ¥ HICTOPHH OM3HECa JUIS N3Y4CHHUS
(axToOpoB, JEKAIMX B OCHOBE KOPIIOPATHUBHBIX U HAIIMOHAIb-
HBIX KOHKYPEHTHBIX PEUMYIIECTB.

Bropoil no xonuuecTBy LUTHPOBaHUM cTana padora «Jlo-
KaJbHOE OOy4YeHHWEe W IPOMBIIUICHHAs KOHKYPEHTOCIOCO0-
HocTb» [Maskell, Malmberg, 1999], B koTOpOii yka3biBaeTcs,
YTO WU3MEHEHHS B MEXITYyHAPOJHON SKOHOMHKE ITOCTEIEHHO
CMEIIAIOT OCHOBY HPOMBIIUICHHOW KOHKYpPEHTOCHOCOOHOCTH
OT CTAaTHYeCKOH LEHOBOW KOHKYpPEHLUH K JUHAMHUYHOMY CO-
BEPILICHCTBOBAHMIO, YTO MPUHOCHUT IOJIb3Y (hUpMam, crocoo-

KpasueHko C./1., boraues C.B.
Kravchenko S.1., Bogachov S.V.

Puc. 1. JlnHaMuka Koam4yecTBa ImyOIMKaINi, MOCBAIICHHBIX

MMHTALMOHHBIM CTPATETHsIM B IPENPUHUMATEIBCKOM AEATEIEHOCTH
Fig. 1. Dynamics of publications devoted to the imitation strategies
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NOCTPOCHO aBTOpaMH 110 MaT€puajiamM 0asbl JJAHHBIX Scopus.

HBIM CO3/1aBaTh 3HaHUs OBICTpEE, YeM UX KOHKYPEHTHL. B Ha-
3BaHHOM ITyONMKAMK aBTOPHI YTBEPKAAIOT, 4YTO ONU30CTh
MekIy (DUpPMaMM HIpacT BaXHYIO pOJIb B HHTCPAKTHBHBIX
nporeccax oOy4eHHUsI U UTO CO3/IaHKe 3HAHUH MOIIePKUBACT-
Csl MHCTUTYLIMOHAJIbHBIM BOILJIOIICHHEM HEsSBHBIX 3HAHHMH, I10-
JIE3HBIX JJIS OTIPEICNICHHBIX BUIOB JISSITEIBHOCTH. YCTOHUNBAS
KOHKYPEHTOCIOCOOHOCTD TPeOyeT MOCTOSHHOM 3aMEHBI BETXUX
pecypcoB, BOCCTAHOBJICHUSI YCTapPEBIINX CTPYKTYP U OOHOBIIE-
HHS 9KOHOMHYECKH BaKHBIX HAI[MOHAIBHBIX WM PETHOHAIIb-
HBIX WHCTUTYTOB, KOTJIa MMHUTALUS MMOCTEIIEHHO IpeBpamaer
JIOKAJIbHBIE BO3MOKHOCTH B INIOOAJIbHBIE IOBCEMECTHBIE CIIO-
COOHOCTH.

Crnenyronieid o IUTHPYEMOCTH sBIIsieTCs myOukarust « KoH-
KypEeHIMST BOSMO)KHOCTSIMH: HOBBIE TIPaBMJIa KOPIOPAaTHBHON
ctparerun» [Stalk et al., 1992], rae aBTOpb! NUIIYT, YTO ycmex
MPENIpHUATHS Ha PBIHKE 3aBHCUT OT IPEIBUICHUS TEHICH-
Ui ¥ OBICTPOrO PEearupoBaHUSl Ha W3MEHSIOLIMECS HOTpeo-
HOCTH KJIMEHTOB. B Takoil cpeme cyTh cTparernn 3aKiIrodaeTcs
HE B CTPYKTYpE MPOIYKTOB 1 PHIHKOB KOMITAHUH, & B IMHAMHUKE

Tabmuna 1
Ton-5 Hanbosee NUTUPYEMBIX TyOIUKAINIA B HAYKOMETPHUUECKON 6a3e JaHHBIX Scopus
(B rpanHunax uccneayeMoi BEIoopku 3a 1992-2022 rossr)
Table 1
Top-5 most cited publications in the Scopus scientometric database (within the study sample for 1992-2022)

Ne KomnuecT
ABTOpBI, IO HasBanue e — Kypnan

Teece D.J., Pisano G., Shuen A., 1997
management

2 Maskell P., Malmberg A., 1999 o
competitiveness

3 Stalk G., Evans P., Shulman L.E., 1992

Dynamic capabilities and strategic
Localised learning and industrial

Competing on capabilities:
The new rules of corporate strategy

4 Zhu K., Kraemer K.L., 2005

5 KimL, 1998

Post-adoption variations in usage and
value of e-business by organizations:
Cross-country evidence from the retail
industry

Crisis construction and organizational
learning: Capability building
in catching-up at Hyundai Motor

Hcmounuk: cOCTaBIEHO aBTOPAMHU TI0 MaTepHanam 0a3bl JaHHBIX ScOpus.
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17 029 Strategic Management Journal
1457 Cambridge.Journal
of Economics
1143 Harvard Business Review
1059 Information Systems Research
675 Organization Science
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ee MOBEJCHHA. YUEHbIe NPUXOAAT K 3aKJIIOYEHHIO, YTO AT J0-
CTIDKEHHS yCIIeXa KOMITaHUS JIOJDKHA MPEBPATUTh CBOH KITFOUC-
BbIC OM3HEC-TIPOLIECCHI B TPYAHO HMUTHPYEMBIC CTPATEIHYCCKIE
BO3MOXXHOCTH, KOTOPBIE OTIMYAIOT €¢ OT KOHKYPEHTOB B TIa3ax
KJIMCHTOB.

O6bemoM nuTHpoBaHus B pazmepe 1059 cewliok xapakrepu-
3yercst pabora K. Uy u KJI. Kpemepa [Zhu, Kraemer, 2005].
Pe3ymbTaThl 3TOTO MCCIIEOBAHMS MOKA3hIBAIOT, YTO TEXHOJIOTH-
yecKasi KOMIIETEHTHOCTh, pa3Mep GupMbl, (pruHaHCOBBIE 00s13a-
TEIbCTBA, KOHKYPCHTHOE NABICHHE W HOPMAaTHBHAS MOJICPIK-
Ka SIBISIFOTCS B)XHBIMH HPEINOCHUIKAMHU (DYHKIIHOHUPOBAHHS
JMEeKTPOHHOTO Om3Heca. Kpome Toro, aBTOpHI yTBEPXKIAIOT,
YTO BHYTPCHHsII HHTErpalMsi OKa3blBAacT HauOoJee CHIIBHOE
BIIUSIHHE Ha IICHHOCTH HIEKTPOHHOTO OM3HEcCa. DTO cormacyer-
Csl C pecypCHOM Teopueil opranu3auu, MoCKoJIbKY BHYTPEHHSS
HHTETrpaIys o0llagaeT XapaKTepUCTHKAMH PECypcoB, CO3/a-
IOIIUMH LIEHHOCTh (Hampumep, crneuu(UUHbBIMU IS (UPMBL,
TPYIHO UMHUTHPYEMBIMH KOHKYPCHTAMH).

3aBepluaromas MyOoauKanus B yKazaHHOM B TaOu. 1 peii-
THHTE — CTaThs «KpH3HCHOE CTPOMTEITHCTBO M OpraHU3alHU-
OHHOE O0y4eHHe: HapalluBaHUE [IOTEHIMATIa B JOTOHAIOIIEM
Hyundai Motory» [Kim, 1998]. ABtop 3asBiser, uto 3ddek-
TUBHOE OpPraHU3allMOHHOE 00yueHue TpeOyeT BHICOKOH MOTIIO0-
MAOIIeH cITOCOOHOCTH, KOTOPask COCTOUT U3 JABYX OCHOBHBIX
9JIEMEHTOB: 0a3bl MPEABAPUTEIBHBIX 3HAHUH U MHTCHCHBHO-
cTr ycunuit. OTIHCHIBAs ONBIT BHEPCHUS CTPATETHU HE3aBH-
CHUMOCTH B Pa3BUTHM Nomiomaioueil cnocoonocru Hyundai
Motor Company, yaeHbIH TPUXOAUT K BEIBOY, YTO B IIpOIIEC-
ce mepexoja OT OJHOIO 3Tama K JpyroMy IyTeM IOJArOTOB-
KN U TIPHOOPETEHHs, OCBOCHUS M COBEPIICHCTBOBAHUS HHO-
CTPaHHBIX TEXHOJOIMH KOMIAHUS IOJIyYWIIa MUTPHUPYIOLIHE
3HAHHSA, 9TO TTO3BOJIMIIO €if PacCIINPHUTE CBOIO 0a3y MpesIay-
IUX 3HAHWH, U aKTHBHO CO3/]aBaja KPU3HUCHl KaK CTPATErH-
9YecKoe CPeICTBO HHTCHCH(DUKAINU CBOUX ycHIHii o obyde-
HHIO. ABTOP 3aKJIFOYACT, 4TO B OTIIMYHE OT BHEIIHUX KPU3HCOB
YIpexIaloNne CKOHCTPYHPOBAHHBIE BHYTPCHHHE KPU3HUCHI
CMEIIAIOT OPHCHTALMIO 00YYEHHs C IMUTAL[MK Ha HHHOBAIHU
U YBEITMYUBAIOT HHTCHCHBHOCTD YCHIINH B OPTaHH3aIHOHHOM
00yueHuH.

2.2. AHaAM3 COBMaAEHUsI KAKOYEBbIX CAOB NMyBAMKALIMM

Ilo pesymsraram OHOIMOMETPUYECKOTO aHAJIN3a, BBITOIHEH-
HOTO C MCHOJIB30BaHUEM TporpamMMHoro npoxaykra VOSviewer,
Obuta chopMUpoOBaHa TEPMUHOJIOTHUECKAS KapTa, OTOOpakaro-
Iast CyLICCTBYOLINE CBSA3H MEXKITY KIIFOYCBBIMHU CIIOBAMH H CJIO-
BOCOYETAHUSIMH, UCIOJIB3YeMBIMH B ITyOnuKanmsx. [lomydenHas
KapTa IMO3BOJICT BBIABUTH OCHOBHBIC KJIACTCPBI, IO KOTOPBIM
MOJKHO pacIpeieNIuTh ITyONUKaIiH, MOCBSIIEHHBIE HCIIOIb30-
BaHUIO MMHUTAIMOHHBIX CTPATEruil cyObeKTaMu HpeanpUHIMa-
TENBCKOM JIESTENIFHOCTH. B 1e71oM Ha OCHOBE aHaim3a COBIIa-
JICHHS KITFOYEBBIX CIIOB B PabOTE OIPE/CIICHBI IATh KIACTEPOB
(puc. 2).

IlepBblil kmacTep (KpacHBIN LIBET) COAEPKUT HauOonbluee
KOJINYECTBO TEPMUHOB — 68 3JIEMEHTOB, CPElN KOTOPBIX MOXK-
HO BBIJCINUTH CIICAYIOIIHNC: «IIPOMBIIIJICHHOCTH)», (TOPIOBJISA»,
«yCTOIUMBOE pPAa3BUTHE», «KOHKYPEHTHOE IPEUMYILECTBOY,
«TEXHOJIOTHYECKast HHHOBAIIUS», «pa3paboTka MPOAYKTay, KIIPo-
JYKTOBasi HHHOBAIIUS», «CTPATETHsD, « TMHAMUYIECKHE BO3MOXK-
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HOCTH», «IPOMBIIUICHHBI MEHEIPKMEHT», «IPOMBIIICHHASL
SKOHOMHK2», «UMHTAIIMOHHAS CTPATErus», «IPOU3BOICTBOY,
«(pdexTuBHOCTEY. OTAENBHO CIENYeT YIOMSHYTh KIIOUEBOE
CJIOBO «KOHKYPEHIIUS», 4acTOTa COBMECTHOTO HCIIOJIb30BaHMUS
KOTOpOTO B HCCleayeMol BbIOOpKe cocTapisier 104, a cuia cBsi-
3u — 444. CinenoBaTenbHO, 9TOT KJIacTep B OCHOBHOM OXBaThIBaeT
ACTIEKTHI TEXHOJIOTMYECKOTO 00CCIICYCHHUS CTPATErHH NMOBAIIMIA
(B3aMMOCBSI3b MHHOBAIIMH 1 UMHUTAIMN) 111 IOCTH)KEHHS KOHKY-
PEHTHBIX NPEUMYILECTB OPTaHU3ALUK. YUYHUTHIBAsl 3TO, KJIACTEP
MOXET UMETh Ha3BaHUe « TeXHOoIornueckue MHHOBAIMU U UMH-
TaIIOHHAS CTPATETrsl B KOHTEKCTE MOBBILICHUS KOHKYPEHTOCIIO-
COOHOCTH TPEIPUITHS.

Bropoii kmactep (3emenblii 1Ber, 51 »IeMEHT) codeTaeT
B ce0e Takue TEPMHUHbI, KaK «HMHHOBAIMA», «UCCIIEJOBaHUS
U pa3paboTKW», «3HAHHE», «IKOHOMHYECKHI POCT», «IH/IOTCH-
HBII POCT», «MOJICTTMPOBAHNEY, «3aMMCTBOBAHUE TEXHOJIOTHUI»,
«pa3BUBAIOLIMIC MUY, «IJI00ATU3AINNY, CITPESATPUHUMATEIb-
CTBOY», «KOHBEPICHLIU», «PhIHOYHBIC YCIOBUs». B aTOM Kiacte-
pe HauOOJBIIYI0 YaCTOTy COBMECTHOTO HCIIOJIB30BAaHHS MMEET
KJIFOYEBOE CJIOBO «MHHOBAIMs» — 634, pu 3TOM CHjla CBA3U —
2000. Takum o0OpazoM, cozepxkanue chopMHUPOBAHHOTO KIIacTe-
pa MOXXHO OXapaKTe€pHU30BaTh Ha3zBaHuWeM «lIMoBaluM Kak cro-
€00 KOHBEPIeHIIMH SKOHOMHUK MUDPaY.

Tpermii xmactep (cuHmii 1BeT, 19 271€MEHTOB) ONMHCHIBAET
B3aMMOCBSI3M MMHTAIIMOHHBIX CTPATEernii U MHHOBAIMK B Jesi-
TEJIbHOCTH NPEANPUATHS B pa3pese CIIEAYIONNX TEPMHHOB: «I1a-
TEHT», «IpaBa MHTEIUICKTYaJIbHOH COOCTBEHHOCTH», «IIPSIMBIC
MHOCTPAHHbIE WHBECTUIIMNY, «TOCYJAPCTBEHHAS IOJIUTHKAY,
«MHBECTUIMMY» U Apyrue. OCHOBHOM KIIIOYEBOW TEPMHH B ATOM
KJIacTepe — «IpaBa UHTEUIEKTyaJIbHOW COOCTBEHHOCTHY, YacTO-
Ta COBMECTHOTO MCIOJIb30BaHUS KOTOPOTO B HCCIIETYyEMOH BbI-

Puc. 2. TepmuHonorudeckas Kapra KaTeropHid,
HMMEIOIUX HaHOOIBIIIYI0 YaCTOTY BCTPEUAEMOCTH B ITyONMKALUIX
0 TIPOoOJIeMaTHKe UIMUTAIIHOHHBIX CTPATeT Ui
B JISITENIbHOCTH MPEIIPHATHI

Fig. 2. A terminological map of categories with the highest frequency

of occurrence in publications on imitation strategies in the activity
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OOpKe HayuHbIX IMyOIuKanuii cocrapisier 88, a cuia cBsizu — 326.
JlornuneiM mpencTaBnsiercss Ha3BaHue kiacrepa «lIpaBoBble
acreKThl 00eCIeueHHs peaii3aluid UIMUTAIMOHHBIX CTpaTeruid
IIPY BHEJPEHUU HOBILIECTBY.

UYetBepThlil kiacTep (KeNTHIM LBET, 19 21eMeHTOB) CBA3aH
CO CIEAYIOINMH TEPMUHAMU: «PACIPOCTPAHEHNE HHHOBAIMI,
«monens auddy3un baccay, «perpecCHOHHBIN aHAIHU3Y», KIPH-
HATHE PELICHUI, «KOMIBIOTEPHOE MOIEIMPOBAHUEY, KTEOPHs
UTP», «IPOTHO3MPOBAHMEY, «COLMANIbHAS ceThb». Hanbonburyro
YaCcTOTY COBMECTHOIO HCIIOIb30BaHUSA — 72 — HMEET KIJII0UYEBOE
CII0BO «U(Qy3usi», IPH STOM cuiia cBsizu cocrasisier 268. Co-
JieprKaHue JTaHHOTO KJIacTepa MOXKET OBITh OXapaKTepU30BAHO
Ha3BaHueM «HMH(OpMalmOHHO-KOMMYHHUKAIIMOHHBIE —aCTIECKThI
pacnpocTpaHeHHs HHHOBAIMID).

ITarenit kmactep (puoneToBblid 1BET, 16 MEMEHTOB) OXBa-
THIBACT CIJICAYIOIINE KaTerOpHU: «UMHTALMA», «TEXHOJIOTH»,
«KPEATUBHOCTBY, KYEIIOBEK», KIIPUCTIOCOOICHUEY, «OOyUICHHE,
«MMHUTALMOHHOE TIOBEICHUE», «KyJbTypa» M ap. Yacrora co-
BMECTHOTO HMCIIOJIb30BAaHHSI OCHOBHOTO B KJIACTEPE KIIFOYEBOTO
CJIOBa «UMHTAIUsD» cocTaBisieT 279, a cuna cBsi3u — 821. Ha3pa-
HHE, OTPaKaroIlee COACPIKaHNE JJAHHOTO KJIACTepa, MOXKET OBbITh
chopmynrpoBaHO Kak «KaapoBble acIieKThl pean3aliy cTpare-
'MW UMOBAIMH B JICSITEIIEHOCTH KOMITAHUI.

[TomyueHHbIe pe3ynbTaThl CBUAETEIBCTBYIOT, C OJTHOIM CTOPO-
HbI, 00 aKTyaJIbHOCTH ¥ MHOTOACIIEKTHOCTH BOTIPOCOB (POPMHPO-
BaHU 3(P(HEKTUBHOTO WHHOBAIIMOHHOTO IOBENCHUSI CyOBEKTOB
NpeANPUHUMATENBCTBA, MOCKOJIBbKY HAONONACTCs MX BBICOKAS
BCTPEUAeMOCTh B Pa3HOIUIAHOBBIX HCCIIEIOBAHUAX, a C APYron
— 00 MX B3aMMO3aBHCUMOCTH BBHJY HAJMUYUSI MHOTOUHCICHHBIX
CBSI3€H MEXKIY KIIFOUCBBIMH TEPMUHAMHU.

2.3. DBOAIOLMS TEMATMYECKUX HaNPaBACHMIM MCCACAOBAHUM

[To pesynabraram OUOIMOMETPHUYECKOTO aHAIHM3a B ABOJIFOIIH-
OHHO-BPEMEHHOM HM3MEPEHHH MOKHO OTMETHTH HAIMYUE IISITH
HanOoJIee 3HAYMMBIX ATANOB Pa3BUTHUS HAYYHBIX MCCIICIOBAHHM,
MOCBSIIEHHBIX PEATU3aLUH IMATAIMOHHBIX CTPATETr Uil IIPH BHE-
JIPEHUH HOBILECTB HA MPeANpUATHH (puc. 3).

IlepBbiii  3Tan pasputust HaOmomaercss g0 2010 roma,
IPU ATOM JIOMHUHUPYIOIIMMHU KJIFOYEBBIMU TEPMHUHAMH B ITyOJIH-
KallMsX HccienoBareneil Obum «TpaHcdep TEXHOIOTHID), «IIpo-
MBIIIJICHHBIH MEHEIKMEHT», «pa3paboTKa IMPOIYKTa», «CTpa-
TETHUsD», «MapKeTHHI», «pocT». Hampumep, B TOT niepuoxa Oblia
omyOMKoBaHa omnucaHHas Beimie padora [Teece et al., 1997],
KOTOpasi akKIEeHTHPyeT BHUMaHWE Ha HEOOXOAMMOCTH CHHTE3a
UCCJICZIOBAaHUH B 00JIACTH CTpAaTETrHH, MHHOBAIIMHA ¥ WUMHTAIHH,
MIPOU3BOJICTBA, OPTAHN3AIMOHHOTO TIOBEACHUS M UCTOPHU OW3-
Heca JUIs U3y4eHHs (pakTopoB, JIekKALIUX B OCHOBE KOPIOPATHB-
HBIX M HAI[HOHAIbHBIX KOHKYPEHTHBIX ITPEHMYIIECTB.

Ha Bropom stane — ¢ 2010 nmo 2012 rox — akueHTHI B UC-
CIIEIOBAHMSAX YUEHBIX CMECTHIINCH K TEPMUHAM «HHHOBAIIHS,
«UMHTALU», «UACCICIOBAHUS M Pa3pabOTKuy, «auddy3us
TEXHOJOTHNY, «KOHKYPEHIHS», «IKOHOMHUYECKUH POCT», «Ia-
TEHTbl U H300peTeHus», «mobanuzamus». Tak, 3HaUUTEIb-
HOE KOJHMYECTBO IIUTUPOBAHUI mMeeT myOnukanus [Naranjo-
Valencia et al., 2011], mocBsimeHHass aHAIU3y OpraHU3aIM-
OHHOW KyIBTYpPBl C TOYKH 3pEHHS €€ ONaronpusTCTBOBA-
HUS WINA TPEISITCTBOBAHUS OPraHMU3allMOHHBIM WHHOBAIUSM
W CTPaTerH HMUTALNU. ABTOPBI IPUXOJST K BEIBOTY, YTO B 3a-
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BHUCHMOCTHU OT OpHEHTanuu (ObITh NEPBON KOMIIAHUEH, BBIXO-
ISl Ha HOBBIE PBIHKH, MIIM pa3padaThiBalolieil HOBBIE MPO-
IOYKTBI AJIs1 phIHKA, WIN CIEeIYIOUel 3a MHOHEPOM) CyObEKThI
XO3SHICTBOBAHUS JOJDKHBI IPOJBHUTaTh B CBOMX OPraHU3aIMIX
pa3Hble LEHHOCTH U HOPMBI.

C 2012 mo 2014 rox, To ecTb Ha TPEThEM dTale U3 BEIIE-
JICHHBIX, JOMUHMPYIOUIMMH KJIIOYEBBIMH TEPMHHAMU ObLIM
«UHTEIUIEKTyallbHasi COOCTBEHHOCTBY», «IIpaBa HHTEIUICKTY-
albHOM COOCTBEHHOCTH», «HHHOBALMOHHBI MEHEIKMEHT»,
«TIATeHTHAs 3allUTa», «YIpaBiIeHHe 3HAHUSIMUY, KIPEIIPHHH-
MaTeIbCTBO», «TEXHOJIOTMYECKHe HHHOBaLUW». IlomyiaspHBIM
(BBICOKOIIUTHPYEMBIM) TPYZIOM 3TOTO MEPHOJA SBISIETCS padoTa
[Andries, Faems, 2013], packpsiBatoias BIUsSHHE TaTCHTOBAHHSI
Ha JIMIEH3UPOBAHHE, WHHOBAMK M (DHMHAHCOBBIC PE3YIIBTAaThI
KaK JUIsl MajbIX U CPEAHUX MPENNPUATHH, TaK U IS KPYIHBIX.
B kadecTBe TUIOTE3bI BBIIBHHYT TE3HC, YTO Majble U CpEIHHE
npeanpusatuss (MCII) momyuyar MeHbIle NPEUMYLIECTB OT Ma-
TEHTHOH JIeATEIbHOCTH C TOYKU 3PSHMS 3alIUTHI OT MOpakare-
Jelt, ueM KpynHble. B To jxe BpeMsi CKIIOHHOCTb M CIIOCOOHOCTD
MCII nueH3upoBaTh CBOW IATE€HTHl M TEHEPHPOBATH JOTIOJ-
HUTEJIbHBIE TIOTOKU JJOXOJOB MOT'YT ObITh OTHOCHUTEJIBHO BBILIE,
YeM KpYIHBIX GpupM. Borpekun oxugaHusM, HCCISI0BaHHE YKa-
3aHHBIX ABTOPOB IOKA3bIBACT, YTO HE TOJIBKO KPYIHbIE KOMIIa-
HuH, HO 1 MCII BBIUTPBIBAIOT OT ITATEHTOBAHUS C TOYKH 3PEHHUS
KOMMEPLIUATN3ALIN HHHOBAIIMOHHBIX IIPOIYKTOB.

Yerseptsriit tam — ¢ 2014 mo 2016 roxg — xapakrepusyercs
npeoOialaHieM TEPMHHOB «YCTOWYMBOE PA3BUTUE», «3aUM-
CTBOBaHHE TEXHOJIOTUID», KH3HEHHBIN UKD, «IMIIAPUISCKHN
aHaJIM3», «COLMaNbHOE OO0ydeHHe», «HABEpCThIBAHUE (IOTO-
HSTB)», «IIOBEICHYECKUE HCCIEIOBAHMSD), KOTKPBHITHIC HHHOBA-

Puc. 3. BusyanuzanuoHHas KapTa 3BOJIIOLHU
B3aUMOCBSI3U MEK/ly OCHOBHBIMH aCTIeKTaMH Peasiu3aliu
MMHTAIUOHHBIX CTPATErHit
Fig. 3. A visualisation map of the evolving relationship
between the main aspects of the implementing imitation strategies
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muny. Hanpumep, O. Pesuna u JI. Kuonmnen B cBoeil pabote
[Revilla, Knoppen, 2015] wuccieayroT BIMSHHE HHTETPALIUH
3HAaHUH C TOUKU 3PEHUsI COBMECTHOIO NPUHSITHUS PEIIEHUI U CO-
BMECTHOTO OCMBICIICHUS Ha 3 (HEKTUBHOCTH OTHOILIEHUH, BKITIO-
Yasi ONepaluoHHY0 d(PPEKTUBHOCTh M MHHOBAIMU. ABTOpaMu
MOTYEPKUBACTCST HEOOXOIMMOCTh CO3/IaHUs CIIOCOOHOCTH K JT-
HAMHUYECKOW HMHTErpaliy 3HaHWH (LEHHBIX, PEAKHX U TPYIHO
UMUTHPYEMBIX ).

3aKIIOYUTEbHBIN, MATHIA, dTan Hadaics mocie 2016 roaa.
OCHOBHBIMH TEPMHUHAMH B HCCIIEAOBAHUAX CTAIN «Pa3BUBAIO-
HIMECs] PKOHOMUKINY, «OU3HEC-MOJIENIb MHHOBALIUI, «MMHUTAIH-
OHHbIE HHHOBAIIN», «KPEATUBHOCTbY, «IIOJIXOJ1 K YIIPABICHUIO»,
«MaJlble U CpPEeIHHE MPEANPUSITUS, KONPEICICHNAE TTOTUTUKNY.
Tax, omHO U3 HanboIee HUTHPYEMBIX PaOOT SIBISETCS MyOIrKa-
IUsI KOJUIEKTHBA aBTOpOB Bo Tase ¢ F0. Yxao [Zhao et al., 2020],
TIOCBSIIEHHAsT aHAIIM3Y JBOJIIOIMH IIATHOpPM OU3HEC-MOJIEIIEH.
ABTOpPBI PE3IOMUPYIOT, UTO yCHeX B OMTBax ILUIAaTGOpM IpaBao-
1o100HO OOBACHSETCS COYETAHHWEM CIIOKHOCTH Ju3aiiHa Ou3-
HEC-MOJICJIM M OJIHOBPEMEHHBIM HCIOJIb30BAHUEM HHHOBAIMI
Y UMHUTALUI U1 CO3IaHUs CIIOKHBIX CUCTEM AeiicTBuil. B apy-
roil XapakTepHOW s JaHHOTo repuona mybnukanuu [Chen,
Dimitrov, 2017] aBTOpsI UCCIEAYIOT CYIIHOCTh 3KOWHHOBAIIUH,
ACITIEeKThl UX JIMIEH3UPOBaHUS W MMHUTauuu. [loiydeHHbIE pe-
3yJIBTaThl TIO3BOJISIIOT aBTOpaM C(OPMHPOBATH BBIBOJ, YTO KO-
WHHOBATOP MOXKET MOTEPSITh CBOE KOHKYPEHTHOE ITPEUMYIIECCTBO
[IPY JIMIEH3UPOBAHUU MHHOBAIIMOHHOTO MPOJYKTa; KPOME TOTO,
JIMIIEH3UPOBAHHE MOXKET MPUBECTH K YBEJIMYCHUIO KOJINYECTBA
AMHTAIAN.

0060011ast pe3ynbTaThl OUOIMOMETPUYECKOTO aHAIU3a B 9BO-
JIIOIIMOHHO-BPEMEHHOM H3MEpEHUH, CIIEAyeT yKa3aTb Ha BbIpa-
KEHHOE CMEIIICHHUE aKIICHTOB B HAyYHBIX MyOIMKAIUAX — TPAHC-
(dopManuio U MeperuieTeHne COAEPKAaTEIbHBIX XapaKTePUCTUK
WHHOBAIIUN Y UMHUTALIAN.

Auteparypa

VIMuTaumoHHbIe cTpareriu B npennﬁmwmamﬂbcmﬁ MEATENbHOCTH: ﬁwﬁﬂvMOMeTFMLIeCKW aHanu3
mitation strategies in entrepreneurship: Bibliometric analysis
Pl RIS EES . Sk E DT
3aKAloYeHne

bubmmomeTpryeckuil aHamM3 KIFOYEBBIX MATTEPHOB Hayd-
HBIX ITyOJHMKALMA 10 BOIPOCAM MMOBAIIMOHHOTO CTPATErHpO-
BaHMs B IPEIIPUHUMATEIILCKOM NIEATEIbHOCTH 3a IOCIEeTHHE
TPH/IATH JIET MO3BOJIMII BEISIBUTH U OXapaKTEPU30BaTh ISTh Kila-
CTEPOB 110 COJIEPKATETBHOMY COBIIAJICHUIO KIIFOYEBBIX CIIOB HC-
CclielyeMoli BBIOOPKHU CTaTeH, a TaKXKe MATh HauOoJIee 3HAUMMBIX
STAIoB Pa3BUTHUS HAYYHBIX UCCIIEJOBAHUI 110 paccMaTpUBaeMOM
TEMaTHKe.

Pe3ynbTaThl UcciteIOBaHUS aHAIN3UPYEMON BBEIOOPKH Hay4d-
HBIX CTaTell, NHIEKCUPYEMBIX HAyKOMETPUUECKON 02301 TaHHbBIX
Scopus, a Takke IMOCTPOEHHbIX TEPMHUHOJOIMYECKHX KapT Ka-
TEropuii U BBISBICHHBIX HaU0OJEE 3HAYMMBIX KIIFOUEBBIX CJIOB,
CBSI3aHHBIX C MPOOJIEMATHKON MMOBALU, TIO3BOJISIOT: C OJHOU
CTOPOHBI, OTMETHUTh AKTYyaJbHOCTb M MHOTOACIIEKTHOCTH H3Y-
gaeMoil cdepbl (MMOCKOIBKY HMEIOTCS MHOTOYHCIICHHBIE CBSI3H
MEK/1y TEPMHHAMH, a TaK)Ke HAONIIOIAeTCsl UX BBICOKAsl BCTpEYa-
€MOCTh B Pa3HOIIAHOBBIX UCCIIEIOBAHUAX), C IPYTOi — IpocIe-
JIUTh CMEUICHUE aKI[CHTOB B HAYYHBIX IyOJIMKAlUAX OT TpaJu-
LIMOHHBIX MOAXOJ0B UCIOJIb30BAHMUSI UIMUTALIMOHHBIX CTpaTEerni
IpU peaju3allii WHHOBAIMOHHBIX IMPOEKTOB MPEANPUSTHAMU
(epBbIil — TpeTuil 3Tarel) K pOCTYy 3HAYMMOCTH 3KOJOTHYECKU
U aHTPONOICHTPUYECKH OPHUEHTHPOBAHHOTO PAa3BHUTHS CyObEK-
TOB XO3SIICTBOBaHMS M IMOBBIIICHUIO BAKHOCTH MHCTPYMEHTOB,
TEXHOJIOTHH, OM3HEeC-Mojiesieii BHEAPEHNsT HOBIIECTB (4ETBEp-
TBIA — MATBINA ATAITBI).

[TonmyueHHble pe3ynbTaThl XapaKTepU3yIOT TEKYIIEe COCTOsI-
HHE W HAIPaBICHHOCTH Cepbl HCCIEeTOBaHMS POOJIeM HMOBa-
IIMOHHOTO ITOBEACHUSI IPEIPUATHI, YTO ITO3BOJISET ONPEACIUTh
KJTFOYEBBIC acleKThl obecnedeHust ux 3PHeKTHBHOTO (yHKIINO-
HUPOBAHUSI B COBPEMEHHBIX YCIIOBUSX XO3SHCTBOBaHMS, a TaK-
JKe TIOTyYHTh Ooliee MONHOEe TpeacTaBiIeHne O (HOPMUPOBAHUH
HOBBIX TEHICHIIHN.
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LLeSIOCTHOCTW B YNpaBAeHU onepaumoHHbIMY
DVICKaMK COBPEMEHHbLIX OaHKOB

P.P. KosyGexoBa'?
! Poccuiickuii skoHoMuueckuil yausepeuteT uM. [.B. Tlnexanosa (Mocksa, Poccust)
2 OAO «®unancKpenurbank» (Mocksa, Poccnst)

AHHOTaLUus

HCJTLIO CTaTbhHU SABJISICTCA UCCIICJOBAHUEC 3HAYUMOCTHU ]'[OJII[ep)KaHI/Iﬂ MeTO}IH‘-{eCKOﬁ IECJIOCTHOCTH B paMKaX ynpaBneHm{ Ol'lepaLH/IOHHLIMI/I pI/ICKaMH B pOCCHﬁCKHX
er}IHTHLIX OpTaHI/BaHI/IﬂX. HJ‘[S{ JOCTHXXCHUA LICITU 6L]J‘I OCyI]leCTBJ'IeH aHaJIn3 npaK’mqecxnx TIOAXO010B K ynpaBneHmo OnepaHI/IOHHBIMI/I pHCKaMI/I, a TaKXe npez]—
CTaBJICHBI BOBMOXXHOCTH ONITUMMU3ALIUN CO6CTB€HHO]‘0 Karurasa. HpoaHaﬂHSHpOBaHLI OCHOBHBIC HOTpe6HOCTI/I, C KOTOpLIMI/I CTOJ'IKHyTCi[ er}II/ITHHe opraHma—
Uu B paMKaX nepexona Ha pacqu OnepaHHOHHOFO pncxa B COOTBETCTBHH C HOBBIM CTaH}]apTI/BI/IpOBaHHLIM TIOAXOA0M. Onpenene]—la 3HAYUMOCThb HpI/IMeHeHI/Iﬂ
er}IHTHLIMH OpFaHI/ISaL[I/IS{MI/I CHUCTEMHOI'O 1oaxoaa B l'lpOLIeCCS y]'[paBJ'leHI/lﬂ Ol'IepaLH/IOHHLIMI/I pI/ICKaMH.

B pa60Te CI/ICTeMaTI/ISI/IpOBaHL] COBpeMeHHHe (paKTOpLI, OKa3bIBAKIIIMUEC BIIMAHUEC HaA ynpaBneHne OﬂepaHHOHHL]MI/I pI/ICKaMH, l'IpI/IMeHeH aBTOpCKI/Iﬁ IoJAX04 K
pacdery roka3sareneil MoJBEepP)KEHHOCTH ONEPALMOHHOMY PHCKY, 0a3UpYIOMINICS Ha MPOBEACHUH MOCTATCHHOrO aHAJIN3a COOTHOLICHHUS BEJIHMYHUHEI MOTEPh MO
Ol'[epaI.II/IOHHL]M pI/ICKaM K BCIIMYHUHE paCXO}IOB, Hal‘lpaBJ‘IeHHL]X Ha npnmeHeHne METO10B y]'[paBJ'leHI/Iﬂ OnepaLH/IOHHBIMI/I pI/ICKaMI/I.

Haylmaﬂ HOBH3Ha ]'[pOBe}IeHHOFO HUCCJIICAOBAaHUS COCTOUT B BBIJICIICHHUHU OCHOBHBIX HpaKTI/IquKI/IX IIOAXO0I0B K ynpaBneHmo 6aHKOBCKI/IMI/I pI/ICKaMH B yCJ‘[OBI/IS{X
LU/I(i)pOBI/ISaLH/II/I SKOHOMUKH U paSBI/ITI/IS{ (i)I/IHaHCOBL]X TeXHOJ‘lO]‘I/If/'I.

B CTaTrbe C(i)opMyJ'alOBaHBI KJIFOYEBbIC HpOGJ'IeMH, BO3HUKAKIIHUEC B l'IpOLIeCCC ynpaBneHm{ OnepaHI/IOHHBIMI/I pI/ICKaMH B KOMMep'-leCKHX 6aHKaX nu npenc‘raBne—
HBI Ha]‘[paBJ‘leHl/lﬂ peme]—mx l'IpOGJ'IeM C HpI/IMeHeHHeM METOA0B ynpaBneHm{ Ol'IepaLH/IOHHL]MI/I pI/ICKaMI/I, KOTOpLIe TTIO3BOJIAT yCOBepIHeHCTBOBaTL Opl“aHI/BaLII/I}O
METOAUYECCKOTO npouecca ynpaBneHm{ 6aHKOBCKI/IMI/I pHCKaMI/I. HpaKTI/IquKaH 3HAYUMOCTb CTAaTbH 3aKJIKQYACTCS B 0Tpa)l<e]-ﬂ/ﬂ/l HeOﬁXO}IHMOCTI/I " BAXXHOCTHU
aZCKBAaTHOIO oﬁecnequml METOANYCCKOIo npouecca y]'[paBJ'leHl/lﬂ 6aHKOBCKI/IMI/] pHCKaMI/I u Hpe}ICTaBJ'[eHI/II/I l'[paKTI/I'-leCKHX peKOMeHI[a[H/Iﬁ, Hal'[paRJ'IeHHBIX Ha
TIOBBIILLICHUE KAa4eCTBA CUCTEMBbI yl'[paBJ'IeHI/Iﬂ pI/ICKaMI/I " pI/ICK—KyJ'IBTypBI B II€JIOM, KOTOpLIe MOFyT 6BITI> l'IpI/lMeHeHLI B pa60're CJ'Iy)Kﬁ pHCK—MeHe}l}KMeHTa u
Ci1y%0 BHYTPEHHETO KOHTPOJISL.

K.]IIO'IeBI)le cJioBa: erzm‘mme opraHmaunn, METOINMYECKas [ECJIOCTHOCTD, Ol'lepaLH/IOHHLIe pI/ICKI/I, HO}IBep}KeHHOCTL Ol'Iepa[H/IOHHOMy pI/ICKy, cucremMma ynpaBne—
HUA 6aHKOBCKHMI/I pI/ICKaMI/I.
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INn the operational risk management
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Abstract

The aim of the article is to study the importance of maintaining methodological integrity in the operational risk management framework in Russian credit
institutions. To reach the goal, an analysis of practical approaches to operational risk management is carried out, opportunities for optimising equity capital are
presented. The major needs the credit institutions will face due to the transition of operational risk calculation to a new standardised approach are analysed. The
significance of a systematic approach in operational risk management applied by credit institutions is determined.

The paper systematises modern factors that influence operational risk management, and applies the author’s approach to calculating operational risk exposure
indicators. The author’s approach is based on an item-by-item analysing the ratio of the amount of operational risk losses to the amount of expenses for applying
operational risk management methods.

The scientific novelty of the research consists of highlighting the main practical approaches to managing bank risks in the context of digitalisation and development
of financial technologies.

The article formulates key trends in operational risk management in commercial banks and presents ways to solve problems caused by the use of operational
risk management methods that will improve methodological process of bank risk management. The practical significance of the article is to reflect the need and
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Aranu3 o6ecneyeH1a METOMN4ECKOV LIENOCTHOCTI B YNPABEHIN ONEPaLIMOHHbIMI PUCKAMU COBDEMEHHbIX GaHKOB
The analysis of methodological integrity in the operational risk management of modern banks
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importance of adequate methodological process of banking risk management and the presentation of practical recommendations aimed at improving the quality of
the risk management system and risk culture in general. It can be applied in the work of risk management department and internal control department.
Keywords: credit institutions, methodological integrity, operational risks, operational risk exposure, banking risk management system.
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IIpumenenne (GUHAHCOBBIX TEXHOJOTHH B OaHKOBCKOW OT-
paciy CONPOBOXKIACTCS BBICOKOM BEPOSTHOCTHIO BO3HHKHOBE-
HUSL Pa3IMYHbIX PUCKOB, B YaCTHOCTH OIEPALMOHHBIX. § ampe-
nst 2020 roma LlentpansabivM Gankom Poccuiickoit deneparumn
(manee — 1B P®) Obwio yreepxneno Ilomoxenne Ne716-I1
«O TpebOBaHUAX K CHUCTEME YIPABJICHUsS ONEPAllMOHHBIM PH-
CKOM B KPEIUTHOW OpraHu3aluy U OAaHKOBCKOM Ipymie», B KO-
TOPOM OIIpe/eJICHHE ONEPAMOHHOIO PUCKa OBLIO PACIIMPEHO
C HECOBEPILEHCTBA BHYTPEHHUX OAaHKOBCKUX OHM3HEC-IIPOLIECCOB
JI0 JIeWCTBUIA miepcoHala, cO0eB U HEOCTATKOB HMH(OPMAIMOH-
HBIX, TEXHOJOTMYECKUX U HHBIX CHCTEM, (YHKIMOHHPYIOIINX
B KPEIIUTHBIX OpPraHn3alusiX.

Tak, puck MHGOPMAIMOHHON 0E30MaCHOCTU U PUCK HHDOP-
MAallMOHHBIX CHUCTEM CTaJM OAHUMHU M3 KIFOYEBBIX COCTABIISAIO-
X oneparuonHoro prucka. Coznanue [[b PO storo Hopmarus-
HOTO JIOKYMEHTa IO3BOJMIIO MPHOIH3UTHCS K (HOPMHUPOBAHHIO
MHTETPUPOBAHHOTO IOAXONA K YIPABICHUIO ONEPallMOHHBIMU
pHCKaMM U, 110 MHEHHUIO aBTOpA, SIBISETCS 3HAYMMBIM ATArloM
B peaM3alliyi KaueCTBEHHOTO aHaIn3a OaHKOBCKUX OM3HEC-TIPO-
[IECCOB U JEHCTBYIOLIEr0 METOANIECKOTO 0OSCIICUSHH S YIIPaBIIe-
HUS OIEPALMOHHBIMY PUCKAMU C TOYKHU 3pEHHs (OpMalIU3aLin
WM aKTyaJM3aliy HHCTPyMEHTapus, IPUMEHAEMOro B Ipoliecce
YIpaBlIeHUs ONEPALMOHHBIMU PUCKaMHU.

IIpumensiemMble KpETUTHBIMHA OPraHU3ALMSIMH METOINYECKHUE
JOKYMEHTBI 0 YIPABICHHIO OAaHKOBCKMMH PHCKaMH SIBIISIIOTCS
OJIHUMH U3 KJIIOUYEBBIX JIEMEHTOB OM3HEC-IIPOIIecca U CTpaTert-
4eCKOl OaHKOBCKOW OM3HEC-MOJIEIH, KOTOPhIC HalleJIeHbI Ha 00e-
CIIEYEHHE BBICOKOI pe3yJIbTaTUBHOCTH IPUHATHS PEIICHUS B He-
PapXUYECKOH CTPYKTYype CHCTEMbI YHPaBIEHUS OaHKOBCKUMHU
pHCKaMH.

Onling www.jsdrm.ru

10.17747/2618-947X-2023-1-48-57,,

BBujty TeCHOM B3aMMOCBSI3M PHIHOYHBIX U KPEJUTHBIX PHCKOB
C OIEpalMOHHBIM PHCKOM, BKJIIOYas KyMYJISITHBHOE HETaTHB-
HOE BO3/ICHCTBHE ONEPAIIMOHHBIX PUCKOB Ha OAHKOBCKHE PUCKH
B I[EJIOM M KPUTUYHOCTH TOJYYEHHs YOBITKOB, OTPaXKAIOLIUXCS
Ha YCTOWYMBOCTH KpenuTHOU opranm3anuu [Kysnerosa, 2012],
B CBOEM HCCIICJIOBAaHMM aBTOP HACTOSIIECH pabOThl COCPENOTO-
YeH Ha YNpPaBJICHHW ONEPAMOHHBIMH PHCKAaMH B POCCHHCKHX
KPEIUTHBIX OpPraHM3alMsaX. AKTyalbHOCTh TEMbI HCCIICIOBAHUS
3aKITI0YAeTCsl B MHTEHCU(UKALMH TPIMEHEHHUS PUHAHCOBBIX TEX-
HOJIOTHI B ACATEIBHOCTH KOMMEPUECKHX OaHKOB, MOJICPHU3AIIMN
0aHKOBCKHX OW3HEC-MOJeNedl W MoJeell pUCK-MEHEIKMEHTa,
pa3pabOTKe WHHOBALIOHHOTO METOIUYECKOTO 00eCHeYeHHs
yIIpaBlieHUs: OAHKOBCKHMMH PHCKAMH B YCIOBHSIX IIH()POBU3ALIIN
JIESITENIbHOCTH KPEJIUTHBIX OpraHu3allnii.

B kadecTBe OCHOBHOTO METONA CHIDKEHHS OIEPaliOHHO-
IO pUCKAa POCCHHCKMMH WCCIICTIOBATEISIMU BBLICISACTCS Kaue-
CTBEHHOE METOJJMIECKOe 000CHOBaHHE, MTPEICTABICHHOE B BHIC
YTBEPXKJICHHBIX BHYTPEHHUX HOPM M MPOLIEAYP IS IPOBEACHHS
0aHKOBCKHX ONEPAIHi B IIENISIX MUHUMHU3ALIH BEPOSTHOCTH BO3-
HUKHOBEHUSI HETaTHBHBIX IMOCIEJCTBUI OMEPAIIOHHOTO PHUCKA,
IpeyCMaTpUBAIOIIHE: YCTAHOBICHUE JINMUTOB OAHKOBCKOM J1esi-
TEJILHOCTH; Pa3/ielICHUE MIOJTHOMOYHH 110 OCYILIECTBISIEMBIM OTIle-
palsIM; repeaada pucka TPETHHM JIMLAM; CTPAaXOBaHHE PHCKA;
pa3paboTKa CUCTEMbI MEPOTIPHATHIA 151 00eCIIeYeHHSI HENPEPhIB-
HOCTH M BOCCTAHOBJICHHSI JICSITEIIBHOCTH KPEIUTHBIX OpraHu3a-
nuii [Wneuna, 2022].

Llens HACTOSILIETO HCCIENOBAaHHUS — OINPEIACTUTh 3HAYM-
MOCTb TIO/IJICPKAHUSI METOAMYECKON LIEJIOCTHOCTH B Tpoliecce
YIpaBICHUS] ONEPAlMOHHBIMH PHUCKaMHU, HICHTH(QHINPOBATH
JIOCTaTOYHOCTh PECYPCOB, HANPABISAEMBIX KPEITUTHBIMH Opra-
HU3ALUSIMH Ha MEPOTIPHUSATHUS IO COBEPILICHCTBOBAHUIO METO/IH-
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YecKoro o0ecreyeHus B YacCTH YIPABICHHS ONEPAallMOHHBIMU
PHCKaMH.

OOBEKTOM HCCIIEIOBAHHS SIBISIOTCS KPEIUTHBIE OpraHu3a-
uuu Poccuiickoit @enepanun. B kauectBe npeamera nccuenona-
HHS BBICTYIIAET METOAMYECKOE 00ECIIeYeHHE YIPABICHHUS OTepa-
MOHHBIMU PUCKaMH B KOMMEPYECKHX OaHKaX.

ABTOpPOM HCIIONB30BAIMCh PAOOTBl POCCUICKUX YUECHBIX
[0 TEMaTUKe YIpaBiIeHHs] OAHKOBCKUMHU PHCKAMH, B YACTHOCTU
OIEpaIMOHHBIM pUCKOM. Kpome Toro, B pacueTHOM 4acTu ObLin
HCTIONIb30BaHbl CTATUCTUYECKHE U AHAJUTHYECKHE JaHHbIC U3 ITy-
ONIMKyeMOW Tro/IoBOM (PMHAHCOBOM OTYETHOCTH KOMMEPYECKHX
0aHKOB, TIpe/IcTaBlICHHON Ha odurmansHoM caiite [[b PD. Meto-
JIOJIOTHYECKYI0 OCHOBY MCCJIEIOBAHHSI COCTABMIIN OOIICHAYYHbIC
METOJIBI: QHATU3, CHHTE3, HHAYKINS, NSTyKIUs 1 0000IIeHHe T10-
JIyYEHHBIX pe3yJIbTaTOB.

ABTOPOM OCYIIECTBIICH TIOCTATEHHBIN aHAIN3 COOTHOIICHHS
MOTEPh MO ONEPAllMOHHOMY PHUCKY K BEJIMYMHE pPacXoloB, Ha-
IIPABJICHHBIX Ha €r0 YIpaBJIeHHUE, 110 IPYIIE KPEUTHBIX OPraHu-
3a1uil ¢ 6a30BOil AMIEH3KEH ¢ HAUOOJIBIIMM Pa3MepOM aKTHUBOB.
ABTOPCKHIA OAXO0J K aHAJIN3Y MOKa3aTeel MO3BOJMII ITOIYYUTh
Oosiee CTPYKTYpPUPOBAHHYIO KAPTHUHY 110 MPEANPUHUMACMbIM
KOMMEpYEeCKUMHU OaHKaMH MEPONPHATHSM B YacTH YIPaBICHHS
ONEpalOHHBIMU PUCKAMH.

1. OnMcaH1Me MEeTOAOAOTrMU UCCACAOBAHMS

B ocHOBe HACTOSIIETO MCCIICIOBAHUS JISKUT IPOBEACHHE
aHaJIM3a U OLICHKH YIIPABJICHUS ONEPAllMOHHBIMY PUCKaMHU B OaH-
kax Poccuiickoii @enepanyy B caeyIONMX ABYyX HAPaBICHUIX.

[lepBoe HanpaBieHue: MPOBEICHUE aHAIN3a OCHOBHBIX IPaK-
TUYECKUX IOAXOJ0B, IPUMEHIEMBIX OaHKaMHU MPHU pacuere Be-
JIMYMHBI KalUTaNa, Pe3epBUPYEMOrO MOJ ONEPallMOHHBIA PUCK.
ABTOpPOM TIPUBEICHBI aHAJMTHYECKHE JIAHHBIC M0 0OECIICUCHUIO
KPEIUTHBIMU OpraHU3aIMsIMU COOTBETCTBHUSI TPEOOBAHUSIM U CPO-
kam BHenpenus: Ilonoxenuss LIb PD ot 07.12.2020 Ne744-I1,
MIOJTyYCHHBIE TI0 pe3yJbTaTaM IMPOBEJIECHHOTO aHKETHOIO HCCIie-
JIOBaHMsI OPUTAHCKOHN ayJJUTOPCKO-KOHCAJITHHIOBOW KOMITAHUEH
Ernst & Young coBmecTHO ¢ Accormanueit bankos Poccum.

