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VIHTEenekTyanbHble CUCTEMB
yyeTa S/1eKTPO3HEPI NI
AIMMNPUNYECKNIN aHann3

(MaKTOPOB BOCMPUATNA TEXHOIOM NN

I1.C. Ky3bMun!
' AO «Cumnre3 I'pymm»

AHHOTALMA

BHez[peHHe CHCTEM MHTEJUIEKTYaIbHOTO YUeTa IEKTPOIHEPTUH — OfIHA U3 KITFOUEBBIX COCTABILIFOLINX II(PPOBOTO MEPEXOIa B dIIEK-
TposHepreTuke. VIHTeIeKTyanbHbIe CUCTEMBI yueTa CHAOKEHbI MOIYJISIMU cO0pa, 00padOTKH, XpaHEHHs, OTIIPABKH U TOIyUYCHHUS
JaHHBIX, @ UX BHEJPEHUE MIOPOXKAAET IMUPOKHUH CEKTP P PEKTOB st KOMIAHUH JIEKTPOIHEPTETUKH, TOTPEOUTEIEH JIEKTPOIHEPTUH,
a TaK)Ke OPraHOB BJIACTH U PETYJSATOPOB OTpaciu. OyHKIIMOHAT CUCTEM MHTEJIEKTYaIbHOTO Y4eTa MOXKET ObITh CyLIECTBEHHO PaCIIn-
PEH NIpH IPUMEHEHUH CYETINKOB HEMHTPY3UBHOTO MOHUTOPHHTA HArPy3KH.

Ienbto HacTosel paboTh! sBIsieTcs: pa3paboTka nepeyuHs (aKTopoB, OKa3bIBAOIIMX KaK MOJIOKHUTEIBHOE, TAK U OTPULIATEIEHOE
BO3JEUCTBUE HA BOCTIPHATHE TEXHOJOTHH MHTEIUIEKTYAIbHBIX CUCTEM YUeTa U CPe KOMITAHHH 3JIEKTPOIHEPTeTHKH, U CPeI KOHEed-
HBIX OTPEOUTENEH — y4aCTHUKOB PO3HUYHBIX PHIHKOB JIEKTPOIHEPIUH.

Ha nepBom starne uccienoBanust Ha OCHOBe Mojienieit Pojpkepcea u J3Brca Obu1 pa3paboTaH rnepedeHb (akTopoB, OKa3bIBAIOIINX BITH-
SIHUE Ha [IPUHATHE TEXHOJIOTMH HHTEJJICKTYaIbHBIX CHCTEM yUeTa KaK SJHEPrOKOMIAHUSMH, TaK M KOHEYHBIMU MOTPEOUTEISIMHU IIEKTPO-
sHepruu. Ha ocHOBe ITyOMHHBIX MHTEPBBIO C DKCIIEPTaMH NpoBeeHa Bepudukanys GakTopoB U pa3padoTKa aHKET IS CIEIYIOIIEro
9Tana UCCIIEIOBAHUSL.

Ha BrOpoM 3Tare npoBeIeHo KOTNIEeCTBEHHOE HCCIIEI0BaHNE, TO3BOIUBIIEE ONPEACIUTE CTEIICHb BIUSHUS (PaKTOPOB Ha IPHHSTHE
TEXHOJIOTUH MHTEJJIEKTYAIbHOTO YUeTa MOJIb30BATEISIMH.

B 3aBeprenne paboTsI IpecTaBIeHbl PEKOMEH AN, TIPU3BAHHBIE YCKOPHUTH PACIIPOCTPAHEHHE CHCTEM HHTEIUIEKTYaIbHOTO ydeTa
SIIEKTPOIHEPTUH U ObICTPEE TOCTHYB MOJIOKUTEIBHBIX 3PPEKTOB OT MX BHEIPECHUSI.

KAIOYEBBIE CAOBA:

HUHTCJJICKTYaJIbHBIC CUCTEMBbI YUCTa, BHepFeTI/I‘{eCKI/Iﬁ KOMILJICKC, III/I(i)pOBI/BaIII/Iﬂ, HCI/IHpr3I/IBHLII71 MOHUTOPHUHI" HAIPY3KH.

AN ULMTHUPOBAHUS:

Kysomun I1.C. (2021). IHTENNEKTYaIbHBIE CUCTEMbI YUeTa HIEKTPOIHEPIUU: SMIUPUUECKUN aHAIN3 (hAKTOPOB BOCHPUSITUS TEXHOJIO-
run // Crpareruueckue pemieHus u puck-menemxment. T. 12. Ne 1. C. 8-23. DOI: 10.17747/2618-947X-2021-1-8-23.
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Smart metering systems:
An empirical analysis
of technology perception factors

P.S. Kuzmin!
! Sintez Grupp CJISC

ABSTRACT

he use of smart metering systems for electricity is one of the key components of the digital transition in the power industry. Smart

metering systems are equipped with modules for collecting, processing, storing, sending and receiving data, and their implementation
generates a wide range of effects for electricity companies, electricity consumers, as well as authorities and industry regulators. The
functionality of smart metering systems can be significantly expanded when using non-intrusive load monitoring meters.

The purpose of this work is to develop a list of factors that have both a positive and a negative impact on the perception of intelligent
metering systems technologies both among power companies and end consumers - participants in retail electricity markets.

At the first stage of the study, based on the models of E. Rogers and F. Davis, a list of factors influencing the adoption of smart
metering technologies by both energy companies and end consumers of electricity was developed. Based on in-depth interviews with
experts, the factors were verified and questionnaires were developed for the next stage of the study.

At the second stage, a quantitative study was carried out, which made it possible to determine the degree of influence of factors on
the adoption of smart metering technology by users.

At the end of the work, recommendations were developed to accelerate the distribution of smart metering systems and quickly
achieve positive effects from their implementation.

KEYWORDS:

smart metering systems, energy complex, digitalization, non-intrusive load monitoring.
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1. BBEAEHUE

YeTBepTast MPOMBIIIICHHAS PEBOJIIOIINS, XapaKTePH3yIOLIas-
cs1 B3aumoyeiicrBueM u(poBoi, GU3MUECKON 1 OHOIOrHYeCcKOn
obnacreii [[1IBad, 2016], kapauHaIbHO MPeoOpazyeT OOIHK K-
TPOIHEPreTHYESCKOM OTpaciy Kak BO BCeM MHpe, Tak U B Poccuu.
BHenpenne TeXHOIOTMYECKNX HHHOBALIUI TOMUMO TTOBBILICHHS
PE3YABTATUBHOCTU U d(DPEKTHBHOCTH JSSITEILHOCTH KOMITAHHUI
MIPUBOIHT K CYIIECTBEHHOMY W3MEHEHHIO TEXHHKO-DKOHOMHYE-
CKHX MapajiurM, PIHOYHOM CPEIbl, a TaKke OU3HeC- U OpraHu-
3alMOHHBIX Mojielielt komnanuii [Freeman et al., 1982; Technical
change.., 1987].
HccnenoBarensmMu oka3zaHo, YTO OJHUMH U3 OCHOBHBIX TeX-
HOJIOTHH HH(POBOTO MEpexoia B IEKTPOIHEPTETUUECKON OT-
paciy SBISIIOTCS TEXHOJIOTHH MHTEIUIEKTYaIbHBIX CHCTEM ydeTa
anektposnepruu (UCY) [Tpauyk, 2010; Smart grids.., 2013].
Takue crcTeMBl OCHOBBIBAIOTCSI HA CUETUHKAX DIIEKTPOIHEPTUH,
CHaOXXEHHBIX MOJYJISIMU cOOpa, 00pabOTKH, XpaHEHHsI, OTIIPaB-
K{ ¥ TIOJTy9€HHS! TAaHHBIX.
B ominuMe OT TpaaulMOHHBIX CYETUMKOB IJICKTPOIHEPTUH
CHCTEMBI HHTEJIEKTYaJIBHOTO ydeTa o0naaroT 0oj1ee MUpOKHM
CIEKTPOM (DYHKLIUIH:
* MOHHUTOPUHT 00beMa TMOTPEONICHHS B PEKUME PEaTbHOTO
BPEMEHH;

* BO3MOXKHOCTB arperanyy JaHHBIX Pa3INYHBIX CYETUYHUKOB
B €JIMHYIO 0a3y JaHHBIX;

* XpaHEHHE CTAaTUCTHYECKUX IaHHBIX IO DJIEKTPHIECKUM
XapaKTePUCTUKAM;

* moiydeHre HHGOPMAIMU N0 MEPETOKaM JIEKTPOIHEPTUH
U JTOCTOBEPHOE OIMpe/eieHHe YPOBHS TEXHOIOTHUSCKHUX
7 KOMMEPYECKHX MOTEPh B ANEKTPOCETIX;

* BBIBICHUE OE3ydeTHOTO IHEPromnoTpedneHust u (HaKTon
BO3JCUCTBUSI HA CYETUHKH;

* (opmupoBanue 3HeprocOeperaroIux CTpareruii U OLeH-
Ka MX pean3alny;

* JIMCTaHIIMOHHOE OrPAHMYCHHE YHEPTOMOTPEOICHHMSI.

OnHako, HECMOTpPS Ha TEKYHIMH OOMIMPHBIA (DyHKIIHOHAI
UHTEIUICKTYAlIbHBIX CUCTEM Y4YeTa, elle OONbIINMUA BO3MOXKHO-
cramu o6magaror MCY, mocTpoeHHbIE Ha OCHOBE TEXHOJIOTHH
HEHHTPY3UBHOTO MOHHUTOpUHra Harpysku (Non-Intrusive Load
Monitoring, NILM). NILM — 3T0 MeTo/| aHa#3a JaHHBIX 00 00-
1Ieil AICKTPUUECKON HArpy3Ke, MOMYYCHHBIX MyTeM H3MEpEHHS
CHJIBI TOKA 1 HANIPSDKEHHSI B OMHON TOUKE, € IIOCIESAYIOLIHM pa3-
JieTIeHHeM OOIIIei HAarpy3Ku Ha HArpy3KH OTACIbHBIX YCTPONUCTB
[Ky3pmun, 2019].

HccrenoBarend OTMEYAIOT, YTO TEXHOJIOTHS HEUHTPY3UB-
HOTO MOHHWTOPUHTA HAarpy3Kd MOXKET CHI'paTh KIIOYEBYIO POJIb
B LIU(POBOM HEPEXOJIE B 3IEKTposHepreTuke [Zoha et al., 2012].
OmHa cnocoOHa He TONBKO YIYYLIUTH TEKYLIYIO ONEePalOHHYIO
JeATETHOCTh KOMITAHUH 3JIEKTPOIHEPreTHKU, HO U JIeb B OC-
HOBY ()OPMHUPOBAHHS HOBBIX OTHOIICHHH MEXIY CyOBeKTaMH
sHepropbIHKOB [Bergman et al., 2011; Lin, Wang, 2016; Zhuang
et al., 2018].

HCY, ocHOBaHHbIE HA HEMHTPY3MBHOM MOHHMTOPHHIC Ha-
IPY3KH, 00JTaatoT IBYMs KJIFOYEBBIMH OTIMYMSIMHU, O0YCIIaBIIH-
BAOIIUMHU CTICIU(PHUKY UX TPUMEHECHUSL:

* HEWHTPY3UBHOCTH — cueTduk Tako MCY m3mepsier Tok

Y HaMpsDKEHHE B OTHOM MECTE paclpeeUTeIbHON IIeK-
TPOCETH 3daHus W He TpeOyeT MpsSMOro BCTPauBaHUS
B CeTh, MpPU 3TOM oOecrednBas TOYHOCTh H3MEPEHUS,

10

HE yCTYIAIOILYI0 TPaJULIMOHHBIM CUETYUKAM (B TOM YHC-
ne ocHatieHHbIM Wi-Fi 1 GSM-monyssmu);

e Je3arperanus [aHHbIX — B HACTOAIIUIM MOMEHT, €CIIH
HEOOXOZAMMO BBIICIUTh MPOPHUIN IHEPTrONOTPEOICHUS
JUISL KaXJOTO YCTPOMCTBA, PACIOIOKEHHOIO B IIOMELIE-
HHUHM, Ha BXOAE B KaXJO€ YCTPOWCTBO yCTaHABIHMBAETCS
cueT4uK npsiMoro BrirodeHus. Cueruuk NILM, ucnosns-
3ysl 00JauHbIe TEXHOJOTUH M CHElHalbHbIE METOIbI Ma-
HIMHHOTO O0y4eHMs, pa30UBAeT UHTETPAJIbHbIE JIAHHbBIE
0 TIOTPEeOICHUH SHEPTHUH, COOPAHHBIC B OJJHOM TOUKE CETH,
Ha npoduau NoTpebneHus Kaxaoro ycrpoifcrsa. Tak
Kak 3aTparbl Ha YCTAHOBKY CUETYMKOB MPSIMOTO BKJIFOYE-
HHS TPSIMO HPOIIOPIHUOHAIBHBI UX KOJIMYECTBY, UCIIONb-
30BaHue ceHcopoB NILM crmocoOCTByeT CylecTBEHHOMH
sxoHomuu [Naghibi, Deilami, 2014]. Janusli sddexr
ele CHJIbHEee OIIYNIAeTCsl MPU OCHAIIECHUH CYETUHKAMH
KPYIHOI KOMMEPUYECKOIl HEABUXKUMOCTH, a TAKXKE Ha IPo-
M3BOJICTBAX, UCTIOJIB3YIOIIHMX OOJIBIIOE KOTHUECTBO 000pY-
JIOBAHUSL.

OCHOBBIBasICH Ha CBOMX TEXHOJIOTHMYECKHX OCOOEHHOCTSIX,
HCY, ucnonp3yonye C4eTYNKY HENHTPY3UBHOIO MOHUTOPUHIA
Harpy3Ku, CHOCOOHBI HAWTH MPUMEHEHHE BO MHOXKECTBE HaIpaB-
JICHUI:

e Je3arperamus CyMMapHOTO JHEPronoTpeONeHUst U BU3Y-
anuzauust. [Ipu nomomu cencopos NILM norpeburenu
CIIOCOOHBI BBIJICIISITH SHEPTOMOTPEOICHUE KAXKIOTO MPH-
Gopa. Pesynmbrar nesarperanyu B BHUJE UHTEPAKTUBHOM
uHdorpadukn otodpakaerTcsi B MOOHILHOM MTPUIIOKCHUT
WIN B TOJIB30BaTEeNbCKOW OHJaiiH-argopme. Konnue-
CTBO TIOJIE3HBIX JTAHHBIX MOXKET OBITh 3HAYNTEIEHO YBEIH-
YEHO IIyTEM YCTaHOBKH HECKOJIBKUX CEHCOPOB (HapUMeD,
MOJKHO Pa3IeNUTh SHEPrornoTpedIeHne MexIy dTaKaMH
B MHOTOJTaXHOM 3JaHUM WIM coOpaTh MHGOPMALUIO
MO 3arpy>KeHHOCTH IPOU3BOACTBEHHOTO O0OPYIOBAHUS
B PA3JINYHBIX IIOMEIICHUSX KPYITHOTO IPEIIPUSTHS);

* BBIBIICHUE HEHOPMATHBHBIX PEXKUMOB PaOOTHI YCTPOMCTB
U NIPCBEHTUBHBI MOHHUTOPUHI IMOJOMOK. Tak Kak CeH-
COpPBI B PEXKHME PEAbHOTO BPEMEHH COOMPAIOT JaHHBIE,
CUCTEMa 3alOMUHAET MaTTEpPHbl MOBEACHUS MPUOOPOB.
IIpn momommm MeTomoB HEWPOCETEBOTO aHaln3a CHCTEMa
PACIO3HAeT M3MEHEHUS B pexuMe paboThl yCTpoOHCTBa
Y OIEPaTHUBHO HANPABISIET MOJIB30BATEIIO yBEIOMIICHUE
O BBISIBJIICHHOM HapyILICHUH;

* pasJelieHue cyeTa Ha IMOKYIIKY 2JIeKTpodHepruu. [1pu mo-
Moy (QyHKIUM HONPUOOPHOIO Pa3feieHusl SHEPromo-
TpeOJIEHUS MOXXHO COOTBETCTBYIOIIMM 00pa3oM pas-
gemuts cuer o0 omiare. Ilpu auddepennuposaHHoil
CTOMMOCTH DJJIEKTPOIHEPTHUH II0 30HAM CYTOK MOYKHO
chopMupoBaTh OTUET O 3arparax Ha pabory mpubopa
B 3a/IaHHBIA MPOMEXKYTOK BpeMeHH. Takum 00paszom,
OTKpPBLIBAETCSI BO3MOXKHOCTb ONTHMHU3UPOBATh PEKUM
paboThl yCTpPOMCTB, BBIpaOOTaTh TpaQUK ONTUMAIILHO-
rO YHEPronoTpeOIeHNs U CHU3UTH PAcXO/bl Ha MOKYIIKY
UEKTPOIHEPTUH;

* BCTPauUBAaEMOCTb B CTOpPOHHHUE peuleHus. IlonpuGopHoe
pazzerneHne Harpy3KH — OflHa U3 BaKHEHIIINX TEXHOJIOTHU-
yeckux ocobeHHoctel NILM. Dto pelieHre MOXKeT ObITh
BCTPOCHO M B TPAAMIMOHHBIE TPHOOPHI yUeTa MPSMOro
BKJIIOUEHUS;
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* OTIpaBKa OMOBEIICHUH U yBegoMieHui. C HCHonb30Ba-
HHEM MOOWJIBHOTO NPHIIOKEHUS MM TOJIb30BaTEIbCKOM
onnaiiH-mnargopmel cucrema NILM criocoOHa Hampas-
JSITH TIOJE30BATENIO YBEIOMIICHHUS O HApYIICHUH DPEXH-
MOB pabOThI YCTPOMCTB MITK MPHU MPEBBIIICHUN 32 JaHHBIX
MOJIb30BaTEIeM OTMETOK (HarpuMep, el BpeMst paboThl
TUTATHI TPEBBICUT YCTAHOBICHHOE HJIH MPU TPEBBINICHUH
3aJJaHHOMW TUIAHKH SHEPTONOTPEOICHHS).

Psin uccnenoBareneil nenaloT BBIBOA, YTO BIMSHUE IHQ}-
POBOI TpaHCHOPMAIMU IITEKTPOIHEPTETHKH, U B TOM YHCIIE
BIIMSIHUE BHEAPCHUS HHTEIUICKTYaIbHBIX CHCTEM y4eTa, Oyaer
Hanbojee CHIIBHBIM IS KOHEUHBIX MOTpeOUTENIeH dJIEeKTPOd-
Hepruu [Tpauyk, 2010; Hudposoii nepexoxn.., 2017; Xoxiaos
u np., 2018], nmpurom Haumbosiee 3HAYMTEIbHBIC M3MCHCHUS
OyayT TpeTeprneBaTh KOHEYHbIE MOTPEOUTETH HA PO3HUY-
HOM pbIHKe. BHenpeHue WHTEeIIEKTyaJbHBIX CHCTEM Yyde-
Ta JNEKTPOIHEPrHu (B TOM 4YHCIE HAa OCHOBE TEXHOJIOTHHU
NILM) nopoxigaer mupokuit crektp 3pQexToB kak s Ko-
HEYHBIX TOTpeOuTeNel, Tak W sl KOMIAHUN dJIEKTPOI-
Heprernueckoit orpacnu [Tpauyk, 2010; Kysemwmn, 2019].
Conocrasnenue 3¢¢exroB, co3naBaembix MCY ¢ yuyacTHH-
KaMH DPBIHKA DJIEKTPOIHEPTHH M MOIIHOCTH, IMPEICTABICHBI
B Tabm. 1.

Teme BHEIPEHHUS CHCTEM WHTEIUICKTYAIBHOTO y4eTa MOCBSI-
IeHO OO0JIbIIOE KOJIMYECTBO padoT. OTHAKO OHH MPEICTABIISIOT
€000 TPENMYIIECTBEHHO HayYHO-TEXHUUECKHE ITyOIHKaINH,
B (OKyce BHHMAHHUSI KOTOPBIX HAXOMATCS TEXHOIOTHYECKHE
ACTIEKThI CO3/IaHMSI M BHEAPEHHs HHTEIUIEKTYaJIbHBIX CHCTEM
ydera 3JIeKTPOIHEPTUH, CTATbU, UCCICAYIOUINE MOIOKHTEIb-
Hble 2(Q(DEKTH BHEIPEHHSI H BO3MOXXHOCTH KOMMEPIUATH3ALIN
JaHHBIX, coOpanHbIx npu nomoru UCY [McKenna et al., 2012;
Devlin, Hayes, 2018]. [pyrue uccienoBarenn OlCHUBAIN TPH-

MeHuMocTs ICVY npu BHEAPEHUH YIIPABICHUS CIIPOCOM M MOJIC-
Jiei akTHBHBIX noTpedureneit [Bergman et al., 2011; Lin, Wang,
2016; Zhuang et al., 2018]. OHako cpenyu Hay4HBIX paboT HElo-
CTaeT IMyOIMKaLNi, UCCIIENYIOMNX XapaKTep BOCIPHUSITHS TEXHO-
noruit UCY noTeHIMaIbHBIMU TOJIb30BATEIIMHU, YTO HATIPIMYIO
BIIUSIET HA CKOPOCTH PACIIPOCTPAHEHHS TEXHOIOTUH.

Taxum oOpasom, 3agaueil HacToseH pabOThI SABISETCS Bbl-
SIBIIEHHE ¥ CHCTEMAaTH3aIus ()aKTOPOB, OKA3bIBAFOLINX KAK IOJI0-
JKUTENBHOE, TaK M OTPULATEIEHOE BO3ACICTBUE HA BOCHIPHATUE
TEXHOJIOTUH MHTEIIEKTYa bHBIX CUCTEM Yy9eTa M CPEAr KOMITa-
HHIl JIEKTPOIHEPIeTUKH, M CPEI KOHEYHBIX HoTpedurerneit —
YYaCTHUKOB PO3HUYHBIX PBIHKOB 3JIEKTPOIHEPTUH.

2. TEOPETUYECKUE OCHOBbI
AHAAU3A MPUHATNSI UHHOBALIMMA

[IpuHATHE MHHOBAIMOHHBIX TEXHOJIOTHUH MPOMBIIUIEHHBIMA
KOMITAHUSIMU OITMCHIBAETCS] HEOOIIBIIUM YUCIOM HCCIIEIOBAHUM.
Hawubornee pacripocTpaHeHbl MOJeNId (PAKTOPOB MPHHSATHS HHHO-
BalMi, n3okeHHbIe B paborax [Molla, Licker, 2002; 2005]:

* wmoxpens POER — mns wiccnenoBanusi BHYTpHOpTaHU3AIH-

OHHBIX (PaKTOPOB, BIUSIOIINX HAa BOCIIPUATHE HHHOBAIIHUH.
Dra Mojienb NMpu3BaHa OICHUTh (PaKTOPbI BHYTPUOPTaHH-
3alMOHHOM CpeJbl: KaK COTPYIHUKH BOCHPHUHUMAIOT WH-
HOBAIIMOHHBIE TEXHOJIOTUH, UMEIOT JI OHU TEHIEHITHIO
K MX IPUHATHIO, KaK OLCHUBAIOT PUCKU M CIOKHOCTH
TP BHEIPEHUH,

* moznenb PEER — st oueHku GakTopoB BHELIHEH Cpejbl,
a UMEHHO JIaBJICHUS JPYTUX UTPOKOB PHIHKA, OPTaHOB-pe-
TYJISITOPOB, a TaK)Ke TEXHOJOIMYECKUX M3MEHEHHUI B OT-
paciu.

Tabmuua 1
Comnocrasienue 3 dekros, coznaBacMbix MCY ¢ yyacTHHKaMU PhIHKA JICKTPOIHEPTUH U MOIITHOCTH

Y4yacTHHK pbIHKA o
p I ¢eKT 0T BHEIPEHUSI HHTEJIEKTYAIbHOMH CHCTEMBbI y4eTa 3JIeKTPO3Heprun
3J1eKTPO3HEPTrUH U MOIHOCTH

Paznenenue cuera Ha HIEKTPOIHEPTHIO U BBIBICHUE SHEPrO3aTPATHRIX IPHOOPOB
Onrumu3zanyst npoduiis moTpeOIeHNs IPU UCTIOIb30BaHUMN MHOTO30HHOTO Tapr(a Ha IOKYIKY

Jlomoxo3siicTBa

OJICKTPOOHEPIUHU, KaK CJICACTBUE — CHIDKCHHUEC 3aTpaT

[IpeBeHTHBHBII KOHTPOJIb IOJIOMOK U HEUCIIPABHOCTEH
Ponutensckuii KOHTPOJIb U COLUAIBHBI MOHUTOPUHT

Pa3nenenue cyera Ha HIEKTPOIHEPIUIO U BBISBICHNUE SHEPro3aTPaTHBIX MPHOOPOB
Onrumuzanus npoduitst NOTpeOIeH s PU UCIIOIb30BAaHNH MHOTO30HHOTO TapHda Ha MOKYIIKY

IIponsBozacTBa U KpynHas
KOMMepuecKasi HeIBUKUMOCTh

HEJBWIKUMOCTH)

9IIEKTPORHEPIHH, KaK CIIEICTBHE — CHIDKEHUE 3aTpaT
[IpeBeHTHBHBII KOHTPOJIb TOJIOMOK M HEHCIIPABHOCTEH
Pasnenenue sHepronoTpedIeHus 0 HoMeneHus (0COOEHHO aKTyalbHO AIs IEBEJIOIEPOB

Vrpasisiomue KOMIaHUH
W KWJIAIIHO-KOMMYHAJIbHEIC
XO3SIHCTBA

DJIEeKTPOCETEBbIE OPraHU3aUH
OHeprocObITOBbIE OPraHU3aINH

U rapaHTUPYIOMINUE MMOCTABUIUKHU

TocynapcTBeHHOE ynpaBieHue
1 OpTraHbI-PeryIsaTOpbI

Hcmounuk: cOCTaBICHO aBTOPOM.

KOHTPOJ'IB 3a HCCAHKIIMOHUPOBAHHBIM JOCTYIIOM K 060pyZ[OBaHI/IIO

[ToBbimenue 3Hepr03(l)(l)CKTI/IBHOCTI/I MHOTOKBApPTUPHBIX JOMOB U KOMMep‘leCKOﬁ HEABUKXHUMOCTHU
Brisiienne He3aKOHHOTO TIPUCOCANHCHHUA K DJIEKTPOCETAM U CHHKCHUE PUCKA XUIICHUA
SJICKTPOSHEPTrUU

IIpeBeHTUBHBII KOHTPOJIb TOJIOMOK M HEUCIIPABHOCTEH

TToBbIIICHHE CKOPOCTH M TOYHOCTH (hOPMHUPOBAHHMS SHEPTOOATAHCOB
IToBsirerne 3G dekTuBHOCTH M0 60phOE ¢ 6e3yUeTHBIM HEPronoTPeOIeHIEM
CHIKeHHE 00bEMOB TEXHOJIOTHYECKUX U KOMMEPYECKHX TTOTEPh B CETSX

IToBbinerne >GHEKTUBHOCTH JEATENBHOCTH HA ONITOBOM M POSHUYHOM PBHIHKAX SJIEKTPO3HEPIHU
[NoBsimenne 3 GeKTHBHOCTH ydacTHs B IPOEKTaxX [0 BHEAPEHHIO KOHIIESTIIIHN arperaTopa Harpy3Ku

Bo3mokHOCTS aHATH3a OOJIBITUX JaHHBIX 00 BHGPI‘OHOTpeﬁ.HeHI/II/I
TloBpIIeHNE Ka4€CTBAa U TOYHOCTH TIPUHUMACMBIX pemeHHﬁ TI0 CTPATETUICCKOMY PA3BUTUIO
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Puc. 1. Hpou;ecc IIPUHATNA l'IOTpe6I/ITeIIeM I/IHHOBaLU/IOHHOf/'[ TEXHO/IOTUU

3am HTepecoOBaHHOCTb

Ocaenomneu HOCTb

OueHka
NPUMEeHUMOCTN

Mpunartne

TecTupoBaHue
TexHonornu

Hcmounuxk: [Rogers, 2003].

Co CTOPOHBI KOHEYHBIX MOTPEOUTENCH Yalle BCEro UCIoib-
3YIOTCSI CIIETYIOIINE METO/IbI AHAITU3a TPUHSTHS TOTPEOUTEISIMU
MHHOBAIMOHHBIX TEXHOJIOTHA:

* TIpoueccHbIl moaxox. HampaBiieH Ha aHanmm3 mporecca
MIPUHATHS HOBIIECTBA — CAMOCTOSITEIBHOTO ITPOoLIecca, Mo-
Ka3bIBAOIIETO, KAK OT/ACNBHBIN YEIOBEK Yepe3 HECKOIbKO
CTaauii BeIpaOaTeIBaeT OTHOLIEHHE K HOBIIECTBY, IPUHU-
Mast WK OTBEprasi ero;

* (axropHslii moaxon. OCHOBAaH Ha BBISBICHUH W aHAIIN3E
(hakTOpOB, OKA3BIBAIOIINX MOJIOKUTEILHOE WITH OTPHIIA-
TEeNbHOE BIIMSHHE Ha BOCIPHUATHE HHHOBAIIMOHHOM TEXHO-
JIOTUM IIOTPEOUTENEM.

IIpoyecchwiil no0xo00 paccMaTpUBaeT NPUHATHE WHHOBAIIMU
KaK 4epejly MoC/Ie0BaTelIbHbIX ITAOB, CMEHSIOIIUX JAPYT JAPY-
ra. OmHuMH U3 HanOoJee TOMYISPHBIX MOJIENISH JUISl OMUCaHHs
MPUHSATHS HHHOBAILIUH SIBISIFOTCS MOJIeNb TU(Gy3rn HHHOBAIHI
Oeperra Pomkepca [Rogers, 2003] 1 Moieh TEXHOIOTHIECKO-
ro npunsaTus @pouka [Isuca [Davis, 1989].

Juddysus nHHOBaIMI OnMchIBaeTcs Po/pkepcom Kak coue-
TaHUE KITFOYEBBIX COCTABJISIONINX: HHHOBAIIHS, YEIOBEK, BpeMs,
KaHaJIbl CBS3M M COLMANbHAS CHCTEMa, a TakkKe depena cTaaui
MPUHATHS WHHOBAIIMOHHOW TEXHOJOTHH: OCBEIOMICHHOCTh
(awareness), 3aMHTEPECOBAHHOCTH (interest), OI[CHKA TPUMCHH-
Moctu (evaluation), rectiupoBanue (trial), MpUHSATHE TEXHOJIOTHH
(adoption) (puc. 1).

BHavane noTpeOuTeNs moayJyaeT NepBHIHYI0 HHPOPMAIIHIO
0 TEXHOJIOTHH, 3aTeM, UCXOJIs U3 ATO nHpopmanuu, GopMupyer
CBOE OTHOIICHHE K Hell. Eciin MHHOBaIuMs 3auHTEpecyeT noTpe-
OWTeNsI, OH OLICHUBACT €€ MPUMEHUMOCTD U B CITydae TPHHATHS
MOJIOXKUTEIFHOTO PELICHHUs] TePEXOAUT K CTaJUH TEeCTHPOBa-
HUSI MHHOBAIIMH, ONPeNersist A1t ce0sl ee MpenMyIlecTBa U He-
noctatkd. OUHANBHBIM JTAallOM BBICTYNAET CTAJHsl MPUHSITHUSL.
B ciygae moNoOXHUTENBHOW OLIEHKH TEXHOJOTWH YEeNIOBEK IPH-
HUMAaeT pPelIeHHe O e¢ JalbHEeHIIeM HCIIOb30BAaHNH, a TIPH OT-
pHLATENBEHOM — OTKAa3bIBAETCS OT MPUHSTHSL.

Baxxupiv monokenuem B mozpenu Pomkepca siBisieTcst cer-
MEHTAIHsI MOTCHIMAIBHBIX MOTPEeOUTENeil Mo MpU3HAKY WHIH-
BH/TyaIbHOM MPEIPaCIIONOKEHHOCTH K MPUHATHIO MHHOBAIMOH-
HBIX TEXHOJIOTUI:

1) naHOBaropsl (innovators, 2,5%): pPUCK-OPHEHTHPOBAH-
HbIE, CKIIOHHBI MPUHUMATh WHHOBALIMK B TIEPBBIX PsIIax,
CIIOCOOHBI BOCIIPHHHMATH CJIOXKHBIE TEXHHUYECKHE 3Ha-
HUSL, 00J1a/IaI0T TOCTATOYHBIMU (PHHAHCOBBIMH PECYpPCaMHU
JUTSL KOMITCHCAIIUH PUCKOB;

2) pannue nocnenoarenu (early adopters, 13,5%): cocrass-
IOT OCHOBHOI MacCHB «JIHIEPOB MHEHHID», UMEHHO HA HUX
OPHUEHTHPYIOTCSI OTHOCHTEBHO MO3THIE MOCIIEIOBATENH;

3) pannee GomprHCTBO (early majority, 34%): npencraBu-
TEJTH 3TOTO CErMEHTa MOT'YT ITPOSIBIISITH HEKOTOPYIO HEeyBe-
PEHHOCTB /10 MOMEHTA NIPHUHSTHS HHHOBALIUH, B IIpoOLiecce
NPUHATHS MHHOBAIMU MPEANOYUTAIOT CIEIOBATh 32 paH-
HUMH TI0CJIEI0BATEIISIMH;

4) noznnee GonbmHETBO (late majority, 34%): ckenTuyecku
HaCTpOEHHas IpyTIa noTpeduTenel, NpUHITHE MU HHHO-
BallUK MPOMCXOUT MU TI0J] BO3PACTAIONIMM COIUATbHBIM
JIaBIICHUEM, WITH TIPH SKOHOMHYECKOH HEOOXOIMMOCTH;
ono3nasiuue (laggards, 16%): norpedurenu KOHCEpPBATHUB-
HOW OpUEHTALUH, TPHHUMAIOT HHHOBALIMIO TOJIBKO TOTA,
KOTZIa OHA MOJIHOCTBIO HHTETPUPOBAHA B OKPYKEHHUE, MO-
TYT ¥ BOBCE OTKa3aTbCsl OT MPUHATHS.

Mopens TexHonoruueckoro npunsaTus JpBuca (puc. 2) Obuia
CO3/laHa C IENIbK0 OMucaHusi (PaKTOpOB BOMPHUSTHS pabOTHHKA-
MU TPEINPUSITHST KOMITBIOTEPHOH TEXHHKH Ha paboueM MecTe
7 OCHOBBIBAJIACH HA MPEIIOIOKEHUH, YTO MCIOIb30BaHNE KOH-
KPETHON TEXHOJIOTMYECKON MHHOBAIIMK 3aBUCUT OT OTHOIICHUS,
c(OpMUPOBAHHOTO K HEH YEIOBEKOM, a TaKKe BO3MOXKHOCTH
Y HAMEPEHHsI e¢ MCIOJIb30BaTh. B nanpHeiIeM MOJeNb yCIeIHO
WCTIONB30BAJIACH IS HCCIIEI0BAaHMUSI HHHOBAIIMOHHON e TENBHO-
ctu Komnanuii [Pebsizuna u ap., 2011], a taxke pacnpocrpaHe-
HUS pacrpenenenHoi reaepanuu [ Tpadyk, Jlurnep, 2018].
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Puc. 2. Mopenb TeXHOMOrM4ecKoro npuuATusA Jlssuca

BocnpuHumaemas
Nnone3HoCTb

BHewHwne
ycnosusa

MpocToTa (yao6cTB0)
MCMONb30BaHUA

HUcmounuxk: [Davis, 1989].
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Tabnuma 2 Tabnuna 3

Oo6ume u cenn(pUIecKue XapakKTepUCTHKH,
BIIMSIFOLIME HA NPUHSATHE HHHOBAIMI

Hos0:xxuTEIBLHOE OTtpunarejibHOe
BO3/eiicTBHe HA IPUHATHE

HHHOBAIIHH

BO3/elicTBHE HA NPUHATHE
HMHHOBAIIUH

Obwue xapakmepucmuxu
COBMECTUMOCTD

Bo3moxxHOCTE TECTUPOBAHUSA

HpI/IHSITI/IC HOBIIIECTBA CJI0)KHOCTb UCIIOIb30BAHUS

CpaBHHTETBHOE
MPEUMYLIECTBO

Cneyughuueckue xapaxmepucmuxu
CropocTh

Hanexnocts
Oco3HaHKe prcka

YioBoILCTBHE HCIOJIBb30BAHUA TEXHOJIOTHH

OT MCIIOJIB30BaHUA

KoHTpons 3a ucmonp3oBaHueM

Hcmounuk: cOCTaBICHO aBTOPOM.

Daxmopnulii H00X00 OCHOBBIBAETCS Ha aHaIM3€e (aKTOpOB,
OKa3bIBAOLINX HAHOOJIBIIYIO CTCIICHD BIMSHHUS Ha PELICHUC TI0-
TpeOHTENs O IPUHSITHHA HHHOBALUH.

Pomxepcom u [I9BrCOM OBLIH BBIACICHBI ABE TPYIITBI (haKTO-
POB, BIMSIONINX HA BOCIIPHATHE TEXHOJIOTUH: OOIIUE U CIIeIU(H-
yeckue. OOIe XapakTepUCTHKH WHHOBAMI OBUTH BBISBIICHBI
PopkepcoM 1 BKITIOHAIOT B ce0si COBMECTUMOCTb, BO3MOJKHOCTb
TECTHPOBAHUS, CPABHUTEIIBHOE MPEHMYIIECTBO, BOCIIPHHIMAC-
MOCTB HOBIIECTBA. J[3BHCOM ObLIN C(HOPMYITHPOBAHEI CrieHU(H-
YECKHE XapaKTePUCTHKH HHHOBAIMi: CKOPOCTh, HAJEKHOCTB,
YIOBOJILCTBHE OT HMCIIOJIB30BAHMsI, KOHTPOJIb IIPOLECCa HCIIOMb-
30BaHUsI, BOCIPHHSTHIC PHCKH HCIIOIb30BaAHHS.

B tabun. 2 npeacrasnensl o0mye u crieruduyeckue xapakre-
PHCTHKH, BIHUSIOLINC Ha TPUHSATHE HHHOBALIMH.

Tabnuna 4
dakropsl, BIUAOIINE HA pUHATHE TexHonoruil UCY
KOMITQaHHSIMHU JIEKTPOIHEPTCTUKI

(I)aKTole BOCIHIPUHATHA HccaenoBanue

Obwue xapaxmepucmuxu

[Zhuang et al., 2018;

Bo3moxxHOCTE TECTUPOBAHUSA Parrish et al., 2020]

[Bergman et al., 2011;

Spjﬁﬁmegé’;%e Zhuang et al., 2018;
PEUMYII Parrish et al., 2020]
CHOKHOCTS [Zhuang et al., 2018;

Parrish et al., 2020]
Cneyugpuueckue xapaxmepucmuxu

[Bray et al., 2018;
Zhuang et al., 2018;
Parrish et al., 2020]

[Zhuang et al., 2018;
Parrish et al., 2020]

[Bergman et al., 2011;
Bray et al., 2018;
Parrish et al., 2020]

MHHOBanMOHHAs aKTUBHOCTh

HanexaocTh

Puck ncnonb3oBanus

Hcmounuk: cocTaBIeHO ABTOPOM.

q)aKTOpLI, BJIMAIONINEC HA IPUHATUE TEXHOJIOT NN
UHTCJUICKTYaJIbHOI'O y4ueTa

DakTopbI
P HMcciaenoBanue
CIIPUHATHSA

Brympuopeanuzayuonnvie gpaxmopul

Texunueckas [Bergman et al., 2011; Zhuang et al.,
BBITIOJTHUMOCTh 2018; Parrish et al., 2020]
Bocnpunsrsie [Bergman et al., 2011; Zhuang et al.,
MPEeUMYIIEeCTBa 2018; Parrish et al., 2020]

[Bergman et al., 2011; Bray et al., 2018;
Zhuang et al., 2018; Parrish et al., 2020]

Dakmopyl 6HeuiHell cpedbl

Bnusiaue [Bray et al., 2018; Zhuang et al., 2018;
opraHoB-peryisitopoB  Parrish et al., 2020]

[Zhuang et al., 2018;

Parrish et al., 2020]

TexHonoruueckue [Z]?lirfl? a;}[ Zﬁ a12,021(§)31 1; Bray etal., 2018;
W3MEHEHUS B OTPACIIH Parrishget al "2020]’

Hcmounuk: cOCTaBICHO ABTOPOM.

Bocnpunsrteie pucku

JlaBnenue
PBIHOYHOM Cpesibl

Tpunsamue mexnono2uy UHMENLIEKMYANbHLIX CUCHEM yiema
anekmposnepeuu. J{s nanbHEHIero ucclieoOBaHus He0OX0mu-
MO 0003HAUUTh (HAKTOPBI, BIUSIOIINE HA IPUHITHE TEXHOJIOTHU
NCY BHYTpH KOMITaHHUH AIIEKTPOIHEPTETHIECKONW OTPACIIH.

B Tabn. 3 coOpaHbl BHYTPHOpPraHU3alLMOHHBIE (HAKTOPHI
U (pakTOpbl BHEIIHEW Cpe/ibl, KOTOPhIe ObLIM 0003HAYCHBI B CO-
OTBETCTBYIOIIUX UCCIICAOBAHUSX.

[puHsATHE TEXHONOTWI WHTEIUIEKTYalbHBIX CHCTEM ydera.
C uenblo ompeeneHus oomuxX U cnenu(uuecKux Xapakrepu-
CTHK, BIMSIOIINX HA BOCTIPHHITHE TEXHOJIOTHH MHTEIIEKTYallb-
HOTO yd4eTra Cpeld KOHEUHBIX MOTpeOuTeNei, n3 MCCIeJOBaHMM
[Bergman et al., 2011; Bray et al., 2018; Zhuang et al., 2018;
Parrish et al., 2020] Obu1n BbIIENIEHBI HaUOOIEE 3HAYUMBIE (aK-
TopbI (Tab. 4).

B pesynbrare aHann3a Mojesiel MPHHATHS HHHOBAIMOHHBIX
TEXHOJIOTHH CO CTOPOHBI POMBIIIIEHHBIX KOMITAHUH U CO CTO-
POHBI KOHEUHBIX MOTpeOHTeNell ObLT BBIACIEH psiji Haubolee
3HAYUMBIX (AaKTOPOB, HOPMHUPYIOIINX PELICHHE ITOTb30BATEIIs
O IPHUHSATUH TEXHOIOTHH.

IMocne BoisiBieHUs (paktopoB npuHsTHs TexHomorud MCY
HEOOXOMMO MepelTH K (HOPMUPOBAHUIO BHIOOPKH M MPOBEJIE-
HUIO MCCIIEJOBAHUS C IIENBI0 MONTYyYESHHsT KOTMIECTBEHHON OIIeH-
KU XapakTepa v CTENeHH BIUSHUS (PaKTOPOB.

3. KAYECTBEHHbIM 3TAN
NCCAEAOBAHUA

Jlns uccnenoBaHus paHee 0003HAUEHHBIX (DAKTOPOB MPUHS-
tusi TexHosoruit UICY ObL1 MpOBEJCH Ka4eCTBEHHBIN dTall aHa-
1132 ¢ 1enblo Bepudukanuy GakTopos, BIUSIOINX HA IPUHATHE
TEXHOJIOTMH MHTEIJUIEKTYaIbHOTO yUeTa, U JeTAIbHON pa3paboT-
KU aHKETBI JUIS [IOCJIEIYIOIEr0 KOJMUUYECTBEHHOTO aHaIN3a.

KagecTBeHHBIH 3Tar COCTOUT M3 TIIYOWHHBIX MONYCTPYKTY-
PUPOBAHHBIX WHTEPBbIO C OJUHHAJUATBIO IIPEACTABUTEILSIMU
JIEKTPOIHEPTETUIECKUX KOMIIAHWH, a TaKkKe KOMIIaHUH — TI0-
TpebuTeneil ANMeKTPOIHEPIHU HAa PO3HUYHBIX PhIHKAX.
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B kauectBe oObekTa MpPOBEJCHUS MHTEPBBIO OBLIM BBIOpa-
Hbl COTPYAHHUKH DJIEKTPOIHEPreTHYECKUX KOMIIAaHWH, TaKuX
KaK 9HEpProcOBITOBBIE, IEKTPOCETEBbIC U T€HEPUPYIOLINE, KOM-
MTaHUM KOMMEPYECKOH NH(PACTPYKTyphl ONTOBOTO PHIHKA JJIEK-
TpodHEpruu U MoiHOCTH. CTOPOHY MOTpedUTeNeil COCTaBUIM
MIPEICTaBUTENN KPYIHBIX CTPOUTEIBHBIX KOMITaHHH, COOCTBEH-
HUKM KOMMEpUYECKOH HEIBH)KUMOCTH, PO3HHYHOH TOPTOBIH,
a TaKKe POCCUIICKOE IMPEANpPUATHE, 3aHMMAIOIEEeCs] HCCIIeNO-
BaHMSIMH, pa3pabdOTKOW M TMPOU3BOACTBOM B 00JAaCTH Trocyaap-
CTBEHHBIX 3HAKOB.
Kaxxaplit u3 pecrioHIeHTOB 3aHUMAET PYKOBOJSILYIO JTOJIXK-
HOCTB YPOBHS 3aMECTUTEJISI IUPEKTOPa ACTapTaAMEHTa U BBILIE U:
* HMEeT Hay4yHbIil HHTEpeC B 00IaCTH LU(PPOBBIX TEXHOJIO-
THi B cepe IeKTPOIHEPTETUKH;

* MMEeT NPEICTABICHUE WM 3HACT NMPUMEPHI HCIOIb30Ba-
HUS CUCTEM MHTEJUIEKTYaJIbHOTO YUeTa;

* TIOTEHLMAIbHO 3aUHTEPECOBAH B MPOBEJEHUN TECTUPOBA-
HUS CUCTEM MHTEJUIEKTYaJIbHOTO YUEeTa;

* HMEeT HEeMOCPEACTBEHHOE OTHOLICHHE K c(epe WHHOBA-
LIMOHOTO Pa3BUTHUS B AIICKTPOIHEPTETUKE.

Tabmuna 5
daxropsl, BIMAOIINE HAa NpUHATHE TexHonoruid UCY
KOMIIAHUSAMHU 3JICKTPOIHEPIECTUKU

(DaKTopbl BOCIIPUHATHUA IMosicHenne

Brympuopeanuzayuonnvie paxmopul

TexHuueckas BO3MOKHOCTh

TexHuueckas ycranoButh UCY Ha cTopoHe
BBIMIOJIHUIMOCTb HOTPEOUTENst ¥ HalauTh cOOp
nH(OpMaINH ¢ HUX
Bo3MokHOCTB aHA/IN3a JaHHBIX
10 YHEPTONOTPEOICHUIO,
KOMMepIHaIN3anusl JaHHbIX
BocnpuHsThie i T ’
poct 3 heKTHBHOCTH
MperMYINecTBa

Y TOYHOCTH NPOTHO3UPOBAHUS
9HEProNoTPeOICHNS, BbISBICHUE
6€3/10r0OBOPHOTO MOTPEOICHUS

Pucku yTeuku 1aHHBIX,

a TaKKe PUCK POCTA HATPY3KH
10 PacKPBITUIO HH(POpMAIIUT
B OPTaHBI-PEryJISTOPEI

Bocnpunsareie pucku

CrouMocCTh YCTaHOBKH

7 JaTbHEHIIIEeTo O6CJ'Iy)KI/IBaHI/I${
CHUCTEMBI, a TAK)KE IMOTCHIUAJIbHBIC
HUCTOYHUKHU q)HHaHCI/IpoBaHI/IS{

OskugaeMble 3aTpaThl

Daxmopul neunell cpedbl

ComnocraBuMocTs ycranoBku UCY
C pealn3alnueii rocy1apcTBeHHBIX
HPOrpaMM, BO3MOKHOCTb
HCIIOJIb30BaHMs TAapU(PHBIX
MCTOYHHUKOB JUISl IOKPBITHS 3aTpar
Ha yCTaHOBKY

Bnusinue opranos-
PETyIAATOPOB

Poct nomysnsipHOCTH cHcTEM
HHTEIUICKTYaJIbHOTO Y4eTa CPean

JlaBieHue peIHOUYHON -
NOTpeOHuTENeH, pacpoCTpaHEHNE

CpeJibl
AQHAJIOTMYHBIX CUCTEM Cpeiu
KOMIIaHUH-KOHKYPEHTOB
Brenpenne uHTemIEKTYaIbHON

TexHonmornueckue CHCTEMBI yUeTa sIBIAETCS

HU3MEHCHUS B OTpaciIn Tpe6OBaHI/IeM TEXHOJOTHYIECKOT'O

nporpecca
Hcmounux: cOCTaBICHO aBTOPOM.
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Taxoke aBTOpY YAaJIOCh IIPOBECTH HHTEPBBIO OCHOBATEIIST KOM-
TIaHWH, TIPOU3BOSIIEH M IOCTABIISIOIICH CHCTEMBI HEHHTPY3HBHO-
IO MOHHTOPHHTI'A HArpy3KH Ha TeppuTopyu EBpornelickoro corosa.

ITo pesymbraram aHanm3a MHTEPBBIO OBUIM MONTBEPKICHBI
U aKTyaJTH3UpOBaHbI (PAKTOPBI, BAMSIOIINE HA MPUHITHE TEX-
HOJIOTHH WHTEJUICKTYyAIbHBIX CHCTEM YydeTa JIIEKTPOIHEPTHH
Kak CpeAn SHEeprokommanuii (tabn. 5), Tak U Cpear KOHEUHBIX
noTpeduTeNei Ha PO3HUYHBIX PhIHKaX (TalIMI. 6).

CrieyrommMm 3TaroM SIBJISCTCS pacyeT HelapaMeTPUYSCKUX
k03 duurento koppensuun Criupmena (p,) JUls PaHKUPOBaH-
HBIX JAHHBIX JUIS TONTBEPIKICHUS CBA3CH MEXKIY dIIeMEHTAMU
Mozeneid. CBsI3H KOMITOHEHTOB MOJIEITH ITPHU3HAIOTCS 3HAYUMBIMU
B CJIy4ae MPEeBbIIIeHNsT KOIPOUIINSHTOM KOPPEISIUE TTOPOrOBO-
ro 3nauenus 0,50.

B Xoie KOPPEJSIIMOHHOTO aHanu3a OBUIO IOJNYYCHO,
YTO NMPUHATHE TEXHOJIOTHH HMHTEIUIEKTYaJIbHBIX CHCTEM YdYeTa
KOMITAaHUSIMH DJICKTPOIHEPIeTHKH CBSI3aHO C TEXHUYECKOH BbI-
HOJIHUMOCTBIO (pg = 0,76), BOCHPUHATBIME puckamu (p, = 0,57),
BOCIIPUHATHIMY NpeumMyiecTBamu (p, = 0,80), oxunaembivu 3a-
Tparamu (p; = 0,61), BIIMsAHHEM OPraHOB-perynaTopoB (p, = 0,53),
JaBJIEHUEM PBIHOYHOH cpenbl (pg = 0,81), Texnonmornyeckumu
M3MEHEHUAMH B oTpaciu (pg = 0,52).

Pe3ynbrarhl aHaMM3a HHTEPBHIO, TPOBEICHHBIX C MPEACTABHU-
TENSIMUA KOMIIAaHHH 3JIEKTPOIHEPIeTHIECKOW OTpaciy, MOATBEP-
JKJTAIOT BHIOpAaHHBIC (HAKTOPhI BHYTPHUOPTaHU3AIIMOHHONW CPeIbl
Y BHEIIHEH Cpelbl, a TAKkKe NX B3aHMMOCBSI3b U CITYXKaT JOTON-
HHUTEIBHEIM 00OCHOBAHHEM aHKETHI, Pa3pabOTAaHHOM I KO-
YEeCTBEHHOM OL[EHKH ()aKTOPOB, BIMSIOIINX HA IPUHSATHE TEXHO-
noruit UCV.

KoppensiiuoHHbIld aHaNn3 OOIUX M CHeHUPHUCCKUX (ak-
TOPOB ISl KOHCYHBIX MOTPEOUTEINICH SIIEKTPOIHEPIHU Ha PO3-

Tabuuua 6
®dakTopH!, BIXSIONHE HA MpuHATHE TexHonoruit ICY
KOHEYHBIMU IOTPEOUTEISIMU

DaKkTOphI BOCIPHHATHS Iosicuenne

Obwue xapaxmepucmuxu

Bo3MokHOCTE O€CIUIATHOTO

Bo3moxkHocTh

WY JIBTOTHOTO TECTUPOBAHUS
TECTHPOBAHHUS

CHCTEMBI

CHIKEHHE J0JIH 3aTpaT

Ha 3JIEKTPOIHEPTHIO, BBISBICHHE
CpaBHHUTEIBHOE
S ————— (hakToB 0€370rOBOPHOTO

PerMy. MOTPEOICHNUS, KOHTPOIb PAOOTHI

YCTPOUCTB

JIerkocTh OCBOGHHE CUCTEMBI,
CIOXXHOCTB YAO0OCTBO PabOTHI ¢ KIIMEHTCKOI

Y4acThIO

Cneyughuueckue xapaxmepucmuxu

HMunoBanyoHHas OcBoeHHE NEPE0BOI TEXHOIOTHU
AKTUBHOCTH B IIEPBBIX psIaax

HaexxHOCTB pabOThI CHCTEMBI,

HaJIN4Me MOCTIPOJAKHOTO
Hanexnoctb

00CITy’)KUBaHHS ¥ TEXHHIECKOH
MOATEPKKH

PuCKH yTEUKH JTaHHBIX,

PHCK HETaTHBHOTO BIMSHHS

Ha paboTy MPOU3BOJCTBEHHOTO
00opyoBaHuUs

Hemounux: cocTaBieHO ABTOPOM.

Puck ucnons3oBanus
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HUYHBIX PBIHKAX BBISBUI CBS3b MPUHATHS DEIICHUS] 00 HC-
TONIb30BAHAM € BO3MOMKHOCTBIO TecTHpoBanus (p, = 0,54),
CPaBHHUTENLHBIM IPEUMYIIECTBOM (p = 0,68), CIOKHOCTBIO OC-
BoeHuA (p, = 0,52), HHHOBaLIMOHHON aKTHBHOCTBIO (p, = 0,62),
HAJEKHOCTBIO (p; = 0,60), puckom ucnonszosanus (p, = 0,64).

Pesynbrarsl aHanM3a HHTEPBBIO, TPOBEICHHBIX C MPEACTaBHU-
TENSIMUA KOMITaHUN — KOHEYHBIX MOTPEOUTEINCH dIEKTPOIHEPIHH,
MOATBEPXKIAFOT BEIOpaHHbBIC 001IHE U crieiduyeckue HakTopsl,
a TaKke UX B3aAMMOCBSI3b U CITYXKAT JOTOIHUTEIEHBIM 000CHO-
BaHWEM aHKETHI, Pa3pabOTaHHOHN Ul KOIMYECTBEHHOH OLCHKH
(haxTOpoB, BIAMSIOIINX HA MPHHATHE TEXHOJOTHH HMHTEIIICKTY-
QIBHBIX CHCTEM YUeTa.

4, KOAMYECTBEHHbIN STAIM
UCCAEAOBAHUSA

IMocne ob6ocHOBaHUS (HAKTOPOB MPHHSATHS TEXHOJOTUH WH-
TEIUIEKTYaJIbHBIX CHCTEM yueTa JJICKTPOIHEPTUH ObLIA COCTaB-
JIeHBl aHKETBl M TPOBEICHO AHKETUPOBAHWE IpEICTAaBHTENECH
KOMITAHHU 2IEKTPOIHEPTETUKH M KOHEUHBIX TOTPEOUTEINCH IeK-
Tposnepruu (162 pecrnionieHTa, Tabi. 7) s JaabHEHIIEero mo-
CTPOCHHMS MOJICIIH PETPECCHOHHOTO aHAJIM3a, IIPU3BAHHON OIpe-
JIETIUTH CTETEeHb BIHMSHUS BBIIBICHHBIX (haKTOPOB Ha MPUHSATHE
peutenve o BHenpenuu MCV.