B KadecTBe pecroH/ICHTOB, YYaCTBYIOLIUX B OMPOCE, BHICTY-
IIJIH PYKOBOAUTENH CIY)KO PHCK-MEHEDKMEHTa 52 KoMMepye-
ckux 0aHkoB (M3 HUX 15% OaHKOB BXOAMIIM B COCTaB MHOCTpPAH-
HO GAHKOBCKOH T'PYTIITHI).

B crarbe BbIIENICHBI OCHOBHBIE MOTPEOHOCTH, ¢ KOTOPBIMU
CTOJIKHYTCS KPEIUTHBIC OPTraHN3alliH B ITPOLIECCe Mepexoa K co-
omronenuto TpeboBanuii [Tonoxenus Ne744-I1, Takue kak obe-
CIIeUeHUE KauecTBa U JIOCTYIMHOCTH WH()OPMAIMOHHBIX JaHHBIX
U UHBIC YS3BUMOCTH.

Bropoe HampapieHue: OCYLIECTBICHHE OLEHKH BEIUYH-
Hbl OIEPAIMOHHOTO PHCKAa MOCPEICTBOM TPOBEJICHUS aHAIN3a
IO/IBEPKEHHOCTH OIEpPAllMOHHOMY PHCKY (TIOKa3aTenb oriepa-
IIMOHHOTO PUCKa K COOCTBEHHBIM CPEJICTBAM), & TAKIKE C yUETOM
(bakTHYECKH IMOHECEHHBIX MOTEPh MO 15 KOMMepUeckuM OaHKaM
¢ 0a30BOIl JMIEH3UEH, BEIOPAHHBIM 110 HAHOOJbLIEMY pa3Mepy
aKTUBOB. B kauecTBe MH()OPMALMOHHBIX NAHHBIX HCIIOIb30Ba-
Ha ro/ioBasi ()MHAHCOBASI OTYETHOCTh KPEIUTHBIX OpraHHM3aIHid,
IpeJ/IcTaBIeHHas Ha oduiaibHoM caite [[b Pd: Gyxranrep-
ckuii 6ananc — ¢popma 0409806, Otuer 00 ypoBHE JOCTATOUHO-
CTH KaItiTania Jyisi MOKpbITHs prcKoB — opma 0409808, Caene-
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HUSL 00 0OsI3aTeNbHBIX HOpPMAaTHBax, MoKaszarene (hMHAHCOBOTO
pblyara ¥ HOpMaTHBe KPaTKOCPOYHOI JIMKBHIHOCTH 33 OTYETHBIC
nepuoasl — popma 0409813 Ha KOHeI CIETYIOMIUX TEPHOIOB!
01.01.2019, 01.01.2020, 01.01.2021.

B pamMkax BTOpOro HanpaBieHHs B LIEJISIX aHAIN3a TCHICHIUH
10 pacxojamM, HalpaB/sIEMbIM Ha YIPaBIECHHE ONEPalOHHBIMU
PHCKaMH, aBTOPOM aHAJIM3UPYIOTCS OCHOBHBIE OalaHCOBBIE CTa-
i OTyera 0 puHAHCOBBIX pe3yibTarax (popma 0409102), cs-
3aHHBIE C YIPaBJICHUEM OIEPALMOHHBIMY PHCKaMH 32 TPH OTYET-
HbIX roga — 2019-#, 2020-i u 2021-#. DTO 1O3BOMISET OLIEHHUTD,
HACKOJIBKO A(P(EeKTUBHO KOMMEpUYECKUE OaHKH MOAXOAAT K (OH-
JIMPOBAHUIO METOJIOB YIIPABICHUS ONIEPAIIMOHHBIMH PHCKaMHU.

OueBHIHO, YTO KPEOUTHBIM OpraHU3alMsIM HEOOXOMMMO yie-
JISATH TIEPBOOYEPEHOE BHHMAHUE MOIICPIKAHUIO METOINYECKOH
IIEJIOCTHOCTH M AKTyaJIbHOCTH BHYTPHOAHKOBCKHX OKYMEHTOB
no ympasneHnro puckamu. Kpome Toro, pemaximst [lonmoxeHus
No716-IT npemycmarpuBaeT OTBETCTBEHHOCTh KOMMEPUYECKHX OaH-
KOB 32 Ka4eCTBEHHOE H 00513aTeIIbHOE YIIPABJICHHE PHCKAMH HH(HOP-
MAIMOHHOH 0€30IIaCHOCTH M PUCKaMH MH(OPMAIMOHHBIX CHCTEM
KaK OCHOBHBIX COCTABJISFOIIMX OIEPAIIOHHOTO PUCKA, OKA3bIBAIO-
IIHUX BIMSHUE HA JOCTaTOYHOCTb COOCTBEHHOIO KaruTaa.

Hacrosiiiee rccnenoBanne MO3BOJSIET BBISIBUTH M CHCTEMATH-
3UpOBaTh OCHOBHBIEC TTOAXOABI COBPEMEHHBIX OAHKOB K YIpaBIIe-
HHUIO PUCKaMH B YCIIOBUSIX Pa3BUTHS (PMHAHCOBBIX TEXHOJOTHI
U KJIOYEBbIE IPOOJIEMbI, BO3HHMKAIOLIME B IPOLECCE YIpaBiie-
HUS ONEPAllMOHHBIMU PUCKaMH OaHKOB. BblieleHHbIe aBTOpOM
HAIPaBJICHUS] PEUICHHs MpooseM, 0OyCIIOBICHHbBIC PUMEHEHH-
€M METOJIOB YIPAaBJICHHUS ONEPAMOHHBIMU PUCKAMH, TTO3BOJISAT
YCOBEPILEHCTBOBATh OPraHMU3aLUI0 METOAMYECKOro Ipolecca
B MPAaKTUYECKOHN JeATENFHOCTH KPEIUTHBIX OPraHM3aIHi.

2. CoBpeMeHHbIe NOAXOADI K YNPABACHUIO
OnNepPaLUOHHbIMU PUCKAMM B KPEAMUTHDIX
opraHu3aumsx

OnHO 13 MepBBIX YHOMUHAHUN O HEOOXOOMMOCTHU YIpaBlie-
HM OLEPALMOHHBIM PUCKOM HAIIJIO CBOE OTPAXKEHUE B MHCbMaX
B P® Ne 70-T «O TunuuHbIX 0aHKOBCKUX prcKax» oT 23.06.2004
1 Ne76-T «O0 opraHH3aIiH yIIpaBIeHUs ONEePAaHOHHEIM PHCKOM
B KPEIUTHBIX opranu3anusax» ot 24.05.2005. TepMun «onepanu-
OHHBIH PUCK», IPEJCTABICHHBII B 3TUX JOKyMEHTAX, PACKpbIBa-
€T €ro CyLIHOCTb B IIOJIHOM 00BEME, IIPU 3TOM €CIIM paccMaTpH-
Bath [lonoxxenne LIb PO Ne716-I1 «O TpeboBaHusIX K crcTeMe
YIIPaBICHUS ONEPALMOHHBIM PUCKOM B KPEAUTHOH OpraHu3aLuu
1 GaHKOBCKOMH IpyIIIey, IPOCIIEKUBACTCS HEONHO3HAYHOCTD OT-
HOCHTEJIBHO TOTO, KAKOE U3 OIpeIe]IeHUH ONepalliOHHOTIO pUCKa
SIBJIICTCSI OCHOBHBIM.

Bo Bcrynusmem B cuity B 2020 rogy Ilonoxenun LB PD
Ne716-I1 cTpykTypa ONEpaIliOHHOIO pHCKa ObLTa JOMOJHEHA
PpHCKOM HH(OPMALIMOHHOM 0€3011aCHOCTH U PUCKOM MH(pOpMAaLu-
OHHBIX CHCTEM, IIPU TOM PaHee ONEPALMOHHBIA PHCK BKIIOYAI
TOJIBKO TPaBoBOM puck. VcenenoBanue mpo0dieM, oOyclIoBIeH-
HBIX IIPOBEJICHUEM HICHTU(DUKAIINH OTICPAIIIOHHOTO PUCKA H €T0
HOCJIENYIOLEeN KOIMUECTBEHHON OLEHKOM, HaXOIUIIO OTpakeHHe
B HAay4YHBIX pa0OTax MpeIbIIyIuX JIeT, Hanpumep B [Dummmmos,
2015]. ABrop HacToOAILEH CTAaTbU NMPUXOIUT K BBIBOLY, YTO BO-
IPOC OCYMICCTBICHHS HACHTH(HKAIIMH OICPAIIMOHHOTO pPHCKaA
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COXpaHsET CBOIO AKTYyalbHOCTh Ha ()OHE YCHIIMBAIOILEHCS POIN
(DMHAHCOBBIX TEXHOJOTHH IPU BEICHUH TTOBCETHEBHOW OaHKOB-
CKOM A€ATEIbHOCTH.
B Tonoxxennn LIb P® Ne716-11 Ham3opHBIM OpraHoM ormpe-
JieneHa 00s13aTeIbHOCTh NPUMEHEHMST YHU(DULMPOBAHHBIX Tpe-
0OBaHMI K YNPABICHUIO OIEPALMOHHBIM PHCKOM, KpPOME TOTIO,
CO3[AIOTCsl ONAaronpusTHBIE YCIOBHS I CBOCBPEMEHHOIO BbI-
SIBJICHUSI ONEPALIMOHHBIX PHCKOB M PEarupOBaHUs KPEAUTHBIMU
OpraHM3aLMsAMU Ul HUBEJIUPOBAHUSI BEPOSTHBIX (DHMHAHCOBBIX
norepb. OCHOBOIIOJIATAIOIM BBIBOJIOM SIBIISIETCS TO, YTO BA)KHAS
U CyIIECTBEHHasl paboTa MPOBOMUTCS KPEAUTHBIMU OpraHH3alli-
SMH TI0 OCYILECTBJICHHIO aHAJIM3a TEKYIIMX OHM3HEC-TpOILECcCOB
U IPUMEHSAEMBIX METOIMYECKUX HOPM, Pa3pabOTKe COBPEMEHHBIX
MHCTPYMEHTOB YIPABICHUS] W BHEIPEHUIO aBTOMATHU3MPOBAH-
HBIX PELICHUH B paMKax yIpaBICHUs ONEPALMOHHBIMU PUCKAMH,
91O TpeOyeT ONpeeIeHHBIX (PUHAHCOBBIX U BPEMEHHBIX PECYPCOB.
PaccmoTpeB monxofpl, MpeioxkeHHble basenbckum KomuTe-
TOM IT0 OAHKOBCKOMY HAJ[30pY K pacueTy BeJIMYMHBI KaluTana, pe-
3epBUPYEMOI1 10 OIIEPALIIOHHBII PUCK, MOXKHO BBICIIUTH OCHOB-
HbIE HEIOCTATKH MPU MIPUMEHEHHHN KaKI0T0 UX TPEX MOIXOJIOB!
1. Ipu npumeHeHnH 6a30BOTO MHAMKATUBHOIO MOAXOAA HC-
CJIe/IOBATeNIM AKLIEHTHPYIOT BHUMAHHME Ha CXOXKEH Besu-
YUHE OINEPALMOHHOTO PHCKA MPU PABHO3HAYHON JOXOMHO-
CTH, BKITIOYasi OTCYTCTBHE HEOOXOIUMOCTH (HOPMHPOBAHUS
pe3epBoB Ha Bo3MOkHbIe ToTepu [[TokpoBckuii, 2011].
Co cBOeii CTOpPOHBI, aBTOP JIAHHOH pabOTBHl OTMEYaeT 3a-
BBIILICHHOE PACYETHOE 3HAUCHHE KaluTaja B CPaBHEHUH
C TEKyIIEl NPaKTUYECKOH NeATeIbHOCThIO KOMMEPUECKOro
0aHka, BBULY TOTO YTO HE IPUHUMAIOTCSI BO BHUMaHUE (ak-
THUYECKH TIOHECEHHbIE KPEIMTHON OpraHn3anuel moTepu.

2. Ilpy mpuMeHEHHMH CTaHIapTU30BaHHOIO IIOXOZA aBTOP
paszensieT MHEHHE YUEHBIX OTHOCUTEJIFHO 3aHWKEHHS He-
00XOIMMOH BETMYMHBI KalUTAala, PE3EPBUPYEMOTO s HO-
KPBITHS ONEPAIIOHHBIX PUCKOB. B HEKOTOpBIX Hccieno-
BaHUSX TaKOKe AKIEHTUPYETCsl BHUMAaHHE HAa TOYHOCTH
B pacyeTax, IMOJy4aeMbIX HPU HCIIOJIb30BAHUM JITAHHOTO
nozaxoza [['ymran, 2021] 6e3 y4era cTeneHu KOHTPOJIS Ore-
PALMOHHBIX PUCKOB, MTPOM3OLIECAIINX B MPEABIIYIINE OT-
yeTtHble iepuoab! [[Tokposckuit, 2011; Kapryxun, 2015].

3. Ilpu pUMEHEHHH YCOBEpIIEHCTBOBAHHOIO IMOAXOa POC-
CUHCKMMM HCCIIEAOBATe/IsIMU  OTMEUAINCh OTHCTbHBIC
CIIO)KHOCTH, BBI3BaHHBIE €T0 3aTPaTHOCTHIO, M HEOOXOIN-
MOCTb NPUMEHEHHS HKCIEPTHOIO aHaM3a B paMKax Io-
CTOSIHHOT'O OCYIIECTBJICHUS aKTyaln3alun 0a3bl COOBITHI
OIEPALIOHHBIX PHCKOB C YYETOM HX KAueCTBEHHBIX Xa-
PaKTEPUCTHUK BBHUY CIEIMPHUIHOCTH (PUHAHCOBBIX TTOTEPh
Oanka [[ToxpoBckwuii, 2011].

B pabore [Manyiinenko, 2011], wmccnemyromeid MOAXOIBI
K pacueTy KallhrTajla, OTYUCIAEMOr0 Ha ONEPALlMOHHBIH PHUCK,
npeUIoKeHHbIe bazelbcknM KOMUTETOM 10 GaHKOBCKOMY Ha/I30-
Py, OAYEPKUBAIOChH, YTO 3HAUYCHUS], [IOJIydaeMble IIPH pacueTax
10 BCEM TPEM I0JIX0/[aM, CYIIECTBEHHO HE Pa3INyalIich.

B 2021 rogy IIb P® pazpadoran [Tonokenue Ne744-I1, co-
IJJACHO KOTOPOMY pacyeT BEJIWYMHBI OIEPAIMOHHOTO pHCKa
OCYIIECTBIISIETCSI 110 HOBOMY CTaHAAPTU3UPOBAHHOMY IOIXOIY
¢ mpuMeHeHreM Kod(duIeHTa BeTMYNHBI BHYTPEHHUX TTOTEPb.
CoOioieHne 3Toro TpedOBaHuUs SIBISIETCS 003aTeNbHbIM ¢ | sH-
Baps 2023 ropma It KPEAUTHBIX OPTraHU3alluil C YHUBEPCATBHOM

Onling www.jsdrm.ru

AHanu3 06ecneyeHnA METOMYECKON LENOCTHOCTY B ynpasneHui onepaunoHHbIMI pUCKaMK COBPEMEHHDBIX 0aHKoB
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JMIEH3HUEH, Torna Kak y KOMMepUeckux OaHKoB ¢ 6a30Boi OaH-
KOBCKOI1 JIMIIEH3UeH UMEeeTCsT BEIOOP: TIPOM3BOAUTD PACYeTHI B CO-
otBercTBUH ¢ [lonoxxenuem LIb PD Ne 652-11, npennonararonum
NpUMeHeHre 0a30BOr0 MHAMKATHBHOTO MOIXOIa, TMOO MPUHSTH
pereHre 00 OCYIIECTBICHUH pacueTa ONepalioHHOTO PUCKa CO-
rinacHo Tomoxkeruro LIb P No744-11.

B 2021 rony ayiuTopcko-KOHCAJIITUHIOBOW KOMIaHuel Ernst
& Young coBmecTHO ¢ Accoumanueii 6ankoB Poccun ObLT ocy-
IIECTBJICH AHKETHBIH OMPOC OTHOCUTENHHO OOECIeueHus: Kpe-
JUTHBIMH OpPraHU3alMsAMHA COOTBETCTBHUS TPEOOBAHUAM U CPOKaM
BHenpenus [lonoxenus LIb PO Ne744-I1.

B onpoce nprHIMaI yqacTie pyKOBOIUTEIHN CITyXKO PHCK-Me-
HEJDKMEHTA 52 KPEIUTHBIX OpraHu3aimii: 64% U3 HUX NPHIIIOCH
Ha JIOJII0 YaCTHBIX O0aHKOB, 19% — GaHKOB C JoJeit rocyapCTBeH-
Horo karurana cseie 50%, 17% — ¢ joneil HHOCTpaHHOTO Ka-
nurana csbime 50%. Jlonm ucenenryeMpIx KOMMEPUYECKHX OaHKOB
pacipeaeuIich ClieayronmM oopasom: 27% — OaHKU ¢ pa3MepoM
aKTHBOB cBbINIe 750Mipx pyO., 17% — OaHku, 4ei pa3mep akTu-
BOB coctasisier 500750 mupa pyO., 22% — ¢ aktuBamu ot 50
110 500 Mutpa pyo., 22% — ¢ akruBamu o1 10 10 50 Miapa py6. n 12% —
C aKTHBaMH, He npeBblmaiomumMu 10 miapx pyo.

Ilo pesynpraram aHKETHOIO HCCIIEIOBAHHUS BBICHUIOCH,
410 13% KpEeIUTHBIX OpraHU3alMii YCTAHOBUIIM CPOKH TIepexoia
Ha pacueT ONepariMoOHHOTO PHICKa M0 HOBOMY moaxomy B 2023—
2025 ropax, y 30% pecroHIeHTOB CPOKH IEePEeX0/ia BApbUPYOTCS
¢ 2025 o 2027 rox. [Tpu aToM 25% pecrioHIEHTOB 3asSBUIIN O TOM,
YTO HE IUIAHMPYIOT OCYIIECTBIATH nepexoi. 34% KpeauTHBIX
OpraHu3alMii TPOM3BENN OIEHKY MOTEHIHAIBHEIX 3((EKTOB,
IIPH 3TOM U3 HUX: 24% KpeIUTHBIX OpraHu3aLil IPearnonaraoT
MOJTyYeHHE OTIOJHUTENIBHOrO d(pdeKTa Ha BEINIMHY KaluTana
T0J1 oTieparMoHHbIi prck 10 10%; 10% KpeauTHBIX OpraHu3anuii
pPacCUUTHIBAIOT HA IMOJYyYCHHE JOMOJIHUTEIHFHOTO ONTHMHU3AIHU-
onnoro >¢dekra 6onee 10% [Buenpenue tpedoBanuii 716-I1..,
2021]. Bo3MOXXHOCTH ONITUMH3AIMU KalUTala, PE3ePBUPYEMOTO
TIOJ OTIEPAIMOHHBIA PHUCK sl OAHKOB B PE3ylibTare BHEAPCHUS
HOBBIX PETYJIITHBHBIX TPeOOBaHMM, IPEACTABICHBI HA PHC. 1.

OmHUM M3 OCHOBHBIX OTIMYUM pa3pabO0TaHHOrO MOJAXO0/a
SIBJISIETCS  OCYILECTBJICHHE pacyeTa KaluTalla, HeoOXOAMMOro
JUISl TIOKPBITHS ONEPALMOHHOTO PHCKa UCXOAS M3 YPOBHS pe-
AIbHBIX OTEPh B PE3yNbTaTe MPOM3OLIEIINX OIepallMOHHBIX
puckoB. Ilpennonaraercsi, 4To SKOHOMHS BEJIMYHMHBI KallMTa-
Jla Ha IOKPBITHE OIEPALMOHHOIO pHCKa OO0yCJIOBJEHa pacue-
TOM (pakTHueckoro ypoBHsA (uHaHCOBBIX moTepb. K Tomy e
Yy KOMMEpYECKHX OaHKOB IOSABISAETCS OOJbIIEe BO3MOXKHOCTEH
JUIsl YIIPABJICHHS KAIMTAJIOM BBUAY U3MEHUMBOCTH MHOKHTEIS
pacueta. Hy>XHO MOAYepKHYTb, YTO OCYLIECTBICHHE PAacyeToB,
COIVIACHO ATOMY TTOJIXOJLY, [TO3BOJIUT CPEAHUM U HEOOJIBILINM Kpe-
JIUTHBIM OpPraHU3aLMsIM CHU3UTh HArpy3Ky Ha KaluTall, B TOM
qucie Ha Oydep Kanurana.

HemanoBaxHO OTMETHUTh HalIW4ue OTICIBHBIX THUIIOB IPO-
0J1eM, C KOTOPBIMH CTOJIKHYTCSI KPEIUTHBIC OPTaHU3aIMU B MIPO-
necce BHenpeHust tpeboBanuii [lomokennst Ne744-11, Takux
KaK TIOJIHOTA, JOCTOBEPHOCTh M CBOCBPEMEHHOCTh OTPa’KCHHUS
nHbopManyy B 6a3e JaHHBIX ONIEPAIIMOHHBIX PHCKOB (pHC. 2).

B coorBercTBHM ¢ pe3yibraraMi aHKETHOTO OIpoca Haubo-
Jiee BOCTPeOOBAHHBIM Y KPEIUTHBIX OpPTraHU3allil ¢ pa3MepoM
akTuBOB cBble S00MapA pyd. MpU OCYIIECTBICHUM NEpexosa
Ha HOBBII CTaHAAPTU3MPOBAHHBIM IOJXOJ B IpOIecce BHEIpe-

o1
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Puc. 1. BO3MOXXHOCTH ONTHMHU3AIIMHA COOCTBEHHOTO KalUTaja ISl KPEIUTHBIX

0pFaHPI3aL[PIﬁ I10 HOBBIM CTaHAapTaM OLEHKH

Fig. 1. Opportunities for optimising equity capital for credit institutions according

to new valuation standards
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Hcemounuk: cocTaBieHo aBTopoM Ha ocHoBe [ Buenpenue tpeGosanuit 716-11.., 2021].

Hust TpedoBanuii [Tonokerust 1[b PD No744-T1 smnsiercst 00e-
CIICYCHHE KaueCTBa U JIOCTYITHOCTH MH()OPMAIIMOHHBIX JTAaHHBIX.
[Ipu 3TOM KpeauTHbIe OpraHU3aliK ¢ pa3MEpPOM aKTHBOB MEHEe
100Mapn pyO. B HauOOMbLIEH CTEIEHH 3aMHTEPECOBAHbI B 00e-
CIIEUCHUH KaueCTBEHHOTO OyXIalITepCKOTO yUera.

O000w1ast pe3ynbrartbl, MOKHO IOAYEPKHYTh 3HAUMMOCTb
MIPUMEHEHNS KPEJUTHBIMM OPraHU3alUsAMHU CHUCTEMHOIO IIOJ-
X07la B IIPOLIECCE YIPABICHUS ONEPALIOHHBIMU PHCKaMH, €CIH
KOHKPETH3UPOBaTh: B YacTH WHUIMMPOBAHHUS aABTOMATH3ALIMH
IpoIecca YIPABICHUS ONEPALOHHBIMU PUCKaMH. DTO I103BO-
JIUT YIy4YIIATh KAa4eCTBO aHAJIN3a OIEPAlMOHHBIX PUCK-COOBI-
T, CMATIUTD MOCIENYIONIYI0 ()MHAHCOBYIO HArpy3Ky Ha OaHK,
CBSI3aHHYIO0 cO cOOpOM W cHcTeMaTrn3anuedl HHGHOPMaOHHBIX
JIAHHBIX 00 ONEpAlMOHHBIX PUCKAX, a TAaK)Ke MUHUMH3HPOBATH
VTN ACKITFOYUTD TIOSBIICHUE CEPBIX 30H, CIIOCOOCTBYIOMINX BO3-
HUKHOBEHHIO SIBHBIX M HESBHBIX ONIEPALIMOHHBIX PUCKOB.

ABTOMaTH3MPOBAHHbIE CUCTEMBI YIIPABIICHHUS OTIEPAlliOHHBIMU
PpUCKaMU CIIOCOOCTBYIOT IIPOBEACHHUIO UX Ka4€CTBEHHOH M KOJIMde-
CTBEHHOM OLICHKH C MOCIE/YIOIMM OIEpaTUBHBIM BBHIWICHEHUEM
MH(OPMALIMH B LIESIX CBOEBPEMEHHOIO PearnpoBaHys Ha OIpesie-
JICHHOM HepapXU4ecKoM ypoBHE yrnpasieHus. OnHako HeoOXoau-
MO OTMETHUTb, YTO B OTIIMYKME OT CUCTEMHO 3HAUYMMBIX U KPYITHBIX
KPEANUTHBIX OpraHU3aLUH y CPEHUX U HEOOJBIINX KOMMEPUECKIX
0aHKOB, K KOTOPBIM HEMOCPEICTBEHHO OTHO-
CSTCS KPEeMTHBIE OpraHu3alu ¢ 0a30BOit
JIMIEH3UEH, OTCYTCTBYIOT —BO3MOXKHOCTHU
NPHOOPETEHNs] aBTOMATH3UPOBAHHBIX HWH-
(hOpPMALIIOHHBIX CUCTEM.

B nacrosmem uccienoBaHUM HCHOJb-
30BaHbl JaHHbIE 15 KpeIUTHBIX OpraHu3a-
nuii ¢ 6a30BOM JMICH3UEH (10 HAMOOJb-
IeMy pa3Mepy AakTHBOB I10 COCTOSHHIO
Ha 01.01.2021), mony4eHHbIe Ha OHUITHAT-
HoM caiite [1b P®. Vx BbiOop 00ycioBieH
TEM, 4TO KOMMepUecKre OaHKH ¢ 0a30Boi
JIMLEH3UEH B OJHOM Clly4yae IHOKa3bIBaloT
aJIeKBaTHBII ypOBEHb COOCTBEHHOTO Kallu-
Taja B CPAaBHEHHUHM C MHUHUMAJBbHBIMH TpeE-
OoBanusimu banka Poccun, a B japyrom
cilydae JEMOHCTPHPYIOT HEMAJIOE YHCIIO
npo0ieM, BBI3BAHHBIX BHEHIHHUMH (DaKTo-
paMu pBIHOYHOM KOHBIOHKTYpBI. Bbicokas
JI0JIS1 YOBITOYHBIX OAaHKOB C 6A30BOIT JINIIEH-

52

0 OTEPAIHOHHOMY
PHUCKY, CBA3aHHOMY

ObecrieuyeHne KauecTBa U JOCTYITHOCTH JAHHBIX
BHenpeHnune crannapTu3upoBaHHBIX OJXOI0B
K OTpa)KEHHIO COOBITHI pUCKa B OyXIaaTepcKoM yuere 12% ”

ObecrnieueHne cOOTBETCTBHS TPeOOBAHUAM 40% T 120 10(y
K BHyTpeHHel 6a3e JIaHHBIX MPAMBIX MOTEPh 3a 5 JIeT 2 o gt al

MeTtooorus H,TICIITI/I(bHKaILHH IPOBOOK

Haunbonee tpynusie

Koay6ekosa P.P.
Kozubekova R.R

3uel, CONPOBOXKIAIOLIASICS HU3KOW MPUOBLIb-
HOCTBIO M HpoOJeMaMH ¢ KamuTalau3aluei,
CBHUJETENLCTBYET O (hyHIaMeHTanbHOH ciabo-
cTH OaHKOBCKUX OW3HEC-Mofesnel [DKOHOMHKA
u OaHkw.., 2020].

MoXHO clienaTh IpeAroNoKeHnue 00 onpe-
OelleHHOU  cmeneHu  Hes(hgekmusHocmu  cu-
cmembl ynpasieHus: OnepayuoHHbIMU PUCKAMU,
CONPOBOANCOAIOWEIIC BLICOKUM YPOBHEM  ¢hu-
HAHCOBLIX NOMEPL NO ONEPAYUOHHBIM PUCK-CO-
ObimusM, 00YCIL0BTIEHHBIX HeA)EeK8AMHOLL CIpa-
meau4eckoll HanpagIeHHOCmMbl0 0esimenbHOCMU
KoMMepuecKux 0amuKos 6 Yeax yoepaicanus no-
3UYULL HA PUHAHCOBOM PbIHKe.

CxorKee ¢ HACTOSIILIMM HCCIIEIOBAHUE BBIION-
Bs1ock M.A. Slaxunoi u E.E. JlonroBoit 11sl CHCTEMHO 3HAaUUMBIX
U KpyIHbIX OaHKoB [SIHKuHa, Jlonrosa, 2016]. HyxHo noguepkHyTh
CTPYKTYPHUPOBAHHOCTh M TIPAKTUYECKYIO 3HAYMMOCTH METOJOB,
NPUMEHSEMbIX STUMH aBTOPAMH, IIPH ITOM XOTEJIOCh Obl JOMOM-
HHUTh CyLIECTBYIOIME UCCIIEIOBAHMUS B CICAYOIINX aCTICKTaX.

Bo-mepBbIX, MPOAaHATU3UPYEM IOABEPIKEHHOCTh KOMMEp-
YecKUX OaHKOB ¢ 0a30BOI JHMIEH3HWEH OIEpanuoOHHOMY PHCKY
KPeIUTHBIX opraHu3anui (tadn. 1). Benuunna oneparuoHHOro
pHCKa paccuuTaHa MOCPEACTBOM IIPUMEHEHN 0a30BOr0 MHANKA-
TUBHOTO MeToAa. Heo0XoaMo 0TMETUTD ONpeesICHHbIE OTPaHu-
YeHHs1 MaciiTaba MCCleJOBaHHsI BBUIY HEPACKPBITUS (DHMHAHCO-
BOI OTYETHOCTH CO CTOPOHBI POCCUMCKIX KOMMEPUYECKHX OaHKOB
¢ mapra 2022 rona.

OTIMYUTENIEHON  OCOOCHHOCTHIO aHalu3a SBIIETCA  TO,
YTO HCIIONB3YIOTCS (PUHAHCOBBIE TIOKA3aTeNl KOMMEPUYECKUX
6anxoB 110 coctosiHuio Ha 01.01.2021, cioxuBIINECs B YCIOBUSIX
BIIMSIHUSL TTIAaHJEMHH, MEXKIYHAPOIHBIX CAHKIMH, pa3BUTHS Q-
POBOIf 5KOHOMUKH 1 BHEIPEHUS! (PHAHCOBBIX TEXHOJIOTHI.

IloaBepKEHHOCTh HCCIEyeMbIX KPEIUTHBIX OpraHU3alui
OINEPALIMOHHOMY PHUCKY pPacCMaTpUBACTCsl KAK CYILECTBEHHAS.
VY cemu KpeTUTHBIX OpraHu3alui U3 MSATHAIATH COOTHOLIEHHE
OIEPALIOHHOTO PUCKA K COOCTBEHHOMY KaIlUTaJly CyLIECTBEHHO
IIPEBBICHIIO 3HaUCHNE SKOHOMUYECKOro Hopmarusa H1.

Ycrpanenue
JIBOKMHOTO yuera
HoTeph

C KpEAUTHBIM
PUCKOM

Puc. 2. IloTpeOHOCTH KPETUTHBIX OpTaHU3AIMiI IPH BHEIPEHUH TPEOOBaHUI

[Tonoxenus LIb PD Ne 744-I1

Fig. 2. The credit institutions’ demands in implementing the Regulation of the Central Bank

of the Russian Federation No 744-P
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Hcmounuk: cocTaBieHoO aBTOPOM Ha ocHOBe [BHenpenue Tpedosanuii 716-11.., 2021].
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CTaTuCTHYECKUE pPACUeThl TMOATBEPIKAAIOT MBICIH OTHOCH-
TENPHO HECOBEPLICHCTBA MPUMEHSEMOr0 0a30BOTO HHIMKATHB-
HOTO METOZa OLIEHKU ONEPallMOHHOTO PUCKA, CONPOBOXKIAIOIIE-
rocst Hed()(EKTHBHBIM YIIPABICHUEM OIEPAIIOHHBIMU PUCKAaMU
[Coxonuuckas, Hukanapos, 2019], u ¢akr TOro, 4o B yCIOBHAX
YITydIIeHuss (PHHAHCOBBIX WHIMKATOPOB, XapaKTePH3YIOMNX Ha-
JIKHOCTD JIEATETbHOCTH OaHKa, ONIePAIlMOHHBIA PUCK TIPU MPH-
MEHEHUH MeTo/1a 6a30BOM OIIEHKH BO3PACTAaeT.

Bo-BTOpBIX, ONEpalinOHHbIN PUCK OLIEHUBAETCS C YUYETOM pe-
QJIBHO TIOHECEHHBIX (PMHAHCOBBIX MOTepb. B cronbie «Onepanu-
OHHBIH PUCK (COOTHOILICHUE PACXO/IOB IO OTIEPAIIMOHHOMY PUCKY
K COOCTBEHHOMY KartiTary)» Tabi. | paccuntaHa BEIUYMHA Olle-
PalMOHHOIO PUCKA COINIACHO JAaHHBIM, MOJMy4YeHHbIM U3 OTtuera
0 (uHaHCcOBBIX pe3yibrarax (Gopma 0409102) Mo cOCTOSHHUIO
Ha 01.01.2021.

B ommmume oT 3HaueHWI, MMOTYyYEHHBIX B Pe3yibTaTe pacue-
Ta C MpUMEHeHHeM 0a30BOro METO/a, 3HaUCHUE ONEPALIOHHOTO
pHCKa MO0 KPEIWTHBIM OpraHH3alusM BapbupoBanock or 0,01
10 2,7%. OrnepalluOHHBIN PUCK 33 aHAIM3UPYEMBIH TIEPUO MO-
JKET OLIeHHBAThCS Kak MpreMiteMblid. OHAKO BEIMYHHA TIOHECEH-
HBIX OTIEPALMOHHBIX PACXO/JI0B B aHAIM3UpyeMbIid iepuoa B OO0
«Kamxombank» ommmyanach. [IpuHEMas BO BHHUMaHHE ITOKa3a-
TeJIb TIOJIBEPIKEHHOCTH ONEpalHOHHOMY pUCKY «KamkoMOaHKa»,
TIOJTBEPANIIOCH TIPEATIONOKEHNUE OTHOCHTENBHO Hed(P)EKTUBHON
CHCTEMBI YIIPABICHUS OMEPAIOHHBIMU PHCKAMH, BBHIPAKEHHON
B 3HAUUTENBHBIX EJHHOBPEMEHHBIX ITOTEPSIX, OOYCIOBICHHBIX
HEaJICKBaTHOW JICATENIbHOCTHIO OpPraHM3allid Ha (MHAHCOBOM
PBIHKE.

MOXHO clienaTh BBIBOJ, YTO BEJIUYHHA OTEPAIIMOHHOTO PH-
CKa, pacCYMTaHHAs IO (haKTHIECKH MOHECEHHBIM PacXolaM Kpe-
JIUTHOM OpraHu3aiuy, 6osiee 00bEKTUBHO WILTFOCTPUPYET pa3mep
(hoHIIOB, HaNPaBIICHHBIX OAHKOM Ha MOKPBITHE MTOTEPb.

Aranu3 o6ecneyeH1a METOMN4ECKOV LIENOCTHOCTI B YNPABEHIN ONEPaLIMOHHbIMI PUCKAMU COBDEMEHHbIX GaHKOB
The analysis of methodological integrity in the operational risk management of modern banks
SEHRTIEENRI D E =R RIEZ DT

3. MeTOoAbI YNpaBACHMSI
ONepPaLUOHHBIMK PUCKAMM

B nacrosmeii pabote B OTIIHYHE OT MPEIBIIYIINX OTACIBHO
BBIICJICHBI JIBA PUCK-(AKTOpa, KOTOPbIE MOTYT OKa3aTbh 3HAYH-
TEJIPHOE BIIMSIHME HA BBHIOOP METO/IOB YHPABJICHHUS OllEpalioH-
HBIMH PUCKAMU: 88€0€HUE MEHCOYHAPOOHBIX CAHKYULL U MEXHOIO-
2uueckutl hakmop.

B ananutHyeckux MaTepuagax HallMOHAJIbHBIX PEHTHHIOBBIX
areHTCTB BBEACHHE MEKIYHAPOJHBIX CAHKIMH B OTHOIICHUU
KPEIUTHOI OpraHu3aly pacCMaTpPUBACTCS KAK ONEePA[MOHHbIH
PHCK, BBICTYNAIOUINI KaK OfHA M3 KaTeropuil (opc-Ma)KOPHBIX
cutyauuii [MeTomonorus NPUCBOCHMS KPEAWTHBIX PEHTHH-
roB.., 2020, c. 15]. PaccmarpuBasi BIHMSHHE TEXHOIOTHYECKHUX
PUCK-(AKTOPOB, MOKHO OTMETHUTh, YTO TPYIHOCTH KaueCTBEH-
HOTO MaTeMaTH4eCcKOro CTPYKTYPHUPOBAHHS OLEHKU ITOTCHIIUAIIb-
HOTO BIIMSIHUS TEXHOJNIOIMYECKHUX (haKTOPOB pHCKa OTPULIATEILHO
KOPPEIMPYIOT C aJIeKBAaTHOCTBIO ONPE/IeNICHUs BEJIMYHUHBI Ollepa-
IIMOHHOTO pucka. bonee Toro, B paboTax, MOCBSIIEHHBIX MOAEIIH-
POBaHUIO ONEPALMOHHOIO PUCKA, OTCYTCTBYIOT YHHBEpPCAJIbHbIC
KOMITOHEHTBI JKOHOMMYECKOTO KalWTajda U EJUHBIC IOAXOJbI
K arperupoBaHMIO ONEPAlIMOHHBIX PHCK-MOJIEIICH.

B ITonoxenun Ne716-11 LentpanbHblii 6ank Poccuiickoii @e-
JIepalyy MpeJyiaraet yneiasTb 0co00e BHUIMaHUE MPAKTHKE YIIPaB-
JIEHHS! MOJIETIBHBIM PHCKOM B LIEJISIX ONTUMU3ALIMHU PE3EPBUPYEMO-
TO KariTajia Ha TOKPBITHE OIepalioHHOro prcka. HeoOxommmo
3aMETUTb, YTO 3TO HAPABJICHHUE [JIs Pa3BUTHUSI CUCTEMBI yIIPaBIIe-
HYs1 OAHKOBCKMMH PUCKAMH SIBISIETCS] OAHIM M3 MHHOBAIIMOHHBIX
U KJIIOYEBBIX B COBEPIICHCTBOBAHMU HAACKHOCTH POCCHHCKUX
KPEIUTHBIX OpraHn3anyii 1 GAaHKOBCKOTO CEKTOpPA B LIETIOM.

Tak, neficTByromas Metoguueckast 0a3a KPEAUTHBIX OpraHu-
3a1mit popMHUpYeTCs B YCIOBUSX Pa3BHTHS H(POBOH IKOHOMH-

Tabnuua 1
[oxeepsxeHHOCTH ONepamoHHOMY pucky (OP) 6aHkoB ¢ 6a30Boii ymneH3ueit mo cocrosHuo Ha 01.01.2021
Table 1
Operational risk exposure of banks with a basic license as of 01.01.2021

Benuunna | Co0CcTBEeHHBIH

(0) 4
(cooTHOIIIEHHE

H1.0, Htoro

HaumenoBanmue 6anka (0) 34 kanutaia (CK) H{)[gf:%)gc ?(],Z ) (muH. 8%) pirlI%X(())lIl()) - pacxonoB
(TBIC. pY0.) | (TBIC. PYO.) (%) no OP k CK)
(TBIC. PYO.) A
00O «bank I1Tb» 110 332 986 430 11,18 14,2 2584 0,3
AO «bauk YbPP» 83 753 398 680 21,01 17,25 4383 1,1
ITAO «bank «Ky3Henknii»» 80 136 622 964 12,86 13,8 1225 0,2
ITAO «CraBpononbsnpoMCcTpoiibaHky 127 288 931 178 13,67 14,48 13 922 1,5
000 «bark OpaHKeBbIiD» 92 873 709 371 13,09 10,55 429 0,1
lggl I1(6;>I/II<]5 «EHucelckuit 00beTMHEHHBIN 78 554 552 382 14,22 1113 3022 0.6
AO «ABTOTpagOaHK 83 747 840 468 9,96 11,98 22 338 2,7
AO «Posn Kpenur banx» 59172 561277 10,54 14,28 1218 0,2
TTAO «bank «Crab»» 12 675 881 148 1,44 17,51 1979 0,2
KB «JloauHCK» 76 991 383 953 20,05 13,19 2 0,0
AO «Mynunanssbiii Kamuarnpogpuroaniy 86 641 811 869 10,67 17,79 4193 0,5
AO «bparckuit AHKB» 45 663 562 850 8,11 16,9 122 0,0
000 «KamxombaHK» 177 484 712292 24,92 19,4 294 366 41,3
00O Kb «AnTaiikanutaadaHk» 150 097 676 394 22,19 16,69 12 820 1,9
000 «Hkano bank» 206 881 564 638 36,64 12,41 6197 1,1

Hcmounuk: coctaBieHO aBTOPOM Ha ocHOBE AaHHbIX LIB P®. https://cbr.ru/banking_sector/credit/.
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Puc. 3. CoBpemeHHbIEe (haKTOPBI, OKA3bIBAIOIINE BIMSHAE B 9T0M CBI3H HOTICHKHBACTCS SHATHMOCTE CO
Ha YNPAaBIICHHE ONEPALMOHHBIMU PUCKAMU B OaHKax AICPRHBAC g
Fig. 3. Modern factors influencing operational risk management in banks BEPIICHCTBOBAHHs OAHKOBCKOH MCCIIE/I0BATENBCKOM

Y TIPAKTUYECKOM JICATEITLHOCTH C yYE€TOM COBPEMEH-
HBIX (PAKTOPOB pa3BHUTHs HU(GPOBOI SIKOHOMHKH.

OcymiecTBieHHe nepesian GyHKIOHaNa Pa3paboTka HOBBIX POLYKTOB OTEYECTBEHHBIMH

(uHTex-KOMIAHHAM (OTKPBITHI GAHKHHI), GaKam. Bosnukaet He0OXOAUMOCTh PACCMOTPETH CTPYK-

OOMEH JAHHBIX TIPH TIOMOILH HCTIONB30BAHHS . i

OTKPBITBIX Hp()l‘pl’(’lMMHBIX uHTEP(EiiCoB. “I ff:;z::m E:;Bizﬁn:;::gogge Typy OONIMX PacxoJ0B, HAIPABISEMBIX KPEJTUTHBI-

Heoocmamku: Hel0CTaTOUHBIH HHCTPyMEHTapHii 110 OCYIIECTBICHUIO OTHOMOMEHTHO OILIATHI MU OpFaHI/I?)aHI/IﬂMI/I Ha praBﬂeHI/Ie OHepaLH/IOHHbI—

VHPABCHILT PHCKIA Y JHICTHIKOR Pt I e O A G IO Mu puckamu (Tabm. 2). Ha B3mmsig aBropa, cymma
P . B Pa3NIMYHBIX BAJIKOTAX, B TOM YKciIe GHATHOM ’

IIB P® ocymiecTBIsIET TECTHPOBAHHE MIIATHOPMBI | H KpUIITOBAJIIOTE. crareil 1o 0aaHCOBBIM rpynmnam 48100 «Pacxompr

rpoOBOIT BAIIOTHI — PyOIIsL, IIAHUPYETCST

CO3JIaHHE JIOPOKHOI KapThl BHEAPEHHS

poBoro pyoIs.

Heodocmamxu: BO3MOXHBIN POCT KOJIHYECTBA
| cOOBITHI KHOEPMOIIEHHIIECTBA.

Ha coneprkanue nepconana» u 48400 «Oprannzanu-
OHHBIC M YIPABICHYECKHE PACcXO/IbD» MAKCHMAIILHO
OTpaykaeT BEJIMYMHY PacXoloB OaHKa, Harpaslisie-
MBIX Ha YIpaBJICHHUE ONEPAIIMOHHBIMU PUCKAMHU.
Hawubonburyro 105110 B pacxonax, HalpasIsieMbIX
Ha YIpPABICHUE PUCKAMH, COCTABIISIOT PACXO[bl,
CBSI3aHHBIC C IPIMEHEHNEM TaKUX METOJOB YIpaB-

) ) / IosBneHIE HOBBIX
{ PazButne nHppoOBHIX BamOT TIATSKHBIX MPOAYKTOB
<

“ Mozeneit

P Perynarususie
JIONIOJIHEHHS.

"~ B peryIupoBaHUN a T _
Mosmremwe e Tpancdopmaws porn \\\ JICHUA OIICPALlMOHHBIMU PUCKaMH, KaK UCII0JIb30Ba:
ATTHTePHATHBHBIX ) ( IS Gankos \/‘ — HHEC TCICKOMMYHHUKAIIMOHHBIX 1 I/IHCI)OpMaHI/IOHHLIX
HCTOUHUKOR y \ 1 MOZIeTIel BeIeHNUs 4 _ o .
. GamkosckoroGmmeca 4 cucreM, — 22,8%, 4TO MOXKET OOBSICHATBCS YCIIOK
= HCHHUEM CHCTEM YIIPABJICHUA 6H3HeC-Hp0HeCC3.MI/I
: Pa3BuTHE KpayIJICeHIMHIOBBIX IATGOPM, \ Ve o\ Ha (I)OHC pa3sBUTHUSA LII/I(i)pOBbIX TEXHOJIOTUH U T10-
MOCPEACTBOM KOTOPBIX OY/IyT IPHBIEKATHCSA Banku npeBpamatorcst B IT-KOMIaHUH, 5KOCHCTEMBI. | CTOSIHHEIM POCTOM PHCKOB, CBA3aHHBIX C KHoO: ep-
MHBECTULIMH JUIs BHEJPEHHS IPOEKTOB. Heoocmamxu: riepepacipeIe/eHie HalpaBICH T ’
Hedocmamiu: HeoCTATOUHAS Pa3BUTOCTH (l)MHaHCPlpOBaHMﬂ BHYTPH KPEIUTHBIX OpraHHu3aluii, 66301‘[3_CHO CTBIO HpI/I OCy]_ueCTBJ'[eHI/II/I q)HHaHCOB];IX
METOIMYECKOI 0a3bl U 3aIIUTHI CyOBEKTOB OTKa3 OT aKTHBOB PKOCHCTEMaMH, HEJIOCTaTOUHasl o _
| mIaTopMBL. | mpakTiKa ynpaBicHus MOJCNLHBIM PHCKOM. | onepann [MOPOSKO’ 2022] HeOGXOIIHMO aKLCH
o N ~ THpOBaTh BHUMAaHUE Ha PHCKax HHQPOPMAIUOH-
Hemounuk: coOCTaBIECHO ABTOPOM. HOH 6630HaCHOCTI/I, KOTOPBIC JTOJDKHBI CTaBUTBCS
B TIPUOPUTET B IIPOLECCE OPraHU3ALUN CUCTEMBI
KW, BHCAPACMBIX WHHOBAIIHOHHBIX TEXHOJIOTHH U MEXIyHapona- YIIpaBJICHUA 0aHKOBCKMMU pUCKaMHU KakK COCTaBIISIONICH IIpo-
HBIX CaHKHHﬁ. HaCTOHHIee HCCJIICA0OBAHKE ITO3BOJIMIJIO BBIACIUTH ecca ynpasj€HUA ONCPAllMOHHBIMU PUCKAMU U OGyCJ’[aBJ’II/IBaTI)
(l)aKTOpI)I, OGYCJIOBJIEHHLIE MEXITYHAPOAHBIMA CAHKIIUAMM U pas- BO3pacTarImue HOTp€6HOCTI/I KPCOUTHBIX OpFaHI/IBaHI/If/II B (I)Op-
BUTHEM (DMHAHCOBBIX TEXHOJIOTUH, KOTOPBIE OKA3bIBAIOT BIMSHHIE MHPOBaHUU 3(G(PEKTUBHBIX U EPCOHANTN3UPOBAHHBIX PECYPCOB,
Ha YIIPaBJICHUE ONICPAllTMOHHBIMUA PUCKaMH B OaHKax (pI/IC. 3) O6GCH6‘II/IBaIOHII/IX HaUIe)KAIIIA KOHTPOJIb.
Ta6numa 2
CooTHollIeHHE MOTEPh MO ONEPALMOHHOMY PUCKY K BEJIMYMHE PACXO0B 10 €r0 YIPaBJICHUIO B KOMMEPYECKUX Oankax ¢ 0a30BOI JIMIIEH3HEN

Table 2
Ratio of operational risk losses to the amount of its management costs in commercial banks with a basic license

01.01.2022 01.01.2021 01.01.2020

Pacxoapl Hoasn Pacxoasbl Jons Pacxoabl Honsn
BallaHcoBas CT. HA ynpaBjieHHe B 001INX Ha ynpaBJjieHHe B 001INX HA yIpaBJieHHe B 001INX
pacxogax (0) pacxogax (0) pacxoaax
no 15 6ankam | Ha ynpaBienue | mo 15 6ankam | Ha ynpasieHHe | mo 15 6aHKamM | Ha ynpaBJeHHe
(ThIC. pYyO.) OP (%) (ThIC. PYO.) OP (%) (TBIC. pYO.) OP (%)
48112 2330 0,2 1882 0,2 2414 0,2
48113 5542 0,5 6534 0,6 7130 0,6
48402 4080 0,3 24 633 2,2 27219 2,1
48403 250 674 20,9 213 456 18,7 213 162 16,5
48405 13519 1,1 10 898 1,0 19 689 1,5
48406 95 879 8,0 107 990 9,5 122314 9,5
48409 272 554 22,8 228 799 20,0 197 211 15,3
48410 15938 1,3 9413 0,8 9796 0,8
48411 — 0,0 — 0,0 — 0,0
48412 264 157 22,1 297 240 26,0 474 464 36,8
48414 272 829 22,8 240 733 21,1 215 096 16,7
Bcero pacxonoB
HA yIpaBJIeHHe 1197502 100,0 1141578 100,0 1288 495 100,0

OnepanoHHbIMH PUCKAMH
Hcmounuk: coctaBieHo aBTopoM o AaHubM LB P®. http://www.cbr.ru.
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Ha nomo crpaxoBanust npuxoxurcst 22,1%, Toraa kak apy-
rve OpraHU3alMOHHbIE U YIPABICHYECKHE PACXOIbl 3aHUMAIOT
B CTPYKType OOILIMX PACXOAOB IO YIPABICHUIO ONEPallHOHHBIMU
puckamu 22,8%.

B tabmn. 3 MOXXHO YBHIETh, YTO HAUMEHBIIYIO IOJII0 B CTPYK-
Type pacxXolOB Ha YIPAaBICHHUE OINEPALMOHHBIMU PUCKAMU 3a-
HUMAIOT Pacxoibl Ha IOATOTOBKY M IIEPETOATOTOBKY KaJIpOB:
Ha [IPOTSKEHUU TPEX PACCMAaTPUBAEMBIX II€PHOJ0B OHU BapbUPO-
BaJIMCh B npenenax 0,2%.

PaccmotrpeB pacxonsl B paspe3e KPEOUTHBIX OpraHU3alLui,
ormeruM, 4to Tosibko OO0 «Mkano bank» Hanpapisit GuHaH-
COBBIE PECypCHI Ha HCCIEIOBAHMS U Pa3pabOTKy, YTO MOXKET CBHU-
JIETeNIbCTBOBATh O MEPONPUATHUSX, NMPEANPHHUMAEMbIM OaHKOM
M0 COBEPIICHCTBOBAHMUIO 3(()EKTHBHOCTH CBOCH JIEATEIBHOCTH,
TOIZa KaK y OCTaJbHBIX PACCMAaTPUBAEMBIX OAHKOB PACXOMBI
TI0 3TO¥ 0aJTaHCOBOMH CTaThE OTCYTCTBYIOT.

3aKAtoueHHe

Io wmroram mpOBEIEHHOTO aHANM3a OBLIH MICHTU(PUIIPO-
BaHbl OCHOBHBIC IIOIXO/bI K YIPABJICHUIO PUCKAMU B YCIOBMSIX
pa3BUTHS (PHHAHCOBBIX TEXHOJIOTHH B COBPEMEHHBIX KPEIUTHBIX
OpraHU3aLMsAX:

*  HOPMAMUBHO-NPABOBOUL (Pe2YISAMUBHDLLIL) NOOX00, B pAMKaX
KOTOPOTO JUIsi KOMMEPYECKHX OaHKOB CO31aeTcs HOpMa-
THBHO-TIPaBOBOE IIOJIE, CTHMYIHpYromee (hOpMHPOBAHHIE
KOHKYPEHTHBIX IPEUMYILECTB, ocyuiecTiaeHue aundde-
PEHIMMAINK CIEKTPa TPEIOCTABIICMBIX YCIYT U CHOCO0-
CTBYIOILIEE OOBEAUHEHHIO PA3HOCTOPOHHETO OIBbITA B 4a-
CTH yTIPaBIICHUS PUCKaMH (hyHKIHOHHPOBAHUS KPSUTHBIX
OpraHu3alIuii;

* ¢punancoswlii N0OX00, OXBATHIBAIOIIMN CIICIYIOIINE CIIO-
COOBI CO3aHMs ONTHUMAIBHBIX YCIOBUH Ul (DYHKLIHMOHU-
POBaHUSA KPSJUTHBIX OPTaHM3AINN B YCIOBUAX IH(PPOBOH
TpaHchopMayy (PUHAHCOBOTO PBIHKA, II€ KIIIOYEBBIM IO-
Ka3aTeJieM HX YCIICIITHOI IeATeIbHOCTH SIBISCTCS TTOT0XKHU-
TEJIbHBIN (PUHAHCOBBIH PE3yIIbTaT:

— 0370pOBIEHNE OAHKOBCKOTO CEKTOpa, BKIIIOYAOIIEE CO-
KpAILEHUE KOJINYECTBA YOBITOUHBIX KPEIUTHBIX OPraHu-
3aIUi ¥ IpeAroararoniee HaparmuBaHHe COBOKYITHOTO
o0beMa IpHObLTH OAaHKOBCKO OTpaciy;

— yCHIEHHE KOHKYPEHTHBIX IPEHMYIIECTB ITOCPEICTBOM
CHHEPIrHUM IPAaKTUK BeleHWs Ou3Heca, paclIUpeHus
nopTdens CepBUCOB M HApaIINBaHUA (YHHAHCOBBIX ITO-
KazaTreneil (B TOM umcie npeodpazoBaHue MUKPOGDU-
HAHCOBBIX KOMITAHHII B OAHK WM NPHCOCIWHEHNE MH-
KpO()MHAHCOBBIX KOMIAHMH K KOMMEPUECKHM OaHKaM
1 1p.);

— MaKCUMHU3alUs HUHIUKATOPOB MPHUOBUILHOCTU KPEIUT-
HBIX OPTaHM3AINH C YIEeTOM yBEIHMIMBAIONIETOCS 00be-
Ma OIepalyi, OCYIIECTBISIEMBIX IIOCPEACTBOM (prHAH-
COBBIX IIAT(HOPM;

* Memoouueckuil nooxo0, TPU KOTOPOM HEMaJOBAKHOE
3HAUCHHUE TPUAACTCS CTCNCHH B3aMMOJCHCTBUS peEryrs-
TOPHBIX OPraHOB ¢ KOMMEPYECKHMMH OaHKaMH B Hpolecce
pa3pabOTKH ¥ IPHMEHEHHUS OTIETEHBIX HOPMATHBHEIX Tpe-
00BaHMUIL, a TAKKEe HEIIOCPEICTBEHHAS 331 CTBOBAHHOCTD
CaMHX KPEIWTHBIX OpraHM3allWil B peaNn3allii BHYTPEH-
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HUX MPaBOBBIX HOPM, B TOM YMCJIC BHCIIHUX IPOCKTHBIX
[IPOrpamMM I10 Pa3BUTHIO MHHOBAIIMOHHOM CpEIbl, BHEIPS-
€MbIX Ha yPOBHE IIPaBUTEILCTB. MeToz npemnoaraeT pas-
paboTKy U CONEeHCTBHE B MPUMEHEHUH HOPM OaHKOBCKOTO
3aKOHOJATEJILCTBA, MOJIOKCHUH M TpeOOBaHUN HOPMATHB-
HO-TIPABOBBIX aKTOB, METOJIUK U WHBIX PETYISATUBHBIX JIO-
KyMEHTOB.

AKIIGHT CO CTOPOHBI Ha/I30pHBIX OPTaHOB CMEIICH B HAIPaB-
JICHUM PEaJn3allii MOJTHOLEHHOIO U KaueCTBEHHOIO KOHTPOJI
U PEeryiMpoBaHMsl U(MPOBBIX M TEXHOJIOTHYECKHX PHCKOB Kpe-
JUTHBIMHM OpraHu3alusMy. B Hacrosiiee BpeMmsi MO Mepe pas-
BUTHSI PHIHKA HOBBIX IU(POBBIX TEXHOJIOTUI BHIOU3MEHSIOTCS
Ou3HEC-MOZIeNI YYAaCTHUKOB (PMHAHCOBOIO PBIHKA, IPOMCXOIUT
ajanTanys K HOBBIM YCIIOBHAM (yHKIIMOHHPOBaHMS, pa3pada-
TBHIBACTCS] HOBAsi METOIMUECKask 0a3a, CIOCOOCTBYOIIAsK yiTyyllie-
HHUIO KQUECTBEHHOTO COZIEPYKAHUs MPOLELYP U METOJIOB OLEHKU
PHUCKOB B COOTBETCTBHUU C OCO6GHHOCT$[MI/I BHEAPSACMbBIX HHHOBA-
[IMOHHBIX TEXHOJIOTHH 1 OM3Hec-TporeccoB. [Ipuoputusupyercs
IPOLIECC YCTAHOBJIECHUSI KOMIIETCHIIUH B OTHOLLIEHUH LIU(DPOBBIX
MHCTPYMEHTOB U OCYILECTBICHHS ONPEIEICHHOTO MopsiKa -
CTBUH B OTACJIBHBIX CUTyalUsX, UMCIOIIUX BBICOKYIO ITOABEP-
JKEHHOCTb PUCKY.

B npouecce nccnenoBanus ONpeaeieHbl 0CHOBHbIE IpobIie-
MBI, BO3HHUKAIOUIME B IIPOLIECCE YIPABICHHUS OlEpallMOHHBIMU
PHUCKaMH B POCCUHCKHX OaHKaX ¢ 0a30BOM JIMLIECH3UEH:

* HEIOCTarO4YHOCTh PECYPCOB, HAIIPABIIAEMbIX KPEAUTHBIMU
OpraHu3aLMsAMU Ha UCCIICIOBAHUS U Pa3pabOTKYy, YTO CBU-
JIETENBCTBYET 00 YA3BUMOCTH KPEOHTHBIX OpraHHU3aldi
Hepez pucKaMu I100aaIbHON SKOHOMHKHI: TEXHOJIOTMUECKHU-
MH, HHPOPMAIIMOHHBIMH U HHBIMU PHCKaMH, 00YCIIOBIICH-
HbIMHU [poBu3anuell. CHCTEMHBIN MOAXON K pacrpere-
JICHUIO PECYpPCOB B JIaHHOM HAaIPaBJICHUH MOCOAEHCTBYET
MHWHHUMMU3ALUU np06neM, CBA3aHHBIX C IMPOTrHO3MPOBAHU-
€M M CBOEBPEMEHHOH HMACHTH(UKAIMEH MOTEHINATBHBIX
yrpo3. TemM He MeHee JHMMUTHPOBAHHOCTH COOCTBEHHBIX
PECYPCOB Yy OTHENBHBIX KOMMEPYECKHX OaHKOB CIEPXKH-
BAeT OCYyILLECTBICHHE pehOpM B HAIIPaBICHUU COBEPLICH-
CTBOBAHUSI METOIMIECKOTO 00SCIIeYeHH s yIIpaBIeHus OaH-
KOBCKMMH PHCKaMHU;

* HEIOCTaTOYHOCTh PECYPCOB, BBIIEIAEMBIX Ha TOITOTOBKY
U MEPEIOArOTOBKY KaJIpOB BBUAY YKCCTOYAIOIIMUXCS TPe-
0OBaHHMI K YPOBHIO TPO(ECCHOHATBHON KBaJIA(DHKAINH
COTPY/THUKOB KPEIMTHBIX OpraHu3anuii, oO0yCIOBICHHBIX
MPOUCXOSIIMH TPaHC(HOPMATMOHHBIMH ITPOLIECCAMHU;

* BBICOKas HCO6XO£[I/IMOCTI) Ka4€CTBCHHOI'O YIIPaBJICHUS DKO-
HOMHMYECKHMH TPOLiecCaMH U MHUIIMMPOBAHUS TIpoliecca
IPUHATHA ONEPALIMOHHBIX PELIEHUH B yCIOBHAX HENOCTa-
TOYHOH aJanTanyy U Ae(UIUTHOCTH PECYPCOB;

* UHTEHCHBHO PACTYILEE YHCIO KHOSPPUCKOB.

K HanpaBieHusIM pereHus npooirem, 00yCIOBICHHBIX MPH-
MCHCHHUCM MCTOAOB YIPaBJICHUA OIICPAMOHHBIMUA PUCKaAMH,
MIPEe/IaraeTcss OTHECTHU CIIEYIOIINE:

* MpPEeIyCMOTPETh B OIOIKETE KOMMEpUecKuX OaHKOB pac-
XOZBbI, OOYCIIOBJICHHbIE COBEPIICHCTBOBAHUEM KBAaJIU-
(i)l/ll(a]_ll/lOHHle HaBBIKOB OTBETCTBEHHBIX COTPYAHHUKOB
B IIpOLiecCce YIIPABICHNS ONEPALMOHHBIMU PUCKAMHU, TIPH-
HHMMasi BO BHUIMaHHE 0COOCHHOCTHU KaJpOBOT0, OTPACIICBO-
TO ¥ MHOTO XapakTepa KPeAUTHOW OpraHu3aluiy;
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* PaccMOTPETb BHEIPEHHE COBPEMEHHBIX IIPOIPAMMHBIX
IPOIYKTOB, OOIErJaromux cOOp M CHCTEMATH3AIMIO HH-
(OpMaIMOHHBIX AAHHBIX 110 OIEPALMOHHOMY PHCKY;

* peann30BaTh KOMIUIEKC aKTyalIbHBIX MEPOTIPUSTHIL, a1aTH-
POBaHHBIX K IM(POBBIM pEaUsM, 10 COKPAILEHUIO Bpe-
MEHHOTO I'311a, BO3HHKAIOIIETO B IIPOIECCEe aKTyal3alin
BHYTPUOAHKOBCKHX JOKYMEHTOB II0 YIIPABICHUIO PUCKAMHU
B YCJIOBHSIX BHEIPECHHS OT/ICNBHBIX TEXHOIOTUYECKUX HOB-
IIECTB — IPUBEICHUS METOAUIECKOM 0a3bl 110 YIPABIECHHIO
PUCKaMH B COOTBETCTBHE C MUHUMATEHBIMH IPYACHINAb-
HBIMH TPEOOBAHUSIMU HAI30PHBIX OPTaHOB,;

* TIPEIyCMOTPETh MEPOIIPUSTHS 10 pa3paboTKe MpoTrpaMM-
HOTO 00€eCIeueHHs B KOHTEKCTE IIPUMEHEHNUs] BHYTPEHHUX
MoJIeNel OIeHKH OAHKOBCKHX PUCKOB, BKITFOYAsl ONEpali-
OHHBII PUCK.

ITpu >TOM HEOOXOAMMO OOPATUTH BHUMAaHHE HAa KadeCTBO
CHCTEMBI yIIpaBJIeHHsl OaHKOBCKUMH PUCKAMU U PHCK-KYJIBTYDBI
0aHKOB C 0a30BOIf NMIICH3MEH, KOTOPOE BO MHOTOM HE COOTBET-
CTBYET TpeOOBaHUSM K OLICHKE OIEPallMOHHOrO pHucka. B sToii
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cBsi3W OaHKaM ¢ 0a30BOi JIMIIEH3MEH DPEKOMEHJIYETCs PaccMO-
TPeTh Iepexo]] K NMPUMEHEHHIO CTaHAapTH3UPOBAHHOTO METONa
OLICHKU OINEPallMOHHOTO PUCKA, IPH ITOM OJHUM U3 OCHOBHBIX
CIIEPKUBAIONIHX (haKTOPOB SBIACTCS HAKOIUICHHE HCTOPHICCKOH
0a3bl OIIEPALIOHHBIX COOBITHII BBUAY 3aTPaTHOCTH (PUHAHCOBBIX,
TPYAOBBIX M BDEMEHHBIX PECyPCOB.

Kpome Toro, oiHUM 13 METOAOB PEILIEHHS BOIPOCOB, CBSI3aH-
HBIX C 3aTPATHOCTBIO IPOIIECca CO3AAHMS M Peali3alii TEXHO-
JIOTUYECKUX PELICHUH AT CPEAHMX M MENKUX OaHKOB, MOXET
BBICTYIIUTh B3aMMOJCHCTBHE C (DHHTEX-KOMIIAHUSAMH B paMKax
NPEVIOKEHHOTO MOJEPHU3UPOBAHHOIO I0XO4a K YHPaBICHUIO
puckaMu. B3anMozelicTBIE MOXET MPOUCXOMUTH B BUIE 3aKITIO-
YEHMs1 IOTOBOPOB O COTPYAHUYECTBE, IJI€ TEXHOIOIMYECKask KOM-
TIaHHS BBITIONHSET PONIb MOCTABIIMKA CTapTana Ha IepHOA JIeH-
CTBUS JI0TOBOpa. B mepcnekTuse, Ha B3I aBTOpA, aAeKBATHOE
obecriedeHne MeTOANYECKOTo IpoIiecca Ha (JOHE OCYIIECTBICHHUS
MHTCTPALIOHHOTO B3aHMOJICHCTBYS OaHKOB C (DUHTEX-KOMIIAHH-
SIMH TIO3BOJIUT COBEPIIHTH IIPOTPecc B BOIpocax 3(P(HeKTHBHOTO
PHUCK-MEHEDKMEHTA.
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Abstract

The market model of the Russian power industry that currently exists is facing trends and challenges, such as rising electricity prices for end-consumers, rising
tariffs for power transmission services and sales mark-ups, the complexity and high cost of technological connection to power grids and capacity expansion, as
well as increase in cross-subsidisation.

At the same time, the energy industry is influenced by external factors caused by a number of technological changes that have matured in Russia and in the world,
such as the transition from electric energy production at large power plants to the use of distributed generators (including those using renewable energy sources
(RES), an increase in the final price on electricity due to growth in demand, as well as the transformation of the spread and reduction in the cost of generator
techniques with the use of renewable energy sources, technologies for energy storage systems, as well as the development of smart metering systems.

In turn, cutting-edge technologies of the electric power industry not only lead to positive economic effects when implemented separately, they reveal the fullest
range of effects and lead to the emergence of new models of interaction in the retail market if their interaction is coordinated by Industry 4.0 digital technologies.
Thus, the combined influence of digital transition technologies in the electric power industry forms the prerequisites for the emergence of a new type of consumer
of electric power — an active consumer.

The purpose of this study is to analyse the factors influencing the adoption of these technologies by retail market entities and the effectiveness of their
implementation, as well as the formation of a target retail market concept that takes into account the introduction of active consumers and has the potential to
create direct and indirect economic effects for energy industry entities.

Keywords: digital maturity, energy complex, digitalisation, retail market, active consumer.
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KoHuenuma npeobpasoBaHysg PO3HUYHOTO
DbIHKA 9N1EKTPO3HEPT N B YCNOBUAX LIMPPOBOW
ToaHchHoOpMaLM OTpacn

I1.C. Ky3bmun'
! dunancoBsIii yrusepeuret npu [paButenscrse Poccuiickoit @eneparmu (Mocksa, Poccust)

AHHOTaUus

PI:IHO‘IHaSI MOICIIb 3HeKTpO3HepI‘eTI/IKI/I POCCPII/I, CyI_LIeCTByIOI]_[aSI B HaACToOsA1ICe BpeMH, CTAJIKUBACTCA C TCHACHIMAIMHU M BbI30BAMH, TAKUMHU KakK pOCT IICH Ha
ANIEKTPOIHEPTHIO JUII KOHEYHBIX MOTpeOHTENeH, pocT TapudoB Ha yCIyr MO Mepeaade EKTPOIHEPTrHy U COBITOBBIX HaI0ABOK, CIIOKHOCTD M JOPOTOBU3HA
TEXHOJIOTNYECKOTO MPUCOEANHEHHS K IIEKTPOCETAM U YBEINYCHUS MOIIHOCTH, A TAKKE YBEIMYCHUE 00beMa MEPEKPECTHOTO CyOCHTUPOBAHUSL.

Ipu 3TOM Ha SHEPreTHYECKYI0 OTpacib OKa3bIBAIOT BIHMSHHE BHEIIHUE (HAKTOPBI, OOYCIOBICHHBIE PSIOM TEXHOJIOTHUECKUX M3MEHEHHM, Ha3peBIIX B Poccun
U B MHUpE, TaKUX KaK MEPeXoJ] OT BHIPAOOTKM SIEKTPOIHEPIHU Ha KPYIHBIX JIEKTPOCTAHLHUSIX K UCIIOIB30BAHUIO PACIIPE/ICNICHHBIX TEHEPAaTOPOB (B TOM YHCIIe
HCTIOB3YIOMINX BO30OHOBIISIEMbIE UCTOUHHUKH AIICKTPOIHEPIHH), YBEINUCHNE KOHEUHOH IIEHBI Ha 3JIEKTPOIHEPTUI0, 00YCIOBIEHHOE POCTOM CIPOCa, a TAKKEe
pacnpOCTpaHeHne nu y)JemeBneHne TEXHOJ'IOI‘I/IIZ reHepaan C UCIIOJIB30BAHUEM B0306HOBJI$I6MLIX HCTOYHUKOB 3Hepr1/m, TeXHOJlOI‘I/Iﬁ CHUCTEM HAKOILJICHUS DJICK-
TPOIHEPI'HH, a TAKIKE PA3BUTHE CUCTEM MHTEILIEKTYaIbHOTO y4eTa.

B CBOIO O‘IBPEZ[L, HepCHeKTPIBHLIe TEXHOJIOTUHN 3neKTp03Hepreanecxoﬁ OTpaCJ’II/I HC TOJIBKO HpI/IBO)ISIT K BOBHUKHOBCHUIO MOJIOXXKUTCIBbHBIX YKOHOMUYCCKUX 3(1)-
(heKTOB Ipu peanu3aryu 1o OTACIBHOCTH, HO M PACKPBIBAIOT HAHOOJIEE MOMHBIH cEKTP 3G ()EKTOB U IPUBOAAT K MOSIBIICHHUIO HOBBIX MOJIENICH B3aUMO/ICHCTBUS Ha
PO3HUYHOM PBIHKE, €CIIM MX B3aUMOJCHCTBHE KOOPAUMHHUPYETCS MPPOBBIMH TeXHONOTUAMU HHAYCTprH 4.0. Takum 00pa3oM, COBMECTHOE BIMSHHE TEXHOIOT Uit
nuQGpoBOro nepexona B AMEKTPOIHEPreTHKe (POPMHUPYET MPEITOCHUIKH IS TTOSBICHUS HOBOTO THUIIA MOTPEOUTENEH SIEKTPOIHEPTHU — AKTUBHOTO MOTPEOUTEIISL.
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Introduction

The current market model of the Russian electric power
industry is facing trends and challenges, such as an increase
in electricity prices for end-consumers, caused by an increase
in prices for both electricity and capacity in the wholesale
electricity and capacity market (WEM), rising tariffs for power
transmission services and sales mark-ups, the complexity and
high costs of technological connection to power grids and
capacity expansion, as well as increase in crossssubsidisation.
[Khovalova, Zholnerchik, 2018].

At the same time, the energy industry is influenced by external
factors caused by a number of technological changes that have
matured in Russia and in the world, such as the transition from
electric energy production at large power plants to the use of
distributed generators (including those using renewable energy
sources (RES), an increase in the final price on electricity due to
growth in demand, as well as transformation of the behavioural
model of consumers [Trachuk, Linder, 2018]. These factors
determine the trend of transition from a centralised architecture
of power supply to the decentralised one, which uses both small
distributed generation and demand-side management [Frankel,
Wagner, 2017].

These trends are enhanced by the spread and cheapening
of generation technologies with the use of renewable energy
sources [Digital transition.., 2017], technologies of energy
storage systems [Application of energy.., 2019], as well as the
development of smart metering [Kuzmin, 2021c]. The trend
that allows the integration of innovative energy technologies,

Onling www.jsdrm.ru

new energy sources and smart metering systems is the spread of
Industry 4.0 digital technologies [Ivanov et al., 2018].

As it was shown earlier in the author’s work [Kuzmin,
2021b], cutting-edge technologies of the electric power industry
not only lead to positive economic effects when implemented
separately, reveal the most complete range of effects and lead
to the emergence of new interaction models in the retail market
in case of their interaction coordinated by Industry 4.0 digital
technologies. Thus, the cooperative effect of digital transition
technologies in the electric power industry forms the prerequisites
for the emergence of a new type of consumer of electric power -
an active consumer.

The author identifies 5 models of an active consumer in his
study [Kuzmin, 2021b]:

1. The basic model of an active consumer. In the basic
model a source of electric power or an energy storage system
can be located on the consumer side before the electricity meter.
A customer can consume electricity produced by a generator
belonging to him and buy it from the grid if its own energy output
is not enough to cover consumption. If there is no generation or
accumulator system, the consumer has the opportunity to change
the load profile taking into account hourly or zone electricity
prices.

2. Active energy complex/microgrid. This model is based on
end-users and retail generators (including generating capacities
owned by active consumers and/or energy storage systems)
connected to a low-voltage power grid on the territory of the
microgrid owned by the microgrid operator. Electricity is
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recorded at the border of the active energy complex as the balance
of generated and consumed electricity.

3. Energy cell. The concept of an energy cell (or a local energy
company) is not dissimilar to the concept of a microgrid, however,
unlike a microgrid, the energy cell also includes local distributed
generation connected to other consumers and microgrids through
networks of territorial electricity transmitters.

4. P2P model / Internet of Energy. Peer-to-peer business
models are based on eliminating the electricity supplier as an
intermediary between active consumers. This model uses a
third-party platform on which consumers trade electricity among
themselves. If the generating capacities of active consumers are
not enough for the balance of platform participants or, on the
contrary, there is an excess, electricity can be purchased from the
centralised electric power system or sold into it.

5. Load aggregator. This model implies the use of a subject, a
Load aggregator, selling flexibility on the WEM and forming this
flexibility (the ability of the electric power system to maintain a
power balance in conditions of high volatility of consumption
power and generation power) by means of demand management
of many small consumers in the retail market.

The study [Kuzmin, 2021b] has shown that these models
have the potential to create direct and indirect economic effects
for energy industry members and consumers.

The purpose of the present study is a deeper analysis of the
factors influencing the adoption of these technologies by the retail
market participants and the effectiveness of their implementation,
as well as the formation of a target retail market conception that
takes into account the introduction of active consumers.

1. Research design

For a deeper analysis of the relationship between the
investments of the retail electricity market participants in projects
for the implementation of innovative models of interaction - active
consumers using Industry 4.0 technologies in the energy sector, as
well as the achievement of positive economic effects, it was decided
to take as a basis the widely used structural model (CDM) proposed
by B. Crépon, E. Duguet and J. Mairesse [Crépon et al., 1998].

This model has been successfully used for works analysing
the relationship of investments in cutting-edge technologies with
the increase of the effectiveness and productivity of companies
and among other things, was tested in the study [Trachuk, Linder,
2020] and also in the research [Trachuk, Linder, 2017].

The initial CDM model describes three areas of relationships,
linking the investments in development and research and the
effectiveness and efficiency of these investments, expressed as
the ratio of revenue to the full-equivalent employee number in
enterprises. In the first part of the CDM model there are two
equations characterising the propensity of companies to make
investments and their “value”. The second set of equations
describes the relationship between different types of innovations
and the amount of investments made in them. The third and the
final part of the CDM model evaluates the relationship between
the effectiveness of investment activity and the size of the created
effects [Trachuk, Linder, 2017].

In order to analyse the efficiency of implementing active
consumer models the CDM model was redesigned as follows.
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1.1. Investments in projects for the implementation
of active consumer models

The first group of model equations is designed to assess the
probability of a company making a decision to invest in projects
implementing active consumer models and in the case of an
investment decision, to assess the relative value of investment
(intensity) defined as the amount of expenses related to the
number of employees of the company.

To specify the first part of the model it was decided to use
the Heckman’s censored regression equations. A feature of
this model is the ability not only to estimate the probability of
making a decision on investments in development projects, but
also to calculate the relative value of these investments. The
model consists of two ratios. The first equation is a binary choice
model that evaluates the binary decision “to invest / not to invest”
depending on a number of factors that will be determined later in
the study. The second ratio is a linear model that determines the
relative value of investments in projects for the implementation
of active consumer models. It should be noted that the advantage
of the Heckman’s (censored regression) model is the ability to
take into account not only companies that are already investing in
projects for the implementation of active consumer models, but
also those that only plan to make investments.

Thus, the specification of the first part of this mathematical
model has the form expressed by equations (1)—(2):

The first equation has a hidden (unobservable) variable that
describes the decision of the company (the electricity consumer)
to invest in the implementation of the active consumer model:

_[LiDi=dz+e >0
D’*{o,ifpzzcamasa’ M

where D, is a manifest variable that takes the value 1 if the
company has decided to invest in the implementation of the active
consumer model and it takes 0 if the company has not made such
decision; D; is a hidden variable that describes the probability of
a company to invest in the implementation of an active consumer
model and is a conventional regression model that depends on
a number of factors — independent variables; d, are independent
variables that are factors that influence the company’s decision
to invest in the implementation of the active consumer model;
Table 1

Factors influencing the adoption
of active consumer models by companies

Perceptual factor Explanation

d, Technical feasibility

d, Perceived advantages

d, Perceived risks

d, Expected costs

d, Complexity of assimilation

dg Influence of regulatory authorities

d, Influence of electric power companies
d, Pressure of market environment

d, Technological changes in the industry
d, Reliability

Source: compiled by the author.
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x is a column vector of model parameters; ¢, is a column vector of
remainder terms (random errors).

The list of d, — independent variables that are factors
influencing the company’s decision to invest in the
implementation of the active consumer model is defined in the
study [Kuzmin, 2021c¢]. It is presented in table 1.

The Heckman'’s censored regression uses the assumption that
random errors are described by a normal distribution.

Companies that consume electricity tend to invest in projects
for the implementation of active consumer models if the manifest
variable D, is greater than a certain threshold value 4, which can
be characterised as a decision criterion, for example, the projected
amount of positive economic effects from the investment in
active consumer models.

The second ratio in the Heckman’s censored regression
describes the relative value of investments when making a
decision on investments in the first equation of the model, which
is expressed as a value of investment in the project of the active
consumer model implementation, calculated for one employee of
the company:

Inv; =4y +e,ecmu D=1

Ini = { 0, ZCJTI/I bi =0 ’ @
where /nv, is a manifest variable, which takes the value of the
volume of investments in the project of implementing the active
consumer model if the company has decided to invest and 0 —
if the company has not made such decision; /nv; is a hidden
variable describing the amount of investment in the project for the
implementation of the active consumer model; 7, are independent
variables that are factors describing the relative amount of
investment in the project for the implementation of the active
consumer model; y is a column vector of model parameters; e, is
a column vector of remainder terms (random errors).

1.2. The results of investments in the elements of the project
for the implementation of active consumer models

The second part of the model describes the dependence
of investments in various elements of the project for the
implementation of the active consumer model on the total
intensity of investments in the project.

As it was shown in the work [Kuzmin, 2021b], the key
equipment necessary for the implementation of active consumer
models are: distributed generation, electrical energy storage
systems, electricity smart metering systems, as well as Industry
4.0 digital technologies.

Thus, the specification of the second part is mathematically
expressed by the ratio:

RGInv; = Invz + k.a + €, 3)
where RGInv, is the company’s investment in the implementation
of distributed generation;

SNEInv: = Inviz + k.a + €, “4)
where SNEInv, is the company’s investment in the implementation
of electrical energy storage systems;

ISUInv; = Inviz + kia + €; y (5)
where ISUInv, is the company’s investment in the implementation
of electricity smart metering systems;

CTIInw; = Inviz + k.a+ €, (6)
where CTlInv,is the company’s investment in the implementation
of Industry 4.0 digital technologies; Inv; is the average amount
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The concept of transformation of the retail electricity market in the context of dlgnal transformation of the industry
KoHuenuma npeoﬁpasosaHMH PO3HWNYHOTO PbIHKa SHSKTDOSHEDFWQI%%J%%?M ﬁg}f&g:&g’?gﬂgg%w
of investment in the implementation of the active consumer
model, calculated for one employee of the company; £, are
independent variables that are factors describing investments in
the implementation of the active consumer model; « is a column
vector of model parameters; ¢, is a column vector of remainder
terms (random errors).

1.3. The achievement of positive economic effects
for the active consumer model implementation

According to the research [Parag, Sovacool, 2016; Engel et al.,
2018; Morley et al., 2018; Nalbandian, Zholnerchik, 2018;
Brown et al., 2019; Brown et al., 2020; Architecture.., 2021;
Harnessing artificial intelligence.., 2021], the following
number of effects can be distinguished when distributing active
consumer models. The economic effect for companies that have
implemented active consumer models will be formed from a
number of direct and indirect effects.

Direct effects:

 direct reduction of the final cost of electricity for the
company with the use of distributed generation (Cost);

* creation of additional revenue for the company through the
provision of system and ancillary services (participation in
demand response programmes) (DR);

 creation of additional revenue for companies through the
commercialisation of big data on energy consumption (Data);

» reduction of operating costs and reliability improvement
of power supply due to predictive analytics of equipment
(Expense).

Indirect effects:

* reduction of the equilibrium price of RSV by shifting
and smoothing consumption peaks, as well as replacing
expensive and inefficient capacities in the wholesale
market with a flexible load (RSV);

* reduction of investment needs in new generating and
power network capacities to cover peak consumption in
the long term (Inv);

» reduction of technological and commercial losses in the
power network complex (Loss);

* improvement of the effectiveness of participation in
demand response programmes due to a deeper analysis of
end-user behavioural patterns (BigData).

Thus, the total economic effect can be described by the ratio (7):

Eff; = Cost + DR + Data + Expense + RSV + Inv + Loss + BigData. (7)

In turn, the relationship between the relative value of

investments in the elements of active consumer models and the
achievement of positive economic effects is described by the
equation (8):
Eff,= Inv; +RGInv f+SNEInv f+ ISUInv f+CTIInv f+a,  (8)
where Lff; is the economic effect of the implementation of active
consumer models; a and f are the corresponding column vectors
of the model parameters; o, is a column vector of remainder terms
(random errors).

For a deeper analysis of the relationship between investments
in projects for the implementation of active consumer models and
the achievement of positive economic effects four main types of
active consumer models will be considered in the analysis:

 active energy complex/microgrid;

* energy cell;
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* P2P model / Internet of energy;

* load aggregator.

It was decided to abandon the consideration of the Basic
model of an active consumer in the CDM model, as this model
exists in theoretical studies and cannot be implemented in
practice due to incommensurably high transaction costs relative
to the potentially created positive economic effects.

2. Results of the CDM model study

To conduct the study the questionnaires were sent to 356
experts selected according to the criteria similar to the criteria of
paragraph 2.1 among electricity consumer companies in the retail
market. The response was sent by 203 experts, the response was
57%. The sample characteristic is presented in table 2.

Table 2
Sample characteristic (%)

5 Number
Company characteristic

Electricity consumers

Construction and investment company 4.1
Retail trade 27.0
Owner of commercial real estate 25.1
Housing and public utilities managing company 8.3
Production sector 16.2
Other SME 19.3

Source: compiled by the author.

The results of the analysis with the use of a two-stage
Heckman’s censored regression (the first group of equations) are
presented in table 3. The decision of companies to invest in active
consumer models is evaluated using a probit model, where the
independent variables are the factors described in table 1.

In addition, the adoption of new technologies is influenced
by factors characterising the company and the industry in which
it operates, therefore the size of the company, calculated as the
logarithm of the full-equivalent employee number, investments
in current activities (the logarithm of investments in current
assets) are used as control variables.

The relative value of investments is defined as the amount
of investment in the implementation of active consumer models,
calculated for one employee of the company.

The results obtained demonstrate that in the case of the
implementation of an Active energy complex / microgrid the
factors of technical feasibility, the influence of regulatory
authorities and the influence of companies in the electric power
industry have the strongest influence.

The strength of the impact of technical feasibility can be
explained by the high level of requirements for the current
infrastructure of companies, since in this model it is required
to link heterogeneous hardware, from generators and storage
devices to digital sensors and actuators.

Since many relations in the electric power industry are
regulated by the authorities, especially in terms of consumers
in the retail market, the corresponding factor was also scored
high. The power of influence of electric power companies is
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explained by the fact that in the current structure of the laws and
regulations of the industry they will be more entrusted with the
role of operators of the active power complex and they can be
the main suppliers of equipment for the deployment of the active
consumer model and its further operation.

The factors of complexity of assimilation and expected costs
scored slightly higher. This can be explained by the fact that for
the successful deployment of the active consumer model the
company should have a high level of competence not only in
the field of energy and price setting in retail markets, but also
possess significant digital competencies. The expected costs are
significant since digital power equipment is quite expensive, and
the benefits achieved during its implementation lead to a payback
period of the implementation in the medium or long term.

The reliability and risk factors earned moderate scores.
Companies are concerned about the reliability of energy supply,
however, with a sufficient level of equipment quality, availability
of its reserves and timely post order management, as well as the
possibility of interaction with the UES retail consumers assess
these risks as controllable.

The factors of technological changes in the company’s
operating industry and pressure from competitors have a weak
influence on the decision to implement models of an active
energy complex. Thus, it can be concluded that in terms of
the introduction of energy technologies of Industry 4.0 retail
consumers have a relatively small share of innovators.

The energy cell model has similar parameters, however, in this
model the factor of electric power companies influence is more
powerful, since this model assumes local retail generation owned
by energy companies, and the success of the implementation of
this model will mostly depend on the effectiveness of interaction
with these local energy companies.

For the P2P model / Internet of Energy the factors of
technical feasibility and expected costs are significantly
highlighted as their power of influence is globally similar. The
implementation of this model requires the most complex and
expensive digital equipment both on the side of end consumers
and energy companies, while the company’s fixed assets must
be compatible with this equipment. For the same reason the
factor of complexity of assimilation has the strongest influence
on the decision to implement this particular model relative to
neighbouring models.

The power of influence of factors for the Load aggregator
model differ the most from the previous models. This model
does not require significant investments in expensive equipment
and smart metering devices and a digital energy consumption
monitoring platform are sufficient for its implementation. Thus,
in this model the strongest influence is exerted by electric power
companies and authorities, which are the main methodologists and
operators demand response and load aggregation programmes.
Technical feasibility, expected costs, the complexity of
assimilation and perceived benefits have a moderate impact. The
influence of other factors is relatively small.

Thus, the following conclusions can be drawn from the
analysis of factors:

1) companies need to have plausible guesses concerning the
level of their infrastructure readiness and digital maturity before
deciding on the implementation of a particular model,
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2) for the successful distribution of active consumer model’s The calculated value of the relative amount of investments
effective interaction of consumers with energy companies is in projects for the implementation of active consumer models
necessary, it creates value for both end-consumers and electric has a moderately strong impact for the first three models, while
power companies; the greatest values are achieved in the case of investments in

3) the low impact of technological progress and the pressure the development of distributed generation and energy storage
of competitors in the market indicates low innovation activity systems. This variable has a significantly lower impact on
among end-consumers in terms of the introduction of electric the Load aggregator model, which can be explained by the
power technologies. significantly lower cost of the elements of this solution.

After analysing the factors influencing the company’s Participation in government programmes has a moderately
decision to invest in the active consumer model, an analysis of strong impact on all directions of investment. In addition,
investments in the implementation of such models was carried at present it is the authorities that legislatively support the
out, disaggregated by investment directions (the second part of implementation of pilot programmes (including a pilot project
the model). The calculation results are presented in table 4. on Load aggregators and Active energy complexes). Thus,

Table 3

Forces of influence of factors on companies’ decisions to invest in active consumer models

Active energy complex/ P2P model /

The decision The decision The decision The decision

Exogenous variables to invest Relative to invest Relative to invest Relative to invest Relative
in active value of in active value of in active value of in active value of
consumer |investments| consumer | investments | consumer |investments| consumer | investments
models models models models
The first component of the model — the Heckman’s censored regression
Analysis method The first The second The first The second The first The second The first The second
equation equation equation equation equation equation equation equation
: e a8 0.506 0.621 0.493 0.564 0.635 0.664 0.356 0.370
Teelmngal foslblbhny (2, (0.101) (0.132) (0.109) 0.127) (0.114) (0.157) (0.068) (0.059)
Perceived advantages (d,) 0.350 0.327 0.368 0.342 0.341 0.335 0.324 0.365
g (0.092) (0.062) (0.099) (0.072) (0.091) (0.075) (0.074) (0.082)
: : 0.331 0.261 0.301 0.256 0.368 0.296 0.158 0.174
Berccived tisks\(d) 0.071) (0.052) (0.079) (0.063) (0.088) (0.083) (0.032) (0.044)
Expected costs (d,) 0.498 0.321 0.502 0.425 0.601 0.561 0.249 0.266
P 4 (0.056) (0.048) (0.106) (0.098) (0.131) (0.108) (0.046) (0.050)
Complexity 0.444 0.321 0.424 0.331 0.554 0.487 0.274 0.261
of assimilation (d,) (0.051) (0.069) (0.074) (0.065) (0.097) (0.069) (0.052) (0.044)
Influence of regulatory 0.506 0.621 0.511 0.638 0.498 0.467 0.598 0.600
authorities (d,) (0.101) (0.132) (0.112) (0.127) (0.085) (0.83) (0.136) (0.149)
Influence of electric power 0.550 0.427 0.682 0.598 0.596 0.598 0.571 0.537
companies (d,) (0.092) (0.062) (0.108) (0.098) (0.091) (0.093) (0.105) (0.097)
Pressure of market 0.131 0.161 0.117 0.136 0.124 0.154 0.152 0.141
environment (d,) (0.071) (0.052) (0.048) (0.050) (0.066) (0.061) (0.064) (0.055)
Technological changes 0.098 0.121 0.103 0.112 0.128 0.135 0.100 0.118
in the industry (d,) (0.056) (0.048) (0.037) (0.025) (0.032) (0.029) (0.029) (0.046)
IReIFE T 7 (L ) 0.244 0.221 0.278 0.235 0.305 0.311 0.109 0.114
e Yy (0.051) (0.069) (0.066) (0.053) (0.074) (0.059) (0.019) (0.033)
Size of the company 0.224 0.321 0.254 0.329 0.217 0.264 0.199 0.184
(log average number) (0.055) (0.069) (0.045) (0.051) (0.023) (0.027) (0.021) (0.024)
Logarithm of the number
0.321 0.345 0.405 0.344
of employees engaged — — — —
in innovation actvity (0.069) (0.083) (0.106) (0.071)
Investments in current
activities (log of 0.125 0.129 0.159 0.162 0.201 0.218 0.138 0.142
investments in current (0.048) (0.043) (0.043) (0.056) (0.069) (0.058) (0.058) (0.054)
assets)
Number of observations 203 203 203 203
Evaluation of the quality 0.225 0.193 0207 0211
of the model — the . . : :
Heckman's Lambda (0.110) (0.102) (0.089) (0.093)
Wald test for Ho, tho =0 5.64 21.18 11.42 17.39
The likelihood function 1453.24 3201.37 2535.08 2022.10

Notes: 1. The numbers presented have marginal effect values. 2. Statistical significance of coefficients: p < 0.01. 3. Robust standard errors are
indicated in-between parenthesis.
Source: compiled by the author.

Online www.jsdrm.ru 63



1-108
Kuzmin PS.
Kyabmu 11.C

14(1):

REMNELETE, 2023,

/]

TDO3HEPr M B YCTIOBYAX LCDPOBOV TpaHCChOPMaLWK oTpacn

=

PblHKa aneK
L B AL TR

03HUYHOTO

p

=

1Tl EL

a30BaHNA

&

peod

HEEDR

Crpartern4eckne pelieHns v puck-meHeaxmerT / Strategic Decisions and Risk Management / &R

The concept of transformation of the retail electricity market in the context of digital transformation of the industry

Kouenuua n|

22)

Joyne oy} Aq paidwoo :22.nog

‘s1sayjuared U9IMISQ-UT PAJBOIPUI QIR SIOLID PIBPUE]S 1SNQOY */ "10°0 > d :SJUAIOYJA0D JO JOUBDYIUSIS [BONSIIRIS 9 "SINJBA

10939 [eurdrew dAey pajudsald sroquinu oy, ¢ sar3ojouyod) [eUIIP () Ansnpu] Jo uoneudwddwl oy} Ul SJUWISIAUL — [ ([] ‘+ "SWISAS SULIAW LIBWS AJIDLIJOJ[ JO uoneudwd|dur
oY) UI SJUSUNSIAUT — SINSHI "€ "WRISAS 9Fe10)s A310u0 Jo uonejuawA[dWI oY) Ul SJUSUNSIAUL — SSHJ "7 "UONBIAUSS PAINqLUSIP JO uoneuawa[duwr oY) Ul SUSUISIAUL — D] ‘| -S2I0N

0 0 0 0 (onsneys-y1) qoid

96°¢9 68°8L #1°99 €TIL onsneIs-y1

% e 6Y %£0°€S %I ¥S %I¢ 8 parenbsy usppe. O

€0T €0¢ €02 €0T SUONEAIISQO JOIOQUINN

(s308S€ JUALIND

(s10°0)0 (¥20°0) _ _ (9€0'0) (8€0°0) (990°0) (+L0°0) (S¥0°0) (8€0°0) (9¥0°0) (1S0°0) (#S0°0) (9+00) (190°0) (650°0) UT SJUSUNSIAUT JO

861°0  LSI0 681°0 SLI'0O I€C0 920  TLI'O  LSTO0  TI€C0  €STO 8610 LSTO  €IT0  9¥T0 Sop) sanranoe

JUSLIND UT SJUSUISIAUT

Kanoe

(81000 (£20°0) _ _ (8¢0'0) (650°0) (£v0'0) (Sv0°0) (+€0°0) (€70°0) (820°0) (810°0) (L20'0) (TS0'0) (0v00) (8€0°0)  uoneAouur ur pagesus

SOI'0 €600 TTCO €0T0  LSTO  S9T0  SPI'O  8TI'0  I0T0  OIT'0  LEIO  €¥I0  <CIT'0  SOLO saakordws jo aquinu

o JOo wiypLe3o]

(L1000 (170°0) _ _ (€50'0) (9z0'0) (890°0) (¥S0°0) (1€0°0) (610°0) (LS0°0) (9L0°0) (8+0°0) (620°0) (£90°0) (SS0°0)  (sdquunu dFerdoAe Fof)

8,00  ¥80°0 8L1'0  +0OI'0  +PTO 9200  0CI'0 L6000 6¥C0 $ETO  STI'0 6800 9€C0  +TTO Auedwod 3y} Jo 921§

— 0 ‘Sok —

(9g00) (cco0) _ (£100)  (920°0) (zz0'0) (S10°0) (610°0) (910°0) (ST0°0) (S10°0) (STO'0) (€10°0) (910°0) (110°0) wqosammmmh%owﬂs_m

9¢1'0  ¥ST'°0 LTI0  6IT°0  TET'0  STI'0O  TIIT0 €600 S600 LLOO  $TI'0  SLOO €010  L80°0 " {pim uonseIup

(cor0) (1600)  _ _ (8800) (290°0) (101°0) (880°0) (8%0°0) (cL00) (¥60°0) (680°0) (2+0'0) (650°0) (£80°0) (¥L0'0) .moTcmoam%aﬁom

L9S0 670 6YC0  YEE0  1IF0  9SE0  L9TO  8LED  9KYO  STHO  8STO  ISE0  8THVO0  98E0  45iu yym uonowssuy

(ou— ‘sok—1)

($90°0) (2L0°0) _ _ 9r00) (s€0'0) (sz0'0) (0€0°0) (SL0°0) (610°0) (82000 ($20°0) (£90°0) (90T0) (1200) (L10°0)  soruedwod Funnsuod

9670 €870 S9T°0  9TT0 6810  SLT'0  6£T0 SHPI'O  9ST0  #TI'0  9vT0 €TI0 SLI'O  8TI0 Jo saanejuasaidal

M UOT)ORINU]

(ou—q

(€60°0) (180°0) _ _ (620°0) (0S0°0) (870°0) (+€0°0) (290°0) (170°0) (65000 (+L00) (b€0) (L£00) (2v00) (2SO°0)  ‘s9h— 1) sowweidoxd

070 S6£0 1200 €¥T0  6TC0  ¥LTO  €TT0  S9TO0  ¥STO  80€0  T0TO  SE€TO  LYTO  98T0 JUSUIUIOAOS UT

uonedroned

Lpo0) (s€00) _ 600 (4200) (#80'0) (6600) (1Z0°0) (LI0'0) (SS0°0) (8L0°0) (920°0) (ST0'0) (S00) (ELOO)  yumoums ommepor ot Jo
8L1°'0  9SI°0 9070 STI'0  TIEO0  €LE0 €910 TOI'0  LLTO SSE€0  LPI'O 6800 68T0  T6€0 :

onjeA Pojewnsd Y],

LAII | SINSAI| SSAI E LAIl | SINSAI | SSHI odal LAIl | SINSAI | SSAI odar LAIl | SINSAI | SSHI E
S9[qeLIRA SNOUIZOXT

10)€39.133¢ peo| AS19u7 Jo 3Pouau] / [Ppowt J7d 199 A319ug pridow/x3[dwod A3.19ud 3AIY

SUOI}OQIIP JUSUSIAUL Aq PIE30IZTeSIP ‘S[OPOW JOWNSUOD JAIOL JO UOeIUdWA[dWI OU} Ul SJUSWISIAUL JO SISATeUR U} JO SINSAY
¥ 2IqBL

Online-Bepcua xypHana www.jsdrm.ru

64



Crparernyeckie peleHns v prck-MeHemkmenT / Strategic Decisions and Risk Management / B RZEMXBLEIE, 2023, 14(1): 1-108

Kuzmin P.S.
Kysbmun M1.C.

participation in pilot projects and sending timely and objective
feedback can increase the effectiveness of the implementation
of these pilot projects. The authorities also responsible for the
determination of costs of energy companies that can be included
in tariff sources of financing.

Interaction with representatives of consulting companies
most strongly influence the investments in smart metering
systems and Industry 4.0 digital technologies for all types
of active consumer models. At the same time, the greatest
influence is exerted in the introduction of models of the Internet
of Energy and the Load aggregator. This may be due to the
fact that consulting companies have a great understanding of
the functioning of Industry 4.0 digital technologies, including
platform solutions, and also have extensive expertise in the
implementation of digital solutions in enterprises, which allows
them to provide effective assistance in the design of solutions
and lead to more efficient deployment of digital components of
models. The high effect for the Internet of Energy model is due
to the highest requirements of this model for its IT component. In
the case of a Load aggregator, an increased degree of influence
may be due to the fact that the main component of this model
also lies in the field of digital technologies.

Interaction with energy companies demonstrates the greatest
power of influence, both in terms of the types of active consumer
models and the components of the models themselves. First

The concept of transformation of the retail electricity market in the context of digital Iransformatlon of the industry
KoHuenuma ﬂpeOﬁpaSOBaHMH PO3HWNYHOTO PbIHKa SHEKTDOSHEDWIQB%[%J%HT)&zﬂ i;(iﬁfgg O&gﬂggg&g%&)?
of all, this is due to the direct participation of energy companies in
pilot projects for the implementation of active consumer models.
Also, some energy companies participate in the development of
equipment necessary for the implementation of such models and
offers comprehensive solutions for the end-consumer.

Interaction with scientific organisations shows the least power
of influence, which may be due to insufficient opportunities for
commercialisation of developments by scientific organisations
themselves. In addition, most of scientific organisations
developing Industry 4.0 technologies in the energy sector are
in the control loop of large energy companies, and it is energy
companies that take responsibility for integrating developments
into unified customer value propositions and subsequent
commercialisation.

Thus, the results of the present calculation serve as an
additional justification for the need for close interaction of
consumers with energy companies when implementing projects
for the introduction of active consumer models. Consulting
companies with the necessary digital competencies and relevant
experience, as well as participation in government programmes
are also able to increase the efficiency of investments.

Concluding the present paragraph, the results of the calculation
of the third part of the model, the impact of the relative amount
of investment in the equipment of active consumer models on
achieving positive economic effects are presented in table 5.

Table 5
The influence of the relative amount of investments in the equipment of active consumer models on the achievement
of positive economic effects

Equation of economic effects (dependent variable —

DRI S the economic effect of the implementation of active consumer models)

Active energy complex/ P2P model /
The method of least squares mic r(g)g rid P Energy cell Internet of Energy Load aggregator

Estimated value of the relative amount } 0.145 0.164 0.179 0093
of investments in projects for the implementation

of active consumer models (0:057) (LY (0:055) (0017
Intensity of the investments in the implementation 0.482 0.507 0.456 -
of distributed generation (0.095) (0.093) (0.072)
Intensity of the investments in the implementation 0.534 0.514 0.505 .
of energy storage systems (0.107) (0.110) (0.097)
Intensity of the investments in the implementation 0.335 0.327 0.339 0.539
of electricity smart metering systems (0.084) (0.092) (0.077) (0.108)
Intensity of the investments in the implementation 0.298 0.309 0.471 0.523
of the Industry 4.0 digital technologies (0.076) (0.080) (0.083) (0.096)
2 0.154 0.143 0.212 0.099
Size of the company (log average number) (0.027) (0.032) (0.038) (0.017)
Logarithm of the number of employees engaged 0.145 0.153 0.174 0.112
in innovation activity (0.035) (0.031) (0.068) (0.028)
Investments in current activities 0.166 0.189 0.203 0.142
(log of investments in current assets) (0.053) (0.043) (0.061) (0.039)
Number of observations 203 203 203 203
McFadden R-squared 47.41% 51.12% 49.55% 60.17%
LR-statistic 72.25 66.14 78.87 63.42
Prob (LR-statistic) 0 0 0 0

Notes: 1. The numbers presented have marginal effect values. 2. Statistical significance of coefficients: p <0.01. 3. Robust standard errors
are indicated in-between parenthesis.
Source: compiled by the author.
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According to the results obtained, for each of the active
consumer models the volume of investments in implementation
projects is positively connected to the achieved positive economic
effects, which is consistent with the theory.