J1y1s i3MepeHUst BBISBIICHHBIX (hakTOPOB ObLIH CHOPMYITHPO-
BaHbI YTBEPXKICHUS AaHKEThI, PECIIOHICHTaM ObUIO MPEATIOKESHO
BBIOpATh CTENEHb COIIAcHs ¢ HUMH. J[1s M3MepeHus CTeTeHH
comacHs OblIa HCIIOIB30BaHa ceMubasuibHast mkaia Jlalikepra,
rme 1 — «COBepIIEeHHO HE COITaceH», 4 — «He 3Hal0, COTNIaceH
WITH HE COMNIACEH», 7 — «IOJHOCTBIO COIACeH». BOMpOChl aHKeT
npuBeIeHbI B Ta0I. 8, 9.

Jnst mamepenust dakropa «TexHHYECKass BBIIOTHUMOCTD)
OblTa NCTIONB30BaHa MIKANA C IBYMsl BONPOCAMH, IPU3BAaHHBIMA
OLICHUTb, KaK BO3MOKHOCTh KOMITAHUK OPTaHU30BaTh cOOp JaH-
HBIX C IOTpeOHTeNel BIUET Ha MPUHATHE pemeHus. [ omnen-
KU (aktopa «BOCHPHHATHIE PUCKM» HCMOJb30BANACH IIKANA
C YeTHIPHMS BOIIPOCAMH, OLICHMBAIOIIMMH PUCKHM YTEUKH JaH-
HBIX U UX MOCIEJCTBHS, @ TAKKE PUCK TOBBIIICHUS KOJTUIECTBA

Tabmuua 7
CTpyKTypa BEIOOPKH 10 HAMPABICHUSIM JICSITEILHOCTH KOMITAHUI

Jisl KOMIIAHU I
XapaKTepuCTHKA OPraHu3aluu Ao (.(,2) )

Onepeoxomnanuu
DJeKTpoceTeBast KOMIIAHUS 13,0
DHeprocObITOBast KOMIAHUS 20,4
CyOBbeKT KOMMepUECKOit HHPPACTPYKTYPbI 0.6
OIITOBOTO PHIHKA 2
I'enepupyromas KoMnanus 5,6

Tlompebumenu snexmposnepeuu

MHBeCTUIIMOHHO-CTPOUTENIbHASI KOMITAHUS 1,9
Po3ununas Toproist 29,0
CoOCTBEeHHHK KOMMEPIECKOit 241
HEJIBUKUMOCTHA ?

VYnpasmsiomast kommaamst KKX 5,6

Hcmounuk: cocTaBIeHO ABTOPOM.

packpbiBaeMoOi MH(OpMALUK 110 TPEOOBAHUIO OPraHOB-PETyIIsi-
TopoB. DakTop «BocnpuHATEIE MpEeUMyIIecTBay ObUT U3MEpeH
[IPY TIOMOIIM TISITH BOIIPOCOB, OMKCHIBAIOIINX PSIJ YITyUIlIEHUN
TEKyILEeH NesITeTbHOCTH KOMITAaHUH, @ TaK)Ke HOBBIE MCTOYHUKH
noxona. Pakrop «OKugaeMble 3aTparbDy HU3MEPSUICS YEThIPb-
MsI BOIPOCAMH, OMUCHIBAIOIIMMU 3aTpaThl HAa ycTaHoBKy VCY,
a TaKKe MCTOYHHMKH MOKPBITHA 3aTpar. J{is namepenus ¢axro-
pa «BimsHHEE OpraHOB-PEryISTOPOB» OBUIN HCIIOIH30BAaHBI JBA
BOIIPOCA, KOTOPBIE OMHUCHIBAIM COOTBETCTBUE ycTaHOBKH MCY
C TOCYJapCTBEHHBIMH ITPOTrPAaMMaMHU M BO3MOKHOCTD BKITFOUSHHS
3arpar B Tapu()Hble UCTOYHUKH. /laBieHne phIHKA OLEHUBAJIOCH
IIPU TTOMOIIM YETBIPEX BOMPOCOB, C(HOKYCHPOBAHHBIX HA 3anH-
TEPECOBAaHHOCTH B TEXHOJOTHSX CHUCTEM HHTEIUIEKTYaJIbHOIO
ydeTa dIIeKTPOIHEPTHH CO CTOPOHBI KOHEUYHBIX IOTpeduTenei,
a Taxke KOHKypeHToB. Daktop «TexHomornyeckre U3MEHEHHUs
B OTpacim» ObII M3MEpeH IByMsl BONPOCAMH, XapaKTEpU3YIO-
IIMMH HE0OXOAMMOCTh BHeapeHus TexHosoruid UCY, eciu 310
CTaHeT TPeOOBAHMEM BPEMEHH WM Pa30BBIOTCS TEXHOJOTHH
CO CXOKUM (DYHKIIHOHAJIOM.

AHaIOTUYHO OBUTH C(OPMHUPOBAHBI BOIIPOCHI IS HCCIIEN0-
BaHMs OOIIUX M crielu(PUUECKUX (HaKTOPOB, BIUSIONIMX HA TPH-
HsaTue texHonoruit UCY co cTopoHbI KOHEUHBIX TOTpeOuTEseh
Ha PO3HUYHBIX PBIHKAX AIIEKTPOIHEPTUH. BO3MOXKHOCTH Te-
CTHPOBAHMS M3MEPSIIacCh ABYMsI BOIPOCAMHM, OLCHHUBAIOIINMHU
OTHOIICHHE PECIOHACHTOB K BO3MOXKHOCTH IPOTECTHPOBATH
HCY OGecrutaTHO WM TPH MPEAOCTABICHUH JIBIOTHOTO MEPUOJIA.
CpaBHUTEIBHOE MPEUMYIIECTBO U3MEPSUIOCh KaK OLEHKa TOTro,
HACKOJIBKO CYIIECTBEHHBI ITOJOKHUTENbHBIE d(P(OEKTH BHEIpe-
Hust UCY st koHeuHbIX notpeduteneid. CI0KHOCTh OCBOCHHUS
M3MepsUTach NP IIOMOIIHU JBYX BOIIPOCOB, OLEHUBAIOIINX, Ha-
CKOJIBKO TOTOBBI PECIIOH/ICHTHI K OCBOCHHIO HOBOM TE€XHOJIOTHH.
®daktop «/IHHOBALMOHHAs AKTUBHOCTB» H3MEPSICS B COOT-
BETCTBUHU C BOIPOCAMH OTHOCHTEJILHO BRKHOCTH JIJIsl PECIIOH-
neHTa ObITh mHHOBaTOpoM. Dakrop «HamexxHOCTE» OBUT M3Me-
PEH B COOTBETCTBUH C OLIEHKOW PECIIOHAECHTOB B MOTPEOHOCTH
B TIOCTHPOIQKHOM OOCITY)KMBAaHUHM M TEXHUYECKOW ITTOJIEPIKKE.
Juis ouenku akropa «BocnpuHATBIE PUCKH» HCIIOIb30BAIACH
IIKaJIa C YETBIPHMSI BOIIPOCAMH, OLICHUBAIOIIMMH PHCKU YTCUKU
JTAHHBIX U MX MTOCJIECTBUS, @ TAK)KE PUCK HETaTHBHOTO BIIMSHUS
HCY Ha paboTy NMpOU3BOACTBEHHOTO 000PYI0BaHHSI.

B Hawane mnpoBegeHUS KOJMUYECTBEHHOIO aHalmM3a ObUIN
paccunTanbl KO3 uiHeHTsl HaaekHocTH (anmbda KponbOaxa)
U1 BceX (DaKTOpOB, UCCIIEAYEMbIX Ha OCHOBE IIIKaJl U3 HECKOJIb-
Kux BompocoB. [lomydeHHble KOI(DQUIMEHTH! YIOBIETBOPSIOT
TpeOOBaHMIO K MUHUMAJILHOMY YPOBHIO HAJIKHOCTH JJIS TIOJIe-
BbIX uccienoBanuii — 0,65. Jlanee Obl1 BBITONHEH (PaKTOPHBIN
aHaJIM3 METO/IOM IVIABHBIX KOMIIOHEHT U OPTOTOHAIILHOTO Bpalle-
HUS, MAaKCHMH3UPYIOIIETO BapHaluio (BapuMaKc) ISl YEeThIpeX
TPy BOIPOCOB, OMMCHIBAIOIINX YETHIPE aCleKTa BHYTpUOpTa-
HU3AIMOHHBIX (haKTOPOB, M TPEX TPYIIT BOIPOCOB, OMUCHIBAIO-
LIMX TPY aCIeKTa BHEIIHUX (PAKTOPOB.

DakTOpHBIN aHAIN3 HA OCHOBE METO/A ITIaBHBIX KOMIIOHEHT
C OPTOTOHAJIBHBIM BpAIllEHHEM, MAaKCUMH3HPYIOIINM BapUaIHIO,
BBISIBIJI HAJIMYME YETBIPEX BHYTPHOPTaHM3AIMOHHBIX XapakTe-
PHUCTHK ¥ TpeX (DaKTOpOB BHEIIHEH Cpebl, KOTOPhIE OITUCHIBAIII
cymmapHo 87,2% Bapuanuu B BOIpOCax. 3HAYEHWs MOJIy4YCH-
HBIX (PaKTOPOB MCIOJIB30BAIHCH Uil (POPMHUPOBAHUS UTOTOBOTO
Habopa (akTopoB, KOTOPHIC BIHSIOT HAa NMPUHSATHE TEXHOJOTHH
MHTEJJICKTYaIbHBIX CHCTEM Yy4eTa 9JIEKTPOIHEPreTHUECKUMU
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Texaungeckas
BBITNIOJHUMOCTD

Bocnpunsreie
PHCKH

Bocnpunsteie
[IPEUMYILECTBA

OxugaemMbie
3aTpaThl

Bisaue opranos-
PETyISATOPOB

JlaBnenue
PBIHOYHOM CPeIbl

TexHomornyeckue
M3MCHCHUS
B OTpaciiu

Hcmounux: cocTaBIeHO ABTOPOM.
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Tabnmuna 8

Mupukarops! m3mMepenus Gakropos npunaTHs TexHonoruid UCY koMmaHHSAMHU 31E€KTPOIHEPTeTHKH

ot

Al

A2

R1

R2

R3

R4

P1

P2

P3

P4

PS5

Cl

€2

C3

C4

Gl

G2

M1

M2

M3

M4

Tl

Tl

BHympuopzaszaquHHble Xapakmepucmuxku

Hama xomnanus ycranosut UCY, eciu CyIiecTByeT TEXHUYECKas BO3MOXKHOCTh
coOMpaTh JaHHBIE CO BCEX CUETYHKOB, yCTAHOBICHHBIX HA CTOPOHE MOTPEOUTEIIsS
INEKTPOIHEPTUH

Hamra xommanms ycranosut MCY, naxke eci He y BceX OTPEOUTENCH CyIIECTBYET
(u3nIecKast BOSMOKHOCTh YCTAaHOBHTH CUETUHK

Hama xomnanns ycranosut UCY, ecnu qanHble, 00pabaThIBacMbIe
U [lepejaBacMble CUCTEMOM, UMEIOT HEOOXOANMYIO CTEIICHb 3aIlUThI

Hamra komnanust ycranosut MCY, eciu cuctema Oyner He Goee onacHa,
YeM CyIIECTBYIOIINE CUSTINKI

Hama xomnanus ycranosut MCY, ecinu pucKy yT€UKH JaHHbIX,
COOpaHHBIX CHCTEMOH, He OYIyT BEICOKUMU

Hama xomnanust ycranosut MCY, naxe eciu peryaupyronye opraibl 005Ky T
packpbIBaTh HH(POPMALINIO, COOPAHHYIO IPH MOMOIINA CHCTEMBI

Hamra xomnanwus ycranosut UCY, ecii oHa 1o3BoHT Ooiee 3pdekTHBHO paboTarh
¢ 06€3/10rOBOPHBIM SHEPTOMOTPEOICHHEM

Hamra xomnanust ycranosut UCY, eciii coOpaHHbIE TaHHBIC TOBBICST
3¢ (HEeKTHBHOCTH NPOTHO3UPOBAHUS SHEPrONOTPEOICHUS

Hama xomnanms ycranosut UCY, ecnu oHa OyaeT criocoOCTBOBATh Pealn3allii
IIPOrPaMM I10 YIIPABICHHIO CIIPOCOM

Hama xomnanus ycranosut MCY, ecinu 0Ha IO3BOJIHT peann3oBaTh U (WIN) yiIyd-
LIUTH HOBBIE BUJIBI JISSITEILBHOCTH (B TOM YHCIIE SPHEPTOKOHCAITHHT ¥ SHEPTOAYINT)

Hamra komnanust ycranosut MCY, eciit OyzieT BO3MOXKHOCTh
KOMMepIHaIN3UPOBaTh COOPAHHEIE TaHHBIE

Hamma komnanus ycranoput MCY, eciii CTOMMOCTb CHCTEMBI OyJIET COTIOCTaBUMA
C CyIIECTBYIOUIMMH CYETINKAMH

Harma kommanwst YCTaHOBUT I/ICB’, JaXe €CJIN CTOUMOCTb CUCTEMBI 6ylleT BBIIIC
CTOMMOCTH CYIIECCTBYIOIINX CYETYUKOB

Hammra kommanmst YCTaHOBUT I/ICB’, €CJIN YCTaAaHOBKA CUCTEMBI 6y/:[eT OILTAYMUBATHCA
3a CUeT HOTpe6I/ITeJ'IH

Hama xomnanms ycranosut UCY, naxke ecnu omata OyIeT MPOU3BOAUTHCS 33 CHET
COOCTBEHHBIX, a HE TApU(HBIX NCTOYHUKOB (DMHAHCHPOBAHUS

Buewnue ¢hakmopor

Hamra xomnanust ycranosut MCY, eciit 510 OyzeT crioco0CTBOBATh PeaIn3aiy
rOCYIapCTBEHHBIX IPOrPaMM B 00JIACTH HHTEIIEKTYaJIbHOTO y4eTa
1 (WIIH) YIPaBICHHS CIIPOCOM

Hamra xomnanust ycranosut MCY, eciti B paMkax peaji3aliy rocyaapCTBEHHBIX
MPOTPaMM YCTaHOBKA CEHCOpa OyAeT (pHHAHCHPOBATHCS 32 CYET TAPH(HBIX
HCTOYHHKOB

Hama xomnanus ycranosut MCY, ecnu CyIecTBEHHO BO3PACTET CIIPOC
HA CUCTEMBbI UHTEJICKTYaIbHOIO Y4eTa CO CTOPOHBI HACEICHUS

Hama xomnanus ycranosut UCY, eciu cyIecTBEHHO BO3PACTET CIIPOC
Ha CHCTEMBbI HHTEJUIEKTYaJIbHOTO ydeTa CO CTOPOHBI OM3HEeca
U KPYIHBIX HOTpeOuTenen

Hamra xommanust ycranosut MCY, eciiit G0mbITMHCTBO KOMITAHHH-KOHKYPEHTOB
TOXE BHEAPAT CUCTEMY

Hama xomnanus ycranosut UCY, eciu 370 OyAeT SBIATHCS KOHKYPEHTHBIM
[IPEUMYLIECTBOM U II03BOJIUT YBEIUUUTh YUCIIO KIUEHTOB

Hama xomnanus ycranosut UCY, ecinu BCiieACTBHE TEXHOIOTMYECKOTO IIporpecca
9TO CTaHET TPEOOBAHHEM BPEMEHHI

Hamra xomnanust ycranosut MCY, ecitit He IOSIBUTCS alIbTEPHATUBHAS TEXHOJIOTHUSI
CO CXOXKUM (DYHKITOHATIOM

0,83

0,76

0,77

0,69

0,76

0,72

0,66
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KOMIIaHHUSIMH M KOTOpbIE 3aTeM ObLIN BKIIFOYSHBI B MOJEIb pe-
IPECCHOHHOTO aHAIM3A.

[Tosy4eHHbIe 10 OKOHYAHHUH BBITIOJIHEHHMS (PAKTOPHOTO aHa-
JM3a PE3yIBTAThI IPUMEHSIIUCH JUTS OTIPEICICHUS CTCIICHN BIIH-
sHUsT PAKTOPOB HA MPHUHSTHE TEXHOIOTHH MHTEIICKTYalbHBIX
CHCTEM yueTa CPEIn YHEPrOKOMITAHHIA:

V=Bt By A B R B PAB Cr e Gy Mof, Te, ()
rae Y,— TmoKasaTenb HPUHATHS TEXHONOTHH HHTEJIEKTyalb-
HBIX CHCTEM ydeTa (OMHapHas mepeMenHas, rae | — TeXHo-
JIOTHsl MHTCIUICKTYalbHBIX CHCTEM Y4YeTa JIICKTPOIHEPTHH

IOpUHATA AJS UCIOJIb30BaHMS KoMmaHuei; 0 — He IpUHATA);
A,— BO3MOKHOCTh TEXHUYECKOW BBITIOJIHUMOCTH IS HCTIOIb-
3oBanus ICY; R — BOCHPUHATBIE KOMIIAHUAMHU PUCKH, CBS-
3amnble ¢ ucnonb3osannem MCY; P, — BocnpuHATBIE KOMIIA-
Hueil mpeumyectsa ucnonbzoBanus UCY; C, — oxunaemplie
3arparsl Ha yctanoBKy UCV; G, — naBnenne co CTOpoHbI opra-
HOB-PETYIATOPOB, Biusionlee Ha ycranosky UCY; M, — nasne-
HUE PbIHKA, BIUAIOLIEC HA MPUHATHE TEXHOJIOTMH MHTEIIeK-
TyaJbHBIX CUCTEM y4eTa; I, — TEXHOJIOTMYECKUE U3MEHEHUs
B OTPACIIH, CIIOCOOCTBYIONINE IPUHITHIO TEXHOIOTHH MHTEIN-

Tabmura 9

Wunukaropsl n3mMepeHus GpakTopoB npuHsTHs TexHonoruid ICY KoHeUHBIMU TOTPEOUTEeIIMH

Obwue xapakmepucmuxu

TA1 Hama xommanus ycranosut cuetuuk VICY, ecnu Oyaer npenocrasie-

BosmoxHOCTH
TECTUPOBAHHUS

Ha BOBMOXHOCTB IIPOTECTUPOBATH €TI0 OecIuIaTHO

0,85

TA2 Hama xomnanus ycranosut cuetuuk MICY, eciin Ha onpeieneHHbIi

TIepHO/] BPEMEHH Oy/IeT IPE0CTABICH JIbITOTHBIN MTEPHOTT

CP1 Harmra komnanus ycranoBut cuetdnk VICY, eciin 001a1aeT BhICOKOM
JIOJIeH 3aTpaT Ha SIEKTPOIHEPTHIO

CP2 Hamra xommanmst ycranosut cuerank MCY, ecinn y HaC ycTaHOBIICHO
000py/I0BaHNE C BEICOKUM MOTEHIINAIOM MaHEBPEHHOCTH

CP3 Hama xommanust ycranosut cuerauk MCY, ecnm Ham mpou3Bo-
CTBEHHBIH IPOIIECC 00/1a/1aeT BHICOKUM TIOTEHIIMAIOM I'HOKOCTH

CpaBHHTETBHOE
MIPEUMYIIECTBO CP4

Hamra xommanms ycranoBut cyetynk VICY, ecnu oH mo3BOIUAT 0,71
9(GeKTHBHO BBISIBIATH (HaKT HE3AKOHHOT'O IOJKIIIOUSHUS K CeTSIM

CP5 Hama xomnanus ycranosut cuetdnk UCY, ecnu OH MO3BOTUT
CYLIECTBEHHO CHU3HTH 3aTPAThl HA 3JIEKTPOIHEPTHUIO

Hama xomnanus ycranosut cuerduk UCY, eciiu OH HO3BOJIUT
CP6 OCYIIECTBISITH KOHTPOJIb PaOOTEI 000PYI0BaHUS (B TOM YHCIIE
NPEBEHTUBHBIH KOHTPOJIb U KOHTPOJIb HECAaHKIIMOHHPOBAHHOTO

HCTIONIb30BAHHS)

DF1 Hama xommnanus ycranosut cuetunk UCY, eciin ero ycraHoBka
B CYIIECTBYIOIIYIO CETh HE BBI30BET CYIIECTBEHHOW CIOKHOCTH

CI0XXHOCTh

Hamra xommanmst ycranosut cuerank MCY, ecian mponecc paGoTsr 0,87

DF2 C MMOJTE30BATENILCKUM MPUIIOKEHHEM (CaiiToM) OyIeT JIerko

0CBanWBaEMBIH

Cneyughuueckue xapaxmepucmuxu

SF1 Hamra xommanms ycranoBut cyetynk VICY, Tak Kak MPeAnoOYnTacT
BHEJIPATH I1E€PEI0BbIC TEXHOJIOIUH B IEPBBIX psiiax

HMuHoBanmoHHAas
AKTUBHOCTH

Hama xomnanus ycranosut cuetunk MCY, eciu 00IbIITMHCTBO 0,74

SF2 KOMITAaHHH-KOHKYPEHTOB OyIeT UMETh OIBIT NCIOJIB30BaHU
cueTynkoB MCY k HacTosAmeMy MOMEHTY

Hamra xommanwms ycranosut cuetank VCY, ecim Oyner
SC1 MIPEAOCTaBJICHA JaJIbHeWIIas TEXHNIeCcKas MOJIepKKa CeHeopa
M TI0JIb30BATEIHCKOTO MPHIOKEHHS (caiTa)

Hanexnocth

0,69

Harmra kommanus ycranoBut cuetynk VICY, ecnu Oyaet yBepeHa,
SC2 9TO HEHTP 00padoTKH NaHHKIX cucteMbl ICY BBIMONHSAET T
JICUCTBUSI, KOTOPbIE HEOOXOANMBI

RSI Hama kommanust ycranosut cuerauk VICY, eciu nanHbie, 00padbaThbi-
Baemble cucteMoi MICY, IMErOT HEOOXOAUMYIO CTEIICHB 3aIUThI

RS2 Hamra xomnanus ycranosur UCY, eciu cueranku UCY Gymyr
He OoJiee OIacHbI, YeM CYIIECTBYIONIHE CICTIHKN

Puck
HCIIOJIb30BAHHS RS3

Hama xomnanus ycranosut UCY, eciii puCKH yTEUKH JaHHBIX, 0,83
COOpaHHBIX CYETINKAMH, HE OYITyT BHICOKUMH

Hamra kommanus ycranosut UCY, ecii OyeT yBepeHa, 4To CEHCOP
RS4 HE CIOCOOeH HeraTHBHO MOBJIMATH Ha pabOTy MPOU3BOACTBEHHOTO

000pyIOBaHHS
Hcemounuk: cOCTaBIEHO aBTOPOM.
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Tabmuma 10
[Ipunsarue rexuonoruit UCY koMnaHusiMu 371€KTPOIHEPTreTHKY:
BIMSHUE BHYTPUOPTaHU3ALNOHHBIX (PaKTOPOB U (PAKTOPOB BHELIHEH Cpeibl

He3aBHCHMbIE MOKA3ATEH HecranpapTusnpoBanHbie CraHaapTH3NpOBaHHbIE
K03 pUIHEeHTDI K03 pUIHEeHTDI

Koncranta (8,)

0,187 (0,017)

Buympuopeanuzayuonnvie xapakmepucmuxu

TexHuueckas BEIMOTHUMOCTE 4, 0,359%** (0,022) 0,365%**

BocnpuHsaThie pucku R, 0,471*** (0,106) 0,476*

Bocnpunsteie mpenmymiecTsa P, 0,402** (0,093) 0,408%#%**

Oxwuaemble 3atparsl C, 0,261** (0,074) 0,265%%*%*
Dakmopyl 6HeuiHell cpedbl

Brnusaue opranos-perynsatopos G, 0,538** (0,065) 0,539

JaBrnenue peiHOYHOM cpejipl M, 0,423*** (0,061) 0,419%%**

TexXHOIOrMYeCKNe N3MEHEHHS 0,258** (0,064) 0,262%%*

B orpaciu T,

CKOppPEeKTHPOBAHHbIH R? 0,692

KonmaecTBo HabmoneHmit 162

Ipumeuanue. * —p < 0,10; ** — p <0,05; *** — p <0,01. B ckoOkax JaHbI CTAHAAPTHBIC OIIHOKH.

Hcmounuk: cOCTaBICHO aBTOpPOM.

JIEKTYallbbIX CUCTEM YY€Ta 3JIEKTPOIHEPIUHM; & — CilyvaiHas
ommuoOKa.

HccnenoBanue obumx u crnenupuueckux (akropos, BIU-
SIOMINX Ha TPUHSATHE TEXHOJIOTUI MHTEIIEKTYaIbHBIX CHCTEM
ydera AJIEKTPOIHEPTUU KOHEYHBIMHU MOTPEOUTENSIMH Ha PO3-
HUYHBIX PBIHKAX JJIEKTPOIHEPTUH, OBLIO MPOBEIEHO ITPH IIOMO-
L1 BOCEMHA/IIIAaTH BOIIPOCOB.

B nenom tpu o01mux u Tpu crierpduueckux Gpaxropa o0b-
scHsm 81,3% Bapuanuu B OTBETaX Ha BOIIPOCHI PECIIOH/ICHTa-
MH, 9TO COOTBETCTBYET PeKOMEHAALMsIM 00 00bsicHeHnu 70%
BapHalK B CTPYKTYPHBIX MOJCIISIX.

HWccnenosanue o01mux u ciennpuueckux GakropoB MPUHSI-

THUS TEXHOJIOTHI MHTEJIEKTYaIbHBIX CUCTEM Y4eTa KOHEYHBIMHU
MTOTPEOUTEISIMH IEKTPOIHEPTUH OBLIO MTPOBEECHO TI0 CIIEITYTO-
el Moaenu:
V=B, B, TA + By CP+ By DF +,-SF+B-SC,+B, RS e, (2)
e Y~ nokasarelb IPUHATUS TEXHOJIOTHE MHTEIUIEKTYaIbHbIX
cucteM ydera (OMHaApHas nepeMeHHas, rae | — TeXHOJIOTHs
HWHTEIUICKTYalIbHOTO Y4eTa MpPUHSATA JUIsl UCIIOJIb30BAHUS KOM-
nanuei; 0 — He npunaTa); 74, — BO3MOXKHOCTb TECTUPOBAHHUS
HCY; CP,~ cpaBHUTENBHOE MPEUMYIIECTBO, CBA3AHHOE C UC-
nons3zosanneM UCY; DF, — ClI0)KHOCT OCBOCHHS HCTIONb30Ba-
nust UCY; SF, — HHHOBALIMOHHAs aKTUBHOCTD MOTPEOUTENEH,
BIMAIOLIAs HA MPUHATHE pemienus o0 ycranoske UCY; SC, —
Ha/IeKHOCTh ucnonb3osauus UCY; RS, — pucku ncnonb3osa-
HUSI, BIMAIOMINE HA TIPHHSATHE TEXHOJIOTHI MHTEIUIEKTYaIbHBIX
CUCTEM y4eTa; &,— Cilydalinas omuoka.

C HCrnosnp30BaHIEM METOJa MAaKCHMAJIBHOTO IIPaBIONOIO-
Oust ObUTM TMOJYYEHbI CTaHJAPTU3UPOBAHHBIC M HECTAHIAPTH-
3UpOBaHHBIE KOY(DOHUINEHTH PErPECcCHH, KOTOPBIE B JajbHEH-
meM ObLIM MCIOJIb30BAHBI JUIsl ONPEJIEJICHUS CTCIICHH BIUSHUS
(akTOpOB Ha NPHHATHE TEXHOJOTMH HHTEIUIEKTYaJIbHBIX CH-
CTEM yueTa.

PerpeccnoHHBIN aHaMU3 ITO3BOJMI BBISIBUTH CTEIIEHb BIU-
SIHUSL PA3JIMYHBIX (PAKTOPOB HA NMPHUHITHAE TEXHOJIOTUH UHTE-

18

JIEKTYabHBIX CHCTEM ydYeTa KOMITAHUSMH 3JICKTPOIHEPreTH-
YecKoW oTpaciy (BHYTPHOPTaHU3AIMOHHBIX XapaKTEPUCTUK
KOMMaHuu W (AKTOPOB BIMSHHS BHEIIHEH Cpenbl), a Tak-
)K€ CTENeHb BIHMSHHUA O0mUX M creuupudeckux (Hakropos
(tabm. 10—-11). OueHka BIUSHUS STUX HE3aBHCUMBIX IIEPEMEH-
HbIX Ha npunsitue MCY Obuia mpoBesieHa ¢ MUCIOIb30BaHUEM
MeTo/1a MAKCHMAJILHOTO IIPaBJOIIO00uS..

WHTepnperanys mMoayYeHHBIX JTaHHBIX ITO3BOJISIET OTBETUTD
Ha TepBbIil HccnenoBaTenbekuii Bonpoc: «Kakue hakTopsl BIH-
SIOT Ha IPUHSATHE TEXHOJIOTHH HHTEIJIEKTYaIbHBIX CHCTEM yUe-
Ta MEKTPOIHEPTUHU, KAKOBA CTENICHb UX BIUSHUA?»

B rtabn. 10 mpeacraBieHbl pe3ysibTaThl PErpeCcCHOHHOTO
aHaU3a BIMSHUS BHYTPUOPTaHU3AIMOHHBIX (PAKTOPOB U (ak-
TOPOB BHEIIHEW Cpenbl Ha TMPOIECC MPHUHATHS TEXHOIOTHI
MHTEJUICKTYalIbHBIX CUCTEM yueTa. Bce XapakTepuCTUKU OKa-
3BIBAIOT MOJOXKUTENBHBIN 2P (EeKT Ha MPUHITHE TEXHOIOTHUH,
OZIHAKO CTCNEHb WX BIMSHHSA DPA3IM4YHA, YTO OOYCIIOBICHO
crenuuKoil coctaBieHHOW aHKeThl. [TomyueHubie k03(du-
[UEHTBl PErPECCUU MOTYT OBITh HCIIOIB30BAHBI JUIS CPaBHE-
HUS CTENICHU 3HAYMMOCTH (paKTOPOB, BIUSIOIINX Ha IPUHATHE
HCY snekTposHepreTH4eCKUMU KOMIIAHUSAMH.

TakuMm 00pa3oM, NpH MPHHATHH PELICHUS O BHEAPSHHU
VICY nanbosee CHIBHOE BIHMSHHE OKa3bIBAacT JABICHUE Op-
raHoB-peryisitopoB (f = 0,538), a Takke HU3KHIA ypOBCHB
pucka wucnonb3oBanus TexHoimorun (f = 0,471). Cueno-
BaTenbHO, cooTBercTBHe BHenpenuss HMCY rocymapctBen-
HBIM TIporpamMmam B cdepe SIIEeKTPOIHEPreTHKH, KaK U BO3-
MOYXHOCTh KOMITaHHH (MHAHCHPOBATh YCTAHOBKY CHCTEMBI
u3 Tapu(HBIX HCTOYHHKOB, SIBISICTCS CYNIECTBEHHBIM (hak-
TOPOM IIpH NPUHITHHU pemeHus. He menee 3naunm dakrop,
CBSI3aHHBIN ¢ puckoM yTeuku maHHbiX: MCY nomkHa OBITh
He Oosiee omacHa, 4eM CYLICCTBYIOIIME HpUOOpHI ydYeTa,
a PHCKH YTCYKH HE JOJDKHBI MPUBOANUTH K CEPhE3HBIM I10-
ciexcTBUsM. Taroke Ui KOMIAHWH BaKHBI JIaBJICHHE PBIHKA
(B = 0,423) n Bonpunsatele npeumymiecrsa (f = 0,402). Yme-
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Tabmuma 11
[punstue trexnonoruit UCY KOHEUHBIMH MOTPEOUTENSAME: BIHSAHUE OOIINX U crienn(PUIECKUX (HaKTOpOB

He3aBHCHMbIE MOKA3A HecTrangapTusnpoBaHHbIe CraHaapTH3HPOBaHHbIE
K03 GpunneHTsI K03 GunHeHThI

KowncranTa (8,)

0,199 (0,027)

Obwjue xapakmepucmuxu

Bosmoxuocts TectupoBanus 74, 0,291*** (0,123) 0,295%**

CpagnutenbHoe npeumyniectso CP, 0,417*** (0,024) 0,411%*

Crnoxuocts DF, 0,295** (0,096) 0,300%**
Cneyuguueckue xapaxmepucmuxu

WHHOBaMOHHAs aKTUBHOCTD SF, 0,096** (0,045) 0,099

Hanexnocrs SF, 0,347*** (0,037) 0,346%**

Puck ucnionb3oBanus RS, 0,318%* (0,076) 0 323y

CKOppEeKTHPOBAHHBIH R> 0,651

KonmgectBo HabmoneHui 162

IIpumeuanue. * —p < 0,10; ** — p < 0,05; *** — p <0,01. B ckoOkax AaHbI CTAHAAPTHBIC OIIHOKH.

Hcmounuk: cOCTaBICHO aBTOPOM.

PEHHOE BIIMSIHHE OKa3bIBaeT (haKToOp, CBA3AHHBIA C TEXHHYE-
CKOM BBITOJTHUMOCTBIO (f = 0,359), 4TO MOXKET CBU/IETEIBCTBO-
BaTh O TOM, YTO KOMMaHus roToBa BHeapuTh UCY, naxe ecnu
HE CO BCEX CYCTUMKOB OyZIeT BO3MOKHO coOupars janHbie. OT1-
HOCHTEIIFHO MaJlO€ BIMSHUE OKAa3bIBAIOT (haKTOPBI, CBSI3AHHBIC
¢ oxkugaemMbiMu 3arparamu (f = 0,261) 1 TEXHOIOTHYECKUMU
u3MeHeHustMu B otpaciu (S = 0,258).

B Tabn. 11 mpencraBieHbl pe3ylbTaThl PErpecCHOHHOTO
aHaKM3a BIMSHUS O0IIHX U creluduieckux HakTopoB Ha MpPo-
[ecc MPHUHATHS TEXHOJIOTHH WHTEUIEKTYalbHBIX CHCTEM ydYe-
Ta CO CTOPOHBI KOHEYHOTO IOTPEOUTENsS O3JICKTPOIHEPIUH
Ha PO3HUYHBIX PHIHKaX. Bce XapaKTepHCTHKH OKa3bIBAIOT I10-
JIOKUTETbHBINA dP(PEKT HA MPUHATHE TEXHOIOTHH, OJJHAKO CTe-
MIeHb WX BIMSHHS Pa3ndHa, 9YTO OOYCIOBICHHO CHEUU(PHUKON
COCTABJICHHON AaHKEThl. AHAQJOTMYHO aHAIN3Yy pPE3yJIbTaToB
JUTSL DIIEKTPOIHEPTeTHUSCKUX KOMITAaHHUH TTOydeHHbIe K0d(hhu-
[UEHTHI PErpecCHUy HCIONb30BAHBI JISI HHTEPIPETAIUH CTe-
MeHHU BO3JeicTBUs (pakTopoB, BIustomUX Ha npunstne UCY
MOTPEOUTENSIMU Ha PO3HUYHBIX PHIHKAX.

Ha xoHeuHbIX TOTpeOUTENCH NPU MPUHSATHU PEIICHUS
o BHeapeHnu MCY Hambosiee CHITBHOE BIMSHHUE OKa3bIBAIOT
BOCIIPUHSTBIC CpaBHUTENbHBIC TpeumyinecTBa (f = 0,417),
a TaK)Ke HU3KUI YPOBEHb PUCKA MCIIOIb30BAHMS TEXHOIOTHU
(f = 0,318) u ee HagexHocts (f = 0,347). DT0 MOXKET OBITH
00YCIJIOBJICHO JKEIIaHMEM ITOTpeOUTENe MaKCHMaJbHO 3(-
(heKTHBHO MCIOJIb30BaTh CBOE 000PYIOBaHUE U 00€30MACUTh
cebs 0T KOMMEpPUYECKUX MOoTeph. B TO ke Bpemsi moTpeduTe-
JIM XOTSAT OBITh YBEPEHHBIMH, YTO yCTaHABIMBAaEeMasl CUCTEMA
MHTEJUICKTYaJIbHOTO y4eTa IEKTPOIHEPTrUH He CIIOCcOoOHA He-
TaTHBHO TOBJIHATH Ha PEXKHUMBI pabOTHI MPOU3BOACTBEHHOTO
obopynoBaHus, a cama cucrema OyneT odecrniedyeHa BICOKUM
YPOBHEM TEXHHUYECKOTO CONMpPOBOXKACHMSA. He MeHee 3HauMM
(akTop, cBsI3aHHBII ¢ pUCKOM yTeuku AanHbix: UCY nomkHa
OBITH He OoJiee OMacHa, YeM CYyIIECTBYIOIIHE TPUOOPHI yueTa,
a PUCKH YTEYKH HE JODKHBI IPUBOAUTH K CEPbE3HBIM MOCIIE]I-
CTBUSIM. BO3MOXHOCTB JIBTOTHO IPOTECTHPOBATH CUCTEMY
U 03HAKOMUTBCS C €€ MPEUMYIIECTBAMHU OKa3bIBaeT yMEPCH-

Hoe Bozuerctue (f = 0,291), KaK U CIOKHOCTH OCBOCHUS
(f = 0,295). I[NoTpeOuTeny rOTOBBI Ha4YaTh MOJIb30BATHCS CH-
CTEMOM, €Clii ee OCBOCHHE He Oy/eT CBS3aHO C CYNICCTBEH-
HBIMH TPYAHOCTSIMH, a HHTep(deiic cCHCTeMbl OyIeT MOHSTCH.
Huskoii cremeHbi0 BIUSHUS 00nagaeT (akTop, CBA3AHHBIN
C WHHOBAIIMOHHOH JesTelnbHOCThI0 Komnanuu (f = 0,096).
AHanu3upys rIyOMHHBIC HHTEPBBIO, HU3KYIO CTEIEHb BIIHS-
HUSI 9TOTO (paKTOpa MOXKHO OOBSICHUTH TE€M, YTO HHHOBAI[H-
OHHAs JESITEeIbHOCTh MAJI0O MHTEPECYeT KOMIAHUH B OTPBIBE
OT JIOCTHKCHUSI KAKUX-TTHOO0 CPAaBHUTEIIBHBIX TPEHMYIIECTB.

5. BbIBOADI
U PEKOMEHAALIMU MO BHEAPEHUIO

KonnuecTBeHHBIM 3Tam MCClIeNOBaHUS MOKa3ajl CTENEHb
BIIMSIHUS PA3JIMYHBIX (PAKTOPOB MPUHATHUS TEXHOJIOTHI HHTEI-
JIEKTYaJIbHBIX CUCTEM y4eTa 3JIEKTPOIHEPTUHU B pa3pese dJIeK-
TPOPHEPIreTUYECKUX KOMIIAHUW M KOMITAHUW — ToTpeduTenei
3IIEKTPOIHEPTUHU HA PO3HUYHBIX PHIHKAX. DMIHUPUUECKHU OBLIO
[OKa3aHo, YTO MPH MPUHATHH UHTEIJIEKTYaIbHOTO Y4eTa KOM-
MaHUSMHU 3JICKTPOIHEPIeTHKH HanOojee CUIIbHOE BIIMSHUC
OKa3bIBAIOT JIABJICHHE OPraHOB-PETYISATOPOB M YPOBEHb PUCKA
ucnonp3oBanus. [Iist morpeduTeneil pemamimmMi 0Ka3ainch
(hakTopsI, CBA3aHHBIE C IpeuMylecTBaMu oT BHeapeHust UCY
MpPH HU3KHUX PUCKAX HCIOJNBb30BAHUS M BHICOKOM YPOBHE Ha-
JIeKHOCTU. BOJBIIMHCTBO PECTIOHJCHTOB BBIJEIHUIN UMEHHO
STH aCIEKTHI KaK HanboJiee BasKHBIE.

B 3aBepuienue paboTsl OyaeT MpeAcTaBiIeH MepeueHb Mep,
CIOCOOCTBYIOIIMX YCKOPCHUIO BHEIPEHUS TEXHOJIOTHIA HHTEI-
JIEKTYaJIbHBIX CHCTEM y4eTa 3JIEKTPOIHEPIHH, & TAaKXKe psijl pe-
[IICHUH, HANPaBJICHHBIX Ha JalibHEHIee pa3BUTHE WHHOBAIIH-
OHHBIX PHEPTEeTHYECKUX MPAKTHUK.

Pexomenoauuu 013 nocmaguiuKos IneKmpoIHepeuu

HaubGonee cymecrBeHHble 3(QQEKTbl OT BHEAPEHUS TEX-
HOJIOTHI HMHTEJUICKTYaJIbHBIX CHUCTEM Yy4YeTa SJICKTPOIHEPIUU
OyayT HaOONaThCs MPU HIMPOKOM OXBaTe KOHEYHBIX MOTPEOH-
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Tenell anexTposnepruu. Mcexons u3 3Toro, Ha MEPBBIX dTaNax
BHEJIPEHHUsI MMEET CMBICH IEHTPaIM30BAHHO YyCTAaHABIMBAThH
CYETYMKH, YTOOBI NPEAOCTABUTH IIEPBBIM MOTPEOUTENISIM BO3-
MOXXHOCTb TECTUPOBAaHHS W HAISIHOTO HM3YYEHHS NpPEUMY-
IIECTB TEXHOJOruu. B KauecTBe Mep MO LEHTPATU30BAHHOMY
BHEJIPEHHUIO MOXKHO MPEIUIOKHTB!

* IEHTPaJIM30BaHHOE OOHOBJIEHHE IapKa CUCTEM YyueTa
NIEKTPOIHEPTUH. DHEPreTHYecKue KOMIIAHUH MOTYT
MPOBOAMTH 3aMEHY TPaJUIMOHHBIX CYETYMKOB HA CYET-
yuku MCY (Hanpumep, NMpU 3aMEHE CPEJCTB ydYeTa,
BBIPA0OTABIIMX CBOI CPOK Cily:kObl) U NIPEJOCTaBIATDH
JBTOTHBIN TIEPHOJ] TECTUPOBAHUS MTOTPEOUTEIISIM;

* B3aMMOJEHCTBME C MHBECTHUIIMOHHO-CTPOUTEILHBIMU
kommnanusivi. VICY MoryT ObITh BHEIPEHBI Ha 3Tare
CTPOMTEIBCTBA OOBEKTA HEJBHKMUMOCTH, HAIIPUMEP KOM-
MEpPYECKOTr0 3[aHusl WIM COBPEMEHHOTO >KHJIOTO KOM-
wiekca. IIpenmyniecTBOM Takoro crnocoba sBIseTcs To,
YTO 3aTparhl Ha YCTAaHOBKY CUETYHKOB OYyIyT YUYTECHBI
Ha 3Tame pa3pabOTKU IPOEKTa.

ITomumoO BO3MOXKHOCTEH TECTUPOBAHUS M TIOHUMAHUS CPaB-
HUTEJILHOTO NIPEUMYILECTBa AJs MoJb3oBareseil (U Uit sHep-
TOKOMIIAHWW) OMHHUM W3 HauOoiee 3HAYMMBIX (PAKTOPOB SIB-
JSIeTCsl CTEHEHb 3alIMIIEHHOCTH JaHHBIX. [l obecreueHus
JOJDKHOTO YPOBHSI O€30IIaCHOCTH PEKOMEH/IYeTCs pean30BaTh
cucreMy o0paboTku Ha Tepputopun Poccuiickoii denepaunn
7 TI0 BO3MOXXHOCTH HM30erath TpaHCTPaHUYHON Nepenadn JaH-
HBIX, @ TAKXKe UCIIOJIb30BaTh TEXHOJIOIUHU 3alUIICHHON Iepe-
nagn. CyIiecTBEHHBIM IOACIIOPEEM OyAeT SIBISATHCS HaJIHIHE
pas3Buroil IT-uHppacTpyKTypsl BO BIaJCHUH 3HEPreTHUECKOM
KOMITaHUH.

Ananu3 (akTopoB, BIMAIOUIMX HA MPUHSATHE TEXHOJOTHMA
HCY mnorpebutensiMu, Mmokaszaj, 4TO IOJIb30BATEISIM Ba)KHA
HAJIGKHOCTh MX PabOThl U BBICOKUH YPOBEHb TEXHHUYECKON
nojyiep kK. Takum 00pa3oM, SHEPrOKOMIAHHUSIM HEOOXOIUMO
YICIUTh BHUMaHHE NPOPa0OTKe B3aMMOJICHCTBHS C KIIMEHTaMH
KakK B IUTaHE HAJIS)KHOCTH U HHTYUTHBHOM MOHSATHOCTH MOJB30-
BaTEJILCKOTO MPHJIOKEHHUS U OHJIAWH-TIaT(QOPMBIL, TaK U B KOH-
TEKCTEe TIEPCOHATBHON TEXHOIOTHUECKON MTOIIEPIKKH.

Pexomenoayuu ona azpezamopoeé cnpoca

CyOBEKTHI 2IeKTPOIHEPTEeTHKH, B TOM YHCIIE TapaHTHPYIO-
IIMe TTOCTABIIMKH U HE3aBUCUMbIE SHEPTOCOBITOBbIE KOMIIAHUU
WA TOTPEOUTENH DJIEKTPOIHEPTUH, 3aKIIOUUBIINE OTOBOP
OKa3aHUsl yCIyl IO M3MEHEHUIO Harpy3ku ¢ HOTpeOUTeIsIMU
PO3HUYHOTO PBIHKA JJIEKTPUYECKOH DHEPrHH, MOTYT NPOHTH
KOHKypCHBII 0T00p, npoBoaumbiii AO «CO EDC» u nonyuuts
CTaTycC arperaropa cripoca.

PbIHOK ycyr 1o ynpaBlIeHUIO CIIPOCOM SIBJISETCS JIOBOJIb-
HO 00€IIaronnM H, 1Mo oIeHkaM HammonansHo# TeXHOIornye-
ckoii mHunMarusel EnergyNet, B 101rocpoyHON NEpCreKTuBe
MOeT coctaBuTh oT 50 10 70 Mupa py0., 4To aenaet ocoOeH-
HO 3HAYMMBbIM I10JIy4Y€HHUE JINACPCKUX MMO3UIUI HA HEM.

Jn1s ycnenHoro 3aBoeBaHus JIMIEPCKUX MTO3UIUI Ha PHIHKE
HEO0OXOAUMO BBIIIOJIHEHUE CIIEAYIOIIUX 1I1aroB:

* panMOHAIBHBIA BBHIOOpP ILIETEBBIX KIMEHTOB, a HMMEH-
HO BBISIBJICHHE IPU MOMOIIM AHATUTHYECKHUX JaHHBIX,
cobupaembix HMCY, mnorpeOuteneld 3JIEKTPOIHEPTUU
C BBICOKMM IIOTEHIIMAJIOM K YIPABICHUIO CIPOCOM.
OTO MOTrYT OBITh HPOMBILIUICHHBIE MPEANPHITHS, pa-
OoTarole B HECKOIbKO CMEH, KOMMEpUecKas HEJBU-
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KUMOCTh C OOJBIINM KOJIMYECTBOM KIMMATHYCCKOH
U OCBETUTEIHHON TEXHHKH, MOTPEOUTENH, HWMEIOIINe
«3a CUCTYHKOM» OOBEKTHI PACIpPE/CIICHHON T'eHepaliu
WJIN CUCTEMBl HAKOIUICHHS DJIEKTPOIHEPTHH, KPYIHBIE
JlaTa-IeHTPHI U T.I1.;

* BOBJICUCHHE KJIIMEHTOB B ympasieHue crpocoM. OOBIYHO
BHE/IPCHHE YIPABJICHUS CIIPOCOM COIPSIKECHO C BBICOKHM
YPOBHEM TpPaH3aKIMOHHBIX HM3/IEPKEK M KalHUTaIbHBIX
3aTpaT Ha OpraHU3alUi0 WH(POPMALOHHOIO OOMEHa,
onnako MCY ¢ mpuMeHEHHeM CYETYHKOB HEWHTPY3HB-
HOTO MOHHTOPHHI'A HArPy3KH YCIEIIHO PellacT JaHHYIO
npobiemy. ['paMoTHas peanu3anus OHJIAHH-TIATPOPMBI
(MM MOOMIIBHOTO MPUJIOKCHUS) MOXET CBHIIPATh pellla-
IOMIYI0 POJb B (YOPMHUPOBAHUM TIOJIIOKHUTEIBHOTO TTOJh-
30BaTENBCKOTO OIBITA. JIETKOCTh B OCBOCHUH aJITOPUTMA
JIEHCTBUH, MpeCTaBlIeHHEe 00beMa IHEPrONOTPEOICHNUS,
CTOMMOCTH 3JICKTPOSHEPTHH M BEIWYUHBI A(H(HEKTOB
OT YHIPAaBJICHHUS CIIPOCOM B BHUJIE HHTEPAKTUBHOM HH)O-
rpaduky, a Takke HaIAIHAS AEMOHCTPALUS BBITOJBI
OT YYacTHsl B NPOrpaMMe YIpPaBJeHUS CIIPOCOM OymyT
(hOpMHPOBATH ITOJIOKUTEIILHOE OTHOIICHHE MOJB30BaTe-
nst. st Toro 9ToOBl y4acTHe IOJIb30BaTeNs B yIpaBiie-
HHU CIIPOCOM HE CTaJIO0 Pa30BEIM COOBITHEM, HEOOXOIHMO
YAEIUTh BHUMAaHHE IEMOHCTPAIMU BBITOJBI HA HEKOTO-
POM IIPOMEXYTKE BPEMEHH;

* oOpaTHas CBsA3b M y4yacTue B (OPMHUPOBAHHHM HOpMa-
THUBHO-IIPaBOBOH 0a3bl. KOHIENIINS yIpaBICHUS CIPO-
COM, KaKk M 0oJiee CIIO)KHBIE KOHLEIIUN aKTUBHBIX I10-
TpeOuTenei, B HaCTOsIIee BPeMsl HAXOJUTCS Ha CTAHH
MIJIOTHOTO MpOeKTa. {1t KOppeKTHOro (HOPMUPOBAHHS
HOPMaTHBHO-TIPABOBOI1 6a3bl, 00ecreunBaroNIei pa3Bu-
THE arperaropoB CIIPoca, a TAKKE COBEPIICHCTBOBAHHUS
PETYISTOPHBIX M PHIHOYHBIX MEXaHM3MOB HEOOXoauMa
oOparHas CBsI3b OT YYaCTHUKOB YIIPABIEHUS CIIPOCOM.
CBoeBpeMeHHast 00parHasi CBS3b M aKTHBHOE Y4acTHE
B (DOPMHUPOBAHUN MOJIEIH PHIHKA arperaropos cIipoca
OyayT crioco0CTBOBATh POCTy 3P PEKTUBHOCTH JAHHOTO
PBIHKA U TIOBBIIIECHHUIO TOXOIHOCTH €r0 YYaCTHUKOB.

Pekomenoayuu 0na opzanog enacmu u pezynanopos

Kak ormewanoce paHee, OpraHbl BIAaCTH U PETYISTOPHI
OKa3bIBAIOT KPUTHYECKOE BIUSHUC HA IPABUJIA U PEIIAMEHTHI
(DYHKIIMOHHPOBAHUS ONITOBOTO U PO3HUYHOTO PHIHKOB JIEKTPO-
SHEPIUH U MOIIHOCTH.

Pa3BuTHE TEXHOIOTMI HHTEIUICKTYaJbHBIX CHCTEM YydYeTa
9JIEKTPOIHEPIHU MOXKET UMETh PSIJl HOJIOKHUTEIBHEIX A(Q(PeKTOB
B pa3zpese OpraHoB BIACTH:

+ aHaM3 O0onbIIMX JaHHBIX. OH MOXET CYIIECTBEHHO I0-
BBICUTH KaueCTBO M TOYHOCTH Pa3pabOTKH MpPOrpamMm
HEPCHEKTHBHOTO Pa3sBUTHS M CTPATETHYCCKUX JOKYMECH-
TOB, IOBBICUTH TOYHOCTH IPOTHO3MPOBAHHS OOBEMOB
U IICH Ha JICKTPUYECKYI0 SHEPIHIO M MOIHOCTb;

* TOJOKHUTEIbHBIE CHCTeMHBIE dGexThl. OIHOI U3 KITto-
yeBbIX (yHKIMH TexHonoruit UCY saBisiercss o0y K aeHue
MIOJTB30BaTENs K MOTYJINPOBAHNIO HATPY3KH U LIEHO3aBH-
CHMOMY yHpaBJIeHHUIO crpocoM. IIpu MaccoBoM pacrpo-
CTPAaHEHUHU YIPABICHUS CHOPOCOM OYyIyT IOCTUTHYTEI
cymectBeHHble 3¢(dexrsr Ha ypoBHe EDC. CHuxeHue
MUKOBOTO CIIPOCa HAa MOIIHOCTD NMPHUBEAET K CHUYKEHHIO
[ICHBl MOIIHOCTH B PE3yNbTaTe OTKa3a OT COACpPIKAHMS
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MHUKOBOW TCHEPAIINH, a TAK)KE BBIHYK/ICHHOH reHepariu
M0 DJIEeKTPOdHEpPTruHu. B cpemHecpodHoll mepcrekThBe
[0 MEepe PacIpOCTPaHEHUs YNPaBICHUS CIPOCOM CHU-
3UTCSl IOTPEOHOCTh B MHBECTHIMAX HA CTPOUTEIHCTBO
U MOJIepHM3aLuUI0 reHepanuy. Ha pplHke Ha CyTKU BIle-
pel CHU3UTCS CTOMMOCTB DJIEKTPOIHEPTUH B YACHl MK
B PE3YJIbTATE OTCYTCTBUS HEOOXOIUMOCTH UCIIOIb30BATh
Mano3(pPEKTUBHBIC TEHEPUPYIONIUE MOIMIHOCTH. M Ha-
KOHell, Oojiee paBHOMEpHas 3arpy3ka 3JIEKTPOCETEBBIX
AKTHBOB CHU3UT NOTPEOHOCTH B MHBECTHLUSX HA CTPOU-
TEJIbCTBO HOBBIX, a aHAJIM3 JaHHBIX 00 SHEepronorpedie-
HUH TI03BOJIMT IIE€PEPacIpeaeIUTh HMEIOIIYIOCsS MOII-
HOCTh MEXIY IOTPEOUTEISIMA U YMCHBIIUTh OOBEMBI
HEBOCTPEOOBAaHHBIX PE3EPBOB CETEBBIX MOLIHOCTEH.

B utore nepeuucieHHble MEPhI IPUBEAYT K YCTAaHOBICHUIO
Oosee CrpaBeJIUBOW W HKOHOMHUYECKH OOOCHOBAHHOW IICHBI
Ha JIEKTPUUECKYIO PHEPIHI0 U MOIIHOCTb [UIsi KOHEUHBIX I10-
TpeOuTene.

OJHHUMH M3 KJIIOYEBBIX (haKTOPOB, BIMSIONIMX HA MPUHS-
THE TEXHOJIOTHH HHTEJUIEKTYaJbHBIX CHCTEM YydYeTa JJIEKTpPO-
SHEPrUM KOMIAHUSMHU IEKTPOIHEPIeTUKH, SBJISIETCS 1aBICHUE
OPTaHOB-PETYISTOPOB M BO3MOXKHOCTH BKIIIOUHTH BHEIPEHHE
HCY B Tapudusle ucrounuku. Mcxons u3 3Toro, yuer 3arpar
Ha BHeapeHue Texnonoruit UCY snexTposHepruu B HEOOXOIH-
MYIO BQJIOBYIO BBIPYUKY OpraHHU3allMM CIOCOOEH IOCILY>KHTb
MOIIIHBIM CTUMYJIOM K BHEPEHHIO.