At the same time, for the models of an Active energy complex
and an Energy cell the strongest positive dependence is observed
for investments in distributed generation and energy storage
systems, since these two elements provide a direct reduction in
costs per 1 kW*hr of energy. Also, the development of distributed
generation and NEA leads to an increase in direct effects from
the provision of system and ancillary services, as well as indirect
effects from a decrease in the equilibrium price of RSV and a
decrease in the need to investment in network and generating
capacities in parts of the UES.

For these models the investments in smart metering systems
and Industry 4.0 digital technologies demonstrate a moderate
connection, since it is these elements that allow to link and
optimise the operation of other equipment, thereby enhancing
the effects of distributed generation and NEA and creating the
own ones, such as optimising the operation of the enterprise
equipment, predictive analytics of failures and breakdowns and
also the possibility of commercialisation of the data collected at
the enterprise.

The P2P model / Internet of Energy has similar calculation
results, however the role of investments in Industry 4.0 digital
technologies is significantly increasing. Unlike the previous
model, this one assumes the presence of a transactional platform
for accounting of produced and consumed energy, system services
provided, etc. in real time, as well as an industrial Internet of
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Things system for optimising the energy mode within the entire
model as a whole, which significantly increases the effect of
investments in the implementation of digital technologies within
this model.

The Load aggregator model creates the greatest positive
effects when investing in smart metering systems and digital
technologies. This model creates direct economic effects due to
the provision of one of the system services — demand response
and commercialisation of big data collected from the consumer
and also leads to an indirect effect of reducing the equilibrium
price in the RSV in the short term and in the capacity market in
the long term. On the side of retail consumers there is a significant
potential for demand response and big data collection, which
can be successfully implemented with the development of smart
metering systems and digital technologies, which is confirmed by
high elasticity coefficients.

3. The concept of transformation
of retail electricity market

Having analysed the theoretical aspects of digital and
Industry 4.0 electric power technologies, having formed a list of
active consumer models and effects generated by them for retail
market participants, having identified and evaluated qualitatively
and quantitatively the factors influencing their adoption, it
is necessary to form a concept of transformation of the retail
electricity market, considering the implementation of active
consumer models.

Fig. 1. Schematic diagram of interaction
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Source: compiled by the author.
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In this paragraph it was decided to demonstrate the value
created by the implemented models of an active consumer
for retail market participants, to describe the key principles of
building an information exchange system and organisational
interaction when implementing such models.

The construction of an active consumer model begins with
the installation of digital and electric power equipment necessary
for a particular type of model on the consumer side.

For each model it is necessary above all to establish
information exchange with the energy company with the use of
a smart metering system either based on traditional electricity
meters supplemented with a GSM or WiFi module or with the
use of NILM systems (fig. 1).

At the beginning, we will consider the simplest model of an
active consumer — a load aggregator. In the case of households or
small buildings, it is enough to install one ISU sensor at the entrance
to the room and establish a stable Wi-Fi or GSM connection for
further information exchange. When installing an SM system in
factories or large commercial real estate objects, the number of
electricity meters may increase depending on the purpose of their
installation. For example, when distributing energy consumption
by floors or rented rooms, the number of sensors will be equal to
the number of floors or rooms, respectively.

After the connection is set up, the information collected by
the SM in real time is sent to the cloud data storage, and then
transmitted to the data processing center for subsequent analysis.

The processed data can arrive to the client in various ways.
For individual users a custom application installed on a mobile
phone will be enough. This method will allow the consumer to
get the full range of advantages of the Load aggregator model,
which only requires setting up smart metering and information
exchange, avoiding the need to understand complex interfaces
or interpret a large set of statistical data. For a commercial
organisation using several sensors of the SM it is advisable
to receive information through a personal account on a user
platform, to which all sensors installed in the building will be
linked. The possibility of implementing the software of the
SM system using API-interfaces into digital solutions used by
customers is not excluded.

At the same time, the end-consumer can supplement the
system with additional sensors and actuators to automate the
operation of their production or office equipment in order to
obtain greater effects from the load aggregator model.

Having received the information, consumers increase their
operational efficiency, reduce energy costs by adapting the energy
consumption schedule to the existing tariff scale, analyse the load
of power receivers, generate data and realise other advantages
inherent in the load aggregator model.

In turn, data on the energy consumption of all users with SM
are aggregated on the system server and the energy company
acting as a load aggregator can use them to its advantage. The
collected data can be used both inside the electric power company
and in interaction with external concerned parties.

The internal use is expressed in improving the quality of
consolidation of electricity balances, increasing the effectiveness
of countering non-contractual and non-metered energy
consumption and improving the quality of work with accounts
receivable. Big data on load characteristics will make it possible
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to predict energy consumption more accurately, which will
contribute to the growth of the performance of energy companies
in the wholesale and retail markets.

Analytical data collected during piloting of load aggregators
can become a powerful tool for the participation of energy
companies in pilot programmes of new interaction models
implemented in the Russian Federation. For example, the pilot
project on demand response, regulated by the Resolution of the
Government of the Russian Federation No.287 dated March 20,
2019, also includes the concept of a load aggregator.

And finally, big data can be commercialised beyond the
electricity markets as well. In this case, the companies of the
electric power industry act as sellers in the big data market
and arrays of information about energy consumption act as a
product. Potential buyers here are marketing companies, business
consulting companies, manufacturers of household and industrial
appliances, organizations in the field of remote healthcare and
social monitoring.

Next, we will consider the models of the active energy
complex / microgrid and the model of the Internet of Energy
/ P2P model. To implement these models the SM sensors, as
well as digital sensors, communicators and actuators need to be
supplemented with electricity generating equipment. First of all,
these are distributed power sources, such as small generators
using diesel fuel or gas, generators based on renewable energy
sources, as well as energy storage systems.

In order to successfully integrate these devices into the
enterprise network and in the unified energy system network, in
addition to the SM meters, voltage source inverters, additional
controllers and other grid equipment may be required.

The advantages described earlier for the load aggregator
model, in case of the implementation of the active energy complex
model or the Internet of energy model, will be expanded by
additional effects of the implementation of innovative electricity
generating equipment.

Distributed generators and NEA can be used as uninterruptible
power supplies, thereby increasing the company’s resistance to
accidents in external networks (which is especially important
for industries with equipment sensitive to voltage and frequency
jumps or enterprises of a continuous production cycle).

The use of distributed generation will directly reduce the
cost of buying electricity. The price of electricity from the
guaranteeing supplier consists of a uniform (common pot) tariff
for the transmission of electricity through networks, as well as
fees for the services of infrastructure organisations and the sales
premium of the guaranteeing supplier, plus the price for the
purchase of electricity and capacity at the WEM.

The price of electricity generated by a distributed generator
consists of a uniform (common pot) tariff for the transmission of
electricity through networks, as well as unit costs that ensure the
return of capital and unit operating costs for the production of
electricity on this generator.

Since a common pot tariff for electricity transmission will be
the same in both cases, the effect of using electricity generated
by distributed generation facilities will depend on the unit costs
that ensure the return of invested capital in the construction of
a distributed generation facility and the value of unit operating
costs for electricity production.
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Another direct effect of the installation of distributed
generation is the reduction of costs for technological connection
to networks.

In addition to direct effects, a number of indirect ones are
possible for retail consumers, such as the reduction of the cost
of building additional generating and power grid capacities at
the level of the WEM in the long term, optimising the mode of
operation of the UES. The models of the active energy complex
and the Internet of Energy due to the fact, that distributed
generators have an even greater margin of flexibility of energy
consumption from a unified power system are relative to the load
aggregator model.

The greatest efficiency of models of the active energy
complex and the Internet of Energy is achieved when distributed
generation is used together with energy storage systems.

Due to the ability of the NEA to quickly accumulate and issue
electricity, the quality of participation of retail consumers in the
market of system services, including primary and secondary
frequency regulation services is significantly improved. Thus, on
the side of the retail consumer electricity becomes cheaper, the
reliability of power supply increases, it is possible to ensure the
operation of critical equipment in case of power failure and create
areserve in case of accidents.

The NEA, as well as distributed generation, reduce the
peak load on electric substations and the costs for upgrading
the network infrastructure, improve the quality and reliability
of energy supply to consumers and reduce the need for the
construction of new capacities on the generation side.

Thus, in the current point of the study the value created by
the implemented active consumer models for the participants
of the retail market was shown. At the same time, in order to
build such a concept and achieve the described effects, it is
necessary to create a new functionality (digital operator of an
active consumer) focused on organising the relationship of an
active consumer with infrastructure and other electric power
companies.

Active consumer models are solutions located at the
intersection of digital and electric power technologies and
thus include many components that organise a single system
— generators, storages, SM sensors, network infrastructure,
cloud or local servers, analytical platforms. As the analysis has
shown, the successful achievement of economic effects from
the implementation of these models requires retail electricity
consumers to have a certain level of competence, as well as a
certain level of maturity of the technologies and the infrastructure
used, compliance with which forms the prerequisites for the
successful implementation of active consumer models.

At the same time, the expediency and success of the
implementation of the active consumer model directly depends
on the technological process of the enterprise and/or the
characteristics of the building where the implementation is
carried out: continuous production, how sensitive it is to starts and
stoppages? The effectiveness of implementation can be enhanced
by a large share of climate equipment or lighting technology in
the energy consumption of an enterprise or building.

Thus, at the end of the study the author proposes to develop
a method that allows to assess the readiness of end-consumers
of electricity in the retail market to implement active consumer
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models based on an assessment of their compliance with
previously identified factors of the success of the implementation
of these models.

4, Methodology for the digital readiness
assessment of consumers to implement
the active consumer model

To develop a methodology for the digital maturity assessment
of consumers for the implementation of the active consumer
model, it was decided to use the methodology developed in the
study “Industrial digitalisation: an empirical assessment of the
digital maturity of enterprises” [Kuzmin, 2021a].

The previously identified factors influencing the
implementation of active consumer models were further analysed
and structured into four main categories, which are proposed to
be used in the concept as directions for the maturity assessment
of the end-consumers in the retail market for the implementation
of these models:

1) organisational readiness.

2) internal competencies of the organisation.

3) infrastructure and technological readiness.

4) the specifics of the production process.

5) financial capability.

The general structure of the model can be represented in the
form of five directions with detailed breakdown of each direction
on a number of aspects of the success related to implementing the
active consumer model (fig. 2):

In order to assess the maturity of the retail market entities
in each of the proposed directions the author has developed a
standardised questionnaire. The questionnaire proposed by the
author contains a list of closed questions, for each of which the
respondent chooses one of the proposed options, which in the
opinion of the respondent, most accurately and fully reflects the
features and stages of development of individual directions of
the company’s activity. A five-point scale was used in the survey,
where number 1 stands for “strongly disagree” and number 5
stands for “completely agree”.

The questionnaire can be given to the organisation both in
hard copy and with the use of various electronic means (sending
by e-mail, using web resources for conducting the survey). The
survey data are used as a basis for calculating the level of maturity
of a retail market entity to implement an active consumer model
in each of the directions under consideration.

At the same time, not all directions of maturity of the retail
electricity market entity have the same influence on the success
and effectiveness of the implementation of the active consumer
model. In order to determine the degree of significance of each
of the proposed directions for the successful implementation
of projects a series of interviews with experts was conducted.
Based on the interviews conducted, the average expert ratings
were calculated for each of the aspects of the success of the
implementation, as well as directions that were assembled into a
single scale for the readiness to assess the organisation in various
directions and are considered as a weight coefficient.

Thus, based on the assessments obtained as a result of filling
out the questionnaire, the readiness assessment (RL,) of the

Online-Bepcua xypHana www.jsdrm.ru



Crparernyeckie peleHns v prck-MeHemkmenT / Strategic Decisions and Risk Management / B RZEMXBLEIE, 2023, 14(1): 1-108

Kuzmin PS. The concept of transformation of the retail electricity market in the context of digital transformation of the industry
Kyabmut M1.C. KoHuenuva npeo6pasosaxya PO3HMYHOTO PblHka 3neKTpoa£grjw;ngcnomx um%fosoﬁ Tpchgopmauww orpacny

SEMBE TR P TIRES
Fig. 2. Elements of the model for the maturity assessment of the retail market entities for the active consumer model implementation
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Source: compiled by the author.

organisation is calculated as the sum of the weighted average
values of the answers to questions within a certain factor, adjusted
for the significance of this factor in terms of the impact on the
success of the project implementation of the active consumer
model and calculated using the following formula:

RLD=2@*WDF, ©)
where D is the direction of the organisation’s readiness
assessment; £ is the aspect of success under investigation; 7 is
the number of questions within the factor under investigation; S
is the value of the answer to the question on a five—point scale;
W is the significance of the aspect of the success of the active
consumer model implementation.

After the organisation fills out the questionnaire, the
responses received are processed in accordance with the formula
mentioned above. Based on the results obtained, a petal diagram
is constructed, on the basis of which the organisation is assigned
a certain level of maturity for each of the analysed directions.

The obtained estimates for each of the analysed directions
can be further used to make a decision on the implementation
of the active consumer model and, if necessary, the formation of
measures aimed at the development of individual directions of the
organization’s activities in order to increase the level of readiness
of the organization for the implementation. Also, additional
questions were added to the survey list in order to determine the
required level of maturity in each of the directions for different
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types of active consumer models and to select the recommended
model depending on the level of maturity.

Figure 3 shows a sample of a petal diagram of the maturity
level of the retail market entities in each of the analysed directions,
which allows us to visualize the result of the analysis of readiness
for the implementation of the active consumer model.

Fig. 3. Petal diagram of the level of maturity of the retail market
entity for each of the analysed directions
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Source: compiled by the author.
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In order to determine the degree of significance of each of the
proposed aspects within the directions of success of the active
consumer models implementation, as well as to correlate the
maturity levels in each of the directions with the recommended
implementation of the active consumer model an additional
expert survey was conducted.

As part of the survey, each of the experts assessed the
significance of aspects on a scale from 1 (minimal influence on
the success of the model implementation) to 5 (high degree of
influence on the success of the model implementation). According
to the results of the survey, the frequencies of assessing the degree
of influence of the success aspects related to the active consumer
model implementation were obtained.

With the purpose of further application of the results of the
expert survey, the significance of aspects for each of the direction
of assessing the maturity of the retail market entities for the active
consumer model implementation was calculated using the ratio:

= Apr- Zm i (10)

where W is the significance of the success aspect of the active
consumer model implementation; A is the average value of the
significance of the success aspect of the active consumer model
implementation; m is the number of aspects of the success of
the active consumer model implementation in the direction of
maturity assessment; b is the maximum score for the item of
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the questionnaire for assessing the maturity of the retail market
entities.

The average scores calculated based on the results of expert
surveys and the significance of the success aspects of the active
consumer model implementation are presented in table 6.

Thus, based on the interviews conducted weight coefficients
of the significance of success aspects of the active consumer
model implementation were obtained for further use in the
methodology for assessing the readiness of the retail market
entities to implement the active consumer model.

Further, the experts were suggested to correlate the
assessments of the level of readiness in the directions with the
types of active consumer models and to determine what level
of maturity in each of the assessment directions is required
for a particular active consumer model. Based on the results
of the survey, a table of the required maturity levels for the
implementation of active consumer models was formed (table 7).

Thus, the methodology proposed by the author makes it
possible to assess the level of maturity of the retail market entities
for the implementation of the active consumer model based on
the assessment of its maturity levels in five directions, as well
as to correlate the estimates obtained with the recommended
requirements for the successful implementation of various
types of active consumer models: load aggregator, active energy
complex / microgrid and P2P model / Internet of Energy.

Table 6
Results of expert surveys determining the degree of influence of digital transformation aspects

Success aspects of the active consumer model implementation Average score | Significance

Organisational readiness

Availability of a developed business case for the application of the active consumer model 2.06 0.75
Availability of the organisation’s resources and management support 4.06 1.48
Maturity of process interaction with regulatory authorities 3.67 1.34
Maturity of process interaction with energy companies 3.94 1.44

Internal competencies of the organisation

Experience and level of expertise of the organization’s employees in the field of digital technologies 3.78 1.26
Experience of employees in the field of electric power industry and price setting in the retail markets 4.44 1.49
Experience in data management and data processing 3.28 1.10
Experience in data integration and data analysis 3.44 1.15

Infrastructure readiness of the organisation

Infrastructure maturity level of the organisation 4.56 2.06
The level of electric power and digital technology development 4.22 1.91
The level of data protection and security technology development 2.28 1.03
The specifics of the production process
Ability to flexibly manage the production process 4.44 1.69
Availability of devices with high power consumption manoeuvrability 4.56 1.74
Availability of inertial parameters of the production process 4.11 1.57
Financial capability
Availability of attracting financial resources 4.22 2.90
Competences in the field of implementation cost planning 3.06 2.10

Source: compiled by the author.

70 Online-sepcus xypHana www.jsdrm.ru



Crparernyeckne peweHns 1 PUCK-MEHELXMEHT /

Strategic Decisions and Risk Management /

SRR N EIR, 2023, 14(1): 1-108

Kuzmin P.S.
Kysbmun M1.C.

The concept of transformation of the retail electricity market in the context of dlgnal transformation of the industry
KoHuenuva npeo6pasosaxya PO3HMYHOTO PblHka aﬂeKTpoaHeprww Béuﬂosvmx u J_EOEOM Tpch PV OTPECTI

TEMIRE T gﬁl%%&%IqJ%xEﬁ’rE% =
Table 7
Required levels of maturity in the directions for the implementation of active consumer models
Direction of maturity assessment Load aggregator Anfiti‘rlggegfir%nce(;‘;l;lcee);l/ Intg'ile)tn(:?(]iﬂelie/rgy
Organisational readiness Middle High High
Internal competencies of the organisation Low Middle High
Infrastructure readiness of the organisation Middle Middle High
The specifics of the production process High Middle Low
Financial capability Low High High

Source: compiled by the author.

Conclusion

The study presents the results of the analysis of the key
factors influencing the perception and willingness to implement
active consumer models among end-consumers — participants of
the retail market, as well as factors determining the effectiveness
of the subsequent application of these models. It is proved that
the decision to implement the active consumer model is most
strongly influenced by the factors of readiness of the organisation’s
infrastructure and the level of its digital competencies. For the
successful distribution of active consumer models, the effective
interaction of consumers with energy companies as well as
regulatory authorities is necessary.

Further, the author proposed the concept of transformation
of the retail electricity market, concerning the implementation
of active consumer models that meet the conditions of
digital transformation of the electric power industry. A new
schematic diagram of interaction with the energy company in
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Abstract

The article describes the main barriers to digital transformation faced by industrial enterprises in various industries, such as: lack of appropriate funding, information
security risks, insufficient digital skills of employees, insufficient maturity of current processes, internal resistance to change, insufficient awareness of managers,
lack of certainty over the future of digital standards. To analyse the barriers, the author used a three-step approach, including a literature review, a primary research
with representatives of the companies, and a qualitative comparative analysis that are based on the Kruskal — Wallis test and used to identify differences between
groups of enterprises. To overcome the barriers identified by the author it was offered to use a mechanism of a business model selection, which takes into account
the assessment of obtained competitive advantages (improvement of operational, financial and technical efficiency), digital maturity (digital culture level, staff
qualifications, the quality of business process organisation and access to digital infrastructure) and risks (non-receipt of expected income from business model
implementation, information security, reputational and personnel). The novelty of the proposed business model selection mechanism for an industrial enterprise
is to improve the classification and develop a multi-criteria mechanism for choosing a business model, which would be implemented using a knowledge-based
system incorporating a fuzzy inference mechanism.
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AHHOTaLuMs

B crarbe omucaHbl OCHOBHBIE Oapbepbl H(PPOBOH TpaHCHOPMALNH, ¢ KOTOPBIMH CTAJIKHBAIOTCSI IPOMBIIUICHHBIE MPSANPUITHS Pa3IMYHbIX OTpaciei: oTcyT-
CTBHE HaJUIeXkKaNero (GMHAHCUPOBAHMS, PUCKH NH(MOPMALMOHHONW 0€30I1aCHOCTH, HEJJOCTaTOYHbIe HU(POBBIC HABBIKU COTPYJHUKOB, HEJOCTATOYHAs 3PEIOCTh
TEKyILINX HPOLIECCOB, BHYTPEHHEE CONPOTHBIICHHE H3MEHEHHSIM, HEIOCTATOYHASI OCBEIOMIICHHOCTD PYKOBOIHTEIIEH, OTCYTCTBHE ONPENETICHHOCTH B OTHOILICHUH
Oymymmx nudpoBeIX cranxaptoB. [t aHanu3a 6apsepoB aBTOPOM OBLT HCIIONB30BaH TPEXITAIHBII MOIXOJ, BKIIIOYAIONINI B ce0sl IMTEpaTypHBIil 0030p, orpoc
NPEeICTaBUTENCH KOMIIAHUH M KaYeCTBEHHBIM CPABHUTEINBHBIN aHAJIM3 C UCHOJIb30BaHHeM Kpurtepust Kpackena — Yourica JUis BBUIBICHUS PasIHUUd MEXTy
IpynIamMu npenpusTHii. B kadecTBe MHCTPYMEHTA IPEOIOJICHHs BBIIBICHHBIX 0apbepoB aBTOPOM IIPEUIOKEH MEXaHU3M BEIOOpa OM3HEC-MOJEIN C YUeTOM
OLICHKH ITOJTy4aeMbIX KOHKYPEHTHBIX IPEUMYIIEecTB (YIydlIeHne ONepalnoHHON, (GHHAHCOBOI U TeXHIMYecKol 2 deKTHBHOCTH), HU(POBOIL 3penocTu (YpoBHs
1 (POBOI KyIBTYphl, KOMIIETCHIIMH KaapoB, KadecTBa OpraHH3aliK OM3HEC-NPOIeccOoB U JOCTyNa K HU(POBOil HHMPACTPYKType) U PHCKOB (HEIONYYCHHS
0KUJIaeMOT0 JIOXO0ZIa OT BHEAPEHNUsI OM3HeC-MO/IeN I, HH)OPMAIMOHHOH 0€30I1aCHOCTH, PEITy TAOHHEIX M KaJpOBbIX). HOBH3HA NPe/yIokeHHOTo MeXaHH3Ma BbI-
6opa Gu3HEC-MOIeIIH IPOMBIIUICHHOTO MPEATIPHATHS 3aKJII0YACTCS B YCOBEPIICHCTBOBAHHN KIIACCU(DUKALINY U pa3paboTKe MHOTOKPHTEPHAILHOIO MEXaHH3Ma
BBIOOpA OM3HEC-MOIEIH JUISl IPOMBIIUICHHOTO TIPEIIPHUSITHS, PEaIn3yeMOro ¢ HOMOIIBIO CHCTEMbI, OCHOBAaHHOH Ha 3HAHMSX, C HEYETKUM MEXaHH3MOM BBIBOJA.
KumoueBnle ciioBa: rudposas Tpanchopmanus, 6H3Hec-MO/eIb, IIPOMBILILUICHHBIE IIPEIIPUSTHS, Oapbepsl HH(POBOIl TpaHC(HOpMALIK, MEXaHH3M BIOOpa Ou3-
HEC-MOJIENH.
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Introduction

Digital transformation (DX) of industrial enterprises is a
process of digitisation which allows to optimise production
processes, improve product quality, reduce costs and increase
the competitiveness of an enterprise. However, despite these
prospects, implementation of digital transformation may face
certain difficulties. New challenges constantly lead industrial
enterprises to new barriers that they have to overcome. Trends in
consumer and company behaviour that have a profound impact
on manufacturing operations are reviewed below.

Customisation. Many consumers are not satisfied with the
production design and mass production. For example, in response
to rapidly changing social media tendencies, consumers wish that
products would fulfill their personal choices. In addition to that,
they want these customised items to be shipped quickly.

Regionalisation. Globalisation is being reversed, since such
factors as trade tension, geopolitical conflicts and the COVID-19
pandemic have increased the risks associated with complex
supply chains. Wherever possible, companies want to get
resources and make products close to their customers.

Digital differentiation. Traditionally, manufacturers’IT
departments possess digital skills. Various trends, including
remote work, rising labour costs, and wider use of automation
in workshops, have transformed digital skills from support
capacities to a source of competitive advantage.

Sustainability. For many consumers, climate change has
become a reality. Motivated by extreme weather conditions,
organised by movements of activists, as well as government
regulations and stimulations, an increasing number of consumers
are choosing to purchase sustainable products and brands with a
low or decreasing carbon footprint. Sustainability also increases
value from the point of operations. For example, the recent rise
in energy prices all around the world encourages organisations to
invest in renewable energy sources.

Business models of digital transformation help in adapting
to the above-mentioned trends. In a previous studies two types
of such business models were identified: platform business
models and “factory-future” business models [Karikova, 2022].
The flexibility and modularity inherent in the “factory-future”
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business models simplify the customisation of products, while the
resiliency of the supply chain encourages regionalisation. Digital
culture empowers workers, and sustainable activities assist in
achieving climate goals and other important goals related to the
well-being of sustainable communities [McGrath, 2010; Heikkila
et al., 2016; Terrenghi et al., 2017; Tesch, Brillinger, 2017].

Digital transformation in industrial enterprises is
directly related to the resources, since large amounts of data,
energy, materials and other aspects are used in the process
of implementation of digital technologies and solutions.
Considering the barriers to digital transformation, we rely on
the resource-based view, according to which it is necessary
to determine and develop the unique resources or capabilities
of the company to achieve a competitive advantage. The role
of resource theory if developing and maintaining competitive
advantage through resource management in the process of
digital transformation is gaining popularity in the academic field
and stimulates industrial companies [Newbert, 2007; Parmenter,
2020; Rupeika-Apoga et al., 2022].

1. Literature review

The company’s resources can be both tangible and intangible.
Tangible resources include physical assets such as financial
and human resources, while intangible resources include an
organisation’s reputation, culture, knowledge or know-how,
accumulated experience, and relationships with customers,
suppliers, or other key stakeholders. Implementation of digital
transformation is a complex process with many challenges
in resource and other barriers that need to be overcome. In
the research, barriers to sustainable digital transformation
are identified through the resource theory approach. Table 1
represents a summary of the available literature on the topic of
identification of the barriers or obstacles in the process of digital
transformation.

The literature review identifies a number of barriers, including
lack of sufficient funding, information security risks, insufficient
digital skills of employees, lack of maturity of current processes,
internal resistance to change, lack of managerial awareness,
uncertainty regarding the future of digital standards, etc. All
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Table 1

Literature review on the topic of digital transformation barriers

[Cichosz et al., 2020]

[Vogelsang et al., 2019]

[Fanelli, 2021]

[Abel-Koch et al., 2019]

[Verhoef et al., 2021]

[Bouncken et al., 2019]

The complexity of the logistics network and

its underlying processes

Lack of resources, including qualified resources
Technology implementation

Resilience to change

Data protection and security breach

Absence of necessary skills
Technical barriers

Individual barriers

Organisational and cultural barriers
Environmental barriers

Limited support from local politicians

Lack of financial resources

Lack of experience/skills among employees
Inability to hire new employees with relevant
skills/experience

Absence of consumer demand or limited interest
from stakeholders

Lack of technological skills

High integration costs

Difficulties in establishing effective cooperation
with suppliers and network partners
Competition in the industry

Lack of appropriate financial opportunities
IT security concerns Insufficient digital skills
of employees

Lack of IT specialists on the external market
Internal resistance to change

Uncertainty about future digital standards

Lack of talented specialists

Difficulties with changing corporate culture
Lack of understanding and certainty in the
accuracy of the chosen courses for all levels of
the organisation

Limited transparency and data availability
Lack of investments in IT systems and
technologies

Difficulties with company’s change management
Limited budgets for digital projects
Lack of competencies and experience among

Karikova A.S.
Kapukosa A.C

there are also advantages from the demand-side —
usually called network effects, they occur when the
service becomes more valuable to all users and the
number of users of that service accordingly increases.
The advantage of large companies is that they can
pay higher wages and provide their employees with
more job placements than small companies. Large
corporations often provide their employees with health
and life insurance, stock options, retirement benefits,
and various assistance programmes. It is usually more
complicated for small businesses to access high-quality
digital infrastructure, solve data security and privacy
issues, and adapt to new regulatory environment.

2. Research methodology

To analyse the barriers to digital transformation,
three-step approach is used. The first stage is devoted
to the literature review. The second stage is based on
a survey of company representatives and is aimed at
collecting evidence on barriers to DX. At the third
stage, in order to identify differences between groups of
enterprises, a qualitative comparative analysis is carried
out using the Kruskal — Wallis test. First, enterprises
were classified according to their size: those with less
than 250 employees (small companies), more than
250 employees (medium-sized companies) and more
than 500 employees (large companies). In addition to
that, enterprises were classified according to their high
or low income. Then the enterprises were categorised
based on their ability to independently implement digital
transformation. Then, the significance of barriers was
examined depending on the status of the respondents:
employees among the management who are responsible
for digital transformation, and rank- and-file workers.

At the first stage, a literature review was carried
out to identify potential barriers in the interest of

employees

Absence of a digital strategy and action plan

Source: compiled by the author.

identified barriers are related to resources, since, as for example,
lack of suitable financing options relates to financial resources.
The resources of the companies can be conditionally divided
into five categories: financial, human, educational, emotional
and physical resources. As mentioned earlier, according to the
resource theory, effective resource management provides the
company with a competitive advantage.

Competitive advantage allows a company to produce goods
or services better or at lower costs than competitors. According to
Michael Porter’s theory of competitive advantage, governments
and enterprises should pursue policies aimed at producing high-
quality goods that can be sold at high market prices. In terms
of competitive advantages, various characteristics of companies
are considered, such as company size, location, corporate
governance, etc.

Competitive advantages that are based on economies of scale
are often used to highlight advantages from the side of suppliers
such as the purchasing power of a retail chain. Nevertheless,
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highlighting patterns and facilitating more accurate
analysis of the qualitative and quantitative sections.
Based on the barriers identified in the literature
review, a questionnaire was created. During the second phase,
a survey was conducted; the survey included 17 statements and
five questions about the status/position of the respondent in the
company, company size, income, business model, and industry
sector. The Likert seven-point scale was used to collect answers,
as it allows to assess and measure the level of agreement or
disagreement with the importance of barriers “which are not at
all important” to “the stages extremely important”. The survey
was conducted among 196 industrial enterprises, the respondents
received the questionnaire created on the basis of the literature
review presented above. Representatives of the companies were
asked to describe the barriers they faced when introducing digital
transformation in enterprises. Due to the fact that the chosen
sample is multisectoral, a universal combination of barriers in
various industries was offered.

In addition, it was examined whether the barriers depend
on the ability of enterprises to independently implement
digital transformation. The capabilities to introduce digital
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transformationranged from 1 (the company cannot carry outdigital
transformation independently) till 7 (the company can execute
digital transformation independently). Then the enterprises were
divided into two groups: the companies of the first group, which
can independently implement digital transformation (score from
5to 7), and another group, which cannot execute it independently
(score from 1 to 4). Using the Kruskal — Wallis test it was assessed
whether there are statistically significant differences between the
enterprises of different sizes and two groups based on their ability
to implement digital transformation. Finally, the respondents’
perceptions of barriers were tested and accordingly divided
into two groups: employees among the management who are
responsible for digital transformation and rank-and-file workers.

In the process of conducting the survey, responders were
notified that the collected information would remain confidential.
Additionally, digital transformation experts from several
universities were asked to preview the proposed questionnaire.
Before submitting the questionnaire, some entrepreneurs were
asked if the conditions were clear and understandable. The
correlation was studied to shift the general method, and according
to it, not a single dimension had a correlation above 0.68.

The Kaiser-Meyer-Olkin (KMO) test for sampling adequacy
was used to test the adequacy of the sample. According to the
result, which amounted to 0.816 (more than 0.5) the adequacy
of the factor analysis was confirmed. To determine how closely
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related groups of elements are connected, Cronbach’s Alpha
method was used. The Cronbach’s alpha for the considered
barriers is 0.802, which indicates the reliability of the data.

3. Barriers to digital transformation:
Research results

Table 2 systematises the answers of the responders to
the question about the serious barriers they faced in digital
transformation of their companies. Figure 1 shows the
visualisation of the obtained data.

The analysis of the survey shows that the most problematic
challenge faced by small businesses is the lack of adequate
funding. The most important barrier for medium-sized enterprises
is the lack of maturity of current processes and insufficient
digital skills of employees. Large enterprises highlighted lack of
certainty regarding future digital standards, internal resistance to
change, lack of maturity in current processes, and information
security risks.

The Kruskal — Wallis test was used to determine if there are
statistically significant differences between companies based on
their properties (Table 3). Following designations for the barriers
under consideration are introduced: lack of adequate funding —
FIN, information security risks — IT, insufficient digital skills
of employees — DS, insufficient maturity of current processes —

Table 2
Barriers to digital transformation faced by the companies (%)

B 7 N T

Small 2 2
Absence of proper Medium 3 4 7
funding

Large 4 11 5

Small 5 10 8
Informational Medium 2 1 2
security risks

Large 4 10 6

Small 3 5 6
Insufficient digital Medium 3 5 12
skills of employees

Large 2 2 13

Small 3 4
Insufficient maturity Medium b 4
of current processes

Large 4 5 4

Small 10 10 12
Internal resistance Medium 6 9 14
to change

Large 4 11 21

Small 10 10 6
Lack of awareness Medium 4 16 16
among leaders

Large 9 23 23
Lack of managerial Small 5 6 6
awareness, uncertainty Medium 3 5 7
regarding the future
of digital standards Large 7 7 5

16 29 24 17 100 5
18 34 11 18 100 5
20 21 24 13 100 6
21 31 29 3 100 5
21 24 27 8 100 6
16 28 23 18 100 5

29 32 9 100 6

32 23 20 100 5
22 26 22 19 100 5
15 24 39 8 100 6
14 14 50 9 100 6
19 24 17 10 100 5
24 25 18 3 100 5
16 13 23 13 100 6
19 30 14 11 100 5
21 23 14 6 100 5
16 14 11 4 100 3
26 23 24 10 100 4
29 29 22 4 100 4
23 20 32 5 100 6

* Likert scale scores correspond to the following responses of company representatives: 3 — slightly important, 4 — neutral, 5 — moderately

important, 6 — very important, 7 — extremely important.
Source: compiled by the author.
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MAT, internal resistance to change — IR, lack of awareness
among leaders — KN, lack of certainty regarding future digital
standards — DS.

According to the results, only two out of the seven barriers are
perceived differently depending on their importance. The lack of
adequate funding and the lack of awareness among leaders about
the implementation of digital transformation have a statistically
significant difference between the represented companies. As a
result, a lack of finance is more important for small businesses
than for medium-sized ones, and the same implies to the
awareness of the industry leaders. However, the difference in
the importance of all other barriers is not statistically significant
depending on the number of the employees. This allows us to
conclude that the significance and value of the barriers is uniform
for most barriers, and that they can be generalised.

Table 4 presents the results of a qualitative comparative
analysis for two groups classified according to their income.

Qualitative analysis shows that the importance of barriers
both for the high-income group (from 1 billion rubles) and for
the low-income group (less than 1 billion rubles) is statistically
significant due to lack of finances and insufficient experience of
leaders, as well as information security problems. The lack of
finance and managerial experience is more important for the low-
income group than for the high-income group, while information
security is more important for the high-income group.

Table 5 presents the results from the analysis of companies that
can and cannot independently introduce digital transformation.

A qualitative analysis of the importance of barriers depending
on the company’s ability to independently manage digital
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Fig. 1. Significance of barriers depending
on the size of the enterprise

—o—Small —o— Medium —o— Large

Lack of adequate funding

%

&

Internal resistance
to change

Information
security risks

Lack of certainty regarding
future digital standards

Lack of awareness
among leaders

Insufficient digital
skills of employees

Insufficient maturity
of current processes

Source: compiled by the author.

transformation shows that five out of the seven barriers are
perceived differently, while all of them are more important for
the enterprises, who cannot implement digital transformation
independently than for the second group of respondents. The
importance of information security and the lack of awareness
among managers regarding the future of digital standards were
taken into account.

Table 6 represents the results of testing the importance of
barriers depending on the status of the respondent.

Table 3
Differences in barriers depending on the size of the company

Test statistic

o [ [ s [ war | ® [ kv [ b5

Chi-square 23.900 0.173 1.552 1.040 0.741 12.032 0.578

Degree of freedom 2 2 2 2 2 2 2

Deviation from 0.0000 0.917 0.0460 0.595 0.690 0.002 0.749

Number of employees Mean reciprocal rank

Small 243.60 211.84 216.63 209.79 215.01 230.31 217.27

Medium 194.03 212.29 205.25 211.72 207.86 209.02 207.93

Large 170.70 219.19 225.63 227.97 222.74 167.38 214.88
Source: compiled by the author.

Table 4

The difference in barriers depending on the company’s income

Test statistic

oy [ | s [ war | ® [ | o5 |

Chi-square 41.781 10.367
Degree of freedom 1 1 1
Deviation from the normal
distribution LEDLD LB
Income
Low 241.27 198.87
High 163.24 237.86
Source: compiled by the author.
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0.347

0.556

215.58
208.46

1.044 0.641 5.371 0.000
1 1 1 1
0.307 0.423 0.020 0.991
Mean reciprocal rank
217.46 209.46 223.25 212.95
205.16 219.23 194.96 213.09
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The analysis shows that, with the exception of a lack of
finance, the leaders and managers of companies equally perceive
the importance of barriers.

According to the data received, the main obstacle to digital
transformation for small companies is the lack of adequate
funding. Most of the interviewed companies reported a lack of
financial resources that are needed to implement technological
innovations, as well as significant difficulties in obtaining
public and private funding. The most serious problem for small
businesses is that, despite the fact that innovative technologies
often require significant upfront investment, financial institutions
are not ready to lend money for risky projects connected to
technological solutions of small businesses that are operating in
a low-margin industry. Similar conclusions were reached by M.
Cichosz and co-authors, who stated that the impact of a shortage
of human and financial resources is primarily determined by the
size of the company [Cichosz et al., 2020]. Financial barriers
are especially important for small players with limited financial
resources.

The importance of barriers varies depending on the size of
the company. Despite the fact that the lack of competencies tends
to be less of an issue in larger organisations that can invest in
training programmes, this barrier becomes especially noticeable
in smaller companies. The Kruskal — Wallis test confirmed some
statistically significant differences depending on the company
size. In the absence of adequate funding and lack of knowledge
of the leader about implementation of digital transformation,
statistically significant differences between small, medium and
large enterprises were found.

Overcoming the barriers to the digital transformation of industrial enterprises through the mechanism of a business model selection
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When differences based on the income levels were compared,
it was investigated that, as in the case of size comparisons,
businesses perceive the same barriers differently. This means
that in terms of employees and incomes, small businesses face
more pressure in attracting fundings and hiring better managers
than medium and large size businesses. Small and medium size
businesses face the same problems. In terms of information
security issues, an intriguing result was explored: this barrier is
more important for high-margin companies than for low-margin
ones. This fact can be explained from the point of view of the
level of digital implementation, since high-margin companies
have already met the basic requirements and are currently dealing
with more complex issues.

The results of the study showed that the barriers to
digital transformation depend on the ability of enterprises to
independently manage this process. The analysis revealed
statistically significant differences in almost all barriers, except
for information security and future digital standards. As already
known, there is no evidence from other studies on how the ability
to manage digital transformation affects barriers, but according
to this research, there is a difference in expected public support
for digital transformation between the two groups. The Kruskal -
Wallis test confirmed that the lack of adequate funding, insufficient
digital skills of employees, lack of maturity of current processes,
internal resistance to change, and the lack of knowledge of
leaders about the implementation of digital transformation have
a different degree of importance for enterprises and depend on
their ability to manage digital transformation. All these barriers
are more important for companies that cannot implement digital

Table 5
Differences in barriers depending on the ability of an enterprise to independently manage its own digital transformation

Test statistic

o [ [ s [ war | ® [ kv [ b5

Chi-square 28.748 0.023 7.871 8.826 15.025 36.102 1.181

Degree of freedom 1 1 1 1 1 1 1

Deviation from

the normal distribution 0.000 0.880 0.005 0.003 0.000 0.000 0.277

Ability to implement DX Mean reciprocal rank

Not able 239.25 214.23 226.99 227.74 232.32 242.68 218.72

Able 175.84 212.44 193.78 192.68 185.98 170.82 205.86
Source: compiled by the author.

Table 6

Differences in barriers between leaders n managers

Test statistic

oy [ o | s [ war | ® [ | o5 |

Chi-square 8.185 0.527

Degree of freedom 1 1 1
Deviation from the normal 0.004 0.468

Status of the responder

Leader 232.67 217.63

Manager 198.87 209.03

Source: compiled by the author.
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1.154

0.283

220.07
207.38

0.263 0.215 0.598 1.268
1 1 1 1
0.608 0.643 0.439 0.260
Mean reciprocal rank
216.11 209.20 218.01 220.44
210.06 214.73 208.77 207.13
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transformation independently. These companies are hoping for
public support to continue their digital transformation. Both
groups consider information security issues very significant,
while neither of them considers the factor of uncertainty regarding
the future of digital standards to be particularly relevant.

It was assumed that the barriers to digital transformation
differ depending on the status of the respondent. However,
research analysis has shown that only for one out of the seven
barriers responder’s status is statistically significant — the lack
of adequate funding. This barrier seems to be more critical for
leaders than for managers.

4. The mechanism
of a business model selection

Selecting the right business model of the digital transformation
for the enterprise can be a tool for overcoming the barriers of the
digital transformation. The choice of the optimal business model
for the digital transformation of an industrial enterprise should
be based on the need (justification of the set of competitive
advantages that the enterprise will receive as a result of the
implementation of the business model) and the possibility of its
implementation (the analysis of the availability of the necessary
resources for the implementation). For the business model of
an industrial enterprise, the following competitive advantages
can be distinguished: improving operational efficiency (digital
technologies can help to automate and optimise business
processes, speed up production processes and improve product
quality); improving financial efficiency (digital technologies can
help to generate profits and achieve financial goals by using their
resources in the best possible way); improving digital efficiency
(level of success of an enterprise that is using digital technologies
to improve its production and business processes).

The possibility of implementation of a business model is
determined by assessing digital maturity and the risks that may
arise during the implementing process of a digital transformation
business model. The indicators of digital maturity include the level
of digital culture and staff competencies, the quality of business
processes and access to digital infrastructure [Linder, 2020].

Karikova A.S.
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In terms of risks, the risks of non-receipt of expected income
from the business model implementation, information security
risks, reputational and personnel risks are the most important
ones. To select a business model for an industrial enterprise, it is
proposed to use a mechanism that will allow to achieve the goals
of the digital transformation in the best possible way and obtain
necessary competitive advantages, when assessing company’s
readiness to implement the selected model, while taking into
account its economic potential and minimising risks. Cronbach’s
alpha method was used to determine the level of interconnection
of elements selected for the mechanism. Cronbach’s alpha for
the considered elements is 0.802, which indicates the reliability
of the collected data. The basis for the business model selection
mechanism is shown in Fig. 2.

The mechanism for selecting a business model for an
industrial enterprise is based on a preliminary clustering of the
business model types, on self-assessment of the company and
subsequent multi-criteria assessment of the applicability of the
selected business model. At the same time the assessment of
improving product quality, increasing productivity, increasing
the efficiency of the use of resource, reducing production costs
and increasing market competitiveness are taken into account

Preliminary clustering was described in detail in previous
studies [Karikova, 2022], a brief description of each selected type
of a business model is given below.

Digital ecosystems are network structures that unite various
market participants (companies, customers, suppliers, partners,
etc.) into a single digital space for creating and exchanging their
values. To choose this business model of digital transformation,
an enterprise must be able to interact with other market
participants, have an access to digitalisation technologies and
sufficient resources to create and maintain a digital ecosystem.

Value co-creation platforms are digital tools or technology
solutions that enable participants to create, exchange and share
their value. They provide a framework for collaboration between
different participants such as companies, customers, suppliers
and other stakeholders who want to solve problems and achieve
common goals. In order to choose this business model for the
digital transformation, an enterprise must have the potential

Fig. 2. Basis for the mechanism for selecting a business model for the digital transformation

The mechanism for selecting a business model for industrial enterprise’s digital transformation

The necessity
for implementation

Set of competitive
advantages

Digital maturity

Improvement

of digital efficiency Level of digital culture

Level of employee
competence

Improvement
of financial efficiency

Improvement
of operational efficiency

Quality of business
processes management

Access to digital
infrastructure

Source: compiled by the author.
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to create a platform that will bring together various market
participants and create value for all parties.

The implementation of a customised product is a business
model that is based on the creation of unique and customised
products or services for each client. Choosing this business
model, an enterprise must have an opportunity to establish
massive production of customised products and services to meet
customer needs.

The Smart Factory business model involves the use of
advanced technologies such as the Internet of Things (IoT),
artificial intelligence (Al), factory automation, and other digital
solutions for optimising operations on the manufacturing site.
Smart factories allow companies to significantly improve
production efficiency, reduce costs, time and improve product
quality.

Factory upgrade and digital engineering are business models
that are based on the introduction of modern digital technologies,
automation and optimisation of production processes. To select
these business models for digital transformation, an enterprise
must have the potential to introduce and successfully implement
advanced technologies in its production processes.

As a preparatory stage for using the declared mechanism
of a business model selection for the digital transformation,
the following steps for a preliminary self-assessment of the
companies can be highlighted:

1. Customer demand analysis: conducting market research
and determining the needs of the company’s customers.
Identifying the main requirements and expectations of
customers about the products and services offered by the
company.

2. Analysis of technological capabilities: assessing the
technological potential of the enterprise and its abilities to
implement digital solutions. Determining the availability
of the necessary technologies, infrastructure and
competencies within the company.

3. Analysis of expected resultsanalysing the expected results
from the implementation of various digital transformation
business models. Identifying potential benefits such as
process optimisation, market expansion, increase in the
number of implemented innovations, and others.

4. Evaluation of resource capabilities: assessing the resource
capabilities of the company, such as budget, personnel,
infrastructure and other resources needed to implement the
chosen business model. Identifying possible limitations
and risks associated with these resources.

5. Assessing the culture of the organisation: conducting
an analysis of the culture of the organszation and
its willingness for changes associated with digital
transformation. Identifying the strengths and weaknesses
of the organisational culture and determining the
appropriate business model that best fits the current culture
of the company and contributes to its development.

After a preliminary self-assessment, a proceed of a
business model selection starts and bases on the mechanism
that is proposed further. After selecting a business model, it is
necessary to develop a plan for adapting the chosen business
model to the specific conditions of the company. It is important
to determine the necessary actions, resources, timelines and
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expected results for the successful implementation of the
chosen business model. The implementation process of the
business model for the digital transformation requires constant
monitoring and evaluation of its results [Gilsing et al., 2021].
It is necessary to develop a monitoring and evaluation system
that will allow to evaluate the effectiveness of the implemented
business model and make necessary adjustments in the process
of its implementation. The implementation of a business model
is a dynamic process and requires constant optimisation and
development [Gokhberg et al., 2010; Trachuk, Linder, 2015;
Chennell et al., 2020; Khachaturyan, 2022]. The company must
analyse the effectiveness of implemented solutions, compare
them with business goals, and make adjustments when necessary.
Additional optimisation of production processes, technology
upgrades, improvement of data analytics systems and Al
algorithms, as well as the development of employee competencies
and innovative culture may be required. In addition to that,
the company should continue monitoring the market changes,
analyse upcoming trends in technology development, customer
requirements and the competitive environment. This will allow
the company to stay ahead of its competitors, adapt to market
changes and develop its business model in accordance with new
updated requirements and opportunities. Particular attention
should be paid to the training and development of the personnel,
since the successful implementation of a business model requires
training and improvement of the employees’ qualifications. The
company must provide trainings and assist in developing the
competencies of its employees in the field of digital technologies,
data analytics, Al and factory automation. This will allow them
to efficiently use new solutions and tools, optimise production
processes and implement innovations to the company’s business
model. The implementation of the business model may require
significant changes in organisational culture, work processes and
interactions between employees. The company must actively
manage these changes, provide support and communication to
employees to ensure that new decisions and work processes are
clearly understood and successfully adopted. Particular attention
should be paid to the continuous development and innovation.
The company must constantly investigate new opportunities in
order to implement technologies, optimise production processes,
improve data analytics systems and increase efficiency of
the production. This may include the introduction of new
technologies, such as Internet of Things (IoT), augmented reality
(AR), virtual reality (VR), blockchain and other innovative
solutions. With the raising number of connected devices and
systems, a company must pay special attention to cybersecurity
issues. Protecting data privacy, preventing unauthorised access,
and other aspects of cybersecurity should be prioritised while
selecting a business model. The introduction of new technologies
and changes in the business processes are always associated with
certain risks. The company must actively assess and manage the
risks associated with the implementation of the business model,
including technical risks, organisational risks, data security risks
and others.

Creating a business model selection mechanism requires taking
into account the variety of qualitative and uncertain value drivers.
For this reason, a system can be used which includes a knowledge
base of production rules and unclear withdrawal mechanism
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that allows to conduct the evaluation and convolution of expert
opinions. Unlike score-based models, the usage of the mathematical
apparatus of fuzzy logic makes it possible to qualitatively evaluate
factors using linguistic variables. Thus, it is possible to fuzzify the
quantitative values of the estimated indicators into fuzzy values
according to formalised interval scales.

This allows to display the expert’s experience in assessing
factors in the knowledge base of fuzzy production rules. In
addition, the system of fuzzy rules displays multilevel evaluation
models, in which the evaluation of intermediate factors is carried
out using the corresponding subset of rules.

The mechanism for choosing a business model is represented
in the form of an “AND — OR” graph and is presented in Fig. 3.

Using this mechanism, each of the five previously determined
business models is evaluated one by one, which receives a positive
or negative value for use with a certain reliability coefficient (in
the case of obtaining a positive evaluation by several business
models, it is recommended to choose the one with the highest
reliability coefficient).

In the business model selection mechanism, the following
designations of determinants are used — fuzzy variables with
the values “satisfactory” or “not satisfactory”, for which the
reliability coefficient is set on a scale [0; 1]:

BM — choice of business model;

D — digital maturity;

D1 —level of digital culture;

—level of employee competence;

D3 — quality of business processes management;

D4 — access to digital infrastructure;

CA — competitive advantages;

OE — improvement of operational efficiency;

FE — improvement of financial efficiency;

DE — improvement of Digital Efficiency;

R —risks;

IR — the risk of non-receipt of expected income

IR1 — marketing risks;

IR2 — risks of exceeding the production cost;

IR3 — technological risks;
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IR4 — administrative risks;

ISR — information security risks;

ISR1 — risks of disclosure of personal data and confidential
information;

ISR2 — risks of cyber attacks;

ISR3 — risks of damage to enterprise information systems;

RR — reputational risks;

RR1 —risks of information leakage;

RR?2 —risks of unsatisfactory product quality;

PR — personnel risks;

PRI —risks of shortage of qualified personnel;

PR2 —risks of internal resistance to change.

Conforming to the production rule of conjunction assessment
of digital maturity factors (D), competitive advantages (CA)
and risks (R) at the top level of the model a positive or negative
assessment of the “business model selection” variables are
determined according to formula (1).

D and CA and R — BM, )
where — — implication sigh, — negotion sign.

This production rule in expanded form has the following form:
IF D = “satisfactory” and CA = “satisfactory” and R =
=“satisfactory” THEN BM= “satisfactory”. 2)

Each factor is a term of “satisfactory” or “unsatisfactory”. If
at least one of the factors gets the value “unsatisfactorily”, then
the type of business model being tested receives an unsatisfactory
rating. To operate the product rule, all factors must be satisfied,
otherwise the target variable will receive an unsatisfactory value.
Factors associated with the assessment of digital maturity and
risks reflect the possibilities of implementing a business model,
and factors related to improving operational, financial and
technical efficiency reflect its competitive advantages.

Similarly, product market rules for estimating digital maturity
(D), competitive advantages (CA), risks (R), the risk of non-
receipt of expected income from the implementation of the
business model (IR), information security risks (ISR), reputation
risks (RR) and personnel risks (PR).

Fig. 3. Mechanism of selecting a business model for the digital transformation
(a simplified version)
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Source: compiled by the author.
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Risk assessment (R) depends on the conjunction of factors
associated with the risks of non-receipt of expected income (IR),
information security risks (ISR), reputational risks (RR) and
personnel risks (PR) (formula (3)).

IR and ISR and RR and PR—R. 3)

The risks of non-receipt of expected income from the
implementation of the business model (IR) are determined by
the conjunction of assessments of marketing risks (IR1), risks
of exceeding the production cost (IR2), technological risks (IR3)
and administrative risks (IR4) (formula (4)).

IR1 and IR2 and IR3 and IR4 — IR. 4)

Similar to that, information security risks (ISR), reputational
risks (RR) and personnel risks (PR) are defined.

Each of the risks listed above must be associated with
a certain component of the platform business model or the
“factory-future” business models, aimed at its leveling. Due to
this, in order to assess the risk by one or another factor (Fact,)
while selecting the type of business model, it is necessary to
obtain an expertise assessment about the quality (reliability)
of the component used (Comp) to eliminate the risk factor,
which at one time puts a fuzzy assessment of the reliability
coefficient on a scale [0; 1] and correlates with the risk factor
assessment:

Comp, — FactR, (®)]
where FactRi €{IR1, IR2, IR3, IR4, ISR1, ISR2, ISR3, ISR4,
RR1, RR2, PR1, PR2}.

An expanded presentation of the production rule is represented in
the following formula:

IF Comp, =“satisfactory” THEN ® < FactR ,“satisfactory”,

F(FactR) >, (6)
where @ —represents the fuzzy addition operator; //,—membership
functions, that calculates the reliability coefficient for a variable
on a scale of [0; 1].

The nature of the membership function is determined by the
type of the variable FactR,, in the simplest case, by some number
in the interval of [0; 1].

Digital maturity assessment factors, unlike risk factors, have
an additive reinforcing character. Therefore, their influence on
the overall assessment of digital maturity D is considered using
production rules one by one:

FactMj — D, (7
where Facth e {D1,D2, D3, D4}.

An expanded presentation of the production rule is represented

in through the following formula:
IF FactM = “satisfactory” THEN ® < D, “satisfactory”, /(D) >, (8)
where @ —represents the fuzzy addition operator; /. —membership
functions, that calculates the reliability coefficient for a variable
on a scale of [0; 1].

The nature of the membership function is determined by the
type of the variable FactM , in the simplest case, by some number
in the interval of [0; 1].

In this case each production rule FactM, — D forms some
fuzzy estimation of reliability coefficient of digital maturity
factor separately on the scale of [0; 1].

Competitive advantage (CA) is assessed in a similar way.

To evaluate the maturity and competitive advantages of a
business model through the algorithm, it is necessary to set
an acceptable threshold value of the reliability coefficient
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at which the variables receive a satisfactory value, as for
example 0.8.

To accept a positive assessment of the final choice of the
business model type, a threshold level of the reliability coefficient
can also be set, for example it can be assumed as 0.8.

The implementation of a multi-criteria model for evaluating
the selection of a business model type under conditions of
fuzzy interpretation of qualitative factors using the tools of
a knowledge-based production system, together with the
preliminary classification of model types according to certain
characteristics, will allow to formalise the decision-making
process and justify the effectiveness of selected business model
for the digital transformation of industrial enterprises.

5. Conclusions and future research areas

Based on a literature review and a primary research, seven
key barriers that enterprises face during digital transformation
and that are common to all industries, were identified: lack of
appropriate funding, information security risks, insufficient
digital skills of employees, insufficient maturity of current
processes, internal resistance to changes, insufficient awareness
of managers, lack of certainty over the future of digital
standards. The resource theory was used as a managerial
basis for determining the critical resources of a company used
to achieve a sustainable competitive advantage, since each
identified barrier is associated with one or more resources,
for example: the lack of appropriate funding is a financial
resource, the lack of digital skills among employees is a human
resource, etc. According to the conducted research, it can be
concluded that the importance of barriers varies depending on
the size of the company, its level of income and its ability to
independently introduce digital transformation. In this case,
most often the barriers associated with inadequate funding
and a lack of awareness among the leaders on the topic of
introducing and adapting digital transformation are perceived
differently depending on these characteristics. The research also
proposes a business model selection mechanism, which takes
into account the assessment of the competitive advantages
obtained (improvement of operational, financial and technical
efficiency), digital maturity (the level of digital culture, staff
competence, the quality of business processes and access to
digital infrastructure) and risks (risk of non-receipt of expected
income from the implementation of the business model,
information security, reputational and personnel).

At the heart of the mechanism, it is proposed to use a
knowledge-based system with a set of product rules that
implement uncertain conclusions on the quality factors
(variables). The novelty of the proposed mechanism of a business
model selection is to improve the classification and develop a
multicriteria mechanism for choosing a business model for an
industrial enterprise, which is executed using a knowledge-
based system incorporating fuzzy inference mechanism. In the
future studies, it is recommended to study the barriers to digital
transformation that cause the risks described in the mechanism in
more details, and propose a system of key indicators for assessing
the operational, financial and digital efficiency of the chosen
business model.
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BO3MOXHOCTV 1 NPOBEeMbl MPUMEHEHWS
NMUTALMOHHbBIX CTpaTEer N
TEXHOIOMMYECKOro pasBmnTa B POCCIM

K.A. Py6anosa'
! ®unancoBbli yHEBepcuTeT npu [IpaButenscrse Poceniickoit denepanyu (Mocksa, Poccnst)

AHHOTaUMS

BBeL[eHPIe 3KOHOMHUYECCKUX CaHKI_II/II\/'I B OTHOILICHUN POCCMﬁCKOfI (I)eaepaulzm IIOCBETUIIO HpO6J‘IeMy TEXHOJIOTUYCCKOI'0 cyBepeHnTeTa. HII}I OHepaTI/IBHOﬁ Op-
TaHu3aIuu I/IMHOpTOBaMeIJ_IeHPIH 060pyI[OBaHI/I9[ HpeI[J'IaFaCTCSI paCCMOTpeTL BOHpOC IHI/IpOKOI‘O HCIIOJIB30BaHUA UMHUTAIITMOHHBIX CTpaTeFHfI, yCHeH.IHBIfI OIIBIT
HpI/IMeHeHI/Iﬂ KOTOpI)IX IoKa3ajain HeKOTOpBIe a3uaTCKue CTpaHLI (B YaCTHOCTH, ;[l'IOHI/ISI7 KMTaﬁ). 3apy6€)KHBIe HCCJICAOBAHUS NOKA3bIBAKOT 3(_JpCbeKTI/IBHOCTL l'IpI/I-
MCHCHUS CTpaTeI‘I/Iﬁ HMMHUTALIMU B KAYECTBC OHOpHOﬁ TOYKH JIA OCyH_IeCTBJ'IeHI/ISI TEXHOJIOTUYECKOTO HpOpI;IBa OTACIIBHBIX KOMHaI—II/If/'I ¥ DKOHOMHMKH B IICJIOM. ]_IGJ'IB
HaCTOSII.LIeﬁ CTaTbu — HpoaHa.TII/BI/IpOBaTB OIIBIT paSBPIBaIOIlII/IXCﬂ CTpaH I10 UCITOJIb30BAHUIO UMHUTALIMOHHBIX CTpaTeI‘I/II\/'[ JUISI TEXHOJIOTHUYCCKOT'O paSBPITI/ISI, a TaKxe
OLICHUTH BO3MOXHOCTH IlII/IpOKOI‘O HpPIMeHeHI/ISI TaKHUX CTpaTeFI/IPI B POCCPII/[ C OCJIBHO d)OpMI/[poBaHI/ISI TEXHOJIOTUYCCKOI'O CyBepeHI/ITeTa B TeKyHII/IX yCHOBI/IﬂX. B
XOI€ UCCIICAOBAaHUA aBTOpOM BBISIBJICHBI HeKOTOpBIe KJIFOYEBbIC CI]aKTOpLI Sd)(l)eKTI/IBHOCTI/I HpI/IMeHeHI/IH CTpaTeFI/[I\/'I HMUTALIUU B pa3BI/IBa}OH_II/IXC$[ ()TpaHElX7 B nep-
ByIO oqepezlb KI/ITae. CpeI[I/I 3TUX CbaKTOpOB OTMECYAKOTCs pOHI) MaJIOTO U cpe;[Hero 61/I3HeCa B TEXHOJIOTUYECCKOM paSBPITI/II/I nu paCHpOCTpaHeHHI/I 3HaHHﬁ, paBBI/ITI/Ie
CUCTEMBI 3al1ITUTHI HpaB HHTeHJ‘IeKTyaJ‘ILHOﬁ CO6CTBCHHOCTI/I, a TAKKC HAJIMYHUEC TCXHOJIOTHYCCKOI'O pa3pBIBa Me)KL[y OTCYCCTBCHHbLIMU U I/[HOCTpaHHLIMI/I CI)I/IpMaMPI,
HpI/ICyTCTByI-OIJ_II/IMI/I Ha BHyTpeHHeM pI)IHKe. HaBBaHHLIe ¢)aKTOpBI oKasalin CyIlIeCTBeHHoe BIIUSIHUC HA paCl‘[pOCTpaHeHI/Ie HNMHTALIMOHHBIX CTpaTeFPIﬁ nu HOCHC[Iy-
HoHIiee pa3BI/ITI/Ie COGCTBBHHOﬁ I/IHHOBaI_II/IOHHOf/JI CpeL[BI B KI/ITae. I/ICCJ‘IGI[OBZ.HI/IC, l'IpOBeI[eHHOC B HaCTOSIIlIef/'I CTaThEe, ,I[eMOHCTpI/IpyeT, 4qTO B yCJ‘IOBPIiIX pOCCI/If/’ICKOI‘/'I
HeﬁCTBHTeHBHOCTH MaJ‘ILIﬁ 61/I3HCC, CHCTEMaA 3alIUThI HpaB MHTCJ]HCKTyaJ‘IBHOﬁ CO6CTBCHHOCTI/I nu KOHKypeHI_II/ISI I/IHOCTpaHHBIX BBICOKOTCXHOJIOTUYHBIX KOMHaHI/If/'I
HC CMOFyT CTarb Z[BPI)KyIJ.Ieﬁ CPIHOi'I BHeI[peHI/IH HUMUTAITUOHHBIX CTpaTeI‘PIﬁ. C y‘{eTOM 3TOTO HpeL[J'IaI‘a}OTCSI pa3p860TaHHI>Ie Ha OCHOBE OIIbITa KPITaSI MepBI l'IpO-
MLIIHHCHHOﬁ TIOJIMTHKH, KOTOpBIe TIO3BOJISAT CC])OpMI/[pOBaTB 6J'IaFOHpI/[$[THLIe DKOHOMHYECCKHEC yCHOBI/ISI C LICJIBKO yCHeIHHOI‘O HCITOJIb30BaHHUA UMHUTALITUOHHBIX CTpa-
TeFMﬁ. PeSyJ'IBTaTI;I HCCIICO0BAaHWA BHOCST BKJIad B HpO6J‘IeMaTI/IKy (bOpMI/IpOBaHPI}I TEXHOJIOTUYCCKOI'O CyBepeHI/ITeTa POCCI/II/I B TeKyIJ_II/[X CAHKIIMOHHBIX yCJ'IOBI/ISIX,
a TaKxKe COL[ep)KaT HpeZ[J'IO)KeHI/ISI j1(e) BHeL[peHI/I}O DKOHOMHYECCKHUX Mep, KOTOpBIe MOI‘yT 0OKa3aThb BIIMSIHHUC HaA S(b(l)eKTI/IBHOCTL 3TOT0 npouecca.

Kmoqem,le cJIoBa: MMUTALIMOHHBIC CTpaTeI‘I/II/I, KI/ITaf/'I, 06paTHBIf;I I/IH)KI/IHI/IpI/[HI‘, TEXHOJIOTHUYECCKOC paSBI/ITI/Ie, I/IMHOpT03aMeIlIeHI/[e, CI]OpMI/IpOBaHI/Ie TEXHOJIOTHU-
YECKOT'0 CyBEPCHUTETA.

AAS UIUTUPOBAHMSI:
Py6anosa K.A. (2023). Bo3amMoxHOCTH 1 IPOOIEMBI IIPUMEHEHHSI IMUTAIIMOHHBIX CTPaTeruil TEXHOJIOTHYeCKoro pa3ButHs B Pocenn. Cmpamezuueckue pewenis
u puck-menedxncmenm, 14(1): 86-95. DOIL: 10.17747/2618-947X-2023-1-86-95.

Opportunities and problems
of applying imitation strategies
for technological development in Russia

K.A. Rubanova'
! Financial University under the Government of the Russian Federation (Moscow, Russia)

Abstract

Economic sanctions against the Russian Federation highlighted the problem of technological sovereignty. It is proposed to consider the problem of using
simulation strategies to organise the process of equipment import substitution in a timely manner, successful implementation of which was shown by some Asian
countries (Japan, China). Studies in other countries prove the effectiveness of using imitation strategies as a reference point for the technological breakthrough for
individual companies and the economy as a whole. The purpose of this article is to analyse the experience of developing countries in using imitation strategies for
technological development, and to assess the opportunities for the wide application of such strategies in Russia to form technological sovereignty in the current
conditions. In this study the author identifies some key factors of the effectiveness of applying the imitation strategies in developing countries, primarily in China.
Among these factors are the role of small and medium-sized businesses in technological development and dissemination of knowledge, the development of a
system for protecting intellectual property rights, as well as the existence of a technological gap between domestic and foreign firms in the home market. These
factors have had a significant impact on the spread of imitation strategies and the subsequent development of China’s own innovation environment. The study
demonstrates that small business, the system for protecting intellectual property rights and the competition of foreign high-tech companies will not be able to
become the driving force behind the implementation of imitation strategies in the conditions of Russian reality. With this in mind, the article proposes industrial
policy measures that will create favourable economic conditions for the successful use of imitation strategies based on the experience of China. The results of

© Pybanoa K.A., 2023

86 Online-Bepcua xypHana www.jsdrm.ru



Crparernyeckie peleHns v prck-MeHemkmenT / Strategic Decisions and Risk Management / B RZEMXBLEIE, 2023, 14(1): 1-108

Py6axosa KA.
Rubanova K.A

BoaMOXHOCTY 1 IPOBNEMbI NPUMEHEHIA IMUTALIOHHbIX CTPATEr Wid TEXHONOT MYECKOT0 PasBUTHA B Pocciy
Opportunities and problems of applying imitation strategies for technological development in Russia

RSN BN R RIS ISR S F I

this study contribute to the problem of Russia’s technological sovereignty formation in the current sanctions. They also contain proposals for the introduction of

economic measures that may influence the effectiveness of import substitution.
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BBeaeHune

C 2014 ropna, xorna skoHoMKKa Poccnu cronkHyach ¢ nep-
BBIMH 3aITaIHBIMH CAHKIHSIMH, PYKOBOACTBOM CTPAHBI OBLI
B3AT Kypc Ha UMOpTo3aMeleHue. [Ipu 3ToM akieHT SKOHOMHU-
YECKOM MONUTUKY ObLI ClIeNIaH HA DKCIOPTHO-OPUEHTUPOBAH-
HOE€ IPOM3BOACTBO C LEJIbIO MOBBILICHUS [100aTbHON KOHKY-
PEHTOCIIOCOOHOCTU OT€UECTBEHHOM IIPOAYKIUH U yBEIHUCHHUS
HECBIPHEBOTO HedHepreTudyeckoro skcrnopra [Kalygina, 2022].
ITocnenHue rogbl 3KOHOMUYECKHE MEPBI IIPOBOJIUINCH HMEHHO
B Takoi nmapagurme. Ho HoBble cankuuu 2022 roga npusenn
K ITIOHMMAaHHIO, YTO 3KOHOMHMKA Hamlel CTpaHBl He oOmamaer
JIOCTaTOYHBIM TEXHOJIOTHYECKUM CYBEPEHUTETOM, YTO ITOBJIEK-
JIO HapyLIEHUEe MHOTUX JIOTUCTUYECKUX M IIPOU3BOJCTBEHHBIX
LeTIoYeK. B ¢BA3U ¢ 3TUM BO3HMKJIA HEOOXOAMMOCTBH IIOMCKA
HOBBIX DELICHUM, HalpaBICHHBIX Ha pealu3aldIo Ipolecca
umnoprosamenienus [Pybanosa, 2022].

OO0pamasch K OIBITY OPYTUX CTPaH, MOKHO YBUJIETh IIPH-
Mepbl CYHIECTBEHHOI'O TEXHOJIOIMYECKOIO pOCTa 3a OTHOCH-
TEITPHO HEOONBIION MPOMEKYTOK BpeMeHH: SIMOHUS BO BTO-
poii nonosuHe XX Beka uiau Kutail B xonune XX — Hauane
XXI Beka, — UTO MOXET SIBJIATHCS OPUEHTUPOM JUIS BBICTpa-
UBaHUs CTPATEeruy Pa3BUTHUs OTEUECTBEHHOM sKoHOMUKH. He-
COMHEHHO, IIOBTOPEHHE IIyTH, KOTOPBIH MpOIIM Ha3BaHHBIE
CTPaHbl, HE IPEICTABIAETCS BO3MOMKHBIM BBHJY Pa3HbIX IO-
JUTUYECKUX, SKOHOMUYECKHX U COLUOKYIBTYPHBIX 0COOEHHO-
cTei Hammx cTpad. OHAKO U3yYeHHE UX ONbITa OYEHb BasKHO
Ul BBICTpaMBaHMs COOCTBEHHOIO POCCHHMCKOrO IIyTH TE€XHO-
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JIOTUYECKOTO PA3BUTHS C BO3MOXHOCTBIO IPUMEHEHHUS OT/1ETb-
HBIX MEp MPOMBIIIJICHHON MOJIUTUKN ITHX TOCYIAPCTB.

Onuum U3 Gpaxkropos, npuseamux Smonuto u Kuraif k Tex-
HOJIOTHYECKOMY CKayKy, SIBJISICTCS MCIOJIb30BAaHHE WMUTAIIM-
OHHBIX CTpAaTeruii, KOTOPbIE OCHOBaHbI HAa TEXHOJIOIMYECKOM
nofpaxanuu. [Ipu aToM eciin B SIMOHUIO TEXHOJIOTUH (QaKTH-
YECKHU Iepe/laBaIiCh 3alaJHbIMU CTPAHAMHU B IOCJIEBOECHHOE
Bpemst [Chung, Tan, 2017], To B Kutae, kak u B OOJIbIINHCTBE
JIPYTUX Pa3BUBAIOLIUXCS CTpaH, B OOJIbIICH CTENEHH HUCIONb-
30BaJICh METOBI OOPATHOrO MHKUHUPUHTA I TOJTYYCHHS
3HaHUH 00 MHOCTPAHHBIX TeXHONOTUAX [Zhang, Zhou, 2016],
YTO CTaJI0 OPUEHTUPOM JUIsl Pa3BUTUs KUTAHCKOW IMPOMBIII-
JICHHOCTH.

B cinoxuBIINXCS 9KOHOMHUYECKHX YCIOBHUSAX LTHPOKOE MPH-
MEHEHUE MMUTAIMOHHBIX CTPaTeTUil uepe3 oOpaTHBINH HMHIKH-
HUPHUHT — BO3MOXKHAsl CTPATErHsi TEXHOJIOTHUECKOTO PAa3BUTHUS
B Poccwuiickoit denepaiinu, B TOM YHCIE I TOCTHKCHHS 3()-
(hekTa UMOPTO3aMEIICHHUS.

B oreuecTBeHHOI1 TMTEpaType BCTPEUAIOTCS UCCIICIOBAHUS
peanuzanuu Mojenel umnoproszamenienus [boiiko, 2016; Hu-
kutuH, 2016; ®onombes, 2017; Kalygina, 2022], ananu3 Tak
Ha3bIBAEMOI0 KHTAHCKOTrO HKOHOMMYECKOro uyna [bnuHOB,
2015; Ampmokymmn, 2019; Ynumnnmos, 2021], uMuTanuoH-
HBIX Mozenelt [Anekcanaposckuil, Hlymxun, 2015; Hlymxkun
u ap., 2017; T'ommuenko, O6onenckas, 2018], ogHako uccieno-
BaHMS MPUMEHUMOCTH MMHMTALIMOHHBIX CTPATEerHil B YCJIOBHU-
SX POCCUICKOW JEHCTBUTENBHOCTH C LEIbI0 (HOPMHUPOBAHHUS
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TEXHOJIOTHYCCKOTO CYBCPCHUTCTA NPAKTUYCCKHU OTCYTCTBYIOT.
[IpencraBisieTcsi, 4TO HACTOSIICE HCCIICAOBAHHE IIO3BOJIUT
BOCTIOJIHUTB NIPO0OEJ B YKa3aHHOM IpoOiieMaTuKe.

C y4eToM H3JI0KEHHOTO IIeJIb HACTOSIIET0 UCCICOBAHMUS
— HNPpOAHAJIM3HUPOBATL OIBIT PAa3BUBAIOIIUXCA CTpaH IO HC-
MOJIb30BAHUI0 MMUTAMOHHBIX CTPATETHHl U TEXHOJIOTHYE-
CKOTO Pa3BUTHS, & TAK)KE OIEHUTh BO3MOXKHOCTU HIHPOKOTO
NPUMEHCHHsS] UMHUTAMOHHON crpareruu B Poccuu st dop-
MHUPOBaHHUSA TEXHOJOTIHYCCKOTO CYBECPCHUTETA B TCKYUIUX YyC-
JIOBUSIX.

1. MatepuraAbl U METOAbI

TeopeTuueckoil OCHOBOM NPOBEAEHHOTO aHAIU3a SBIIS-
IOTCSI MyOJMKALUK B HAYYHBIX XKYPHAJIaX MO pe3yibTaTtaM HC-
CJICIOBAHUN PBIHKOB Pa3BUTHIX (SIMOHUM) M pa3BUBAIOIIUXCS
(bpasunuu, Kuras, Komym6un) cTpan mo Borpocam npuMeHe-
HUSl UIMUTAIMOHHBIX CTPATErHid M WX BIMSHHUS HA SKOHOMHKY.
Jlnst orbopa >xypHaioB ObLIa UCTIONB30BaHa OubIHorpaduue-
ckas 06a3a JaHHBIX Scopus, ZOCTyIHas ¢ Tepputopun Poccuii-
ckoit ®enepannu 1o 31 nexadpst 2022 roma. B aToit 6aze mo Ha-
3BaHMSAM, KIIFOYEBBIM CJIOBAM M aHHOTAIMSIM ObLI MPOBEICH
MIOUCK HCCIIEIOBATENILCKUX CTaTedl MO TepMUHAM «imitationy
U «innovation» (0TOMpaIMCh CTaThbU C OAHOBPEMEHHBIM HC-
MOJTb30BaHHEM TPUBEICHHBIX TEPMHUHOB), & TaK)Ke C OTpaHU-
yeHueM TeMaTuku «Economics, Econometrics and Finance»
u «Business, Management and Accounting». BpemeHHo# Te-
pHoA ucciaenoBaHui He Obl1 orpaHuyeH. s aHanu3a oTOM-
paCh TOJNBKO DMITUPUIECKHE HCCIIEIOBAHNS, YCTAHABINBAIO-
mue (HaKkTophl, BIUSIOIINE HA HCIIOJb30BAHINE MMUTAIMOHHBIX
CTpaTeruu.

B urore s ananuza Obutn otroOpanbl 22 cTaThu, OMyOIH-
koBaHHbIe ¢ 1966 1o 2022 rox. Cpean HUX 3 cTaThy OMyOIIH-
koBaHbl 10 2000 roma, 2 crareu — B 2000-¢, 8 — B 2010-¢, u
9 —mocne 2020 roma. Takoe pacripeneneHnne yka3plBaeT Ha pa-
CTYUIMH WMHTEpPEC K MCCICNOBAaHUIO CTPAaTeTHii WMUTAIHH,
YTO 00YCIJIOBJICHO BBICOKOH OIICHKOH YCIIEXOB KMTaWCKOW 3KO-
HOMHUKH Ha X OCHOBE.

AHanm3 oTOOpaHHBIX cTaTed OCYIIECTBISUICS MyTEM H3Y-
YEHHsI OCHOBHBIX Pa3/iesioB MyOIIMKalUK 1 BBIACICHUS KITI0Ye-
BEIX (JAaKTOPOB, BIUSIOIUX HA MPUMEHEHHE MMHTAIIHOHHBIX
CTpaTeruii OTJAENBbHBIMH KOMITAaHUsSMU. Ha OCHOBE MOJy4eH-
HBIX Pe3yJIbTaTOB ObLiIa TIPOBE/ICHA OIICHKA BIIMSHUS BBISBIICH-
HBIX (PAKTOPOB Ha MPOLIECCHl BHEPEHUS CTPATETHil IMUTALUU
B YCJIOBHUSIX POCCUUCKOM AeHCTBUTENbHOCTH. [Ipn Hanucanun
CTaThbM MCIIOJIB30BAINCH OOILICHAYYHBIE METO/bI CHCTEMHOTO
aHaln3a, CHHTE3a, JICTyKIHH.

Q. Pe3yAbTaThl aHaAM3a

VIMuTanMOHHAS CTPATETUsl OCHOBaHA Ha TEXHOJIOTHYECKOM
noapaKxaHuu. Kaxk paBujIO0, MMHUTALIMOHHAA ACATCIBHOCTDH
BOCIIPUHHUMAETCSI C HETATHBHOM TOYKHU 3PCHUSI M PaCCMaTpHBa-
eTCsl KaK BO3MOXKHOCTH BECTH COOCTBEHHBIN OM3HEC B cilydyae
OTCYTCTBHSI HOBAaTOPCKHX CIOCOOHOCTel. Tak, B mcciienoBa-
Huu [Luo, Child, 2015] ormeuaercs, uro ¢pupmbl, He 0bnaaa-
FOIIHE MPEUMYIICCTBOM B BHJC PECYpPCOB, 3aaTCHTOBAHHBIX
TEXHOJIOTUI MU PHIHOYHOM BIACTH, MOTYT yCIIEIIHO KOHKYPH-
pOBAaTh U JOCTUTATh KOHKYPCHTHBIX IPEHMYIICCTB, TBOPUCCKH
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JleficTBUTENbHO, KOMIIAHUH, HE UMEIOLIUE KOHKYPEHTHBIX
MPEHMYIIECTB U BO3MOXKHOCTH IIPOBOAUTE COOCTBEHHEIE pa3-
paboTKH, BBEIOMPAIOT UMHUTALMOHHYIO CTPATErHio, MOCKOJIBKY
KOMHMPOBaHUE MHHOBALUH, pa3pabOTaHHBIX APYTUMH, OOBIYHO
JielIeBIIe, YeM OCYIIECTBICHHE MHHOBALMOHHOM IEsTEIbHO-
ctu ¢upmsr [Cappelli et al., 2014; [lymkun u ap., 2017].

Ho nomuMo yka3aHHOTO BIMSIHHMS Ha PHIHOK M KOHKYpEH-
IO BBIOOp CTpaTerHi MMHUTAIMH CO3JacT JOJNTOCPOYHEIC
IPEANIOCHUIKN AT JaJIbHEHIIIEro TEXHOIOTHUECKOTO Pa3BUTUS
KOMITAaHUH-UMHTATOPOB. TaK, HCCIEeOBaHUSIMH, TIPOBEICHHBI-
MU Ha Pa3BUBAIOLINXCS PHIHKAX, yCTAHOBJICHO, YTO MMUTALIUS
SBJIACTCS HEOTHEMIICMOH 4aCThI0 HHHOBAI[OHHOTO MpoIecca.

Hanpumep, uccienoBaHie MMUTALMOHHOTO TOBEECHUS KO-
nym6uiickux ¢pupm [Corredor et al., 2015] mokasaino, 4To UMH-
Talysi MOXKET OBbITh IEPBBIM IIArOM Ha IIyTH MHOTHX (GUPM
Ha Pa3BUBAIOIINXCS PHIHKAX K JOCTIDKCHHIO HOBBIX HHHOBA-
UOHHBIX nened. Kpome Toro, HeOomblIas HMHUTALUS [OYTH
BCeT/Ia YCKOPSIET POCT M MPUBOJHUT K YCHICHUIO KECTKOH KOH-
KypEeHLIUH, 4TO NOOYy>kAaeT GupMbl HHBECTUPOBATH B UCCIIEO-
BaHMA U Pa3pabOTKU, B OCHOBE KOTOPBIX JIeXKAT HAKOIJICHHEIC
3HaHUs, TOJlyYeHHbIe B IIpolecce uMutauuu [Aghion et al.,
2001; Mukoyama, 2003; Zhou et al., 2021].

VHbIMH cIOBaMHM, HOBas KOMIIAHHS MOXKET HauaTb CBOIO
KOHKYPEHTHYIO 00pb0y C MMHTAINH B OTCYTCTBHE HEOOXOIH-
MBIX PECYpPCOB Ul COOCTBEHHBIX HCCIEJOBAaHUH M pa3zpabo-
TOK, HAKONHB B TpoIiecce MPUMCHEHHS TaKOH CTpaTeruu Jo-
CTaTOYHO 3HAHWH M HABBIKOB, YTOOBI CO BPEMEHEM pa3BUBATh
COOCTBCHHBIC MHHOBAIIMOHHBIE TEXHOJIOTHUH U MTPOIYKTHI.

MHorue ycremHsle OpraHu3aluy MCHONb30BAIM HUMHU-
TallM KaK BaXHYIO CTPATETHIO, ITO3BOJIAIONIYIO IPEB3OHUTH
KOHKYPEHTOB, M COUETAJIH €€ ¢ MHHOBALMAMH UL NIPEIUIONKE-
HUS JIYYITHX XapaKTepPUCTHK MpoxykTa min ycrayr [Wu et al.,
2020]. Tak, Hanpumep, (GUPMBI U3 Pa3BUBAIOLIUXCSA CTpaH,
SBJIAIOMINECS cefyac KIIOYEeBBIMH HTPOKaMH B CBOMX cdepax
(Tata v Ranbaxy 8 Unnuu, Odebrecht v Promon B bpa3unuu,
Huawei n Lenovo B Kutae), IpIMEHAIN IMHTallMOHHEIE CTpa-
Teruu, 4roObl OPOCHUTH BHI30B JAOMHMHHUPYIOLUIMM HOBaTOpam
Ha MEXTyHapOJIHOM PHIHKE.

OnHaKO UMHTAIMH Ba>KHBI HE TOJIBKO AJIsI KOMIIAHUH, Haxo-
JSIIAXCS B Ha4aJle CBOCTO PA3BUTHSA M CTPEMSIIHUXCSA K POCTY,
HO U JJIS TeX, KTO YK€ SIBISICTCS KPYIHBIM UTPOKOM Ha PHIHKE
1 XOYeT IOJICPKUBATh BRICOKHH yPOBEHb KOHKYPEHTOCIOCO0-
HOCTH.

Tak, Hanpumep, B uccienoBanuu [Levitt, 1966] ormeua-
€TCs, 4TO OpPraHU3allld MOTHBUPOBAHBI KOHKYPEHLUEH OTHO-
CHUTBCS K TOIPAKaHMIO KaK K CTPAaTeTHH BEDKMBAHUS U POCTa,
[09TOMY Ja)Ke KpyHHEHIIne MHHOBALMOHHO aKTHBHBIE Opra-
HU3aIIH JOJUKHEI OBITH BOBJICUCHBI B ITPOIIECC HMHUTALIUH.

Kpome TOro, MCronb3oBaHHE HUMHTALHMOHHBIX CTPaTEerHi
BIMSAECT HE TONBKO HAa TEXHOIOTHYECKOE PA3BHTHE OTICIb-
HBIX KOMIIAHHUH, HO ¥ Ha PBIHOK B LIEJIOM: UMUTALUs yCHIH-
BaeT KOHKYPCHIIHIO, YTO JeTaeT WHHOBAI[MOHHBIC MPOTYKTHI
U TEXHOJIOTUH 00Jiee JOCTYIHBIMU IIMPOKOMY KpyTy HOTpeOu-
TeJIeH M CHOCOOCTBYET pacHpOCTPaHEHUIO 3HAHUH U WHHOBA-
Ui Ha ApYrux reorpauueckux pelHKaxX [AJIEKCaHIPOBCKHM,
lymkun, 2015].
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B cBa3u ¢ BeIsBIEHHBIMH (G EeKTaMU, KOTOpbIE B OIIpesie-
JICHHBIX YCJIOBUSIX OKa3bIBAIOT UIMUTAIIMOHHBIE CTPATETUH, B Ha-
YYHOM COOOIECTBE BCE Yallle TaKHe CTPAaTerHy paccMaTpuBa-
FOTCSl KaK JIOMYCTHMBbIE JUIS TPEOIOJICHUS TEXHOJIOTHYECKOrOo
OTCTaBaHUS pa3BUBarOIIUXCA cTpaH. Kpome Toro, Bce Oonblie
UCCIIeIoBaTeNel paccMaTpUBalOT HMHTAIMM ¥ WHHOBAIUU
HE KaK B3aMMOHUCKJIIOUAIOLINE U MPOTHBOINOIOKHBIE TOHATHS,
a KaK JIOTOJHSIOLIME APYT JPYra, Ybe COUCTAHUE ITO3BOJISET JI0-
CTUTHYTh MaKCHUMaJbHON OTAAUM OT MHHOBAIIMOHHOH JEATelb-
Hoctu [Yu at al., 2015; Wang, 2021].

MmurannoHHas cTpaTerus Ha o0IEerocyJapcTBEHHOM yPOB-
HE OYEeHb XOPOILO IOoKa3ana ceds, Harpumep, B SINoHuH, KOTO-
pas yxe JIaBHO NepelIa OT Pa3BUBAIOLIEHCS] SKOHOMUKH K pa3-
Butoi. Ceifuac B cTaguu Takoro nepexosaa Haxoautcs: Kuraid,
[pUMEp KOTOPOTO ¢ TOYKU 3PEHUSI HUCIIONb30BAHHMS MMHUTALUN
TaK)Ke O4YCHb IoKa3aresneH. bypHbiit skoHoMuueckuii poct Ku-
Tasi U JOCTHKEHHS KUTAHCKUX KOMIAHUHM B TEXHOJIOIMYECKOM
Pa3BHUTHH 32 TIOCIIETHHE JIECATHIETHS] 00YCIIOBICHBI B OONBIION
CTENeHH HUMEHHO UMUTAI[MOHHOM cTpaTeruei.

VYenex Slnonun n Kuras criocoGCTByeT NPOSBICHUIO HHTE-
peca co CTOPOHBI APYTHX Pa3BUBAIOIIUXCS CTPAH K UMUTALMOH-
HBIM CTpPATEerwsM B LEJISIX TEXHOJIOTHYECKOTO Pa3BUTHS CBOMX
9KOHOMUK. B wactHOCTH, U151 Poccuy B TEKyIMX CaHKIIMOHHBIX
YCIIOBUSIX TeMa OIEPAaTUBHOTO (OPMHUPOBAHUS TEXHOJIOTHYE-
CKOTO CyBEpEeHMTEeTa 0CO00 aKkTyalbHa, U MHOI'ME MCCIEIOBa-
TEIW paccMarpuBalOT BO3MOKHOCTH HCIIOJIB30BaHUS OIbBITA
Kuras.

OpHaKo nepexos K MPUMEHEHNIO0 UIMUTAIIMOHHBIX CTpaTerui
Ha 0OIIECTPaHOBOM YpPOBHE HEBO3MOXKEH 0€3 ydeTa 0CoOeH-
HOCTel poccuiickoit SkoHOMUKH. Jlanee OyayT mpoaHaTHu3upo-
BaHbl KJIIOUEBbIE (DAKTOPHI YCIEIIHOCTU CTPaTeruii MMUTALUN
JUIS TEXHOJIOTHYECKOTO PAa3BUTHS PA3BUBAIOLIMXCS CTPAH U Olle-
HEHbl BO3MOXXHOCTU UX BJIMSHMS Ha POCCHUICKYIO SKOHOMHUKY.
B HacTosmei crarbe akIeHT Ae1aeTcsl HCKIIOUUTEIbHO Ha KO-
HOMMYecKue (akTopbl, 0e3 ydera COLMaNbHBIX U COLHUAIbHO-
SKOHOMHUYECKUX (TJIOTHOCTH HACEJICHUs, CPEIHEr0 YPOBHS JI0-
XOZIOB U TIp.)

IepBriit dakTop — BIUSHUE MAJOTO W CPEJHEro OHM3Heca
Ha TEXHOJOTMYECKOE pa3BUTHE. B Hacrosmiee BpeMs Maible
U Cpe/IHUE MPOU3BOJICTBEHHBIC MPEANPUATHS CTaIl OCHOBHOU
CHJION »KOHOMMUEcKoro pa3Butus Kurtas, obecnednBast orpom-
HYIO0 HHHOBAIIMOHHYIO JIBIKYILYIO CHIIy B Pa3BUTHH PHIHOUYHOU
SKOHOMHMKHU ¥ TPOM3BOJACTBEHHOM 3KocucTembl Kuras, a Tak-
J)Ke BHOCS B@KHBIM BKJIAJ B 3KOHOMHUYECKOE CTPOHUTEIHCTBO
[Chung, Tan, 2017]. Kpome Toro0, B MCCIEOBAaHHSX, IPOBE/ICH-
HBIX Ha KUTAWCKOM PbIHKE, OTMEYAETCsl, YTO KUTAWCKUE MaJible
U CpEAHUE MPENNpHUSITUS MOTYT PEearupoBaTb Ha PHIHOYHBIC
TEHJCHIMHU, a TaKk)Ke MPOBOJHUTH MCCIENOBAaHHS U Pa3padOTKH
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HOBBIX IIPOYKTOB Ooee 3 HeKTUBHO, YeM KPYIHbIE KOMITAHUN
[Wang, 2021].

Taxkum o6paszom, posb MCII B TeXHOJIOTHYECKOM pa3BUTHU
Kurast orpomHa, 94TO OTpakaeTcsi U Ha (PMHAHCOBBIX MOKa3are-
nax. Tak, nanaple 2017-2018 ro0B MOKA3bIBAIOT, YTO HA KH-
taiickue MCII mpuxomutcs 6omnee 70% marentoB u moutu 70%
9KCIOpTa C TEMIIAMH POCTA BBIIIE, YEM JUIS BCErO JKCIOPTa
[Zhang, Merchant, 2020]. Bkiiag Manoro u cpeiHero OusHeca
Kuras B BBII crpansl, o nanasiM 3a 2020 roz, mpeBbIlIaeT 1o-
kazatenu pa3BuThix crpad — CHIA u Slnmonun — u cocrasiser
nopsaaka 55% (tabm. 1).

B Poccun ke cutyaryst COBEpILICHHO JIpyTrasi: BKJIaJ MajIoro
u cpennero 6usneca B BBII cocrasisier 20-21%, 3aHATOCTH —110-
psnka 25-27% SKOHOMHYECKH aKTUBHOTO HaceneHus (tadm. 1),
MPUYEM TaKHE 3HAYCHUSI OCTAIOTCS HEM3MEHHBIMU yXKE JOJITHE
TOJIBI.

CTaHOBUTCSI OYEBHIHBIM, YTO CTPYKTYpPbI COLUAILHO-3KO-
HoMHuueckux cucreM Poccnn n Kutas npuHIMNmansHoO pa3Hble:
B POCCHHCKOM CTPYKType OM3HECA CYIECTBEHHYIO POJIb UTPAIOT
KPYITHBIE MPEIIPHUATHS, KOTOPble MEHEE IMHAMUYHBI 110 CPaB-
HEHHIO C CYOBEKTaMHU MaJIOTO MPEIPUHUMATENIbCTBA, MEIJICH-
Hee W MeHee d(PPEKTHBHO pearrupyroT Ha N3MEHEHHs] BHYTPEH-
Hero pbiHKa [Maiinanesuy, benpuk, 2017].

OnbIT SMOHUK 1O MEPEeXoay OT UMHUTALMOHHBIX CTpaTerui
K MHHOBALIMOHHBIM IOKA3bIBACT, YTO OBITH OBICTPBIM MOCIE-
JoBatesieM — Oosiee Ha/eXKHas CTpATerus C MPEeUMYIIECTBOM
MUHHMH3AIUK 3aTPaT U PUCKOB, YeM OBbITh NEPBOIPOXOIEM
WIIM TBOPYECKHM HOBATOPOM, JIMIUPYIOIIUM Ha phHKe [Bolton,
1993]. B cBoto ouepens, MpeANpUsITHS Ha 3pesIoi CTaAuu pacTyT
MEJIJICHHO M CTAJIKUBAIOTCS C TIOXOW peakIiel ppIHKa Ha yIyd-
HICHUE WX TPOAYKTA U PAcXO/bl HA MAPKETUHT M, TaKUM 00Opa-
30M, HaXOAATCsl B HanOoJiee HEBBITOTHOM TTOJIOKSHUH 110 CpaB-
HEHHIO C TICPBBIMH HOBAaTOPAMH ¥ OBICTPBIMH TIOCIIEI0BATEIISIMU
[Yu at al., 2015].

Takum 00pa3oM, B paMKax MapajurMbl MMHTAILMOHHBIX
cTparteruil Oonee AMHAMUYHBIC MPEANPHUATHS MAJIOTO U CPea-
Hero OM3Heca MMEIOT OOJIbIe BOSMOXKHOCTEH CTaTh OBICTPBI-
MU TIOCJIEZ0BATENIAMHU 32 CUET BO3MOKHOCTU OBICTPOTO POCTa,
YTO TO3BOJSIET UM B JIaJbHEHIIEM pa3BUBaTh COOCTBEHHYIO
6a3y mist HUOKP u ocymecTBiasITh COOCTBEHHYIO HHHOBAIIHOH-
HYIO JeaTenbHOCTh. bonbinee xomuuectBo MCII, cnemyromux
nomoOHOM cTparerud, co3gaerT dPQPeKT MacITadupOBaHUS,
YTO NPHUBOAUT K TOBBIIICHUIO WHHOBALIMOHHOCTH 3KOHOMHUKHU
B IIEJIOM.

Hao6opoT, KpyIHbIE KOMIIAaHHUH, SBISSCH OOJiee CTaTUYHBI-
MU U MEUTUTEIBHBIMHI, MOTYT OBITh HE TOTOBBI TaK OIIEPATHBHO
CJIEZIOBATh 32 HOBATOPAMH, YTO B KOHEYHOM MTOTE MOXKET IIPUBE-
CTH K MHEPTHOCTH MHHOBALIMOHHON CHCTEMbI TAKUX KOMITAHUIL.

Tabmuma 1
INoka3zarenu Britaga MCII B skxoHOMHUYECKOE pa3BUTHE OTAEIBHBIX cTpaH (%), 2019 rox
Table 1
Indicators of the SMEs’ contribution to the economic development of selected countries (%), 2019

Brurag MCII B 5KOHOMHUYECKHI pPOCT

Jons tpynoycrpoennbsix B MCIIT

52 47,6 55 20,8
68 67 76 27

HUcmounuru: [Wang, 2021]; Joxman ynomaomodeHHoro nipu Ilpesunente PD mo 3ammre npas npeanpuaumareneid 3a 2021: http://doklad.

ombudsmanbiz.ru/doklad 2021.html.

Onling www.jsdrm.ru
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OTH BBIBOJBI COIIACYIOTCA C MO3ULUEH, OTPaXKEHHOH B HC-
cnenoBanusx [Chen, Hambrick, 1995; Giachetti, Pira, 2022], co-
[JIACHO KOTOPBIM HeOONbIne GUPMBL MOTYT OBITH B COCTOSTHUU
pearupoBaTh Ooliee CBOCBPEMEHHO, 4eM Ooliee KpyITHEIe, Onaro-
Jiapsi CBOei TMOKOCTH, B TO BpeMsl KaK MOCIEIHUE MOTYT OBbITh
OTpaHUYCHBI CTPYKTYPHOH CIOXKHOCTBIO M 0oJee MEICHHOH
00padoTKoil MHpOPMALUK, YTO YXyAIIAeT UX PaboTy, CTEHEHb
pearnpoBaHMs Ha aTaKy COIEPHHKOB.

Takum 00pazoMm, MOXKHO cheiaTh cieayomuil BeBox. Ilo-
CKOJIBKY OSKOHOMHYECKHil pocT B Poccum ocymiecTsusercs
3a CYeT KPYIHBIX KOMIaHui, 3((eKT TeXHOIOrH4eCKOro ToId-
Ka, KOTOPBIH OKAa3BIBAIOT CTPATETHH WMUTAINH, MOXKET OBITH
HE JIOCTUTHYT B CBSI3U C HEAOCTATOUHOI poiibio cyobekToB MCIT
B 9KoHOMUKe Poccun. B 3To#i cBA3M 04eHB BajKHAS POJIb OTAACT-
sl IPOMBILIJICHHOM MOJUTHKE FOCYAapCTBa, LEIbI0 KOTOPOH SIB-
JIsIeTCs, B YACTHOCTH, CIIaXKUBAHUE BBIIIEYKa3aHHOTO (haKTopa.

Crnenyromuii (akTop, TpeOyromMii BHUMAaHUS NIPU OLIEHKE
BO3MOXKHOCTH TIPUMEHEHHs MMUTAIMOHHBIX CTPaTeTHi, — 3TO
CHCTeMa 3aIlUTHl NPaB HHTEJJICKTYaJbHOH COOCTBEHHOCTH.
B psine uccnenosanwuii [Sun at al., 2020; Yi at al., 2020] otme-
YaeTcs, YTO OTIMYUTEIbHOW UepTOH Pa3BHBAIOLIMXCS PHIHKOB
ABJACTCS clabasl 3aliUTa MpaB MHTEIUICKTYalIbHOI COOCTBEH-
HOCTH. JTa 0COOCHHOCTh XapakTepHa Kak Juis Kuras, riae oHa
BBICTYIHJIA ONHUM M3 (haKTOPOB YCTICITHOCTH MMHTAIIMOHHBIX
cTpareruii, Tak u s Poccun, B KOTOpoi Takasi 0COOEHHOCTb
IPaBOBOTO MO MOTIAa OB CIIOCOOCTBOBATH YCIICITHOCTH HC-
II0JIb30BAHMUS CTPATEruil UMUTALIUY.

Tak, commacHO MeXTyHapOTHOMY PEHTHHTY IO CTEIeHH
3aIlIUTHl IpaB COOCTBEHHOCTH B CTpaHax Mupa International
Property Rights Index 2022' KuTaii Ha TeKyIIHii MOMEHT 3aHH-
Maet 47-e mecto, Poccus — 85-¢.

3nech CTOMT 0OpaTHTh BHEMaHHE Ha ciexyromee. Cormac-
HO IoKasaTelisiM 3Toro uHuaekca 3a 2009 rox?, Kuraii 3anuman
69-e mecTo B peliturre, a Poccust — 88-e, To ecth 13 ner Hazan
COCTOSIHAE 3aKOHOZATENBCTBA II0 3alIUTE IIPaB COOCTBEHHO-
ctu B Kurae OBITO CyIIECTBEHHO XY)Ke, M 3a MOCIIETHHE TOMIBI
ObUIH BBEICHBI OLIYTUMBIE OTPAHUUYECHUS U JPYTHe U3MEHCHUSL.
OnHAaKO B POCCHIICKOM ITPABOBOM II0JIE B C(hepe 3aIlUThl HHTEI-
JIEKTyaJIbHOM COOCTBEHHOCTH, BUMMO, MaJIO0 YTO IOMEHSJIOCH,
YUYHUTHIBasl HECYIICCTBEHHOE M3MEHEHHE ITO3UINIT B pedTHHTE,
U B 3TOM KpOeTcsl cleyomas npodiaema.

Korma cucrema 3amuTsl IpaB HHTEIUIEKTYaIbHON COOCTBEH-
HOCTH B CTpaHE SBJISETCS HE3PEJION U HEZOCTATOYHO COOMIONa-
eTcs, y KOMITaHHH OTCYTCTBYET BBICOKAs MOTHBAIHS K IIPOBEJIC-
HMIO IIPOPBLIBHBIX HCCIEIOBaHUN U pa3paboTok. BmecTo sToro
OHH JIOBONBCTBYIOTCS TOAPaKaHHEM MPH pa3pabOTKe HOBBIX
IPOAYKTOB, CTPEMSICh CHU3UTH CBOIO IIOABEPKEHHOCTH TEXHO-
JIOTHYECKUM W PBIHOYHBIM pHCKaM, COKPAaTHTh BpeMs IUKIa
pa3pabOTKH NPOAYKTA U YIOBICTBOPUTH MEHSIOIIUICS PHIHOY-
HbIi cripoc [Fang et al., 2017; Yi et al., 2020].

ITonyuaercst, 4T0 3pPEKTUBHOCTH HMMHUTALMOHHBIX CTpa-
TETHI CIIOCOOCTBYET HE CTONBKO CTaTH4HAs ciadas cucreMa
3aIIUTHI IPaB MHTEIJIEKTYalIbHOW COOCTBEHHOCTH, CKOJBKO €€
JUHAMIYHOCTb M YCOBEPIICHCTBOBAaHUE, COMYTCTBYIOIIHE IIO-
crenenHoMy yBesnmueHuto HMIOKP B crpaHe M pocTy HHHO-

Py6axosa KA.
Rubanova K.A

BallMOHHOCTU npeanpuatuil. Ilpu 3ToM mpouecc ycosepieH-
CTBOBaHMsI 3aKOHOJATEIbCTBA CONPOBOXKIAETCS H3MEHEHHEM
HOJIX0/1a MPEANPUHUMATENIEH K BOIPOCY 3alUTHl IpaB MHTEN-
JIEKTyaJIbHOM cOOCTBEHHOCTH. Tak, COINIaCHO HCCIIEI0BaHHIO
[Yu et al., 2015] Bragenbupl KuTaiickux (UPM, MPOLICIIINE
IIyTh OT HU3KOKAYECTBEHHBIX UMUTALIUI 10 OPUTHHAIBHBIX UH-
HOBAlLlUi, JOCTUTHYB yCIexa, O0JblIIe He XKeIaloT OpaTh Ha ceds
FOPUIMYECKNE PUCKH, CBA3AHHBIE C KOMMPOBAaHUEM UYKOU MpO-
IOyKIHH, 0COOEHHO IOCIIE Y>KECTOUEHMS PEryIUPOBaHUs B ce-
pe TIPaBOBOIf 3aIIUTHI HHTEIUIEKTYaIbHONH COOCTBEHHOCTH.