B T0 XK€ BpeMs, HECMOTPsI Ha KauyeCTBEHHBIH POCT 00be-
Ma aHaJMTUYECKHUX JaHHBIX, coOupaembix mpu nomouru MUCY,
HEJIb3sl JIOIYCTUTh PE3KOr0 POCTa HArpy3KH HA 3HEPrOKOMIIa-
HUM B paMKaX PacKpbITHS HHPOPMAIMHU, TaK KaK 5TO MOXKET
CTaTh CEPbE3HBIM (PAKTOPOM, CHHIKAIOLIUM MOTHBALUIO K BHE-
JPEHHIO.

Takum o0Opa3zoM, ciaxeHHass pabora CyObEKTOB PO3HMY-
HBIX DPBIHKOB, OPraHOB-PETYISATOPOB, BBEIEHHE NPAKTHKU
CBOEBPEMEHHOIO OOHOBJIECHUSI HOPMATHBHO-NIPaBOBOM 0a3bl
B cepe 2IIeKTPOIHEPTETHKN U TEXHHYECKOTO PETYIUPOBAHUS,
aKTyalu3alusl OPaBUJI U PEIIAMEHTOB PLIHOYHONM CHUCTEMBI
AEKTPOIHEPTETHKN Poccuu criocoOHBI YCKOPUTH pacrpocTpa-
HEHUE CHCTEM MHTE/UIEKTYaJIbHOTO Y4eTa 3JIEKTPO’HEPruu
M, KaK CJIEACTBHE, JOCTH)KEHHE MOJIOXKHTENBHBIX 3(dekToB
OT UX BHEJIPCHHSI.
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ABSTRACT

he increasing concern of citizens, nations and businesses on natural environment protection and respect lead companies to re-invent

new ways of business activities and models. In that sense, new paradigms as the Circular Economy and stakeholders’ pressures
move companies towards corporate environmentalism, which supposes to modify company’s aim, mission and strategy. The formulation
and implementation of effective proactive environmental strategies implies the reconfiguration and development of new environmental
organizational capabilities, especially those linked to business operations and market-related ones. In this new competitive arena,
environmental innovations, green marketing and corporate image, environmental legitimacy and reputation are analyzed as main drivers
of proactive environmental strategies and key decisions of new and sustainable business models.

This paper develops an integrative review of previous concepts intimately related to corporate environmentalism and proposes some
fruitfully avenues of future research for those, both academics and business practitioners, focused on how to fit firm’s activities and
competitiveness and the respect and preservation of the natural environment.
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KoprnopaTnBHbLIN
SHBAVPOHMEHTaINI3M:
TpaHchopMaLUma OU3HEC-MOOENEN
0151 COOTBETCTBUA CTpaTENN,
OpraHn3aLoOHHBIM BO3SMOXHOCTAM
1N TPeboBaHMAM OKpyYXaloLLeW cpeib

I'puropuo Maprun-ae-Kacrpo!

' Manpunckuit yausepeuter Kommiyrerce (Vcnanws)

AHHOTALMA

3amma OKPYKaIOIIeH Cpe/ibl BHI3bIBACT BCE OOJIBIIYIO 03a00UCHHOCTh TPaK/IaH, KOMIIAHUN U CTpaH U TpeOyeT (GOpPMUPOBAHUS HO-
BBIX CIIOCOOOB BelleHHUs Ou3Heca U TpaHchopmalmu Ou3Hec-Mo/eseil. B 3TOM CMBICIIe TIOSBIISIOIINECS] HOBBIE TTAPAAUTMbI, TAKUE
KaK LUPKY/SIPHAs DKOHOMUKA M CTEHKXOJIIEPCKUH ITOIXO0, MePeMEIaoT KOMIIAaHUH K KOPIIOPAaTUBHOMY YHBAHPOHMEHTAIN3MY, KOTO-
pBIil Tipe/rnoaraeT MOJHY0 TPAHC(HOPMAIHIO CTPATErHUSCKHUX IeIed, MUCCUU U BujieHus. DOpMYITUpOBKa U BHeIpeHue dpdHeKTus-
HBIX NTPEBEHTHBHBIX YKOJOTUUECKHX CTPATEruil IOApa3yMeBalOT PEKOHPUTYPAIMIO U Pa3BUTHE HOBBIX YKOCTPATETHH, HAIIPABICHHBIX
Ha COBEPINCHCTBOBAHUE JETOBBIX OMepaluii. B crarbe aHANIM3UPYIOTCS HOBBIC HANPABJICHMUS MOBBIIICHHUS KOHKYPEHTOCIOCOOHOCTH,
OCHOBaHHBIE Ha YKOMHHOBAIIMSX: 3€JI€HBIH MapKETHHT W KOPIIOPATHBHBIA UMUK, SKOJIOTHYECKast 3aKOHHOCTh M perrytanys. [Iposenexn
QHaJN3 BBICJICHHBIX CTPATErHi KaK KITFOUEBBIX APAHBEPOB MPEBEHTUBHBIX IKOJOTHUSCKUX CTPATETUI M PEIICHUI O HOBBIX U YCTONUH-
BBIX OM3HEC-MOJIEIISIX.

B cTarbe NpOBOAUTCS HHTETPATBHBINA 0030p MPEIBIIYIIUX MOHITHH, CBI3aHHBIX C KOPIOPATUBHBIM YHBAHPOHMEHTATH3MOM, U TIPE/I-
CTaBISIIOTCS TTyTH OYIYIIUX HMCCIEIOBAHUH, KaK aKaJeMHUYECKNX, TaK U MPAaKTHIECKUX, (POKyc KOTOPBIX COCPENOTOYEH HA TOM, Kak
BHEJIPCHUE MPUHIUIIOB YCTOWYMBOTO Pa3BUTHUS CBA3AHO ¢ KOHKYPEHTOCTIOCOOHOCTHIO KOMITAHHU M BO3MOKHOCTBIO COXPAHEHHUS OKPY-
JKAIOMIEeH CPebl.

KAIOYEBbBIE CAOBA:

KOPIOPAaTUBHBINA YHBAWPOHMEHTAIN3M, SKONHHOBAIINH, YKOCTPATETHH, 3eTICHBII MAPKETHHT, YCTOWINBOE Pa3BUTHE.
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Mapmun-0e-Kacmpo I (2021). KopropaTuBHbIi 3HBapOHMEHTAIN3M: TpaHcopMmarns OU3HeCc-MOeNeit /Ui COOTBETCTBUS CTpa-
TETUH, OPraHU3aIMOHHBIM BO3MOKHOCTSAM M TpeOOBaHUSIM OKpyKaromieil cpenbl // CTpaTrernyeckie pelieHns] 1 PUCK-MEHEDKMEHT.
T. 12. Ne 1. C. 24-33. DOI: 10.17747/2618-947X-2021-1-24-33.
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1. INTRODUCTION

Since the nineteens of the past XX century there is a grow-
ing concern of nations, citizens and businesses on the preserva-
tion of natural environment [Hart, 1995]. The growing concern
of society in general, together with the increasing interest of
Management, Marketing and Strategy research on the impact of
organizations on the natural environment, led to the emergence
of a body of management literature focused on the relationship
between the firm and the natural environment [Hart, 1995; Porter,
Van der Linde, 1995; Christmann, 2000; Aragon-Correa, Sharma,
2003]. This phenomenon happens in parallel with the rise of cor-
porate social responsibility issues, as well as a growing concern
on firm’s public relations and image [Clark, 2000], this way sig-
naling the relevance of a firm’s strategy and business activities in
relation to environmental respect and green supply chains [War-
ren, 1999; Czintoka et al., 2014], and its public judge made by
external stakeholders, where firm’s reputation, image and legit-
imacy are key organizational factors for business sustainability.

This growing body of literature that relates the preservation
of the natural environment and organizations [Albertini, 2013],
reflects both the real interest of the Academia in those issues as
well as the growing concern of citizens and nations toward the
preservation of the natural environment [Martin-de Castro et al.,
2017]. Thus, academic scholars and business practitioners are ex-
ploring how companies can address this important challenge and
how to fit firm competitiveness and profitability to natural envi-
ronment respect. More concretely and significant, from the Aca-
demia, since the publication of two seminal works in 1995 [Hart,
1995; Porter, Van der Linde, 1995], many efforts have been made
in order to explore corporate environmentalism and its effects
on business strategy [Aragon-Correa, 1998] and management.
From public policy and business practitioners, some initiatives as
those launched by the European Commission in 2015 on Circular
Economy or the EU 2030 Agenda show the growing importance
given to the natural environment in economy, business and socie-
ty. This way, several issues for business theory and practice arise
as proactive environmental strategy, environmental management
systems, environmental certification and eco-innovations., envi-
ronmental and sustainable corporate reporting, etc.

In fact, pressures coming from different company’ stakehold-
ers as customers, competitors, suppliers, investors, public admin-
istration, environmental NGO’s and the media have contributed
towards the greening of businesses. In that context, Porter and
Van der Linde (1995) and Hart (1995) started a fruitful manage-
ment and strategy literature debate about the inclusion of envi-
ronmental postulates in the company’s strategy formulation and
implementation and their consequences in firm profitability and
sustainability, which has very important implications and chal-
lenges in the current management academic and practitioner de-
bates. Concretely, both stated that proactive environmental pos-
tures are the best way to guarantee long-term firm survival and
sustained competitive advantage.

Proactive environmental strategies, management and pos-
tures imply deep changes in business strategy, structure and
business models, that require the development of environmental
or eco-innovations, new management tools, and the external pro-
jection of the firm and stakeholders’ engagement [Sharma, Hen-
riques, 2005; Delmas, Toffel, 2008]. In that sense, and framed
both in the Institutional Theory [Bansal, Roth, 2000] as well as
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the Natural Resource-Based View [Hart, 1995; Aragon-Correa,
Sharma, 2003], firms have to carry out important internal and
external changes in order to develop effective proactive corpo-
rate environmentalism, as the development of new resources
and capabilities in different business areas as innovation, human
resources, culture, organizational routines, as well reinforcing
ties with internal and external stakeholders’ engagement through
corporate communication and reporting, strategic alliances and
networking, and improving their legitimacy and reputation. All
these new resources and capabilities are based on knowledge
and are of intangible nature, where an Intellectual Capital-Based
View [Martin-de Castro et al., 2011; Bueno et al., 2014] con-
stitutes a very well-suited theoretical perspective to give light
to this emerging business phenomenon. For example, human
capital and talent management, innovation management, organ-
izational culture and routines, social capital, as well relational
issues as reputation and image, or corporate reporting, are ef-
fective ways to frame and carry out proactive environmental
strategies.

Focusing on academic and research perspective, despite the
recent and intense development of this growing body of literature
and, in particular, the recognition of the essential role played by
firms’ stakeholders and managers’ actions in environmental man-
agement decisions [Sharma, Henriques, 2005; Delmas, Toffel,
2008; Montiel et al., 2012], the contributions in the environmen-
tal management and industrial marketing literature have mainly
focused on the technological and managerial sides of corporate
environmentalism: environmental innovations, management and
the development of new green products [Pujari et al., 2004; Geng,
Di Benedetto, 2015], with a much less emphasis analyzing the
market side of corporate environmentalism [Mariadoss et al.,
2011; Martin-de Castro et al., 2016].

Nevertheless, in order to strength proactive environmental
strategies, jointly with important efforts in developing environ-
mental product, process and managerial innovations, managers
should dedicate additional efforts in strengthening a company’s
environmental friendly market external projections and stake-
holders’ engagement, putting in value that innovations and com-
mitment, increasing in this way the success of proactive corporate
environmentalism through corporate environmental reputation,
legitimacy and image, as well as the development of environ-
mental marketing capabilities for both B2B and B2C marketing
[Sharma et al., 2010; Czintoka et al., 2014].

In this paper I offer a literature review on corporate environ-
mentalism and how this phenomenon is reconfiguring current
business models. Thus, section two offers an introductory vision
of driving forces, such as the Circular Economy initiative that
pressures and reinforces the implementation of real corporate
environmentalism. The next section defines and develops a ty-
pology of environmental strategies, from reactive to proactive
positions, as the key management tool to change business models
towards environmentalism. Section four analyses the character-
istics and typology of technological environmental innovations
that lead environmental strategies, and the next one offers a look
into market positioning organizational capabilities through the
development of a positive corporate environmental reputation
and legitimacy. Final section includes discussion, conclusion and
offers several potential avenues for future research on corporate
environmentalism and proactive environmental strategies.
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2. CORPORATE ENVIRONMENTALISM:
CONCEPT AND DRIVERS

In recent years, the concept of Circular Economy is very pop-
ular, especially since the publication of the document ‘Circular
Economy: Closing the Loop’ in 2015 by the European Commis-
sion, although the term was mentioned in the book of Pearse and
Turner in 1989.

Circular Economy is opposite to the traditional production
linear model of capitalism, where high volume of energy and
raw material were available for production system ‘take, make,
dispose’. Circular Economy [Cerda, Khalilova, 2016] is regen-
erative in nature and seeks to maintain products, production
factors and materials in their highest levels of use. It is a pos-
itive continuous development that preserves and increases the
natural capital, optimizing resource performance and minimiz-
ing system risks, managing limited resources and renewable
flows.

Circular Economy has three mayor principles.

1. Preservation and increasement of the natural capital,
controlling limited stocks and balancing renewable
resource flows.

2. Optimization of resource performance, by achieving at
the highest levels of utilization of products, materials and
components.

3. Promotion of system efficiency, minimizing negative
externalities of business and economic activities.

Circular Economy is a new economic system that implies
several radical changes and challenges for citizens, governments
and business actors. Thus, as one of the main driver forces for
corporate environmentalism, companies should modify their
business models towards greening businesses and sustainable
development. In this vein, companies should reconfigure their
production systems through the development of proactive en-
vironmental innovations, both in products and processes, inside
and outside the firm, designing more collaborative relationships
with firm’s external stakeholders. As Porter and Van der Linde
(1995) or Hart (1995) stated, companies assuming high levels of
corporate environmentalism could achieve both cost leadership
and product differentiation competitive advantage.

Corporate environmentalism is the firm’s strategic response
to these environmental concerns, describing the company’s com-
mitment to the natural environment. It supposes an explicit rec-
ognition by the firm of negative externalities derived from the
business activities and integrates environmental issues at the core
of strategic planning. Henriques and Sadorsky (1999) gave some
examples of corporate environmental practices such as having
an environmental plan; having writing documents describing
it, communicating this plan both to internal and external stake-
holders — mainly employees, shareholders, customers, etc.; cre-
ating an environmental organizational unit; and creating a team
or management committee focused on environmental issues. In
summary, they aim to mitigate a firm’s impact on the natural en-
vironment [Bansal, Roth, 2000].

But, why companies go green? What are the driving forces
leading companies to adopt business models of ecological re-
sponsiveness? Delmas (2001) remarked that institutional pres-
sures coming from normative and regulatory pressures, jointly
with those imposed by stakeholders are the driving forces for

corporate environmentalism, as previously commented Circular
Economy. In this vein, one of the seminal and most cited works
dealing with this important topic was written by Bansal and Roth
(2000). They empirically examined why certain companies ‘go
green’. In their theoretical proposal, based on existing literature
review, they stated legislation, stakeholders’ pressures, economic
and business opportunities, and ethical motives linked to leader-
ship corporate values, as the main four drivers of corporate envi-
ronmentalism. Their empirical results obtained from British and
Japanese companies showed that competitiveness, legitimation,
and social responsibility were the main three driving forces of
corporate environmentalism, that are linked to very interesting
corporate benefits, such as long-term sustainability, license to op-
erate, employee morale, lower cost, high-profits, larger market
side, and so on. Thus, we can appreciate that economic and com-
petitive reasons, jointly with firm survival, are among the main
reason for adopting corporate environmentalism, fitting this way
with the well-known Porter’s hypothesis that states ‘green and
competitive’.

3. NEW BUSINESS MODELS
AND ENVIRONMENTAL STRATEGIES

In the Management literature, and specially from Strategic
Management, a growing body of literature have emerged, main-
ly framed under the Institutional Theory and the Natural Re-
source-Based View to understand this new phenomenon. Thus,
from an Institutional Theory point of view [Bansal, Roth, 2000],
companies are facing environmental challenges and adopting
corporate environmentalism postulates and compliance in or-
der to gain and maintain legitimacy in their respective societies.
Corporate environmental legitimacy offers to the firm license to
operate, social acceptance, long-term vision, and avoids future
potential conflicts and penalties with governmental agencies, so-
cial actors, and stakeholders in general

Other proposals, from a Resource [Grant, 1991] and Natural
Resource-Based Views [Hart, 1995; Aragon-Correa, 1998] have
explored the challenges, implications and potential economic and
competitive benefits of adopting proactive environmental strate-
gies in gaining and sustaining competitive advantages, by fitting
firm’s profitability and environmental respect. These new pro-
active environmental behaviors imply the development of new
environmental resources and new ways to develop environmen-
tal organizational capabilities and knowledge. Lower operational
costs, increased efficiency, larger market size, etc. are some of
the potential benefits associated with corporate environmental-
ism [Porter, Van der Linde, 1995].

Anyway, in order to understand potential cost, risks, bene-
fits and changes associated with corporate environmentalism,
we should understand how business models works and its im-
plications for strategy formulation and implementation and or-
ganizational capabilities reconfiguration. In that sense, business
models are strategic tools popularized since the 2000s in order to
understand new business phenomena [Amit, Zott, 2001]. They
are stories about how a company works and generate value in the
long term. It explains the content, structure and governance of
transactions in order to create value exploiting business opportu-
nities, and its main elements are strategies or choices, and their
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tegic positioning towards the environment is
needed [Murillo-Luna et al., 2008].

In this way I offer a review of environmen-
tal strategies typology, dealing with how com-
panies face environmental concerns determine
their degree of proactiveness and commitment.
Following Henriques and Sadorsky (1999),
the classification of firm’s approaches to the
natural environment started in the corporate
social responsibility literature with the typol-
ogy proposed by Carroll (1979), and Wartick
and Cochran (1985) who differentiated among
reactive, defensive, accommodative, and pro-

active postures.

With the emergence of environmental man-
| agement literature during the nineteens, addi-

Fig. 1. New organizational capabilities
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consequences, both rigid and flexible. This way, a business model
connects choices and consequences through the development of
virtuous cycles.

As previously commented from both the Institutional Theo-
ry [Bansal, Roth, 2000] and the Natural Resource-Based View
[Hart, 1995], companies formulating and implementing long-
term successful competitive strategies should include natural
environment respect and adopt high levels of corporate envi-
ronmentalism, which implies the design of new business mod-
els. In that sense, companies have to formulate and implement
proactive environmental strategies based on the development of
new organizational capabilities that take into account the natural
environment, such as different environmental innovations, new
human resources practices and cultural values, and environmen-
tal market positioning capabilities that increase its environmental
reputation, image and legitimacy. Figure 1 shows the develop-
ment of new organizational capabilities for corporate environ-
mentalism and new business models, that will be explained in the
following sections.

Focusing on corporate environmental commitment and pro-
activity, and mainly from a strategic management point of view,
several proposals have explored this proactivity showing dif-
ferent typologies of environmental strategies, as those made by
Roome (1992), Hart (1995), Aragoén-Correa (1998) or Henriques
and Sadorsky (1999). They show a range of strategic positioning
from reactive/compliance positions to proactive/beyond compli-
ance positions. Although much work has been done in this sense,
a better understanding of environmental commitment and stra-

Table 1

A comparison of environmental strategies typology
to generic strategic positioning and related issues

Authors REACTIVE Environmental Strategies
Roome (1992) No compliance  Compliance Compliance Plus

Hart (1995) End-of-Pipe  Pollution Prevention

Aragon-Correa (1998) Defender Prospector
Henriques and Sharma (1999) Reactive Defensive Accommodative

ENVIRONMENTAL EXTERNALITIES DON’T MATTER. MINIMIZATION OF ENV. EXTERNALITIES

Source: own-elaboration.
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tional typologies of environmental strategies

and corporate environmental programs, fol-

lowing previous same scheme have emerged,
as table 1 shows.

According to Henriques and Sadorsky (1999), the previous
works of Carrol (1979) and Wartick and Cochran (1985) coming
from CSR literature, and the two first developed in the new en-
vironmental management literature [Hunt, Auster, 1990; Roome,
1992] can be understood under a unified environmental strategy
ty-+pology.

Aragon-Correa (1998), basing on Hart’s (1995) typology
and the generic strategies identifies four main environmental
strategies: (1) end-of-pipe; (2) pollution prevention; (3) product
stewardship; and (4) sustainable development. In a similar vein,
Buysee and Verbeke (2003) refer to the classification made by
Hart (1995) and offer an alternative classification of environmen-
tal strategies falling into three main categories: (1) reactive; (2)
pollution prevention; and (3) environmental leadership.

Thus, firstly, a reactive and noncompliance strategic posture
can be identified, where a company is cost-constrained and can-
not react to changes in environmental laws. These beginners tend
to don’t face environmental problems, avoiding responsibilities.
Secondly, a just compliance posture, as a reactive position to-
wards the natural environment that is driven by law commitment
can be identified. As a firefighter [Hunt, Auster, 1990], environ-
mental problems aren’t strategic priorities. Thirdly, a compli-
ance-plus strategy, that implies a proactive posture considering
the company as a concerned citizen, has top management com-
mitment and the desire of adopting new management systems
and policies towards the natural environment. More advanced
environmental postures, as commercial and environmental excel-
lence or pragmatist; and leading edge
or proactivist, are the most proactive
and advanced environmental postures,
fully and actively adopting environ-
mental management and policy and
being the leaders in the market. Under
their development exposed, Henriques
and Sadorsky (1999) used the reactive,
defensive, accommodative and pro-
active typology to test the sources of
these environmental postures.

PROACTIVE

Entrepreneur

Proactive

POSITIVE EXTERN.
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In summary, different strategic positioning, from reactive to
proactive environmental strategies, imply the modification of
company’s business models, and consequently, the development
of new organizational environmental capabilities. In the next two
sections I analyze both environmental innovation and market po-
sitioning capabilities that are necessary to implement successful
proactive environmental strategies [Aragon-Correa, 1998].

4. ENVIRONMENTAL
INNOVATION CAPABILITIES

Business models reconfiguration and the effective develop-
ment of successfully environmental strategies, and especially
significant for proactive ones, imply the development of organi-
zational resources and capabilities of different business functions
and areas. One of the most critical ones implies operations and
supply chain, which incorporates a direct and explicit commit-
ment of top management in the development of environmental
innovations [Hart, Dowell, 2010].

Environmental innovations, also labeled eco-innovations or
ecological innovations, pursue a triple aim: economic, social and
environmental [Rennings, 2000; Gonzalez-Benito, Gonzalez-Be-
nito, 2005], by incorporating ethical contents to company’s prod-
ucts, production system, and organizational routines, this way
minimizing its negative impacts on the natural environment and
society. In order to a better understanding of this phenomenon,
is useful to analyze its typology [Aragon-Correa, Sharma, 2003;
Wagner, 2005; Rennings et al., 2006; Hart and Dowell, 2010;
Amores-Salvado et al., 2014] based on two main aspects: (1) its
degree of environmental and social commitment; and (2) its in-
novation focus — product, process, management. Figure 2 shows
environmental innovation typology. This way, environmental
innovation is the key driver of environmental commitment and
strategy followed by the firm.

Taking into account process environmental innovations, we
can consider both end-of-pipe and cleaner production. They are
typical of polluting and very-polluting industries where tradition-
ally social and media pressures are high and exists well-devel-
oped environmental regulation and law, and lead to important

Fig. 2. Environmental innovation typology

costs savings, reinforcing production efficiency and lead cost
competitive advantage. End-of-pipe (EoP) implies reactive or-
ganizational positions of the company towards the natural envi-
ronment, focusing on waste and pollution control innovations.
Thus, EoP includes external acquisition or internal development
of new production technology more respectful with the natural
environment, such as filters and artifacts reducing pollution at the
end of production system.

Cleaner Production, also named pollution prevention [Hart,
1995; Renning et al., 2006; Wagner, 2009] goes beyond pollu-
tion control and implies a firm’s proactive environmental pos-
ture where the company develops a real process re-engineering
with a clear environmental impact reduction, such as reducing
the quantity of raw materials and energy or their replacement by
others less polluting, or reducing pollution and waste from pro-
duction process. The development of proactive environmental
innovations requires of a reconfiguration of many organizational
resources and capabilities, with special significance of environ-
mentally well-trained and highly-skilled human capital, jointly
with the promotion of new environmental organizational values
and culture.

Environmental product innovation, due to its market visibil-
ity, promotes product differentiation competitive advantage, by
improving firm’s reputation, image and legitimacy, giving mar-
ket visibility to the organizational environmental commitment. It
consists in the development of new or modified products which
minimize environmental impacts [Rennings et al., 2006].

A step beyond in proactive environmental strategies refers
to product stewardship, which fits with the principles of Cir-
cular Economy. This type of environmental innovation tries to
minimize environmental impacts that a specific good or service
produces in its whole life cycle, from its conception and design,
through its production and/or delivery, its consumption or use by
end consumers, until its recyclability and/or reuse. In that case,
environmental responsibility and commitment goes beyond com-
pany limits and expand it through all its product life cycle, re-
quiring the engagement of external market stakeholders, such as
suppliers, customers and allies.

Finally, sustainable development [Hart, 1995] includes joint-
ly with product and process environmental innovations, social
innovations that promotes environmental protection and social
development. This type of innovation is complex in nature
and requires long time vision and external stakeholders’ en-

gagement, especially those beyond market, such as commu-

Sustainable

nities, NGOs, the media, governmental agencies and the like.

Development

As Hart (1995) remarked, the development of this type of

Product
Stewardship

Product
Innovation

Cleaner
Production

End-of-Pipe

(-) ENV IRCNMEN TAL AN D SOCTAL COMMITMENT (+)

capability is especially relevant for companies operating and/
or producing in countries of the ‘South’ or developing ones.
Although new sustainable business models require of
proactive environmental strategies mainly based on environ-
mental innovations, managers should put in value corporate
environmentalism and disseminate and communicate it to
external market and beyond de market stakeholders through
the development of complimentary environmental marketing
capabilities. Only if those innovation and management efforts
are put in value and conveniently communicated in the mar-

REACTIVE STRATEGY

Source: own-elaboration.

PROACTIVE STRATEGY

ket the company could profit of them, as Porter and Van der
Linde (1995) remarked with the well-known idea ‘green and
competitive’.
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5. ENVIRONMENTAL MARKET
POSITIONING CAPABILITIES

The effective development of strong environmental mar-
keting capabilities complements environmental innovation ef-
forts and reinforces virtuous cycles of new sustainable business
models. Consumers and society in general have increased their
awareness of environmental sustainability phenomenon, which
happens in parallel with the rise of corporate social responsibility
issues, as well as a growing concern on firm’s public relations
and image (Clark, 2000; Clarke and Gibson-Sweet, 1999), this
way signaling the relevance of a firm’s strategy and business ac-
tivities in relation to environmental respect (Warren, 1999), and
its public judge made by external stakeholders, both from the
market, such as shareholders, customers, suppliers, allies, etc.;
and beyond the market, such as NGOs, governments, the media,
society in general, etc., where firm’s reputation, image and legit-
imacy are key organizational capabilities for firm survival and
long-term profitability.

Thus, in order to strength proactive environmental strategies
and new coherent business models, jointly with important efforts
in developing environmental innovations, actions and improve-
ments, firms should dedicate additional efforts to strengthening
their environmentally friendly market and not market external
projections, increasing in this way the success of proactive envi-
ronmental strategies. By shifting Barnett and Salomon’s (2012)
words from social to environmental issues, whether it pays to
be good depends upon how well companies are able to capital-
ize on their environmental responsibility efforts. As Schaltegger
and Horisch (2017) state, jointly with the dominant rational in
sustainability management of profit-seeking, companies should
address the legitimacy and reputational logics.

In this arena, market positioning capabilities play a key role
in achieving and sustaining successful corporate environmen-
talism. They are strongly related to the concept of corporate
environmental strategy, which emerge, and it is developed on
other related organizational factors as green corporate image,
environmental legitimacy and green marketing
actions (Martin-de Castro, Amores-Salvado,

the role of the environmental communication in the development
of corporate environmental reputation, image and legitimacy. |
refer to the connection and sometimes overlapping relation be-
tween environmental communication, green advertising, and the
confusion between business and social dimensions that occur in
the phenomenon of ‘greenwashing’. Waeraas and Thlen (2009)
indicate that manipulative legitimacy implies that firms active-
ly and deliberately influences perceptions of itself by marketing,
advertising, eco-certifications, or other method in what they call
“green legitimacy as manipulation”. Effectively, stakeholders’
pressures jointly with the impossibility of direct measurement
of environmental performance lead firms to environmental con-
formity and signalling through an intensive use of green adver-
tising, [Delmas, Grant, 2014] and environmental communication
[Bansal, Roth, 2004], as environmental isoformism [Philippe,
Durand, 2011], and many times, falling into greenwashing strat-
egies [Delmas, Burbano, 2011].

Therefore, greenwashing can be understood as the deliberat-
ed selective disclosure for positive information without full dis-
closure of negative information in order to create a positive green
image and environmental legitimacy [Delmas, Burbano, 2011].
By using “green narratives” as plots and effective symbolic rep-
resentations in which a company structures environmental issues
to communicate them, firms put attention in certain environmen-
tal facts, hiding others.

Taking into account the fit between the company and stake-
holders beyond the market, environmental legitimacy emerges
as a key piece of market and society positioning organizational
capability. It can be defined as the generalized perception or as-
sumption that a firm’s corporate environmental performance is
desirable, proper, or appropriate, reflecting the extent to which
a company’s environmental performance is recognized and so-
cially acceptable [Bansal, Clelland, 2004]. Since stakeholders,
and especially non-market ones, such as NGOs, governmental
agencies, the media or society in general, cannot directly assess
the firm’s environmental performance, environmental legitimacy

Fig. 3. Corporate environmental reputation and related issues

Navas-Lopez and Balarezo, 2019). Figure 3
shows these interrelationships

In order to create and reinforce a good
green corporate image, deliberate marketing
actions dealing with market stakeholders are
effective tools [Ko et al., 2013; Dangelico,
Vocalelli, 2017]. Green advertising are mar-
keting activities that promotes the company’s
and product’s environmental attributes. Jointly
with these marketing actions, and especially for
polluting industrial settings, a well-designed
and effective environmental communication
programs increase the congruence between a
firm’s external projection and its external ac-
tions [Russo, Fouts, 1997; Chun, 2005; Walker,
Wan, 2012], which enhances firm’s corporate
image, legitimacy and reputation [Saha, Darn-
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Nevertheless, at this point, and as figure 3
shows, it is important to manage and control
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can help to prove its environmental achievements to these stake-
holders.

All in all, as figure 3 shows, corporate environmental reputa-
tion has two main dimensions [Martin-de Castro et al., 2006], one
of them built into market stakeholders’ relationships and based
on a good green corporate imagen and effective green marketing
actions. The another one, mainly built with stakeholders beyond
the market, implies the social acceptance of company’s activi-
ties and it is based on a good environmental legitimacy. Thus,
corporate environmental reputation, as the key market position-
ing environmental capability, can be understood as the co-joint
perceptual representations of two main types of stakeholders,
both market and non-market ones, about a firm’s environmen-
tal past and current actions and performance, future prospects,
and the ability to create shared sustainable value for both market
and non-market stakeholders compared with its rivals [Martin-de
Castro et al., 2019].

6. CONCLUSIONS
AND FUTURE RESEARCH

This work develops a review of corporate environmentalism
from a Management and Strategy point of view, addressing sev-
eral important topics, such as its drivers, new strategy typology,
and the development of new market positioning and innovation
capabilities necessary to carry out new sustainable business mod-
els.

Companies adopt corporate environmentalism in order to
face and manage different pressures coming from different stake-
holders. Thus, normative and low pressures, such as the Circular
Economy promoted by the European Union in 2015, jointly with
stakeholders’ pressures coming from customers, competitors,
NGOs, Governments and investors act as main driving forces for
organizational change [Delmas, 2001]. This idea fits with both
Stakeholders View and the Institutional Theory [Bansal, Roth,
2000; Bansal, 2005]. Additionally, an important research stream
— the Natural Resource-Based View — has signaled that corporate
environmentalism also implies new business opportunities and
the only way to guarantee long-term firm survival and superior
firm performance [Aragon-Correa, Sharma, 2003; Hart, Dowell,
2010].

Nevertheless, corporate environmentalism implies the modi-
fication of company’s mission and vision, its strategy and its busi-
ness model. In that sense, a review of different typologies of envi-
ronmental strategies sheds some light about their implications for
the company as a whole [Aragon-Correa, 1998; Amores-Salvadd
et al., 2014], from reactive to proactive environmental strategies.

The formulation and effective implementation of environ-
mental strategies implies the development new organizational ca-
pabilities that are represented in figure 1, showing its different na-
ture — technological, managerial and marketing, — as well as their
scope — internal and external to the firm, both in the market and
beyond the market. What means that in one side, high level of en-
vironmental commitment or proactive environmental strategies
require of new cultural values, significant investment in human
resource training and environmental technological capabilities,
and the development of a strong market positioning capabilities
that reinforces firm’s environmental legitimacy and reputation.

On the other side, reactive environmental strategies such as pol-
lution control usually needs of externally acquired polluting con-
trol technology and minimal organizational changes. Neverthe-
less, our proposal, from a strategic point of view and following
the seminal contributions made by Hart (1995) and Porter and
Van der Linde (1995), is that only high levels of corporate en-
vironmentalism through the effective development of proactive
environmental strategies guarantee long-term firm’s survival ,
sustainable competitive advantages — both in cost leadership and
product differentiation — and superior firm performance. In that
sense, literature review based on an extensive empirical research
[Albertini, 2013] corroborates the well-known Porter’s hypothe-
sis “Does it pay to be green?”.

Our proposal also remarks, following the Natural Re-
source-Based View [Hart, 1995; Martin-de Castro et al., 2016]
postulates, the necessary complimentary character of organiza-
tional resources and capabilities in developing effective proac-
tive environmental strategies and achieving superior firm per-
formance. Thus, implications for managers imply that if they
want to carry out successful environmental strategies, they have
to develop in parallel diverse organizational capabilities coming
from different business areas, such as having an environmentally
highly-skilled and well trained human capital, the dissemination
of green cultural values and corporate environmentalism around
all the company, which implies important efforts in transparent
management and environmental disclosure, the effective devel-
opment of advance environmental strategies which supposes a
new strategy of stakeholders’ engagement, and finally, putting
in value in the market all these efforts and investments through
the development of different marketing strategies such as green
marketing and environmental communication in order to build
and reinforce a good corporate environmental reputation and le-
gitimacy.

As future avenues of research on corporate environmentalism
I would like to remark some interesting issues. Firstly, I would
like to make a call for new proposals and studies that analyze the
market side of corporate environmentalism because of successful
environmental business models and value proposals require of a
fit between what company’s product offers and what consumers
want. Research stream developed by Professor Magali Delmas
from the Institute of Environment and Sustainability, University
of California Los Angeles (USA) shows that there is a gap and
a misunderstanding of what ‘convenient environmental consum-
ers’ need and want, which explains many cases of corporate en-
vironmentalism failures.

Secondly, further empirical evidence is needed in order to
explore under what institutional, market and business circum-
stances is more profitable being green. From the Strategy liter-
ature tradition, strategy-as-practice (SAP) can help in this task,
discovering what type of business activities, industries, organi-
zational or market circumstance have a role in the development
of successful environmental strategies. In this same line, a clear
identification and definition of specific environmental and social
practices can help in the delimitation and quantification of envi-
ronmental performance and its effects for the firm.

Finally, in order to test in a statistically robust way, the causes,
nature and implications of corporate environmentalism, research-
ers should manage well-designed longitudinal samples coming
from diverse economic and business realities. Due to the fact that
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corporate environmentalism postulates imply long-term vision
and effects, this is the only way to determine long-term effects
of this business policies. In that sense, we hopefully recently ac-
count with reliable, international panel databases very useful for
independent research that will shed light on this research topic.
Additionally, and jointly with these structured and longitudinal
studies, new statistical exploratory techniques that combine qual-
itative and quantitative research, such as qualitative comparative
analysis [Fiss, 2011; Martin-de Castro, 2014], would shed new
and rich evidence that allows the advancement in this new and
very promising Management and Strategy area of study.

REFERENCES

Albertini E. (2013). Does environmental management
improve financial performance? A meta-analytical review.
Organization & Environment, 26(4), 431-457.

2. Amit R., Zott C. (2001). Value creation in e-business.
Strategic Management Journal, 22, 493-520.

3. Amores-Salvado J., Martin-de Castro G., Navas- Lopez J.E.
(2014). Green corporate image: Moderating the connection
between environmental product innovation and firm
performance. Journal of Cleaner Production, 83, 356-365.

4. Aragon-Correa J.A. (1998). Strategic proactivity and
firm approach to the natural environment. Academy of
Management Journal, 41(5), 556-567.

5. Aragon-Correa J.A., Sharma S. (2003). A contingent
resource-based view of proactive corporate environmental
strategy. Academy of Management Review, 28(1), 71-88.

6. Bansal P. (2005). Evolving sustainability: A longitudinal
study of corporate sustainable development. Strategic
Management Journal, 26, 197-218.

7. Bansal P, Clelland 1. (2004). Talking trash: Legitimacy,
impression management, and unsystematic risk in the
context of the natural environment. Academy of Management
Journal, 47(1), 93-103.

8. Bansal P, Roth K. (2000). Why companies go green:
A model of ecological responsiveness. Academy of
Management Journal, 43(4), 717-736.

9. Bueno E., Salmador M.P,, Longo M. (2014). Advances in
the identification and measurement of Intellectual Capital
and future developments in the Intellectual Capital research
agenda. Knowledge Management Research & Practice,
12(3), 339-349.

10. Buysee K., Verbeke A. (2003). Proactive environmental
strategies: A stakeholder management perspective. Strategic
Management Journal, 24(5), 453-470.

11. Carrol A. (1979). A three-multidimensional conceptual
model of corporate social performance: A meta-analysis.
Management Science, 26, 497-505.

12. CerdaE., Khalilova A. (2016). Economia circular. Economia
Industrial, 401, 11-20.

13. Christmann P. (2000). Effects of best practices of
environmental management on cost advantage: The role of
complementary assets. Academy of Management Journal,
43, 663-680.

14. Chun R. (2005). Corporate reputation: Meaning and
measurement. International Journal of Management
Reviews, 7(2), 91-109.

32

16.

17.

18.

19.

20.

21.

22.

23.

24.

26.

27.

28.

29.

30.

31.

32.

33.

. Clark C. (2000). Differences between public relations and

corporate social responsibility: An analysis. Public Relations
Review, 26(3), 363-380.

Clarke J., Gibson-Sweet M. (1999). The use of corporate
social disclosures in the management of reputation and
legitimacy: A cross sectorial analysis of UK top 100
companies. Business Ethics: A European Review, 8(1), 5-13.
Czinkota M., Kaufmann H., Basile G. (2014). The
relationship between legitimacy, reputation, sustainability
and branding for companies and their supply chains.
Industrial Marketing Management, 43, 91-101.

Dangelico R., Vocalelli D. (2017). “Green marketing”: An
analysis of definitions, strategy steps, and tools through
a systematic review of the literature. Journal of Cleaner
Production, 165, 1263-1279.

Delmas M. (2001). Stakeholders and competitive advantage:
The case for ISO 14001. Production and Operations
Management, 10(3), 343-358.

Delmas M., Burbano V. (2011). The drivers of greenwashing.
California Management Review, 54, 64-877.

Delmas M., Grant L. (2014). Eco-labelling strategies and
price-premium: The wine industry puzzle. Business and
Society, 53, 6-44.

Delmas M., Toffel M. (2008). Organizational responses to
environmental demands: Openning the black box. Strategic
Management Journal, 29, 1027-1055.

European Commission (2015). Science for environment
policy. URL: www.ec.europa.eu/environment/emas/index.
en.htm.

Fiss P. (2011). Building better causal theories: A fuzzy set
approach to typologies in organization research. Academy of
Management Journal, 54(2), 393-420.

. Gonzalez-Benito J., Gonzalez-Benito O.  (2005).

Environmental proactivity and business performance: An
empirical analysis. Omega, 33(1), 1-15.

Grant R. (1991). The resource-based theory of competitive
advantage. California Management Review, 33(3), 114-135.
Geng E., Di Benedetto A. (2015). Cross-functional
integration in the sustainable new product development
process: The role of environmental specialist. Industrial
Marketing Management, 50, 150-161.

Hart S. (1995). A natural resource-based view of the firm.
Academy of Management Review, 20(4), 986-1014.

Hart S., Dowell G. (2010). A natural-resource-based view
of the firm: Fifteen years after. Journal of Management, 37,
1464-1479.

Henriques 1., Sadorsky P. (1999). The relationship between
environmental commitment and managerial perceptions of
stakeholders importance. Academy of Management Journal,
42(1), 87-99.

Hunt C., Auster E. (1990). Proactive environmental
strategies: Avoiding the toxic trap. Sloan Management
Review, 31, 7-18.

Ko E.,Hwang Y., Kim E. (2013). Green marketing’ functions
in building corporate image in the retail setting. Journal of
Business Research, 66, 1709-1715.

Mariadoss B., Tansuhaj P., Mouri N. (2011). Marketing
capabilities and  innovation-based  strategies  for
environmental sustainability: An exploratory investigation



Vol. 12, N2 1/2021

. strategic risk

decisio anagement

34.

35.

36.

37.

38.

39.

40.

41.

42,

43.

44.

45.

46.

47.

48.

of B2B firms. Industrial Marketing Management, 40(8),
1305-1318.

Martin-de Castro G. (2014). Intellectual capital and the
firm: some remaining questions and prospects. Knowledge
Management, Research and Practice, 12, 239-245.
Martin-de Castro G., Amores-Salvadd J., Navas-Lopez J.
(2016). Environmental management systems and firm
performance: Improving firm environmental policy through
stakeholder engagement. Corporate Social Responsibility
and Environmental Management, 23, 246-253.

Martin-de Castro G., Amores-Salvado J., Navas-Lopez J.,
Balarezo R. (2017). Exploring the nature, antecedents
and consequences of symbolic corporate environmental
certification. Journal of Cleaner Production, 164, 664-675.
Martin-de Castro G., Amores-Salvado J., Navas-Lopez J.,
Balarezo-Nufiez R. (2019). Corporate environmental
reputation: Exploring its definitional landscape. Business
Ethics: A European Review, In-press.

Martin-de Castro G., Delgado-Verde M., Navas-Lopez J.,
Lopez-Séaez P. (2011). Towards an intellectual capital-based
view of the firm: origins and nature. Journal of Business
Ethics, 98, 649-662.

Martin-de Castro G., Navas-Lopez J., Lopez-Séaez P. (2006).
Business and social reputation: Exploring the concept
and main dimensions of corporate reputation. Journal of
Business Ethics, 63,361-370.

Montiel 1., Husted B., Christmann P. (2012). Using private
management standard certification to reduce information
asymmetries in corrupt environments. Strategic Management
Journal, 33, 1103-1114.

Murillo-Luna J., Garcés-Ayerbe C., Rivera-Torres P.
(2008). Why do patters of environmental response differ?
A stakeholders’ pressure approach. Strategic Management
Journal, 29, 1225-1240.

Philippe D., Durand R. (2011). The Impact of norm-
confirming behaviors on firm reputation. Strategic
Management Journal, 32, 969-993.

Porter M., Van der Linde C. (1995). Green and competitive:
Ending the stalemate. Harvard Business Review, September-
October, 120-134.

Pujari D., Peattie K., Wright G. (2004). Organizational
antecedents of environmental responsiveness in industrial
new product development. [Industrial — Marketing
Management, 33(5), 381-391.

Rennings K. (2000). Redefining innovation - eco-innovation
research and the contribution from ecological economics.
Ecological Economics, 32(2),319-332.

Rennings K., Ziegler A., Ankele K., Hoffmann E.
(2006). The influence of different characteristics of the
EU environmental management and auditing scheme
on technical environmental innovations and economic
performance. Ecological Economics, 57, 45-59.

Roome N. (1992). Developing environmental management
strategies. Business, Strategy and the Environment, 1,
11-24.

Russo M., Fouts P. (1997). A resource-based perspective
on corporate environmental performance and profitability.
Academy of Management Journal, 40(3), 534-559.

49. Saha M., Darnton G. (2005). Green companies or green
companies: Are companies really green, or are they
pretending to be? Business and Society Review, 110,
117-157.

50. Sadorsky P. (1999). Oil price stocks and stock market
activity. Energy Economics, 21(5), 449-469.

51. Schaltegger S., Hérisch J. (2017). In search of the dominant
rationale in sustainability management: Legitimacy- or
profit-seeking? Journal of Business Ethics, 145(2), 259-276.

52. Sharma S., Henriques I. (2005). Stakeholder influences
on sustainability practices in the canadian forest products
industry. Strategic Management Journal, 26, 159-180.

53. Sharma A., Iyer G., Mehrotra A., Krishman R. (2010).
Sustainability and  business-to-business  marketing:
A framework and implications. Industrial Marketing
Management, 39(2), 330-341.

54. Wagner M. (2005). How to reconcile environmental and
economic performance to improve corporate sustainability:
Corporate environmental strategies in the European paper
industry. Journal of Environmental Management, 76,
105-118.

55. Wagner M. (2009). Innovation and competitive advantages
from the integration of strategic aspects with social and
environmental management in European firms. Business
Strategy and the Environment, 18(5), 291-306.

56. Walker K., Wan F. (2012). The harm of symbolic actions and
green-washing: Corporate actions and communications on
environmental performance and their financial implications.
Journal of Business Ethics, 109, 227-242.

57. Waeraas A., Thlen O. (2009). Green legitimation: The
construction of an environmental ethos. International
Journal of Organizational Analysis, 17, 84-102.

58. Warren R. (1999). Company legitimacy in the new
millennium. Business Ethics: A European Review, 8(4),
214-224.

59. Wartick S., Cochrane P. (1985). The evolution of the
corporate social model. Academy of Management Review,
10(4), 758-769.

ABOUT THE AUTHOR

Gregorio Martin-de Castro

Professor of strategy and business sustainability, Department of
Management and Marketing, Complutense University of Madrid,
Spain.

Research interests: the increasing concern of citizens, paradigms
as the Circular Economy, new ways of business activities and
models.

E-mail: gmartinc@ucm.es

MHPOPMALIMSA OB ABTOPE

I'puropuo Maprun-ge-Kacrpo

IMpodeccop menaprameHTa MEHEIKMEHTAa U MapKeTuHra, Ma-
npuackuit yausepeuteT Kommuryrence, Mcnanus.

OO6nacTh Hay4YHBIX MHTEPECOB: 3aIUTa OKPYKAIOIICH CpEJibl,
pa3BUTHE NapaJUrMbl HUPKYJIIPHON SKOHOMHKHU, HOBBIE METO/IbI
BeJicHHsl OM3Heca u TpanchopmMalyst OU3HeC-MOIeTeH.

E-mail: gmartinc@ucm.es

33



‘B‘é‘ﬁ“e”ﬁ’ﬁfig%%euxmm T 12, N2 1/2021

DOL: 10.17747/2618-947X-2021-1-34-49 () BY 4.0

Strategies of the universities

N managing the intellectual capital
within the smart city concept:
Narrative literature review

D. Zagulova'

Y. Popova’

! The Baltic International Academy, Latvia

2 Transport and Telecommunication Institute, Latvia

ABSTRACT

mart City is the basic concept of urban development; it is based on technological solutions and intellectual capital. The universities

are the principal structures developing the intellectual capital in the modern society. They often have the necessary technologies,
but there is a significant gap between the existing solutions at the universities and their implementation in smart city. The origin of this
problem is in the improper procedure of transferring these solutions from university to the city, business, state. The goal of this research
is to present the existing possibilities of the universities in creating, developing, transferring and implementing the intellectual capital
for the development of smart city. There presented the models of intellectual capital, intellectual capital is considered as an intellectual
asset and its management is considered in accordance with the different types of the university. This procedure becomes possible due to
the proper narrative literature review. Therefore, the described methodology of the literature review, integrating the various options of
writing the systematic and the narrative reviews, is of special value.

KEYWORDS:

smart city concept, methodology of literature review, intellectual capital, intellectual property, intellectual assets, university, narrative
review.

FOR CITATION:

Zagulova D., Popova Y. (2021). Strategies of the universities in managing the intellectual capital within the smart city concept: Narrative
literature review. Strategic Decisions and Risk Management, 12(1), 34-49. DOI: 10.17747/2618-947X-2021-1-34-49.

34



Vol. 12, N2 1/2021 deci8iHERFanagement

CTpaTtermy yHMBEPCUTETOB

B VMNPAaBIEHN UHTENNEKTYa IbHbIM
KanmTasioM B DaMKax KOHLEMLLY
VYMHOro ropoga: o630p nurepartypsl
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E. Ilonosa’
! Basrruiickasi MeXTyHapo/Hast akagemust, JlaTBus

2 IHCTHTYT TpaHCIopTa u CBsi3u, JlaTBus

AHHOTALMA

MHBIi Topost — pyHIaMEHTaIbHOE IOHATHE TOPOJICKOTO Pa3BHUTHSI, KOTOPOE OCHOBAHO HA TEXHOJIOTHUECKHX PELICHHSIX 1 MHTEIUICK-
YTyaJ'II)HOM Kanurane. YHUBEPCUTEThI — OCHOBHBIE CTPYKTYPBI, Pa3BUBAIOIINE HHTEIUICKTYIbHbIH KalluTaJl B COBPEMEHHOM 00111e-
cTBe. Y HHX 3a4acTyI0 UIMEIOTCSI HEOOXOMMbIE TEXHOIOTHH, HO CYIIECTBYET 3HAUMTENBHBIN Pa3phIB MKy HMEIOLIMMHUCS PEIICHUSIMA
B YHUBEPCHUTETAX M UX BHEIPEHUEM B YMHOM ropojie. JTa IpodiemMa BO3HUKIIA B CBSI3U C OTCYTCTBHEM TpaHcdepa 3HaHUil u, clieqoBa-
TENBHO, Mepejad ITUX PELICHHH OT YHUBEPCUTETA TOpoiy, OM3HECY, TocyaapcTBy. Llenb JaHHOTO NcCIe10BaHus COCTOHUT B TOM, YTOOBI
IIPEeCTaBUTh CYLIECTBYIOMINE BO3MOXKHOCTH YHUBEPCUTETOB B CO3/1aHUM, PA3BUTUM, NI€pelade U OCYILECTBICHUN UHTEIUIEKTYaIbHOTO
Kanurana JJIs pa3BUTHUA YMHOIo ropoja. B crarbe mpeacTaBieHbl MOJEIM MHTEUIEKTYaIbHOTO KaluTalla, KOTOPbIM paccMaTpuBaroT
KaK MHTEJUIEKTYaJIbHbII aKTUB, a €ro yIpaBJIeHUE 3aBUCUT OT Pa3IMUHbIX TUIIOB YHUBEPCUTETA. B cTathe pazpaboTaHa opurnHaibHas
aBTOPCKasi METOJHMKA ITPOBEICHHUS JIUTEPATYPHOTO 0030pa, B pe3yabTaTe KOTOPOH OIMHMCaHBI BO3BMOYKHBIE ITyTH PEIICHUS IPOOIEMBI.

KAIOYEBbBIE CAOBA:

YMHBII TOPOJI, METOIOJIOTHS JIUTEPATYPHOTO 0030pa, HHTEIUIEKTYAIbHbIN KAIIUTaJl, THTEIUICKTyaJIbHasi COOCTBEHHOCTD, MHTEIUICKTYallb-
HBIC aKTUBBI, YHUBEPCUTET, 0030p JIUTEPATyPHI.
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1. INTRODUCTION

Based on the provisions of sustainable development and the
fourth industrial revolution with the implementation of Industry
4.0, one of the most promising paradigms of urban development
is the concept of a smart city. Despite the advantages of this
concept, it is criticized for the insufficient assessment of the
possibilities of self-regulation mechanisms, the roles of social
groups, utopianism and other circumstances [Hollands, 2015;
Kandt, Batty, 2020]. Nevertheless, smart city seems to be the
most acceptable concept of urban development, and therefore, its
concept requires improvements and further development.

The design of contemporary information and communication
technologies creates the environment for interrelations and
cooperation of universities, business, state and other structures
in the process of solving the issues of city development. The
source and the constituent part of these technological solutions
is intellectual capital, which is the most valuable resource for the
modern economy and simultaneously one of the most difficult
resources for management and implementation.

Universities are the principal source of intellectual capital;
nevertheless, there are certain problems concerning the
efficient cooperation between the stakeholders in the process of
transferring the technologies for implementing in the smart city.
This fact requires the universities to discover and to solve the
urgent tasks connected with the intellectual capital transfer and
implementation.

The inconsistency is based on the fact that the universities
usually apply the maximum efforts to determine the necessity and
to find the proper technological solution for business and for the
state; but further there appeared the problem since the lack of
possibilities to transfer these solutions to the city. Therefore, one
of the most urgent tasks is not only to design and develop the
technology, but also to create the procedure of transferring and
implementation of this technology.

The goal of this article is to familiarise the institutions
and structures, which are interested in implementation of
intellectual capital in smart city, with the possibilities of
creation, development, transfer and application of contemporary
technologies for the development of smart city.

It is possible to consider all the issue and to achieve the set
goal only in case of proper well-structured review of scientific
publications. Therefore, the research involved the elaboration of
methodology for various options of literature review and choice
of the most appropriate one for this study (the narrative review).

2. RESEARCH METHODOLOGY

The implementation of the set goal implies the presentation
of information in the form of literature review, since the review
articles help both experts and non-specialists to find the way
around a great flow of publications. This document presents
the result of the synthesis of literature that reveals the issues of
intellectual capital management for the development of a smart
city using the university database.

2.1. METHOD OF WRITING THE REVIEW

There are many recommendations in the scientific publications
devoted to the methodology of writing the review articles; the
type of recommendations are determined by the specific kind

36

of review. Therefore, in order to write a high-quality review in
accordance with the requirements of the scientific community, it
is first necessary to determine which type of review articles gives
the best matches with the aim of the article.

There are several classifications of literature reviews in the
scientific publications; moreover, there exists a certain confusion
regarding the genres of literary reviews, and there emphasized the
lack of agreement on the methodological approach to reviewing
the previous literature [Templier, Pare, 2018]. For the most part,
there distinguished two large groups among the review articles:
systematic and non-systematic or narrative review [Ferrari, 2015;
Byrne, 2016; Templier, Pare, 2018], which are in turn divided
into subgroups. For example, J. Paul and A.R. Criado divide the
systematic reviews into theory-based, method-based and meta-
analytical, and domain-based reviews [Paul, Criado, 2020]; the
latter, in turn, are divided into structured review, framework-
based review, bibliometric review, hybrid-narrative review, and
review aiming for theory development. At the same time, M.
Templier and G. Pare, based on the analysis of the literature,
developed a cumulative classification of nine types of literature
reviews: narrative, descriptive, scoping, critical, meta-analysis,
qualitative systematic, umbrella, theory development and realist
[Templier, Pare, 2018].

Based on the classification by Paul and Criado [Paul, Criado,
2020], it is possible to assume that the domain-based type of
reviews is suitable for the goal of this article, while the scientific
community supposes that the purpose of all Systematic reviews
is to present a modern perception of the research topic, to identify
the gaps and the path of future researches, which does not quite
coincide with the goal of this review. Moreover, according to
the recommendations of PRISMA (preferred reporting items
for systematic reviews and metaanalyses), a systematic review
is a review of a clearly formulated question that uses systematic
and explicit methods to identify, select and critically evaluate the
relevant studies, and also to collect and analyse the data from
the researched studies [Moher et al., 2009]. The systematic
review necessarily comprises the process of “selection, based on
the criteria”, while the narrative reviews may not describe the
methods used for articles selection [Ferrari, 2015].

The researchers [Webster, Watson, 2002; Collins, Fauser,
2005; Greenhalgh et al., 2018], PRISMA [Moher et al., 2009]
and organization Cochrane [Pollock et al., 2018] point out such
strengths of the systematic review, as a narrow focus of the
question, a comprehensive search for arguments, the selection
of relevant evidences based on the certain criteria, a strict
confidence assessment, an objective or quantitative summary,
and conclusions based on facts. Systematic reviews have a great
methodological accuracy, they are less biased (i.e. less dependent
on the opinions of the author of the review), and are reproducible
by other researchers when using the similar tools/literature search
criteria.

However, according to J.A. Collins and B.C.J.M. Fauser
[Collins, Fauser, 2005], the strengths of systematic review can
turn into weaknesses, for example, when there needed a broader
comprehensive coverage of information than the regulatory
methods of systematic review can provide. According to these
authors, the traditional narrative review should be used for a broad
coverage, and a more optimal option presupposes supplementing
them with the rigour of systematic reviews in terms of searching
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and relevance of the selected literature and writing a conclusion,
refraining from expressing the researcher’s personal opinion. This
view is consistent with the combined approach of the narrative
literature review by R. Perkins and co-authors [Perkins et al.,
2020]. Among the narrative literature reviews aimed at describing
a phenomenon that have little contribution to the theory, there
are narrative and descriptive reviews [Templier, Pare, 2018]. At
the same time, narrative reviews mainly summarize the existing
literature and provide extensive knowledge in a particular field
[Green et al., 2006; Byrne, 2016]. Such reviews are considered as
valuable for researchers, educators, and practitioners [Templier,
Pare, 2018].

At the same time, descriptive reviews identify any interpreted
patterns or trends over a certain period of time, collect and analyse
the numerical data, and use the structured search methods to form
a representative sample of published works in a particular field
of research.

Based on the above described, the narrative review was chosen
as the most appropriate form of review for the implementation of
the goal set for this study, since it is this form that provides a
broad overview of the current state of knowledge on the topic
being presented. The information without a comparative critical
analysis is offered in this article; this analysis was left outside the
scope of the suggested review, so that the performed material is
convenient for perception not only for researchers, but also for
practitioners. On this purpose the authors also refused to present
a bibliographic analysis of the literature that was investigated in
the course of the study, offering the reader the selected articles
only.

2.2. STAGES OF THE RESEARCH

While planning the research for writing the article, the
authors developed the research stages, focusing on the purpose
of the review and compiling the recommendations for systematic
and descriptive reviews (tab. 1).

As aresult, using a synthetic approach, the authors elaborated
eight stages of the study (tab. 1), the transition through which was
not linear, since when receiving new information at any stage,
the essence and content of one or more other stages could be
clarified. For example, the dictionary of search keywords and the
list of articles that were finally included in the review were the
most corrected ones.

Step-by-step implementation of the study

Stage 1. Creating a theoretical framework for the review:

Issues under consideration. In the course of the research,
when new information was received, the issues and topics
included and excluded from the review were clarified. In the
end, the following questions were selected for the analysis in
order to perform a broad cover of the problem of choosing a
university strategy for managing the intellectual capital within
the framework of the smart city concept:

1. University position within smart city concept.

2. Intellectual capital, intellectual property and intellectual

assets.

. Assets of the university.
4. Technologies transfer: managing the intellectual property

as an intellectual asset.

W

Table 1
Stages of the research

Creating a theoretical framework for the review: identifying the issues and topics
under consideration in accordance with the purpose of the study, oriented on a broad
coverage of the topic under consideration. Selection of target audience.

Selecting the databases for searching for the articles

Selection and definition of the criteria:

— Keywords;

— The time span of the review, and also;

— The criteria for inclusion and exclusion of articles in accordance with the require-
ment for their representativeness and correspondence to the purpose of the review.

The preliminary and pilot selection using the various combinations of search terms,

including the ones for evaluating the volume of potentially relevant researches.

Selection of articles according to the chosen criteria, as well as by their title, abstract,
conclusion and skimming.

Preliminary synthesis of the selected recordings based on the full text.

The final selection of articles sufficient for a broad, but not thorough, coverage of the
topic under consideration according to the purpose of the review.

Narrative synthesis: complete synthesis and compilation of the entire descriptive
overview

[Ensslin et al., 2013; Jennex, 2015;
Arafah, Winarso, 2017; Templier,
Pare, 2018; Paul, Criado, 2020;
Tocto-Cano et al., 2020], PRISMA,
Cochrane, Proknow-C

[Jennex, 2015; Ruhlandt, 2018;
Perkins et al., 2020], PRISMA

[Keele, 2007; Jennex, 2015; Ruh-
landt, 2018; Paul, Criado, 2020;
Secundo et al., 2020; Tocto-Cano et al.,
2020], PRISMA, Cochrane

[Keele, 2007]

[Ensslin et al., 2013; Mariano et al.,
2017; Ruhlandt, 2018; Templier,
Pare, 2018; Secundo et al., 2020],
Proknow-C

[Mariano et al., 2017; Ruhlandt,
2018; Templier, Pare, 2018; Perkins
et al., 2020]

[Mariano et al., 2017]
[Jennex, 2015; Mariano et al., 2017;

Templier, Pare, 2018; Perkins et al.,
2020; Tocto-Cano et al., 2020]
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5. Technologies transfer: managing the intellectual property
as an intellectual asset.

6. Intellectual capital management models (intellectual
capital maturity model, model of open data in university —
industry partnerships).

Target audience. the authors considered the practitioners who
are engaged in the management of universities and structures
interested in using the intellectual capital for the development
of a smart city as the main audience for which this review will
be useful.

The article was written in order to help the target audience
to comprehend the modern trends in this area and to show the
possibilities of using the intellectual capital without prejudice to
all stakeholders.

Stage 2. Selecting the databases for searching for the
articles

The search for literature should not be limited to one channel
of knowledge, it should cover all aspects related to the research
topic [Shaffril et al., 2020]. Therefore, Google Scholar and direct
search in Google were used for the selection, since Google
Scholar is more open and inclusive compared to other platforms
and the combination of it with direct search increases the chances
of finding the maximum number of primary studies, reviews and
other documents [ Yasin et al., 2020].

Stage 3. Selection of the criteria for inclusion and exclusion
of literary sources

Definition of keywords. In the beginning of the study, the
keywords described in the abstract were used as keywords.
Subsequently, after the initial analysis of the literature and
clarification of the trends in the field under consideration, the
list of keywords for search has significantly expanded. So the
authors searched separately for articles on the types of assets
and capital of university, methods of knowledge and technology
transfer, types of universities, existing models of management
and development of intellectual capital of the university.

Determining the time span of the review. According to
[Webster, Watson, 2002], writing an integrative literature review
involves using the past and the present researches to explore the
future. Therefore, from the very beginning the search depth by
time was limited by the availability of electronic versions of
publications. At stage 7, if there was no damage to the authorship,
only the mostly late publications starting from 2009 were left,
in other cases they referred to the original sources starting from
1992.

The criteria for inclusion and exclusion of articles in
accordance with the requirement for their representativeness.
The presented review cannot be considered a systematic review
of the literature. However, the selection of sources and the
presentation of information were guided by recommendations to
the selection (inclusion) criteria implemented in the systematic
reviews (tab. 1):

1. For scientific journals the authors used their rating:
availability of bibliographic information and citations in
databases, JCR or SJR.

2. For scientific articles: analysis of authors and citations —
number of citations, citations per year and collaboration
between authors.
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3. For grey literature: the status of the author and / or the
organization that published the report or other document,
for example, WIPO, PRISMA, European Commission,
etc., as well as the intended value for the target audience
and / or the integrity of the report.

The exclusion criterion could be one or more of the following
factors: duplicate information, lack of citation or parallel
consideration of similar information, low rating of the journal or
organization, low rating of the author, lack of perceived value
forthe target audience and / or integrity of the report.

Stage 4. Preliminary and pilot search

At this stage, the articles were selected by keywords, title,
annotation, conclusion, and using diagonal reading (skimming).

According to the recommendation of [Webster, Watson,
2002], the search was started with the main articles, namely with
the leading journals and conferences in the field. At the same
time, in this case, restrictions on the status of the publication were
not applied and various types of publications were considered:
reviews, journal articles, conference proceedings, abstracts and
grey literature, etc.

At the same time, the special attention was paid to the grey
literature, which is usually collected at the initial stage. This
literature includes official documents, publications and reports
of organizations, abstracts, conference proceedings, technical
specifications and standards, company white papers, discussion
boards, and blogs. Such literature, on the one hand, usually does
not pass peer review, but, on the other hand, it can be of high
quality, detailed research and can contain up-to-date information,
so it is considered useful in scientific society [Yasin et al., 2020].
In addition, when analysing the intellectual property, first of all, it
was necessary to rely on regulatory documents from WIPO, 1SO,
European Commission, etc.

At this stage, the authors clarified the research questions and
the list of keywords for further search and selection of articles.

Using the possibilities and optional rigour that the narrative
reviews allow, when choosing the performed models of the
intellectual capital management, the authors were guided by the
following points: first, the expected value of information for a
wide audience interested in the topic of the review; second, the
number of citations and the quality of reviews on the models;
third, the greatest proximity of the models to the topic of the
review and the opportunity to present a complete integrated view
of the possibility of intellectual capital management from the
perspective of the topic under consideration.

Stage 5. Selection of articles according to the selected
criteria

At this stage, a preliminary redundant list of articles
(including duplicated information) related to the research area
was compiled. The relevance of the articles was assessed by
the number of citations [Secundo et al., 2020] and the expected
value for the target audience and/or the integrity of the report. At
this stage, the information presented in the articles was checked
against other sources, and from 10 to 45 publications were
considered in parallel on one issue.

In the end, the authors followed [Webster, Watson, 2002]:
“You can gauge that your review is nearing completion when you
are not finding new concepts in your article set.”
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Stage 6. Preliminary synthesis

At this stage, the entries were selected based on the full text
and its value for the completeness of the final version of the review.
Simultaneously information on research issues was systematized.
At this time, the articles with repetitive information were filtered
out: there was left either the original source or a review article,
where a broad overview of the issue under consideration was
presented with initial information from different authors.

As aresult, a final list of questions was drawn up, and it was
decided to include these questions in the study report.

Stage 7. Final selection of the articles

Based on the results of Stage 6, the final selection of the articles
sufficient for a broad, but not thorough coverage of the selected
issues was carried out. So, for example, the authors give up on
considering in detail such voluminous issues as technology transfer
and asset management methods, providing readers with links to the
articles with more detailed information. At the same time, the most
valuable articles were selected according to the selection criteria,
and the remaining articles were excluded from the report.

It should be noted that the performed review presents only
the information that was relevant and confirmed in other sources,
however, for the reasons mentioned above, the sources used for
this purpose are not listed in the final list of references.

Stage 8. Narrative synthesis

At this stage, the final synthesis and correction of the grouped
information was carried out, and the final integral version of the
narrative review was compiled according to the set goal.

3. UNIVERSITY POSITION
WITHIN SMART CITY CONCEPT

The concept of smart city is very complicated since it is
first of all at the stage of development, and the researchers
and practitioners are constantly adding the new properties to
it, and then it integrates too many components to determine it
unambiguously and unequivocally. This research operates under
the following definition: A smart city is a place where traditional
networks and services are made more efficient with the use of
digital and telecommunication technologies for the benefit of its
inhabitants and business [Lai et al., 2020].

According to the European Commission, the goal of smart
city is to allocate the resources efficiently with employment of
information and communication technologies (ICT), keeping
in mind not only economic effects but also environmental
ones'. This resource allocation involves “smart” activities in all
urban spheres, comprising transport networks, utilities, waste
management, energy use and energy sources, etc. The final goal
of all activities is creating safe, convenient and well administrated
urban environment for all groups of population.

Schematically the spheres of development of smart city can
be divided into six big zones (fig. 1), which do not intersect
in the diagram, but in real life conditions they cannot exist
independently, and always tend to create the interrelations and
links.

Fig. 1. Smart city zones of development

Smart

Foot-note. The university is a very special structure within smart
city concept. It is impossible to allocate it in only one zone of smart
city. And the complex role of the university is connected first of all
with its function to create, keep, upgrade, transfer, share, implement
knowledge. The university is the most important pillar of Know-
ledge Management.

There are numerous researches emphasizing the role of
university in administrating and managing the intellectual capital
and intellectual assets within smart city [Dameri, 2017].

According to [Ardito et al., 2019], the role of university
changes, depending on the zone and processes where it functions:
interaction with governance can give the university the role of
knowledge intermediary in internal processes and knowledge
gatekeepers in external processes, they can operate as knowledge
creator and knowledge evaluators, and so on.

However, the role of the university is not restricted by
education, and the epoch of knowledge economy emphasizes
the importance of the university as a centre for elaborating,
processing, distributing and implementing intellectual capital
and knowledge in smart city.

4. INTELLECTUAL CAPITAL,
INTELLECTUAL PROPERTY
AND INTELLECTUAL ASSETS

The intangible issues have become of a special interest in
the epoch of globalisation and information, and each branch of
science has its own approach towards these issues.

Intellectual capital is one of the most popular topics in the
scientific researches. It is due to the fact that on the one hand
as any capital it is capable of generating value, and on the other
hand it is actually intangible and difficult to reveal, measure,
determine, etc. It is difficult to define it due to its blurred nature
and to the fact of including the different concepts of intellect
and capital [Bratianu, 2018]. According to [Roos et al.,
2017], intellectual capital is represented by non-monetary and
non-physical resources, and company partly controls these
resources to create the value of the company. Researchers
usually take the intellectual capital as an important asset of the
company despite the fact that it is not recorded in the financial

! European innovation partnership on smart cities and communities, operational implementation plan: First public draft (2014). European Commission Retrieved, June. URL: http://

www.ec.europa.eu/eip/smartcities/files/operational-implementation-plan-oip-v2_en.pdf.
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statements and not estimated in book value terms [Mar et al.,
2005]. Nevertheless, it is not only an important factor improving
the company financial performance [Nadeem et al., 2019] but
also capable of creating sustainable competitive advantage for
business structure [Salvi et al., 2020]. It is especially important
for such structures as universities, which not only involved
nowadays in study of managing and reporting of intellectual
property, but also in concentrate on investigating the practical
employment of intellectual capital. They are at the cutting
edge of technologies and innovations transferring procedure
[Secundo et al., 2018].

Intellectual capital can be considered as intellectual property
in case it is controlled by the company. Intellectual property
traditionally refers to patents, trademarks, copyright, design
rights, trade secrets — therefore, it is possible to conclude that
the main function of intellectual property is to protect the
ownership of intellectual capital. According to D. Koh and co-
authors, besides protecting the business investments, intellectual
property provides the possibility for implementing the creative
potential, managing the intellectual activities and creates the
“zone of personal autonomy” [Koh et al., 2020]. Though
intellectual property is considered as protective means of the
company, there is such intangible asset as Goodwill (brand,
reputation, customer database, image, etc.) [Kalinina et al.,
2019], which basically different from protection function though
it is intellectual property. Moreover, it is the asset created due
to the proper and intelligent employment of intellectual capital.
Thus, it is wrong approach to consider the intellectual property
as the protection means only. Goodwill can comprise numerous
components depending on the field of company functioning.
In concern with universities it is more important property than
any other ones. In case the university has insignificant goodwill,
which is its reputation, it cannot serve the means for transferring
technologies and innovations successfully. The logic is quite
simple — if the university is not able to create the intellectual
property — reputation — it cannot provide the high-quality service
for transferring, protecting and managing such properties for
other structures.

Another important feature of intellectual property is
active interest of numerous public, international, business,
administrative and legal institutions to the issue. They describe
and define the components of it, paying special attention to the
industrial field>>.

There are special tools for studying the intellectual property.
One of them is IPA — intellectual property analytics. This tool is
used for discovering the existing relationships and tendencies via
analysing the big volumes of intellectual property information.
This tool can be successfully employed by the universities in
their work with intellectual property [Aristodemou, Tietze,
2018].

Intellectual capital and intellectual property have become an
important asset of the company. The situation when the stock
value of the company is significantly higher than its book value is
not surprising in the time of globalisation. It is the main function
of intellectual assets — to create additional value for the business

using the intellectual property and intellectual capital. Therefore,
it turns that the intellectual assets comprise two constituent parts
— intellectual property and intellectual capital [Spasi¢ et al.,
2018]. Intellectual property has certain tangible implementation
— it can be protected by the law, it can be controlled by means
of company, it can be bought, sold, administrated*. The second
component — knowledge asset (intellectual capital). It includes
know-how, ideas, concepts, information, expertise, theories,
rationales, results, observations, methods, instructions, solutions,
etc., most of which are not subjected to legal protection [Spasi¢
et al., 2018]. It is supposed, that some specific measures can
protect such assets, for example, non-disclosure. However, if
this measure can work for conventional business company,
it is not viable for the university, since academic environment
presupposes openness and exchange with information within the
academic community; therefore, the attempt to protect them is
natural for any business structure but is in conflict with university
nature and ethics.

Therefore, the peculiarity of the university as a centre of
knowledge within smart city is specified by its special role for all
areas of smart city concept on the one hand, and its quite specific
position as the holder of intellectual capital and assets on the
other hand.

5. ASSETS OF THE UNIVERSITY

The capital of the university can be divided into the
following categories: Material, Intellectual and Financial capital.
Intellectual capital in its turn can be divided into human and
structural capital, and structural capital can be divided into
relational, organisational and customer; organisational capital is
subdivided into innovation and process ones (fig. 2) [Brooking,
1998; Leitner, 2004; Karchegani et al., 2013].

* Financial and material types of capital are very important
assets of the university; nevertheless, the study of these
kinds of capital are beyond the frameworks of this
research, and they are not considered there. Other types
are described below.

» Technological capital is technological resources available
at the university. It is considered as a combination of
material and non-material components [Grigoriev et al.,
2013]. These are technological resources available at
the university, such as bibliographic and documentary
resources, archives, technical developments, patents,
licenses, software, databases, etc [Ramirez, Gordillo,
2014]. Technological capital is associated with an
enterprise’s investment in R&D, brand, and organisation
capital. This capital can be used simultaneously in several
domestic and foreign regions. At the same time, foreign
technological capital is used to finance foreign direct
investment by multinational corporations [McGrattan,
Prescott, 2009]. The intangible elements of technological
capital are related to the components of intellectual
capital (fig. 2) and integrate three elements: equipment,
employees’ competencies, and technologi (fig. 4).

2 Intellectual, industrial and commercial property. Fact Sheets on the European Union (2020). European Union Parliament. URL: https://www.europarl.europa.eu/factsheets/en/sheet/36/

intellectual-industrial-and-commercial-property.

3 Understanding industrial property (2016). Geneva, Switzerland, World Intellectual Property Organization. URL: https://www.wipo.int/edocs/pubdocs/en/wipo_pub 895 2016.pdf.

*Ibid.
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* Human capital is the sum of the explicit and
implicit knowledge of all university employees
acquired via formal and non-formal education and
professional development processes. As defined
by Meritum Guidelines Human capital is defined
as the knowledge that employees take with them
when they leave the firm. It includes the knowledge,
skills, experiences and abilities of people. Some of
this knowledge is unique to the individual, some
may be generic. Examples are innovation capacity,
creativity, know-how and previous experience,
teamwork capacity, employee flexibility, tolerance
for ambiguity, motivation, satisfaction, learning
capacity, loyalty, formal training and education
[Canibano et al., 2002].

o Structural capital is defined as the knowledge that
stays within the firm at the end of the working day. It
comprises the organizational routines, procedures,
systems, cultures, databases, etc. Examples are
organizational flexibility, a documentation service,
the existence of a knowledge centre, the general use
of Information Technologies, organizational learning
capacity, etc. Some of them may be legally protected
and become Intellectual Property Rights, legally
owned by the firm under separate title [Caiiibano et al.,
2002]. It can be divided into:

— relational capital is defined as all resources linked
to the external relationships of the firm, with
customers, suppliers or R&D partners. It comprises
that part of Human and Structural Capital involved
with the company’s relations with stakeholders
(investors, creditors, customers, suppliers, etc.), plus
the perceptions that they hold about the company.
Examples of this category are image, customers loyalty,
customer satisfaction, links with suppliers, commercial
power, negotiating capacity with financial entities,
environmental activities, etc. [Caiiibano et al., 2002];

— customer capital (market capital). 1t is the main factor
in achieving the market value of IC; it contributes to
the conversion of IC into a market product. In its turn,
the development of this capital depends on human,
structural and innovative capital [Chen et al., 2004];

* Organisational capital: the operating environment comes
from the interaction between research, management and
organizations processes, etc.;

— innovation capital is related to intellectual property,
human capital and is defined as the ability to generate
new knowledge, as well as a set of opportunities for
updating the firm, for creating new products and
services for commercialisation. This capital is directly
related to R&D expenditure [Chang, Hsieh, 2011]. It
is considered that subjective well-being, objective
happiness, and creativity are important predictors of
entrepreneurial initiative and innovative capital [Usai
et al., 2020];

— process capital described as the combined value of
the company’s processes [Lovingsson et al., 2000]
with efficient production processes, a more efficient
cost profile and customer satisfaction. It involves

optimisation of the operational cycle and internal
processes to improve the relationships with customers
[Tjahjadi et al., 2019].

Fig. 2. Division of the capital of university

Technological capital
( intangible elements)
1

Total assets value

Financial capital Intellectual capital Material capital

Human capital Structural capital

Relational capital Organizational capital Customer capital

Innovation capital Process capital
Sources: [Lovingsson et al., 2000; Grigoriev et al., 2014].

The components of IC can be linked and mutually dependent:
J. Chen and co-authors showed that human capital can
significantly affect both structural and client capital, as well as

structural capital affects both innovation and client capital (fig. 3)
[Chen et al., 2004].

Fig. 3. Interrelation between the components of IC

Human capital
l Innovation capital Customer capital

Structural capital

Fig. 4. Graphical representation of the technological capital concept

Technology

Technological
capital

( intangible

clements)

Competences
of the worker

Equipment
Sources: [Lovingsson et al., 2000; Grigoriev et al., 2014].

As all organisations, the university uses its assets for creating
the value. If intellectual capital differs by types, it has different
functions, and therefore the university has possibility to employ
different types of intellectual capital for creating value and for
developing various functions of smart city.

The potential of the university is represented by intellectual
material that includes knowledge, experience, information, and
intellectual property and is involved in creating values [Kianto,
2018]. This type of IC provides opportunities in all smart
city dimensions in case if they are used by the university for
implementing certain smart solutions.

Knowledge, expressed in a clear, unambiguous and easily
transferable form can serve as a resource of the university
[Nonaka, Nishihara, 2018]. It is important: not each resource is
used by the organisation, and intellectual capital is not exclusion.
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Table 2
Summary: Roles, determinants and engagement modes of universities

P o Relational Entrepreneurial 3 q q 5 5
Knowledge “factory university Systemic university | Engaged university

Main role of Production of scientific ~ Exchange of
universities knowledge knowledge
Wi iy of Innovation outputs Linkages
analysis
Main part- High-tech firms located Large manufactur-
ners/ benefi- in proximity to univer- .
o ot ing firms
claries sities
WWreiloia iy Unidirectional (im- Bi-directional
ofengage- jicir) (implicit)
ment
Dominant Industrial surveys Cita~ | p ,ria surveys

methodolo-gy

tion count Production
function analysis

Case studies

Structural factors
Key factors Research intensity/ (size of firm,
influencing inputs Geographical age, sector, R&D
impact proximity intensity) Innova-
tion strategy
Co-location of firms ;
Policy impli- and universities ggrgfoﬁﬁizg};?gd
cations Increased funding for

research

a-vis others

Active commerciali-
zation role

Intermediaries (e.g.
TTOs)

Large manufacturing
firms Spin-off firms

Bi-directional (ex-
plicit)

Surveys of university
TT managers

Organizational struc-
tures/ forms Manage-
rial practices Faculty
behaviour/incentives

Intermediaries and or-
ganizational arrange-
ments/incentives are
needed to ensure links

Boundary-spanning
role

Systems/networks

Regional clusters
Regional SMEs

Triple-helix (univer-
sities, industry and
government)

National and region-
al innovation surveys
Case studies

Regional system
configuration
Regional policy
Institutional capacity
of universities

Institutional arrange-
ments are important
to ensure linkages

Developmental role

Spaces of govern-
ance

Regional stakehold-
ers

Responsive

Case studies

Number and syner-
gies between uni-
versities University
leadership Joined up
policies/incentives

Joining up of uni-
versities missions
and other policies at
different levels

Source: [Uyarra, 2010].

If the university does not implement the existing knowledge for
implementing in smart solution, the potential of the university in
smart city would not become viable.

The value of the aggregate of intellectual assets available to
the university, including intellectual property, natural and acquired
intellectual abilities and skills is the result of implementing the
intellectual capital [Pedro et al., 2020]. It is the implementation
of intellectual activities of the university in smart city, smart
solutions which appear as a result of university participation in
the processes of smart city.

Therefore, intellectual capital is a full-fledged capital, and it
means, it can and must be managed by the university.

Obviously, the management of different types of IC, if
to consider IC as an asset, should differ. The main models
for managing this asset consider technological capital as a
materialised form of intellectual capital, and there appeared more
and more models considering the relational capital, allowing the
remaining parts of the IC to be implemented in the real economy
and to be commercialised.

According to [Sveiby, 2000], there are 42 methods for
evaluating IC, which can be divided into 4 groups:

— direct intellectual capital methods (DIC);

— market capitalization (MCM);

— return on assets methods (ROA);

— scorecard methods (SC).

One of the functions of IC is to transfer not only knowledge,
but also technologies, which refers to transfer of innovative

solutions protected by intellectual property rights. If knowledge
and technologies are considered as components of IA, they
need to be managed. Understanding this leads to the fact that
universities are beginning to develop their own policies and
tools for managing this asset. For knowledge transfer, including
technologies transfer, there most often used formal and
informal methods, which can be attributed to asset management
methods®:

— obtain licenses;

— transfer of rights;

— cooperation;

— an agreement on data transfer;

— Dbargaining on the allocation of funds for research;

— consultations;

— franchising;

— formation of related companies and startups;

— training and courses;

— mobility of research staff and students;

— publications;

— conferences and meetings;

— informal exchange etc.

Universities today use various policies in the field of
their intellectual property; intellectual property serves as the
cornerstone of innovative and creative activities in higher
education institutions and state research institutes. It provides an
organisational and legal structure and a predictable environment
for innovation.

3 Knowledge transfer for universities. WIPO. URL: https://clck.ru/DhKmi.
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6. TECHNOLOGIES TRANSFER:
MANAGING THE INTELLECTUAL
PROPERTY AS AN INTELLECTUAL ASSET

Academic work at universities and research institutes
also leads to the creation of IP, for example, in the form of
textbooks, dissertations, software or samples/prototypes. Thus,
it also becomes an object of asset management, and can also be
considered from the point of view of various models of asset
management.

Universities publish the results of their researchs, making
them publicly available, which often conflicts with the industry’s
need to preserve the confidentiality of information and to protect
it through IP rights, such as patents. Therefore, the existence of an
institutional policy in the field of A management is a prerequisite
for successful cooperation between scientific institutions and
their commercial partners.

The world leading universities have various internal systems
for managing their own IA with similar goals, such as:

— advisory committees and innovation centers;

— TLO (technology licensing office) [De Souza, Urbina,

2019];
— CTM: the centre for
[Vinayavekhin, Phaal, 2020];

— research and innovation office [Ddry et al., 2018];

— spin-out in university technology transfer [Jonsson, 2020];

— as well as various organizations oriented on technologies

licensing, university intellectual property offices
[Bengtsson, 2017], etc.

Undoubtedly, universities are not necessarily limited with
these structures and can use other centres for managing IA; the
universities manage their own IA in accordance with the type
of university, and building interaction with other institutions
in different ways to develop innovations. Based on this, the
following models of universities are considered by their roles
and types of interaction with the system (tab. 2) [Uyarra, 2010].

1. Knowledge “factory” (producers of scientific knowledge).

technology management

2. Relational university (bidirectional communication
and knowledge sharing processes between firms and
universities).

3. Entrepreneurial university (the “entrepreneurial” aspect of
universities is encouraged through special organisational
activities at universities, such as the technology transfer
department and technology parks, as well as legal changes
and incentive structures).

4. Systemic university (borderline institutional “nodes”
whose impact will be determined by the specific regional
innovation system in which they are embedded).

5. Engaged university (the “developing” role is mainly
attributed to this university, i.e. they are assumed as
organisations that actively participate in the economic
development of the regions in which they are located).

Accordingly, the management of intellectual assets in each

type of university will focus on a specific type of TA.

For example, a “knowledge factory” type university: the

main role of the university is assigned to training and localised
impact of research in the form of scientific and economic results

of companies located geographically close to the university [Jaffe
etal., 1992].

The relational university model is characterised by closer
bilateral cooperation between universities and the private sector
(for example, the Bayh — Dole law [Mowery et al., 2008]), which
generates an increase in the amount of useful knowledge, training
of qualified graduates, new scientific tools and methodologies,
social interaction networks, solving scientific and technical
problems, and creating new companies [Salter, Martin, 2001]. At
the same time, some studies show the increased role of informal
relationships, as they are more trustworthy for universities and
private businesses [Meyer-Krahmer, Schmoch, 1998].

Many universities that have been established in recent years
are expected to have a significant positive impact on the regional
economy in addition to other, more traditional missions [Nilsson,
2006].

7. INTELLECTUAL CAPITAL
MANAGEMENT MODELS

Universities are considered to be the key players in innovation
processes and in the development and implementation of smart
specialization strategies (S3) or research and innovation strategies
for smart specialization (RIS3) [Lopes et al., 2019]. According
to L. Kempton and co-authors, university resources can have
a high positive impact on the regional economy especially
in case of less favourable regions with a weak private sector
[Kempton et al., 2014].

This fact explains the creation and implementation of various
models of IP and IC management at universities, especially in
Europe, describing the processes of IC formation, the relationship
between universities and structures interested in their products, as
well as the shift of IC towards practical application. This research
focuses on two models only, one of these models describes the
process of managing IC at the university, and the second one
describes the possible communications in the process of creating
and transferring IC.

7.1. ICMM: INTELLECTUAL CAPITAL MATURITY MODEL
According to ISO, the maturity model is a model derived
from one or more specified assessment model(s), that identifies
the set of phased development or progress levels showing the
assessment categories for community infrastructure(s)®. The
maturity models are used to implement Industry 4.0 in such areas
as education, health care system, energy, finance, manufacturing
sector, government, and general use [Tocto-Cano et al., 2020].
According to G. Secundo and co-authors, there is no existing
model, which is suitable for all educational institutions [Secundo
et al., 2010]. Therefore, the author and his team developed the so-
called intellectual capital maturity model (ICMM) with a flexible
structure that can adapt to the individual properties of various
institutions and different stages of management development
[Secundo et al., 2015]. In general, the maturity models describing
the elements, levels, and order of effective processes’ according
to the ISO standard, are useful because they allow organisations
and institutions to make a self-assessment of the maturity of

¢ISO 37153:2017. Smart community infrastructures. Maturity model for assessment and improvement.
7 Systems and software engineering vocabulary (2010). Geneve, International Organization of Standartization, Institute of Electrical and Electronics Engineers.

43



CT‘@“UJ””““”%&@KH eIKMEHT

T. 12, Ne 1/2021

Fig. 5. Diagram of the intellectual capital maturity model

Entry Point
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Source: [Secundo et al., 2014].

various aspects of their processes in relation to the criteria.
The main objective of this model is to manage efficiently the
intangible assets and IC, which make up the largest share of
university assets [Sanchez et al., 2009].

Each level corresponds to a certain maturity of intellectual
capital management (fig. 5):

— the full cycle of the intellectual capital maturity model
includes [Secundo et al., 2018];

— seven levels;

— three entry points (data collection process, intellectual
capital and Strategy and planning reports), meaning that an
institution can start moving from any level with the model,
depending on the degree of management maturity (for
example, universities working with intellectual property
can start from level 4);

— two exit points (reports on intellectual capital and
environmental changes), which mean that the institution
may stop the process and not complete the full development
cycle for various reasons.

The authors limit the use of this model by four risks and

limitations:

1. The universities should be independent in developing
strategies and independent of political bodies.

2. Implementation of the model requires strong leadership
and the right to own the results. The largest investments
are made in the initial stages, but the benefits are received
only in stages 5-6, and without influential leadership
the university may get stuck in the initial stages or even
abandon the entire process altogether.

3. There is arisk of implementing several levels of intellectual
capital management at once: if there is no synthesis of the
“new” when moving between maturity levels, the benefits
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of intellectual capital management may be offset by a
sharp increase in costs.

4. Moving forward too quickly will also be risky. It is
possible to go from level O to level 6 in a single budget
year, which can undermine the hidden value of discussions
and consensus-building. In the end, effective strategies
are not those that are written in the shortest possible time,
but those that successfully mobilize collective efforts and
produce results.

According to the opinion of the authors of the model,
its application, on the one hand, will facilitate the access to
information held by the university for the stakeholders, and on
the other hand it will help universities to provide information
useful to stakeholders, which will help all parties to make better
decisions, improve the articulation of public policy and increase
transparency of the entire system of obtaining new knowledge
and turning it into assets, or intellectual capital. The presented
intellectual capital maturity model serves as a theoretical basis
for the movement of intellectual capital from theory to practice.

7.2. MODEL OF OPEN DATA
IN UNIVERSITY — INDUSTRY PARTNERSHIPS

The next noteworthy model in the context of this research and
trends in intellectual property and intellectual capital management
is the open data model for university-industry partnerships
presented by M. Perkmann and H. Schildt [Perkmann, Schildt,
2015].

The model is built in the modern paradigm of “Open
innovation” [Marcet, 2008], which promotes more flexible
policies in relation to R&D and intellectual property and finds
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Fig. 6. Open data model in partnerships between universities and industry
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a response in various fields of knowledge [Murray-Rust, 2008;
King, Persily, 2020; Marinho et al., 2020] including ones
involved in the development of smart cities [Neves et al., 2020].

In this model, the key element is a structure called boundary
organisations, whose main goal is to create and maintain the
meaningful and mutually beneficial relationships between
knowledge producers and users (fig. 6).

Boundary organisations provide opportunities and
sometimes incentives for the creation and use of border objects
(in particular knowledge and technology), and also include the
participation of actors on both sides of the border, including
professionals who act as intermediaries, using a balance of
interests for all parties [Guston, 2001]. Such organisations
provide an opportunity for knowledge/technology producers
to have mutually beneficial cooperation with their users to
get a more valuable and useful product [O’Mahony, Bechky,
2008]. Software helps competitors manage four critical areas of
organisational practice: management, membership, ownership,
and production control.

The authors of the model identify two key mechanisms that
boundary organisations use to open the partnerships with data:
“indirect disclosure” and the inclusion of multiple goals. The
first mechanism allows companies to disclose their research
objectives in a way that reduces the risk of unintentional
disclosure of knowledge and simultaneously forms a collective
research programme. The presence of several goals — industrial
and scientific — shapes the activity in the way that the goals
coincide with both the ambitions and professional practice
of academic researchers, and the aspirations of consumers of
scientific activity.

The model shows how the open partner data should be
organized so that each party can benefit from the partnership,
avoid potential conflicts, and pursue multiple goals, rather than

optimize the activities and costs for purely industrial or purely
academic purposes.

As intermediaries in data exchange, the boundary
organisations included in this model can be an effective tool
for promoting knowledge, which is based on knowledge-
intensive industries, and can also help to benefit from open data
exchange and minimize the risk that this information will be
used unfavourably by competitors. The presented model not only
shows the processes and ways of relations between “science” and
“practice”, but also, due to placing the boundary organisations in
the centre of complex relationships, demonstrates the possibilities
of using such an intermediary to prevent conflicts and resolve
issues in complex relationships in the process of developing new
technologies and turning them into intellectual capital.

8. CONCLUSION

Intellectual capital is a strategic asset for achieving the
sustainable development goals and a driving force for technology
policy development and sustainable growth [Secundo et al.,
2020]. In this context, the creation, development, transfer and use
of'intellectual capital is a necessary condition for the development
of a smart city. In case intellectual capital is supposed to be
the necessary resource for the smart city development, the
management of intellectual capital is assumed to be one of the
most significant problems for modern city.

There are several approaches and mechanisms for managing
the IC at all stages of its formation under the contemporary
conditions. People who are engaged in solving the practical
problems sometimes do not have enough resources for a multi-
level and broad study of theoretical issues, often they need
reviews that will provide a modern view of the problem and
the possibilities of its solutions. The goal of this article is to
provide the stakeholders and organisations with an overview
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of the opportunities for creating, developing, transferring and
employing the intellectual capital generated by the universities to
develop the concept of a smart city.

This review comprises the issues of university assets,
peculiarities of the formation of intellectual capital, intellectual
property and intellectual assets on the basis of universities,
procedures for managing the intellectual property as an
intellectual asset; there also considered two models of intellectual
capital management.

The frameworks of generalised data on the types of capital
implemented in the universities contains the consideration of
intellectual capital, consisting of human capital and structural
capital, which in turn includes relational capital, customer capital
and organisational capital, divided into innovation capital, process
capital. At the same time, intellectual capital and material capital,
according to some authors, make the technological capital of the
university.

The leading world universities have different internal systems
for managing their intellectual assets and for building interaction
with other institutions for the development of innovations in
different ways; there are five types of the universities: knowledge
“factory”, relational university, entrepreneurial university,
systemic university and engaged university.

Considering the intellectual capital management models,
this article focuses on the intellectual capital maturity model
by [Secundo et al., 2015] and the open data model for
university-industry partnerships presented by [Perkmann,
Schildt, 2015]. Intellectual capital maturity model by Secundo
and co-authors is chosen due to its flexible structure and due to
the fact that it can be adapted to the individual characteristics
of different institutions and different stages of management
development. Open data model for university-industry
partnerships presented by Perkmann and Schildt is chosen
because, according to the modern concept, open data plays
an important role in the creation and analysis of contextual
and actionable data aimed at understanding, managing and
planning the urban development strategies within smart city
concept [Neves et al., 2020].

As a result, there presented the global vision of the
intellectual capital as an asset, created by the university, and then
developed, transferred and implemented, taking into account the
use of various management models for the needs of smart city
development.
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AHHOTALIMA

€Jlb UCCIIEIOBaHUS — IIPOAHAIM3UPOBATh MOCIEACTBUS NAaHAEMUU KOPOHABUpPYca sl IPodecCHOHANbHBIX (DYTOONBHBIX KIy0OB,
HBBIHBI/ITB npo0OIeMBl, ¢ KOTOPBIMH OHU CTOJIKHYIIUCH, M TIPEAJIOKHUThH CTPAaTErnuecKre aHTHKPH3UCHBIE MeponpusThs. Pabora Ga-
3uUpyeTcs Ha aHanu3e Jokiana EBponeiickoil koMuccuy, MOCBAIIEHHOIO OLieHKe 3koHoMuueckoro 3¢ dexkra COVID-19, okazanHOro
Ha CIIOPTHUBHBIC OpraHU3alliyi, aHanmuTrYeckux oryetoB Deloitte 1 KPMG, comepxanux smnupudeckue JaHHbie mo EBporeiickomy
KI1yOHOMY (yTOOILY, aKaJleMUUECKUX UCCIEN0BAaHUIN 3apyOeikHBIX yUEHBIX, PACCMATPUBAIOINX BIUSHUE IaHAEMUU Ha (PyTOONbHYIO
HMHIYCTPHIO. Pe3ynsratoM nccieoBaHms CTalM pa3padoTaHHbIE aBTOPOM CTPATErHYeCKHe MEpBI MO TOBBIMIEHHIO (P (OEKTUBHOCTH Jie-
ATENILHOCTH (PyTOOJIBHBIX KIIYOOB B YCJIOBHUSX OrPaHHMYECHUH, BEI3BAHHBIX PACIPOCTPAHEHUEM KOPOHABHPYCA, U CHCTEMa LEJIEBBIX I10-
kazareneid a¢ppexruBHOCTH (KPI), yunThIBarOINX pa3BUTHE HOBBIX HANIPABICHUHN CSITEILHOCTH B TIEPHOJ aHIeMUH. [laHHbBIC Pe3yJib-
TaThl MOT'YT OBITh HCIIOJIb30BAaHbl B pAMKaX CTPATEerHuecKoro ynpasieHus GyTOoIbHBIMU KIIyOaMu, a TaKKe MPU pa3paboTKe cTpaTerui
pas3BuTHs Qepepannii, IUr U OTASIBHBIX KITyOOB 1 IOJDKHBI TPUBECTH K ITOBBIIIEHHIO COBOKYITHOH 3P ()EKTUBHOCTH X IEATETBHOCTH U
JOCTIKEHUI0 YKOHOMUYECKUX U COLUAIIbHBIX PE3YIAbTaToOB. B pabore BrepBble ObLIO NIPOBEIEHO BCECTOPOHHEE UCCIIECIOBAHUE TTOCIE -
CTBUI NMaHAEMHH JUTS PA3BUTHSI HHIYCTPHHU (GyTOOTA M MPEUIOKEH aBTOPCKUI B3I Ha PELIEHHE TEKYIIUX MPOOIEM U TIOUCK HOBBIX
myTel pa3BuTus QyTOONBEHOrO OU3HECa.
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SKOHOMHMKA CIIOPTa, SKOHOMHUKA (yTOona, 3¢ dexTuBHOCTL B PyTOOIe, apdextruBHOCTh PyTOONBEHOTO Kityba, crparerust GyTO0IbHOrO
Kiy0a.
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ABSTRACT

his research is aimed to analyze the impact of the coronavirus pandemic on professional football clubs, identify the problems

they face and propose strategic anti-crisis measures. The work is based on the analysis of the mapping study on measuring the
economic impact of COVID-19 on the sport sector in the EU, provided by European Commission; analytical reports from Deloitte and
KPMG containing empirical data on European football, academic research by foreign scientists examining the impact of the pandemic
on the football industry. The study resulted in the author's strategic measures to improve the efficiency of football clubs in the face of
restrictions caused by the spread of coronavirus, and a system of performance indicators (KPI), concerning the business developments
during a pandemic. These results can be used in the strategic management of football clubs, as well as in the development strategies of
federations, leagues and individual clubs, and can lead to an increase in the overall efficiency of their activities and the achievement of
economic and social results. For the first time, the work carried out a comprehensive study of the consequences of the pandemic for the
development of the football industry and offered the author’s view of solving current problems and finding new ways to develop the
football business.
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1. BBEAEHME

WumycTpust criopra, 0CTaBasch OTHOCUTEIFHO HOBOI OTPACibIO
SKOHOMUKH, BHOCHT BCe O0JIee CyIIeCTBEHHBII BKIIAJL B €€ Pa3BUTHE.
To manasvM EBporetickoii komuccuu', BBII, cBsi3anHbIi €O criop-
TOM (BKJIFOYAs! KaK MPsIMbIE, TAK U KOCBEHHbIE A((EeKTbI), COCTABIIS-
er 630 mupa eBpo, uim 3,72% obmero BBIT EC. O6wias 3ansToCcTh
B CIOPTUBHOM cekTope cocTaBisier 9 648 840 uen., wmm 4,24%
Beeit 3arsToctu B EC. [Ipn 9TOM HerarmBHOE BIHSHHE TTAHIEMUN
KOpPOHABUpYCa U CBSI3aHHBIX C HEl OrpaHUYEeHH B 3aBUCUMOCTH
OT CIIeHapHsl OLIEHWBACTCS B Juama3one oT 46 mo 57 mupm eBpo
(c Touku 3penusi cHkenusi BBII), a cokparienue 3aHstocT —
ot 883 912 mo 1099 526 corpymuuko. B uccnenosannu EBpoko-
MHCCHH PaCCUUTBIBAIOTCS A(P(MEKThl UIsi OTIENBHBIX CETMEHTOB
WHIYCTPUH CIIOPTa, KOTOPbIE MOTYT CYLIECTBEHHO DPa3inyaThCs
JUISl pa3HbIX CTpaH U cep NesTeNbHOCTH. B paMkax Hacrosiero
HCCIEIOBaHMsT OyIyT paccMOTpeHbl (yTOOJBHBIC KITyObl, KOTO-
Ppbl€ MoKa3anu pasHble (UHAHCOBBIE U OTIEPAIIMOHHBIC PE3YIIBTATHI
3a MEpPBBI OTYETHBIN TMEPUOJ, YIUTHIBAIOMINN TIOCIEICTBHUS pac-
MPOCTPaHEHHs] KOPOHABUPYCHOH MH(EKIMH.

2. BAMAHUE NMAHAEMHUA
KOPOHABMPYCA
HA KAYBHbIA GYTBEOA

Ilo manasiM OUDA?, mMupoBoil KiIyOHBIH (yTOONT TOTEpSIET
14 mupn noswt. Pacuerst Deloitte’, cienannble yist 1BaIlaTi caMbIX
JIOXOIHBIX KITyOOB EBPOIIBI, TIOKa3aIM, Y4TO TH KIIyObl MOTEPSUTH
Gomnee 2 mipa eBpo goxoza 3a ce3onsl 2019/20 u 2020/21: oburas
BBIpyYKa cocTaBmia 8,2 MipJ €Bpo, uTo Ha 12% MeHsblle, ueM aHa-
JIOTMYHBII pe3yibTaT IPebLIyIIero ce30Ha. Briepsbie 3a Bce Bpemst
COCTAaBIICHHS JAHHOTO PEHTHHIa COBOKYITHBIE JJOXOIBI POAEMOH-
CTPUPOBAIM CHIKEHUE (pHC. 1).

CymmapHOe CHIbKeHHe 10XomoB Ha 1,1 mipm eBpo cramo pe-

3yJIBTATOM CIIEAYIONMX (DaKTOB:

*  JIOXOZIBI OT MPOAXKK TPaBa TPAHCILIINHN yriany Ha 937 MiH eB-
po (Ha 23%) 3a cyet nepeHoca (MPU3HAHS) YaCTH 3TOH BbI-
PYYKH Ha CIIeIyOIINIA (PUHAHCOBBIH I'0J1, 3aKAHINBAOIIUHACS
B 2021 rozmy, 1 yMEHBIICHUSI CYMM KOHTPAKTOB U3-3a COKpPa-
IEHUS] YHCTIa CHITPAHHBIX MaTdei;

* BBIPyUYKa OT IPOBENCHMS Mardell ynama Ha 257 MJH €Bpo
(Ha 17%) m3-3a COKpaIIeHUs YKCIa MaTdeld W IPOBEICHUS
urp 0Oe3 3purernei;

* KOMMepyecKas BBIpydka yBenmumiach Ha 105 MimH eBpo
(ma 3%) Onarozmapsi psfy HOBBIX KPYIHBIX CHOHCOPCKHX
KOHTPAKTOB, & TaKKe CIIOCOOHOCTSIM KIIyOOB YCIEIITHO KOM-
MIEHCUPOBATh YOBITKH. [IpH 9TOM HY)KHO OTMETHUTB, Y4TO TOJb-
KO 1Ba Kiy0a W3 JBAALATH CMOIIM YBEIHYUTH BBIPYUKY
[0 CPaBHEHUIO C MPEIbIIYLIIUM CEe30HOM. IIpumMeuarensHo,
YTO OJIMH W3 HUX — 3TO NeTepOypreKuid «3eHUT», BTOPOH pa3
MOMABIINI B PEHTHHT CaMbIX JOXOAHBIX (DyTOONBHBIX KITy-
608 EBporibL.

Toxoxkee uccnenopanue mposena KPMG* — oHO 3arpoHysio

yiKe 43 eBpoIelcKrX KiTy0a 1 OKa3aio COBOKYITHOE CHIKEHHUE 00-

Puc. 1. lMHaMuKa M3MeHeH!s COBOKYITHOI BBIPYUKM
20 caMBIX OXOHBIX GyTOOMBHBIX K}Iy6OB EBponbr
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Hcmounuk: cocTaB/ieHO aBTOpPOM Ha ocHOBe faHHbIX Deloitte. URL:
https://www2.deloitte.com/uk/en/pages/sports-business-group
/articles/deloitte-football-money-league.html#.

el onepanoHHOH BeIpyukH Ha 1,2 mipa espo (13% B rogoBom
ucuncnennn). «Mandecrep FOHaiTeny n «bapcenoHa» HCIbITaIH
HanOoJIbIlIEe COKPAILIEHUE ONEPALIMOHHON BBIPYUKH B 20COIIOTHOM
BBIpKECHHH, 3aQUKCHpPOBaB cHibkeHue Ha 131,6 u 126,1 miH eBpo
COOTBETCTBEHHO, TO ecTh Ha 18,5 1 15,0% 3a rox. OHM Takxke cTa-
T EAMHCTBEHHBIMH KIIyOaMH, y KOTOPBIX ONEpaMoHHast BBIPYUKa
cHu3mack 6onee yem Ha 100 mitH eBpo. CHinkenue 10xon0B «ITop-
Ty» Ha 89 MIIH €BpO MpeaCTaBisieT co00M camblil OONBIION Criaj
B IPOLEHTHOM BbIpaskeHuH (—50%). D10 cTano pe3ynsraroM J0-
CPOYHOTO BBIXO/Ia M3 KBAIM(HUKAIIMOHHBIX PAYH/IOB.

B BbIGOpKY TaroKke BOLLIM OJUHHALATE KIIyOOB, KOTOPBIM Yy/a-
JIOCh YBEJIMYHUTH ONEPALMOHHYIO BBIPYUYKY B HEPHOZ ITAHAEMHU.
B wactHoCTH, 001Mii moxoxn «XeTade» Bbipoc Ha 27,6 MIIH €BpO —
Ha 46,1%. D10 cTano Bo3MOXKHBIM Orarofapst BeIxoy B 1/8 gunana
Jluru EBporsl YEDA.

Tokazarens NMpHOBLTEHOCTH TPOASMOHCTPUPOBATH Pa3HOHA-
MPaBJICHHOE JBMKEHHE. B 11e7I0M COBOKYITHBIE YHCThIE YOBITKH CO-
craBwin okoJo 1,4 mipz eBpo. Tem He MeHee ceMHa/IIaTh KiyOoB
COOOLIMIIN O YUCTOH MpUObLIY, a «beH(rka» nokasana camblil BbI-
COKHI MOKa3arelib B BEIOOPKE — 41,7 MITH €BpO, YTO CTaI0 BO3MOXK-
HbIM Onarozapsi nponaxke urpoka Koao demukca. TpancdepHas
AKTUBHOCTB TI03BOJIMJIA BBIUTH B TUTIOC U «ASIKCY», KOTOPBIN 3aHSUT
TPETbE MECTO CPEAU CaMbIX IPUOBUILHBIX KITy00B (20,4 MIIH €Bpo).
[Ipu 5TOM 1O CPAaBHEHHIO C MPEABIIYIINM CE30HOM IPHOBLIb 3TO-
ro kiyb6a cHusmiach Ha 31,4 MJIH €BpoO M3-3a IOCPOUYHOIO BbUIETA
u3 Jluru yemMnuoHoB. BTopoii pe3ynbrar 1o npuObLIEHOCTH Y TIOp-
Tyrajbckoro «Crioprunray (22 MiTH eBpo), goruesero 1o 1/16 ¢u-
nana Jlurn EBporsr.

HUranbsiHckue K1yobl «Pomay 1 «Mumam) MoKas3aay caMble Bbl-
cokue uucThie yobiTkr: 204 MitH eBpo U 194,6 MITH €BpO COOTBET-
crBeHHO. O0a KiIy0a B TeueHHe HECKOJIbKUX JIET HE MOIVIU YBEIUUUTh
OIEPAIMOHHYIO BBIPYUKY, U KPU3HC TOIBKO YCYTyOUI 9TH CIIOXKHO-
cTH. YOBITKU TaKUX KIyOOB, KaK «OBepron», «Ilapu Cen-Kepmen»,
«[Topty» 1 «/HTEepHALIOHANIEY, CBSI3AHBI C YBEJIMUCHIEM PACXOIOB
Ha MIEPCOHAJL, IOTEPSIMU JIOXOZI0B B IEHb MaTya U JJOCPOUHBIM IIpe-
KpalteHieM yemnuonara (st @panity3ckoit uru 1).

Takum 00pa3zoM, HEb3sl TOBOPUTH O MACCOBOM NAJCHUH J0-
XOZIOB M YOBITKaxX JUisl BCEro esporeickoro ¢yroona (tabm. 1).

! European Commission: Mapping study on measuring the economic impact of COVID-19 on the sport sector in the EU. URL: https://op.curopa.cu/en/publication-detail/-/
publication/76b94a58-2f3c-11eb-b27b-01aa75ed7 1al/language-en/format-PDF/source-175633451.

2 Rehn: FIFA COVID-19 relief plan achieving right impact. URL: https://www.fifa.com/who-we-are/news/rehn-fifa-covid-19-relief-plan-achieving-right-impact.

3 Deloitte football money league 2021: Testing times. 2021. January. URL: https://www?2.deloitte.com/uk/en/pages/sports-business-group/articles/deloitte-football-money-league.html#.
4 Football clubs’ revenues and profits hit by coronavirus crisis / KPMG. URL: https://www.footballbenchmark.com/library/football_clubs revenues and profits hit by coronavirus_

crisis.
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Tabmma 1
DyHaHCOBBIE pe3y/bTaThl Py TOOMBHBIX KTy60B EBporb!
(MaKcuMasIbHbIe 3HAUYEH )

CHIKeHHe BBIPYYKHU B a0COITIOTHBIX HU(pax

(«Mangecrep FOnatiTen») (eBpo) L
CHwxkenne BIpydkH («Ilopty») 50
(% x mpeapIIyIIEMy TOAY)

PocT BEIpyUKH B aOCOTIOTHEIX IU(pax 276

(«Xetade») (eBpo)
MaxcumanesHas uncTast npuosuts («benpuka») (epo) 41,7
MaxkcuMaibHEIH yObITOK («Pomay) (eBpo) 204,0

Hcemounux: coctaBiieHo aBropoM Ha ocHoBe janHbix KPMG. URL:
https://www.footballbenchmark.com/library/football clubs revenues
and profits_hit by coronavirus_crisis.

CnopruBHble pe3yasratbl B EBpokyOkax (M COOTBETCTBYIOILHE
TPU30BBIC), @ TAKKE MPOJA’ka HTPOKOB TTO3BOJISIN JOCTHTATh TTOJIO-
JKUTENBHOTO (PUHAHCOBOIO Pe3yNbTaTa.

3. AHTUKPU3NCHBIE MEPbI

OCHOBHBIE Mepbl, MPEANPUHATBIC B PaMKax AHTUKPH3HCHBIX
CTpareruii, ObLJIM HANpPABJICHBI HA TIOBBILICHUE (DUHAHCOBOM JKU3-
HECIIOCOOHOCTH HEMOCPEICTBEHHO 32 CYET COKPAICHHUS (PMHAHCO-
BOTO OpEMEHH, B TIEPBYIO OUEPE/lb 38 CUET MHHUMU3ALMH TEKYIIIX
PAcXOIOB W/MJIN JOTONHUTENBHBIX IUIATE)KEH, BBI3BAHHBIX TaH/IC-
mueit. Ha ypoBHe rocynapcts, eiepaliuii U JIUr ObITH UCTIONB30Ba-
HBI HECKOJIBKO PA3JINYHBIX ITOJIXO/I0B, B TOM YUCIIC:

* CHIKEHHE (WJIM TIOJIHOE OCBOOOYKIICHHE) CIIOPTHBHBIX Op-
TaHM3alMil OT HAJIOTOB, JOJITOB, APSH/HOM IIaThl U 00s13a-
TEJBCTB I10 COLUATBHOMY 00ECTICIECHHIO;

* BHECCHHC IONPABOK B MPABHIIA BBIOJHCHHS JIOTOBOPHBIX
00513aTeNBCTB, 0COOEHHO B OTHOIIEHHH OIUIATHI CO CTOPOHEI
BEIIATENBHBIX KOMITAaHUI MITH BO3BpATa CIOPTHBHBIMU Opra-
HM3aLMSIMH JICHET 38 OTMEHEHHbIE WM OTJIOKEHHBIE Mepo-
TPUSITHS,

* W3MEHEHHE NPaBHII BO3MEIICHHS ICHET 3a OMJIEThI Ha OTMe-
HEHHbIC U OTIOKEHHBIC MEPOIIPHSTHSI.