Takum 00pazom, 17151 TOTO YTOOBI UMUTALIMOHHAS CTPATErys
B Poccun nmena ycnex, Heo0X0AMMO OIHOBPEMEHHO IPOBOIUTH
U3MEHEHUS 3aKOHOJIATENILCTBA B cpepe 3alIuThl IpaB COOCTBEH-
HOCTH, YTOOBI POCCHICKHE KOMITAHIN HE 3aCTPSUTA B UMUTALU-
X, a TOJy4aly JOHMOJHHUTEIbHBIM CTUMYJ AJsl MCIIONb30BaHUS
HAKOIUICHHBIX 3HAaHUH B MHHOBAI[MOHHBIX CTPATETUsX.

Haxonen, Tperuil (akTop, KOTOPbIH AOMKEH OBITH HpH-
HAT BO BHHMMaHHE, 3aKJIOYaeTcs B cleayromeMm. B uccneno-
BaHuu [Guo et al., 2016] Ha KMTAHCKOM pBIHKE YCTaHOBIICHO,
YTO TEXHOJIOTMYECKUH pa3pblB MEX/y OT€UECTBEHHBIMU U MHO-
CTpaHHBIMH (PUPMaMH OKa3bIBAeT IOJOXKHUTEIBHOE BIMSHHE
Ha BHYTPEHHUH peIHOK. CTparerus npuoOpeTeHust TEXHOIOT 1
Ha OTpacieBOM YpPOBHE sBIICTCS Oosee IeJIeHANpPaBIeHHOMH,
MTOCKOJIbKY MECTHBIE (PUPMBI COBEPIIAIOT IIEPEX0J OT HMHUTAIHN
K HHHOBAIMSM B IIPOLIECCE JOTOHSIONIETO pa3BUTHs. To ecTh Ha-
JIM4ME BBICOKOTEXHOJOIMYHBIX KOHKYPEHTOB M3 APYI'MX CTpaH
3a7aeT ONPEIENICHHYIO IUIAHKY IJIs1 MECTHBIX KOMIIAHUH, CTUMY-
JUPYS UX K TEXHOJIOTHYECKOMY POCTY.

Onnaxo B 2022 rogy B CBsI3U ¢ BBeleHUEM NTPpoTUB Poccuii-
ckoif Denepanuy OONBLIOrO YMCIA YKOHOMHYECKHX CAHKIMH
PSL BBICOKOTEXHOJOTUYHBIX 3allaHbIX KOMIIAHWN IpPeKpaTuil
WM IPUOCTAHOBUII CBOIO JEATEIIFHOCTh HA POCCUIICKOM PBIHKE
(HanpuMep, KpynHeHIIe B MUPe IPOU3BOAUTENN CIICITEXHUKU
Caterpillar, Deere, Tadano Ltd.). Takasi cuTyanus HECET PUCK
HEJIOCTAaTKa KOHKYPEHIIMH Ha OTEYECTBEHHOM pBIHKE, YTO MO-
JKET BBIPA3UTHCS B TEXHOJIOTNYECKOM OTCTABAHHUH.

OTy TOUKY 3peHHMs BbIpa3uil, HanpumMep, masa Coepa ['epman
I'ped Ha popyme «DunonoNMc» B HOsIOpe 2022 royia, HEraTUBHO
OIICHMB YXOJI UHOCTpaHHbIX KomnaHuit u3 Poccun. 1o ero mue-
HUIO0, OTKPBIBAIOIMECS BO3MOKHOCTH Il OTE€YECTBEHHOIO OM3-
Heca HUBEIUPYIOTCS PE3KUM CHIDKEHHEM YPOBHS KOHKYPEHIINU:
«...JIONTOCPOYHO SKOHOMHKA TOTEPSIET, IOTOMY YTO IUIOTHOCTh
KOHKYPEHLUH CHU3UTCA. To, 0 UeM MBI TOBOPUM, — MHHOBALIUH,
IJIaBHOE CPE/CTBO PA3BUTHs MHHOBALIMH, — 3TO OYEHB JKECTKas
KOHKypeHLus. TaM, e HeT KOHKYPEHLUH, TaM HET HHHOBALHH.
U B 3TOM CMBICIIE 51 [yMalo, YTO OJTHO U3 CaMbIX JIOJITOCPOYHBIX
HETaTUBHBIX IOCIENCTBUN U POCCUICKOM 3KOHOMUKU — 3TO
YXOJI MOIIHBIX HHOCTPAHHBIX KOMITAHUI C POCCHIICKOTO PBIHKA
Y CHIDKCHHE <KOHKYPCHIIUH>»’.

C 0aHOI CTOPOHBI, CTUMYJIMPOBAHUEM K PEIICHUIO 3TOTrO
BOMpOCa SIBISIETCA Jerajau3oBaHHbIM ¢ uioHs 2022 ronma ma-
paJuIebHBIH UMIIOPT, KOTOPBIH CO37aeT (XOTh U HE B JOCTa-
TOYHOH Mepe) MPEeUIOKEHHE BBICOKOTEXHOJIOTMYHBIX TOBapOB
Ha POCCHICKOM pbIHKe. OIHaKO MapaiebHbI UMIOPT MOXKET
HPUBOIUTH K PSITy MPOOJIEM, B TOM YHCIIE CYIECTBEHHOMY I10-

https:/internationalpropertyrightsindex.org/.

https://www.rbe.ru/finances/10/11/2022/636¢b18{9a79478393ddffda.
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BBIIICHUIO CTOMMOCTH BBO3MMOTO ToBapa [MariuHoBa, 2022],
MOTEHIIMAIEHOMY POCTY TOTOKa KOHTpaaKTHBIX M3
TOJl M3BECTHBIMH JIOTOTHIIAMH, & TAKXKe MEPEKIIabIBAHHIO OT-
BETCTBEHHOCTH TI0 OOCITY)KHBAHHUIO, CEPBUCY, MAPKUPOBKE, CO-
Omronenuio 6ezomnacHocty Ha npopasuoB [Kosryn, Kanunnna,
2022]. Ho maxke 3Th HEOCTATKA MOTYT CITY)KHTb JOTTOTHUTEIb-
HBIM CTUMYJIOM K UMIIOPTO3aMEIICHHIO BBO3UMBIX TOBAPOB.

C apyroii CTOPOHBI, CyNIECTBEHHOE MOBBIIIEHHE CTOUMOCTH
U CyLIECTBYIOIIUH ASPUIUT BHICOKOTEXHOJOTMYHBIX TOBAPOB,
BBO3HMBIX T10 MApauICIbHOMY UMIIOPTY, HE MO3BOJISIOT CO31a-
BaThb YCJOBHUS Ul IICHOBOM KOHKYPEHIIMHM Ha OTEUECTBEHHOM
PBIHKE, YTO MOXKET CIIOCOOCTBOBATH CUTYallHH, IPH KOTOPOH
POCCHICKMM KOMIAHHMSM BBITOJIHO 3aBBINIATH I[CHBI HA MPOH3-
BOAMMYIO HMIIOpPTO3aMenIaeMylo TpOAYKIHIo 0e3 obecriede-
HUSl COOTBETCTBYIOUIETO YPOBHSI KauecTBa 3TOHM MPOAYKIHH,
YTO HE OyleT CoCcOOCTBOBAThH MOBBIIICHUIO HHHOBAIIMOHHOCTH
SKOHOMHKH HaIllel CTPAHBI.

CTouT OTMETHTh emle OOuH (HaKTOp, KOTOPBIA JIOIDKEH
OBITh YUYTEH B CBS3M C MPEKpAICHHEM MapTHEPCKUX OTHOIIE-
HUI C HEKOTOPHIMHU 3araJHBIMH KOMITAHUSMH BBUJLYy CAHKIIUH.
IIpy mpUMEHEHWH MMUTALIMOHHBIX CTPATETHIl ITOHAYaly BHY-
TPEHHHH CIPOC Ha MPOU3BOAUMYIO IPOIYKIUIO MOXET OBITh
Y30K U HE SIBIISITHCS JIBUXKYIICH CHIION Pa3BUTHS SKOHOMHKH.
KputuuHbIM U1l pa3BUTHS ITOHAYANy OKAa3bIBACTCSl BHEIIHHN
CIPOC, CTUMYJIUPYIOLIHIA MPEUI0KCHUE WHHOBAIIMOHHBIX TOBA-
POB H yCJIYT CO CTOPOHBI HAIMOHAIBHBIX MPOU3BOACTB [[omu-
yenko, Obonenckas, 2018].

IIpumenuTensHO K Tekymied cutyauun B Poccum oTede-
CTBCHHBIC TPOU3BOJUTEIH, HAJIAKUBAIOUIME MPOU3BOJICTBO
B paMKaX IPUMEHEHHS IMUTAOHHBIX CTPATETHIA, MOTYT CTOJI-
KHYTBCSl C HEJIOCTATOYHOCTBIO CIIPOCA HA MPOU3BOAUMYIO TPO-
IYKIH0. B 9TOH CBSI3M CTaHOBUTCS OYEHD BAKHBIM YCTAHOBIIE-
HUE NAPTHEPCKUX OTHOLICHUI C KOMIAHUSMH JPYKECTBEHHBIX
CTpaH, KOTOPBIE CMOTYT CTaTh IOTPEOUTEISIMA UMITOPTO3aMe-
1aeMOW TPOJYKIUH, YTO CTAHET JOMOJIHUTEIbHBIM CTUMYJIOM
K POCTy IIPOHM3BOJCTBA W B JANbHEWIIEM — BHEAPEHHUIO COO-
CTBCHHBIX pa3pabOTOK M YCOBEPIICHCTBOBAHUN B IPOM3BOJ-
CTBEHHBI TpoIiecc.

TakuM 00pa3oM, CEroJHsi CJIIOXKHO OICHHUTh MPAKTHYECKOE
BIIMSTHHE YXO/Ia HHOCTPAaHHBIX KOMIIAHUH C PhIHKA, HO B JIIOOOM
Cllydae yKa3aHHbIC PUCKH JIOJDKHBI YYUTBIBAThCS TIPU pa3padboT-
K€ Mep MPOMBIIIICHHO ITOJUTHKH, B KOTOPYIO JTOJDKHBI BXOTUTh
MEpOIIPUSTHS 110 CO3JAHHI0 KOHKYPEHIIMH Ha OTEUECTBCHHOM
PBIHKE, B IIEPBYIO OYEPE/b B BBICOKOTEXHOJIOTHYHBIX OTPACIsIX,
a TaKk)Ke MEepOIpUATHS 110 (OPMUPOBAHHUIO CIIPOCa (B TOM YHCIIC
Ha MHOCTPAHHBIX JIPYKECTBEHHBIX PHIHKAX) Ha UMIIOPTO3aMe-
HIaEMYIO MTPOIYKIIHUIO.

3. ObcyxaeHue

TIpoBeneHHbIN aHANM3 HSKOHOMUYECKUX (AKTOPOB I-
(DEeKTHBHOCTH WMHTAIMOHHBIX CTPAaTerHil B Pa3BHBAIOLIMXCS
CTpaHax TO3BOJISIET BBLACIUTH PsAJl OCOOCHHOCTEH, 0e3 yuera
KOTOPBIX MPUMEHEHUE CTpaTernii mMuTanuu B Poccun B Mac-
mrabax Bcell cTpaHbl He OyaeT 3G eKTUBHBIM.

DNMMUHHUPOBATh HETaTHBHOE BIIMSHHE BBIICICHHBIX 0CO-
OEHHOCTEH BO3MOXHO Yepe3 TIPAMOTHYIO IPOMBIIUIEHHYIO
noMUTUKY. CTOUT OTMETHUTh, YTO INPOMBIIUICHHAs TOJUTH-

Onling www.jsdrm.ru
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Ka KaK COBOKYIHOCTb Me€p, NPHUHUMAEMBIX MPaBUTEIbCTBOM
JUIS TIOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH MECTHBIX (Gupm
U COAEUCTBUS CTPYKTYPHBIM NPE0OPa30BaHUAM B HIKOHOMHUKE,
— HE0OX0IUMOe YCJIOBHE Ul MOJAEPKKH JII000i pa3BUBaIo-
1eiicss SKOHOMUKH Ha MeXIyHaponHoi apene [Zhang, 2020].
B cBsi3M ¢ 3TUM cIaKMBaHUE HAIIMOHAIBHBIX 0COOCHHOCTEH
TEXHOJOTUYECKOTO Pa3BUTUS POCCUMCKONH HKOHOMHMKH MOXKET
OBITH OCYIIECTBJIEHO MMEHHO 3a CYET MEp INPOMBILIIICHHON
nonuTukd. C y4eToM BBISIBICHHBIX OCOOCHHOCTEH SKOHOMHU-
yeckoi cutyanuu B Poccun 3T Mepbl JOJKHBL, B YACTHOCTH,
YUUTBIBATh CIEIYIOLIEE.

1. Pa3BuTHe MHCTUTYTa MOJAECPKKH BHICOKOTEXHOJOTHY-
HBIX CYOBEKTOB MaJlOrO M CPEIHEro HpeAlpHHUMATEIbCTBA.
Baxnast ponb B HAKOIUIGHHWH OIbITA IPU HMPOBEACHUU HUMHU-
TallMi W UCIOJb30BAHUU ATHX 3HAHUU JUIS MPOBEICHHS COO-
CTBEHHBIX pa3paborok npuHaiexxut uMmenHo MCII kak 6onee
rUOKUM cyObeKTaM NpeIIPUHIMATEIbCTBA B OTIINYUE OT KPYTI-
HBIX MPENpHUSITUH. B cBs3H ¢ 3TUM HEOOXOAWMO PaCHIUPSTH
CTpaTeruyecKue HapaBICHUs OLIEPKKU MaJIOTO U CPETHETO
Ou3Heca, B TOM 4nciie (GUHAHCOBOH (JBFOTHOE KPEAUTOBAHHE,
rOCyJapCTBEHHOE IIOPYUUTENbCTBO, IPEJOCTABIECHIE I'PAHTOB,
YBEJIMYCHHE CPOKOB KPEIUTOBAHUS, IEPECMOTP HAJIOTOBO Ha-
Ipy3kH), HHGOPMAITMOHHOH (POpMUPOBAHHIE OTOKUTEIHHOTO
umuKa npeanpuauMaresss B CMU, oOydenune npeanpuHuma-
TEJBCTBY ), IOPUANYECKON (CHHKEHUE HArPy3KH I10 IIPOBEPKaM,
OIOpPOKpPATUYECKOM Harpy3Kd, OpraHu3anus OPHITYECKUX
KOHCYJIBTAIMi), MPOU3BOJICTBEHHOW (OpraHu3anus rocyiaap-
CTBeHHOM 3akynku toBapoB CMII, mpenocrasienue decruiat-
HBIX MECT B MYHHUIIMIIQIBHBIX KOBOPKHHI-LIEHTpax, obecre-
YeHHEe B3aMMOACUCTBHS MEXIy KpymHbIM OusHecom u CMII
IO IIPUHIIUITY «33aKa34MK — UCIOIHUTENbY ) [[ImoTHMKOBa 1 1p.,
2022; Pybanosa, 2022; [lIkypatos, 2022].

2. Y4uThIBast CyIIECTBYIONIYIO CTPYKTYPY YUaCTHHKOB KO-
HOMUYECKOH CHCTEMBI U OIPOMHYIO POJIb KPYIHBIX NpENIpH-
ATUH, HEOOXOOUMO CTUMYIUPOBATH UX K (HOPMUPOBAHUIO THO-
KOCTH CHUCTEM YIPaBJIECHUs, YTO MO3BOJUT OOJiee ONepaTuBHO
pearupoBaTh Ha M3MEHEHUE PBIHOYHBIX YCJIOBUH, CIEJOBaTh
TEHJICHIIUSM, B TOM YHUCIIe B c(hepe MAapKETHHTa U TEXHOJIOTHUH,
C LIEJIbIO MOBBIIICHUS TEMIIOB TEXHOJIOTHYECKOTO Pa3BUTHS.

3. CruMynupoBaHHE KpPYMIHBIX MPEINPUATHH K IpOBe-
JEHUIO UMHUTALUOHHBIX CTPATEruii, B TOM YMCIIE IIyTEM OCY-
HIeCTBIEHHS Toc3akasza. LlenecooOpa3Ho ogHOBpEeMEHHO (GOp-
MHPOBATh PBIHKU COBITA UISi HOBBIX IMPOM3BOACTB HE TOJIBKO
B paMKax CTPaHbl, HO ¥ CTUMYJIMPOBATh 3aKIFOUEHUE KOHTPAK-
TOB C MHOCTPAHHBIMHU TOKYNATEIISIMU.

4. [InanomepHOE Pa3BUTHE MHCTUTYTA 3AIIUTHI MHTEIUICK-
TyaJbHOM COOCTBEHHOCTH, IPOBOJUMOE BMECTE C IOCTEICH-
HBIM TEXHOJIOTUYECKUM pa3BUTHEM. BBeneHue u3MeHEHUI
B IIPAaBOBOE II0JIE OCOOEHHO BA)KHO C TOYKH 3PEHUS CO37a-
HUSL CTUMYJA JUUISl OT€YECTBEHHBIX NMPENNPUITUN MEePEXOAUTh
K COOCTBEHHBIM pPa3paboTKaM, OCYILECTBISEMbIM Ha OCHOBE
HAKOIJICHHOTO OIbITA B PAMKaX MMUTAIMOHHBIX CTpaTeruil.

5. BpemeHHOE CTHUMYIMPOBAHUE CHUKEHUS CTOMMOCTH
UMIIOPTHOTO 00OpPYJOBaHUS, BBO3MMOIO I10 IapaiielbHO-
My UMIIOPTY, B TOM YHUCII€ 4Yepe3 IPefoCTaBIeHue cyocuauit
W/WITY CHYDKEHHE TAMOXKEHHBIX TOILIMH, a TaKKe HHPOPMaIH-
OHHAsl MOAJEPKKA MPEANPHUITUH, OCYLIECTBISIOMUX IMapa-
JICJIbHBIM UMIIOPT U MIPUOOPETAIOIINX BBO3UMBIE TOBAPHI.
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VYkazaHHbIE MEPBl UMEIOT OOLIME HANPABIECHUS U C LENbIO
(baxTHYeCKO# peann3anuu TpeOyroT Oojiee AeTaNIbHON Mpopa-
OGOTKH, B TOM 4MCIIE, BOSMOXKHO, C YUETOM OTpacieBBIX U pe-
THOHAIIBHBIX 0cOOeHHOCTEel. BMecTe ¢ TeM OHUM HaroT oOmmit
BEKTOP [UIsl Pa3pabOoTKKU Mep NMPOMBIIIICHHON MOJTUTHKY C 11e-
JIBI0 YCHEIIHOTO MEePEHSATHS ONbITa TEXHOJIOTHYECKOTO Pa3BH-
TUS Ha OCHOBE MMMTALIMOHHBIX CTPAaTEerMi ¢ y4eTOM HallMo-
HAJIBHBIX 0COOCHHOCTEH Hallei CTpaHBbl.

Py6axosa KA.
Rubanova K.A

ABTOpPOM BBIIEIEHBI (DAKTOPHI, OKAa3aBIINE CYILIECTBEHHOE
BJIMSHHE HA YCHEIIHOCTb CTpPATerMii UMUTALUM B pa3BUBAO-
muxcs cTpadax: posb MCII B 95KOHOMHYECKOM Pa3BUTHH, COCTO-
SIHUE CHCTEMbl 3allUThI IIPAB UHTEIUIEKTYaIbHOU COOCTBEHHO-
CTH, a TAKXKE HAJIMYME KOHKYPEHLUH HA OTEYECTBEHHOM PBIHKE
€O CTOPOHBI HHOCTPAHHBIX BBICOKOTEXHOJIOTMYHBIX KOMIIAHUH.

AHanu3 NepeynciIeHHbIX (AKTOPOB B KOHTEKCTE BIMSHUSA
Ha BO3MOXKHOCTH IIPUMEHEHHMS HMMTALMOHHBIX CTpaTeruit

B Poccun moxasan, yTo pasziaudus B SKOHOMHYECKHX YCJIOBH-
ax Kuras u Poccnu He mO3BONSAIOT C(OPMHPOBATH OIHO3HAY-
HBIIl BBIBOJ O BO3MOXKHOCTH M IOTEHIMAIbHON YCIHEUIHOCTH
cTpareruil umuranuu B Poccun. ABTOp IPUXOAUT K BBIBOAY,
YTO YCHEIIHOCTh NMPUMEHEHUs Takux cTpareruili B PO Ha 00-
LIeCTPaHOBOM YPOBHE OYIET 3aBUCETh OT IIPOMBIIUIEHHOMH 110-
JIUTUKY, Onarogapst KOTOpoi Bo3aelcTBUE OONBIIMHCTBA Hera-
THBHBIX ()aKTOPOB MOXET OBITH CITIAKCHO.

3aKAloUYeHne

B CTaTbeC paCCMOTpEHLI KIKYCBEBIC OCO6GHHOCTI/I HpI/I-
MCHCHHUA HWMUTALNHUOHHBIX CTpaTCFl/lﬁ B pa3BnBa}oumxca
CTpaHaX nu paCKpLITBI HpeI/IMyIIleCTBa HUMUTAIMUOHHBIX CTpa-
TCFI/Iﬁ I TEXHOJOT'MYECCKOIo pa3BI/ITl/IH SKOHOMHUK TaKHUX
CTpaH.

Auteparypa

AsnokytmH E.®. (2019). 70 ner KHP: ot «007b110T0 CKaYKa» K TEXHOJIOTHYECKOMY «IIPOPBIBY». Becmuuk PIT'Y. Cepusi: Dxonomuka.
Vnpaenenue. Ilpaso, 4: 116—132.

Anekcangposckuit C.B., Illymkun M.A. (2015). Moaens peani3ainy CTpaTeruii MIMUTAIUKH KOMITaHUsIMU. MHHosayuu, 1: 108—114.

BbruraoB A.O. (2015). /lnarHoCTHKaA KATAKCKOTO Yy/ia: YTO HAM MOYKHO [03aUMCTBOBATh. Haykoepao: HayKa, npoussoocmeo, 00uecmeso,
1: 62-67.

Boiiko W.B. (2016). TexHonoruueckas COCTaBISIONIAs MOJTUTHKH UMITOpTO3ameltienus B Poccun. Hunosayuu, 1(207): 38—42.

Tonmgenko O.I., O6onenckas JI.B. (2018). [TyTh Kk ”HHOBALIMOHHOMY JIMJICPCTBY Pa3BUBAIOIIEHCS CTPAHbI (Ha IPHUMEpPe HOBBIX HHJTY-
CTpHAIIBHBIX CTpaH). MuHosayuu, 6(236): 21-29.

KostyH b. A., Kanunauna I'. H. (2022). [apaiienbHblid IMOOPT: IPOOJIEMbI U IEPCIICKTUBBI pa3BUTHs B Poccun. Dkonomura u npeonpu-
numamenvcmeo, 5(142): 186—188.

Marnunosa T.I'. (2022). TTapanienbHblii UMIIOPT U UHTEIUICKTyalbHAsI COOCTBEHHOCTb. MedcOYHAPOOHbILL JHCYPHAN SYMAHUMAPHBIX U
ecmecmeenHbix Hayk, T-2(70): 200-202.

Maiinanesuu 10.I1., benpuk K.A. (2017). Masblii Ou3Hec: MOHATHE U MPEUMYILECTBA. A3UMYN HAYUHBIX UCCTIEO08AHULL: IKOHOMUKA U
ynpasnenue, 6,2(19): 177-180.

Huxwurun I'.C. (2016). KitoueBble ”HCTpYMEHTBI HOBOH ITpOMBINUIEHHOM nonuTiku Poccuiickoit @eneparmuu. Cmpamezuueckue peute-
HUSL U puck-menedxcmenm, 1: 74=79.

[Tnornuxosa E.B., JIazpko JI.B., Kynuk A.B. (2022). 'ocynapcTBeHHast HOep)KKa MaIoro M CpeHero Ou3Heca B yCIOBHAX Y)KeCTode-
HUS CaHKIMU. EcmecmeenHo-2ymanumaprule ucciedosarnus, 43(5): 230-235.

Py6anora K.A. (2022). TIpumeHeHns: 00paTHOTO WHXKMHUPUHTA HA MPEANPHUATHIX MPOMBIIIICHHOCTH B YCIOBHSX HOBBIX CAHKIIHH.
DOkronomuxa u npeonpurumamenscmeo, 4(141): 1368-1372.

®donombeB A.H. (2017). HoBast npombIlIICHHAs! TIOJIMTHKA X MHHOBAIIMOHHBIC MPE0Opa30BaHKs HAIMOHAIBHON SKOHOMUKH. MHHOBA-
yuu, 12(230): 28-33.

Unummumos C.B. (2021). K Bonpocy o ¢daxropax pocTa KUTAHCKOH 5KOHOMUKH Ha COBPEMEHHOM 3Tarne. Obwecmeo: noaumuxa, 3KoHo-
muxa, npaso, 11(100): 51-56.

Ikyparos C.C. (2022). Crparernueckuie NpHOPUTEThI Pa3BUTUS MAJIOTO IpeAIIpUHUMaTenseTBa B Poccun: onbit Kutast. B ¢6.: Teopus u
npaxmuxa cmpame2upoganus: V Mexcoynapoonas nayuno-npakmuueckas Kongepenyus: COOPHIK H30PaHHBIX HAYYHBIX CTAaTeH: B 2 KH.
Mockga, 17-18 ¢espanst 2022 roga. M.: MI'Y um. M.B. Jlomonocosa, ku. II: 157-163.

[ymkua M.A., AnekcannpoBckuii C.B., ®omenkoB [I.A. (2017). MccnenoBanue NpakTUKA UMUTALUI B JICSITEIBHOCTH POCCUHCKUX
crapranoB. Munosayuu, 9(227): 67-76.

Aghion P., Harris C., Howitt P., Vickers J. (2001). Competition, imitation and growth with step-by-step innovation. The Review of
Economic Studies, 68(3): 467—492.

Bolton M.K. (1993). Imitation versus innovation: Lessons to be learned from the Japanese. Organizational Dynamics, 21(3): 30-45.

92 Online-Bepcua xypHana www.jsdrm.ru



A 725

Crparernyeckie peleHns v prck-MeHemkmenT / Strategic Decisions and Risk Management / B RZEMXBLEIE, 2023, 14(1): 1-108

Py6atosa K.A. BoaMOXHOCTY 1 IPOBNEMbI NPUMEHEHIA IMUTALIOHHbIX CTPATEr Wid TEXHONOT MYECKOT0 PasBUTHA B Pocciy
Rubanova KA Opportunities and problems of applying imitation strategies for technological development in Russia

AES IR R AN R IR D AREAISFIP
Cappelli R., Czarnitzki D., Kraft K. (2014). Sources of spillovers for imitation and innovation. Research Policy, 43(1): 115-120.

Chen M., Hambrick D. (1995). Speed, stealth, and selective attack: How small firms differ from large firms in competitive behavior.
Academy of Management Journal, 38(2): 453-482.

Chung L., Tan K.H. (2017). The unique Chinese innovation pathways: Lessons from Chinese small and medium sized manufacturing
firms. International Journal of Production Economics, 190: 80-87.

Corredor S., Forero C., Somaya D. (2015). How external and internal sources of knowledge impact novel and imitative innovation in
emerging markets: Evidence from Colombia. Emerging Economies and Multinational Enterprises, 28: 161-199.

Giachetti C., Pira S.L. (2022). Catching up with the market leader: Does it pay to rapidly imitate its innovations? Research Policy,
51(5): 104505.

Fang L., Lerner J., Wu Ch. (2017). Intellectual property rights protection, ownership, and innovation: Evidence from China. The Review
of Financial Studies, 30(7): 2446-2477.

Guo B., Li Q., Chen X. (2016). Diversity of technology acquisition in technological catch-up: An industry-level analysis of Chinese
manufacturing. Technology Analysis & Strategic Management, 28(7): 755-767.

Kalygina V.V. (2022). International technology transfer as an effective tool of export oriented import substitution in Russia. Becmuuxk
Poccuiickozo ynusepcumema opyrcol Hapooos. Cepus: Ixonomuxa, 30(2): 231-241.

Levitt T. (1966). Innovative imitation. Harvard Business Review, 44(5): 63-70.
Luo Y., Child J. (2015). A composition-based view of firm growth. Management and Organization Review, 11(3): 379-411.
Mukoyama T. (2003). Innovation, imitation, and growth with cumulative technology. Journal of Monetary Economics, 50(2): 361-380.

Sun J., Maksimov V., Wang S.L., Luo Y. (2020). Developing compositional capability in emerging-market SMEs. Journal of World
Business, 56(2): 101-148.

WangY. (2021). Innovation ecosystem with Chinese characteristics: Experiences and lessons from small and medium-sized manufacturing
enterprises. Tehnicki vjesnik, 28(4): 1291-1296.

Wu J., Zhang X., Zhuo S., Meyer M., Li B., Yan H. (2020). The imitation-innovation link, external knowledge search and China’s
innovation system. Journal of Intellectual Capital, 21(5): 727-752.

Yu X., Yan J., Assimakopoulos D. (2015). Case analysis of imitative innovation in Chinese manufacturing SMEs: Products, features,
barriers and competences for transition. International Journal of Information Management, 35(4): 520-525.

YiY., Wang Y., Shu C. (2020). Business model innovations in China: A focus on value propositions. Business Horizons, 63(6): 787-799.

Zhang G., Zhou J. (2016). The effects of forward and reverse engineering on firm innovation performance in the stages of technology
catch-up: An empirical study of China. Technological Forecasting and Social Change, 104: 212-222.

Zhang K.H. (2020). Industrial policy and technology innovation under the US trade war against China. The Chinese Economy, 53(5):
363-373.

Zhang M., Merchant H. (2020). A causal analysis of the role of institutions and organizational proficiencies on the innovation capability
of Chinese SMEs. International Business Review, 29(2): 101638.

Zhou X., Cai Z., Tan K.H., Zhang L., DuJ., Song M. (2021). Technological innovation and structural change for economic development
in China as an emerging market. Technological Forecasting and Social Change, 167: 120671.

References

Avdokushin E.F. (2019). 70 years of China: From “big leap” to technological “breakthrough”. RGGU Bulletin. Series: Economics.
Management. Law, 4: 116-132. (In Russ.)

Aleksandrovskiy S.V., Shushkin M.A. (2015). Application model of imitation strategy for a company. /novations, 1: 108-114. (In Russ.)

Blinov A.O. (2015). Diagnostics of Chinese miracle: What do we can borrow meditation analyst. Naukograd Science Industry Society,
1: 62-67. (In Russ.)

Bojko I.V. (2016). Technological domain of import-substitution policy in Russia. [nnovations, 1(207): 38-42. (In Russ.)

Golichenko O.G., Obolenskaya L.V. (2018). The way to innovative leadership of a developing country (evidence from new industrial
countries). Innovations, 6(236): 21-29. (In Russ.)

Kovtun B. A., Kalinina G. N. (2022). Parallel import: Problems and prospects of development in Russia. Journal of Economy and
Entrepreneurship, 5(142): 186-188. (In Russ.)

Maglinova T. G. (2022). The parallel import and intellectual property. International Journal of Humanities and Natural Sciences,
7-2(70): 200-202. (In Russ.)

Online www.jsdrm.ru 93



Crparernyeckie peleHns v prck-MeHemkmenT / Strategic Decisions and Risk Management / fxBRZEMXBLETE, 2023, 14(1): 1-108

B03MOXHOCTH ¥ NPOGNEMbI MUMEHEHIA UMUTALIMOHHbIX CTPaTEFMﬂ TEXHOMOTVIHECKOr0 PasBuTA B Poccnm Py6atosa K.A.
Opportunities and problems of a }Iy*\?%\mnatlon strategies for technological development in Russia Rubanova KA
5=

AR DER R ANR SRR AN
Majdanevich Y.P., Bedrik K.A. (2017). Small business: Concept and benefits. Azimuth of Scientific Research: Economics and
Administration, 6, 2(19): 177-180. (In Russ.)

Nikitin G.S. (2016) Key instruments of the new Russian industrial policy. Strategic Decisions and Risk Management, 1: 74-79. (In Russ.)

Plotnikova E.V., Lazko L.V., Kulik A.V. (2022). State support for small and medium-sized businesses in the context of tougher sanctions.
Natural-Humanitarian Studies, 43(5): 230-235. (In Russ.)

Rubanova K.A. (2022). Reverse engineering application at industrial companies in the context of new sanctions. Journal of Economy
and entrepreneurship, 4(141): 1368-1372. (In Russ.)

Folomev A.N. (2017). New industrial policy and innovation development of the national economy. /nnovations, 12(230): 28-33. (In Russ.)

Chichilimov S.V. (2021). To the question of the factors of growth of the Chinese economy at the present stage. Society: Politics,
Economics, Law, 11(100): 51-56. (In Russ.)

Shkuratov S.S. (2022). Strategic priorities for the development of small business in Russia: The Chinese experience. In: Strategizing:
theory and practice: Vinternational research-to-practice conference: collection of selected scientific articles: in 2 books. Moscow, 17-18
February, 2022. Moscow, Lomonosov Moscow State University, Book II: 157-163. (In Russ.)

Shushkin M.A., Aleksandrovskiy S.V., Fomenkov D.A. (2017). Study of imitation practices in Russian startups. Innovations, 9(227):
67-76. (In Russ.)

Aghion P., Harris C., Howitt P., Vickers J. (2001). Competition, imitation and growth with step-by-step innovation. The Review of
Economic Studies, 68(3): 467-492.

Bolton M. K. (1993). Imitation versus innovation: Lessons to be learned from the Japanese. Organizational Dynamics, 21(3): 30-45.
Cappelli R., Czarnitzki D., Kraft K. (2014). Sources of spillovers for imitation and innovation. Research Policy, 43(1): 115-120.

Chen M., Hambrick D. (1995) Speed, stealth, and selective attack: How small firms differ from large firms in competitive behavior.
Academy of Management Journal, 38(2): 453-482.

Chung L., Tan K.H. (2017). The unique Chinese innovation pathways: Lessons from Chinese small and medium sized manufacturing
firms. International Journal of Production Economics, 190: 80-87.

Corredor S., Forero C., Somaya D. (2015). How external and internal sources of knowledge impact novel and imitative innovation in
emerging markets: Evidence from Colombia. Emerging Economies and Multinational Enterprises, 28: 161-199.

Giachetti C., Pira S.L. (2022). Catching up with the market leader: Does it pay to rapidly imitate its innovations? Research Policy,51 (5): 104505.

Fang L., Lerner J., Wu Ch. (2017). Intellectual property rights protection, ownership, and innovation: Evidence from China. The Review
of Financial Studies, 30(7): 2446-2477.

Guo B., Li Q., Chen X. (2016). Diversity of technology acquisition in technological catch-up: An industry-level analysis of Chinese
manufacturing. Technology Analysis & Strategic Management, 28(7): 755-767.

Kalygina V.V. (2022). International technology transfer as an effective tool of export oriented import substitution in Russia. RUDN
Journal of Economics, 30(2): 231-241.

Levitt T. (1966). Innovative imitation. Harvard Business Review, 44(5): 63-70.
Luo Y., Child J. (2015). A composition-based view of firm growth. Management and organization review, 11(3): 379-411.
Mukoyama T. (2003). Innovation, imitation, and growth with cumulative technology. Journal of Monetary Economics, 50(2): 361-380.

Sun J., Maksimov V., Wang S.L., Luo Y. (2020). Developing compositional capability in emerging-market SMEs. Journal of World
Business, 56(2): 101-148.

Wang Y. (2021) Innovation ecosystem with Chinese characteristics: Experiences and lessons from small and medium-sized manufacturing
enterprises. Technical Gazette, 28(4): 1291-1296.

Wu J., Zhang X., Zhuo S., Meyer M., Li B., Yan H. (2020). The imitation-innovation link, external knowledge search and China’s
innovation system. Journal of Intellectual Capital, 21(5): 727-752.

Yu X., Yan J., Assimakopoulos D. (2015). Case analysis of imitative innovation in Chinese manufacturing SMEs: Products, features,
barriers and competences for transition. International Journal of Information Management, 35(4): 520-525.

YiY., Wang Y., Shu C. (2020). Business model innovations in China: A focus on value propositions. Business Horizons, 63(6): 787-799.

Zhang G., Zhou J. (2016). The effects of forward and reverse engineering on firm innovation performance in the stages of technology
catch-up: An empirical study of China. Technological Forecasting and Social Change, 104: 212-222.

Zhang K .H. (2020). Industrial policy and technology innovation under the US trade war against China. The Chinese Economy, 53(5): 363-373.

Zhang M., Merchant H. (2020). A causal analysis of the role of institutions and organizational proficiencies on the innovation capability
of Chinese SMEs. International Business Review, 29(2): 101638.

Zhou X., Cai Z., Tan K.H., Zhang L., Du J., Song M. (2021). Technological innovation and structural change for economic development
in China as an emerging market. Technological Forecasting and Social Change, 167: 120671.

94 Online-Bepcua xypHana www.jsdrm.ru



Crparernyeckie peleHns v prck-MeHemkmenT / Strategic Decisions and Risk Management / B RZEMXBLEIE, 2023, 14(1): 1-108

PyﬁaHOBa KA. BoamoxHocTv n ﬂpOsJ’ISMbI NPUMEHEHNA UMUTALMOHHBIX CTDaTeFVIVI TEXHONOrN4ECKOro passuTia B Poccim

Rubanova K.A. Opportunities and problems of applying imitation strategies for technological development in Russia
RSN BN R RIS ISR S F I

UHPpopmaLms ob aBTope

Kpucruna AnaronneBna PyGanoBa

AcIUpaHT fenapTaMeHTa MeHeXKMeHTa 1 nHHoBauii @ruHaHncoBoro ynusepcurera npu [Ipasurensctee Poceniickoii @eneparuu (Mo-

ckBa, Poccust). SPIN: 2704-3000.

O0JsacTh HayYHBIX MHTEPECOB: IPUMEHEHHE OOPATHOIO MH)KUHUPUHI'A, TIOBBIIIEHUE (P ()EKTUBHOCTH 3a cueT uMHUTauuii, GhopMupoBa-

HUE UMHTAIIMOHHBIX CTPATErni, NOJINTHKA MMIIOPTO3aMEILEHHMS.

rubatina@mail.ru

About the author

Kristina A. Rubanova

Postgraduate student, Department of Management and Innovation, Financial University under the Government of the Russian Federation
(Moscow, Russia). SPIN: 2704-3000.

Research interests: reverse engineering application, increasing efficiency through imitations, formation of imitation strategies, import
substitution policy.

rubatina@mail.ru

EEER

Kristina A. Rubanova

BEFHABNEMAZEES0FMARIMRE (HZHE=HR ) - SPIN : 2704-3000 -
ey o TRENNE B EGRSRE - BENEIEM - #OBRME -
rubatina@mail.ru

Cratps noctynmia B penaknuto 04.03.2023; mocne periensuposanust 29.03.2023 npunsta k myonukarmun 03.04.2023. ABTop mpouunTai
U 0/100pWII OKOHYATEJIbHBIH BAPHAHT PYKOIIUCH.

The article was submitted on 04.03.2023; revised on 29.03.2023 and accepted for publication on 03.04.2023. The author read and
approved the final version of the manuscript.

XET 04.03.2023 BRA4IE - =T 29.03.2023 BEis. Z/aT 03.04.2023 #Z A% - (FECENEIHUE T FRIRERA -

Online www.jsdrm.ru 95



Crparernyeckie peleHns v prck-MeHemkmenT / Strategic Decisions and Risk Management / fxBRZEMXBLETE, 2023, 14(1): 1-108

06 ynpaBneHmm NPOMBILIMEHHbIM NPEANPUATUEM Ha OCHOBE NOKa3aTeneyi NoTeHUMana Hoswkos A.B.
On the management of an industrial enterprise based on potential indicators Novikov A.V.
EFENEmnsEE TWEW

DOI: 10.17747/2618-947X-2023-1-96-103
YAK 65.01 (@) BY 4.0

OO0 ynpasneHin NPOMBILLNEHHBIM NPEeanpPUATEM
Ha OCHOBE nokasaatesnen noteHuyana o
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AHHOTaUus

Crarbst OCBAIIEHA PACCMOTPEHMIO MOKa3aTeNel MOTeHIMala KaK MHCTPYMEHTOB ONEPaTHBHOIO M CTPATErMYECKOro MEHEDKMEHTa. B pamkax onepaTtuBHOTO
yIpaBlIeHUs] HEOOXOIMMO COXPAHEHHUE JIOCTUIHYTOTO YPOBHS Pa3BUTHS, a CTPATEINUECKOE YIPABICHUE JOJDKHO OBITh HAIENEHO HAa PAa3BUTHE BO3MOXHOCTEH
MIPEIPHUATHS, €T0 IOTCHIMANA. BBISBICHBI ONEPAaTUBHbIC U CTPATETHYECKHUE MapaMeTphl 00ecriedeH s KOHKYPEHTOCIIOCOOHOCTH npeanpustus. st moctpoeHus
rokasaresei moTeHuyana chopMupoBaHbl CTPATEIrNYECKUE CTPYKTYPBI MPEIAIPHATHS, PEICTABISIONINE COO0H KOIUYECTBEHHOE 0TOOPaKEHHE IKOHOMHYECKOH,
TEXHOJIOTMYECKOW M OPTraHU3aLHOHHON CTPYKTYp MPEANpHUATHS (B BUJIE ONPEACICHHBIM 00pa3oM CrpyNIMPOBAaHHBIX H3Aepikek). Ha ocHOBe mpuMeHeHus crpa-
TETHIECKUX CTPYKTYP CHOPMUPOBAHBI (PAKTHUCCKHE U LIEICBBIC 3HAYCHHUS TOTCHIHAIIA IPESAPHATHS KaK KPUTCPHHU OLICHKH YPOBHS PA3BUTHSI B OKOHOMUYCCKOM,
TEXHOJIOTHYECKOM U OPraHM3allMOHHOM OTHOLICHUH. [IpUMEHEHHE CTPATErnYecKUX CTPYKTYpP MO3BOJISET OCYIIECTBISATH ONEPATHBHYIO OaJaHCHUPOBKY 3aTpar
MIPENPHUATHS IIPU NPEBbILICHUN (AKTUUECKUX 3aTpaT HaJl INIAHOBBIM YPOBHEM, a TAK)KE OCYILECTBIISTh IEPECTPONKY CTPYKTYPBI IPEIIPUATHS IIPU IEpPeXo/ie Ha
BBIITYCK HOBOM MPOIYKIUH WM B LEJIAX aHTUKPU3UCHOTO YIIPABJICHUSL.

KuroueBble €J10Ba: KOHKYPEHTOCIIOCOOHOCTD, CTPATErMYECKUE CTPYKTYPBI, IOTEHIMA TPEANPUSTHS, OQJIAHCHPOBKA 3aTPaT, ONIEPATUBHbBIA MEHEIKMEHT, CTpa-
TErMYECKUH MEHEKMEHT, PECTPYKTYpHU3aLusl.
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On the management of an industrial enterprise
based on potential indicators

A.V. Novikov'
! Saint Petersburg Mining University (Saint Petersburg, Russia)

Abstract

The article is devoted to the consideration of potential indicators as tools of operational and strategic management. Within the framework of operational management,
it is necessary to maintain the achieved level of development, and strategic management should be aimed at developing the capabilities of the enterprise, its
potential. The operational and strategic parameters of ensuring the competitiveness of the enterprise are identified. To build the indicators of potential, strategic
structures of the enterprise have been formed, showing a quantitative representation of the economic, technological and organisational structures of the enterprise
(in the form of grouped costs in a certain way). Based on the use of strategic structures, the actual and target values of the enterprise’s potential as criteria for
assessing the level of development in economic, technological and organisational terms are formed. The use of strategic structures makes it possible to carry out
operational balancing of the company’s expenses when the actual costs exceed the planned level, as well as to change the company’s structure during the transition
to the manufacture of new products or for the purposes of crisis management.

Keywords: competitiveness, strategic structures, enterprise potential, cost balancing, operational management, strategic management, restructuring.
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BeBeaeHue

MeHeKMEHT TIPOMBIIIUICHHOTO IPEANPUITHS BKIIFOYACT
ynpaBjieHue nporeccaMu (pyHKIMOHUPOBAHUS U PA3BUTHUSL.

OyHKIMOHNPOBAHUE MPEATNONAraeT IUKINYECKoe ITOBTO-
pEHHE OJIHUX M TeX K€ AEHCTBUH, KaueCTBO €ro OIpe/eseTcs
CTaOMIBHOCTRIO pHTMa. B mponecce (QyHKIMOHMpPOBAaHUS He-
00XOANMO COXPaHUTh TOT YPOBEHb PA3BUTHsL, KOTOPBIH ObLI 10-
CTHTHYT paHee, IPH OCYIICCTBICHUHN IPEABITYIIETo UK CTpa-
TETMYECKOTO YIPaBICHHS.

Pa3BuTHE TIpemnpuATHS, ABIIONIEECS O0OBEKTOM CTpaTer-
YECKOro yIpaBJICHUs], IPENoIaraeT JOCTHKEHUE HOBOTO YPOB-
HsI, KOTOPBIIf 00ECIIeYnBaeT BO3MOXKHOCTH OoJee YCIICITHOTO
¢ynxumonuposanus [Karekano, 2011; Houxos, 2023]. Heo6-
XOAUMOCTB Pa3BHUTHSA 00yCIIOBICHA M3MEHEHUSAMH BO BHEIIHEH
cpelie OpraHu3alyy, KOTOPbIe CIOCOOHBI IPUBECTH K CHIXKEHUIO
3(hGEKTUBHOCTH TPOLECCOB (PYHKIIMOHUPOBAHUS, TMPHOBUIA |
MOTEHINAIbHO — K OaHKpoTcTBY [HoBHKOB, MBankoBuy, 2016].
Ocoboe MecTo B MCHEKMEHTE 3aHUMAaeT AaHTHKPU3HCHOE
YIpaBJICHUE, KOTOPOE MPEIIoIaraeT BBIXO U3 yXKEe CIIOXKUBILC-
rocsl KpH3uca, mpeojoieHne yosrrounoctd. HeobxonamuMem ye-
JIOBHEM BBDKMBAHUS [IPEIIPHUATHS SIBISIETCSA HaIU4ue NpHObLIH,
MO3TOMY B YCJIOBHSIX HEBO3MO)KHOCTH HapaIldBaHUS 0OBEMOB
BBIITYCKA [IPOAYKLIUH WX OBICTPOH AUBEPCUPUKALUY TPEAIPH-
ATHE OCYIIECTBIACT MOJUTHKY COKPAIICHHUs H3/ICpPiKeK, 4To, B
CBOIO OYepe[lb, CIIOCOOCTBYET CHIKEHMIO TOCTUTHYTOTO Ipen-
HPHATHEM YPOBHS PAa3BHUTHSA, HO 00ECIICINBACT €TO BEDKUBAHIE.

Jns ynpaBieHusl IPOLECCOM Pa3sBUTHA M PETYIHPOBAHUS
npornecca (QYHKIIHOHHPOBAHUS IPEANPHATUS HEOOXOJUMBI KO-
JIMYECTBEHHbIE OLCHKU YPOBHS pa3ButTHs. Kak npezacrasnsercs,
B KaueCTBE TaKOBBIX MOXKHO PacCMaTpUBATh MOKAa3aTeNH IPO-
MBIIUICHHOTO MOTEHIMANa MPeNIpHUATHS, OLIEHUBAaeMbIe Ha OC-
HOBE 3aTPATHBIX MPOMOPIHUH TeHCTBYIOIMIETO MPEATIPHATHS.

Ha ocHoBe napamMeTpoB NPOLYKILHMU MOTYT ObITH ¢(HOPMHUPO-
BaHBI IeJIeBbIC 3HAUCHHS ITOKa3aTelneil MOTeHIHana (3aTpaTHbIe
MPONOPIMK TEKyIIeH WIN IUIAHUPYEMOW K BBIIYCKY IPOIYK-
mun). ObecriedeHre COOTBETCTBHS (DAKTHYECKHUX 3HAUCHHUH Iie-
JIEBOMY YPOBHIO IIPEJICTaBISET CO0O0M 3a1ady MEHELKMEHTA.

B pamKax aHTHKPH3HCHOTO MEHEKMEHTa ITOKa3aTeln Io-
TEHLMANa TAKKe MOTYT CIYXHUTb OPUCHTHPAMH IPEINPUSITHS,
TO3BOJIIOIIMMHE BEIOUpATh OoJiee 1eaecoo0pasHblii ¢ TOYKH 3pe-
HUS 10ITOCPOYHOM NEPCHEKTHBEI BapHaHT. PaccMOTpeHuIo 3THX
BOIIPOCOB U TIOCBSIIIEHA HACTOAIIAsA CTaThs. L{enb rccaenoBanms
— pa3paboTka Iokazareel MoTeHIHala IPeANPUATHS, a TakKe
HCCIIETIOBAaHNE BO3MOKHOCTEH HCIIONB30BAHMS ITHUX IOKa3aTe-
Jiell B ONIEpaTHUBHOM ¥ CTPATErHYECKOM YIIPABICHUU.

B pabote cTaBHINCH CIEAYIONINE 3aJa9H:

* HCCIIENOBAaHHE IIapaMEeTPOB  KOHKYPEHTOCIOCOOHOCTH
OPEANPUATHS B KPAaTKOCPOYHOH M JOITOCPOUHOH Iep-
CIIEKTHBAX;

* pa3paboTKa IoKa3aTeNne MoTeHnHaNa MpepUsTHS;

* paccCMOTpEeHME BOIPOCA NPUMEHEHUs MOKazareneil MOTeH-
Imana JUIs OaaHCHPOBKH 3aTpaT B PAaMKax OIEPaTHBHOTO
YIIpaBIEHNs], @ TAKKE ISl YIPABICHHS CTPYKTYPOH IPeIpy-
ATUA B paMKaX IUTAHUPOBAHMS BBITYCKa HOBOH IPOTYKIIHH.

MeTon0n0rHs HACTOSILETO UCCIEA0BAHUS COCTOUT B IIPUMe-
HEHHH METOJIOB arperHpoBaHUs PECypCOB MPEATIPHATHS, MaTe-
MaTH4YEeCKOTO MOJICJIMPOBAHUS, A TaKKe OOIIECHAYYHbIX METOJIOB
aHAIM3a U CHHTE3a.