BONBIIMHCTBO ~ MHHMIMATHB, KACAIOIIMXCS  OCBOOOXKICHUS
WIN OTCPOYKHM YIUIATHI HAJIOTOB, apCHIHON IUIATHI U 00s3aTeIIBCTB
MO COIMAIBHOMY OOCCIICUCHHIO, ObUIO PEaTM30BaHO HAIMOHAIIb-
HBIMH MPABUTEILCTBAMH, MPU 3TOM OHHM MPHHUMAIH Pa3HIHbIC
(opMBI IS YIOBIETBOPEHHUsSI KOHKPETHBIX TMoTpeOHOCTel. Ha-
HpuMep, NpaBUTENLCTBO HuniepiiaHaoB pa3padoTano HHUIHATHBY
M0 KOMIICHCAIIUK CIIOPTHBHBIM KITy0aM TPEXMECSYHOW apeHTHOU
wiatbl. OpaHIly3cKOe MPABUTENBCTBO Pa3PEIIHIIO MAIBIM U CPEJl-
HHM TIPEIPUATHSIM, paOOTAIOIIMM B CEKTOPE CIIOPTUBHBIX M KyJTb-
TYPHBIX MEPOTIPHUSITHIL, HE TIATUTh B3HOCHI HA COIMAILHOE 00ecITe-
yenne. He Bce MHUIMATHBEI OBUIH peaIn30BaHbl Ha HALMOHAIBHOM
yposae. Hanpumep, B Bunbhroce (JInTBa) MECTHBIM MyHHIMIIAIIU-
TeToM ObLTa BBE/ICHA JIOKATM30BaHHAS! MHHULMATHBA, B PAMKaX KOTO-
pOii CIIOPTUBHBIE OpraHU3alUK ObLIU OCBOOOXKIEHB! OT apeHIHON
TUTATHI 32 3/1aHVS, 3EMENBHOTO HAJIOTa M PACXOI0B Ha apeH Iy CIop-
THBHOTO MHBEHTAPsI B TCUCHUE [IIECTH MECSIICB.

Taroxe ObUTM BHECEHBI M3MEHEHHS B COIIAIICHHS O BELIAHUH
Y COOTBETCTBYIOIIUE 00513aTEIBCTBA 10 OIUIATE 32 TPAHCIILIHIO TIe-
PEHECEHHBIX M MPEACTOSIINX MeponpHsTHid. JIuru n ¢pyTOonsHbIe
accoupanuy ObUTH BBIHY)KICHBI OTMEHUTh WITH OTIOKHTH MAaT4H,
3aKJTIOYHB COOTBETCTBYIOIINE COMIALICHHUS C BEIIATEITbHBIMU KOM-
nanusimu. Hanpumep, B I'epmanuu Deutsche FuB3ball Liga nocturna

COIJIAIICHUS CO CBOMMH TTApTHEPAMH MO BEII[AHHIO 00 aBaHCOBBIX
BbIUIaTax. [loxokee comiaiieHue ObLIO 3aKimoueHo Bo DpaHimn
mexay Ligue de Football Professionnel n BemarensHbIMH KOM-
nanussmu BeIN Sports u Canal+, nipu 5ToM mocieiHie HEMHOTO
YMEHBIIWIN BBILIATHL B apec KIyOoB. JJOMOIHUTEIBHO ObLI CO-
IVIACOBAH IapaHTUPOBAHHBIN TOCYJApPCTBOM 33aeM B pa3Mepe OKOJIO
224,5 MIH €BpO UL MOKPBITUS OCTAIOLIEHCS HEXBATKU JIOXOLOB
OT TPAHCISILIUHA, BBI3BAHHOW JIOCPOYHBIM OKOHYAHWEM CE30Ha
2019/20. Otu cornarieHust ¢ BeUaTeNIbHBIMUA KOMITAHUSAMH OOBIYHO
MOMOTJIM JIUTaM M30€KaTh CyIcOHBIX HCKOB CO CTOPOHBI CIIOPTHB-
HBIX Bellaresneil u n3dexarsb CyeOHbIX N3IEPIKEK.

OtzenbHble MHUIMATUBBI MOJPa3yMeBaIl 3aKOHONIATENbHBIC
W3MEHCHHSI JUIS 3aIUThI OPraHU3aIMii OT HENPEABHUICHHBIX PacXo-
JIOB, B IIEPBYIO OYepeIb PH M3MEHEHUH TTPABIIT BO3MEILICHHS ICHET
3a Ownetsl. Hanpumep, B I'epmanuy, Wramu u Iosbiie ObU1o pas-
peleHo npeyiararh OONeNbIMKaM Baydepbl BMECTO BO3MEIICHHS
HAJIMYHBIMU JIeHbramu. [IpaBUTeNbCTBO PyMBIHHN BBEJIO APYTYIO
KaTEeropHIo BaydepoB, TMO3BOJSIONIMX MOKYIIATh CIIOPTHBHYIO SKHU-
MHPOBKY NPH YCIOBUH TIPOVICHHUS WICHCTBA B CBOEM CIIOPTHBHOM
Ki1yOe He MeHee 4eM Ha rofl. [10100HbIe Mephbl TOMOIITH 00ECIICYHTh
KOHKPETHYIO TOJICPIKKY MAcCOBBIM CIIOPTHBHBIM OpraHU3ALHsIM
Y OpTaHM3aLHsIM CIIOPTHBHOMN TOPTOBIIH.

Taroke KOpPEKTUPOBAIICH TPEOOBAHNUS, IPEAbBIISIEMbIE K (PU-
HAHCHPOBAHMIO, YTO JaBATO OOMBIIYIO THOKOCTH B PaCXOIOBAHHN
JieHer HauOolee MOAXOIAIMMU CIOCO0aMH C Y4eTOM YCIOBHIA
naniemMun. OJTHUM M3 TIPUMEpOB siBisietcs: nHuimarkea HatTrick,
¢unancupyemass YEDA, B pamkax KOTOPOH HAlIOHATIBHBIM (yT-
OOJNBHBIM aCCOIMAIMSIM OBLIO TIPEIOCTaBlieHO 236,5 MIIH €BpoO.
DTN JIeHBI'M MOXHO OBUIO HMCIOJIB30BATh HA MOKPBHITHE TEKYIIHX
PacXoioB M Pa3BUTHE KOHKPETHBIX LIEJEBBIX oOnacteit ¢yrodona.
ITpu 5TOM KakIas accOLMALUs MOIVIA YCTaHABIIMBATb CBOU COO-
CTBEHHBIE IPHOPUTETHI C YIETOM HEraTHBHOTO BO3JCHCTBHS TTaHIe-
muH Ha (yTOOJ B KOHKPETHOI! CTpaHe.

JononaurensHo B YEDA nepenecnu BbIUIATBI TPOQeccu-
OHAIBHBIM (DYTOONBHBIM KIy0aM, KOTOpPbIE JOKHBI OBUIM OCY-
HIECTBIISITBCS  TIOCNIC 3aBepICHHs OTOOPOYHBIX Maruell EBpo-
2020. HakanyHe »Tux Marueil xryOam ObUIO aBAHCUPOBAHO IIOYTH
68 MiH eBpo. B oOiuel CIOKHOCTH BBIMIIATBI BAPbUPOBAIMCH
or 3200 mo 630000 eBpo; momyuymim ux 676 KiIyOOB BO Bcex
55 crpanax — wieHax YEDA.

Hakonen, YEQA monuia Ha KOPpeKTHPOBKY MPaBHI (PHHAHCO-
BOTO fair play, KOHTPOIMPYIOIMX CAMOOKYIIAEMOCTh K&KIOT0 KiTyoa,
HPETEH]TYIOILErO Ha BBICTyIUIEHUE B EBpokyOKax (I0X0#bl OT ore-
PAILIOHHOM AESTENFHOCTH JIOJDKHBI TIPEBBIIATh PACXOnbl). JTa
Mepa 03BOMIIA KITy0aM OLIEHUTh HENPEeIBU/ICHHBIE TIOTEPU JOX0Ia
u3-3a COVID-19 1 He y4uuThIBaTh MX B pacdyerax 0e3yObITOYHOCTH.

Cpemyt  HMCCIIeIOBaTeNbCKUX HMHUIMATUB CJICAYET OTMETHTh
npoekt Reimagine Football, peamizoBannbiii YEDA coBMecTHO
C HECKOJIBKMMH HAIMOHAJIBHBIMU (heneparysivu pyTOONIa M KOH-
CAJITHHIOBBIMM KOMITaHHMSIMH. [IpoekT ObLT HampaBiieH Ha paspa-
0OTKY MHHOBAIIMOHHBIX MCH, KOTOPBIE MOIIH ObI TOMOYb (pyTOOITY
BO Bpemsi manziemun. JKropu orOupano Hambosee 3(peKTHBHBIC
HPOEKTHI 110 HECKOJIBKUM HAIIPaBIICHUSIM.

1. Bonenmenmkn goma. Ilobemurens — LiveLike, conmanshas
ruiardopma st GpyTOOoNBbHBIX (paHaTOB, COYETAIOIIAs COLH-
AJILHOE B3aMMOJICHCTBHE, TeHMU(UKAIIIIO U PA3BIICUCHUSL.

2. Okcruyaranus craguona. [Tobequrens — Signify, TexHomno-
WS, TIO3BOJISIFOIIAST OYHUCTHT BO3IYX Ha CTAIHOHE C ITOMO-
uipto Y®-n3irydeHust.
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3. Iocerurenu craguona. I[ToGenurens — Immersiv, npuioxe-
HHE, TI03BOJISIIOIIEE TTOCETUTEISIM CTaIOHa IPOCMATPUBATh
MH(OPMALMIO O MaT4e ¥ CTATHCTHKY UIPOKOB B PEXKHME pe-
QITBHOTO BPEMEHH C TIOMOLIBIO JIOTIOTHEHHOH PeabHOCTH.

4. Jlroburensckuid (yroomn. [Tobemurenn — B42, npunoxenue,
KOTOPOE MO3BOJISIET YAIEHHO BOCCTAHOBUTBCSI ITOCIIE TPABM,
1 Humanox, mpon3BoiuTeNb MIUTKOB IS TOJICHH, OCHAIIICH-
HBIX JIaTYNKAMH, KOTOPBIE H3MEPSIOT JaHHBIE O MPOM3BO/N-
TEJIBHOCTH UIPOKA Yepe3 OHIaiH-IaTdopMy.

Pan mpennoxeHnii 1O aHTHKPW3WCHOMY  YIIPABICHUIO TIPO-
(eccroHaTbHBIM (PyTOOIOM ObUT C(HOPMYIHPOBAH 3aPyOEKHBIMU
yuenbivMu. Tak, aBrop [Moore, 2021] oOparii BHMMaHHE Ha TOT
(haKT, 4To Urpbl AHIIMICKOH IPEMbEP-IUTU OCELIAIOT MEHbILIE 00-
JITIGIIMKOB B CPAaBHEHWH C AyIUTOPUEH Tpex Oolee «HU3KHX» JIHT
(14,5 mir 1o cpasrenuto ¢ 18,4 mutH B ce3one 2018/19). Tem He menee
HEOOIBIIHNE KITYObl, KOTOPBIE YK€ CTOIKHYJIUCH C OTPOMHBIMU (DPMHAH-
COBBIMH IPOOJIEMaMH, Teepb HAXOISTCS HA IPAHM HCYE3HOBCHHL
Heob6xomumMo niepebaiaHcHpoBaTh ICHBIH OT AUTHBIX Ki1yooB Ipe-
Mbep-Ury BeeM 92 xitybam (hyTOOIBHOM Uy, 8 BO3MOXKHO, U YPOB-
HeM Hike. [Ipr 3TOM aBTOp OTMEYaeT, YTo, HECMOTpSI Ha BayKHOCTh
(hyTOOIa, 5TO BCEro JIMILIL UIPa, @ «HE BOMPOC XKU3HU U CMEPTH.

B [Kennedy, Kennedy, 2020] ormeuaroTcsi iBe COBPEMEHHBIC
MUCCHU UTHBIX (yTOONBHBIX KIyOOB B AHIIMU: OU3HEC U CO-
nuanbHbeIi aktuB. Korja B ieHTpe BHUMaHHs (yTOONBHOTO KiTyOa
HaXOZIUTCs! OU3HEC, IPHOPUTETOM SIBJIICTCS BBIPYUKa, a caM (yTOoI
WCTIONB3YETCS JUTSl pas3BieUeHHsi OONENbIIUKOB. Takum 00paszom,
HAaKAIUTMBAKOTCS. OTPOMHBIC CYMMBI JICHET 32 CYeT MEIHAIIPaB, KOp-
TIOPaTUBHOTO CIIOHCOPCTBA, MPOIAXKH OMieToB U T.11. C TOUKH 3pe-
HUSI MapKCU3Ma IIMKJI OW3HECa ONMHCHIBACTCS KAaK JCHBIM — TOBAp
— JIeHbI'H (IIOKYTIaTh UTPOKOB U CTPOUTH MH(PPACTPYKTYPY, YTOOBI
y4acTBOBAaTh B COPEBHOBAHUSIX, TO3BONISIONIMX [IPOAABATH OMIICTHI,
arprOyTUKY, €y, HAIUTKH, MEIHUaIpaBa W CIIOHCOPCKUE IMaKeThl,
YTOOBI TIOMYYHTH OOJIbIIe ieHer). HampoTus, Korna B IEHTPE BHU-
Manus Py TOOJBHBIX KITyOOB HAXOIMUTCS OJIar0COCTOSTHUE O0IIECTBA,
cxeMa OOIIBIIIE TOXOXKA Ha TOBAP — JICHBI'M — TOBAP (MCIOIB30BAHUE
JIEHer KaK CPEeICTBAa VISl PacIpesieNIeHUsl OCHOBHBIX COIMATBHBIX
OJ1ar, TOBapOB M HABBIKOB IS YAOBICTBOPEHHs IOTPEOHOCTEH cO-
o01ecTsa).

Ha nporssxenun nanpemuun COVID-19 OusHec-umneparus
CTaJl MEHEe CHIIBHBIM, B PE3yJITaTe HEKOTOPBIE M3 €T0 KITFOUEeBBIX
OTHOIICHHH ()PArMEHTHPOBAIMCH M HAYAIIM JICMOHCTPUPOBATH 00-
Jiee TIPOTHUBOPEUMBLIE Pe3yibTaThl. B To ke Bpemst Bce BBeIICHHBIE
OTpaHMYCHNUS JIATM MOLIHBIA WMITYJIEC OOIECTBEHHOHN (YHKIMH
anmutHOro (pytOona. KityOel cranu Gonee SIBHBIMH LIEHTPaMHK Tiepe-
pacrperieNieHUst TOBapOB U yCIIyT ISl CBOMX MECTHBIX COOOIIIECTB.
Taxk, B AHIIMICKOM TIpeMbep-JInre ObLTH Pean30BaHbl TAKUE COLIH-
QJIBHBIC IIPOCKTHI, KaK:

* paziaya ezpl OC3/I0MHBIM;

* TIOMOIIb B OpraHM3alMM O0pa30BaTENBHBIX IPOrPAMM

JUTSL YYSHUKOB HA9AITLHOM M CPeTHEH IITKOIT,

*  TIOMOILI[b OXKUJIBIM JIFOTSIM, JKHBYIIHM B H30JISLIUN;

* paboTa Cc MECTHBIMH BJIACTSIMH 1O (PMHAHCHPOBAHHIO TIPOJIO-
BOJIECTBCHHBIX OAHKOB M PACHPE/ICNICHUIO MPOITYKTOB ITHTa-
HUS,

*  TIepenpo(UINpPOBaHAE TOCTHHUYHBIX OOBEKTOB CTAUOHOB
IO Hy K/IbI pa3MeIeHust Bpadeil 1 OObHBIX;

* JIOCTaBKA IIPOIYKTOBBIX IOCBUIOK, OIUIATA TeIe(hOHHBIX
3BOHKOB T€M, KTO B 3TOM HYKZIaeTCsl, 1 00eCIedeHne CUXH-
YECKOTO 3/I0POBBST;
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*  TOJIEP)KKA YA3BUMBIX MOJIOJBIX JIFOZIEH U IeTel Bpayei;

* TIOWCK H Iiepeaya CPeCTB MHANBUIYaIbHOM 3aIlUTEL,

* TOKEPTBOBAHUsI HA TIOMOIIL B OOPbOE C TOMAIIHUM HAaCH-
TIeM;

* noeprBoBanue JeHer, [T-o0opynoBaHys, aBToMOOHIIeH, Tpe/-
METOB TIEpBOI HEOOXOTMMOCTH B MECTHBIC TPOTrpaMMbI 00pa-
30BaHUs, 3/[PABOOXPAHCHHS M COLIMATBHOIO 00CCIICUCHYISL.

OcHOBHas! TIO3ULIVS, 3aHAMAEMasi TUTHBIMU KITyOaMH, Xapak-
TEpU3yeTCsl KOHIETIIHEeH «KOMMYHHTAPU3May: MOTHBAIMEH K pas-
BUTHIO, BOCITUTAHUIO W COXPAaHEHHMIO ONIaromnoyyqusi CooOIIecTBa.
B KOHKPETHOM Cliydyae KOMMYHHTApH3M O3HadaeT (hyTOONbHBIN
KITy0, OPUEHTHPOBAHHBII Ha COLMANIBHBIE, & HE YACTO SKOHOMHYE-
CKHUE OIepaliH, KOTOPBIC OCYIIECTBIIOTCS YePe3 areHTOB IPak-
JTAHCKOTO OOIIIECTBA — CEMbH, MECTHBIC COOOIIIECTBA, TI0OPOBOIIb-
HbIE aCCOIMAIMH, PEIIUTHO3HbIC OpPraHk3allii ¥ MHOTOYHCIICHHbIC
COLMAJIBHBIEC TPYIIIBL. JIeHBI'N M KOPHOPATUBHBIE aKTHBBI HCIIONb-
3yIOTCSL JUISl YJOBJIETBOPEHHMS MOTpeOHOCTE cooluecTra: Oua-
TOCOCTOSIHHSI, 3/PaBOOXpaHeHus], oOpa3oBaHus. TakuM 00paszom,
KITyOBbl M HITPOKH B OTBET HA COLMAITBHBIA KPU3KC, YCYTYOUBIIUHACS
B niepuon margemun COVID-19, npennpuHNMaioT KOJUIeKTHBHEIE
JICHCTBUSI, HANPABIICHHBIC HA YCHJICHHE H TIOUICPYKKY COLMAIBHOI
MHTETrPaIi COO0IEeCTRA.

HWccnenosaremu [Reade, Singleton, 2020] oOpataror BHUMaHUE
Ha 10T (akTt, uto COVID-19 noBnusii Ha Cpoc co CTOPOHBI 3pUTE-
neil GpyTOOIbHBIX MaT4el elle 10 TOro, KaK eBPONCHCKUE CTPaHbl
HayaJIv BBOJWTH OTPaHNYECHHS Ha TIOCEIIEHNE CTaauOHOB. bornemns-
IIMKH CEPhE3HO OTPEarnpoBaIi Ha PUCK 3apaxkeHust BUpycoM. Ecim
9TOT PHCK COXPAHUTCS MOCIIE OTKPBITHS CTAMOHOB, (hyTOOIBEHEIE
KITyOBI JIOJDKHBI OXKMATh CHIDKEHHUS cripoca Ha Ounersl. Crenosa-
TENBHO, MEHE/PKEPaM, €CJIM OHHU XOTAT 00eCreunTh (PUHAHCOBYHO
ycToluuBoCTh KiIy0oB B Mupe, rae COVID-19 ocraercst yrpo3oit
JUTSE 30POBBSI HACEJICHHS], CIIe/TyeT IPUMEHSITh OoJiee AMHAMHYHBIE
Y TBOPUYECKHE CTPATETHH [IEHOOOPA30BaHUs U UCKATh AlTETEPHATHB-
HBIE CIIOCOOBI TSl NCTIONB30BAHMSI CBOUX CTaIOHOB.

Tlocne CHATHS OrpaHUYCHUI BO3MOXKHBI JIBa CLICHAPHSI Pa3BHU-
THsE coObIThil. [Ipn mepBOM BO3ZHUKHET 3(P(EKT CACPKUBACMOTO
CIpoca, KOTOPhI MOXKET KOMITCHCUPOBATh MM JIAXKE TEPEKPBITH
HETaTHBHBIE MOCIEICTBHS JIFOOOTO IMPOJOIDKAIONIErocs pUcKa 3a-
paxenust COVID-19. JIga caMbIX YCTOHYMBBIX POCTA MOCEIIAEMO-
CTH B HCTOPHH aHDIHiicKoro (pyTOoa ObUIN 3aQUKCHPOBAHBI TTOCIIC
MupoBbIX BoiH [Dobson, Goddard, 1995]. Onnako Moxer peanu-
30BaThCsI M APYTOM CIIEHAPHH, KOT/Ia MIPEeAIoNaraéMblii PUCK 3apa-
JKEHUSI BBI3OBET CYIIIECTBCHHBIE OTPULIATENIbHBIC PEAKIMH CIIPOCa.

Asropel padotel [Reade, Singleton, 2020] mnpenmonarator,
YTO JNHUTHBIC eBporeiickue QyTOONbHBIE KITyObI, BEPOSTHO, BHDKHU-
BYT B (DMIHAHCOBOM OTHOLICHUH, YIUTBIBASI MX JOCTYII K CYILIECTBEH-
HBIM CPEJICTBAM MIOMHUMO JIOXOJIOB OT MpOBeieHus MaTdeil. OHako
npoeccoHaBbHBIA (DYTOON HMKE STOrO YPOBHS TO-TIPSKHEMY
B 3HAUMTENIHHON CTETIEHU 3aBHCHT OT MPUBJICYCHHUS OOENBIINKOB
B JTHA MaT4el.

VunTsIBas IpeJIoiaraeMoe HexeIIaHue OOJIENBIIIKOB BO3BPa-
marbesi Ha (PyTOOJBHBIC CTAIMOHBI, KITy0aM, BO3MOXKHO, TIPHICTCS
cTarth 0COOCHHO TMOKHMHU, BHENPSIS, B YACTHOCTH, THHAMUYECKOS
[IEHOOOpa30BaHKe Ha OWJICTHI, TOKA OHU HE TIOWMYT, KaK W3MEHH-
JIach UX KIMEHTCKast 6a3a. KiryObl MOTYT HOIBITATHCS UCIIONB30BATh
CKJIOHHOCTB CBOHMX OOJIEITBIINKOB ITOKYTIaTh OMJIETHI TIO3/THO, 3HAYHU-
TEJILHO MOBBIIIAS ICHBI B THHU, IPEIIIECTBYIOIME MaT4yaM. B Mupe,
IJIe CYIIECTBYET COLMAIPHOE AUCTAHIIMPOBAHNE U JIIONHU, KOTOpHIE
obecriokoeHs! puckoM 3apaxeHust COVID-19, kiryObl Takke MOTyT
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00paTHTh BHUMAHHKE HA TPYIIINOBYIO MPOJAXKY OUIIECTOB B paMKax Ma-
KETOB «IPY3bsI I CeMbsD». B 3TOM CiTydae rpyIimmoBble CKHAKA MOTYT
YBEIMYHUTh JTOXOJT 32 CUET 3aIOHEHUS OOJIBIICH YacTH MECT.

Kpome Toro, kitydam yrxe IpHIIIOCH Peliarh, KoMy U3 0O0Jelb-
IIMKOB TIPEIVIOKUTH MECTa B MIEPBYIO o4epesib. [10 AByM mprynHaM
OYEBHJTHO, YTO OHH JIOJDKHBI IPEITIOYECTh JaBHHX BIIAJICNIBLEB a00-
HEMEHTOB. Bo-TiepBbIX, KITyObI JOMDKHBI CTPEMHUTHCSI K MOBBIIICHHIO
nosuibHOCTH ToTpebuTeseit [Schreyer, Déauper, 2018]. Bo-Bropbix,
y 3THX OOJENBIIUKOB, BEPOSITHO, Oy/IeT OoJiee BHICOKAst TOTOBHOCTh
iatuTh [ Simmons, 1996], 1, Takum 06pa3zoM, KIyObl MOTITH ObI TTO-
Jy4aTh OOJBIIE JOXOO0B OT TOM IPYIIIIHL.

IMoMumo cTpareriu MpOAXH OWIIECTOB KiIyOaM, BO3MOXKHO,
MPUICTCST HANTH HOBBIE CIIOCOOBI YBEIMUYCHHUS IOXOJOB OT CTaju-
oHoB. Harpumep, anruiickuii kiy6 «JloBerpu TayHy opraHizoBait
Ha CBOCH apeHe KUHoTearp’.

BeposiTHO, U1 BDKUBaHUS OOJBIIHHCTBA (PYyTOOJBHBIX KITy-
60B mOTpeOyeTcst OMpe/eNeHHast CTeNeHb KOHCOMUIAIMKI B OTBET
Ha kpusuc, BbiBaHHBI COVID-19. ABrop padotsl [Szymanski,
2020] ormedaer, 4To 3T0 OCOOEHHO aKTYyaJIbHO, IIOCKOJIbKY OCHOB-
Has 4YacTh 3a/I0JDKCHHOCTH OOJIBIIMHCTBA (DyTOONBHBIX KIyOOB
NPUHAUIOKAT ApyruM Kiydam. OH mperyiaraeT, 4To0bl KOHCOJH-
JIaIysl BKITIOYAIa Mepefady BeeX OyaylIMX INpaB Ha TPAHCISILIMIO
KOJUIGKTUBHOMY (DOH/Ty, U3 KOTOPOTO T€, KTO HE MOXKET MOIyUHUTh
JIOJIT'H, CMOTIH OBl KOMITEHCUPOBATh CBOH MOTEPH. JIpyrumu crosa-
MM, SAMHCTBEHHBIH Cr10c00 cracty npodecCHoHaIbHYIO (GyTO0IB-
HYIO ITUPaMUITy CETOHS — 3TO HUCIOIB30BaTh OyIyIyI0 LIEHHOCTh
¢yroona nocne COVID-19.

4. CTPATETMHYECKME MEXAHM3MBI
MOBbILLEHUA SOPEKTMBHOCTH
OYTBOAbHbIX KAYBOB

B MEPNOA NMAHAEMMN COVID-19

B ycnoBrsx HEONnpeaeneHHOCTH B YacTH CPOKOB CHATHSI Orpa-
HUYCHHH, BBI3BAHHBIX MAHICMUEH, a TAKKE PUCKA CHIDKSHHUS TMO-
CEIIaeMOCTH MardyeH JTaxke B CIIydae MX MOJHOTO CHSTHS IVIaBHBIM
HarnpasJIeHUEeM padoThl JUIst JI000r0 (yTOONIBEHOrO Kiyda JIOIKHO
CTarh Pa3BUTHE HHHOBAIIMOHHBIX HAIIPABICHUH JIESTENHHOCTH, pe-
ATM3YIONINX BO3MOXKHOCTH JUCTAHIIMOHHON paOOThl M BHEAPSHHS
1(POBBIX TEXHOJIOTHIA 110 HECKOJIBKUM HarpasiieHusM [ CONHIIEB,
2020].

Bo-1niepBbIX, 3TO MOBBIIIEHUE JTOSITEHOCTH OOJENBIIMKOB U (hop-
MUPOBAHUE HOBBIX HPOAyKTOB. Clofa OTHOCSTCA pa3paboTka MO-
OUIILHOTO TIPHIIOKEHUSI, PeATU3ALIMS BO3MOYKHOCTEH JIOTTOITHEHHON
PeATBHOCTH, MPEUIOKCHHE MAKeTOB OWJICTOB U WICHOB CEMbBH
W JIpy3eil, HHCTPYMEHTBI JAWHAMUYECKOTO IIEHOOOpa3oBaHUsl Ou-
JeTHIX nporpamm (moapoOuee cm. [MBanoB, Comnnes, 2014]).
Tlonnmasi BayKHOCTH OOJENBIIMKOB JUisi oOecrieueHus (pUHAHCO-
BOIl YCTOMYMBOCTH, KIyObI MPOJOSDKAIOT Pa3BUBATH MPOTPAMMBI
nosutbHOCTH. JIOHTOHCKHH «ApCeHam» HaMepeH 3aIyCTUTh TpO-
rpammy My Arsenal Rewards u npenocraBuTh MHHOBalMOHHBIC
peIIeH s, TO3BOJIIIONINE YIACTHUKAM MOJy4YaTh BO3HATPAKICHUE
3a Pa3IMYHOrO pofa aKTUBHOCTH M OOECIICUMBATH YHHKAJIBHOC
W WHIMBHIyaJbHOE B3aumojeiictBue. Kapra nosutbHOCTH Oyner

co3laHa B COTpyIHHYECTBE ¢ Barclays (akTuBaryst CIOHCOPCKOTO
MaKeTa) W WCIIONB30BaThCS B KAaYeCTBE IUIATEXKHOTO YCTPOMCTBA.
«OJUMITNK» JIOMOJHATEIBHO Pa3BUBACT TAKOS BAXKHOE CErOmHsS
HampaBJIeHNe, KaK JUBEPCH(UKAIMS BBIPYUKH: BHEIPSIETCS CTpa-
TETHsl KTOTAJIBHOTO PA3BIICUCHHUSD), OJPA3yMEBAIOIAsl CTPOHTEIb-
CTBO HOBOTO Pa3BIIEKAaTEIFHOTO IIEHTPa BMECTUMOCTHIO 0T 12 000
110 16 000 yert., pacoIOKEHHOTO PSIJIOM CO CTaJHOHOM.

Oco0oe BHUMaHHUE B TIEPUOJ] TTAHACMHHN KIIyObl CTAIN YICIAThH
m100anbHBIM Meauanponykram. Tak, «bapcenoHay 3ammycTia Ho-
BYIO CTPUMHUHIOBYIO 1u1aropmy Barga TV+. Kommepueckas cria
«baBapui» ObUIa OYECBHIHA YK€ B TCYCHHC MHOIUX JICT, HO KIyO
HE OCTaHABIIMBAETCSl HA JOCTHTHYTOM M UCHOJIB3YeT HU(POBBIE Ka-
HaJIBI TS JAJIGHEHIIIErO IPUBJICUCHHUST OOJICIIBIIMKOB HA MEXKTyHa-
POZIHBIE PHIHKH U PACIIMPEHHUSI CBOETO (DH3UUECKOTO TIPUCYTCTBHS,
ocobenno B Asun. B mae 2020 roxa Douyin (TikTok) ctan odu-
[MaJIbHBIM TTapTHepoM B Kurae, 1 6aBapiibl TIEPBBHIMH BBITY CTHIIN
©IKCHE/ICTPHYIO MHTCPAKTUBHYIO MPSMYIO TPAHCIILHMIO Ha IUIaT-
(hopme cotanbHbIX ceteil. «HOBEHTYC 3aKITIOUIIT TIEPBOE B CBOEM
porne comaienue ¢ Amazon o TpaHcysiiuu Juventus TV Ha cTpu-
MHHIOBO# miaropme Amazon Prime.

Bropoe HampaBiieHHe — 3TO aBTOMaTW3amysi PaboTHI CTaMO-
Ha: TOYEK TPOIAK aTpUOyTHKH, ¢/Ibl U HAIIUTKOB, OMJICTHBIX Kacc,
YIPABICHUS MAPKOBKOM, MACHTH(UKAIIMK JIUI], TEXHOIOTHH 00e3-
3apa)KUBAHMSI M OYMCTKH BO3/IyXa. Kpome Toro, maHmemusi — 910
OTIMYHOE BPEMsl JUISL PEKOHCTPYKIMK CTaauoHa. I1o TakoMy IyTH
norest «Pea, KOTOpbIA Ha BpeMsl CTPOUTEIIBHBIX PaboT mepeHec
o(uIMaTbHBIe MaT4H C apeHbI «bepHadey» Ha TPEHHPOBOYHOE IOJIC.

Taroke HEOOXOIMMO pa3BHBaTh HOBBIC HAIPABIICHHUS OW3HECa,
KOTOPBIE MOT'YT pabOTaTh M B yCIIOBHSIX NTAHIEMUH, B YACTHOCTH KH-
GepcrioptuBHbIe copeBHOBanms® [Bepswmm, 2020]. Kubepcmopt —
9TO HE TOJIBKO KOHTEHT, HO M MEXaHN3M B3aUMOJICHCTBHS C MOJIOZIOH
U mio0anbHO# aynutopueit. Tak, kiy0 «BonBepXaMITOH» cosial
nopran yisi KWOepCIIOPTUBHBIX TYPHHPOB, OPTraHU30BAl TYPHUD
nio Fortnite ¥ BEICTYINIT CIIOHCOPOM B BUPTYaJIbHOM MEPOTIPHUSITHHL
CaMblii pacripoCTpaHEHHbIH Iar B Pa3BUTHU KHOSPCIIOPTHBHOIO
HANpaBJIeHUs. — 9TO 3aKIIOYEHHE KOHTPAKTA C WUIPOKAMH, KOTO-
pbIe NPEACTABISIOT €r0 HAa ONPE/CNICHHBIX TYPHHUpAX, HAPHUMEp
ePremier League unu Poccuiickoit knbepdytOonbHO# uru. «MaH-
gectep FOHaiiTem» mommcan eyt KOMaHy HIPOKOB, a «ASIKCY
CO3IaJT OTIETBHOE OAPA3IEIeHIE, CIICIHAIN3UPYIOIIeecs Ha (yT-
GOJBHBIX CHMYIIATOpax. Psin KiITyOOB COTPYIHIYAET C M3BECTHBIMH
KnOepcropTUBHBIMU KoMaHiaMu: «Pomay — ¢ Fnatic, «Manuectep
Cutn» — ¢ Faze Clan, — Oepst npu 3TOM pHCK accoLpalyu Kiryoa
W UI'P, OCTPOCHHBIX Ha Hacwmu. OTnenbHbIe KIyOBbl TOTXOIST
K Pa3BUTHIO KMOepcropTa KomiuiekcHo, Hanpumep [TCXK naxe or-
KPBbUTA COOCTBEHHYIO aKaJieMUr0. TakiM 00pa3oM, B CIIOKHBIIIHX-
sl 0OCTOSITENBCTBAX HE YIEISTh BHUMAHMSL KUOEPCIOpTy ObLIO Obl
HEPa3yMHO — OYEBH/IHO, YTO STO OIMH U3 BO3MOKHBIX HCTOYHHKOB
JI0X0ZIa JUIsl KiTy0a, MPaKTHYECKH HE 3aBHCHMbIH OT OrpaHUYeHUH
COVID-19.

ITomnmo pasutusi OHM3HEca KITyObl JOJDKHBI pEaM30BaTh
CBOIO COIMATIbHYIO (DYHKIIMIO — YUacTBOBATh B peaM3aliy Onaro-
TBOPHUTEJIBHBIX IIPOCKTOB. [0BOPSI 00 OTHEIBHBIX KITyOax, MOXKHO
orMeTuTh «Yesncu», KoTopeiil mpemoctaBii conee 115000 obe-
noB s Imperial College Healthcare NHS Trust B nsiTt MecTHBIX
OonbHHIAX, a Takke goctyn kK orensiM Millennium u Copthorne

S URL: https://www.bbc.com/sport/football/52680375.

¢ The “digital” playing field — football clubs and esports in a Covid-19 world. URL: https://footballbenchmark.com/library/the _digital playing_field football clubs_and esports in_a

covid_19_world.
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Ha Ctamdopn Bpumk 1 GpuHAHCHpOBaHKE HA MOIICPIKKY U MOBBI-
[IEHHE OCBEIOMJICHHOCTH O JKCHIIMHAX M JETSX, MMOIBEPIIIHMXCS
JoMalHeMy Hacuiuio Bo Bpems nangemun COVID-19. «Manye-
crep HOnaiiten» n «Mandectep Cutm» depe3 CBOIO COBMECTHYIO
GmnarorBoputenbHyto opranuzaiuio #ACITYUNITED Bbiienunm
100 000 pyHTOB CTEPIMHIOB, KOTOPbIC UCIIOIB30BATHCH JUIS 3aKy-
MOK B paMKax JCSITEIbHOCTH TAKHX TPOJOBOIBCTBEHHBIX OAHKOB,
kak Trussell Trust. [Toxoxxue neHCTBUS MOTYT OBITh TIPENPUHSTHI
U POCCUHCKIMH KITyOamH.

K umcnmy conpanbHBIX WHHIMATAB MOTYT OBITH OTHECEHBI
Y TIPOCKTBI, HATIPABJICHHBIC Ha 3aIuTy dKonorui. HemaBHo «Apce-
HaJ» CTaJl MEPBbIM KIyOOM AHIIMICKON MPEMbEP-JIMTH, KOTOPbIi
npucoeaunmics k nporpamme OOH «Criopt B HHTEpecax KIMMa-
Tay. Kiyd yckopui BHEIpEHHE psifia KOJIOTHUECKH OE30TacHBIX
oreparyi, a Takke BCTYMIJI B HOBOE MAPTHEPCTBO C KOMITAHHMEH
10 TIPOM3BOJICTBY aFoMHHKEBOM yrakoBku Ball Corporation, Ha-
HPABJICHHOE Ha MPOJIBIKCHHUE BAKHOCTH BTOPUYHON IepepaboTKu
11 COBEPILICHCTBOBAHHE Y)KE IIPUMEHSIEMBIX SKOJIOTHIECKHU Oe3011ac-
HBIX METOJIOB YTIAKOBKH HAIIUTKOB HA CTAUOHE « DMHUPEHTCY.

OnHako BHYTPEHHHUX CTPATETHYECKUX MEp IO YBEIHYCHHIO
JIOXOIA 4aCTO OKa3bIBACTCSl HEOCTATOUHO, U KITyObI BBIHYKICHBI
TpHOETraTh K MPUBJICICHUIO MHBECTOPOB FIIM HCTIONTb30BAHMIO 3a8M-
HBIX HCTOYHUKOB KanuTasa. [Ipy 3TOM Hy»XHO YUUTHIBATH TEKYIIIUIA
YPOBEHb 3aKPEIUTOBAHHOCTH KiTy0Oa. Harmpumep, 0011ast 3a10/KeH-
HocTh «bapcenonsn cocrarisieT 1173 MitH eBpo, a OONIBIIIYIO YacTh
nonra — 730 MITH eBpo HEOOXOIMMO TTOTacHTh B OrnKaiiiiiee BpeMsi.
B cymMy 3a[0/DKEHHOCTH BXOZST 265 MJIH €BPO, KOTOpbIE HEOO-
XOZIMMO BEPHYTh KPEAWUTHBIM OpraHu3aiusiM, eme 164 MiH Kiyo
JIOJDKEH CBOUM COTpy/IHHKaM' . [1000HBIC CIIOKHBIC CUTYalNH 3a-
ctaBwin (yTOONBHBIC KITyObl HCKATh HOBBIC HCTOYHUKH (PUHAHCH-
pOBaHHSL

Tifosy, criopTHBHasE MHBECTHIIMOHHASI KOMITAHHUSI, OCHOBaHHAs!
ObIBIIMM HanaatommM «Yencw» u coopHoit Uramin Jhxanmykoi
Buanmi v ObIBIIMM MHBECTHUIIMOHHBIM OaHkupom Paycto 3aHer-
TOHOM, ITOMOTaeT KIIyOaM NMPHBIIEKATh JICHBIH 32 CYET IIaT(GOpMBI,

o0beuustoneil nx 6onensimkos. o cyTu, peus uaer o kpayaghas-
JIMHTe, KOTa JIFOH, HeOe3pasiHbIe K ONpe/IeNIeHHON OpraHm3a-
LIUY WY UJIeE, TOTOBBI BIIOKUTH B HUX JEHBIM HA 0€3BO3ME3NHON
ocHoBe. MHorIa KiryObI mpocsT (haHaToOB MPOABaHCHPOBATH OUIICT-
HbIE WM a0OHEMEHTHBIC IIPOrPaMMBI, @ TAKXKE BO3MOXKHOCTD yda-
CTHS B PA3JIMYHOTO POJia aKTHBHOCTSIX B JIeHb Marya. borenpmmkn
yae norparuu 300 000 dyHToB crepiuHros Ha mwiardopme Tifosy.
MHorna K HIM NPUCOSIUHSIOTCS 3BECTHBIE (yTOONMHCTHL. Tax, Ka-
muTan coopHoit Annmu I'appu Keiin nonnepxan xiy6 «Jleiiton
Opuenr», tae on nedrotrposait B 2011 ropmy.

Jns npuBnieueHys JeHer OOMeIIbIINKOB UCIIOIb3YIOTCS U HHBE-
CTHIMOHHBIE MHCTpYMeHTHI. Hamprvep, komarma HBA «/lerpoiit
Iucronc» B naprHeperse ¢ Flagstar Bank npenoxua nokymnare-
J5IM 2OOHEMEHTOB BO3MOYKHOCTB IOJTYYHTb JOTOJTHHUTEIBHBIE JOXO-
nbl. Aximst oa HasBanueM «Pistons TPO: Initial Pistons Offering»
TMOJ[Pa3yMeBaeT, YToO IMOJHAsE CTOMMOCTh aDOHEMEHTA MePEBOIUTCS
Ha CreIMAIbHBIN cOeperareNnbHblii CYeT Tof] CTaBKy 5% rofaoBbix®.
TakuM 00pa3om, OOJNENBIIMKK CMOTYT HE TOJIBKO TIOCEIIATh Mar-
YK JIFOOMMOM KOMaH[Ibl, HO ¥ HEMHOTIO 3apaboTarh, a KiIyd rpeo-
CTaBWJI CHOHCOPY HECTAHAAPTHYIO AKTUBHOCTb, HAIPaBICHHYIO
Ha yBEIMYEHHE 0a3bl KJIUEHTOB.

IIpennokeHHbIe CTpaTerHyecKue MEPOTIPUSTHS JOJDKHBI Haid-
TH OTPOKEHUE B CHUCTEME LIEJIEBbIX MOKasareneil a(hpexruBHOCTH
(KPI), yuuThIBAIOIIMX Pa3BUTHE HOBBIX HAIPABICHHUI JICSTEIHLHO-
CTH B [IEPUOJI TAaHAEMUH (Ta0I. 2).

5. BAKAIOYHEHME

OcCHOBBIBasICb Ha DIIYOOKOM aHaJIM3e MpoONieM, ¢ KOTOPbIMU
CTOJIKHYJIUCH eBporielickue (GyTOONbHBIC KITyObl B TIEPHO MaH/Ie-
mu COVID-19, B paMKkax HAacTOSILIETO UCCIeN0BaHUs ObLIM pa3-
paboTaHbl CTPATErHUECKUE MEPHI T10 TMOBBIIICHUIO Y(QPEKTUBHOCTH
JesTenbHOCT  (yTOONMBHBIX KIyOOB B YCJIOBMSIX OIpaHMYEHUMH
U CHCTEMa IIeJIeBBIX MOKa3arenelt 3(h(eKTHBHOCTH, YUNTHIBAFOIIHX
Pa3BUTHE HOBBIX HAIPABJICHHI JACATCILHOCTH. Bee npeuiokeHns

Tabnuua 2
Cucrema KPI, yunTpiBaromyx pa3BuTiie HOBBIX HAIIPAB/IEHMI! eATENbHOCTY B IEPHOJ, TAHAeMUN

Yucno IIPOBECACHHBIX MepOHpPIfITPIfI, HarpaBJICHHBIX Ha YBEJIUYCHUC

1. VBenmnueHnune 0a3bl JOSIBHBIX O0JIEIIBIUKOB

JIOAJIBHOCTH 60J'IeIII>H.II/IKOB

Yucno 00nenbIInKoB, 3aperucTpupoBanHeix B CRM-cucteme kiry6a

2. Poct match-day BeIpyuku (1ocie cHATHS
OTPaHMYCHHH U JIOMyCKa 3pUTENeil Ha TPHUOYHEI)

3. uBepcudukanus 10X010B

TIpoueHT GHIETHOM BBIPYUKH, MOTYYSHHOH B paMKaX MPOTrpamMm
JMHAMUYECKOTO IEHOOOPa30BaHNUs
Yucio mpoeKToB 10 aBTOMATH3auH PaboThl CTaIHOHA

VBes4ueHHe 101 BBIPYUKH, TOTy4aeMON BHE KJIACCHYECKHX) HCTOYHHUKOB
(match-day, TB-nipaBa, cioHCOpBbI)

4. Pa3BnuTre HOBBIX MEANA- M CTPIMHUHTOBBIX Iaropm PocT m1obansHO ayTnTOpHU OONSITBITHKOB

Poct mo6anbHOM ayquTOpUH, CIEAAIISH 32 BEICTYIIEHHEM KHOSPCIIOPTCMEHOB,

5. Pa3BuTHE KHOEPCIIOPTUBHOTO HATIPABICHHUS

MPEACTABISIOMUX KITyO

Poct 10X010B KHOEPCIIOPTHBHOTO HAIIPaBIEHHs! (IIPH30BBIE, CIIOHCOPHI)

Yuco pe€aIin30BaHHBIX COLUAIIBHBIX ITPOEKTOB U KOJIMYECTBO mo;[eﬁ,

6. Pa3BuTHE CONMANBHBIX TPOECKTOB

MOJIYYUBIINX TTOAACPKKY
DKOJIOTHsI: CHIKEHHE BEIOPOCOB BPEIHBIX BEIIECTB, 00beM IepepaboTaHHbIX

OTXOJIOB | T.[I.

7. IlpuBneuenue Kkanuraaa

Hcemounux: pa3paboTaHO aBTOPOM.

OOBbEM NMPHUBICUEHHBIX CPEICTB
CootHomenne uncroro goiara kK EBITDA ne Bbimre Tpex

7 https://sportrbe.ru/news/60010249a79472bdf345b51.

8 https://ve.ru/iticapital/187036-kak-sportivnye-komandy-zarabatyvayut-v-pandemiyu-procentnyy-dohod-dlya-vladelcev-abonementov.
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aBTopa 0a3MPYIOTCS Ha JyUIIMX TPAKTHKAX MEPEIOBBIX KIyOOB
EBponbl 1 MOTYT OBITH BHEAPEHBI B NPAKTHKY CTPATErHYEeCKOrO
YIPaBJICHHST OTEYESCTBEHHBIMU (DyTOONBHBIMHE KITyOamu, a TaKKe
HCIIONT30BaHbI MPH pa3paboTKe cTpareruil pa3Butus deneparuii,
JIAT ¥ OTACNBHBIX KITyOOB. [IpaBuiibHAs afanTalus JaHHbIX pa3pa-
00TOK MO/ CrICHU(UKY KOHKPETHOTO CyOBheKTa HHIyCcTprn (HyT00-
JIa MOYKET MPUBECTH K TOBBIIICHUIO COBOKYITHON 3()(EKTHBHOCTH
WX JICATENILHOCTH 1 JOCTVKEHUIO HE TOJIBKO (PHHAHCOBBIX, HO U CO-
[MATBHBIX PE3YJIBTATOB, YTO OCOOCHHO BaXKHO B COBPEMEHHBIX yC-
noBusix. [IpemmoxkeHHast aBTOpOM CHCTEMa LIENIeBBIX TOKa3aTeneit
OOBEIMHSCT BCE PACCMOTPEHHBIC B PaMKax 3TOi paboThI yrpas-
JICHYECKUE MEPOIIPHSATHS, TIOMOKET B MOHHTOPHHIE pPeai3alin
HOBBIX IIPOCKTOB M MOXXET CTaTh OCHOBOIM [T pa3pabOTKH J0MTo-
CpPOYHOI CTpaTeruu pa3BuTHs KiyOa. JlanbHelIme ueeeioBaHus
B 3aTPOHYTOH 00IIaCTH MOTYT OBITh HAIpaBICHBI HA Pa3pabOTKy
AHTHKPU3UCHBIX Mep JUIsl KOHKPETHOTO POCCUICKOrO (DyTOOIBHOTO
KiTy0a 1 KoJIM4ecTBeHHOe 000cHOBaHue cucteMbl KPI.
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MeTaopraHn3aunoHHbIV MOaxX04

K CTUMYNMPOBAHWIO MHHOBALL

B MPOMECCHMOHaIbHbIX CMOPTUBHbIX
OpraHmn3aumsax

H.A. Ocoxun’

! dunancoBsiil yausepcutet npu [IpaBurensctse Poccuiickoit @eneparmn

AHHOTALIMA

BpaMKaX UCCIIEIOBAaHUS [IOCTABJICHA LEIb U3YYeHUs LeJIECOOOPa3HOCTH META0praHU3allMOHHOIO MOAXO0Aa K CTUMYJIUPOBAHUIO U
BHEIPEHNIO MHHOBAIIMH Ha MpHMepe MPo(ecCHOHATBHBIX CIIOPTHBHBIX OpraHU3aINi.

ABTOPOM UCIIOJIb30BaH KeHC-METO, s cO0pa AaHHBIX ObUIN IPOBEIEHBI OIYCTPYKTYPHUPOBAHHbBIE HHTEPBBIO C IPEACTABUTEISMU
POCCHICKHX MPO(eCCHOHATBHBIX CTIOPTHBHBIX OPTaHU3AIMI, PEe3yIbTaThl HHTEPBEIO KOAN(HUIIMPOBAHBI BPYYHYIO C HCTIONB30BAHUEM
KOHTEHT-aHaJI13a.

Paccmotpen keiic GopmupoBanus «EnuHoi 6a3bl 00NENbIINKOB» B KOHTHHEHTAIBLHON XOKKEHHOM JIMre 3a cYeT MapTHEPCTBA C
xomnanuii SAP. ITpoekT ocymmecTsisics B IaTh (a3. [TonoOHbII MoxX0x M03BOIMI 00€CHEUNTD O3TATHYIO PEAIN3ALUI0 META0PraHU-
3aIMOHHOI HHHOBANMH. CpeIy KITF0UeBhIX (JaKTOPOB yCIIexa MPOEKTa aBTOPOM BBIIEIAIOTCS BBICOKAs aKTyaTbHOCTh HCHOIB30BAaHHOTO
MHHOBALIMOHHOTO PEIICHNUS B KOHTEKCTE JEATEIbHOCTH WICHOB CIIOPTUBHON METAOPraHU3aLHHY, a TakoKe GOpPMUPOBAHUE CTUMYJIOB JUIS
HHUBEITMPOBAHHUS PICKOB PECYPCHBIX 0aphepOB K MHHOBAIIHSIM.

BriepBble B OT€UECTBEHHOI HAy4HOIl IUTepaType NpeaNpUHUMAETCS MOIBITKA IPOBECTU IMIUPUUIECKOE UCCIEI0BAHUE B 00IaCTH
MHHOBAIIMOHHOHN AESTEIBHOCTH MPO(EeCCHOHATBHBIX CIIOPTHBHBIX OPTaHM3aIlMii; TEOPHsI METAOPTaHM3AINIl paHee TakKe HUKOTIa He
paccMarpuBanach B INIOCKOCTU MHHOBALIMOHHOM 1€ TEIbHOCTH.

KAIOYEBBIE CAOBA:

WHHOBALMOHHBIH pOIIecC, METAOpraHU3alii, HHHOBALUMK B criopte, KOHTHHEHTaNbHasE XOKKeWHast JIMra, MHHOBAMOHHBINH MpOoLIecc
CIIOPTUBHBIX OPraHU3AlNi, CIOPTUBHBIM MEHEIKMEHT.
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A meta-organizational approach
to facilitating innovations
N professional sports organizations

N.A. Osokin'
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ABSTRACT

his paper aims to assess the feasibility of a meta-organizational approach to implementing and incentivizing innovations in

professional sports organizations.

The author adopts a case study method approach. Data collection was conducted via semi-structured interviews with representatives
of Russian professional sports organizations. The results of the interviews were codified using a manual content analysis framework.

This study reviews the case of creating a ‘Unified supporter base’ in the Kontinental Hockey League in partnership with SAP.
The project was implemented in five phases. This approach helped ensure a gradual innovation adoption process within the meta-
organization. Among the key success factors the author highlights the high relevance of the proposed innovative solution as well the
league’s role in minimizing resource barriers by implementing a financial incentive scheme.

This is the first attempt in the Russian academic literature to conduct an empirical analysis on innovation in professional sports
organizations. The author also proposes a novel approach to studying innovation using meta-organization theory.

KEYWORDS:

innovation process, meta-organization, innovation in sports, Continental Hockey League, innovation process of sports organizations,
sports management.
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1. BBEAEHUE

B Poccun cerous koMMepIirani3anus mpodecCHoOHATEHOTO
CIIOpTa HAXOIWUTCS HA HU3KOM YPOBHE: OTCYTCTBYET KOHKYpCH-
TOCIIOCOOHBIN PHIHOK CIIOPTHBHBIX TeneTpancisuuii [ConHIes,
2020], crioHCOPCKHE CAENKU 3aKII0UAOTCSl Ha KBa3UPLIHOUHBIX
yenoBusix [Ocokun, 2017], morpebieHne TOBApOB M YCIYT B
UTPOBBIC JIHU HaxoauTcsi Ha HU3KkoM ypoBHe [Connues, 2020].
B poccuiickom mpodeccHoHalbHOM cropte He cdopMHUpoBa-
JIMCh MEXaHU3MBI CTHMYJIHMPOBAHUS Pa3pabOTKU M BHEAPCHUS
MHHOBAIIMOHHBIX TIPOXYKTOB M OHM3HEC-TIPOIECCOB, KOTOpPBIE
Morin ObI (POPMHPOBATH HOBBIC M PAa3BHBATh TEKYIIHE KOHKY-
PEeHTHBIE TpenMyIIecTBa. Psy nccenoBareneii CBA3BIBAIOT 3TO C
JIOMHHUPOBAHUEM OFOJUKCTHBIX HCTOYHHKOB B (PMHAHCHPOBAHUH
JEATETBHOCTH POCCHHCKUX MPO(eCcCHOHANBHBIX CIIOPTHBHBIX
opranuzauuii [IToporbkun, 2017]. JlaHHBII TpeH HPUBOAUT K
HECTAOWIIBHOCTH JIeSITeNTbHOCTH CHOPTHBHBIX OpraHu3aliii B
Poccuu, KOTOpast MOXET yCyryomnsThesi B Hepuos kpusucos. Oxi-
HUM M3 HEJIABHUX NPHMEPOB MOXXHO Ha3BaTh pac(hOpMHUPOBAHHE
[0 PELICHUIO MPaBUTENbCTBA [IPUMOPCKOTO Kpas OCHOBHBIX
MpoeCCHOHANBHBIX KIIyOOB B PErHOHE — XOKKEHHOTO KiyOa
(XK) «Aamupan» u pyroonsHoro xiry6a (PK) «Jlya-Dneprusy».
BBy HEOOXOIMMOCTH MOIAEPKKH CHCTEMBI 3[PaBOOXPAHEHHS
B TIEPUO]] KOPOHABUPYCHOI MaHAEMUH OIO/PKETHOE (PHHAHCHPO-
BaHME KIIy0a ObLIO MPEKpAIleHO, BCKOPE MOCIIE Yero OblIo 00b-
SIBJICHO O JIMKBU/JAIIMU OPTaHN3ALHIA, TPS/ICTABISABIINX PETUOH B
BeyIINX CIIOPTUBHBIX COPEBHOBaHMX Poccum.

3a moclie/JHIE HECKOJIBKO JICT MOXKHO HaOIIoaTh IepeopH-
SHTAIIUIO TOCYIapPCTBEHHBIX NMPHUOPHUTETOB B OONACTH Pa3BUTHS
criopra B Poccum: Bce OOJBIIYIO 3HAYUMOCTB M ITOAICPIKKY
npuobperaer maccoBbiii criopt. C 2018 mo 2020 rox oObeMbl
OIOKETHBIX ACCUTHOBAHUI (eaepanbHOro OromkeTa 1 KOHCOIU-
JIUPOBaHHBIX OOKETOB cyObekTOB Poccuiickoit denepannu Ha
pa3BUTHE MAacCOBOIO CIOpTa BHIPOCIHX B JBa paza: B 2020 roxy
onu coctaBuiu 166,1 mipa py6.! TlocreneHHoe CHUKEHUE TOITH
y4acTHsl TOCYAapCTBa B (PMHAHCUPOBAHHHU HPO(ECCHOHAIBHOTO
criopta B Poccun CTaBHT CyIeCTBEHHBIE BBI3OBBI ITEpe]] OTpac-
1610. OTHAM M3 MOTCHIHAIIBHBIX PEILICHHI 3a/1a4¥ CHIKCHUS 3a-
BHCHMOCTH TPO()ECCHOHATBHBIX CHOPTHBHBIX OPraHU3aldii OT
rOCY/IapCTBEHHOTO M KBa3HTOCYAaPCTBECHHOTO (PUHAHCHPOBAHUS
MOXKET CTaTh CTUMYJIHPOBAHNE HHHOBALIMOHHOM AESTENEHOCTH.

B nmaHHOW cTaThe aBTOPOM OyJeT HPEANPHHSTA MOIMBITKA
MIPOAaHAIM3UPOBATh, KAKOH IMOAXOJ K CTHUMYIHPOBAHHIO M BHE-
JIPCHHIO MHHOBALMH B NMPO(ECCHOHATIBHBIX CHOPTUBHBIX Opra-
HU3ALUIX MOXKET TIO3BOJIUTH MAKCUMU3UPOBATh 9P ()EKTHBHOCTH
U Pe3yJIbTaTUBHOCTh HHHOBAIIMOHHOM JACSTEIBHOCTH.

2. OCOBEHHOCTH
MHHOBAUMOHHOM AEATEABHOCTU
MPOPECCUOHAABHbIX
CMOPTMBHbBIX OPTAHU3ALIUMMA

VIHHOBAIMOHHAST ICATENBHOCTh CIOPTHBHBIX OpraHM3a-
Uil cTala paccMaTpUBATHCS B HAYYHBIX TPYHAaX OTHOCHUTEIHHO
HenaBHO. Cpeu niepBbIX paboT B AaHHON 00JaCTH MOYKHO OT-
MeTuth cratbu [Shah, 2000; Desbordes, 2001; Hillariet et al.,

2009], nanmucannbie B Hadasie X X1 Beka. OTHAKO B 3TUX CTAThIX
M3yYalich OCOOCHHOCTH (POPMHUPOBAHHS MPOMYKTOBBIX U CEp-
BUCHBIX WHHOBAIMA B KOMITQHHUSIX, MPOU3BOMASIIMNX CIIOPTUB-
HBII MHBEHTaph M SKUIHPOBKY. Kak ObLIO 3ameueHo B paboTe
[Fulconis et al., 2018], crparerus peaau3zauuy CIIOPTUBHOIO HH-
BEHTaps MPUHLHUINAIBHO He OyleT OTIMYAThCS OT TOAXOIO0B K
HPOJIaXKe TOBAPOB M YCIYT HA HHBIX — HECIIOPTHBHAIX — IPOYK-
TOBBIX PBIHKAX, IIOCKOJIBKY YTO Ha OTHX PHIHKAX XO3SHCTBYIOIIHE
CyOBEKTBI HANPSIMYIO HE CBS3aHBI C SKOHOMUYECKUMHU 0COOCHHO-
CTSIMH CIIOpTA.
OJHOI U3 KITIOYEBBIX 0COOCHHOCTEH CIIOPTa, KOTOpast MOXKET
OTpaXaTbCs HAa WHHOBALMOHHOW JIEATEIbHOCTH OpTaHM3alui,
SBIISICTCS. HEOOXOMMOCTB TTOAJICPIKAHUS TaK HA3bIBAGMOTO KOH-
KypeHTHOro (copeBHOBarelibHOro) OanaHca. B Hay4yHbIX pabo-
Tax IO TEMATHUKE YKOHOMHKH CIOpPTA JAHHBIH TE3UC HPHBOJSAT
B KOHTEKCTE THITOTE3bl HEONPEAEeTICHHOCTH Pe3yabTaTa, KoTopast
Obuta chopmynupoBana B crarbe C. Porrenbepra [Rottenberg,
1956]. I'umore3a HeompeIeIeHHOCTH pe3yIbTaTa IIACHT, YTO YeM
MEHee IPEeICKa3yeM CIIOPTHBHBINA Pe3yJbTaT OYHOTO TYPHHPHO-
TO MIPOTHBOCTOSIHUS, TEM BBIIIE K HEMY 3PUTEILCKHI HHTEpEC.
B 1964 rony eme oauH aMepuKaHCKMH skoHoMucT — Y. Hun
[Neale, 1964] npuBen cxoxuil SKOHOMHYECKHN (EHOMEH CIop-
Ta — napajokc Jlynca — IlImenunra, KOTOpbIH yKa3bIBacT, 4TO B
npo(heCCHOHATBHOM CHOPTE BBITOAHO MMETh CHIIBHBIX KOHKY-
PEHTOB M OSKOHOMMYCCKH HELEeNIecOO0pasHa MOHOIOIHM3ALUS
peiaKa. O0OCTpeHHasT KOHKYPEHIMS MAaKCHMHU3HPYET 3pPHTEIb-
CKHIl MHTEpeC M, KaK CICACTBHE, MAKCUMU3HPYET (PUHAHCOBBIH
pe3ynbrar CHOPTHBHBIX OpraHm3anui. B paMkax HacTosIero
UCCIICTIOBAHMUS KaK CHOPTUBHBIC TIPEUIAraeTcsi pacCMaTPUBATHCS
TE OpPTaHU3aLHH, JIeSITeILHOCTh KOTOPBIX HAIPSIMYIO COTPsKEHA
C HEOIPE/ICIICHHOCTBIO CIIOPTUBHOTO Pe3yJIbTara.
B pa6ote [Ocokun, 2021] BbIIeIEHBI IBE KITFOUEBbIC 0COOCH-
HOCTH CIIOPTHBHBIX OpraHU3aL[HIi:
* JUXOTOMHUYECKHUI XapakTep Iesieil BHeAPEHUS] HHHOBALINN
(GayaHC MEXITy CHOPTUBHBIMU M SKOHOMUYCCKUMU IICJIsi-
M),

* VHHOBAIMOHHAsS JCSATEIBHOCTH MOXKET OBITh MCTOYHUKOM
KOH(IIMKTOB MEXIy CHOPTHBHBIMU OPTaHU3AIMSAMU U HX
TaK Ha3bIBACMBIMH MCTAOPTaHU3ALMSIMHU.

IlepBoe yrmoMuHaH#e TEOPUH METAOPTAHU3ALNN B KOHTEKCTE
crniopra ObuI0 caenano B padore [Solntsev, Osokin, 2018], rue
ABTOPBI NPEUIOKUITN PACCMaTPUBATh CIIOPTUBHBIE JIUTH U here-
pauuu Kak crioptuBHble MeTaopranuzaiuu (CMO). Cam TepmMuH
«METaopraHu3alys» BIEepBble ObUT BBEIEH IIBEICKUMH YUEHbI-
mu I. Apue u H. Bpyncconom [Ahrne, Brunsson, 2005]. Mera-
OpraHM3aliy MPEICTABISIOT COO0M CTPATETHUCCKUI aNbsSHC U3
HECKOJIbKUX OPraHU3alHi C IENTbI0 BEIPAOOTKH OOIIUX PEIICHUH
JUTS 337129 Ha YPOBHE PBIHKOB, OTpaciei, reorpagmaecKux Tep-
puropuii u ap. B cnyuae CMO MoxeT (popMUPOBATLCS yIpaB-
JICHYECKasl TUJIeMMa C TOYKH 3PEHUS PACIIPEIENICHUSI CPENCTB
Ha passutHe. C OIHOIT CTOPOHEI, I1eJIeco00pa3HO 00ecIeynBaTh
pecypcamy Te OpraHu3aliH, KOTOPbIe HMEIOT BO3MOKHOCTh HMH
sdpdexruBHo Bocnonb3osarsest. C apyroit — CMO He MOTYT ur-
HOPHPOBATh TOTPEOHOCTH OpPraHU3AlMN-YICHOB (HAIpUMED,
pernoHaNbHBIX (hefieparnnii), KOTOphIC ACHCTBYIOT Ha MEHEE IIPH-
BJICKAaTEIbHBIX PHIHKAX WM HE IMEIOT HEOOXOIMMOTO OpraHu3a-
[IMOHHOTO OIIBITA.

! OUKyIBTYPHO-0310POBHUTEIBHbIC YCIYTH HE JOCTYITHBI [UTs GosbimHCcTBa Hacenenus // Cuernas nanara Poccuiickoit denepaunn. URL: https://ach.gov.ru/checks/schetnaya-palata-

fizkulturno-ozdorovitelnye-uslugi-ne-dostupny-dlya-bolshinstva-naseleniya.
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B craree [Tumodeera, 2012] usyuaercs ore-
YECTBEHHBIH PBIHOK CHOPTHBHO-030POBHUTEIBHBIX
YCIYr B KOHTEKCTE TEOPUH KOHKYPEHTHOTO COTPYA-

Puc. 1. CpaBHeHI/Ie METaOPraHM3allMMOHHOTO U MHAMBUYa/IbHOTO IIOJXO0B
K MHHOBAIVIAM Ha IPpUMEPE peannsany TeNEBU3VIOHHBIX IIpaB

B Ipo(eCcCHOHATIBHOM CIIOPTe

HUYECTBAa. ABTOPOM OTMEYEHO, YTO OPraHHU3aLUSIM,
OKAa3bIBAIOLIMM CIIOPTHBHO-03/I0POBUTEIIbHBIC YCITY-
TH, IMEET CMBICT ()OPMHUPOBATH CTPATETUUECKHE Map-
THEPCTBA C LIETIbIO:

* CO3/1aHMs OTPACIEBBIX ACCOLMAIMKA Ul KOJ-
JIEKTUBHOTO TPOJBIKEHUS! MHTEPECOB U KOH-
COJMIALNY YCUIIMH TIPU pPeaTn3alii pecypco-
€MKHX MPOEKTOB,;

* CO3/1aHMs OTPACIIEBBIX JOKYMEHTOB, PETYIIUPY-
IOLIMX JICHCTBUS YUYACTHUKOB PbIHKA B paMKax

MHomeuayansHLIA nogxoq

MeTaopraHM3auMoHHLIA Noaxoa

Tenesewarens A

Teneseuatens b

Tenesewarens B

KOHKYPEHTHON 00phOBI;

* (opmMHpOBaHMS COBMECTHBIX MPOLYKTOB C y4e-
TOM TEKYIIHNX HHPPACTPYKTYPHBIX BO3MOKHO-
CTel Y4aCTHUKOB PbIHKA.

CTouT OTMETHTH, YTO TpeayoKeHHsle B [Tumo-
(eena, 2012] mepbl MOTYT OBbITH aKTyallbHbI TaKxKe AJsl Ipodec-
CHOHAJIBHBIX CIIOPTHBHBIX OpraHu3anuil. SIpkuM mpuMepoM B
JTAHHOM KOHTEKCTE SIBJISIETCS KEeHC BhICIIEro (hyTOOIBHOTO JIMBU-
3nona Mcnarnn. Jlo 2016 romga mpaBa Ha moka3 Mardeid ¢ yqacTu-
€M UCMaHCKHX (PyTOOJIBHBIX KOMaH]| PeaIn30BbIBAIUCH KITyOaMu
camoctositenibHO. C ce3ona 2016/17 ucnaHckas nura neperuia
Ha KOJUIEKTUBHYIO MOJIENb pealli3alii NpaB, KOTa TejeBenare-
JIM MOJTYYalroT B paMKaxX OIHOW CHENKH JIOCTYII K MardaM C yda-
cTHeM Bcex KomaHs B TypHupe [Carreras, Garcia, 2018] (puc. 1).

HawubGonpIee conmpoTHBICHNE NCTTAHCKAS JIMTa MOTydasa co
CTOPOHBI Benylux kiyooB: «bapcenons» u «Pean Manpumy.
TIpu nponiom mexannsme demnuoH cezona 2013/14 B Mcna-
HUM — «ATIeTHKO Maapum» Noinydmsl B paMKax COOCTBEHHO-
ro mHAUBHAyanbHOrO TB-KoHTpakTa 42 MIH €Bpo, TOraa Kak
ynomsinyTble «bapcenona» u «Pean Manpuay», 3aBepuiuBIIie
TOT K€ CE30H Ha BTOPOM M TPEThEM MECTaxX COOTBETCTBEHHO,
BMecTe u3Baexan 280 MiH eBpo Onarogapsi COOCTBEHHBIM Te-
JIeBU3NOHHBIM KoHTpakTam (Oomee 50% Bceit TB-BbIpyukn
BCEX HMCHaHCKUX KiyOoB). [IpencraBneHHbIil Turoi B
2019 romy OTYeT MoKa3ai, 4To OJaaroiapsi BBEJACHUIO CH-
CTeMbl KOJUIEKTUBHOM peanm3auuu TB-mpaB ynenbHbIN
Bec QyTOonbHBIX KyOoB «Pean Manpuny u «bapcerno-
Ha» B o0uei TB-BbIpyUuKe UM CHU3WICSA, IIPH 3TOM B
a0COJIIOTHOM BBIPAKCHNUU BCE KITyObl HAONIOMANN TIPH-
pocr nocryruienuii’. Cornacuo oruery Coro3a eBporieii-
ckux GyTOonbHbIX accouuanuii YEDA, ucnonbp3oBaHmne
KOJUISKTMBHOM MoJienn peanu3auuu TB-npasa no3Bosis-
€T HHBEJIMPOBATh HEPABHOMEPHOCTH PECYPCHOro obe-
criedeHusi KIyOOB W TIONJCPKUBATh KOHKYPEHTHYIO
cpeny. EqnHCTBEHHOI €BpOTENCKON JTUTOM, TAe MaHHas
MOJIEIIb HE HCIIOb3YETCs, SBISICTCS MOPTYTaIbCKas Mpe-
MBEp-JINTa, IJe pa3HHIA B BBEIPYYKE MEKIY BEIyLIUM U
Me/IMaHHbIM KiIyOaMu 1o (PMHAHCOBOMY PE3YJbTaTy CO-
crasinsietr Oosnee 10 pas, Torna Kak cpeaHee 3HAYCHUE 1O
Espomne paBHo 2,3 (puc. 2).

Bricokuii copeBHOBATEIBbHBIN OalaHC SBIISETCS KOH-
KypeHTHbIM IpeumyuiectBoM CMO, koTopoe HeoOXo-
nuMo pa3BuBarh. OJHAKO WMEHHO B JIaHHOW CHUTyanuu 2018

———— [Mepepava npas B

HUcmounux:

P P CHYIO
UeHHOCME nepedassemozo Gnazs

» HoMneHoalws 3a wenonsaosasie npas

Vlcmounuxk: TIOATOTOB/IEHO aBTOPOM Ha ocHoBe [Gratton, Solberg, 2007; Carreras,
Garcia, 2018].

COOCTBEHHBIC MHAMBHIyalbHbIC IIEJIH, TOTMA KaK JIUTa JIODKHA
3aIIUIIATh KOJUIEKTHBHBIE HHTEPECH], KOTOPhIE 3a4acTy0 MOTYT
[IPOTUBOPEUUTH 33[a4aM OTIEIIbHBIX KIIyOOB/CIIOPTCMEHOB.

C yd4eToM H3JIOKEHHOTO Mpeiaraercss chOopMyIHpoBaTh
UCCIIEI0BATENILCKUI BOIIPOC HACTOSLIEro ucciaenoBaHus: «Ka-
Kol moaxon Oonee dPPEKTUBCH B KOHTEKCTE MHHOBAIIMOHHOW
JEATETBHOCTH MPO(ECCHOHATBHBIX CIIOPTUBHBIX OpPTraHU3AIN:
WHAWBHYaTbHBIN WM METAOPTaHU3AI[HOHHBIN 7

3. METOAUKA

B paMkax MOCTaBJIECHHOIO MCCJIEIOBATEIBCKOIO BOIPOCA
MpeUIaraeTcsi MCIoIb30BaTh KAaueCTBEHHBIM MOAXOA K aHAIHU-
3y — KeiiCc-MeTo/I, TIOCKOIIbKY OH SIBIICTCS OIHUM K3 Hamboiee
MONYJSIPHBIX KaYeCTBEHHBIX TOIXO0B K OCYIIECTBICHHUIO Me-
HeJDKepUabHbIX ucchenoBanuii [Baskarada, 2014] u no3Bomsier
TAKOKe YYUTBIBATH PA3IUYHbIC OCOOCHHOCTH OTPACIEBOTO HIIH
MHOTO KOHTEKCTa, BIUSIOIINE Ha UccieyeMblit 00bekT [Kaarbo,

Puc. 2. CooTHOIIEH e TYYLIero ¥ MeAUaHHOTO K1y6OB 110 BBIPYUKe
OT peaM3aLuy TeNeBI3MOHHBIX IIPaB B TydIINX GpyTOOMbHBIX murax YEDA

(paser), 2018 rox

[BHAYEHWE]-15

Club licensing benchmarking report

financial ~ year
Oduunanpuent  caitr  YEQPA.  URL:

https://www.uefa.

BO3HMKACT KOH(IIUKT HHTEPECOB, HAIIPUMEP MEXKAY KITy- com/MultimediaFiles/Download/OfficialDocument/uefaorg/Clublicensi

O6amu u nuroii. [lepBbie 3aUHTEpECOBaHbBI MPECIIEIOBATH

ng/02/63/79/75/2637975_DOWNLOAD.pdf.

2La Liga eyes €2 bn in TV revenues // Sports Pro Media. URL: https://www.sportspromedia.com/news/la-liga-spanish-soccer-international-tv-revenues-growth.
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Beasley, 1999]. Kak ormeuaercs B [Tpauyk, 2014], keiic-meron
SIBIISICTCS] YIOOHBIM ITOIXOIOM ISl QHAIN3a KOMIUIEKCHBIX ITPO-
[[ECCOB, TO3BOJISIONINM «YYUTHIBATh JUHAMHKY B Pa3IMYHBIX
(YHKIMOHATBHBIX 00NACTSIX AeATeIBbHOCTH OPraHU3aliH, a TaK-
JKe B3aMMOCBSI3U U MEPEKPECTHBIN XapakTep U3MEHEHHH B Jiesi-
TEJILHOCTH Opranu3anuiiy. Kelic-MeTos Takke no3BossieT COBMe-
IIaTh UCTIOBF30BAHNE KAY€CTBEHHBIX OIICHOK U KOJIMUECTBEHHBIX
(TIepBUYHBIX W/WJIM BTOPUYHBIX) JaHHBIX. ABTOpHI [Jarvensivu,
Tornroos, 2010] ykasbpIBaloT, 4TO Keic-METOI OCOOEHHO yMe-
CTE€H B KOHTEKCTE aHAJIN3a MEKOPTaHM3aIMOHHBIX OTHOLICHHH
U MEKOPraHU3aIIMOHHBIX CETeHl.

Ipemmaraercst paccMOTpeTh OCOOCHHOCTH — pealn3aliy
METaOPraHU3aIl[MOHHOTO MOIX0Ma K MHHOBAI[HOHHOMN [esTelb-
HOCTH B NPO(ECCHOHATIBHOM CHOPTE Ha MpUMEpe BHEAPEHHS
npoxayktoB SAP B KoHTHHEHTaIbHON XOKKEHHOI Jiure (nanee —
keiic SAP u KXJT) mns popmupoBanus «Enunoit 6a3br 6omesnb-
IIMKOB» KIIyOOB M Jurd. Ha OCHOBe MOAX0/a, OMHMCAHHOTO B
[Rashid et al., 2019], npeuiaraetcst CTPyKTYpUPOBAThH OCYIIIECT-
BJICHUE KEHC-METO/a CIIEyIOIUM 00pa3oM:

1) KoHLIENTyanbHasI OCHOBA;

2) npenmnonesas cTauus;

3) mosneBas CTajus;

4) oTueTHas CTas.

KonmenTyanpHass ocHOBa Kelica MperionaraeT ompezaese-
HHUE OHTOJIOTHYECKHUX U IMUCTEMOJIOTHYECKUX TPaHUIl aHAITH3A.
C THO3MLUM OHTOJOTHH OBLI MPUHAT PEISTUBUCTCKUHM MOIXOI
K aHalIu3y, KOTOPbIi OCOOEHHO aKTyajeH NpU HNPOBEICHUM UC-
CJICIOBAaHUH B NMPAaKTUYECKUX OONACTSX, TIe OTCYTCTBYET CyIIe-
CTBEHHBII UCCIIEI0BATENbCKUIL 3a/1ell.

DINHCTEMONIOTUIECKO OCHOBOHM Kelc-MeToa CIYKHUT KOH-
CTPYKTUBHCTCKasi mapagurma. VICronbhb3oBaHHE JOTMKH KOH-
CTPYKTUBH3Ma IMO3BOJISIET Y4YeCTh YPOBEHb CYObEKTHBH3MA
YEJIOBEUCCKHUX CY)KICHUH, HE OTPUIIasl MPU ITOM HAIUYHUS 00b-
eKTUBHOTO MOHMMaHUs (peHOMEeHa 3a CUeT KOJUIEKTHBHOTO (Hop-
mupoBaHus 3HaHus [Van Den Belt, 2003]. Cpenu npeumyiiects
9TOTO IMOAXO0AA BBIIEILSIIOT TECHOE B3aNMOICHCTBUE MCCIIEIOBA-
TEsl U yY4acTHUKOB UCCIEAOBAHMS, KOTOPOE IO3BOJIAET Ooiee
TOYHO OLIEHHUTH AEHCTBHS CyOBEKTOB aHAJH3A.

IIpennonesast cragust TpeOyeT OMUCAHMS OCHOBHOIO MHC-
CJIC/IOBATENILCKOTO BOIpOCa, MeToaa cOopa JaHHBIX, (GopmHu-
pOBaHusI TpoIlecca WHTEPHPETAIMU U KpUTepHeB oueHku. Oc-
HOBHOM HCCJIEAOBATEIILCKHI BOMPOC HCCIICIOBAHUS YK€ ObLI
chopMyIMpOBaH B paMKaX NPEAbLIYIIEro paszena HacTOsIIeH
CTaTbu. ABTOPOM OyleT HCIIONBb30BaH METOX Pa3BEIOYHOTO
(exploratory) keiica [Baxter, 2008]. OCHOBHbIM OOBEKTOM aHa-
nu3a cran keric KXJI mo BHenpeHHI0 MUPPOBBIX pEIICHUN ISt
COBEPILICHCTBOBAHMUS MAPKETUHIOBBIX MPOIECCOB KIYOOB U JIUTH
B IIeTIOM, OObETMHEHHBIX B KOMIUIEKCHBIH NpoeKT «Enunas 6a3a
OonenbIIMKOBY. B KauecTBe MeTo[a ObLIM HCIOIB30BAHBI T0-
JyCTPYKTYPUPOBaHHBIE HHTEPBBIO KaK OIWH M3 HamOoiee pac-
MPOCTPAHEHHBIX METOIOB COOpa JaHHBIX B MEHEDKEPHATbHBIX
uccnenopanusx [ Van den Berg, Struwig, 2017].

KiroueBbIM HCTOYHUKOM JIAHHBIX B PaMKax Keiica sSBISIFOTCS
MOy CTPYKTYPHPOBaHHBIE HHTEPBEIO, IPOBECHHBIE C TpecTa-
BUTEISIMU TPO(ECCHOHATBHBIX XOKKEHHBIX KITyOOB, BXOMISIIUX B
cocraB KXJI: «Cnaprak» (Mocksa), «AK bape» (Kazanb) u «Ca-
nasar FOnaes» (Yda)’. [lonoGHbIi cocTaB KiyOOB Is TPOBe-

JIeHUs] aHaIM3a ObUI ONPE/IEIEH C YUETOM Clelu(UKU peanu3a-
M1 Kelca: pacCMOTPEHBI KITyOBbl, yYacTBOBABIINE Ha MAJIOTHON
CTaJINM MPOEKTa, U KIIy0, OTKa3aBIIuiica oT yyactus B Hel. [list
YTOUYHEHUSI PE3yNbTaTOB MHTEPBHIO OBUIM aHAIW3HUPOBAHBI OT-
KPBIThIE UCTOYHUKH, a TAKKE aHAIUTHYECKHE MaTepUalbl, Ipe-
JIOCTaBJICHHBIE PECIIOHICHTAMHU TI0CJIE ITPOBECHUS HHTEPBbIO, B
YAaCTHOCTH [IPE3EHTALIMOHHbIE MATEPUAIIB] C OIUCAHUEM UCIIOIb-
3yembiX 1udpoBeix peienuit B XK «Canapar HOnae» u mare-
pHabl, UCIOIBb30BAHHBIE B PaMKaX MPE3EHTALUK MPOEKTa JUIs
kinyooB KXJI. Jlnst npencraButeneil KiyOoB ObLT HOATOTOBJICH
€IMHBIIl NepeYeHb BOIPOCOB, KOTOPBI MO KOPPEKTUPOBATH-
Csl B IIPOIIECCe MHTEPBHIOMPOBAHUS B 3aBUCUMOCTH OT OTBETOB
pecnonsieHToB. Ha OCHOBE pe3yiabTaTOB MHTEPBBIO U aHAIM3a
BCIIOMOTATEIbHBIX MAaTepPHajIOB aBTOPOM MPOBEACHA PyyHas KO-
JU(UKAKs OCHOBHBIX AJIEMEHTOB TEKCTOBBIX JaHHBIX. OleHKa
HaJIe)KHOCTH PE3YJIbTaTOB MHTEPBBIO IIPOBOUIIACH ITyTEM COIIO-
CTaBJICHUS] OTBETOB PECIIOHJECHTOB HAa aHAJOTHMYHbIE BOIPOCHI
MIPUMEHUTEIHFHO K KeHiCy.

Ionesas cTagus COCTOsIA U3 IPOBENCHHS TPEX HOLYCTPYK-
TYPUPOBAaHHBIX HHTEPBBIO. IlepeueHs BOIpOCOB ObLI MpeaBapy-
TEJILHO HANPaBJIEH PECHOHJEHTaM Il coracoBanus. Kaxnoe
MHTEPBBIO OBIJIO 3aIUITAHUPOBAHO HE MEHEe 4eM 4epe3 TPH IHS
[I0CJIE HAIIPaBJICHUs! BOIIPOCOB Ha COINIacOBaHUE. Bce HHTEPBbIO
OBUTH IIPOBEICHBI C HCIOJIB30BAHUEM IIaT()OPMBI ISl BUACOKOH-
(depenn-cesa3u Zoom. s panpHelmed paciudpoBKy IpoBo-
JIJIAch 3aIllUCh BCEX MHTEPBBIO, O YEM Iepe]l HadajIoM Ka)KJ0ro
UHTEPBbIO OBbLIM YBEIOMJIEHBI BCE PECIOHIEHTHL. Bcromora-
TEeNbHBIE TPE3EHTAMOHHBIE MaTepHatbl ObUIM TIPEIOCTABICHBI
PECHOHICHTaMU B 2JIEKTPOHHOM BUJIE.

Pacum¢poBka HHTEPBBIO MPOBOIMIACH ABTOPOM BPYUHYIO,
[OCJIE YEro TEKCTOBBIC JOKYMEHTh! ObUIM HAIPaBIECHb! PECIOH-
JICHTaM Ha corllacoBaHue. B ciyuae HeoOXomumocTu GpopmyIiu-
POBKH KOPPEKTHUPOBAIUCH [10CIE AONOTHUTEILHOIO 00CYKACHUS
¢ pecrnionaeHTamu. CorlacoBaHHBIE TEKCTOBBIE PACIIM(POBKU
ObUTM KOAN(UIIMPOBAHBI ABTOPOM JUIS TAJIbHEHIIIEro 00001eH s
u onucaHus keiica. IlpeseHTanmoHHble MaTepuaibl JOTOIHH-
TEJILHO UCIIONb30BANIUCH JUIS AHAJIN3a KOJIMUECTBEHHbIX JJaHHBIX
U JICTAJIN3alu1 OTBETOB PECIIOH/ICHTOB.

4. ONMNCAHUE KEUCA

CyTb mpoekTa 3akiarodanack B Tom, 9yro KXJI mmanuposana
chopmupoBarh «Enqunyro 6asy OonenbUIMKOB» BceX KiIyOOB B
paMKax OfiHOW 00JIAYHOM CHCTEMBbI, KOTOPOI ObI MOIJIM TMOJIB30-
BaTbCs U Jiura, u Kiyosl (puc. 3). Takum o6paszom, kiryosr KXJI
nosy4yaian Oojiee COBEPLICHHBI HHCTPYMEHT ULl Pa3BHUTHS
B3auMooTHoIIeHui ¢ Gonenbiykamu (CRM), a nura — mocryn
K OoJenpInKaM BceX KIIyOoB. BO3MOXKHOCTB MPSIMOTO KOHTaK-
Ta JUTH C OONEeNbIIMKAMU KpaiiHe akKTyajbHa. BOJbIIMHCTBO
NOTpeOHTeNneld MPOIYKTa SIBISIOTCS OONEeNbIIMKAMU KOHKPET-
HOro Kiy0a, a He (paHatamMu caMoii JIUTH, JIMOO HEUTPaIbHBIMU
MOKJIOHHUKaMH Buaa criopra. Takum oOpazom, KXJI He nmeer
BO3MOXKHOCTH OLICHUBATh MOTPEOUTEIILCKOE MOBEACHUE OOJICIIb-
MIMKOB. B KOHTEeKCTE OTeueCcTBEHHBIX MPO(eCcCHOHABHBIX CIIOP-
THUBHBIX OPTaHU3AIIN TAHHBIH aCIIEKT 0COOCHHO BAYKEH C YIETOM
HEOOXOMMOCTH MaKCHMH3aIM1 BBIPYYKH OT peaa3aliu MpaB
Ha MOKa3 Mar4yeil Mo TeNeBHUICHHIO Wi Ha U(POBBIX miaTdop-

3 Tpencrasutens XK «Canasar FOnmaes» Bo BpeMst IPOBEICHHUS HCCIIENOBAHMUS YIKE CMEHHII MECTO pabOThI, OJIHAKO HA MOMEHT PEAlIN3allii aHATM3MPYEMOTO Kelca ABISIICS KIIOYEBBIM

CIICHUAIMCTOM KiIy0a 110 aKTyanbHOMY (QyHKIMOHAIEHOMY HAIPABIICHHIO.
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Puc. 3. VismeHeHue nopsaka GpopmypoBaHus 6a3bl JaHHBIX 60menpiykos B KXJI

3a CYeT MHHOBAI[MOHHOTIO peleHns Ha 6ase SAP

Mocne

g

Banyu. [IpopaboTka OCHOBHBIX OH3HEC-IPOIIECCOB
K KoHI1y ce3oHa 2018/19 no3Bonuna chopmupoBars

Kxn

IIpUEMJIEMbIE CPOKHU JULS IOITOTOBKH TEXHOIOTUU K
TIOJTHOLIGHHOMY HCIIOJIb30BaHHMIO B PAMKaX COPEB-
HOBaTeIbHOro ce3oHa 2019/20.

Jlura He MCTIONB30BaANA HANIPSMYIO PETJIaMEeHT-
HBIC HOPMBI WM HHBIE HHCTPYMCHTBI JUIsl YCTaHOB-
JIeHUs1 TpeOOBaHUH K 0053aTeIbHOMY BHEAPCHHUIO
pewennii SAP. Ilpu sTOoM momoOHBIE Mepbl Ha
MIPaKTUKE YKe ObLIM pean30BaHbl, B TOM YHCIE B
poccuiickux nurax. Hanpumep, B pernamente Yem-
nuoHara Enxunoit murn BTH (Yemnuonar Poccun
no Gacker6oiry) Ha ce3on 2019/20* Gbu10 HporHCa-

CRM - cobcTeerHan yniposas Gaza naHHex BonenswWEDE
X — oTeyToTeyeT cobeTReHHan UMdpoban Gasa QanHex

HUcmounux: IIOATOTOB/IEHO aBTOPOM Ha OCHOBE MHTEPBbIO C IIPENCTABUTEIAMUI

XOKKeITHBIX K/TyOOB.

Mmax [Ocokun, Puurt, 2019]. Tuddepenipaius GUHAHCOBBIX I10-
TOKOB SIBJIICTCS BAXKHBIM aCIIEKTOM 00ECIICUCHHS YCTOHYNBOCTH
JEATETBHOCTH TMPO(QECCHOHAIBHBIX JIUT, 0COOCHHO B IIEPUOJIBI
HKOHOMHMYECKUX KpU3ucoB [AnTyxoB, 2015]. Hamuuue enunoit
6a3pr OonenbIMKoB Mo3BoUT KXJI crcTeMHO MpoaBHTaTh Te-
JICBH3UOHHBIH MIPOIYKT COOCTBEHHBIX TYPHHUPOB, BBUJTY TOTO YTO
JIMTa MCIOJB3YET PACTIPOCTPAHEHHBIN KOJUICKTUBHBIN MTOAXOI K
peanusauuu TB-npas.

Peannzanuio kelica MOXHO
pazaenuTs Ha IAth a3 (puc. 4).
IlepBeit xontakr KXJI ¢ mo-
TCHIMAJBHBIMU  KITy0aMH  JUIS
OCYIIECTBIICHHS ITMIOTHOTO BHE-
JIpeHUs ObLT MPOU3BEACH B Map-
te 2018 roma. [lms mmioTHOTO
BHEJIpEHUsl ObLIN BBIOpaHbI TPU
XOKKeHHBIX Kiy0a: «Crapraky»
(Mocksa), «AK Bapc» (Kazanb)
u «Metamnypry» (Marautoropek). [IpuHIMN BIOOpa MUIOTHBIX
KJIyOOB OBUI OCHOBAH B IIEPBYIO O4Y€pE/b HA TOTOBHOCTH CAMHUX
KIIyOOB HCIIOJIb30BaTh pereHrne SAP M caMOCTOSITENBHO KOM-
HEHCUPOBATH PsiJl 3aTPaT Ha HHTETPALUIO CHCTEMBI.

B pamkax Bropoil (asel, KOTOpas Hayalach OCCHBIO
2018 rona, KXJI npoundopmupoBana KiryObl 0 TOM, YTO POEKT
¢ SAP cocTouTCS ¥ 4TO HAYaslo HEMOCPEACTBECHHBINH PabOTHI MO
BHEJIPEHUI0 HaMmeueHo Ha BecHy 2019 roma. Becnoit 2019-ro
Hayajach paboTa ¢ KOHCyJIbTaHTaMu SAP u npoBeneHHe METO-
JIOJIOTMHYECKUX CEMHHAPOB JUISl IIPEICTABUTENICH MHIOTHBIX KITy-
60B. UeTBepras cTaaus MpeAronaraia TeCTHPOBaHUE IPOAYKTOB
SAP yxe B paMKax IOJHOLEHHOTO COPEBHOBATEIBHOIO CE30HA
U TIPOBEZICHHE COOTBETCTBYIOIIMX KOPPEKTHPOBOK. DUHAIBHAS
CTajus MOJpasyMeBaeT TUPAKUPOBAHHE TEXHOJIOTHU Ha OCHO-
BE PE3YJIGTAaTOB MIJIOTHOTO BHEJAPEHUS ISl BCEX KITyOOB JIMTH.
Ha momeHT mpoBezieHust McclieqoBaHus 3Ta (asa OblIa elie B
aKTUBHOM cTamuM peanm3anuu. [IpeacraButenu KiyOoB oTMe-
THJIM, YTO JIMTON OBUT BBIOPAH MaKCHMAaIbHO KOM(OPTHBIH IIe-
puon Ui Tpetbeil (asbl, KOTOpas TpeOoBaia 3a/1eiCTBOBAHHS
YEJIOBCYECKHX M (DMHAHCOBBIX PECYPCOB IS BHEJPCHHS WHHO-

CnopTupHul o

HO 00s13aTeNIbCTBO, YTO KAXKIBIH KIYO JOJIKEH HC-
nonb3oBath CRM-cucteMy (CHCTEMY yNpaBieHUS
B3aMOOTHOIICHUSIMU C KIIMEHTaMHM), KOTOpas, B
YaCTHOCTH, MO3BOJISIET BECTH 0a3y JaHHBIX KIHUCH-
TOB, HUHTETPUPOBATHCS C IPOLIECCaMU MTPOAAKN OMIIETOB U aTpH-
OyTHKH, a TAKXKE BKJIIOUAET UCTOPHIO OTPEOUTENILCKOTO OBEIE-
uust. [Ipu sToM Henb3s ckazaTh, uto KXJI BoBce HE mMCHonb3yeT
perIaMeHTHbIE HOPMBI Ul CTUMYJIMPOBAHUS MHHOBALMOHHOM
nesitenbHocTH KiyooB. C 2017 roga B nure JAeHCTBYET peHTHH-
roBast OL[CHKA KJIyOOB’, KOTOpast IPEAyCMaTPUBACT U OLCHKY Jie-
ATEITBHOCTH KITyOOB MO0 KOMMEPLHAIN3AINU CBOMX MIPOTYKTOB.

Puc. 4. Ipadux peammsannu kevica SAP 1 KXJI

2017-2018  lliE20ie ) 20192030

2020-2021

HUcmounux: IIOATOTOBJ/IEHO aBTOPOM Ha OCHOBE MHTEPBBIO C IPEACTABUTEAMU XOKKEeITHBIX K]'[y6OB.

B mMomeHT BHeapeHus (TpeThst (asza) KiyObl HAXOIUIUCH Ha
pa3IMYHOM YpOBHE IU(pPOBOIi 3penocTh. B psje kiry6oB yixe uc-
TIOJIB30BAJIICH OT/EIBbHBIC IPOTPAMMHBIE TIPOAYKTHI JUIS YIIPaB-
JICHHS B3aUMOOTHOIICHUSIMHE C TIOTPEOUTEISIMHU, OHJIAHH-TIPOJIAXK
OunetoB ¥ GUPMEHHOMN aTpuOyTHKH. JIMra eXerogHo MPOBOJHUT
MOHUTOPUHI OPraHM3ALOHHOW 3pENOCTH KIyOOB Ha OCHOBE
aHKeTHpOBaHMs. B paMkax aHKeTHl y KIyOOB 3alpamimBaeTcst
uHpopMarus 00 MUCIONB3YEeMbIX TEXHOJOTHSX, B TOM YHCIE B
paMkax MapkeTHHroBod (yHkunu. CTpyKTypa 3aTpar B MEPUO
BHEJIPEHUs 17151 BceX KiyOOB Takoke Oblia pa3inn4Hoi. B nepsyto
o4epe/b 3TO OMPEACINI y)KEe YIIOMSHYThIH YPOBCHBb HH(PPOBOI
3penoctu. B XK «AK Bapcy Ha MOMEHT BHeIpeHUs yxe Aeii-
ctBoBasio cooctBeHHoe CRM-perieHue, pu 3ToM ero (hyHKITH-
OHAJIbHBIC BO3MO)KHOCTH OBUTH CYIIECTBCHHO HIKE MPOIYKTOB
SAP. B XK «Cnaprak» HUKakue COOCTBEHHbIC LIU(PPOBBIC MPO-
JYKTBI HE HCHOJIB30BAIHCH, 0OJEe TOro, Ha MPOTSHKCHUH JBYX
JeT KIyOOM OCYIIeCTBISIACh CaMOCTOSITeNIbHAsS TpopaboTKa
HPOCKTa 110 BHEAPEHHIO COOTBETCTBYIOLIECTO perreHust. KiryOs
OTMETHJIM CIIEAYIOLINeE MOJIOKUTENbHBIE aCIIeKTH Keiica BHeIpe-
Hust SAP:

4 Permament Yemmuonara Exumoit smrn BTB ma cesonm 2019/20 // Odmumansubiii caiit Emunoit nurm BTB. URL: https:/vtb-league.com/docs/2019-2020/%D0%A0
%D0%B5%D0%B3%D0%BB%D0%B0%D0%BC%D0%B5%D0%BD%D1%82%20%D0%95%D0%B4%D0%B8%D0%BD%D0%BE%D0%B8%CC%86%20
%D0%9B%D0%B8%D0%B3%D0%B8%20%D0%92%D0%A2%D0%91%202019-2020.pdf.

* bromxet Beex Kiry6os KXJI npessimaet 50 muipy py6uneit. A okymnatorcs oxu Beero Ha 10% // busuec omnaitn. URL: https://sport.business-gazeta.ru/article/227825.
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e mpelaraeMblii TPOIYKT OBbLT HWCKIIOYH-
TENBHO AaKTyaJIeH ISl PEIICHUS TeKYIIHX
3aj1a4 B 00JIaCTH Pa3BHUTHS MApPKETHHIOBBIX
MIPOLIECCOB M KOMMEPLHUAIH3AINU AesTelb-
HOCTH;

*  CaMOCTOSITEIBHO Yy KIIyOOB HE XBaTHUJIO ObI
pPeCypcoB JUIs PELICHUs 33/1a4d MPU MOMO-
M CTONH TPOABHHYTOTO TPOIYKTa, Kak
SAP Marketing Cloud;

* 3a cuer aerictBuit KXJI ynamocs yckoputhb
COBEpPILICHCTBOBAHNE MApPKETHHIOBOTO HH-
CTPYMEHTApHsI U KOMITETEHIIUH KITyOOB.

MepBbilt ce30H

BHeApeHuAa

2016/17

O

Puc. 5. Yncro 3aperncTpupoBaHHBIX OTpeOuTene

B koproparusHoit CRM-6a3e XK «Canasar OmaeB» (uern.)

Il Hosble peructpauuu

32976
17 341
18511
2017/18 2018/19 2019/20 nToro

Ha MOMeHT
nposeaeHus
nccnegosaHua

HUcmounux: TIOATOTOB/IEHO ABTOPOM Ha OCHOBE MHTEPBbBIO.

5. BAPbEPbBI
PEAAU3ALMUN KEMCA

Bce pecnionieHTBI OTMETHIIN, YTO PECYPCHBIE OIPAHUYEHHS
SIBJISIIOTCS. KJIIOUEBBIM BHYTPUOPraHU3aLHOHHBIM 0apbepoM JUls
VHHOBAIIMOHHON JIeATEeNbHOCTH. [IJI1 MMHUMM3AIMM BIMSHUA
9T0ro 6apbepa B KXJI ObL10 IPUHATO pELIEHNE YUPEAUTh CUCTE-
My (DUHAHCOBBIX CTHUMYJIOB JIJIsl KITYOOB, KOTOpPbIE OY/IyT UCIIOJb-
30BaTh NPOLYKThl SAP, mpuueM 1aHHbIE CTUMYIIbI ObLIO PELIEHO
pacnpoCTpaHUTh KaK Ha MHJIOTHBIE KIyOBl, TaK U HA KITyObl, KO-
TOpbIe ObI HHTEIPUPOBAIUCH B IPOEKT B Is1TOH (hase. Pasmep pu-
HAHCOBBIX CTUMYJIOB OCHOBBIBAJICSI HA 00BEME 3aTpart, KOTOphIe
ObLIM IOHECEHBI TMIOTHBIMU KIIyOaMU Ha CTaAUU ITyCKOHATAAKU
TEXHOJIOTUH.

B xone peanmusanuu TpeTbeil U ueTBepToil (a3 mpoekTa mnu-
JIOTHBIE KITyOBI PEryisipHO KoHTakTUpoBanu kak ¢ KXJI, tak u ¢
Jpyrumu kiryoamu. Jlura exxeroqHo NpoBOAUT 00pa3oBaTeIbHbIE
CeMHUHapBI 10 PA3NIUYHBIM (YHKINOHAJIBHBIM HANPaBICHUSIM. B
paMKax MapKETHHIOBBIX CEMUHAPOB IUIOTHbIE KIIYObl JEIUINUCD
OTIBITOM M TIEPBBIMH PE3YJIbTaTaAMHU HCIIOIb30BaHUS MPOIYKTOB
SAP B cBo€l JeATENbHOCTH ¢ APyruMU mpencraBurensiMu KXII.
B 3T0#i MHMIMATHBE B MEPBYIO OYepeib ObLIa 3aHHTEPECOBaHA
JMra, 4ro0bl MaKCHUMAJIbHO CHU3UThH NOTECHIMAIbHBIA CKEIICHC
JPYTHX KiIyOoB mepe (ha3oi THpaKUPOBAHNSI.

OnHuM U3 KIIy6OB, KOTOPBI OTKA3aJICsl OT UCIOIb30BAHUS
npoayktoB SAP B nunotHoit dase, cran XK «Canasar FOnaey.
ITonoGHoe pelieHNe B IEPBYIO Ouepeb ObLIO 00YCIOBIEHO pa-
Hee MPEeINPHHATEIME YCHWIIMSMH KiIyOa 110 BHEIPEHUIO HHHO-
Balluil B 001acTu yIpaBICHUs] B3aUMOOTHOLICHUSMH U JIOSUIb-
HOCThIO ToTpebuTeneid. [Ipu BHenperun npomykroB SAP KXJI
TaKOKEe MPEJOCTaBIsLIA JOCTYII K COOCTBEHHON Oa3e Oonenblnu-
KOB, KoTOpasi Obuta copmupoBana nuroit. B 6aze CRM-pere-

nust XK «Canasar FOnaeB» ObIJI0 HA MOMEHT TIPEJJIOKECHUS BHE-
npenus SAP noutn 100 ThIC. aKTUBHBIX OONENBUIMKOB (pHUC. 5),
torza kak B 6aze KXJI — mpumMepHO 5 ThIC. OONENBIINKOB KiTyOa.
OyHKIMOHANbHBIE acleKThl HudpoBoro pemeHust SAP B 60ib-
el cTerneHH TyONMpOBaM TO PELICHHE, KOTOPOE MCIIONB3YeT
XK «Canasar FOnaes», — Manzano. Kity6 npussiin pemienne ot-
Kazarbcst oT uHTerpanuu cucteM SAP u Manzano, mockoibKy B
2020 rony (na momeHT obcyxnenust ¢ KXJI) e obnanan nocra-
TOYHBIMU PECypCcaMy Ul ee OCyIlecTBIeHHs. Ha ToT MoMeHT
KXJI ewte He yBenoMuiia KiyObl 0 (GOPMUPOBAHUM CUCTEMBI (HU-
HaHCOBBIX CTHUMYJIOB IS BHEAAPEHUS TTPOILYyKTOB SAP.

Takum oOpazoMm, BHeapeHue peuiennii SAP paznenuo kiry-
661 KXJI Ha TpH TpyIIIBI: «HOBHYKHY, KIPOTPECCHBHBIE» U «Ca-
MOCTOSITEIIbHBIE HHHOBATOPB»® (Tabi. 6). B qanHOM ciydae ca-
MOCTOSITENTbHBIE HHHOBATOPBI SIBISIOTCS TOW TPYIIOHN, KOTOpast
HE CKJIOHHA K MCIOJIb30BAHUIO METAO0PTaHM3alMOHHON WHHO-
BalliM, a TOTOBA NMPUHHUMATH CO3UIAIONIYIO PO IIYyMITETEPOB-
CKOTO MPEANPUHUMATEINS, TOTIa KAK HOBUYKH U IIPOTPECCHBHBIC
TOTOBBI IIPHHUMATH POJIb KHPIHEPOBCKOTO MpPEIIPHHUMATES,
KOTOPBIN B OOJBLICH CTENIEHH OCYIIECTBIISIET ITOUCK YXKE COCTO-
SIBIINXCS TOTEHIMAIBHO aKTyaJ bHBIX HHHOBAIIU M NX TACCHBHO
ucnons3yer. B [FOnanoB, 2012] ormevaeTcs, 4To BHEIpEHUE UH-
HOBAIUi MO NMPHHIUITY 3aUMCTBOBaHMS OoJiee XapaKTEepHO JUIs
HHU3KOTEXHOJIOTUYHBIX OTpACiel, K KOTOPHIM MOXKHO OTHECTH U
npodeccnoHanbHbIi cropt. [Ipu 3TOM aBTOp TakKe yKa3bIBacT,
YTO POJIM LIYMIIETEPOBCKOTO U KMPIIHEPOBCKOTO MpEANPUHIMA-
Tenel He JOJDKHBI ObITh B3aHMOHMCKITIOUAIONIMMH, 8 HA000pOT —
B3aUMOJIOTIONHSAIOIMMHU. TakuM 00pa3omM, ¢ y4eToM criequdpuku
AQHAIN3UPYEMOTO0 Kelica ITOX0/] CAMOCTOSITENIbHBIX HHHOBATOPOB
HEeJb3sl Ha3BaTh ONPaBJIAHHBIM JUIS MPO(ECCHOHAIBHBIX CHOP-
THUBHBIX OpPTaHU3AIHH.

Tabnuma 6
Pazpnenenne kiy6oB KXJI 110 ypoBHIO TOTOBHOCTH IIPUHUMATH IIPOrPAMMHBIE IIPOAYKTEI SAP

I'pynna OnbIT HCNIOTH30BAHNS] HHHOBAIIMOHHBIX MAPKETHHIOBBIX IPOIYKTOB YpoBeHb HHTerpanuu pemeHuii SAP

Panee He ncnonp3oBanuce crnenyuanu3upoBansble IT-pemenns s

Cranu ucnoiab30BaTh NPoxyKTel SAP

Hcnone3yror npoxykTsl SAP kak HaacTpoi-
Ky W/WJIM IOTIONHHUTEIBHBI HHCTPYMEHT

He 3aUHTCPECOBAHLI B UHTETpallun

HoBuukn

YIpaBJIE€HHs] MAPKETUHIOBBIMH ITPOLIECCAMU

Panee ucnons3oBanu oraensHble [T-pemenns 1 ynpasieHus
ITporpeccuBHbIE

OJJHUM HITH HECKOJIEKUMHU MapKETHHTOBEIMH MTPOLIECCAMHU
Camocrostensuble  Mcnonb3yroT Heckonbko [ T-pemenuit s ynpaBieHUs MapKeTHHIO-
HMHHOBATOPEI BBIMH IPOIECCAMHU HA MPOTSHKCHUH HECKOJIBKHX JIET

Hcmounuk: cocTaBIeHO aBTOPOM.

¢ HanmeHOBaHHsI IPYIII KIIyOOB IIPE/IOKEHbI aBTOPOM.
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decisio anagemen

Eme onnoit npuunnoii, nouemy XK «Canasar FOmaes» o1-
KazaJcs OT Uconb3oBaHus pemennit SAP, crama Heonpenenen-
HOCTb B YaCTH MOJIC/IN B3aUMOJICHCTBHS C HOAPSTYMKAMHU U HH-
TEJUIEKTYaIbHOH COOCTBEHHOCTH B JOJITOCPOYHOM ITEPCTIEKTHBE.
Cornamenue mexay KXJI u SAP neifctyet no 2024 roza, npu
9TOM B PaMKaxX OTOBOPHBIX OTHOIICHWI KIIyObI HE TIOIYYaroT
WHJNBHIYAILHON JIMLICH3UN HA HCIOJb30BaHUE MPOTrPAMMHBIX
MPOIYKTOB, a TAKKe MPaB Ha 0a3y MaHHBIX OOJEIBLIIMKOB. DTH
PHCKH OBLIM HEOIPABIAHHBIMHU JUIsl TAKHMX KIIyOOB, kak «CanaBar
KOnaeBy, koTopbIe yxe Ha MOMEHT BHeApeHus B ure SAP nme-
71 COOCTBEHHYIO 0a3y MaHHBIX M HAOOp MPOrPaMMHBIX MPOYK-
TOB IT10 €¢ MOHeTH3aHu. [IpeacTaBuTeny MUIOTHBIX KITyOOB IpH
9TOM OTMETHIIH, YTO 3TH PHCKH OBUTH M3HAYaJIbHO 00O3HAYCHBI
Ha MPEANPOCKTHOM (aze. Y Bcex KIyOOB €CTh BOBMOXKHOCTh I10-
Jy4eHHs] apXUBHBIX KONMUH BceX 0a3 JaHHBIX, HAKOIUICHHBIX B
XoJie dKCIUTyaraiuu TexHosnoruit SAP. bonee Toro, psa kiyOoB
YCTaHOBMJI BHYTPEHHUE NPOLECCH! MO PEryIIPHOMY OOHOBIIE-
HUIO PE3ePBHBIX KOMUH 0a3 TaHHBIX OOJIEIBIIMKOB.

KitoueBbiMu (hakTopamu ycrexa JJIsl JaHHOTO Kelica MOXKHO
Ha3BaTh!

* METO/IOJIOTMUYECKOE COIPOBOXKACHHE: Ha €XKEMECSUHOM

OCHOBE C KiTy0amM MPOBOASATCS KOHCYJIBTAIMHU 0 padoTre
C IPOTrPAMMHBIMH ITPOIYKTAMH;

* [I03TAIHOE BHEJPEHHE: B TIEPBOM CE30HE ObLIH 0TpaboTa-
HBI OU3HEC-TIPOIICCCHI 110 BHEJPECHHIO IPOrPAMMHBIX TIPO-
nykroB SAP Marketing Ha 6a3e Tpex kiy0OOB, B ClIE/IytO-
mieM ce3one KXJI nepenuia kK NOMHOLIEHHOMY BHEIPEHUIO
VIS BCEX KITYyOOB;

* CTHMYJIHMPOBaHWE KIyOOB JUIsi TPHHATHS WHHOBALUN:
KXJI mpussina pemeHne KOMIEHCHPOBATh 3aTPaThl KITy-
60B, CBsI3aHHbIE C BHEAPEHUEM IPOLyKTOB SAP (00yueHue
MepCOHaNIa, HAeM HOBBIX COTPYAHHKOB), M IOOLIPSTH 32
HOJK/IIOUEHUE JOIOIHUTEIbHBIX MOIYJIEH IPOrPaMMHOIO
obecrieueHus (MPOaKu OUIIETOB, OHJIAWH-MAara3uH U JIp.).

6. PEKOMEHAALIMA
U 3AKAIOYEHUS

Ha npumepe kefica BHEAPEHHs POrPAMMHOTO 00ECTICUeHHUs
SAP KXJI npogeMoHCTpHpOBajia BO3SMOXHOCTh PeaIn3alii Me-
TAOPraHMU3alMOHHOTO MOAXO0/]A K CTUMY/IMPOBAHUIO Y BHEIPEHHIO
nHHOBaMi. C y4eTOM pe3y/IbTaToB POBEICHHOTO HCCIIEIOBAHUS
JUTSL TIOBBIIIEHHS Y(h(EKTHBHOCTH M PE3YJIBTaTHBHOCTHU JESITEIb-
HOCTH 110 CTUMYJIMPOBAHHIO U BHEPEHHUIO HHHOBALIMIT B MHTEpe-
Cax CBOMX YYaCTHUKOB METAOPTaHU3ALMAM PEKOMEHYeTCS:

* pErylsipHO TPOBOIMTH OLIEHKY MOTPEOHOCTEH y4yacTHH-

KOB;

* OCYLIECTBISATh aHAIU3 AKTYaJIbHOCTH IpeJularacMoil HH-
HOBAIIMU C YIETOM TEXHOJIOTUYECKOH U MPOIECCHOMN 3pe-
JIOCTH yYaCTHHUKOB,

* pa3pabaThiBaTh CTUMYJIBI VISl YIaCTHUKOB C IIEIBI0 HHBE-
JIMPOBAHUS PECYPCHBIX OAPhEPOB K MHHOBALIUSIM;

* (opMHpOBATH KapThl PUCKOB BHEAPEHHS WHHOBALIUH IS
YYaCTHUKOB U MOAXOJ0B K MHHUMH3ALUKN BEPOSTHOCTU U
MaciTaba HaCTyIUICHHS STHX PUCKOB.