Onling www.jsdrm.ru
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1. MNapameTpbl KOHKYPEHTOCMOCOBHOCTH
NpPeAnpPUsTUS

B ormenxe mapaMeTpoB KOHKYPEHTOCIIOCOOHOCTH IIPETIPHs-
THSI aBTOP PA0OTHI UCXOAWII U3 CJIEIYIOIUX METOIOTOTHYECKUX
HPEIIOCHUIOK:

* BHEUIHETO 3aJaHusl KaHAJOB YIPAaBICHUS NPEINpUSITU-
€M, TTOCKOJIbKY UMEHHO 3(()eKTHBHOCTH B3aUMOJICHCTBHS
IPENpUATUS ¢ BHEWHEH cpenoil o0ycnoBiauMBaeT HpH-
OBLTEHOCTH HITH YOBITOYHOCTB XO3SIHCTBEHHO! ICSATETEHO-
CTH, SKOHOMHUECKYIO L[eJIECO00Pa3HOCTh CYIECTBOBAHUS
HpEeIIPHUATHS KaK TAKOBOIO;

* pa3Iuuys ONEPaTHBHBIX U CTPATETMUECKUX IapaMeTpoB
ylpaBiieHUs (IIEpPBbIE CBA3aHbI C TEKYLIEH AesTENIbHOCTHIO,
(DYHKLIMOHUPOBAHUEM NPEAIPHUATHS, BTOPbIE — C Pa3BUTHU-
eM HPEANPHATHS, 0TOOPOM H MPAKTUUECKON pean3armeit
OZIHOTO W3 aJbTEPHATUBHBIX CTPATEIUUECKUX BApUAHTOB).
OyHKIMOHUPOBAHUE — HPEINPUATUS  XapaKTePU3YeTCs
OIPE/ICIICHHOM MOBTOPSIEMOCTBIO JICUCTBUM, CTaOMIBHO-
cTeio puTMa. [Ipomeccs! pa3BUTHA MPHUBOAAT K (haKTHIe-
CKOMY pa3pyLIEHHIO CI0KMBLIEIOCs MOPAIKA, HO TOKHbI
CIIOCOOCTBOBATH MOBBIIICHUIO 3()(PEKTHBHOCTH OOMEHHBIX
IPOLIECCOB MIPENNPUATUS ¢ BHEIIHEH cpenoi, adexrus-
HOCTH (DYHKI[HOHHPOBAHHS, BEIXOY Ha HOBBIC PBIHKH, BBI-
IIyCKYy HOBBIX U OOHOBJIEHHBIX NIPOIYKTOB U T.IL;

* BO3MO)KHOCTU OLEHKHU YPOBHS Pa3BUTHUsI HA OCHOBE COOT-
HOILCHUsI KOMIIOHEHTOB 3aTpar. B Xone pa3Butus npen-
HpUATHE IPOXOIUT AIUTENbHBII MyTh, @ IIPOrPECCUBHOE
Pa3BUTHE XapaKTEpU3YyeTCsl MOBBILICHUEM KauecTBa U
HAyKOEMKOCTH IPOMYKLUHM, IOCTEIIEHHBIM NEPEXOIOM K
MEXaHU3UPOBAaHHBIM U aBTOMATU3HPOBAHHBIM CPEICTBAM
IIPOU3BOZCTBA C COOTBETCTBYIOLIHUM YCIIOKHEHUEM YIIPaB-
JICHUs, NPUMEHSIEMOro OOOpYHOBAaHMS M IOBBILICHHEM
3HAYUMOCTHU CTPYKTYP [IOATOTOBKYU IIPOU3BOACTBA;

* 3aBUCHUMOCTH IIPOU3BOZCTBA OT OTPACIIEBOIO OKPYKEHHUs,
TpeOOBaHMIT K BBITyCKaeMON MPOMYKIHH, TIPUMEHICMBIX
OTpPACIIEBBIX TEXHOIOTHH, EMKOCTH PhIHKA M YPOBHS cele-
CTOMMOCTH, OIpemensieMoro (GopMupyrommencs Ha PhIHKe
LICHOW mponykra. B psje ciyuaeB npennpusitusi oOuna-
JIAl0T CTPYKTYPHOH HETOCTaTOYHOCTBIO JIHOO HM30BITOU-
HOCTBIO, KOTOPBIE CIOCOOCTBYIOT POCTY CE0ECTOMMOCTH
[IPOU3BOACTBA, a TAKKE [UIUTEILHOCTU IPOM3BOJCTBEH-
HOTO LIMKJIa IPU OZHOBPEMEHHOM BO3MOYKHOM CHIDKEHHU
YPOBHsI KadecTBa IPOAyKUMH. VIHBIMU CIOBaMM, aKTy-
AJIBHOM sBIIsIeTCs po0ieMa BBIOOpa «CTPYKTYPHBIX 3Ta-
JIOHOBY TIPEAIPHUATHH, 00ECIICUNBAIOIINX HEOOXOIIMBIH
U JIOCTaTOYHBIM YpOBEHb Pa3BUTHs IPOU3BOICTBEHHOM
HH(PPACTPYKTYPHI MO BBIITYCK OIPEICIICHHBIX BUIOB IPO-
nykuuu. Kak npezacrasisiercs, 9Ta npo0iieMa MOKET ObITh
pellieHa Ha OCHOBE pa3pabOTKU II0Ka3aTellel IOTeHIaa,
OIIpe/ieNIIeMbIX HAa OCHOBE KaK (PaKTUUECKOr0 COOTHOILIIE-
HUS 3aTpar HPEANpHATHS, TaK U TPeOOBaHHI K COOTHO-
IIEHUIO 3aTPaT BBIYCKaeMOH M IJIAHUPYEMOH K BBIITYCKY
nponyknuu. TpeGoBaHHE COOTBETCTBHS (PAKTUUECCKUX
3HaYeHUH MoKa3arenel MoTeHIrana MpeanpusTHs aHaio-
THYHBIM [TapaMeTpaM, OIpeeIseMbIM IPOLYKIUEH, ABIIs-
€TCsl BO3MOXKHBIM YCIIOBUEM OO€cCIedeHHs MUHUMAIN3Ma
U JOCTaTOYHOCTH CTPYKTYpbl peanpustust. CTpyKTypHast
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g
U30BITOYHOCTD TIPUBOJIUT K MOCTENIEHHOM Jierpaialiiy Ya-
CTH IIPOM3BOJICTBEHHBIX MOIIHOCTEH U JIPyTHX PECYpPCcOB
npennpusituii [Lorenz, 1994; Eisenhardt, Martin, 2000], a
CTPYKTYpHasi HEJJOCTAaTOYHOCTh — K HEBO3MOXXHOCTHU BBI-
MyCKa HEKOTOPBIX BHUJIOB MPOAYKIMU U JIETPAIalldl TeX-
Hostoruii [HoBukog, 2017b].
YnpaBneHne KOHKYPEHTOCIIOCOOHOCTBIO MPEAIPHUATHS MOXK-
HO paccMaTpuBarh ¢ TOUKU 3PEHUS ONEpaTUBHOMN U cTpaTernye-
ckoii nepcnextussl [HoBukos, 2017a]. C TOUKH 3peHUs KpaTKo-
cpouHoro nepuoaa (HyHKIMOHHPOBAaHKE MPEANPUATHS Ha Oase
UMEIOIIMXCS PECYPCOB U TEXHOJIOTHI TPOU3BOJICTBA) HEOOXOIH-
Mo obecriedeHre COOTBETCTBHS ITPOAYKINH IIPEATIPUSITHS TPEOO-
BaHUSM PBIHOYHOTO OKPYKEHHSI — LIEHE TPOAYKTA, €ro 00bemy
poJax 1 TpeOyeMOMy YpOBHIO KadecTsa (Tabi. 1).

Tabmuua 1
PrIHOYHBIE VI BHYTpU(IPMEHHbIE TapaMeTpbl
Table 1
Market and incompany parameters

IMapameTphbl yIpaBJIeHUs NIPEANPUITHEM
EYLER OS] OnepaTuBHbIe Crparerunyeckue

PoiHOYHBIE

Tena CebecTonMoCTh CTpyKTypa pecypcoB
MBI MIPEATIPUSATHS
Opraau3zanyst
O0beM pogaxk  OOBEM MPOU3BOACTBA P -
MIPOM3BOICTBA
TexHonoruyeckas
TexHonorus
KauectBo TOYHOCTD (TOIXHOCTH)
MIPOM3BOJICTBA
H3JICIIHSE

HUcmounux: [HoBukos, 2010; 2012].

COOTBETCTBUE PHIHOYHOM 1IEHE 00ECTICYMBACTCS TOCTHIKCHH-
€M TaKor0 YPOBHSI CE0ECTOMMOCTH, IPH KOTOPOM TPEIIPHUSITHE
HUMECT BOBMOKHOCTD ITOJTYYaThb le/I6bIJ'lb (prHO‘lHaﬂ I€Ha BBIIIC
cebecronmocTn m3nenust). st obecriedeHust cObITa MPOXYKIHN
HEOOXOMMO O00eCIeUUTh PaBEHCTBO MOTEHLHATLHOTO o0beMa
poiak 00beMy MPOU3BOACTBA ((paKTHUECKasi MPOU3BOAUTEIIb-
HOCTb TPOIIECCOB U3TOTOBJICHUS IPOAYKIIMH JIOJDKHA OBITh paBHA
u1aHoBoi). UTo KacaeTcst KauecTBa MPOAYKIUH, TO, KaK ObLIO T0-
ka3aHo B pabore [HoBukos, 2017b], B KpaTKOCpOYHOM IEpHOJIE
(Ha 06a3e CyIIECTBYIOLIMX TEXHOJOTHIT) BO3MOXKHO JIMIIIL o0ecrie-
YEHHE TEXHOJOIMYECKOM TOYHOCTH WJIN TFOAHOCTHU TMPOAYKIHH,
MIOCKOJIBKY JIEHCTBYIOIIAs] TEXHOJOTHS ONpENelisieT MaKCUMAITb-
HbIIl ypOBEHb KayeCTBa MPOAYKIIUHU, COOTBETCTBYIOLIMIA TOHOMY
W3NeNHI0, W 0e3 3HAUYMTEeNHHOTO M3MEHEHHS! TEXHOJOTHYECKUX
IPOUCCCOB MNOBBICUTH KAUYECTBO IMPOAYKIIMHA HEBO3MOXKHO.

B ciyuae niepexoa Ha BBIITYCK HOBOHM POITYKINH OTIEPATHUB-
HbIC [APaMETPhI TEPSIOT aKTYalIbHOCTh M3-3a MPOCTPAHCTBEH-
HO-BPEMCHHOH OTPaHWYCHHOCTH, OpPHEHTAlMKA Ha TEKYIIyO
BBIIYCKAeMyI0 NPEANPUSATHEM MPOAYKIMIO. 31eCh BCTYNAlOT
B JIEWCTBUE CTPAaTErHuecKHe MapaMeTphl: CTPYKTypa pecypcoB
HpeAnpHATHs (€€ OPUCHTHPOBAHHOCT B MPOIILIOE, HACTOSAIICE
W Oyyliee), OpraHu3alys MPOU3BOACTBA (OPraHU3aLHs TIPO-
M3BOJICTBA ONpPEACISIET MAKCHMaJbHBIH 0OBEM HMPOHM3BOJCTBA,
KOTOPBIH OTEHIUATIBHO MOXKET OBITh 00€CTICUeH) M TEXHOJIOTHS
NPOU3BOJICTBA, KOTOpas JOJDKHA obecneduth (popMHpOBaHHE
BCEX MOTPEOUTENHCKAX CBOWCTB OYIYILETO BUIA U3/ICIHH.

Hoswkos A.B.
Novikov A.V.

Takum 00pa3oM, ¢ TOUKH 3PEHUs] CTPATETHYECKOTr0 MEHE-
JKMEHTa MOXXHO TOBOPHUTH O TpeX KaHajiax yINpaBJeHus — pe-
CYpPCHOM, OPraHU3allMOHHOM U TEXHOJIOTMYECKOM, Ha OCHOBE
KOTOPBIX MOTYT OBITH c(DOPMUPOBAHBI CTPATETHIECKUE CTPYK-
Typbl IPENPUATHS KaK HHCTPYMEHT CTPATETHYECKOro YIpaB-
JICHHUSI.

9. Pa3paboTka nokasaTeAem
MOTEHLIMAAA NMPEANPUITUS

2.1. DopMUPOBaHME CTPATerMYeCcKkmx CTPYKTYP

Kaxxgoe nNpoMBIIITIEHHOE NPEANpUsITHE XapaKTepH3yeTcs
KayeCTBEHHO-KOJIMUECTBEHHOH ompeneneHHocToo. [lpu sToM
Ka4eCTBEHHAs] OIIPEICICHHOCTh XapaKTepU3yeTcss OCHOBHOMN
(byHKIMEH TpeAnpHUATHS, ero Mpo(pHIEeM, COCTAaBOM M B3aHMO-
CBSI3SIMH OTJIEIbHBIX KOMIIOHEHTOB. KonmmuecTBeHHast ompere-
JICHHOCTH (DOpPMHpYETCsl Ha OCHOBE NPOMOPINIT OTAEIBHBIX Ya-
CTel IpenpusITHs.

OCHOBHBIM HA3HAYEHUEM KOJIUYECTBEHHBIX CTPYKTYp SIB-
qsiercst (uKcauus rpaHul (WM, MHA4e, TPAHHYHBIX YCIOBUIA)
CYILECTBOBAHUS KaYECTBEHHBIX, TO €CTh IIEPECTPOIiKa KoIuye-
CTBEHHBIX CTPYKTYP NPOM3BOJCTBEHHBIX CUCTEM IIPEICTABISIET
co00if M TPEANOCHIIKY, U YCIOBHE PECTPYKTYpPH3AIUH IIPOU3-
BOJICTBA Ha KAaUECTBEHHOM YpOBHE. Takke MOXKHO TOBOPUTH O
Pa3HOH oM CTPYKTYp B CYLIECTBOBAHUM IPEANIPUATHUS, TO ECTh
UX HepapXUUeCKON OpraHnu3aluy.

Tak, ¢ TouKU 3peHus: pa3pabOTKU U BHEIPEHUS B IIPOU3BOJ-
CTBO HOBBIX BHUIOB INPOMYKLHUM KIIIOYEBAsl POJb NPHUHAIICIKHUT
TEXHOJIOTUH IIPOU3BOACTBA, COBEPILICHCTBOBAHUE KOTOPOU IIO-
3BOJSIET CMOJEIHPOBATh (DOPMHUPOBAHUE BCEX IOTPEOUTEINb-
CKHUX CBOMCTB OymyLIMX U3JEIHMH, OCNIE YEro MONy4atoT KOJIU-
YECTBEHHYIO ONPENENICHHOCTh U OpraHU3alMIO IPOU3BOACTBA C
YPOBHEM Ce0ECTOMMOCTH TIPOAYKTOB. B KpH3NCHOM COCTOSHUH,
Ha000POT, IPUOPUTETHOE 3HAUCHUE IIPHOOPETAET CTPYKTYpa pe-
CYpCOB, KOPPEKTUPOBKA KOTOPOH [O3BOJIAET IPEANPUSITUIO BbII-
TH Ha YpOBEHb 0e3yOBITOYHOCTH XO35HCTBEHHON NEATEIbHOCTH
U [IPEIOTBPATUTh OAHKPOTCTBO.

VYnpasienue nNpennpUATHEM I[POUCXOAUT IYTEM BO3JEH-
CTBHUS Ha Ty WM HHYIO CTPYKTYpY IIyTe€M €€ KaueCTBEHHOIO MU
KOJIMYECTBEHHOTO M3MEHEHHus. VHBIMM CIOBaMy, yIpaBieHHE
IIPEeJCTaBIsIET COOOU PeCTPyKTypHU3alUIO, LIEJICHANPABICHHYIO
CTPYKTYPHYIO IEPECTPONKY, KOTOpask MOXKET HOCUThH ONEpaTUB-
HBIH, CTpaTernueckKuil XapakTep TUO0 OTHOCHThCA K YPOBHIO
OTZEJIBHBIX TEXHOJIOTHUYECKUX OIepanuil (TeKylleMy yIpaBiie-
HUIO).

VYnpasnenue pecypcamMy MNPeIIpUsATUs, YIPABICHUE TEXHO-
JIOTUed U yIpaBlIeHUE OpraHU3alluel IPOU3BOACTBA SIBILIOTCA
HEPa3phIBHO CBA3aHHBIMU JPYT C APYTOM YACTSIMU MEHEKMEHTA,
IJie U3MEHEHUE OJHOrO U3 MapaMeTPOB HEM3MEHHO CKa3bIBACTCS
Ha oCTalbHbIX. TakuM 00pa3oM, BCe 3TH KaHAJIbl CTPaTErHIeCcKo-
TO YIIPaBJIEHUSI UMEIOT OOIIYI0 3aTpaTHYIO (pecypcHyro) 6asy B
BHUJE COBOKYIIHBIX M3AEP)KEK NPeAnpuaATHs. MHbIMU cloBamH,
T (POPMHPOBAHHS KONMUYECTBEHHBIX CTPATETHUECKUX CTPYKTYP
U3IEPKKH MIPENIPUATUS TPYNIHUPYIOTCS IO PECYPCHOMY, TEXHO-
JIOTHYECKOMY 1 OpraHU3alMOHHOMY IIpU3HaKaM (Tadi. 2)'.

!B 11eJ10M IPyIIMPOBKA (arpernpoBaHne) H3JepKeK KaKk HHCTPYMEHT MCHE/UKMEHTA IIPHUMEHSIETCsl 0CTaTouHO Yacto. [IIMpoKo M3BECTHO pas/ielieHHe U3/epIKEK Ha YCIOBHO-TIOCTOSH-
HbIC M YCJIOBHO-TIEPEMEHHbIE, IPSMbIC H KOCBEHHBIE, OLPe/IeNIeHHYI0 (OpMy IPYIIIHPOBKY 3aTPAT U JIOXOI0B IIPEANPHATHS PEJCTABIIIET CO00M OyXranrepckuii 6amaHc u ap.
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Tabnuua 2
CocTaB cTpaTernyecKux CTPyKTYp IPOMBIIIEHHOTO PeIIPUSs TS
Table 2
Composition of strategic structures of an industrial enterprise

CTE:;;‘;:‘T‘;‘;’C:M DieMeHTBI CTPATErnecKoii CTPYKTYPbI XapaKkTepHCTHKH d/1eMEHTOB

Pecypcsl nponuioro, R1

Pecypchas
(9KOHOMMYECKAs),
R=RI1+R2+R3

Pecypcer HacTosiiero, R2

Pecypcel, opuenTrpoBanHbie Ha Oyaymiee, R3

TexHomornyeckas Pecypchbl MOATOTOBKHU IMPOU3BOACTBA, F1
HKIIMOHAJIb-
SEZ) . Pecypcbl ocHOBHOTO Mpon3BojicTBa, F2
)

F=F1+F2+F3

Opranunzanuonnas  Pecypcel ynpasnenus npeanpustaem, O1
(OpraHH3aLHMOHHO- Pecypcrl yripaBienus mpou3BoactsoM, 02
YIpaBIeHYeCKast), YPCRLYTIp P 2

0=01+02+03

R=F=0

AMOpTI/ISaHI/IH OCHOBHBIX (bOHI[OB, HCJIIMKBHU/IbI
C 3aTpaTaMy Ha UX COACPIKAHUE U T.II.

CTOUMOCTb CHIPbSi, MaTEePHAIIOB,
oy (haOpUKaToB U PYyrue MpsMbIe 3aTPaThl

3arparhl Ha MOATOTOBKY MPOHU3BOJICTBA,
HWUOKP, mapKeTHHT U T.II.

OpraHu3alMoHHas CTPYKTYpa TEXHOJIOTUH
HPOM3BOICTBA

Pecypchbl BCIIOMOTaTeIbHOTO M 00CITYKMBAIOIIETO POU3BOACTB, F3

CrpyKTypa yrpaBieHUs! IpeanpUsITueM

Pecypchl ynipaBieHust moAroToBKo# mpousBoacTaa, O3

BanancoBoe COOTHOLICHNE, XapaKTEPHU3YIOIIee [ETOCTHOCTD MPe-
NPHUATHS U B3aUMHYIO 3aBHCHMOCTB CTPATETHYECKUX CTPYKTYp™

* dOpMHUPOBAHUE ITEMEHTOB CTPATErMYECKUX CTPYKTYp Ha 0a3e KOMIOHEHTOB 3aTPaT 3aBUCHUT OT CEU(UKH IPEANPUATHIL, UX OTpacIeBoi

MpUHAJIC)KHOCTHU, B Hacrosuueﬁ pa60Te OTACJIbHO HE pacCMaTpuBacTCA.

Crparermdyeckue CTPYKTYpbl (DOPMHUPYIOTCSI M3 H3IEPIKEK
HPEINpUATHS 110 CIICLUAIbHOW METOAUKE. 32 OCHOBY MOXKET
OBITh B3SIT ITOJXO/] K arperupOBaHUIO 3aTPar, PE/ICTaBICHHBIA B
Tab. 3, pa3paboTaHHbIH IS OTHOTO U3 KPYITHEHIIIMX CY10CTPO-
UTENbHBIX Npeanpuiatuil PO.

Jnst hopMHUpOBaHUS CTPATEIUYECKUX CTPYKTYP HpenpHusi-
THUSI B JTHHAMHUKE HEOOXOIMMO PHMEHEHHE CIIeHU(PHIESCKOH CH-
CTEMBI YNpPaBIEHYECKOro y4yera. PaccMoTpeHHe 3Toro Bompoca
BBIXO/IUT 32 PAMKH HACTOSIIETO HCCIIEOBAHHS.

2.2. MNoka3aTeAr NOTeHUMAAA MPEANPUITUS
Jis ynpaBieHusl pa3BUTHUEM IPEANPUATHS HAa OCHOBE KO-
JIMYECTBEHHBIX CTPATETUUECKUX CTPYKTYp B HACTOSAIICH paboTe
paccMaTprBaIOTCS CIETYIOIINE CUCTEMBI TIOKa3aTelNei:
* TEKyIIHe TOKa3aTelld IMOTEeHINAIIA, TPEICTABIISIONINE CO-
00 OLIEHKY JOCTHI'HYTOIO YPOBHSI Pa3BUTHS IPEINpHUs-
THS B YKOHOMUYECKOM, TEXHOJIOTUIECKOM W OpraHM3aIln-
OHHO-YIPaBJIEHYECKOM OTHOILIECHUH;
° [EJICBbIC TMOKA3aTeM IMOTCHIHANa, C(HOPMHUPOBAHHBIC
Ha OCHOBE M1apaMETPOB INIAHUPYEMOW K BBINYCKYy HOBOM
MIPOIYKIIMH, TPECTABIISIOIINE COO0I OLIEHKY TpeOyeMoro
YPOBHSI Pa3BUTHS MPEANPHUATHS, KOTOPbIH NOJKEH OBITH
JIOCTUTHYT B PE3YyJIBTaTe aalTaIllui CTPYKTYPhl KOMITAHUN
K HOBOM MPOJYKIIHU.

Texyujue noxkazamenu nomenyuana

ITorennman npeanpusTrs — 3TO XapaKTepUCTHKA, OTpaka-
IolIasi TeKyIIMe MPOU3BOJCTBEHHBIC BO3MOXXHOCTH TPEAIPH-
ATUSL U CIIOCOOHOCTh MX pocTa B OyaymieMm. B cooTBeTcTBHH
C 2JICMEHTHBIM COCTaBOM KOJMYECTBEHHBIM CTPATETHYECKUX
CTPYKTYp, MPEACTABICHHBIM BBIIIE, MOTYT OBITH chopMHpOBa-

HBI [TOKa3aTeIH IMOTEHINAA, XapaKTePH3YIOIHe YPOBEHb pa3-
BUTHS TIPEANIPUATHUS B TPEX OCHOBHBIX aCIEKTaX — SKOHOMUYE-
CKOM, (DYHKIIMOHAJIBHOM M OPTaHU3alMOHHO-YIPABICHUECKOM
(Tabm. 4).

Kax yxa3zeiBanocs Boime (1. 1), B xone pa3paboTku mokasa-
TeJied MOTEHIMajla aBTOP HACTOALIEr0 UCCIEeI0BaHUS HCXOIUIT
M3 OCHOBHOTO MPOTPECCUBHOTO HAIIPABICHUS Pa3BHTHUS IPO-
U3BOJCTBA, KOTOPOE COOTBETCTBYET IOCTEIIEHHOMY POCTY Ha-
YKOEMKOCTH TIPOAYKIUH, YCIOKHEHUIO H aBTOMATHU3aI[H TIPO-
U3BOJCTBEHHOT0 000PYIOBAaHUS, BO3PACTAHUIO POIIU CTPYKTYP
MOATOTOBKU Mpou3BoAcTBa, nposeneHns HMOKP, mapkernn-
ra, ynpasieHus U T.I. C 5KOHOMHUYECKON TOUKH 3PEHUs TaKue
WU3MEHEHUs OTPaXKalOTCsl B M3MEHEHHH COOTHOILICHUH 3aTpar,
COOTBETCTBYIOIIUX YKa3aHHBIM B TaOl. 4 moka3aTensM MOTeH-
nuana’.

K coxanenuto, B paae CilydaeB NPEANPUATUsS OBbIBAIOT BbI-
HY)XKIEHBI )KEPTBOBAaTh CBOUM OYIYIIUM H3-32 HEOOXOIMMOCTH
peliaTh 3aJa4d BEDKMBAHUS, 1 BMECTO HOBBIILICHUSI MOKHO Ha-
OJroaTh CHIKEHHE HAYYHO-TIPOMBIIIIEHHOTO MTOTEHIIAAA.

B mpouecce mporpeccuBHOTO pa3BUTHUsI IIPOU3BOACTBA BO3-
pacTaeT ypoBeHb HAYKOEMKOCTH MPOAYKIUH, YTO CIIOCOOCTBYET
MOBBIIICHUIO KJIacca TOYHOCTH OOOPYHLOBaHMS, €r0 3HAUUTEIIb-
HOMY YIOPO)KaHUIO. YBEIHUMBACTCS JOJIS PACXOJOB Ha TIOJ-
TOTOBKY NPOM3BOACTBA M yIpasieHHe. bonee ClOXHBIMU cTa-
HOBSITCSL CTPYKTYPBI BCIIOMOTATEIBFHOTO M OOCIY)KHBAIOIIETO
[POU3BOACTB. bonbllle BHUMAHUS IMPUXOTUTCS YIEIATH MPOEK-
TUPOBAHUIO OyIyIIMX M3/ICNUH U MX 3alyCKy B IPOH3BOACTBO,
Hay4HBIM HCCJIEN0BAHUAM, MapKeTUHTY. Bo3pacTaeT poib HeMa-
TepHaJIbHBIX (HaKTOPOB MPOM3BOACTBA. [IpH 9TOM HOJSI OCHOB-
HOTO IIPOU3BOACTBA B CTPYKTYype CEOECTOMMOCTU CHUDKAETCS,
najgaeT oISl CTOMMOCTH CBIPBSI U MaTepuajoB. Bee aTu n3meHe-

2 Tax, B 1990-€ 10161 MHOTHE OTEYECTBEHHBIC MIPEATPUSATHSI, OCOOCHHO CBSI3aHHBIE C 00OPOHHO-IPOMBIILICHHBIM KOMILIEKCOM, Opajnch 3a JIF00ble CiIydaiiHble 3aKa3bl, 4TOObI 3arpy-
3UTh MIPOU3BOACTBEHHbIE MOIHOCTH 1 NIEPCOHAN, HEe Bcera oOpalijasi BHUMaHHUe Ha MPOMBILIICHHYIO JIerpaialiuio, IIOCKOIbKY IIepel HUMU OCTPO cTost1a npobnema yosrounoctu. [1o
MHEHHIO aBTOPA HACTOSIIET0 UCCIIE0BAHNS, IIPU NIAHUPOBAHUHU AJIBTEPHATHBHBIX BAPHAHTOB PA3BUTHS HEOOXOIMMO YYUTHIBATH TEKYIINH JOCTHIHY ThIH HAYYHO-TIPON3BOICTBEHHbBIN U
Ka/IPOBBIi MTOTEHIMA IPEITPUSITHI, CTapasich MAKCHUMAJIbHO HCIIOIb30BATh €r0 B HACTOSIIIEM H OyTyIieM.
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EFENEmnsEE TWEW
Tabmuua 3
ITpumep GOpPMIUPOBAHNS 9TEMEHTOB CTPATEINIECKUX CTPYKTYP
Table 3
An example of forming the elements of strategic structures

Cocrasiasionias HaumeHoBaHue 3j1eMEeHTOB
- CocraB arperaros
MoTeHIHAaJIa CTPATEerH4ecKuX CTPYKTYp

R11 — amopTu3anust 0CHOBHBIX IPOM3BOACTBEHHBIX (GoHI0B (nanee — OIID),
YYaCTBYIOLIMX B IIPOM3BOJICTBEHHOM IPOLIECCe

R12 — pacxozms! o coneprkanuto n sxcmryaranun OI®, ygacTByomux B

IIPOU3BOACTBEHHOM IIPOIIECCE
Pacxonpbr TIPOIJIBLIX JICT, p P

R1=RI1+R12+R13 + R13 — amopruzanus OII®D, He yyacTBYIOMKX B TIPOU3BOJCTBEHHOM IPOIIECCE

+R14 + R15
R14 — 3anacel ¢ pacxogaMu Ha conepkaHue (KanuTaau3upOBaHHAs YacTh
TEXHOJOTUIECKHX PACXOIO0B)

R15 — He3aBepIIeHHOE IPOU3BOACTBO C PACXOAaMH HA COAEPIKaHHUE
(KanmuTaTU3UpPOBAaHHAS YaCTh HE3aBEPILICHHOTO MPON3BOCTBA)

R21 — 3apaboTHas m1aTa OCHOBHBIX IPOU3BOACTBEHHBIX PA0OUHX C HAYHCICHUSIMA

R22 — croumocTsb ChIpbs, MaTEpUAIIOB, NONIY()aOPUKATOB, KOMILIEKTYOIIMX

Pecypcras M3JICNUH U T.IL. 32 BBIYETOM 3aI1acoB
Pacxozp! HacTosIIIETO
(3KOHOMUYECKAsT), o
_ BPEMEHH, R23 — cronMocTh HEPrUY ISl TEXHOJIOTHUECKUX IIeIei
R=RI1+R2+R3
R2 =R21 + R22 +R23 + R4 6
+ R24 +R25 — CTOMMOCTb MAJIOIIEHHOTO ¥ OBICTPOM3HAIINBAIOIETOCS UMYIECTBA
¥ MHCTPYMEHTA
R25 — 3arparsl Ha copepkaHKNe HE3aBEPLUIEHHOTO TPOU3BOACTBA
(3a BBIYETOM KaHUTAIN3UPOBAHHOM YaCTH, TO €CTh HENUKBH/IOB)
R31 — 3aTparhl Ha NEPCIEKTUBHYIO IOATOTOBKY IIPOU3BOACTBA
R32 — 3arpathl Ha ympaBiIeHHe U ONEPATHBHYIO MOATOTOBKY IPOM3BOICTBA
Pacxonpl, (R32 =R32mm + R320m + R32B0)
OPMICHTHPOBAHHLIC R33 — 3arparb! Ha BcrioMoraTenbHOE U 00CITy)KHUBAIOIIEe IPON3BOICTBA
Ha bynymee, R3 =R31 + (R33 = R338n + R3306m)
+R32 + R33 + R34 + R35
R34 — 3arparsr Ha omTaty pabOT KOHTPAreHTCKUX 1 MIe()MOHTAXKHBIX OpPraHU3aINIT
R35 — nmpoune cTpyKTypHBIE pPacXoabl
Pecypcel monroroBku Fl =R31 + R32mm
pou3BoAcTBa, F1
DyHKupoHANbHas, L CCYPCEI OCHOBHOTO F2=R1 +R2 + R320m + R34 + R35

F=F1+F2+F3 MpOM3BOJICTBA, F2
Pecypchl BciomorarensHOro

1 00CITy’KUBAIOIIETO F3 =R32Bo + R33
MIPOM3BOACTB, F3
Pecypcel ynpaBnenus _
npeanpusarueM, Ol Ol =L F 1S
OpraHMsalORHO- b oo vrnapnenms
yIpaBieHyecKas, YPCHI yTIp 02 =RI + R2 + R320n + R3280 + R33
D=01+02+03 "POM3BOICTBOM, 02
Pecypcel ynpasiaeHus _
MOATOTOBKOW MPou3BocTBa, O3 D3 = Dl == e
Tabmuua 4
Iloxasarenu nmoTeHnyuana npeanpuATUA
Table 4

The indicators of enterprisepotential

Crpareruyeckasi CTpyKTypa IMoka3aTenb NOTeHIMATA Ha3znavenue moxkasareJs

XapakTepusyeT ypoBeHb SKOHOMUYECKOTO pa3BUTHS
MPEATIPHUATHSL, TO €CTh C TOUKHU 3peHHs (OPMUPOBAHUS

DKOHOMHUYECKas PE=R/R2 ¥
Tpebyemoro (o mapamMeTpaM pPeIHOYHOM IIEHBI U IPUOBLIH)
YPOBHS c€0ECTOMMOCTH TIPOLYKIIHN

T T PF=F/F2 XapakrepusyeT YPOBCHb TEXHOJIOTUIECKOTO Pa3BUTHS
TPENPHUSITHS

OpraHMEaEoHRG-ypaBTeHHECkas PO=0/02 XapakrepusyeT ypOBEHb OPraHH3a[HOHHOTO PA3BHTHS
HPCANPHUSITHS
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ETENEREETEW
Tabnuia 5
CooTHeceHe TIPOHOPLINIT TPOU3BOJCTBA C PIHOYHBIMM TPeOOBAHMAMI K HOBOJL PO YKIIMN
Table 5

Correlation of production proportions with market requirements for new products

CTpaTeruqecKaﬂ
CTpyKTYpa

Ha3spanune napamerpa
HOBOI NPOLYKINHU

Pacuernas gopmyiia
napaMeTpa HOBOIi IPOAYKI U

Ha3nauyenue napamerpa

Tpebyemas BelTMUUHA PECYyPCHOTO
MOTCHIINAIIA TTPEATPHSTHS

(WM OTACTHLHOTO BUAA
TIPON3BOJICTBA)

DKOHOMUYECKAS

Tpebyemas BeanurHa
(YHKIMOHAIBEHOTO MOTEHIHAIIA
NpeIIpHUATHS (MU IPOU3BOJICTBA)

DyHKIMOHAIbHAS

Tpebyemas BennuuHa
OpraHU3alHOHHO-YIPABICHYECKOTrO
MOTEHIHAIIA IPSAPHATHS
(mpou3BoaCTBA)

OpraHu3aIoOHHO-
yIpaBiIeH4YecKas

HUSI ¥ HAIIUTK OTPa)KCHUE B PACUCTHHIX (POpPMYJIax MOTEHIHANA,
B KOTOPBIX j1o11s mapameTpoB R2, F2 u O2 B cTpykType 3aTpat ¢
TEUCHHEM BPEMEHH JIOJDKHA CHIDKATBCS, YTO MPUBEIET K POCTY
3nadyenuii mokaszareneii PE, PF u PO.

OTH TOKa3aTenu SBISIFOTCS Oe3pa3MEepHbIMU BEIMYMHAMH,
OHHU MOTYT HCIOJI30BAThCS JJIsI aHAJIM3a, CPABHEHUSI aJIbTepHa-
TUBHBIX BApUAHTOB Pa3BUTHUS POU3BO/CTBA. [loKa3arenu moTeH-
[[Majia MOTYT HCIIOJB30BaThCs KaK JIOMONHHUTEIBHBIA KPHUTEPHIA
0TOOpa aJbTEPHATUBHBIX UHBECTHIIMOHHBIX MPOEKTOB, T/IC HaH-
Jy4IIAM BapraHTaM JJOJDKEH COOTBETCTBOBATH POCT IapaMeTPOB
PE, PF u PO. Ho ocHOBHOE Ha3HaYeHHE ITUX IOKa3aTelield — B
JIPYTOM: OHH JIOJDKHBI CBSI3BIBATH (DAKTHUECKOE MOJIOKEHUE JIeIT
Ha MPEIPHUITHH C TapaMeTpaMu Oyayiiel npoayKuuu. MHbeIMu
CJIOBaMHU, JUISl PAa3BUTHS TIPEANPUATHS HYKHO UMETh HEKHH JTa-
JIOH B BUJIC TIAPAMETPOB OyAYILEro W3/EINs, KOTOPBIH JIOKEH
CTaTh OCHOBOM CTPYKTYPHOH MEPECTPONKHU MPEIIPHSTHS.

Llenesvie snauenus nokasameneit nHOMEHYUANA NPEONPUAMUSL

Jlns pacueTa Mi1aHOBBIX (ITAJIOHHBIX) 3HAYEHUH TIOKa3aTenei
9KOHOMHYECKOTO, (PYHKIIOHAIBHOTO U OPTaHN3aI[IOHHO-YIIPaB-
JIEHYECKOTO TMIOTEHIIMaa BOCIOIb3YEMCS CIIETYIOUIMMHU COOTHO-
HICHUSAMU.

Ilycts oxkmpmaemasi 1ieHa €IMHUIBI MPOXYKIUHM paBHa P, a
JIOJISI TIPUOBLITH B ATOH IIEHE MIIAHUPYETCS Ha yPOBHE Pr . Tora
MaKCHMaJIbHO BO3MOXKHAsl CE€0€CTOMMOCTD €JUHULIBI TIPOYKIIHH
Cmax COOTBETCTBYET BEIMYMHE

C.=Pd- Prpmc). (1)

Torna, ecnu pasnenurh ceO0ECTOMMOCTh €AUHULBI MPOAYK-
1y Cmax B COOTBETCTBHU CO HA3HAUYCHUEM CTPYKTYPHBIX KOM-
[IOHEHTOB CTPATErHYECKUX CTPYKTYP, TO MOXHO IOIy4YHUTh ClIe-
JYIOIHE YIEIbHbIE COOTHOLIEHHS CTPATETHUECKUX CTPYKTYP:

OmnperneneHye NeperieKTHB
SKOHOMHMYECKON CTPYKTYPbI
MPEANPHUSTHUSL

FE=(l+12+13)/12

Omnpezenenne NeperneKTuB
COOTHOLICHUS WM IPONOPLHI

(YHKIMOHAIBEHOM CTPYKTYPBI
TP IPUSITHS

FF=(fl +f2+1f3) /12

OmnpereneHue NeperieKTUB

FO = (01+02+03) / 02 OPTraHU3alUOHHON CTPYKTYPBI

NPENPHUATUSL
C.=rl+r2+r3=r, 2)
C,.=fl+R2+3=1 3)
C..=ol+o2+o3=o. “4)

3neck rl, 12 u r3 — ynenbpHbIe TapaMeTPhl, COOTBETCTBYIOIINE
3JIEMEHTaM SKOHOMUYECKOH cTPYKTypsl (Tadm. 2); 1, £2 u f3 —
yACNBHBIE DJIEMEHTHI AJIEMEHTOB (PYHKIIHOHAIBHOW CTPYKTYPBI;
ol, 02 m 03 1Mo aHaANOTWU COOTBETCTBYIOT OpPraHHU3ALMOHHO-
YIpaBIeHYECKON CTPYKTYypE.

Paznenus Beipaxkenus (2), (3) u (4) COOTBETCTBEHHO Ha 12,
f2 1 02, momyynM Tak Ha3bIBaEMbIE TUIAHOBBIC, HIIA TPEOyeMbIe,
3HAYCHUs IOKa3aTeNell MOTeHLHaga IO BCEM CTPATErHYeCKHM
cTpyktypaMm (Tabiu. 5). DTajoHHbBIC 3HAUCHHS MMOKa3aTesel Imo-
teruuana (FE, FF u FO), coorBercTBytomue napamerpam Oyay-
el MPOAyKIMY, PACCUNTHIBAIOTCS HA UHUILY BBIIYCKa, HO UX
OTHOCHUTEJbHBII XapaKkTep MO3BOJISET COOTHOCUTH Ha 3TOH OCHO-
BE TIapaMeTphl LEeJIeBOI NMPOIYKINU U CTPYKTYPHBIE IPOIIOPIMN
MPOEKTUPYEMOTO (WK pehOPMHUPYEMOro) MPOU3BOACTBA’.

VYcaoBUeM IOHOTO COOTBETCTBHS ITapaMETPOB IPOU3BOJ-
cTBa TPEOOBAHUSIM HOBOH MJIM JIAaBHO BBITYCKAaeMON IPOIYKIHH
SIBJISICTCSl PABEHCTBO (DaKTHUECKUX M TPeOyeMbIX (MPOTHO3HBIX)
BEJIMYMH TOKazareneit norennuana, To ectb PE = FE, PF = FF,
PO =FO*.

Ilocne ompeneneHust TEKyIIero M OymyIIero COCTOSHUS
MPEANIPUATHS C TOUYKU 3PEHHS COOTHOLICHUS CTPYKTYPHBIX MPO-
MOPIIMI MTPOU3BOJICTBA U MPOLYKIIMH IS YIIPABICHUS CTPYKTYP-
HBIMH M3MEHEHUSIMU TTPOBOJHUTCS PAcYeT HEOOXOTUMBIX CTPYK-
TYPHBIX U3MEHEHUH, COCTOSIINI B BAPUPOBAHUY JIOIH TEX HIIH
MHBIX 3JIEMEHTOB B COCTAaBE CTPATETUUECKUX CTPYKTYP.

B pamkax onepaTHBHOTO ynpasieHHsl OaTaHCHPOBKA 3aTpaT
B COOTBETCTBHH C IIEJIEBHIMA U (PaKTHIESCKUMH 3HAUCHUSIMH T10-
KazareJiel IOTEeHINAIa MOXKET OCYILIECTBIATHCS ONePaTUBHBIMU

3 BblunCIICHHE YACTBHBIX 3HAYCHHUI 3aTpaT IO IEMEHTaM CTPATerHuecKux CTpyktyp (rl, 12, r3, f1, f2, f3, o1, 02, 03) 1 COOTBETCTBYIOLINX MM ITANOHHBIX 3HAYCHMI MOKa3aTemeit
norennuana FE, FE u FO MoxeT ObITh CONPSHKEHO ¢ ONPEENeHHBIME TPYAHOCTAMH, KOTOPBIE TEM He MEHee, Ha B3I aBTOPA, BIOIHE PeLIaeMBbl: MPEKIE BCETO, JII0ObIC PACYETHI 10
HOBOH MPOIYKINH Beeraa OyayT NPUMEPHBIMH, TO €CTh BHICOKasl Ha4adbHas TOYHOCTh HE TPEOyeTes, MPeANpPHATHE UMEET BOBMOKHOCTb OCYIIECTBIIATE 60JIee TOUHYIO KOPPEKTHPOBKY
CBOEH CTPYKTYpBI B JalbHEHIIEM; B TO JK€ BPEMsl 4aCTh IapaMeTPOB ce0eCTOMMOCTH OyayIeil MPOXYKIIMHA MOXKHO BEIYUCIIHTD HA OCHOBE MPE/ILIECTBYIOIIETO ONbITa (hyHKIIMOHHPOBA-
HUS (PUPMBI M CBA3AHHBIX C HUM TEHACHLUIT M3MEHEHHUS YASTbHBIX 3aTPaT U3AENHif; B psijie oTpacieil yacTb HHPOPMALNHK (CTOMMOCTD CBIPbSI, MAaTEPHANIOB, SHEPTUH, TPYAOBBIC 3aTPATHI
M T.IL Ha eAMHUILY IPOAYKIUH) B ACHEKHOM dKBUBAJICHTE MOJKET OBITh MOTy4YeHA H3 CKH3HOTO H TEXHUYECKOTO MPOEKTOB HOBOTO M3IENIHS.

4 DTH COOTHOLICHHUS HE SIBISIFOTCS SAMHCTBEHHBIMHU IS IPOSKTUPOBAHHS HOBOTO IIPON3BOJCTBA, MMOCKOIBKY B PAacueT JODKHBI IPUHUMATBCS Pa3IMYHbIC BAPHAHTHI TEXHOIOTUH IPO-
M3BOJCTBA.
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2
cpeacTBaMU (B 4aCTHOCTH, HAa OCHOBE pEajiM3alliil IPOCKTOB
Pa3BUTHsI IPOU3BOJICTBEHHON CHCTEMBI, METOANK TEOPUU OTpa-
HUYEHHH, IECTU CUI'M, PEUHXHHUPHUHIa OU3HEC-IPOLIECCOB U
JIp.), €CIIM HECOOTBETCTBUE TUIAHOBBIX 3aTpaT (PaKTHUCCKUM CO-
crapisiet He Oonee 3—5%.

Crparerndueckoe ympapJeHHE, OCYHIECTBISIEMOE B paMKax
AHTUKPU3HUCHOTO YTIPABJICHUSA WJIA INOATOTOBKH K BBIITYCKY HO-
BOW NIPOJYKITHH, TIPE/IoiaractT 00Jiee Cephe3HbIC MEPOTIPHUSTHS,
NPUBOAANINE K OaJlaHCy IMOKa3aTelsiel MOTEHIMaNa, MOCKOIbKY
3[1€Ch peub HJCT O (PYHKIIMOHAIBHON HEJJOCTATOYHOCTH HITH H3-
6bITO‘{HOCTI/l CYHIECTBYIOIIUX MMPOU3BOACTBEHHBIX CTPYKTYP I
pelieHUs OyIyIUX CTPATerHYeCKUX 3a/1au: pedb MOXKET HITH O
3aMEHE TEXHOJIOTHYECKOTO0 O00OpYJOBaHMS, U3MEHEHUH TEXHO-
JIOTUW TIPOM3BOJICTBA W CTPYKTYPHI MOMPA3IEICHUI, cocTaBa U
KBAIM(UKALIMK CHICIMAIUCTOB U T.II. Takxke BOZMOXKHOU cepoit
MIPUMEHEHUs] TTOKa3aTeNe MOTEeHINANa SBISIETCS aHTUKPU3HUC-
HOE YIpaBJICHHE, B KOTOPOM pEIlIEHHE MPOOIeMbl MUHUMAIH3Ma
W JIOCTATOYHOCTU CTPYKTYPBI MPEATIPHATHS I TEKYIIUX TPO-
HU3BOJACTBCHHBIX 3a1a4 sSBJISACTCA OOAHUM U3 BayKHEHIIINX yCJ'IOBI/Iﬁ
BBDKHBAHUS OH3HECA.

Pacuer (akTuyeckux mnokaszareneil noreHnuana (tadm. 4)
MOKET OCYIIECTBIISITHCSI HA OCHOBE CO3JaHUSI HA MPEIIPUSTHI
COOTBETCTBYIOIICH CUCTEMBI CTPATErHYECKOT0 YIPABICHUECKOTO
ydeTa, IO3BOJISIOIIEH TPYITTUPOBATh U3IEPKKH B COOTBETCTBUU
C MPEACTaBJICHHBIMH B HACTOAIICM UCCJICAOBAHUN KPUTCPUAMU.
Urto KacaeTcs MeNeBOro YPOBHS 3HAUEHUH IMOKa3aTesei MmoTeH-
nuana (Tabm. 5), To B Xozie pa3pabOTKH HOBOH MPOIYKIIMH OOJIb-
masi 9acTh KOMIIOHEHTOB 3aTpaT CTAHOBHUTCS OMPEHCIICHHOM,
HO IPpU 3TOM MOXKET HPCTEPIICBATL ONMPCACIICHHBIC U3MCHCHMUS.
WHpIME cJI0BaMH, CTPYKTypa TPEIIPHUSITHS JT0JDKHA ObITh JUHA-
MMHCCKOﬁ, a ajanTtanusd K HOBBIM M IINIAHUPYEMBIM K BBIITYCKY
BHJIaM TIPOTYKITMHA MOJKET IPOUCXOIUTH IOCTOSTHHO, B TOM YHCIIE
Ha OCHOBE OTIEPATHBHOM KOPPEKTUPOBKHU M3JEPIKEK C TIOMOIBIO
METOJIOB U MHCTPYMEHTOB OEPEKIIUBOTO MPOM3BOJICTBA, IECTH
CHUI'M, PEMHXUHUPUHTa OU3HEC-IIPOLIECCOB U APYTUX JOCTYIHBIX
K IPAMEHEHUIO TIO/IXO/IOB.

Auteparypa

Hoswkos A.B.
Novikov A.V.

3aKAlouyeHne

Takum 00pa3oMm, B HACTOSIIIEM HCCIIEIOBaHHU pa3padora-
HBl [IOKa3aTely IOTCHIHMala MpeAnpuaTus ((pakTHYECKUe M
LIeJIeBbIE), KOTOPBIE, C OIHOW CTOPOHBI, MO3BOJISIOT OLEHUBATh
YPOBEHb Pa3BUTHUSI IPEAIPHUATHS C SJKOHOMHUYECKON, TEXHOIOTU-
YEeCKOM M OpraHM3allMOHHON TOYEeK 3peHHs, a C APYTroi — orpe-
JEJSIOT MEPCIEeKTUBbI PA3BUTUS MPEANIPUSATHS ¢ TOUKH 3PEHUSA
OCBOEHHSI BOBMOXKHOCTEH IO BBIITYCKY HOBOM NMPOAYKIMH WIH
OCYILECTBIICHUS] aHTUKPU3UCHOTO YIIPABICHUSL.

[Toka3arenu noreHyaza OCHOBAHBI HA MPUMEHEHNHU KOJIH-
YECTBEHHBIX CTPATEIMYECKUX CTPYKTYp, HPEICTABISAIOIIUX CO-
001 KOJMYECTBEHHYIO (DOPMY OTOOpPaKEHUSI SKOHOMUKH IMPEa-
HPUSTHUS, €70 TEXHOJIOIMU U OpraHU3alluy IPOU3BOACTBA.

[Toka3zarenu moTeHIMana SBIAIOTCS HWHCTPYMEHTOM OIle-
paTUBHON OaTaHCUPOBKM M3AEPXKEK, IO3BOJAA yCTaHABIIHU-
BaTh IIeJIeBbIC TTOKA3aTeIH YKOHOMUUECKHX d(PPEKTOB IS Me-
pOIPUATUI 110 COBEPIIEHCTBOBAHUIO TPYAOBBIX ONEpaluil U
OM3HEC-TIPOLIECCOB, a TAK)Ke BBOJLT IIeJIEBBIE TOKAa3aTEIH IO
KOPPEKTHPOBKE 3aTpaT MNPEANpUATHS I0CIe KaueCTBEHHOTO
oIpezieeHrss OOHOBJIEHHON CTPYKTYpBl TEXHOJIOTHH IIPOH3-
BozcTBa. Kpome Toro, mpuMeHeHHe IOKazaTesell moTeHuuana
BO3MOXKHO JIJIsl IPOBEJICHNSI CPABHUTENILHOM OLIEHKHU ajbTepHa-
TUBHBIX BapUAHTOB PA3BUTHUS MPEIIPHUATUS M aHTUKPH3UCHOTO
YIpaBJIECHUS.