B KoHTeKcTe MCCIeqoBaTENbCKOIO BOIpoca, chOopMyIHpo-

BAaHHOTO B CTaThe, PACCMOTPEHHBIN KEWC JaeT BO3MOXKHOCTH
YaCTHUYHO MOATBEPAMThH, YTO METAOPraHW3AIMOHHBIA IOIXOJ

sBisiercst Ooniee 3(h(HheKTUBHBIM crIOCOOOM BHEIPEHHS MHHOBA-
Ui U1 TPO(ECCUOHANBHBIX CIIOPTHBHBIX opraHu3aiuii. [Tpu
STOM JIOTIOJIHUTEJIbHAS BEPUPHKALUS PE3YyJIbTaTOB HACTOSILETO
MCCIIeIOBAaHUS MOTPeOyeTCs 3a CUeT MCCIISJOBAHUS aHATIOTHY-
HBIX KEHCOB B JIPyTrMX OTEYECTBEHHBIX U 3apyOEHHBIX CIIOPTHB-
HBIX OPraHU3alysiX, a TAKKe HCIOIb30BAHMS KOJIMYECTBEHHBIX
METO/IOB UCCIIEIOBaHUs JUIsl u3ydeHus: Macurada 3gdexros ot
pea3ali MeTaopraHu3aluoOHHOTo moaxona. OcoOeHHbIN HH-
Tepec MPeACTaBISET U3y4YeHHE META0PraHU3aIlIMOHHOTO MTOAX0/1a
K CTUMYJIMPOBAHMIO MHHOBAIIM{ BHE PaMOK CIIOPTHUBHBIX Opra-
HU3aIUi.
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AHHOTALMA

Hacmsmmﬁ KpPHU3HC SKOHOMHUKH, MOPOKICHHBIN MTaHAeMHel KOPOHABUPYCA, BRICTYITHII aKcenepaTopoM 1udpoBoii Tpanchopmaiim
MOYTH BCEX XO3SHCTBYIONINX CYOBEKTOB, B PE3yJIbTATe YEro OHA CTalla MaCCOBBIM siBeHHeM. OJIHAKO Takas CUTyallus MoKa3aa,
YTO MPaKTUYECKOE pa3BUTHE IH(POBON TpaHCHOPMAIIMN KaK HHCTPYMEHTA YIpaBJIeHHs OM3HECOM B YCIOBHAX HU(DPOBOI SKOHOMHUKH
TpeOyeT ee TEOPEeTUIECKOro OCMBICIEHHsI, (HOPMUPOBAHHUS TEOPETHIECKOTO 0a3nuca U HAyYHOrO OMPEeTICHHs CYIIHOCTH IH(ppPOBOH
TpaHchopManuy KOMIaHui. B 4acTHOCTH, OJJHA N3 KITFOYEBBIX MPoOIeM peann3aiui HudpoBoii TpaHcGOpMaIMU B HACTOSIIEE BPEMsI —
olieHKa ee 3(Q(HEKTUBHOCTH, MOCKOJIBKY OHA 3aKaHIMBACTCS HE BCEr/a YCIEIIHO. B TO ke BpeMs 3HAHUE MOIXOI0B M KpUTEpHEB dhdek-
THUBHOCTH LU(POBOI TpaHCcHOPMALIUE MOKET MOBBICHTH KaueCTBO ee peanu3anud. Llenb ucciienoBaHus — H3yYHUTh MOAXOIbI K OIICHKE
a¢dexTrBHOCTH 1IMPPOBOH TpaHC(HOPMALIUH, ONPEISTUTh €€ MPUPOLY U CYIIHOCTh HAa TEOPETHUSCKOM YPOBHE, a TaKKe MPOBECTH
SKOHOMETPHUYECKHUI aHAIN3 BKIaa 1dpoBoii Tpanchopmaliu B 10CTHReHHE 3)(YEKTUBHOCTH KOMITAHUH.

B xofe uccnejoBaHus U3y4YeHbl CYIIECTBYIONIME MOAXOMbI K OMPENSICHUIO CYIIHOCTH IU(PPOBO TpaHC(HOPMAIIUH, YCTAHOBICHBI
e¢ KITFOUCBBIC AJIEMEHTHI, COCTABIISIOIINE 0a3KC, a TAKIKE PACCMOTPEHA OlleHKa 3P (HEeKTUBHOCTH UPPOBOI TpaHCHOpMAIINK KOMIAHUT
U ee BIMsHHUE Ha dPPEKTHBHOCTh OM3HECA. YCTAHOBJIECHO OTCYTCTBHE €MHOTO MOAXO0/a K OleHKe AP deKTuBHOCTH 1(POBOI TpaHC-
(dbopmanuy ¥ OCHOBHBIE IPHYHMHBI JaHHOH npoOiemsl. [1o pesynbraraMm perpecCHOHHOTO aHAIN3a BBIOOPKH KPYIMHEHIINX KOMITAaHHH
JO1M(POBOIA AMOXH, PEATUIYIOIINX UPPOBYIO TpaHCHOPMAIINIO, OTPOBEPrHyTa CHOPMYITUPOBAHHAS TUTIOTE3a O BIUSHUU [U(PPOBOI
TpaHchOpMaIMK Ha KPATKOCPOUHYHO 3P PEKTUBHOCTD ACATEIBHOCTH KOMITAHUH (TPUOBLTEHOCTB), YTO MO3BOIUIIO CICTIATh PEAONIOKE-
HUS O CTPATETHYECKOM XapaKkTepe JaHHOTO HHCTPYMEHTA, Pe3y/IbTaThl KOTOPOro (GJOPMHUPYIOTCS ¢ BPEMEHHEIM JIaroM.

[Ipn HanMCaHNUY CTAaThH IPUMEHSUTICH PA3IMIHBIE METO/IbI HAYYHBIX HCCIIEIOBAHNN: YKL 1 HHIYKLHS ITPY IPOBEICHUH SMITH-
PHUYECKOTO aHAM3a ASSITEIbHOCTH KOMITAHUI, peann3yIolux u(poByo TpaHCHOPMAIIHIO, AHATUTUICCKHE METOIbI U PErPECCHOHHbIH
aHaIN3.

Tony4yeHHbIe pe3yabTaThl UCCIIEI0BAHUS BHOCAT BKJIAJ B Pa3BUTHE TEOPHUHU OICHKH 3(DPEKTHBHOCTH NUPPOBO TpaHchHopManuu
On3Heca, aHTUKPU3MCHOTO MEHEKMEHTA U OTIPEICIISIOT HAPABIICHHNS JalIbHEHIIINX TEOPETHIECKUX Pa3padoToK.
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ABSTRACT

he economic crisis generated by the coronavirus pandemic has acted as an accelerator for the digital transformation of almost all

economic entities, as a result of which it has become a massive phenomenon. However, this situation has shown that the practical
development of digital transformation as a tool for business management in the digital economy requires its theoretical understanding,
the formation of a theoretical basis and a scientific definition of the essence of digital transformation of companies. In particular, one
of the key problems in the implementation of digital transformation at the present time is the assessment of its effectiveness, since
in most cases it does not always end successfully. At the same time, knowledge of approaches and criteria for the effectiveness of
digital transformation can improve the quality of its implementation. The purpose of the study is to study approaches to assessing the
effectiveness of digital transformation, to determine its nature and essence at a theoretical level, as well as to conduct an econometric
analysis of the contribution of digital transformation to achieving the company's efficiency.

In the course of the study the existing approaches to defining the essence of digital transformation were studied, its key elements
that make up the basis were established, and the existing approaches to assessing the effectiveness of digital transformation of a
company and its impact on business efficiency were studied. The absence of a unified approach to assessing the effectiveness of digital
transformation and the main reasons for this problem have been established. Based on the results of the regression analysis of a sample
of the largest companies of the pre-digital era, implementing digital transformation, the formulated hypothesis about the impact of digital
transformation on the short-term performance of the company (profitability) was refuted, which allowed us to assume the strategic nature
of this tool, the results of which are formed over a lag of time.

When writing the article, various scientific research methods were used: deduction and induction when conducting empirical analysis
of the activities of companies implementing digital transformation, analytical methods and regression analysis.

The obtained results of the study contribute to the development of the theory of assessing the effectiveness of digital transformation
of business, anti-crisis management and determine the directions for further theoretical developments.
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digital transformation, digital economy, crisis tools, business model, business efficiency, profitability, restructuring.
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1. AKTYAAbHOCTb U NMPOBAEMATUKA
NCCAEAOBAHUA

Kpusnc sxoHOMUKH, 00YCIIOBICHHBIH MaHAeMHUEH KOpOHa-
BUpYyCa, CYLIECTBEHHO M3MCHHJ SKOHOMHYECKHiIl JaHAmadr
BO BceM MHpe. B mepByro odepens OH yCKOPUII TPOLECCHI LUd-
POBOIT TpaHC(OpPMAIMU BCEX CEKTOPOB SKOHOMHKH. B TO ke
BpemMs Ha (oHe pocta HU(PPOBBIX PBHIHKOB TI0 CPABHEHHUIO
C DKOHOMHKOH B IIEJIOM B YCIIOBHSX TEKYIEro KpHu3uca Lud-
poBasi TpaHcdopMmanus craja UrpaTb Poib AHTUKPH3HCHOTO
HUHCTPYMEHTA, YTO MPUBEIO K €€ ITOBCEMECTHOMY HCIIOIB30-
BaHuio OusHecoM. OmHako no kpusuca 2020 roxa 1udposas
TpaHcpopManusi Kak MHCTPYMEHT CTPATEerHUeCKOro Pa3BUTHS
HE NPUMEHSUIaCh MacCOBO M HE BCeT/a 3aKaHYMBAJIaCh yCIell-
HO. HecMoTps Ha 00wiie Hay4HOIT U IIPAKTHYECKOI IuTepaTy-
pbI TI0 Bompocam nu(poBoii TpaHchopmaiuu Ou3Heca, 10 Ha-
CTOSIIIETO BPEMEHH HE C(OPMHUPOBAIOCH TOHHUMAHUS BIHSHHS
JTAHHOTO MHCTPYMEHTa Ha 3()(PEKTUBHOCTD JCSITCIBHOCTH OM3-
Heca.

HacrynuBmmit n3-3a maHnaeMun KOpoHaBUpPYyca KPU3HC MPH-
BEJI K CyIIECTBCHHOMY ITaJICHUIO SKOHOMUYCCKOI aKTUBHOCTH!
60JpIast 9acTh OM3HECa TPAJUIHOHHBIX CEKTOPOB 3KOHOMHKH
OKa3ajach B KPU3HCHOM HOJIOKECHHHU. I10 OIlEHKaM JKCIepTOB
BceemupHOro 0aHka, TEMIBI CHIKEHHUS JKOHOMHKH B IIEIIOM
MOryT cocTaBuTh cBbiie 5% B 2020 roxy'. OcTaBuB 3a ckoOKa-
MH BCE€ 0COOEHHOCTH TEKYILETO KPH3HCa YKOHOMHKH, OTMETHM
JIMIIb OJJHY U3 HAaHOOJIee 3HAYMMBIX: KPH3HC BBICTYIHI aKcelle-
paropoMm mporieccoB IudpoBusaiun u 1udGpoBoii Tpanchop-
MaIlii CEKTOPOB M oTpacieil skoHOMHUKH. ITonTBepikaeHueM
9TOro (akTa BBICTYNAET YCKOPEHHBIH POCT HHU(POBBIX PHIH-
KOB Ha ()OHE MAJCHMS SKOHOMHKHU B IEJIOM: TaK, IO IIPOTHO3-
HBIM OLIEHKaM, POCT MUPOBOTO 00BEMa dJIEKTPOHHON TOPTOBIN
(e-commerce) B 2020 romy cocrasut cBbiie 25%?° (3a nepuos
2020-2024 romoB cpenHeromoBoi poct npeBsicut 8%?), mdpo-
BBIX CEPBHCOB — OKOJIO 3%*.

AHaJOTUYHbIe TeHACHINN MOXHO YBHJIETh Ha MPUMEpE -
HAMHKHU COBOKYITHON PBIHOYHOI KAIIMTAIN3aL[HU CEKTOPOB KO-
aomukd B 2020 roxy. Tak, numepom mo KamuTaanu3aliy CTall Bbl-
COKOTEXHOJIOTUYHBIH CeKTOp 3koHOMuKY (Oonee 70 TpiH HOIL
¢ TemMnoM pocta 1o cpaBHenuto ¢ 2019 ronom 35%), Ha nocnen-
HEM MeCTe OKa3aJCs He(Tera3oBbIl CEKTOp (KaMTaIM3alHs
COCTaBWJIa OKOJIO 6 TPJIH JIOJUL., COKPATHUBILHUCE 110 CPAaBHEHHIO
C MpeIbIAYIIM rooM Ha 35%)°.

TTo nporHozam skcrieptoB, kK 2023 romy MHpPOBOM 00BEM
BBII Gonee yeM HamonoBuHy OyfaeT oOecHeunBaTbCS KOMIIA-
HUSIMH, OCYIIECTBUBIIUMHI IH(PPOBYIO TpaHchopmarmio®. I1o
CBHJICTEIILCTBYET O MacmTade BKJIaga HU(poBoi TpaHchopma-
UM B TIOBBIIIEHNE Y(Q(HEKTUBHOCTH AESTEIbHOCTH KOMIIAHUH U,
COOTBETCTBEHHO, 00ECIICUECHIE IKOHOMIYECKOTro pocTa. B Taknx
ycnoBusix 1udposas Tpanchopmaiiys Or3Heca CTaHOBUTCS Of1-
HHUM M3 KJIIOYEBBIX (PAKTOPOB BBIXOJA U3 KPU3UCHOIO ITOJIOXKE-
HUS: 110 OLEHKaM 3Kcrepros, 60% npennpusaTuii B MUpe yxe

BHEJIPSIFOT CTPaTeriy, OCHOBaHHbBIC Ha IU(pPOBU3ALUH U IU(PO-
BO# TpaHchopmarmu’.

B 1o e BpeMsi B YCIOBHSX Tepexona K Hu(ppOBOH 3KOHO-
MHKe, KOTOPBIH Havaycs 3a70Jro 10 MaHAEeMHU KOPOHABUpYyCa,
Ou3HeC U rocyapcTBa He MOTYT JOOUTHCS ycnexa 0e3 uppoBoit
TpaHchopManuy, JIUIb MPOCTO KOPPEKTHUPYS TPAJUIHOHHEIE
METOJIbI ¥ MOJIETIH YIipaBiieHus1. [10 9Toi mpuduHe 10 HACTYUB-
IIEr0 YKOHOMHYECKOTO KPU3HCa MHOTHE KPYITHBIE HHIYCTPUAITb-
HbIE KOMITAaHWH, CO3JAHHBIC B JOIU(POBYIO DIMOXY, CTOIKHYB-
IUCH C KPH3HCOM BHYTPH KOMITAaHHH, OCYILECTBIISUTH LIH(POBYIO
tpanchopmanuto (Hanpumep, GE, Nike).

Takum 00pa3om, KIIHOUEBBIMH OCOOCHHOCTSIMH IH(PPOBOH
TpaHchopMaluy KOMIAHUH B COBPEMEHHON SKOHOMHUKE B yCIIO-
BUSIX TaK Ha3bIBAEMOTO KOPOHOKPH3HCA SBIISIFOTCS CIIETYIOIIHE.

1. HacTynuBIIuii KpU3nC SKOHOMHUKH, 00YCIIOBICHHBIN MaH-

JIeMHuell KOpOHaBUpyca, MPHBEI K MOBCEMECTHOMY pac-
HPOCTPAaHEHUIO [U(PPOBOTO Oasmca SKOHOMUKH: IUPPO-
Bast TpaHcopmManys oTpacieil ¥ CeKTOpOB MPEBPATUIIACH
B JIOKOMOTHB BBIX0/Ia 9KOHOMHUKH M3 KPH3HCa U CTaJla Mac-
coBbIM siBiieHHeM. LludpoBoii TpaHcdopmanmei ceifuac
OXBA4YCHBI TMPAKTHYECKU BCE XO3SIUCTBYIONIHE CYOBEKTHI
B OTJIMYME OT TEePUOJA 0 MAHIEeMHUH KOPOHABHPYCA, KOT-
na nudposas TpaHchopManus MPUMEHSIIACH JIUIIb KPYTI-
HEWIINMU WHTyCTPHATEHBIMUA KOMITAHUSMH O (POBOM
AMOXHU B IEJSIX a/IANTAlMK K YCIOBHSIM HOBOW TEXHOIOTU-
4eCKO 1M(POBOH PEBOMIOIIUH.

2. udposas TpaHcopmarys KOMIIAHHHA HOCHUT BBIHYXK-

JICHHBIN XapakTep ¥ 00yCIIOBJICHA BHEITHUMH (haKTopamu
— KPHU3KUCHBIM Pa3BUTHEM 3KOHOMHUKH. J[0 MaHAEeMHUU KO-
poHaBupyca 1udposast TpaHcopmaiusi B OONBIIMHCTBE
ciiydaeB ObLTa HHUIIUATHBHOM, KAk OTBET KOMIIAHUH JIHOO
Ha KPU3UCHBIC (PAKTOPBI BHYTPU Hee caMoil (BHYTpEHHHUE
(axtopsl), MO0 HA TEXHOJOTHYESCKHE BBHI30BBI U H3MEHE-
HUSI YCIIOBUH BHelIHeH cpenbl (1udpoBasi TEXHOIOTHYE-
CKasl PEBOJIIOLIUS).

3. U3 paccMOTpeHHBIX 0COOCHHOCTEH ClIeyeT aHTHKPU3HUC-
HbI XapakTep LU(POBOil TpaHchOpManUU KOMIAHUIL.
Eme 1o xpusuca SKOHOMHKH H3-3a TIaHIEMUH KOPOHABHU-
pyca MHOrHe HerudpoBble KOMITAHHH YXKE MPUMEHSIIH
UQPPOBYIO TpaHCHOPMAIIUIO KAaK HHCTPYMEHT MPEOI0Ie-
HHSl KPU3HCHOTO IOJIOKCHHS, OOYCIOBJICHHOIO HECOOT-
BETCTBHEM OW3HEC-MOJEIN KOMITAHHH H3MEHSIOIIMCS
TEXHOJOTUUECKUM YCIOBHSM LHU(PPOBOI IKOHOMHKH.

4. Kpusuc, BBI3BaHHBIM  TOCHEACTBHSIMH  TAHIEMHUHN
COVID-19, nokazan, 4to apxaW4Hble OH3HEC-MOIEIU
HE BBIIECPKUBAIOT CTOJH MACIITaOHBIX M CTOIb CKOPBIX
W3MEHEHHI Ha PBIHKE, B TO BPEMs KaK aKTHBHO BKIIA[(bl-
BaloOIKeCs: B HU(PPOBU3AIMIO CBOETO OM3HECAa KOMIAHUU
OKazaluch HauboNee MOATOTOBICHHBIMA K MHPOBOMY
KpH3HCY, HampuMmep KpymnHeimme pereiiepsl Walmart,
Target 1 Best Buy, koTopble Bce MOCICAHUE TObI AKTHB-
HO WHBECTHPOBAIM B Pa3BUTHE OHJIANH-TOPTroBIH. B mTo-

! Beemupnbiit 6ank. URL: https://www.vsemirnyjbank.org/ru/publication/global-economic-prospects.

2 Tlo mauubiM nHGOpManonHoi 6a3sl Statista. URL: https://www.statista.com/outlook/243/100/ecommerce/worldwide.

3 Tlo mansbiv nHGoOpManronHoii 6a3el Statista. URL: https://www.statista.com/statistics/220177/b2c-e-commerce-sales-cagr-forecast-for-selected-countries/.

*Tlo naunbiM nHGOpMalonHoi Gasel Statista. URL: https://www.statista.com/outlook/261/100/eservices/worldwide.

> Tlo naHHBIM KOHCANTHHroBO# kommanun Mckinsey.com. URL: https://www.mckinsey.com/~/media/McKinsey/Industries/Private%20Equity%20and%20Principal%20Investors/
Our%?20Insights/A%20rolling%20disruption%20COVID%2019s%20implications%20for%20private%20equity%20and%20portfolio%20companies/A-rolling-disruption-COVID-

19s-implications-for-private-equity-and-portfolio-companies-vF.pdf.

¢ Tlo naunbiM nHGOpMaloHHO# Gasel Statista. Digital Economy Compass 2020. URL: https://www.statista.com/study/83121/digital-economy-compass/.

7 Tam xe.
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re yxe Bo Bropom kBapraie 2020 roga Beipyuka Walmart
u Best Buy Boipocia Ha 97 u 242% coorsercTBeHHO. B 11e-
JIOM K€ CEKTOpP OHJIAHH-TOPrOBIH BBIPOC BO BTOPOM KBap-
tasre 2020 Toma MpPUMEPHO Ha TPETHE.

HecmoTpst Ha 3HAYUTENBHBIN OIBIT TPAKTHYECKOTO PUMEHE-
Hust, dpoBas TpaHcopMalys He BCeria OKa3blBajiach yCIell-
HOMW — KPU3UCHBIE (PaKTOPbI B PAa3BUTHH KOMIIAHUH HE ITPEOI0Ie-
BaHCh. MccnenoBanus yrBepskaarot, uyro 70% Bcex HU(POBBIX
TpanchopMauil KOMIAHUH 3aKaH4YUBaIOTCS Heyaadei [Cannany,
2021]. C omHO#t CTOPOHBI, BPOJie ObI JOCTUTAIOTCS YCTaHOBIICH-
Hble NoKa3arenu uppoBoi TpaHcopMauuy, ¢ APyrod — KOM-
MIaHUX BCE PABHO OCTAIOTCSI B KPH3UCHOM TOJIOKeHHH. Tak, Ha-
OpUMep, 3a NEepHoj MpoBeieHust LudpoBoil TpaHchopMmaLuu
(2012-2019 roapr) y komnanud GE mpous3onuio cyiiecTBeHHOe
COKpAlllCHHE 3HAYCHUH KIIIOYEBBIX (PUHAHCOBO-DKOHOMHUYECKUX
MoKasarenei: kanuranmsaiun — Ha 45%, npuobutn — Ha 74,5%,
BBIpy4kH — Ha 35% (puc. 1).

CeroziHs MpaKkTUKa Tak M HE BBIpAOOTaia YHHBEpPCAIBbHBIX
KpUTEpUeB OLEHKU 3PdekTuBHOCTH 1PPOBOH TpaHChopma-
n. [1py 5TOM 10 HacTOSIIIEro BpeMeHH He C(OPMHUPOBAHO €1~
HOI'0 Hay4HOro MOJAXO/a K IPOBEACHUIO TaKoil TpaHchopManu,
ee CYIIHOCTU | OLEeHKHU dPPekTHBHOCTH. OUEBHIHO, YTO OTCYT-
CTBHE MMOHUMAHUSI CYIIHOCTH U MIPUPOJIBI HUPPOBOIA TpaHCHOp-
MalH He MO3BOJSET OLEHHUTH €€ BIMSIHHE Ha d(QQEKTHBHOCTH
JeATeIbHOCTH KommaHuM. JlaHHas mpoOigeMa MMeEeT Hayd-
HO-TIPAaKTUYECKUH XapaKkTep M SBISETCS OXHOM M3 KITIOUEBBIX
B 9TOM HayuHOI 00/1aCTH, IOCKOJIBKY €€ PELIEHHE 103BOIUT TEO-
peTrdeckn 000CHOBATh NMPUMEHSIEMBIIT HHCTPYMEHTAPHH B X071€
IUQpoBoi TpaHCHOpPMAIMU, BHICTPOUTH HA MPAKTHKE MPOIEece
peai3alny Takoi TpaHcGOopMaIliK C YUETOM HHTEPECOB CTEHK-
XOJLIEPOB U OIPENEIUTh KPUTEPUHN OLEHKU 3PPEKTUBHOCTH.

Taxum 00pa3zoM, OZIMH U3 IIaBHBIX BONPOCOB B Pa3BUTHU Me-
TOJIOJIOTHH M MPAKTHKU IU(POBOH TpaHCHOpMAIMH KOMIAHUTT —
oIpesieNieHne MOAXOA0B K OLeHKe ee A(PHEKTUBHOCTH, IPYTUMHA
CJIOBaMU, OINPEENICHUE MToKa3aTeel U GpyHKIMOHAIbHBIX 001a-
CTeil, K KOTOPBIM OTHOCSITCS TaHHBIE TIOKA3aTeNH, OTPaXKaIOIIHe
pe3ynbrarsl BiusHus HudpoBoil Tpanchopmanuu Ha 3(hexTus-
HOCTB JIeSITeTBHOCTH KOMITAHUH.

2. OB30P UCCAEAOBAHUM
B OBAACTU LMDPOBOU
TPAHCOOPMALIMM KOMMNAHUHA

Bce CymiecTByONIME K HACTOSAIICMY BPEMEHH HCCIICIOBAHMS
B oOnactu nudpoBoil TpaHchopMaIu KOMIIAHUH B OCHOBHOM
CBSI3aHBI C IPAKTHYECKON peayn3alyell JaHHOTO TIpoLecca, mod-
TOMY Hay4HOE Pa3BHTHE CYIIHOCTH HUPPOBOI TpaHchHopmalum
KOMITAHU# HJIET OT MPAKTUKU K TEOPUH. SHAUYUTEIbHAS YaCTh UC-
ClieIoBaHMi (POKYCHUPYETCS Ha OMMCAHUHU IPAKTHYCCKUX aACIICK-
TOB IU(POBOI TpaHCHOPMALUK B PA3TUIHBIX OTPACIAX U CEK-
TOpax SKOHOMHKH.

MOXKHO BBIICIHTH CIIEMYIOIINE KIFOUEBbIC HAPABICHHUS HC-
CJIEZIOBaHUI mpoliecca HU(PPOBOH TpaHCHOpMALINN KOMITAHHUI:

* (OpMHpOBAHHE MPAKTUYECCKUX PEKOMEHIAIUA METOMN-
YECKOro XapakTepa MO MPOBEACHUIO IU(PPOBOW TpaHC-
(dopmanuK B KOMIIAaHHU Ha OCHOBE OOILIMPHOTO aHAIH3a
YCIIEXOB U HeyJa4 Takoi TpaHcopmanuu [[apudysuius,

Puc. 1. [lunamuka prHAHCOBO-9KOHOMMYECKMX [IOKa3aTenei
xomnanuu GE B xofie mdposoit Tpancopmanyy (MIH TOJL.)
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Vcmounuk: 10 FaHHBIM MH(pOPMALMOHHO-aHATUTIYECKOI 6a3bl
Thomson Reuters. URL: https://www.thomsonreuters.com.

3a6puxoB, 2018; Baiin, Bopuep, 2019; Kynaruu u np.,
2019; Myp, 2019; OunnnukoBa u ap., 2020; OproBckuit,
Koposkun, 2020];

* aHaNM3 MpUpoIbl HUPPOBOI TpaHCHOpPMAILIUH KaK KOM-
IUICKCHOTO TpOIiecca, BKIIIOYasi BCE €ro IEMEHTHI [Baii,
Bopwuep, 2019; Konuk, [Tpoxopos, 2019; L{udposuzarus.
IMpaxTuueckue pekomennanui.., 20197);

* paccMOTpeHHE Ipoliecca IU(POBOM TpaHChOpMAIMU
KaK paJuKalbHOIO U3MeHeHus: OusHec-Moznenu [Moazed,
Johnson, 2016; JTunn u ap., 2018];

* JICCJICZIOBaHUE CYIIHOCTH U IMOJIXOJ0B K (hOPMHUPOBAHHIO
ctparerud nndpoBoit Tpanchopmanmu [Lludposuzarms.
IMpaxTuueckue pekomeHxanui.., 2019].

AHanM3 TIOKa3pIBaeT, YTO E€IMHOTO MHEHHS O TPHPOIE

U CyIHOCTH IU(POBOi TpaHC(HOPMAIIMM KOMIIAHUU HE CIIOXKH-
JIOCh, TOTIa KaK METOAMKA €€ ITPOBeIeHNUs chOPMUPOBaHA Hayd-
HO-IIPaKTHYECKUM coo0miecTBoM. OJHAKO OCTaeTcs elle OAUH
KJTFOYEBO# BOMPOC B UCCIICIOBAHNH CYIIHOCTH IIU(YPOBOM TpaHC-
(hopmanmy KOMIIAHUH, UMCIOIIUH MPEXk/Ie BCEro0 NPaKTHICCKYIO
3HAYMMOCTb, — OIIeHKa 3PPEKTUBHOCTH TaKOW TpaHCHOpMAIMU
U ec BIMSHHC Ha Y()(PEKTUBHOCTH JACSATEIBHOCTH KOMITAaHHH.
Jlpyrumu ciioBaMH MOXKHO CKa3aTh Tak: BIUSIET JM LU(poBas
TpancdopmManys Ha 3(PPEKTUBHOCTH ICATEIFHOCTH KOMITAaHHUH
M, CCIIM BIMSET, Yepe3 Kakue rokaszarein 3(P(EeKToB OT Takou
TpaHchopManuy oHa MOXKET ObITb U3MEpEeHa?

DTOT BOIMPOC AKTUBHO OCBEIIACTCSI B HAYYHOW JHUTEpary-
pe B IOCJIEIHUE TOIbI, HO KOHCEHCYCa TaK M HE JOCTHUIHYTO.
B GonbmmMHCTBE ciTydaeB aBTOPBI CXOIATCS BO MHEHHH, UTO d(-
ekt udpoBoli TpaHchOpMaAMK €/1BA MOAJIAETCS U3MEPEHUIO
B peaJbHBIX ITOKA3aTelsiX, a ero mpsiMoe BIMSHUE Ha (GuHaHCO-
BBIC pe3yNbTaThl He3HAuMTeIbHO. Cpein TakuX HCCIICIOBAaHUH
BBIJICIISIFOTCS 1Ba HarnpasieHus: (1) onpenencHne Habopa moka-
3arenell, orpaxaromux 3pdexrsl nudposoil Tpanchopmanuy;
(2) npakTHyeckoe UCCIeI0BaHKUEe BIUSHUS 1I(POBO TpaHCHOp-
Maruu Ha 3((GEKTHBHOCTh KOMIIAHHH.

B pamkax mepBoro HampaBleHHsS K HACTOSIIEMY MOMEHTY
CJIOKUJIOCH /1B TOAXOAA K oleHKe 3(deKTUBHOCTH LU(POBOI
TpaHchOpMaIU — TPaJULIMOHHBIH U CMEIIaHHbIH, OTIIMYAIOIIHI-
ecsi IpyT OT JApyra coCcTaBoM nokasareseii (tadm. 1). Ilepsblii moa-
XOJl B Ka4eCTBE OIECHKH 3(PPEKTOB HUPPOBON TpaHCHOpMALIUH
UCIOJIB3YeT TPAJUIHOHHBIC [TOKA3aTeIN, XapaKTepHbIC /Ul HH-
JyCTpUANbHBIX KOMITAaHUH TOIH(PPOBOI DMIOXH M OTPa)karolie

8 ITo nanubM uHbOpMalmoHHO#M Gassl Statista. URL: https://www.statista.com/outlook/243/100/ecommerce/worldwide.

71



HEeOXMEHT

T. 12, Ne 1/2021

Tabnuna 1
[oxxoms! k oneHke 3¢ heKTHBHOCTH NH(MPOBOI TpaHCHOPMAIIH KOMITAHHIA

IMoaxon, ero XapaKkTepucTUKa

TpasuuroHHbIH — H3MepeHne 3G hexToB nudpoBo TpaHCHOPMALUK KOMIIAHUN HA OCHOBE TPaJIUIIMOHHBIX
(prHaHCOBBIX M (MIIM) OIEPAMOHHBIX ) OKa3aTeIeH B Mapaaurme HenudpoBoi moxn

[Ukko et al., 2019]

CmermanHbli — n3Mepenue 3G hexToB udpoBoii TpaHchHOpMaLNK KOMIIAHUN HA OCHOBE TPaJHLHOHHBIX

(3arparbl Ha 00CITyKUBAHKE, PEHTA0CIbHOCTh HHBECTHIIMH, PEHTA0CIBHOCTD aKTHBOB) M U(POBBIX
(IOTPEOUTENBCKUH OIIBIT, KOMIMYECTBO YHUKAIBHBIX M AKTHBHBIX I10JIb30BaTeNICH IU(POBBIX CEPBUCOB,

mudpoBoit 0OMeH) moka3arenei

3G PEKTUBHOCTD MPOM3BOICTBEHHON (IIPOU3BOAMTEIILHOCTD TPY-
Jla, CHUJKEHHUE 3aTpar) U (PMHAHCOBOH AeATeIbHOCTH (MIPUObLIB-
HOCTb, KamuTanu3anys). Bropoe HampasieHne Hapsiay ¢ Tpaau-
LMOHHBIMHU MOKA3aTEeNISIMHU HCIIOIB3YeT COBPEMCHHBIC [IU(POBEIC.

B memoM MOXHO yTBepXkIarh, YTO HamOoiee YacTo HC-
MOJIL3YEeMBIMH [TOKa3aTeIISIMK, OTPAXKAIOMUMU d(PPEKTH -
poOBO#t TpaHC(hOpPMAIMA KOMITAHUH, SIBJISIOTCS (DMHAHCOBBIC
(pocT 1OXOAHOCTH, MPUOBUTBHOCTH, KAIIUTAIN3AIMH), TTOCKOIb-
Ky KOHEYHOW MEJbI0 HOBBIX OM3HEeC-Mojeled, TeHepHpyeMbIX
(POBBIM MPEOOPa30BAHUEM, SIBISCTCS IMOJIyYCHHE JOXOJIOB,
npuOBUIM M TIOBBIIIEHHE LEHHOCTH ISl MHBecTopoB [Teece,
2010]. Ilpu STOM HPOMEXYTOUHBIE PE3yJIbTaThl LU(PPOBOH
TpaHchOpPMAIMU OTCIICKUBAKOTCS C MOMOIIIBIO ITOKa3aTesnen ¢-
(heKTUBHOCTH OIEPaLMOHHBIX NpoueccoB [Libert et al., 2016].

B TO ke Bpems opHeHTalHs Ha (DMHAHCOBBIE IMTOKA3aTEIH
TaKKe OOYCJIOBJICHA CYIICCTBYIOIICH MapaaurMoi Teopuu s¢-
(exTrBHOCTH U pe3ynbratuBHOCTH [Kokunz, 2020], ocHOBaHHOM
Ha TPAJUIHOHHBIX MOIXOJAX, B TOM YHCIIEC CHCTEMe OyXrairep-
CKOTo yuera, chOpMHPOBAHHBIX Ui KOMIAHHH AOIH(POBO
9moxu. VIMEHHO MO3TOMY OTJIMYHTEIIBHOII YepTOil TpaJHIHOH-
HBIX KOMITAaHUH JOIM(POBON 3IMOXH, MPOBOASAIMINX IH(PPOBYIO
TpaHchopManuio, sBIseTcs POKyC Ha pocTe (PUHAHCOBBIX MOKa-
3aTeneil, B ToO BpeMs KaKk HOBbIE HU(POBBIE
KOMIIAHUU CTPEMSITCS IOBBICHTH JPYTHe
MOKa3aTean pocTa (KOJMYECTBO MOJIB30Ba-
TeJel, YPOBEHb MPOJIaX), BKIIOYAsi LUPPO-
BEIE, A HE JIOXOJHOCTb.

Ilo BTOpOMY HaNIpaBICHHIO TAKXE
BCTPEYAIOTCS HCCIIEI0BAHMS, KOTOPBIE TAIOT

ABTOMOOMIIBHAS
MIPOTUBOPEUMBBIC BHIBOJBI O BIMSHUY LU(-
poBoit Tpanchopmanuu Ha IPPEKTUBHOCTD
nearenbHocTH komnanuu. C onHOH cTopo-
HBI, €CTh HCCJIEI0BaHMsI, KOTOPBIE TTOKA3bI-
BAaIOT OTCYTCTBHE MHOJIOKMTEIHFHOTO BIIHS-

N OHepreTuka

HUSI POIIECCOB HUPPOBOI TpaHCHOpMAIUU
Ha 3(¢exTuBHOCTh KoMmnaHuu. Tak, co-
[JIACHO OHOMY M3 HHX’ Ha OCHOBE aHAIM3a
JOXOMHOCTH MyOnuuHbIX kommanuili CIIA
(magexc S&P 500) ycraHoBmeHo, 4To go-  luiesas
XOJHOCTb KOMIAHMH, OCYIIECTBIAIOMMX  MeskoTpaciesas
nudpoBy0 TpaHchopMaluioo (OmpeaeieHbl Torpeburensciue
[0 KPUTEPUIO HANMYMA Yy TAKUX KOMIA-  1oBapbl

HUI JIOJDKHOCTH PYKOBOAMTENS IH(POBOH
TpaHchOpMaIMK), HIDKE, YeM Y KOMITaHHH,
HE MPOBOAIINX TAKOH TpaHCHOpMaIHK.

OrtpacJib/cexkTop

CrHopTHBHBIE TOBAPHI

Wnnycrpus pa3piedeHu

[Verhoef et al., 2019]

C nipyroii CTOPOHBI, €CTh UCCIICIOBAHUSI, KOTOPBIE, HAO0OPOT,
MOATBEPKIAIOT CYLIECTBEHHOE BIUsHUE LU(POBON TpaHCcOp-
Manuu Ha noBbleHue dddexTuBHOCTH Komanuu. Hampuwmep,
no nanHbM [Westerman et al., 2017], xomnanuu, npoBoasiIne
AKTUBHYIO IIM(PPOBYIO TpaHCHOPMALIUIO, TOTydaroT Ha 9% 60ib-
II1€ I0XOJI0B OT (PU3UUECKUX AKTHBOB, UX YHCTAs MPUOBLIH BhIIIE
Ha 26% W pbIHOYHAsI CTOUMOCTH Ooubine Ha 12%.

3. XAPAKTEPUCTUKA OBBEKTOB
U METOAOAOTMNA MCCAEAOBAHUA

OpHa 13 IpobIIeM, OCITIOXKHSIFOIINX HCCIIEIOBAHIE IPOLIECCOB
1dpoBoii TpaHcHopMAIMK KOMITAHHIA, — OTCYTCTBHE HAKOTLICH-
HOT'O MacCHBa MMPAKTHYCCKHUX JAHHBIX O PE3YJIbTaTax, IIOCKOIbKY
dpoBast TpaHchOpMAITHS — 3TO HOBBIH HHCTPYMEHT, KOTOPbIH
HE TOJTYYHIT eIlle MIUPOKOTo mpuMeHeHns. OnHaKo yem Oosbiie
IKOHOMHMK MHpa BTATUBAJIOCH B IU(PPOBYIO TpaHC(HOPMAIHIO,
TeM OOJIBIIE XO3SMCTBYIOIINX CYOBEKTOB CTOJIKHYJIOCH C HE0O-
XOJIMMOCTBIO TIPOBEACHHS Takoil Tpanchopmaiwu. B 3Toi cBsi-
30 B IIEJISIX HAIIETO MCCIICOBAHMUS UCIIOIb30BaHa HH(BOPMAIIUSI
0 MyOIUYHBIX KOMIMAHHSX, (DHHAHCOBBIC JAHHBIC W CBEACHHS

Tabnuma 2
Caenenus 00 00bEKTaxX MCCIECIOBAHMS

Cpoxku npoBenenust HugpoBoii

LT e TpaHchopmManuu

Volkswagen 2019-2023

Ford 2015 — HacTosee BpeMst
BP 2016 — HacTosLIIee BpeMst
Shell 2013 — HacTosiIIee BpeMs
Total 2019 — HacTosIIee BpeMst
ExxonMobil 2019-2025

Sinopec 20122030

Poccern 2019-2030

Coca-Cola 2018 — HacTosLIee BpeMst
GE 2013 — HacTosIIee BpeMs
P&G 2012 — HacTosimiee Bpems
Nike 2012 — HacTosiiee Bpemst
Disney 2011 — Hacrosiee BpeMs

° Tlo nanHbIM uccienoBarenbekoil komnannu Chinsights. Chief digital officers are supposed to spur growth. Why do companies that hire them tend to underperform? URL: https://www.
cbinsights.com/research/chief-digital-officers-underperform/?utm_source=CB+Insights+Newsletter&utm_campaign=220b97ae4d-TuesNL_04 30 2019&utm_medium=email&utm

term=0_9dc0513989-220b97ae4d-91165257.
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o udpoBoit TpaHchopMaLMK MO KOTOPHIM OCTYIHBI B CETH
WuTepner.

B HacTosiIIeM UCClIeOBAHUH MTPOBE/ICH aHAIN3 TPUHAILATH
KPYITHBIX MEXTyHaPOJHBIX KOMITAHHH, B TOM YHCJIE POCCHHCKHX,
U3 PA3IMYHBIX OTPACieil U CEKTOPOB SKOHOMHUKH, KOTOPBIE yiKEe
HavaJly pea30BbIBAaTh CTPATErHU LU(PPOBOH TpaHCHOPMALHH
(00 3TOM 3as1BIICHO B ITyOIMYHOM IpocTpaHcTse) (Tabi. 2). Oco-
OCHHOCTh ATHUX KOMIIAHMH — UX HEUU(PPOBBIC OU3HEC-MOICIH.
JlaHHbIe KOMIIAHUU SIBISIIOTCS TPEIACTABUTEISMH THIA KOMITa-
HUI TOIN(POBOH AMIOXH, TO €CTh OHU OBIIH CO3IaHBI B YCIOBHUSIX
TEXHOJOTUYECKHX PEBOIIONHUHA, MPEIIICCTBYIONMX TH(PPOBOH.
DTO BOXHO IUIsl HALIETO HMCCIEJOBAHUS, MOCKOJIBKY LU(poBas
TpaHchopManusi — 3TO HHCTPYMEHT aJIaNTalliK O]l HOBBIC YC-
JIOBUS TU(PPOBOI SIKOHOMHUKH JJIsi KOMITAHUH JOIU(POBOH 3110-
xu. Takke HEOOXOAMMO OTMETHTB, YTO CPEAU HCCIESTYEMBbIX
€CTh KOMIIAaHUM C YCHEUIHBIMH U HEYCIEIIHBIMH Pe3y/IbTaTaMU
dpoBoil TpaHCHOpPMAIMH, YTO MO3BOJSIET MOBBICHTH O0BEK-
THUBHOCTb PE3YJbTaTOB paboTHL. B kadectBe mH(OpMannoHHON
6a3bl MCCICI0BAHMS BBICTYNAIOT HAYYHBbIE PA0OTHI 3apYOSIKHBIX
aBTOPOB, LU(POBBIE CTPATETHH HCCIEAYyEeMbIX KOMIIAHUH, JaH-
Hble X ()MHAHCOBOU oTueTHOCTH 3a nepuoz ¢ 2011 no 2019 roa.

MeTomoI0rnuecKoii OCHOBOM JaHHOIO HCCJIEIOBAHUS IIO-
CITYKWJIM KaK OOIIeHAYYHBbIE METOMbI (TEOPETHUYCCKUI aHAH3,
CHHTE3 M 0000I1IeHKE), TAK U YKOHOMETPUYCCKHUE, BKIFOYAOIIHNC
B ce0sl perpeCCUOHHBIN aHAIH3.

CoopmynupyeM THIOTE3y HCCIEIOBaHHs, KOTOPYIO HPOBe-
pPHM B paMKax perpeCcCHOHHOTO aHAIU3a: MPOBeACHHE [(PPOBOI
TpaHcHOpPMAIMHU MOJOKUTEIBHO BIHUSCT Ha 3PPEKTUBHOCTD Jie-
STETBHOCTH KOMITAHHUHU, U3MEPSEMYIO TPAUIIMOHHBIMU MMOKa3a-
TEISIMU, PACCUUTHIBAEMBIMH B PAMKAX CYIECTBYIOLIEH CHCTEMBI
(hMHAHCOBO-OyXTraNTepCKOi OTYETHOCTH.

4. CYLLUHOCTb UMdPOBOU
TPAHCOOPMALIMN KOMMNAHUM:
TEOPETUYECKMN AHAAU3

AHaNH3 CYMECTBYIOIINX ITOJX00B K ONPeIeTIeHHIO CYIIHO-
CTH IM(POBOH TpaHCHOpPMAUK KOMIAHHI IOKa3al, YTO CAu-
HOTO TIOHHMaHHsI HE CyIIECTBYET, OJHAKO MOYXHO yCTaHOBHUTH
6a30BBIC XapPaKTEPUCTUKHU TAKOH TpaHC(OpPMALIHI, KOTOPbIC Hau-
0oJiee MOJTHO OTPAXKAIOT e¢ MPHUPOIY. ITO HEOOXOAUMO IS UC-
cienoBanus 3 QexToB 1HdpoBoi TpaHchOopMALHH.

Wzyuast cymHOCTh 1M(POBOI TpaHCHOPMAIMHA KOMITAHHH,
HpEX/e BCEr0 HEOOXOIMMO OTBETUTH HA Ba)KHBIC BOIPOCHI:
4yTO sIBJIsAETCSl OazucoMm 1uQpoBoi TpaHchopMalUu U KaKoBa
npupoaa uudpoBoi TpaHcHopMAaLUK ¢ TOYKH 3PEHHST BPEMEH-
HOTO M YIIPABICHICCKOTO aCIICKTOB?

PaccMOTpHM OCHOBHBIC 3JIEMEHTHI IIponecca IU(POBOH
Tpanchopmaimu kommnanuu (puc. 2). basuc mudposoii TpaHc-
(hopmanuy koMnaHuu — OPMHUPOBAHIE COBEPILIEHHO HOBOI1 O13-
HEC-MOJIEIH, COOTBETCTBYIOIIECH YCIOBUSM IM(BPOBOrO MHpa,
¢ cobctBenHol 1udpoBoil sxocuctemoil. Takoil 1uppoBoit
On3HEeC-MOIENbI0 SBISIETCS TIaTGOpPMEHHAsI, MPEeICTaBISIONIAs
co00¥ MoJIelTb IBYCTOpOHHETO phiHKa [ Tupoins, 2020] ¢ onpene-
JICHHBIMU S9KOHOMHYECKUMH 3(PeKTaMu (3HAYUTEIBHBIM COKpa-
IICHUEM TPAH3AKI[MOHHBIX U3/ICPIKEK, CHIDKCHHEM HPEICIIbHBIX
TpaHC(HOPMAIIMOHHBIX HU3JepXkKeK, auddepeHIIMpOBaHHBIM Iie-
HOOOpPa30BaHMEM 110 Pa3HBIC CTOPOHBI ILIAT(GOPMBI, OTCYTCTBHU-

Puc. 2. PopmupoBanme 613HeC-MOfeN
B Xofe 1dpoBoIl TpaHCPOPMALUY KOMITAHUI
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eM OTpHIaTensHOro ddgdexra Macmrada u3-3a pOCTa CETEBOTO
a¢dexra) [Kouerkor, 2019]. B cBoro ovepear ocHOBY uiatdop-
MEHHO# OHM3HEC-MONENH COCTABISAIOT IU(POBBIE TEXHOJIOTHH
n IT-rexHONMOTMH, BKIIOYAsi TEXHOJIOTMH HHTEPHETa, KOTOpbIE
MO3BOJISIOT BBICTPOUTH I(PPEKTUBHBIC KaHAIBI B3aUMOICHCTBHS
CO BCEMH KOHTpPAareHTaMH KOMITAaHHUH — IMOTPEOUTENSIMH H TI0-
CTaBIIMKaMHU. DTH U3MEHEHHS MO3BOJISIOT YHTH OT TPaJUIIMOH-
HOW JTMHEHHO! TETIOUYKH CTOMMOCTH K JICIIEHTPATN30BaHHOM.
IMouemy 1udpoBas TpaHcdopMarysi KOMIIAHUU 3aTparkBa-
€T UMEHHO ee OM3Hec-MoJieb? ITO 0OYCIIOBICHO TEM, YTO I10-
CIIeIHSIST TPEICTABISCT CO00H SAPO NEeSTENbHOCTH KOMIAHUH,
KOTOpOe 00eCcTeunBaeT KOHKYPEHTOCIIOCOOHOCTh B CTpaTeruye-
CKOIf epcrekTrBe. JJaHHBI Te3UC CTAHOBUTCS MMOHSTHBIM, €CITH
paccMOTpeTh OCHOBHBIC 3JIEMEHTHI On3Hec-Moenu [OcrepBalib-
nep, [Tunbe, 2020; [Iuk, @pankendeprep, 2021]. ITu 37eMeHTHI
JIAFOT OTBET Ha yeThIpe 0a30BBIX BOMPOCA JUIsi KOMIIAHHWH, 00e-
CIEYMBAIOIINX €€ KU3HECI0COOHOCTH (pHcC. 2):
e JuIs KOro co3naH OusHec? LleneBoit KiMeHT, moTpeOuTeb
— LIEHTPANBHBIH 3JIEMEHT OU3HEC-MOJICTIH;

* yTO sIBNSieTCs MpoAyKToM (yciyroil) 6usneca? IleHHocT-
HOE MPEIOKEHHUE — KIFOUEBbIC BUIIBI ICITSILHOCTH;

* Kak OusHec cosmaer npoayktsl (yemyru)? Ilenouka cos-
JIAHUSI CTOMMOCTH, KaHAJIbl COBITA, KIFOYEBBIE PECYPCHI
Y X TIOCTABILHKH;

* Kak OM3Hec reHepupyer npu6OsuUib? Mexanusm GhopMupo-
BaHUS OXOJIOB U UX TIOTOKH, CTPYKTYPa H3IEPIKEK.

Ilocnenuuit anEMEHT — KJIIOYEBOM € TOYKM 3PEHHs BbDKUBA-
€MOCTH KOMITaHUH, TIOTOMY YTO OH obecrieurnBaeT (GUHAHCOBYIO
peai3yeMoCTh BCeX HAIPABIICHHI OM3Heca M OTBEYaeT Ha IVIaB-
HBIIl BONPOC KOMITAaHUH: KaKHM 00pa3oM OHa CO3/1aeT CTOMMOCTb
JUTSL CTEHKXOJIIEPOB, BKIIIOYAsT COOCTBEHHUKOB. IMEHHO MOITO-
MY, BO3MOYXHO HHTYUTHBHO, H3MepeHHE YPPEKTUBHOCTH LUPPO-
BOH TpaHCc(hOpPMALIUK OCYIIECTBISIETCS] HA OCHOBE (PUHAHCOBBIX
MoKa3areseH, B TOM YHCIie KaluTaln3alu KOMIIaHUH.

Takum o6pasoM, nudposast TpaHchopMaLust KOMIAHUY O]~
pazymeBaeT 1mox coOOH CIIeMyIOIe MepeOMHBIE W3MEHEHHS
OGu3HEC-MOJETIH.

1. JIBwkeHHEe OT MMHEWHOW IIETIOYKH CO3/JaHHUS CTOMMOCTH,

XapaKkTepHOH uist oIr(POBOI AMOXH, K IIATHOPMEHHOH
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JICLICHTPAJI30BAaHHOM, OCHOBAaHHOIT Ha ceTeBoM Y(dekTe
3a cyeT OOJBIIEro MPHUBICUSHHUS] KIMEHTOB M MOCTABIIN-
KOB, IICHHOCTb B KOTOPOIil (hopMUpYETCs 3a CYET CO3aHHs
CBsI3eH MKy IOTPEOUTEISIMH U ITPON3BOAUTEISIMH.
KJIHEHTOIIEHTPUYHOCTh M KIIMCHTOOPHEHTHPOBAHHOCTh
— Ooree mIyOOKOE TIOHUMAHUE TIOTPEOHOCTEH KITHEHTOB —
HPOAYKTHL (YCIyTrd) CTaHOBSTCS Oosiee MEPCOHUPUIIPO-
BaHHBIMH, MHMBU/TyTU3UPOBAHHBIMY OJ1aroiaps mpumMe-
HEHUIO IIU(POBBIX TEXHOJIOTHIA.
3. ®opmupoBaHue TU(POBOH IKOCUCTEMBI OM3HECa, 0becTie-
YHBAIOIIEH «OECIIOBHOE)» B3aMMOJACHCTBHE BCEX CTEHK-
XOJIIEpOB Ha Oa3e HU(PPOBBIX CEPBHUCOB.
B Hacrosiiiee BpeMsi OJHO3HAYHOTO OTBETa HAa BONPOC
0 mpupojie HUPPOBOI TpaHCHOPMAIINHU C TOUKH 3PCHHS BPEMEH-
HOTO M YIIPABJIEHYECKOTO aCIIEKTOB B HAYYHOM COOOIIECTBE HET.
B miepByto odepes 3T0 KacaeTcst BpeMEHHOT0 apamerpa 3 dex-
TOB LU(POBOI TpaHCHOPMALNH U CIELYET U3 CYIICCTBOBAHUS
Pa3IMYHBIX MOJXOIOB K U3MEpeHNI0 3 (HEKTUBHOCTH HUPPOBOIt
TpaHcopmaruu. Mcnonbp3oBanue B OOJNBLIIMHCTBE Ciy4aeB (u-
HAHCOBBIX W OIEPALMOHHBIX MOKAa3aTesiel, KOTOphIe M0 CBOEH
CYIIHOCTH SIBJISIIOTCS KPATKOCPOYHBIMH, B KaU4eCTBE KPHUTEPHEB
otieHKH 3(P(EeKTHBHOCTH HUPPOBOI TpaHCHOPMAIH TOBOPHUT
0 TOM, YTO MOCJICHSISL HE PACCMATPHUBACTCS KaK MPOLIECC, TS KO-
TOPOr0 XapaKTePEH JUTUTEIIbHBI BPEMEHHOM JIar B YaCTH JI0CTH-
JKEHUSI OJIOXKHUTENNBHBIX d(pekToB. C NMPaKTUUeCKOH TOUKH 3pe-
HUS 1T0Ka Takue 3Q(PEKThI HE OIICHCHBI.

OJHaKO MOYKHO HMPHBECTH BO3PAKCHHS CIOKHBILICHCS TOY-
Ke 3peHUsl, KOTOpbIC CIEeAYIT U3 Oazuca 1udpoBoii Tpanchop-
Mmauuu KomnaHud. C OIHOM CTOpOHBI, Hpouecchl HUpPOBOH
TpaHchOpMAIMU KaCArOTCsl M3MEHEHHs OW3HEC-MOJICNN — sijipa
CTPATerHYecKOr0 Pa3BUTHsS KOMIIAHHH, ITO9TOMY BCE H3MCHE-
HUs, OOyCJOBJICHHbIC IM(POBON TpaHCHOpMAIUEH, HMEIOT
CTpaTerHYecKHil XapakTep, TO €CTh IMOCICCTBUS HAOIONA0TCS
B JIOJITOCPOYHOM TE€prozie. DTO HE O3HAYAET, YTO HE IIPOHCXOIUT

OIepaTHBHBIX M3MeHEHUH d3P(HEKTUBHOCTH, B TOM YHUCIIE BbIpa-
JKAIOMIMXCS B TOJOKHUTEIBHON JUHAMHKe (MHAHCOBBIX IMOKa-
3ateneil, — Takue M3MEHEHUsI MPOUCXOMAT, HO, KaK TMOKa3bIBaeT
MPaKTHKa, HEO0OsS3aTeIbHO BCEIZA, YTO B Pe3yibTare MPHBOIHUT
K OLIMOOYHBIM BBIBOJIAM O HEYCIeXe MPpOBOAUMOiT TpaHchopma-
112078

C 1pyroil CTOpOHBI, C y4eToM IH(pPOBOrO Xapakrepa HC-
cieyeMoi TpaHcopMaluu TONOKHUTENbHBIE 3DPEKThI OT ee
MPOBENICHUsSI, TI0 JIOTHUKE, MOJDKHBI OBITh TakkKe IHU(PPOBBIMH,
HO B OTOM CJIy4ae MBI CTaJIKUBAaeMCs ¢ OapbepaMH MHCTUTYLH-
OHAIILHOTO ~XapakTepa, OOYCIOBICHHBIMH HECOOTBETCTBHEM
CYIECTBYIOIMX HHCTHUTYTOB, CHOPMHPOBAHHBIX B IOIH(PO-
BYIO JII0XY, HOBBIM YCJIOBHSIM BEIICHHUS OM3HECA, XapaKTePHBIM
JUISE TEXHOJIOTHUYECKOM IU(PPOBOI PEBONFOIMK. JTa TeMa 10CTa-
TOYHO TIIyOOKO uccienoBana B padorax [[lepec, 2013; Kouer-
koB, 2020]. B yacTHOCTH, OJJHa U3 TIPOOJIEM 3aKITFOUACTCS B TOM,
YTO CYIIECTBYIOIIAS CHCTEMA yueTa B KOMITAaHHSX, B TOM YHCIIe
(uHaHCOBBIN (OyXraaTepckuil) ydueT, OpHeHTHPOBaHA Ha WHILY-
CTpHAbHBIC KOMITAHUH IO (DPOBOH STIOXH U HE O3BOJISET YUH-
ThIBaTh 1M POBBIC IDPEKTHI.