Ha ocHOBe NpUMEHEHHUSI CTPATErn4ecKux CTPYKTYp H IO-
KasareJiel OTeHIInaa MOSABIsAETCA MPUHIUINAIbHAS BO3MOXK-
HOCTb Pa3pabOTKU MHCTPYMEHTApHsl aJalTaly IPeIIpUsITUSL
K BBIITyCKaeMOH NPOAYKIHH, (OPMHPOBAHMS OOHOBICHHON
CTPYKTYpbI HOA TpeOOBaHMS TEKYIIMX MWIM IUIAHUPYEMBIX K
BBIITYCKY BMJIOB M3[EJINH, 00ECIIEUEHUIO CTPYKTYpHOTO MH-
HUMaJIU3Ma ¥ JOCTATOYHOCTH CTPYKTYpPbl NPEIIPHUITUS UL
peleHHs TeKyIUX U NEepCHEeKTUBHBIX BONPOCOB YIIPABICHHUS.
VYKa3aHHBIE W3MEHEHHs JOJDKHBI CIIOCOOCTBOBATH MOCTENEH-
HOW TIepecTpoiike TEOpUH MEHEIKMEHTa, Oasupyromencs Ha
PECYpCHOM MOAXO/E U Pa3BUTHU AMHAMUYECKUX CIIOCOOHOCTEH
MIPEIIPUATHS.
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[Topa00K paCCMOTPEHUA CTaTeN

Pykonuch

Hanpagnsiercst B peakiiuio B 2IEKTPOHHOM BapUaHTe 4epe3 OHIaiH-(hopMy, pa3MELIeHHYIO Ha caifTe KypHana Www.jsdrm.ru B paszziene «OTIpaBUTh PyKOITHCE

JUnst yCrenHoi MHASKCAlU CTaTell B OTEYeCTBEHHBIX M MEXIYHAPOMHBIX 6a3ax JAaHHBIX IIPH I0fade PYKOIMCH B PEAaKIHIO Yepe3 OHnaifH-hopMy HEeoOXOmuMo
OTZIETIBHO IOAPOOHO BBECTH BCE €€ MeTanaHHble. HekoTopbie MeTaJaHHbIe TODKHBI ObITh BBEICHBI OTICIBHO Ha PYCCKOM U aHITIMHCKOM sI3bIKAX: HA3BAHUE yUPEHKICHHUS,
B KOTOPOM pabOTAIOT aBTOPBI PYKOIHCH, TOAPOOHast HH(OpMAIMs 0 MecTe pabOoThl H 3aHUMAEMOii JOMKHOCTH, Ha3BaHHE CTAaThU, AHHOTALMS CTaThH, KIIOYEBBIE CIIOBA,
Ha3BaHUE CIIOHCUPYIOIIEH OpraHu3aIlii.

ABTOpPBI

Heo06x0MMO ITOJTHOCTBIO 3aTIOJHATH AHKETHBIE JJAHHBIC BCEX aBTOPOB. AJIpec IEKTPOHHOM ITOYTHI aBTOPa, YKa3aHHOTO KaK KOHTAKTHOE JIUIIO JUIsl IEpeIHCKH, OyaeT
OIyOIMKOBAH JUIS CBS3M C KOJUICKTHBOM aBTOPOB B TEKCTE CTAaThU U B CBOOOIHOM Buje OyleT HOCTYIEH MOJIb30BaTesIM ceTH MIHTepHeT U HOMIMCYMKAM MeYaTHON
BEPCHH JKypHAIA.

Hazpanue cTaTbu J0DKHO OBITh HOMHOCTBIO MPOMXYOIMPOBAHO HA AHIITHICKOM SI3bIKE.
AuHoTanus cTaTbu. TeKcT aHHOTALNN B (paiine PyKOITMCH Ha PYCCKOM SI3bIKE NOJDKEH OBITh MOIHOCTBIO MPOMXYOINPOBAH HA AHIIHIICKOM.

ABTOpBI JIOIDKHBI TIPEIOCTABUTh CTPYKTYPUPOBAHHYIO aHHOTALIHIO, H3II0KEHHYIO B 4-7 noapaszienax (oobemom 200-250 cioB):
* Ienb (00s13aTEIBHO)
* Jlu3aiit/MeTo10MI0r sl / TI01X0/1 (00s13aTeNBHO)
* BpIBOzibI (00s13aTEIILHO)
* OrpaHUYeHNs/ IOCIIEACTBHS HCCIIEJ0BAHUIT (€CITH ITPHMEHNMO)
* [IpakTHYCCKHE MOCIECACTBHS (€CIN IPUMEHUMO)
* CoupanbHbIe MOCICACTBHS (€CIU IPUMEHUMO)
* OpUTHHAIBHOCTD/ IEHHOCTD (0053aTe/IbHO)

3anoanenne
on-line
dopmbl
ABTOPBI JI0JDKHBI H30€raTh UCIONb30BAHHS JIMYHBIX MECTOMMEHHMIT B CTPYKTYPHUPOBAHHOH aHHOTALMU H TEKCTE CTAThU.
KumoueBbie cioBa. Heobxommumo ykasars ot 3 10 10 Ki1roueBbIX ¢10B (cM. Hinke B pasaene «OdopMIieHHe CTaTbiy).
Crnincox uTepaTypbl (cM. Hike B pasziene «OhOopMIeHHE CTaTbu»).

)Z[ononnm‘em,m,le JAAaHHBbIE B BUJIC OTACIBHBIX q)aﬁHOB HYXXHO OTIIPaBHUTh B PEAAKLIHIO BMECTE CO crarbeit Cpasy mocie 3arpy3ku OCHOBHOTO Q)af/'ma PYKOITHCH. K
JIOTIONTHUTEIBHEIM (aiiiaM OTHOCATCS  us00padicenus, ucxoouvie Oantble (€CIN aBTOPBI XKENAIOT NPEJICTABUTh MX PENAKIMH JUIl O3HAKOMIICHHS MM 110 IPOChOe
PELICH3EHTOB), 8UOCO- U AYOUOMAMEPUATLL, KOMOPbIE YeNecO0OPA3HO ONYOIUKOBAMb 6MECIE CO CIMAMbell 8 X1eKmpOoHHOU éepcuu Jcypraa. Ilepesi OTIpaBKoii ciieayer
BHECTH ONHCAHHE KAXKIO0ro oTnpasisiemoro (aiia. Ecan undopmanums u3 gononHuTenbHOro Qaiina omkHa ObITh OMyOIMKOBaHA B TEKCTE CTAaThH, HEOOXOIHUMO
JaTtb (baj;lﬂy COOTBETCTBYIOIIEC HA3BAHNUC (TaK, OITUCaHHUE c[)aima C HBOGPH)KCHI/ICM JOJDKHO COACPKAaTh HYMEPOBAHHYIO NMOAPUCYHOYHYIO TIOANNUCH, HATIPUMED Puc. 1.
CoBOKyIHBIE ITOKa3aTeNM OaHKOBCKOH cructemsl Poccnn).

3aBepiienne 0TIPABKH cTaThH. [Tocie 3arpy3Ky BeeX JOMOTHUTEIBHBIX MaTePHaIOB HEOOXOIMMO IPOBEPHTH CIINCOK OTIPABIIAEMBIX (paiiIoB 1 3aBEPIIUTH IIPOLIECC
OTIHpaBKHU cTathi. [lociie 3aBepiieHus IpoLeAyphl OTIPABKH (B TeYeHHe 7 CYTOK) Ha yKa3aHHbIIl aBTOPaMH HPH M0Ja4e PYKOIMCH aJ[pec SIEKTPOHHOMN IIOYThI HPUIET
OIOBELIEHHE O TOIYYEHHHU CTaThH PefakKiueil (OTCYTCTBHE MIChMa CUTHATU3UPYET O TOM, YTO PYKOIHUCH PelaKiueil He moaydeHa). ABTOp MOKET B 10001 MOMEHT
CBA3aTBCS C PeJIAKIHeH (PETAKTOPOM HITH PELICH3EHTaMH),  TAK)Ke OTCIEIUTH dTar 00paboTKM CBOCH PYKOIHCH Yepe3 JIMYHbII KaOUHEeT Ha IardopMe JKypHaa.

OTl'lpaBJ'[ﬂﬂ PYKOIIUCH B PEIAKIHIO, aBTOPhI TEM CaMBIM JArOT COIJIaCHE Ha OﬁpaGOTKy CBOMX JIMYHBIX JTAHHBIX pe}:[aKHPleﬁ. PC}IaKL{HS{ HCIIOJIB3YET JINYHBIC TaHHBIC

ABTOPOB MCKIIFOYUTEIILHO B CBOGIHI JICATEIILHOCTH U HE TICPEJIACT UX TPETHUM JIMLIAM, KPOME CIIy4acB, IIPEyCMOTPEHHBIX ﬂeﬁCTBy}OHlHM 3aKOHO/JATCIILCTBOM.

2. [IPOBEPKA

CraThst IPUHUMAETCS K PACCMOTPEHHUIO TOJIBKO IPH YCIOBUH, YTO OHA COOTBETCTBYET TPEOOBAHMSAM K aBTOPCKUM OPHIMHANIAM CTaTel (MaTepuasoB), pa3MEIeHHbIM Ha caiiTe )KypHaia
www.jsdrm.ru B pasnene «TpeGoBanus K 0DOPMICHHIO CTATEi».

PCI[aK]_II/IOHHaﬂ KOJIJIETHA JKypHalia ((CTpaTel'PI‘{eCKI/IC PEIICHUA U PUCK-MCHEDKMEHT» IIPH PACCMOTPEHUH CTAThH MOMKET IPOU3BECTH TIPOBEPKY MaTepHaa Ha OPUTHHAIIBHOCTE C IIOMO-
LIBIO CHCTEMBI « AHTUILTarHaT». B cityuae oOHapy KeH s MHOTOUHCIICHHBIX 3aMMCTBOBAHUI pelakims aeicTByeT B cooTBeTcTBrH ¢ npaBmwiamMu COPE (Committee on Publication Ethics).
Bornee noxpobHo cM. B pasjerne « ITHKa HAYYHBIX ITyOIUKALHID.

PELIEH3VPOBAHIE

1. I'maBHBIA peNakTOp HANpaBisET CTaThIO HA PELEH3H-
pOBaHME 4IEHY PEIaKIMOHHOIO COBETA, KYPHPYIOIEMY
COOTBETCTBYIOIEE HANPAB/ICHHE / HAYYHYIO IHCHHMIUIHHY.
IIpu oTcyTCcTBHM UNEHA PeCOBETa MIIH MOCTYIUICHHH CTa-
ThH OT WICHA PEAAKIIMOHHOTO COBETA TIIaBHBIH peaakTop
HAmNpapJIseT CTaThIO JUIS PEIEH3UPOBAHUs BHENIHUM pe-
LIEH3EHTaM.

2. PerieH3upoBanme PyKOIUCEH OCYLIECTBISICTCS] KOH(U-
JIEHIIMAJIBHO B LIEJAX 3alMThl NpaB aBTopa. Hapymenne
KOH(bHI[eHHHaJ’ILHOCTH BO3MOXKHO B Ciy4Jac 3asBJICHUSA
perieH3eHTa 0 (anbCUDUKAIMK TIPE/CTABICHHBIX MaTe-
pHUaoB.

3. PelieH3eHT OLICHUBAET COOTBETCTBHE CTaThbU HAYYHOMY
l'lpO(bI/IJ'IIO JKypHana, €€ aKTyaJlbHOCTb, HOBU3HY, TCOPETH-
YeCKyI0 W/WIH MPAKTHIECKYI0 3HAYMMOCTh, HAJM4HE BBI-
BOJIOB M PEKOMEHJIAIIHI{, COOTBETCTBUE YCTAHOBICHHBIM
npaBmiaM 0(hOPMIICHHS.

4. CpoKkn peLeH3UPOBAHUs CTaTeH ONMpEeeNsAIOTCs IIIaB-
HBIM PEIAKTOPOM JKYpHaJIa C y4€TOM yCIIOBUS MaKCHUMaJIb-
HO OIIEPAaTHBHOTO OTBETA aBTOPY My OJIMKAINN H COCTABIIA-
10T He Gosiee 30 pabourx JHEH CO JIHS UX HOCTYIUICHHS K
PCLICH3CHTY.

5. Periensentam He pa3pelIaeTcsi CHUIMATh KOIMH € PyKO-
THceil I CBOMX HYKJ M 3alpelaeTcs OTHAaBaTh 4acTh
PYKOIIHCH Ha PEIeH3UPOBAHHE JIPYIoMy JIHIy Oe3 pas-

PEIICHNS pEAAKIUN. PCHCH36HTLI, a TaK¥XKE COTPYAHHUKH
PENaKIMK He MMEIOT TIpaBa HCIIOIb30BaTh MH(OPMAIHIO
0 cofepxaHUM paboOThI A0 ee OIMyOIMKOBAHHS B CBOMX
COOCTBEHHBIX HHTEpecax. PyKomucn ABIAIOTCS MHTEILIEK-
TyaHBHOﬁ COOCTBEHHOCTBIO AaBTOPOB M OTHOCATCS K CBEAC-
HHSIM, HE TOUICKAIINM pasriaieHnio (Gonee moapooHo
CM. B paziernie «ITHKa HayuHbIX ITyOIUKALI» ).

6. Penakums He XpaHUT PyKONUCH, HE IPUHATBIC K reva-
TH. Pykomucu, NpuHATBIE K MyONNKALKK, HE BO3BpAla-
1oTcs. PykomnucH, TNOMyuuBIINE OTPULIATEIbHBIH OT3BIB
OT PElICH3CHTA, HE ITYOIUKYIOTCS U TaKkKe He BO3Bpallia-
10TCSL.

7. PerleH3un Ha PyKOIUCH CTaTei, NPUHATBIC K IedaTy,
JIOJDKHBI XPAHUTHCS B PEIAKLIHWHN XKYPHAIa B TCYCHUC TIATH
JIeT €O JIHsA MyOIMKaIli! M IPEeI0CTaBIATECS B MUHUCTEp-
cTBO 0OpasoBaHus U Hayku Poccuiickoit deneparyu npu
MOCTYILICHHUH B PEAAKIMIO COOTBETCTBYIOLIETO 3aIIpoca.

8. PerieH3eHTbI TODKHBI ObITh MPU3HAHHBIMH CIICIIHAIIHN-
CTaMH 0 TEMATHKE PELICH3UPYEMbIX MaTCPUAIIOB H UMETh
B TCUCHHE TTOCIEIHUX TPEX JIT MMyOINKALIMH 110 TeMaTHKe
PeLIeH3UPYEMOii CTaThu.

9. PerieH3ust JOJDKHA COIEPKATh KBATU(DUIIMPOBAHHBIH
aHAIN3 MaTepuana PyKOIHCH, €ro OOBEKTHBHYIO apry-
MEHTHPOBAHHYIO OLICHKY W 000CHOBAHHBIH BBIBOJ O ITy-
OIIHKALH.

10. B peniensun 0co60e BHUMAHHE JIODKHO OBITH Y/IEIEHO
OCBEIICHHIO CIIEYIOIIHX BOIPOCOB:

¢ o0mumii aHaIN3 HAYyYHOTO YPOBHS, aKTyaIbHOCTH
TEMBI, CTPYKTYpBI CTATbH, TCPMHHOIOTHH;

*  OIEHKA COOTBETCTBHS O(OPMIICHHS MaTepHaoB
CTaThbU YCTAHOBJICHHBIM TPEOOBAHMAM: OOBEMA
CTaTbU B LEJIOM U OTAEIIBHBIX €€ IEMEHTOB (TeK-
cTa, TabMNNIl, WUTIOCTPATUBHOTO MaTepuana, Ou-
Grnrorpa)MIEeCKNX CCHUIOK); 1IeIecO000pa3HOCTh
TIOMEIICHNUS B CTaThe TAOMHII, NILTIOCTPATHBHOTO
Marepuana i UX COOTBETCTBUE H3IIaraeMoil Teme;

*  HAy4YHOCTb M3JI0KXCHHS, COOTBETCTBUE HCIIOIB30-
BAHHBIX aBTOPOM METOJI0B, METOHK, PEKOMEH/[a~
IMii ¥ Pe3yNBTaTOB HCCIIEIOBAHHIT COBPEMEHHBIM
JIOCTIDKCHHUSIM HAyKH U IPAKTHKH;

*  [OCTOBEPHOCTb H3JIOXKCHHBIX (DAKTOB, apryMeH-
THPOBAHHOCTB THIIOTE3, BEIBOJOB U 0000IICHNIA;

*  Hay4Has HOBH3HA M 3HAYMMOCTH IIPE/ICTABICHHO-
TO B CTaThe MaTepuana;

¢ [OMyIIEHHBIC aBTOPOM HETOYHOCTHU H OLIMOKY;

*  PEKOMEHJAIMH OTHOCHTENBHO PAaLHOHAIBHOTO
COKpaIeHHs 00beMa HIIH HeOOXOMHMBIX JIOTION-
HEeHHI1 K Ipe/araeMbIM JUTsl OIyOTHKOBaHHS Ma-
TepHaaM, MOSCHSIOIMM CYyI[HOCTh IIPEACTaB-
JICHHBIX PE3yJIbTaToOB HCCIeoBaHus (yKas3aTh,
IS KaKOTO 3JIEMEHTA CTaThH);

*  BBIBOJ] O BO3MOMKHOCTH ITyO/THKAIIHH.
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CTElTL)I, npuHATas K l'[y6J'II/IKaJ_II/[I/I, HO HYXJArouiascs B Z[O])El6OTKC, HampaBisIeTCA aBTOPY € COOTBETCTBYIOIIUMH 3aMEUYaHUSAMHU PELICH3CHTA W/WITH TJIaBHOTO pemakrTopa. ABTOp JOJIKEH
BHECTH BCE HCOGXOJIHMB]C HUCIIpABJICHUA B OKOHYATEITbHBIN BapHaHT PYKOITMCH U HAIIPABUTH €TO B PEIAKIIHIO 110 3IICKTp0HHOﬁ noute. [Tocne HOpaGOTKH CTaThs IIOBTOPHO PELEH3UPYETCA,
M peNaKIys IPHHIMAET PEellieHHe 0 BOSMOKHOCTH ImyOimKarmu. CTaThy, OTOCIAHHBIC aBTOPaM JUIS HCIIPABJICHNUS, IOJDKHBI ObITh BO3BPAIICHBI B PENAKIIMIO B CPOK, YCTAHOBIICHHBIN pe-
nakipeil. B ciyuyae Bo3Bparenus cratbu B 6osiee MO3IHUE CPOKU J1aTa ee OIyOIHMKOBAHUS MOKET ObITh H3MEHEeHa.

IIpu nosmy4eHny nonoKUTEILHON PELEeH3HH Pefakius HHPOPMUPYET aBTOPa O JOIMYCKe CTaThbH K IMyOIMKALMK ¢ yKa3aHHEM CPOKOB Iy ONHKaLIH.

IIpu oTkase B myOnMKaLUK CTAThbU ABTOPAM HANPABIISIETCS MOTHBUPOBAHHBIN OTKA3.

5. TPEBOBAHMA K ODOPMTEHIIO CTATEN

®opmar u mpudT

JUtsl TIOATOTOBKM TEKCTA CTaTbH JOJDKEH HCIIONb30BATHCS
TEKCTOBbIN penakTop MicrosoftWord

(umetp pacumpenue *.doc, *.docx, *.atf) u wpupr
TimesNewRoman.

Oobem

O0bem mpearaeMoro Marepuaia J0DKeH COCTABISTh OT
0,8 10 1 aBropckoro nucra (ot 30 000 1o 40 000 mevarHbIX
3HAKOB, BKJIF0Uast IpoGensl, 60 17-20 cTpaHHui) ¢ ydeTom
TabnuL, rpaduKoB 1 H300paXKEeHHIl U MeTaJaHHbIX (Ha3Ba-
HHE, aHHOTALIs, KJIFOYEBbIE CJIOBA) HA PYCCKOM M AQHIIIMI-
CKOM S3bIKax.

Pasmep, cTuineTuka

u hopmaTup 0 TeKCTa

Pazmep mpudra: 12 0T ¢ MCIOIB30BAHUEM TOIYTOPHOTO
HHTEpBaia. d)OpMaTHpOBaHHC TEKCTa BBIPABHUBAHHWEM I10
mmpuHe crpanuiibl. Kpachas ctpoka — 1 eM.

IIpu Habope TekcTa He ClielyeT JIeaTh KECTKUIl MepeHoC
CJIOB C TIPOCTABJICHUEM 3HAKa IEpeHoca. BCTpe‘la}OH.[I/ICCﬂ
B TEKCTE YCIIOBHbBIC 0003HAYCHHS U COKpallleHHsl TOJKHBI
ObITh PACKPBITHI IPH NIEPBOM YIIOMUHAHUH MX B TEKCTE.
Beoinenenuss B Texcre MoxHO nposoauth TOJIBKO xyp-
CueomM WM MNOJYKMPHBIM Hau€pTaHUEM 6yKB, HO HE
TIOTMEPKHBAHUEM. U3 Tekcra HCOGXO}IHMO y1anuTh BCE
[OBTOPSIIOIIUECs MPOOEIbl U JIMIIHAE Pa3pbiBbl CTPOK (B
ABTOMATHYECKOM pekume depe3 cepsuc MicrosoftWord
«HAHTH ¥ 3aMEHUTBY).

CTpyKTYypa cTaThbH

JKecmkoe cnedosanue npusedenHoll Hux3ce Cmpykmype Heo-
obazamenvro. IIpu smom 6adcHo codepiicameinbroe Haluyue
OCHOBHbIX ee dNeMeHmo8 6 Mamepuae.

TurynbHasi cTpaHUNA (CM. HUKE)

YIK

AHHOTANUS (CM. HIDKE)

KinoueBble cji0Ba (CM. HIDke)

AHHOTAIMSA HA AHIVIMICKOM si3bIKe (abstract, cM. HIDKe)

Kuouessble ciioBa (keywords, cm. Hibke)

Beenenune
31ech HEOoOX0AMMO O0003HAYUTH PACCMATPUBAEMYIO B
cTaThe MpPOOIEMATHKY, OIUCATh 3aa4H, PEIICHHE KOTO-
PBIX SIBISIETCS LEIbIO MPOAETaHHOi pabotsl. TIpu sTomM
crietyeT u3berarb MoapoOHOro 0030pa CTaThH, a TAKKe
OIUCAHKS €€ BBIBOJIOB.

Onucanue METO10/I0rHH HCCIIeI0BAHNS
B s10ii yactu cnemyer 00eCIeYnTh JOCTATOYHO JETANlb-
HOE€ OIIMCaHue HpHMCHfIBHJCﬁCH METOIOJIOTHH UCCIIEI0-
BaHUA. B ciTydae mcnonb30BaHus 0OMIEH3BECTHBIX paHee
OﬂyGHMKOBaHHbIX METOMOB CJIEAYET AaBaTb HA HUX COOT-
BETCTBYIOIINE CCBUIKM, KOHLIEHTPUPYACH Ha Oojee mof-
p06HOM OIMCAaHWH YHHKAJIbHBIX aCTICKTOB MCTOAOJIOT M.

Teoperndeckast H pacyeTHast YaCTH

TeopeTnuecKasi 4acTh CTaThH JOJDKHA PA3BHTh TE3HCHI,
OINMCAHHBIC BO BBEJCHHH, H Jie4b B OCHOBY JallbHeHIei
Hay4HOU paboThl. B Heil Takke OMUCHIBAIOTCS PE3yIbTAThI
TIPEBITYIINX HCCIIEA0BAHUH, 3aTParkBaroIMX MPeMET
paboThl, TIPH 3TOM CiieyeT n30erarb OOUIMPHOTO LIUTH-
pOBaHMs 1 00CYkKICHUS OMyOIMKOBAHHOM JINTEPATYPBI 110
32.]:(&HHOI>’I TEMaTHKe.

B cBOI0O O4epesib, pacueTHas 4acTh CTaThH JOJDKHA MPEi-
CTaBHTh IIPAKTHYECKOE PA3BUTHE TEOPETUYECKOTo Oasuca.

PesyabTarhl
Pe3yﬂbTaTbI JOJKHBI OBITh OMHCAHBI ICHO U Kparko.

Obcy:kaeHue pe3yibTaToB
B 910i1 yacTu onmchiBaeTCs 3HAUYEHHE TOJIyY€HHBIX pe-
3yIBTaTOB HWCCIICJOBAHUS M OIPEJIENSIOTCS  BOIPOCH
JUISL IalIbHEHIINX U3bICKaHUIL.

3aki0ueHue
OcCHOBHBIE BBIBOJIbI CTAThU.

Cnucok JIUTepaTyphl (Ha PyCCKOM SI3bIKE, CM. HHKE).
References (crmcok auTepaTypbl Ha aHIIMICKOM SI3bIKE,
CM. HIKE).

Hpunoxenus
PasnmyHOTrO posia MPHIIOKEHUS HEOOXOIMMO OTJICIBEHO
HPOHYMEPOBATh B COOTBETCTBHMH C HX MCIOJIb30BAHUEM B
KOHTEKCTE CTaTbH, IaBas MM COOTBETCTBYIONIUE COKpaIle-
HUS TIEPE]l HOMEPOM.
B TeKcTe T0IKHBI OBITh CCHUIKM Ha BCE PUCYHKH (pHC. 1)
u bl (Tadmn. 1).

TuTyJIbHAS CTPAHUIA
TurynbHas cTpaHuna IO/DKHA COAEPXKATh CIIETYIONIYIO
nH(OPMAIHIO:

3aros10B0K

JloikeH ObITh KpaTkuM M HH(pOpMaTHBHBIM. M30eraiite
COKpaIIeHNH. 3aroJ0BOK TaKkKe JJOJDKEH ObITh MepeBe/ieH
HA aHIIMHCKUIT A3BIK.

JloikeH ObITh HaOpaH TOMYKHPHBIM MpHQpTOM (pasmep
mpr¢ra — 13 1T) U BBIPaBHUBATHCS 110 HEHTPY. Obpamu-
me 6HUMAHUE, YMO 8 KOHYe 3a20N06KA MOYKA He CABUN-
cal

Hndopmanus 06 aBTopax

@. H. O. aBTOPOB MOJIHOCTBIO (CM. HUKE).

KonTakTHbIe JaHHbIE ABTOPA, OTBETCTBEHHOIO 32 00-
MeH KoppecrnoHieHuueil (oOecreuenne pefakiuy aK-
TyaJIbHBIMHM KOHTAKTHBIMH JQHHBIMH HaXOHUTCS B cepe
OTBETCTBEHHOCTH TAaKOIO aBTOPA).

Kparkasi npodeccuonaibnasi Guorpadusi Kaxiaoro
M3 ABTOPOB: YU€HAs CTCTICHb, 3BaHHE, OJDKHOCTh, MECTO
paboThI (CM. HIIKE), 0ONACTh HAYYHBIX HHTEPECOB, JICK-
TPOHHBIII ajipec.

Ha3zpanue opranuzanuu/opranu3anmii, npeacrasise-
MBbIX ABTOPOM/aBTOPAMH

JlomkHO OBITH HaOpaHO cTpouHeIMH OykBamu. IIpudt
— 00bI4HbIi, pasmep mpudra — 13 nt. Heobxomumo mnpu-
BecTH O(pUIMATILHOE TTOJHOE HAa3BaHUE yupexaeHus (0e3
COKpAIIEHHI).

Hndopmanus Ha AHIIMHCKOM SI3bIKe

Article title. AHIOA3bIYHOE HA3BaHUE JIOJKHO OBITH Ipa-
MOTHO C TOYKH 3PEHHSI AHIIMHCKOTO S3bIKA, TIPH 3TOM I10
CMBICITY MOJHOCTBIO COOTBETCTBOBATH PYCCKOS3BIMHOMY
Ha3BaHHIO.

Authors’ names. IO HeoOXoauMO MHCaTh B COOTBET-
CTBMH C 3arPaHHYHBIM IACIIOPTOM HMJIH TaK Xe, KaK B pa-
Hee OMyONMKOBAHHBIX 3apyOeKHBIX CTaThsX. ABTOpaM,
IyOJUKYIOIMMCST BIIEPBBIC W HE MMEIOIIMM 3arpaHud-
HOTrO NacropTa, cjeyeT BOCIONb30BaThCs CTaHIAPTOM
Tpanciureparun BGN (cM. Huoke).

Affiliation. Heo6xonumo ykaseiBate OPUIUIAJIBHOE
AHIJIOSA3BIYHOE HA3BBAHUE  VYPEXIEHUS.
HauGornee 1MONHBINA CIHCOK HA3BAaHUN YUPEXKACHUH U HX
ouIHAIBHOI AHIION3BIYHON BEPCHH MOKHO HAWTH Ha
caiite PYHDB eLibrary.ru.

Kparkas anHoTanus
Crarbs JJoJDKHA ObITh CHaO)KCHA aHHOTALMCH M KITFoYe-
BBIMU CJIOBaMHU (M TO M JIPyroe Ha PyCCKOM M aHIIMIi-
CKOM si3bIkax). [lpu omyOnMKoBaHHM HAy4HOH CTaThbu
Ha aHIIMICKOM sI3bIKE aHHOTALMS JaeTCsl Ha PyCCKOM H
AQHIINHCKOM SI3bIKAX.
OCHOBHBIC MOMEHTbI, KOTOPbIC HEOOXOIMMO KPaTKo 000~
3HAYUTh B AHHOTALIUN:
— Konmexcm npoénemwr (Ilouemy aBTop 3auHTEpe-
COBAJICSI UMEHHO 3TOH TeMoit? Hackonbko nccieoBan
paHee UIMEHHO 3TOT acrekt? 1-2 npeuiokeHus.
— Lens uccneo s (0051 0)
KakoBbI IPHYNHBI HANMCAHUS cTaThbi? B yem cocTout
1IeJIb OIMCBIBAEMOTO HccieloBanusA? 1-2 mpejuioxe-
HUs
— Juzain/memooonozus/nooxoost K ucciedosanuio
(onyuoHanvHo)
Kakum 06pa3zom Obl1a IOCTHTHYTA TIOCTABIICHHAS LENTb?

— Pe3 uccneo 51 (00513 0)

Yo ObLIO BBISBICHO B X0/e HccnenoBanus? Kakue Bbi-
BOJIbI CZieIaHbI? Pe3ynbTaThl JJOKHBI OBITh OMHCAHBI
MAaKCHMaJIbHO KOHKPETHO, C TPUBEACHHEM LU(p — He
menee 40% ot oGbeMa aHHOTALHKI

— IpakTHyeckoe NpHMeHeHHe Pe3yIbTATOB (00530~
MenbHO)

KakoBo 3HaueHNE pe3y/bTaToB ONUCHIBAEMOH PabOTHI ¢
TOYKH 3PEHUS IIPUMEHEHHs UX Ha npakTuke? Kakoso ee
KOMMEPYECKOE 1 SKOHOMHYECKOE BO3/iecTBrE?

— Coyuanvroe 3nauenue (OnNYUoHAILHO)

KakoBo 3HaueHHE pe3yJIbTaToOB OINUCHIBAEMOH PabOThI
JuIst 0011IeCTBa, OM3HECA U SKOHOMHUKH?

— OpuzunansHocmb u 3HaUUMOCHb (0053AMENbHO)
YTo HOBOTO MpUBHECHA MyOIHKyeMast ctatbs? Onpene-
JIMTE €€ Hay4HYIO M MPAKTHIECKYIO 3HAYUMOCTb.
O0bem anHoTammuu — 200250 cios.

pudt —12 nt.

KioueBsbie ciioBa

Heobxonumo ykasarh kiroueBble ciioBa — ot 3 jgo 10,
CHOC06CTByIOH.ll/le UHJCKCUPOBAHUIO CTATbU B IIOMCKO-
BbIX cucTemax. KiroueBble Cli0Ba Ha aHIIMHACKOM SI3BIKE
JOJZKHBI COOTBETCTBOBATH KJIFOUYEBBIM CJIOBAM Ha PYCCKOM
si3bike. [Ipu onyOiMKoBaHUK HAYYHOH CTAThbU HA AHIIIMIi-
CKOM sA3BIKE€ KJIFOYEBBIE CJI0Ba 1alOTCsA HA PYCCKOM U aH-
TIIMICKOM SI3BIKaX.

Jononutenbuass uH(popmanus (Ha PyCCKOM, aHIIHIA-
CKOM HIIH 000UX SA3BIKAX)

Hndopmauus 0 KoHPJIUKTE HHTEPECOB

ABTOpLI JIOJLKHBI PACKPbITh MOTCHIUAIBHBIE U SIBHBIC
KOHdJJ'lI/IKTBI HHTEPECOB, CBA3AHHBIC C PYKOIHCBHIO. Kon-
(IIMKTOM MHTEPECOB MOMKET CUMTAThCS JTH00ast CUTYyaIus
(unancoBbIe OTHOLICHHS, CITyKOa WK paboTa B yUpeK-
JICHUSIX, MUMEIOINX (MHAHCOBBIA MM TOJHTHYCCKUH
HHTEpPEC K HyﬁHI/IKyCMI:IM MarepuajiaM, AOJKHOCTHBIC
00S3aHHOCTH U JIp.), CIIOCOOHAs MOBIUATH Ha aBTOPa Py-
KOMKUCH U NPUBECTH K COKPBITHIO, UCKAKCHUIO JaHHBIX
WM M3MEHUTh MX TpakToBKy. Hamuume koH(imkra MH-
TEepecoB, 0003HAYEHHOTO aBTOPOM (aBTOPAaMH), y OIHOTO
WM HECKOJIBKHX aBTOPOB HE SBIISIETCS OBOJOM JUIS OT-
Kasa B MmyOJNuKaluy cTaTbi. BbISBICHHOE pelakiueii co-
KPBITHE NOTCHIUATIbHBIX U SBHBIX KOHq)J'II/IKTOB UHTEpEe-
COB CO CTOPOHBI aBTOPOB MOXKET CTAaTh HpH‘IHHOﬁ OTKa3a
B PACCMOTPEHNH H Iy OJIMKAIINH PYKOIINCH.

Buiaronapuoctu

HeobxoauMo  yKa3blBaTh HMCTOYHUK (DMHAHCHPOBAHUS
KaK Hay4HOl paboTHI, TaK U Ipoliecca ITyOIHKaIiy CTa-
T (OHJ, KOMMepUYecKas WIH TOCYIapCTBEHHAs Opra-
HU3ALHUs, YaCTHOE JIMLO M Jp.). ABTOPBI TaKKe MOTYT
BBIPA3UTh OIArOIapHOCTH JIFOASAM U OPTaHU3aLHAM, CIIO-
COOCTBOBABIINM ITyOJTMKAIIMK CTaThH B XKypHAle, HO HE
SIBJIIOIIMMCS €€ aBTOPaMHU.

Taoauubt

TaOnuipl B TEKCTE JIOJDKHBI OBITH BBITOIHCHBI B PEIaK-
Tope Microsoft Word (e 0TCKaHHPOBaHHBIC U HE B BHIC
pucyHka). TaGauIb! TODKHBI PaCIonaraTbCs B Mpeenax
pabouero moss.

Dopmar HoMepa TaOJMIBI U e¢ Ha3BaHUS: MPUPT 0ObIY-
HBI, pa3mep 11 1T, BBIpaBHUBAHHUE 110 LICHTPY.

dopmar conepKuMoro Tabnuipl: mpudT 0OBIYHBIH, pa3-
Mep 11 nT, nHTEpBaN — OMHAPHBIH.

B TexcTe 10MKHBI OBITh CCHUIKA Ha BCE TaONMIIBI (HATIPH-
mep, Tabu. 1).

Bce cronbupr B Tabnuie TakKe JOMKHBI HIMETh 03aI7IaB-
nensl. Ecii B KauecTBe HAa3BaHUS JaH MapaMeTp, HMEro-
Uil eIMHAILYy M3MEPEHHS, TO 3Ta CIMHHIA W3MEPEHHS
JOJDKHA ObITh NpuBeseHa. Mckiouenue — 6e3pasMepHbie
K03 GUIHEHTBI.

To e camoe KacaeTcs Ha3BaHHM CTPOK.

HenomycrnMo ykassiBaTh B KadecTBE Ha3BaHMs CTOJO-
11a/CTPOKU TOJIBKO YCJIOBHOE OYKBEHHOC 00O3HAYCHHE
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PEGOBAHIA

— JIOJbKHA OBITh ciioBecHast pacidposka: IIpoussoau-
TENBHOCTH P, M3/,

HenomycTnMo 00beIMHEHHE T9eeK BHYTPU TaOIULIBI JUTs1
yKasaHus UQpPbI, OTHOCAIIEICS K pa3HbIM cTpokam. B
KaKJ10# siYeiike — OT/IeIIbHOE 3HAUCHHE.

B tabnuie He 10/mKHO ObITH MycThIX stueek. Hampumep,
€CJM JIaHHbIE 33 KaKOH-TO TOJ OTCYTCTBYIOT, CTaBUTCS
MIPOYCPK.

Taluuia 10mKHa ObITh KOMIIAKTHOI.

Ecnu B TekcTe HET CChUIOK Ha cTpoky 1, 2, 3 B Tabnue,
HE HY)XHO HyMepoBaTh CTpOKH (yOparhb cieBa CToOIOeL
Ne ri/mm).

OOparuTe BHUMaHHE, YTO B KOHIE HA3BaHMS TaOIMIIbI
TOYKA He CTaBUTCS!

Dopmyibl
B ¢opmynax naruHckue OyKBbI JJAIOTCS KypCHBOM, T'pe-
YecKHue — MpsMbIM IpU(TOM, HHACKCH (B Buje Ludp,
PyCcCKHX OYKB) — HPSMBIM HIPHPTOM.
Cnoxnble (HOpMyITBI KelaTeabHO HabpaTh B (HOPMYITh-
HOM peIaKTope.
IMocne ¢dopmynsr maercst pacmmppoBKa HCIIOIB30BAH-
HBIX B ()OpMyIie yCIOBHBIX 00O3HAYCHHIl (TIPH TEpPBOM
YIOMHHAHHH) B TOM K€ TIOPSIKE, 4TO U B (hopmyIie.
Ecnu B hopmyiie HCTIONB3YIOTCS YCIIOBHbIC 0003HAYCHHS
¢ HIWKHUM (OyKBEHHBIM) HHIEKCOM, TO B pacuIn(poBke
00s13aTeNBHO JTOIKHO OBITH CIIOBO, OT KOTOPOTO 3TOT HH-
JIeKe 00pa3oBaH.
IMociie TabnuIIb JKeJIATEILHO YKA3bIBATh HCTOUHHK JaH-
HBIX, IPHBEJCHHBIX B Tabmuie (Hanpumep, Mcrounuk:
pacueThbl aBTOPOB; 110 JaHHBIM Poccrara).

HimocTpanuu
I'paduky u [guarpaMMbl JKEIATEIbHO BBIIONHSTE B
nporpamme Excel (Taioke Bo3moxHbl popmarel EPS,
Al, CDR). XenarenbHo JyOnupoBaTh pUCYHKH B BUJIC
OT/ICNbHBIX OPUIHHAJIBHBIX (aiiioB. Ecim B Tekcre wc-
HONB3YIOTCSI CKAHUPOBAHHBIC H300PaXKCHHSI, OHHU [OJIK-
HbI UMEThb pasperienne He menee 300 dpi.
Kaxiplii pUCYHOK J0JKEH UMETh CCBUIKY B TEKCTE (PHC.
1), HOAPUCYHOUHYIO TTOIHCE.
Ecnu puCYHOK COCTOMT M3 HECKOJIBKHMX H300paKeHHit
MEHBIIIETO Pa3Mepa, TH H300paKCHUs JTOIKHBI ObITh
0603Ha4eHbI OyKBaMH a, 0, B.
B skcIumKanumM K HOAPUCYHOYHOM MHOIITHCH JIOJDKHA
ObITh pacuMppoBKa:
a — Ha3BaHHE M300paXKeHNUST; O — Ha3BaHHUE N300PAKEHHS
Ecnu Ha pucyHKe H300paKeHO HECKOJIBKO TPauKoB, TO
OHH JIOJDKHBI ObITh POHYMEPOBAHbI (BHIHOCHbIC JTHHUN
U HyMepaLusi ClIeBa HAIIPaBo, CBEPXY BHU3), B OKCILIHKA-
LMK K TIOAPUCYHOYHOI TIOJIMICH TOJDKHA OBITH paciimdg-
POBKa, HAIpUMeEp:
1 — HasBanmue rpaduka; 2 — Ha3BaHHe rpaduka.
Ecnu Ha pucyHKe H300pakeHa IBETHAS JUarpamMma, To B
HKCTUIMKALMH K TIOPUCYHOUHOI TIOMITICH JI0JDKHA ObITh
pacinpoBKa, HapUMep:
(CHHMI) — PO3HUYHBIC NPOJAXKH; (KPACHBII) — ONTOBBIC
HPOIAKN.
Ha pucynke ¢ rpadukaMu/auarpaMMoil €CTh BEPTHKAIIb-
Hasi ¥ TOpH30HTaNIbHAs OCH. OHHU JIOJDKHBI ObITH 03ariIaB-
neHbl. Eciii Ha 0CsIX €CTh 4KCIIOBBIC 3HAYCHHS, TO MOCIIC
HAa3BaHHs OCH [OJIKHBI OBITh CIMHUIBI H3MEPCHHUSL.
dopmMaT Ha3BaHHS M HOMEPA PHCYHKA: MPHPT OOBIYHBII,
pasmep — 11 0T, BBIpaBHUBaHKE 10 LEHTPY.
OOparuTe BHUMaHHUE, YTO B KOHIIE TTOAPUCYHOYHOH 11011~
IIMCH TOYKA HE CTaBUTCs!

Hymepanust cTpaHMI M KOJIOHTHTYJIbI
He wucnone3syiite xonontutyisl. Hymepaiwms crpanuig
MIPOMU3BOIUTCS BHU3Y CIIPaBa, HAYMHAS C ICPBOH.

OPMJIEHNIO C

TE/

CChUIKH HA HCTOYHHKH B TEKCTE
TIpu oopMiICHN CCBUIOK HEOOXOIHMMO HCIIONIB30BaTh
TapBapickuii cTUIIb IUTUPOBAHUS.
B TekcTe cChIIKM HA TUTEPATypy M HCTOYHHKH OhOopMILs-
FOTCS CIIEYIOIIMM 00pa3oM:
[Andepos, 2008].
B cityqae ecii aBTOpoB JBoe:
[Graham, Leary, 2011]
B Ciry4dac €Ciii aBTOpPOB Gorbie JABYX, IPUBOJAUTCSA TOJIb-
KO (haMUIIUs TIEPBOTO, APYTHE COKPAMIAIOTCS B 3aBHCH-
MOCTH OT sA3bIKa:
[MamoHoB 1 11p.., 2014], [Campbell et al., 2000]
B Ciry4dac CChbUIKM Ha HECKOJIBKHX aBTOPOB HYGHHKHHI/Iﬁ
OHH BBICTPAHMBAIOTCS 110 a(aBHTY, CHaYaua Ha PyCCKOM
SI3bIKE, IOTOM Ha QHITIMICKOM, Yepe3 TOUKY ¢ 3arlsToil:
[Andepos, 2008; Kosan u ap., 2011; Graham, Leary,
2011]
Ecin Gubnuorpaduueckoe oNMucaHHe HE HMEET aBTOpa
W HAQYUMHACTCA C Ha3BaHHUs, TO HA3BAHUEC YCEKaCTCs 10
MaKCUMyM TPEX CJIOB, OCTAJIbHbIC 3aMEHSAIOTCS 3HAKOM
e

[Vipasnenwe. . ., 2008]

CIHCOK JIMTePATyPbI HA PYCCKOM sI3bIKe
CHHUCOK JIMTEpaTyphl Ha PYCCKOM SI3bIKE OOPMIISIETCS TI0
T'OCTy un pa3mernaercsi B KOHIE cTathu. Pasmep mpudra
— 12 1, hopmarupoBanie BbIPABHUBAHUEM 110 ILIUPUHE
CTPaHHIIBL.
ITyGnukarmu ciaexyer pacronaratb B aa(h)aBUTHOM I10-
PSIKE OTHOCHTENIBHO 110 TIEpBOMY M3 aBTopoB. CHauana
B CIIMCKE MJyT MCTOYHMKM HAa KHPWLIHILE, 3aTeM — 3a-
PyOeKHBIE.
B pamMkax pa3MelieHus TpyTIbl yOnuKalyii OaHOTo aB-
TOpa JeiCTBYET XPOHOIOrNYECKUIA TOPSIOK.
MuHMMaIbHOE KOTHYECTBO HCTOYHUKOB B CITHCKE JIMTE-
patypst — 20.
CaMouuTHpOBAHNE HE NOIDKHO mpeBblimarsh 15%. Ipu-
BETCTBYIOTCSl PabOTBI, ONMPAONINECS HA COBPEMCHHBIC
ABTOPUTETHBIC 3apyOC/KHbIC HCCIICI0BAHUS.
B npucrareiinsiit 6nbnuorpaduueckuii CUCOK He BKITIO-
YaroTCS:
y4eOHUKH M ydeOHbBIC TOCOOMS, CIPABOYHHKH, CTaThbH
U3 HEHAYYHBIX M3J[aHMIL, B TOM 4MCiIe U3 raset, oduuu-
aJIbHbIE JTOKYMEHTBI U LHPKYJISIPbI TI000r0 ypOBHS, UH-
TepHeT-caiiTbl Kommanuii. CChUIKM Ha TaKHE UCTOYHHKH
0o(hOPMIISIOTCA KaK IIOJCTPOYHBIC NPUMEUaHUsS BHHU3Y
CTPaHHMIIBI 110 MECTY LIUTUPOBAHMUSL.

IIpumeps! opopMiIeHHS] HCTOYHHKOB:

Jlnst KHur:

Dammust M.O. (Tox usnanust). Hasanue kauru. Mecto
nyOnikanun: M3narenserso.

Hanpumep:

Xomuanu WII., Caesuna O.B. (2010). Tocynapcrsen-
HBIIl KPEUT B yCIOBUAX (DMHAHCOBOW IIOOAIM3ALMN.
M.: dHUHAHCBI U CTATHCTHKA.

Jl1s1t o1/1€/1bHO# paboThI U3 COOPHUKA:

Damunmst 1.0. (T'ox m3nannst). Hazsanue pa6otst // Ha-
3BaHMe KHUTH / oAt pext. M.O. @ammimust perakropa (eciu
ectb). Mecto my6nukarmu: M3narenbeTso.

Hanpumep:

Tpynun 1. (2000). Hanor Ha 106aBIeHHYI0 CTOUMOCTS //
TIpoGrnembl HaOroBO# cucTeMbl PoccHu: TEOpHs, OIIBIT,
pedopma. M.: UDIIIT

JI1s1 sKypHAJIbHBIX CTaTeli:

Gavumnsa M.O. (Tox n3nanus). Hassanuwe myGnukaumm //
Hazganue xypnana. ['ox. Tom. Homep. /lnana3on crpanmi.
Hanpumep:

CoxonoB A. B., Yynok A. A. (2012). JloarocpouHsiit
MPOTHO3 HAYYHO-TEXHOJIOTHYECKOro passuTHsi Poccun
Ha nepuoz 10 2030 rozxa: KI04eBble 0COOCHHOCTH U pe-
synbrarsl // @opcaiit. 2012. T. 6. Ne 1. C. 12-25.

Jlist myGIMKanMii B HHTEPHEeT-H3IaHUAX:

Davmmst M.0. (Tox my6mukarmn). Ha3sanue myOnmmka-
uuu // Hazsanue ucrounuka. Homep. Crpanuust (onyuo-
HanvHo). URL: npsiMast ceblIka Ha ImyOIHMKaIuio.
CcblTKa JTOIDKHA OTKPBIBAThCs. ECIM CCBUTKA CITHIIKOM
JUTMHHASI, MOXKHO COKPATHTh e¢ yepe3 goo.gl.
Hanpumep:

Greenberg A. (2010). Americas most innovative cities
/I Forbes.com. April 24. URL: http:/www.forbes.
com/2010/05/24/patents-funding-jobs-technology-
innovative-cities.html.

JLJ1s1 3AKOHOB M IPYTUX OPUIMAIBHBIX JOKYMEHTOB:
VYposens 3akoHa «Haspanue 3akona» ot Jlara Homep //
Mecro my6mukarmu. Ccblika.

Hanpumep:

DeniepanbHblil 3aK0H «O HECOCTOATENBHOCTH (OAHKPOT-
ctBe)» ot 26.10.2002 Ne 127-®3 // Koncynsrantllmzoc.
URL: http://www.consultant.ru/popular/bankrupt/.

CHHCOK HCTOYHHKOB HA AHIIIMICKOM SI3bIKe
CHHCOK JTHTepaTyphl Ha aHIIHIICKOM SI3bIKE 0(OPMIISeT-
ca B 'apeapackom ctite (Harvard Referencing).
CIIMCOK HCTOYHUKOB Ha aHITIMHCKOM $I3bIKE JIOJDKEH UITH
B TOM € HOPSIIKE, YTO U Ha PYCCKOM.
B References Bce ciy:KeOHbIC 3HAKH 3aMEHSIOTCS TOUKa-
MH U 3aISTHIMH.
B HazBaHuM paboThI BCE CIIOBA, KPOME MMEH COOCTBEH-
HBIX, UIYT CO CTPOYHBIX OyKB, Kak B npeioxernu (The
balanced scorecard — measures that drive performance).
B Ha3BaHMAX JKypHAJIOB M M3]aTelbCTB BCE 3HAMEHA-
TeNbHBIC CIIOBA IHIIYTCS ¢ nponucHbX Oyks (Harvard
Business Review).

Ipumepsr:
JList KHUT:

Keynes J. (1979). The applied theory of money. London:
Macmillan, 404.

JL1st oT/1€/1bHOIE padoThI M3 COOPHUKA:
Trunin I. Nalog na dobavlennuyu stoimost’ [Value Added
Tax]. In: Problemy nalogovoy sistemy Rossii: teoriya,
opyt, reforma. [The problems of Russia’s tax system:
Theory, experience, reform]. Moscow, Gaidar Institute
for Economic Policy, 2000, pp. 434-436.

JL1s1 5KYpHAJIBbHBIX CTaTel:

Kaplan R.S., Norton D. P. (1992). The balanced scorecard
— measures that drive performance. Harvard Business
Review, 70, 71-79.

JUJ1sl HHTEPHET-HCTOYHHKOB:

Greenberg A. (2010). Americas Most Innovative
Cities. Forbes.com. April 24. URL: http://www.forbes.
com/2010/05/24/patents-funding-jobs-technology-
innovative-cities.html

Bce nCTOYHMKH, OIyOIMKOBAHHBIC HAa PYCCKOM H JDY-
TUX SI3bIKAX, MCIIONB3YIOMHX KUPHILIHILY, JJOJDKHBI ObITh
TPAHCIUTEPUPOBAHBI HA AHIVIMUCKUM s3bIK. Haspanus
OpraHM3aluil U JKypPHAJIOB JODKHBI TAKXKE HMETh Ie-
PEBOJ HAa AHDIMICKUI SI3BIK B KBAJPATHBIX CKOOKax.
Haspanus M31aTenbCTB NMEPEBOMMUTL HE HYXKHO, TONBKO
TPAaHCIIHTEPUPOBATS.

AMIIMIiCKUIi S3BIK M TPAHCAUTEPALHS

Ipu Tpancimrepannun ®MO U UCTOYHMKOB CIIHCKA JIM-
Teparypbl HEOOXOAMMO HCIIONB30BATh TOJIBKO CTAHAAPT
BGN, pexkoMeHI0BaHHBIH MEXIyHAPOIAHBIM H3IaTelb-
crBom Oxford University Press, kak British Standard.
Jlis TpaHCIMTEpalMi TEKCTa B COOTBETCTBUM CO CTaH-
naproMm BGN MOXHO BOCIIONIB30BaThCsi CCbLIKO http:/
ru.translit.ru/?account=bgn
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