5. AHTUKPU3MUCHbBIN XAPAKTEP
LIMDPOBOM TPAHCOOPMALIMMA

Crnenyromuil aciekT npupojsl HGpoBol TpaHchopMaImn
3aKJIIOYAETCS B €€ aHTUKPU3UCHOM Xapakrepe (puc. 3), uro o0y-
CIIOBJICHO CJICYFOLINMH IPHINHAMU:

* B OONbIIMHCTBE CilyyaeB IuQpoBas TpaHCHOpMaIus
OPUMEHSIETCS [IPU HACTYIUICHHH BHEIIHUX OOBEKTHBHBIX
(hakTOpoB KpH3WCa TEXHOJOTHYECKOTO XapakTepa, BbI-
3BaHHOTO M3MCHCHHUSIMU BO BHEIIHEH Cpele B pe3ysibrare
TEXHOJOTUUECKHUX PEBOIIOLUH, MTPU ITOM MPEIOTBPATUTD
TaKWe KPU3KCHI, B OTIIMYNE OT KPU3UCOB CyOBEKTHBHOIO

Puc. 3. Mecto 1m¢poBoit TpaHcopManym B CUCTEME aHTUKPU3MCHOTO YIIPaB/IeHNA KOMIaHUel

ITo mecty N
BO3HUKHOBEHUS v Buemnne BuyTpennue
DaxTopsl B 3aBucumoctu
o —N
Kpu3uca OT BOIM JHOfIeH  |—— OGbeKTHBHbIC CyObexTnBHbIE
ITo crenenn
N
MHHOBAIIMOHHOCTH [V Texnonornueckue Bce ocranibabie
3 Hcnonb308aTh HakTOphl KpU3KCA
?{ﬂalgl ag;?ipﬁﬁdcé{;rg |\ 114 pa3BUTHS, CHU3UTH HEraTHBHBIE [TpeOTBpPaTHTE KPH3HC
ynpasie OMITaHHE —|nocieacTBUS IPU HACTYIIEHUU KPU3KCa

U

U U

Iudposas P
eCTPYKTYpH3aIHsI
v
HHCTpYMEHTBI TpaHcgopmauus MOHHUTOPHHT,
AQHTHKPHU3UCHOT'O YIIPABICHUS . AMArHOCTHKA,
CoMmaHNCl BHeIHsIs1 HOMOLLb: IIPOLEAYPbI ONITHMM3AITHA PACXOIOB
N 0aHKpOTCTBA, QUHAHCHPOBAHUE («OTCeUeHue JIUIITHEr0)
] (caHaryst), TOCIIOJICPIKKa
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Tabnuma 3
CpaBHHUTENbHAS XapaKTEPUCTUKA PECTPYKTYpHU3AIMU U IUPPOBOIA TpaHCHOpMAIIUU KaK HHCTPYMEHTOB aHTHKPU3UCHOTO YIIPABIICHHS

[pusnak Iudpposas

OOBexT IOpnanaeckoe mumo

IIpenmer

AKTUBBI, TIpaBa COOCTBEHHOCTH, OM3HEC,

Bbusnec (mesiTenbHOCTD, MPUHOCSIIIAS TOXO)

buznec-monens

3a10JDKEHHOCTDH, CUCTEMA YIIPABIICHUA

IIpumenenne TexHoNOrui -
TEXHOJIOrui

Boccranosnenne miarexecrocoOHOCTH
1 (UHAHCOBOW YCTOMYMBOCTH, COKPAILICHHUE
Llens TpaHC(HOPMAIMOHHBIX H3IEPIKEK

He npenycmarpuBaer BHEAPEHUST HOBBIX

Brenpenne nudpoBbIX TEXHOIOTHI

ObecrieueHne BBDKUBAEMOCTH OH3Heca,
COKpALICHUE TPAH3AKIIMOHHBIX U3JIEPIKEK

MuHIMHU3anUs HETaTHBHBIX ITOCIEACTBUI KPU3NCa, MOBBIIIEHHE (P )EKTHBHOCTH
JeSITebHOCTH (COKPAICHNE U3TEPIKEK)

OxBar IIOACHUCTEM KOMIIAHUHU Bcee TIOACHUCTEMBI

PecypcHble orpaHudeHns

XapakTepucTHKa BHEUTHEH CPEbl DakTOpbI KpU3HCa

XapaxrepucTika BHyTpeHHeH cpeapl  KonduikrHas

XapakTepa, HeBO3MOXKHO, TI09TOMY 33/1a4a aHTUKPH3UCHO-
TO YIpaBJIeHHs B JAHHOM CIIydae — UCIIONB30BaTh (aKTo-
PBI KPU3HCA JUISl PA3BUTHS;
* nudpoBas TpaHcopMalUs BHICTYNACT KaK HOBBIA aH-
THKPU3UCHBI HMHCTPYMCHT, IO COJICPIKAHHIO OJM3KUH
K TPaJUIHOHHOMY HHCTPYMEHTY (pECTPYKTYpHU3aIin)
U IPHMEHSEMBIH B Cllydae HACTYIUICHHS KpuU3HCa, 00y-
CJIOBJIEHHOTO TEXHOJIOTHYECKUMH (paKkTOpamu;
* [IaBHAs 11eJ1b HUPPOBOH TpaHCHOpMaIUU — oOecreueHne
BBDKHMBAEMOCTH OM3HECa B HOBBIX TEXHOJIOTHYECKUX YC-
JIOBUSIX BHEILIHEH cpefbl. BookuBaeMocTh OusHeca — 0aso-
Basl 1Ie7Tb AaHTUKPHU3UCHOTO ynpasienus [Kosan, 2013].
IIpoBeaeHHBIH aHAI3 OCHOBHBIX MPUYHH HU(POBOI TpaHC-
(dopmarii KOMIIAHUI Ha TpUMepe Halied BBIOOPKH MOKa3all,
YTO B NEPBYIO OYEPEIb OHU 00YCIOBICHBI (haKTOpaMH BHEIIHEH
cpensl (puc. 4). B Ton-3 OCHOBHBIX MPUYHH IUPPOBOM TpaHC-
(dopmanuy BXoAAT LU(POBLIE BBI3OBBL, 00yCIOBIECHHbIE (HOp-
MHPOBaHHEM LU(PPOBOH SKOHOMHUKH, KOHKYPEHTHOE IaBJCHHE
U KpU3HCHOE (PUHAHCOBOE COCTOSHHE.

Hecmotpst Ha Gnu3skoe cxocTBO 1H(poBoi TpaHchopMaIu
U TPaJUIMOHHOTO aHTUKPH3UCHOTO HHCTPYMEHTA PECTPYKTYPH-
3aI1 KOMITAaHUH, MOKHO OIPEIENTUTh OTIMIUTEIbHBIE TIPH3HA-
KU TepBOro MHCTpyMeHTa (Tabi. 3). KitoueBble OTIIMUMS COCTO-
AT B IpeIMeTe, e 1 BO3MOKHOCTH NPUMEHEHHUS] HTU(PPOBBIX

Puc. 4. ITpyayHbl IpoBefeHNs KOMIIAHUAMY UPPOBOIT TpaHChOpMaLnm

u [[HbpOBEE BRE0EE

= Fomrypesnno

= KOHEBIHETY A PEHE

= YEEITOYHOCTE {8 ATEIE HOCTH
HecTaSHEHER LeHEL Ha cEQpEe [ T-2E)

= BospacTaiie MoTpeGHOCTEH HKIHEHTOE

= Iome pHIGAIHE CTRYETYPEL

SAEHCHMOCTE OT SapyhesHorD
TPOTRAMMEOTD OSeCTEURHIT

TTpONEIHEHN: HA HHOCTRAHHEE [EIHEH

OrpaHUYEHHBIC PECYPCHI, BKIIIOYasi BpEMEHHBIC

TexHonoruit. ITockonpKy npumeHenue upposoii Tpanchopma-
LMK — OTBET Ha BBI30BBI BHEIIHEH CPE/Ibl, TO IPEe0Opa3oBaHHEM
KaKOro-IM00 OIHOTO 3JIEMEHTa OM3HEeC-MOJeIn OOOHTHCH He-
BO3MOYKHO: TpeOyeTcst JOpMHPOBAHHE PAUKATIHLHO HOBOW ITH(-
POBOIt OM3HEC-MOJIENH, Y€r0 MOXKHO JIOCTHUTHYTh TOJIBKO MPH U3-
MCHEHHH BCEX €€ JJIEMCHTOB. Takoe pajMKaibHOE W3MCHCHHE
OU3HEeC-MOETH MPUBOIUT K TPAHC(HOPMAIMH BCEX OCTATbHBIX
CTPYKTYPHBIX 3JIEMEHTOB KOMIIAHHUH (aKTHBOB, KAIINTAJIa, BKIIFO-
qasi CTPYKTYPY COOCTBEHHOCTH, CHCTEMbI YIIPABIICHHUS ).

6. OLIEHKA 3DDEKTOB LIMOPOBOM
TPAHCHOPMALIMM KOMIMAHUM:
AMMNUPUYECKN AHAAU3

Onenka 3¢ dexToB 1udpoBoi TpaHcHOpMAIUKE KOMITAHUN
B PaMKax HACTOSILErO UCCIIEN0BAaHUSI OCHOBAHA HA CJIEIYIOIIUX
OTpaHUYCHUSX.

1. B kauectBe 0cHOBHBIX 3(pdexToB nppoBoii TpaHchopma-
MM PacCMaTPHBAETCSI MOBBIIIEHHE dPPEKTHBHOCTH JESTEIBHO-
CTH KOMITaHHH, BhIpaKaeMoe Yepe3 Habop TPaJAnuIMOHHBIX MOKa-
3arenel, pacueT KOTOPBIX OCHOBAH Ha CYIIECTBYIOIIEH CHCTEME
OyXranTepcKoro y4eTa, — BBIPYYKH, OMEPAIMOHHOW W YHCTOU
npubsLn. [Tocnennue nBa mokasaresns 0OBIYHO PacCMaTPUBAIOT-
sl B KayecTBe 0a30BBIX ISl OLICHKU S PEKTUBHOCTH Je-
srepHOCTH KoMmannu [Kokuns, 2020; [ypmuk, 2020].
Jlornka ¥WCIOJB30BaHWS O3THX IIOKa3areieil CBs3aHa
C BO3MOXXHOCTBIO OLIEHKH Ha MX OCHOBE BCEX BUJIOB JIe-
STETBHOCTH KOMITaHUHU (OMEpaIlMOHHOM, (hHHAHCOBOH,
VMHBECTHIIMOHHOI), @ TAK)KE C YUETOM aHaJM3a BIVSTHUS
BHeIlIHeH cpenbl. Tak, BRIpyuKa — €JMHCTBEHHBIH MOKa-
3aTelib, OTpaxaronni 3QGEKTUBHOCTH B3aUMO/ICHCTBHUS
OusHeca ¢ BHEIIHEH cpejoil kak dakTopa HepBoro ypos-
HSI, BIUSIFOLIETO Ha €T0 TOXOXHOCTH (XOTSI TPaJIUIHOHHO
BBIPYyYKa HE PacCMaTpPHBACTCS B KAaueCTBE MOKa3aTes
a¢pexTuBHOCTH OM3Heca). OnepainoHHas IPHOBLIb OT-
paxaeT 3pHEeKTUBHOCTD ONMEPANUOHHON NEATEIbHOCTH,
a YHCTasl MPUOBLIb — BCEX TPEX BHIOB NEATEIBHOCTH
KOMITaHHH.
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OJHaKO NMPEUTOKEHHBIC TOKA3aTeIH 10 CBOCHH PUPOJIE SB-
JSIFOTCST KPaTKOCPOUHBIMH, HE YJIaBIMBAIOT U3MEHEHHH CTpaTe-
THYECKOT0 XapaKkTepa M UX PacdeT OCHOBAH Ha OyXraJTepcKoil
Mojend  (PMHAHCOBO-DKOHOMHUYECKOTO aHanu3a [Koverkos,
2020]. B kauecTBe anbTepHATUBBI OOBIYHO MCIOJIB3YIOTCS I10-
Ka3aTeJH, OCHOBaHHBIC HA CTOMMOCTHOW Moziesin (prHAHCOBOTO
aHaNM3a, HApUMEp KalHTaIu3alys KOMIAHUH Wik ee QyHIa-
MEHTaJIbHasl CTOUMOCTbD, KOTOPBIE JINIIECHBI HEAOCTATKOB «OyX-
raJTepCKUX» MoKaszaTeneil. B To ke BpeMs IpU HOCTPOCHUH
perpeccuoHHO Mozenu BiIusHUS HU(POBOM TpaHchopMariu
Ha KalUTaJIM3alMI0 KOMIAHUM BO3HWKIIA CTATHCTHYECKas He-
3HAYUMOCTH KO HUITMEHTA JeTePMUHALINHN, YTO HE MO3BOJISIET
Cc/IeNnaTh BBIBOJ O HETATHBHOM WITH MO3UTUBHOM BIHSHUH (-
poBo#i TpaHc(hOpPMAIMN HA KATUTATH3aLNI0 KOMIaHUH.

Panee OBLIO OTMEYEHO, YTO CPEAM HAYYHOIO COOOIIECTBA
B HACTOSIIIIEE BPEMsI HE CYILIECTBYET AMHOTO MHEHUS O BIMSHUN
1 poBOIt TpaHCHOPMALINK HA IKOHOMUYECKYIO JICITEIBHOCTh
KOMITaHHHU B CBSI3U CO CIIOKHOCTBIO ONPEIENICHHs] YHUBEPCAIIb-
HOTO MOKa3aTelsisi [U(POBOIl TpaHCHOPMAIMH, OTPAXKAIOLIETO
cootBeTcTByONME 3P dexThl. B HEKOTOPBIX Ciydasx Juis uccie-
JIOBaHMIT OepyTCs TaKue MoKa3aTely, kKak o0beM 3arpar Ha HU-
OKP, TpaguunoHHble PUHAHCOBO-DKOHOMUYECKHE MTOKA3aTEeIH,
win ke yuutbiBaetces ¢axt Hannuust CDO (Chief Digital Officer,
JIOCIIOBHO — TUPEKTOP 10 U(poBbIM TexHomorusim). Ho cren-
upuuHble nokazatean dPPEKTUBHOCTH LUPPOBOH TpaHCcOp-
Malyy MoKa emnie He (OPMHUPYIOTCS B IOCTATOYHOM KOJIUYECTBE
U HE SIBIISIFOTCS ITyOIUYHBIME. JTO HAKJIA/[BIBACT CYIICCTBCHHbIC
OTpaHMYEHHs Ha TIPOBECHUE UCCIIETOBAHMS.

2. B xauecTBe OCHOBHOMW 0a3bl HCCIICIOBAHUS B3ATHI TE KOM-
MaHWM, CBEACHHUS O MpoBeAeHUH NU(POBOH TpaHchopMmaimu
KOTOPBIX, a TaKXKe MX OyXrajrepckas OTYCTHOCTb HAXOMATCS
B IyOJIMYHOM JIOCTYTIC.

3. DddexruBHOCTh OM3HECA TOABEPKEHA BO3CHCTBUIO
MHOXeCTBa (PakTopoB, HIACHTHU(DUIUMPOBATE W (HOPMAIU30-
BaTh KOTOPBIC B ITOJJHOM 00BEME HOCTATOYHO CIIOKHO, B CBS-
3M C YeM IOJYYHTh JOCTOBEPHBIC OLEHKH BKJIana U(pOBOH
Tpanchopmaly B IOBBIIIEHHE 3(P(EKTUBHOCTH HE BCEraa
MIPEACTABISETCS. BOBMOKHBIM.

Jlnst mpoBeAEHHs HAILIEro MCCICAOBAHHS IMOCTPOCHBI pe-
TPECCHOHHBIC MOJENHU BIMSHHA Iporecca HudpoBol TpaHC-
(dopmarn (He3aBUCHMAs IEPEMEHHAsT) Ha COOTBETCTBYIOIIHH
nokaszareiib 3()(EKTUBHOCTH JCATEIILHOCTH KOMIAHHUU (3aBH-
cuMas IIepeMEeHHast), He M3MEHsIs APyrHe napaMeTps! (omyle-
HHE), HA OCHOBE 0000IIEHHOT0 METO/1a HANMEHBIIIUX KBaIPATOB
C Y4ETOM CIIyJaiHbIX 3 (PEKTOB (TUI PErpeccun) I Kax10ro
n3 mokasarenei d3PQGeKTUBHOCTH. B cHily HEOrpaHWYeHHOTO
KOJIMYECTBA BHEITHUX ()()EKTOB OHM HE BKIIFOUYCHBI B MOJICIIb.
Crnenunduxanus MOAETH BBIIVIIIUT CIETYIOMINM 00pa3oM:

KPI= B + p, * transformation + ¢ , (1)
rae KPI — COOTBETCTBYIOIIMH MOKa3aresib 3PPEKTUBHOCTH
NEATEILHOCTH KOMITAaHUH (3aBUCHMAs TIEPEMEHHAs), ff) — KOH-
cranta, ff, — KO>(QOUMUMEHT NPH HE3aBUCUMOU NEpPEMEHHON
mudpoBoit TpaHchopMmanuu (1OKa3bIBaeT BIUsHUE LU(POBOH
tpanchopmaruu Ha KPJ), transformation — He3aBUCHMAs Tiepe-
MeHHast [U(POBOH TpaHC(hOPMALMHK, KOTOpask IPHHUMAET 3Ha-
yenue 0, eciiu TpaHchopmaius He ObUTa MPOBE/ICHa, U 1, eciu
OHa MPOBEJICHA, &, — MEPEMEHHAs CITyJalHbIX OIHOOK.

Puc. 5. PesynbTaTbl perpecCMoOHHOTO aHa/NN3a BAMAHMA
1dpoBoil TpaHCPOPMALMIL HA BBIPYUKY

Number of obs
Number of groups

130
10

Random-effects GLS regression
Group variable: year

R-sq: within = 0.1147 Obs per group: min = 13
between = 0.2530 avg = 13.0
overall = 0.1011 max = 13

Wald chi2(1) = 14.40

corr(u_i, X) = 0 (assumed) Prob > chi2 = 0.0001

revenue Coef. Std. Err. z P>|z| [95% Conf. Interval]

transformation -85634.02 22564.76 -3.80 0.000
_cons 194054.6  16199.31 11.98 0.000

-129860.1
162304.6

-41407.9
225804.7

Puc. 6. PesynbraTbl perpecCMOHHOrO aHA/IN3a BIMAHUA
1udpoBoIt TpaHcPOpMALIMY Ha OTIEPALIMOHHYIO IIPUODITH

Number of obs
Number of groups

120
10

Random-effects GLS regression
Group variable: year

R-sq: within = 0.0546 Obs per group: min = 12
between = 0.4733 avg = 12.0
overall = 0.1076 max = 12

Wald chi2(1) = 12.54

corr(u_i, X) = 0 (assumed) Prob > chi2 = 0.0004

ebit Coef. Std. Err. z P>|z| [95% Conf. Interval]

transformation -9776.66  2760.673 -3.54 0.000
_cons 19975.09 2065.1 9.67 0.000

-15187.48
15927.56

-4365.84
24022.61

Puc. 7. PesynbraTbl perpecCMOHHOTO aHa/M3a BAMAHUSA
1dpoBoil TpaHCPOPMALMM HA YUCTYIO TIPUOBITD

d GLS ion
Group variable: year

Number of obs
Number of groups

130
10

R-sq: within = 0.0726 Obs per group: min = 13
between = 0.4720 avg = 13.0
overall = 0.1232 max = 13

Wald chi2(1) = 16.19

corr(u_i, X) = 0 (assumed) Prob > chi2 = 0.0001

profit Coef. Std. Err. z P>|z| [95% Conf. Interval]

transformation -6580.899  1635.718 -4.02 0.000
_cons 12060.18 1230.377 9.80 0.000

-9786.848 -3374.951
9648.685 14471.67

CBoJIHbIC PE3yJbTaThl PErPECCHOHHOTO aHANN3a BIUSHHUS
udpoBoil TpaHchopmanun Ha mokaszareau 3(p(EeKTHBHOCTH
JIESITeNIbHOCTH KOMITAaHHMH, MMOTYYCHHBIE HA OCHOBE 00paboOTKU
UCCIIeIyeMbIX JaHHBIX C TIOMOIIBIO MPOrPAMMHOTO MTaKeTa aHa-
mu3a STATA, npeacraBieHsl B Ta0i. 4, B OTHOLIICHUH KaX10TO
mokasaress dGpQeKTHBHOCTH — Ha puc. 5—7'°. B memsax gpopmu-
pOBaHMUs BBIBOJIOB HEOOXOAUMO 00paTUTh BHUMAHUE HA 3HaUeE-
HHUE U 3HaK OLICHEHHOTO Kod(duimeHTa, P-value (3HaunmMocTth
ko3¢ dunmenra), rect Ha agekBaTHoCcTh Mozenu (Prob > Chi?).
B Hamewm cirydae MOIeNb SBISIETCS aJeKBAaTHOM UIST KaXKIOTO
nokazarens 3G(OEeKTHBHOCTH AESITeIbHOCTH KOMIAHUU (3HAYe-
aue P-value cocrasmsier menbmre 1%)!".

PerpeccnoHHEBIN aHANIN3 MOKa3ajl CICAYIONIUE PE3yJIbTaThl:
MpoBe/IcHUEe UPPOBOK TpaHCPOPMAIMK HETATHBHO BIIMSIET
Ha TaKWe Tokazaresd dPPEKTUBHOCTH AEATEIBHOCTH KOMIIa-
HHUHM, KaK BBIpyYKa, OTNEpAalHOHHAs MPUOBLIb M YHCTasl IPH-
ObUTb. DTO MOATBEPKIACTCS OTPHULATEIBHBIME 3HAYCHUSIMU
orieHeHHOTO Kod(duimenta (tabm. 4). Ilpouecc mudposoi
TpaHc(hOpMAIUU TPUBET K COKPALICHUIO BETHYUHBI 3aBHCH-
MBIX TIEPEMEHHBIX, OTPAXKAOMHNX dPHEKTUBHOCTE NEATETBHO-
CTH KOMIIAHHU: 00BEM BBIPYYKH B TEUCHHE aHATH3HPYEMOTO

10 PacumppoBky 110Ka3areneil JaHHbIX PUCYHKOB IIPEICTABICHBI B TA0I. 4.
" Xaisuuu @. (2017). Dxonomerpuxa / Ilep. ¢ anrn. M.: leno.
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Tabmura 4

PereCCPIOHHI;Iﬁ AHAJIN3 BJIUSHUS HI/I(l)pOBOi/’I TpaHC(l)OpMaL[I/II/I Ha 1nmoxkasarejin 3(1)(1)€KTI/IBHOCTI/I JACATCIIBHOCTU KOMITAHUN

IMapameTp perpeccun / Boipyuka Onepannonnas Yncrast npuGHLTH
3aBHCHMAasi lepeMeHHast npuobLLIbL

Tum perpeccun (Random-effects)

GLS regression

I'pynmmpoBka (group variable) roz rox roz
BuyTpurpymmosoii (within) 0,1147 0,0546 0,0726

R? (R-sq) MexrpynmoBoii (between) 0,253 0,4733 0,472
Oo6ummii (overall) 0,1011 0,1076 0,1232

corr (u_i, X) = 0 (assumed)*

KommuectBo Habmonennii (Number of obs) 130 120 130

Komuecto rpynn (Number of groups) 10 10 10
MunnmanisHOE (min) 13 12 13

Konnuectso

HaOmroenmii B rpymme  Cpennee (avg) 13,0 12,0 13,0

(e MaxkcumaibHOe (max) 13 12 13

Xu- xkBagpar cratuctrka (Wald chi2) 14,4 12,54 16,19

P-value rumoTe3s 0 TOM, 9TO MOJIEIb a/IeKBaTHA

(Prob > chi-2)° (TecT Ha aIeKBaTHOCTH MOJIEIIN) Lo . el
O AL O X G 8563402 ~9776,66 —6580,899
(coef.) (MuIH K0J1J1.) ? ? ’
CranpapTHas ommoKa

Hesapmenmas (Std. Err.) 22564,76 2760,673 1635,718

‘(Tt?gfs‘dfgfr‘g;’:ion) Z-cratucTideckoe (z)° -3,80 -3,54 —4,02
P-value (P > z) 0,0 0,0
95% NOBCDUTCIBHBIA UHTCD- 170860 | _41407,9 1518748 436584 -9786,848 —3374,951

Bai (95% Conf. Interval)

* [IpenmocsuIKa O TOM, YTO KOPPEJSIHS U (OIIMOKH MOJIGNH CO CITyJaifHEIME d((eKTaMi) ¢ TECTUPYEeMOH (3aBUCHMOIT) IepeMeHHOH (B HameM
ciryyae — rmokasatenb dpdexktuBHocTH) paBHa 0. JlaHHAs npeanockuika HeoOXoauMa A MOCTPOSHHS MOAICNHN CO CIy4aifHBIMH d(deKTamu.

® P-value — 3HaueHue, pH KOTOPOM THUIIOTE3a UCCIIENOBaHMs 0TBepraeTcst. OGBIYHO B 9KOHOMETPHKE HCIIONB3YIOT TpH ypoBHs: 10%, 5% u 1%.
B Hammx ciyuasx 3Hadenue P-value He mpeBbiiaer 1%, yTo MeHbIIe BCEX YPOBHEH, a 3HAUMT, THIIOTE3a HE OTBEPraeTcs, CJIEI0BaTeIbHO,

MOJCJIb aJiCKBaTHA.

¢ JlanHbI# K03 GUIIHEHT TTOKa3bIBaeT BIUsHIE (GakTopa (He3aBUCHMOH MTepeMEHHOH, B HallleM cilydae — HHQPOBOi TpaHchOopMalum) Ha 3Ha-
YeHHe 3aBHCHMON NTepeMEHHOH (B HaIlleM ciIydae — IToKasaTelist SpQEeKTHBHOCTH).
4 CrarucTHyecKkoe 3HAYCHHE MPH TaHHOM KOJMYECTBE HAOIIONCHMI, KOTOPOe GEepeTcs M3 CIeHHAIBHOTO CIPABOYHHKA IS ONpPEICIICHHS

P-value.

Meproaa B CPeIHEM COKpaTHiics Ha 85,6 Mipxa moi., orepa-
LIUOHHOM NpuObIIK — Ha 10 MIpA AOJUL., YUCTOH IPUOLLIH — Ha
6,5 mupa mon.

ITosy4eHHBIC Pe3yJIbTaThl PErPECCHOHHOIO aHaM3a, MoKa-
3aBIIETO OTpULIATEIbHOE BIUsHHUE 1IM(POBOIT TpaHCchHopMauu
Ha 3 (GEKTUBHOCTb AEATEIEHOCTH KOMIIAHHUH, TIO3BOJISIOT CJie-
JaTh CIEAYIOIIUE MPEAIOTOKEeHNUS.

1. IIudposas TpaHchOpMaIHs KOMIIAHHU HE SBISICTCS Be-
nynM  (GakropoM moBbIeHUS 3()()EKTUBHOCTH JCSTEIBHO-
CTH B KPaTKOCPOYHOM Iepuone. DPpHEeKTUBHOCTD ACSATEIBHO-
CTH — MHOTO(AKTOPHBIN MpoIlece, OMPeACIsieMbIi HE TOJIBKO
BHYTPCHHHUMH (DaKTOpaMH, HO U (paKTOpaM¥ BHEIIHEH CPEMBbI,
oIHaKo (opMamu30BaTh UX B paMKaX pErpecCHOHHON MOjenn
3aTPYAHUTEIBEHO, TEM HE MEHEE UX CIIE/lyeT IPUHUMATh BO BHHU-
MmaHue. B gacTHOCTH, Takue (HakTopsl KacaroTcss KOHBIOHKTYPBI
KOHKPETHOTO PBIHKA (B CIydYae SHEPreTHYSCKUX KOMIIAHMIT —
LIEHBI Ha YHEPTOHOCHUTENH, KOTOPhIC OKa3bIBAIOT OOJIbIIEe U 00-
Jee ObICTPOE BIMSHUE HA BEIPYYKY U MPUOBLIb, YeM TEXHOJIO-
THYECKHE U3MEHEHHUS! BHYTPH KOMITaHUH).

2. Bo3moxHo, nuppoBas TpaHcopmalus sBISIETCS HH-
CTPYMEHTOM TIOBBIICHHS JI(PYEKTUBHOCTH AEATETBHOCTH
B CTpaTernyeckoil mnepcrekruse. IIpu ee mpoBeieHHH HEOO-

XOANMO YYUTHIBATh OMpPEICICHHBIN BPEMEHHOW Jar, KOTOPBIi
HE TO3BOJISIET MONYYUTh BBICOKYIO JOXOTHOCTH MO KAITUTAlb-
HBIM HHBECTHLUSIM B KPAaTKOCPOYHOM IEPHO/E U OTPA3UTh -
(exTHBHOCTH TpaHCHOPMAIHH B SKOHOMUIECKUX MMOKA3aTEISIX
KPaTKOCPOYHOTO XapakTepa. DTOT TEe3WC HABOAWUT HA MBICIb
0 TOM, YTO OIeHKa 3()(EKTHBHOCTH CaMOro Iporecca Iud-
POBO#i TpaHC(hOpMAIIUMK KOMIIAHHH HE MOXKET OBITh M3MepeHa
(DMHAHCOBO-DKOHOMUUYECKUMHU TOKA3aTeISIMU  KPATKOCPOIHO-
ro xapaktepa. MeHEDKMEHTY, B3SBIIEMY Kypc Ha IpOBele-
HUe 1UPpoBOH TpaHcopManu, HEOOXOAMMO OCO3HABATh,
YTO CTpEeMJICHHE MOIYyYUTh OT Hee GUHAHCOBYIO OT/auy B Kpa-
TKOCPOYHO# MEePCIEeKTHBE MOXKET MPUBECTH KOMITAHHIO K KPH-
3MCHOMY COCTOSIHHIO, TIOCKOJIBKY CYIIECTBYET BPEMEHHOH Jar
MEXKIy BHEIPEHHEM IH(POBBIX TEXHOJOTHI U BO3HUKHOBEHH-
eM QakTryeckoro 3¢pdhekra OT HUX.

3. OfHa U3 MPUYMH HEraTHBHOTO BIMSHHUS Mpoliecca ud-
poBoii TpaHchopmanuu Ha 3PPEKTUBHOCTD JESITEIBHOCTH KOM-
naHuil — NeUIUT COOCTBEHHBIX (PUHAHCOBBIX PECYPCOB, KOTO-
PBIil KOMIEHCHPOBAJICS MACIITAOHBIM MTPHUBJICYCHHEM 3aEMHBIX
cpencTB. B ycnoBusX BBICOKOIT 3aBUCHMOCTH OT 3a€MHOT0 Ka-
nUTajxa Bcerga HaOMomaeTcsl CUiIbHasT BOJIATHIBHOCTD (hHHAH-
COBBIX PE3yJbTaTOB OT BHEHIHUX (PAKTOPOB KpH3Hca n3-3a 3-
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Puc. 8. lunaMuka sHaueHUiT KoaduuyenTa puHaHCOBOI 3aBUCUMOCTH

2010 2011 2012 2013

B Disney (npaBan ocb)
s Shell (npasas ocs)

=Ford e Coca-Cola

2014

P&G (npaBan ocb)
B Sinopec (Npasan OCh) === GE

B,

2015 2016 2017 2019

2018

m Nike (npaBan ocb) N BP (npasan ocb)

/0| ks wag en

HVcmounuk: 0 JaHHBIM MHGPOPMAIMOHHO-aHaMUTHYeckol 6a3pl Thomson Reuters.

URL: https://www.thomsonreuters.com.

(exra prHAHCOBOTO phIUara: HEraTHBHOE Pa3BUTHE KPU3HUCHBIX
(hakTOpOB BHEIIIHEH Cpe/bl MOPOKIAET CYIISCTBEHHOE MaIcHHIE
YUCTOM MPUOBLIH MO CPABHEHHUIO C BBIPYUYKOH.

TIpakTHueCcKH Bce UCCTeyeMble KOMITAHUH B XOJI€ TIPOBEIe-
HUs UQPOBOH TpaHCHOPMALINI UMENH BEICOKYIO 3aBUCHMOCTh
OT 3aeMHBIX CpeACTB (puc. 8'2): MOUTH y MMOJOBUHBI KOMIIAHHIMA
(MHeiHas quarpamma) 3HaueHue ko3 duimenra GUHaAHCOBOM
3aBUCHMOCTH B TCUCHUE aHAIM3UPYEMOTO MEPUOA MPEBBICHU-
70 1, 9TO CBUIETENBLCTBYET HE TOJBKO O IOJHOM 3aBHCHMO-
CTH OT KPEAUTOPOB, HO U 00 yTpaTe COOCTBEHHOTO KaluTaja
B YOBITKaX (AeATeNbHOCTD siBysieTcsl HeaddekruBHOM). Jpyras
MOJIOBMHA KOMMaHHuH (cTojbuarasi auarpamma) TakKe HMeeT
BBICOKHI YPOBEHB 3a€MHBIX CPe/ICTB (B cpenHeM Ooiee 50%).

Bbicokasi 3aBUCHMMOCTh OT KamuTalda, HATUYUE YHCTBIX
yOBITKOB TaKXkKe CBHAETENBCTBYIOT O KPH3HCHOM COCTOSHHHU
OONBIIMHCTBA HMCCIICAYEMBIX KOMIAHUHA. MOXHO TMPE/Ioo-
JKHUTB, YTO HEOJIAronorydHoe GUHAHCOBOE 3J0POBbE KOMITAHHU
He 103BoJIsIeT 3(h(hEeKTUBHO NPOBOANUTH M (PPOBYIO TpaHchopma-
LUIO B CJTydyae NCIIO0JIb30BaHMS B KAY€CTBE HCTOUHNKA (QUHAHCH-
pOBaHHs TakoW TpaHCHOPMAIUU 3a€MHBIE CPECTBA, TTOCKOIb-
Ky BO3HUKAIOT BBICOKHE (MHAHCOBBIE PUCKH, 00YCIIOBICHHBIE,
B YaCTHOCTHU, HETATHBHBIMU M3MEHEHUSIMH BO BHEIIIHEH cpere,
KOTOpbIE YCHIMBAIOTCS pUCKaMU Hed()(HEKTHBHOTO M3MEHEHHUS
OGu3Hec-MOoJenH B X01e LU(PPOBOH TpaHCHOPMALIUY U BEICOKOH
CKOpPOCTBIO TEXHOJIOTHYECKHX M3MEHEHWH BO BHEIIHEH cpee.
W3menenne OU3HeC-MOJENIN IPOCTO MOXKET HE yCIETh 3a Mpo-
M30MIEIIINMH TEXHOJIOTMIECKUMH TPaHCHOPMALUSIMH B KO-
HOMHKE, B TOM 4HCIie OOYCIOBICHHBIMU NEHCTBUSIMUA KOHKY-
PEHTOB, 1100 y TpaHC(HOPMHUPOBAHHOW OU3HEC-MOJICTH MOKET
CYILIECTBEHHO COKPAaTUTHCSl CPOK CyILecTBOBaHHA. V3 3TOro
CIIEIyeT, 4TO TIABHBIA pHCK IH(POBOH TpaHchopmanuu 3a-
KITIOYaeTCsl B HEBO3MOXKHOCTH €€ PAaCCMOTPEHUsI KaK YHHBEp-
CAJIFHOTO CpeZCTBa JUIsl 00ecIieueH sl yCTOWINBOCTH B CTpaTe-
THYECKON TIePCIIEKTHBE.

OTO MpEAINONIOKEHNE TOATBEPKAACTCS IMPAKTHUECKUMHU
uccrnenoBanusiMu. Tak, conracHO uccienoBanuio Mckinsey,
Yy KOMITaHH, KOTOPBIC MPOBOAMIH IIH(PPOBYIO TpaHCHOPMAIIHIO
Hapajuie]bHO C peanu3anuell MoJHOro Habop Mep mo (GuHaH-
COBOMY O3I0POBJICHHIO, TIOYTH B JIBa pa3a ObLIa NpeBBIIICHA
o0mias JOXOJHOCTh COOCTBEHHOTO KamUTaua 0 CPaBHEHHIO
C KOMIAHUSIMH, KOTOpBIE HE PEaTM30BBIBAIIM MEPHI MO (u-
HAaHCOBOMY 0310poBieHHI0"®. ClieoBaTebHO, POBEACHNE
undpoBoii TpaHchoOpMaIK TOHKHO COMPOBOXKIATHCS TAKKE
TPAJUIUOHHBIMA MeEpaMH 1O (HHAHCOBOMY O3I0POBICHUIO
KOMITaHUH.

4. CymecTByomas TpaAUIIMOHHAS CUCTEMa OyXTralTepCcKo-
TO ydeTa, IPUHIUIEI (POPMUPOBAHHS KOTOPOH OBLIH 3aJI0KEHBI
B I0IM(POBYIO MOXY U Ha OCHOBE JIAHHBIX KOTOPOH B HACTOSI-
miee BpeMs BHEIIHUMH HHBECTOPAaMH M APYTHMH CTEHKXOJJe-
pamu oneHnBaercst 3QpHEKTHBHOCTh KOMIIAHWHU, HE MO3BOJSIET
VIOBUTH U(PPOBBIC M3MEHEHUS W SPQPEKTHI B JACATEIBHOCTH
KOMIIaHUHU, 00yCIIOBIICHHbIE ee ITU(POBOil TpaHchopMarrei.

[lomydeHHbIE pE3yNbTAaTBl HCCIENOBAHHUS B3aUMOCBSI3H
nponecca nuppoBor TpaHchopmauuu U 3PPEKTUBHOCTH Je-
ATEIPHOCTH KOMITAHUH TOATBEPXKIAIOT paHee IPOBEICHHBIC
uccnenosanus [Li et al., 2018; Ukko et al., 2019], cornacHo ko-
TOpBIM I poBast TpaHC(HOPMAIHS HE OKa3bIBAET MPSMOTO BIIU-
SIHUSI Ha QUHAHCOBBIC PE3yJbTAaThl KOMIIAHUH, 3aTPAruBasi JIUIIb
OTIepalMOHHbIH ypoBeHb 3()(EKTUBHOCTH (IIPOTYKTUBHOCTH)
B KPaTKOCPOYHOM repuoe. [Ipu 3ToM, 0 MHEHHIO Ha3BaHHBIX
HCCIeIoBaTesIe, KIIFOUEeBbIMH JipaliBepamMu nu(poBOi TpaHC-
(opmary SBISIOTCS YIPABICHYSCKAC CIIOCOOHOCTH MEHEIK-
MEHTa 1 MOAEPHU3ALHS OTIEPALMOHHBIX [TPOILIECCOB, OHAKO Ta-
kue (hakTopsl TPyAHO (HOpPMaIU3yeMbl B paMKax OyXraaTepckoi
oryeTHOCTH. OCOOBIN aKIIEHT aBTOPHI JICIAIOT HA OPUCHTALIUIO
udpoBoii TpaHcopMaIK KOMITAHUH Ha TOJATOCPOYHYIO MEp-
CIIEKTHUBY, YTO B PE3yNIbTaTe CIIa)KUBAET 3aMETHBIE U3MEHEHHUS
(huHAHCOBBIX OKa3aTeNeH.

12 Ha pucyHke MokaszaHa JMHAMUKa 3HaueHui koodduimenTta pUHAHCOBOM 3aBUCHMOCTH, PACCUMTHIBAEMOIO KaK JIOJIsl 3aeMHOI0 KaluTala B O0LIeH BEIMYUHE KanuTana (aKTHBOB)

KOMITAHHUH.

3 Tlo naHHBIM KOHCANTHHIOBOM Kommanuu Mckinsey.com. URL: The numbers behind successful transformations, 17.10.2019. https://www.mckinsey.com/business-functions/

transformation/our-insights/the-numbers-behind-successful-transformations.
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7. 3SAKAIOYEHUE

[lonBenem wmrorm. Kpu3nc >KOHOMHKH, BBHI3BAHHBIN IMaH-
JeMHel KOpOHABHpYyCa, a TAaK)Ke HAYaBIIASCS 38 HECKOJBKO
JIeT 10 HeTO HOBasl TEeXHOJOTHYEcKass HU(POBas PEBOIIOLHUS
caenanu uu@poByro TpaHC(hOpMAIMIO KOMIaHUN Oe3anbrep-
HAaTUBHBIM ITyTeM ux pas3Butus. Lludposas tpancdopmanms
OXBaTMJIa IPAKTUYCCKH BCE XO3SHCTBYIOMINE CyOBEKTEI, KOTO-
pBIC JKENA0T COXPAHUTh KOHKYPEHTOCIIOCOOHOCTh B CTPATeTr -
yeckoll nepcnexkruBe. MaccoBast nudposas TpaHchopmanus
npuBelia K TOSBICHHIO OOWIIMS TPAKTUYECKOHW JIMTepaTyphl
IO OIBITY TPOBEJCHUS Takoil Tpancopmaryu. OJHAKO Teo-
peTnveckoe OCMBICICHHE JTOr0 Ipoliecca OTCTAeT OT IMpaK-
tuku. OTcyTrcTBUEe Teopuu HUpPOBOH TpaHChOpMALUU, TEO-
PETHYECKOro aHajH3a CYIIHOCTH €€ NMPHPOABLI TIOPOJHIO PSII
HAayYHO-TEOPETHUCCKUX M IPAKTHYCCKHUX MPOOJIEM, KOTOpbIE
JI0 HACTOSIIEr0 BpeMEHH He yCTpaHeHbl. B wacTHOCTH, Mmpak-
THKA ITOKA3bIBACT, YTO HE BCerja nudposas TpaHCHOpMaIus
KOMITAaHUH CTaHOBUTCS yCHeIHOH. YacTo KOMIaHWH, TOIIaB-
MUe B KPU3UCHOE ITOJIOKCHHUE, ITOCIE MPOBEACHHS COOTBET-
CTBYIOILEH TpaHC(HOPMAIMH TAaKKe MPONOJDKAIOT OCTAaBaThCs
B KPH3HCHOM COCTOSTHHH, B PE3YyJIbTaTe Yero IPHHUMAIOTCS He-
BEpHbIE BBIBOJBI 00 3ppexTuBHOCTH 1IH(POBOI TpaHChopma-
Uy, BaxXKHBIM HaNpaBIeHUEM JalbHEIIIECr0 pa3BUTHS TCOPHH
1 poBoil TpaHcHOpMaIIMU KOMITAHUH SIBIIIETCS (OPMHUPOBA-
HHE TEOPETHYECKOro 0aszuca At OLUCHKU e¢ d(PPEKTHBHOCTH,
TeopeTHIecKkoe 00O0CHOBAHHME BIMSHUS UPPOBOM TpaHCcPop-
Manuu Ha 3 dextuBHOCTb OusHeca. O630p HayUHOH U NPAKTH-
YEeCKOH JINTepaTypsl MOKa3ajl, YTO AUHCTBA MHEHUH 110 9THM
BOIIPOCAM HeT.

[TpoBeneHHOE HCCIIEJOBAHNE C TIOMOLIBIO PErPECCHOHHO-
rO aHaln3a BBIOOPKM KPYIHEHIINX KOMIIAHMH HE IO3BOJISET
C JOCTAaTOYHOW CTENEHBIO YBEPEHHOCTH YTBEPXkAaTh O MO-
JOKHUTEIHHOM MPSIMOM BIHSHUU HUGPOBOH TpaHchopMmaiuu
Ha (UHAHCOBBIE PE3YNbTAThl KOMIIAHWU B KPATKOCPOYHOM
nepuose. JlaHHBIA Ipoliecc MPEANoJaracT OIpeesICHHbIH
BPEMEHHOI J1ar, B CBSI3M C YeM Pe3yJIbTaThl HUPPOBOil TpaHC-
(dbopmanu MOTYT OBITH BHAHBI TOJIBKO B CTpaTEerHueCKON
nepcrektuBe. OTHO U3 OCHOBHBIX MPEMATCTBUN IS OLIEHKH
sdpexruBHOCTH UKU(DpPOBOH TpaHCHOpManUU — HEOOXOaAH-
MOCTh AJanTaluy JeHCTBYIOINX MHCTHTYTOB IIOJ YCJIOBHUS
u norpebHoctu uudpoBoit 3xoHOMUKHU. CyIIeCTBYIOIAs CH-
cTeMa OyXrajaTepcKkoro yuera He GpukcupyeT mudpoBbiX 3¢-
(eKTOB M HE MO3BOJISCT [TOKA3aTh MX BIMSHUS Ha (UHAHCO-
BbIC pe3yNbTaThl. B mensx momydeHus 0ojee TOCTOBEPHBIX
BBIBOJIOB TPEOYIOTCS JaJbHEHIINE HCCIICAOBAHNS Ha OCHOBE
HAKOIUIGHHOTO MacCHBa MPAaKTUYECKUX NaHHBIX. KioueBas
3aja4ya JUIs HayKd M HNPAKTHKH B 00JacTH nU(POBOIl TpaHC-
dbopmanuu — GopMHUpPOBAHUE HOBOW CHCTEMBI yueTa JIaHHBIX,
COOTBETCTBYIOIICH yCIOBUAM HU(DPOBOH SKOHOMUKH, U YHH-
BEepCaJbHOTO TOKa3aTelsi, oTpaxaronero 3ppexrsl udpo-
BOH TpaHcopMauu.

OnuH U3 BOKHBIX MMOJTYYEHHBIX PE3yIbTaTOB MPAKTHYECKO-
TO HCCIICOBAHNUS — YCTAHOBICHHE aHTUKPU3HCHOTO XapakTe-
pa undpoBoii TpaHchopMalMK KaK HHCTPYMEHTA YIIPaBICHHS
KOMIIaHHEH. BaHO, 4TO B Cilyyae HAXOXKIACHHS KOMIIAHUH
B KPU3UCHOM IOJIOKEHUH e¢ 1udpoBast TpaHcHOpMaIIns TOIK-
Ha 00s13aTeIBHO COMPOBOXKIATHCS OAHOBPEMEHHO (PUHAHCOBBIM
03I0POBJICHHEM JINOO0 KaK MHHUMYM HE NPHBOIHUTH K YCHIIe-
HHIO BO3JICHCTBUS KPU3UCHBIX (haKTOPOB.
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AHHOTALIMA

B CTaThe NPOBEJEH 0030 POCCUIICKOIl U 3apyOeKHO JINTepaTypbl, KOTOPbIHA O3BOIMII PACCMOTPETH OCHOBHBIE CTAHAAPTHI PUCK-Me-
HEJUKMEHTA M KOJMYECTBEHHbIE METO/Ibl OLICHKH PUCKOB. IIpoBeaeHHbII KOppEesInOHHO-PErPECCHOHHbIN aHAJIN3 PUCKOB 103BO-
JIMJT BBISIBUTH HanOoJIee CyLIEeCTBEHHbIC, OKa3bIBAIOIIUE BIMSHUE HA 3()(EKTUBHOCTh BHEIPEHUSI KOPIIOPATUBHBIX MHHOBAIMI B MPO-
MBIIIEHHBIX KOMITaHUSIX. K HIM OTHOCSTCS HeTIOHUMAaHKE 3HAYMMOCTH HHHOBALMH TS KOMITAHWH, HEJOCTATOK (PMHAHCOBBIX PECYPCOB
JUIs. BHEJIPEHUSI MHHOBAIMN, HU3KUH YPOBEHb MOAJEP)KKH TOIN-MEHE/PKMEHTOM KOMITAHHMHM BHEAPEHUS MWHHOBALMOHHBIX IPOILIECCOB.
IocTpoeHa perpeccHoHHast MOJETb BIMSHHS PHCKOB Ha d(Q()EKTHBHOCTH BHEAPEHUS KOPIIOPATHBHBIX WHHOBAINH, KOTOPAst TIO3BOJIUT
MPOTHO3UPOBATH CTENEHB BIMSHUS PUCKOB Ha 3()(hEeKTUBHOCTH BHEPEHHS KOPIOPATUBHBIX MHHOBAIMH. [Ipe/uioxkeHbl peKkoMeHJalnu
110 COBEPILIEHCTBOBAHUIO CUCTEMbI YIPABJICHUS PUCKAMH IS PA3IMYHBIX YPOBHEW MHHOBALIMOHHOTO Pa3BUTHS MIPOMBIIUICHHBIX KOM-
MaHWH, KOTOpBIE HATPaBIIEHbI Ha NOBbIIICHUE AP ()EKTUBHOCTH BHEAPEHUS KOPIIOPATUBHBIX MHHOBAIMK B HUX M 00€CIIEYEHUE UX BBICO-
KOTO YPOBHSI KOHKYPEHTOCHOCOOHOCTH.
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ABSTRACT

I the article, a review of Russian and foreign literature was carried out, which allowed to consider the main standards of risk
nmanagement and quantitative methods of risk assessment. The correlation-regression analysis of risks revealed the most significant
risks affecting the efficiency of corporate innovation implementation in industrial companies. These include: misunderstanding the
importance of innovation for the company; lack of financial resources for innovation; low level of support for the company’s top
management for the introduction of innovative processes. A regression model of the impact of risks on the effectiveness of corporate
innovation was built, which will predict the degree of impact of risks on the effectiveness of corporate innovation. Recommendations
on improving the risk management system for various levels of innovative development of industrial companies are proposed, which
are aimed at increasing the efficiency of introducing corporate innovations in industrial companies and ensuring a high level of
competitiveness of companies.
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1. BBEAEHUE

B ycnoBusix mocTostHHO BO3pacTaromieid KOHKYPEeHIINHA BO3-
HUKaeT HeOOXOMMOCTh BO BHEIPEHUHM MHHOBAIMI B IpOIleC-
CBI IIPOM3BO/ICTBA MPOMBIIITIEHHBIX KOMIIAHUH, YTO MO3BOJISET
MOBBIIIATE PPEKTUBHOCTh UX JIESITEIBHOCTU. PacTymas KoH-
KypeHIIMsI Ha PBIHKE SIBJISETCS ONHOW M3 BaKHEUIINX Mpen-
MOCBIJIOK ISl OpPraHW3allid MHHOBAI[MOHHOW JEeSTENbHOCTH
B KOMIaHUSX. Ba)KHO OTMETHTH, YTO 3a4acTylO0 MPOMBIILICH-
HBIE NPEANPUATHS 00J1a1al0T BCEMU HEOOXOAUMBIMU pecypca-
MU ISl peaju3alii WHHOBAIMOHHOW IEeSTENbHOCTH, OZHAKO
MOXET HaOII0AaTbCs HEAOCTATOUHO Pa3BUTAasl KYJIbTypa Mpea-
MIPUHUMATENHCTBA BHYTPHU KOMITAHUH, YTO TaKKe SBISETCS
BO)KHOU MPEAMOCHUIKON I BHEAPCHUST KOPTIOPATHBHBIX WH-
noBannii [ Koproparnsasie nanoBamuu, 2017].

HemanoBaxHOU NpeAnoChUIKON Ui BHEIPEHUSI KOpIopa-
TUBHBIX WHHOBALMI SIBJISIETCSl TaK)Ke OCO3HAHHME KOMITaHHeH
HEOOXOJUMOCTH M3MEHEHUS CYyIECTBYIOIEH OusHec-moze-
1M, ee TpaHchopMaIuu B 1esX MOBbIIECHUS 3)()EKTUBHOCTH
¢byHKIOHNpOBaHUs KoMTaHuil. [Tonck KoMmaHuel BO3MOXK-
HOCTEH AJsl ymydIIeHHs CBOWX IO3WIMH Ha PBIHKE 3a CYET
YBEJIUUEHHUS CKOPOCTH OCYLIECTBISIEMBIX OM3HEC-IPOLECCOB
1 yICUIEBIICHNS TPOLIECCOB MO BHEAPEHNIO HOBBIX TEXHOJIOTHI
TaKXKe SBISIETCS ApailBepoM sl BHEIPEHHs KOPIOPATHBHBIX
naHoBanni [ Koprmoparneasie naHoBaruu, 2017].

IIpu 3TOM Ha 3(PEKTUBHOCTH BHEAPESHUS KOPIIOPATUBHBIX
MHHOBAIlM{ CYIIECTBEHHOE BIIUSHHE OKa3bIBAIOT Pa3JInUHBIC
Gapbepbl U PUCKU.

Ilenpro HacTOsIIE CTaThbW SIBISETCS IOCTPOCHHUE pe-
IPECCHOHHON MOJeNN, KOTOpasi IpU3BaHa BBISBUTH HanOosee
CYILICCTBCHHBIC PHCKH, OKa3bIBAIOUIME BIMsHUE Ha S(Pdek-
TUBHOCTH BHEIPCHUS KOPIIOPATUBHBIX WHHOBAIMH B IPOMBIIII-
JICHHBIX KOMIIAHHUSX.

Crarbsi HauuHaeTcsi ¢ 0030pa CyLIeCTBYIOLIEH JuTepa-
TYPBI — 311€Ch NPHUBEAEHB! aKTyaJbHbIE CTaHIAPTHI PHCK-Me-

HE/DKMEHTa U OCHOBHBIE KOJIMYECTBEHHBIE METOJABI OLEHKU
PHCKOB, KOTOPBIE TPUMEHSIOTCSI B COBPEMEHHOH NpaKTHKe
YIpaBJIeHHUs PUCKaMU ITPOMBILIUIEHHBIX KoMIIaHui. J{anee npo-
BOJIUTCSI METO/IOJIOTHYCCKUI 0030p M OMHMCAHUE MOJYyYCHHOU
PErpecCUOHHON MOJENU ¢ YYETOM PEe3yIbTaToOB UCCIEI0BaHUS
1 peKkoMeHJanuil. B BeIBoJax mpHuBEICHBI OCHOBHBIC HAIPaB-
JICHUS /ISl JAJIbHEHIIEero MCCIIEOBaHUSl U BO3MOXKHBIE OTpa-
HUYEHUS MTOyIeHHOW PErpeCCHOHHON MOJIEITH.

2. TEOPETUYECKASA OCHOBA
NCCAEAOBAHUA

B coBpemMenHO# mpakTHKe yrIpaBIeHHUs] pUCKAMH TTPHUHSITO
CTaH/IAPTH3UPOBATh U YHU(PHUIIUPOBATH 0OIACTH PUCK-MCHEIK-
MeHTa. B MHPOBOIf TIpakTHKe BBIAENACTCA HECKOIBKO OCHOB-
HBIX CTaHJApTOB PHUCK-MEHEKMeHTa (Tabn. 1), xaxiaplid u3
KOTOPBIX JaeT Pa3INYHBIC ONPEACICHHUS KaTeTOPUH «PUCK» H
«PHUCK-MEHEKMEHT.

TIpencraBieHHbIe CTaHAAPTHI pUCK-MEHEKMeHTa [Bansal,
DesJardine, 2014; Salci, Jenkins, 2016; Terzic, Milojevic,
2016; AkrtyanbHble BOTIPOCHL.., 2018; European risk.., 2018;]
B IICJIOM BBIJICP)KAHbI B O0OIIEM aITOPUTME YIPABICHUS PUCKa-
MU, IPUBEACHHOM HIXKE.

1. Vnentudukanus puckoB (KaueCTBEHHAs OLIEHKA PUCKOB).

2. KonmuecTBeHHast OLIEHKA PUCKOB.

3. ®opMHpOBaHHUE IPOrPAMMBI YIIPABICHHS PUCKAMHU.

4. KoHTpOIs 1 MOHUTOPUHT CHCTEMBI YIIPABICHUS PUCKAMH.

5. Ouenka 3(GEeKTUBHOCTH CUCTEMBbI YIIPABIECHUS PUCKAMU.

BHenpenne KOMMIIEKCHOIT CHCTEMBI yIIPABICHNS PHCKAMH
B IIPOMBIIUICHHBIX KOMIIAHUSX HAINIPABJICHO HA IOBBILICHHE
3¢ PEeKTHBHOCTH AEATETPHOCTH KOMIAHUHA U MX KOHKYpPEHTO-
crnocoOHocTH. KoMmIuiekcHasi cucTteMa ynpaBieHHs PUCKAMU
1 B I[ENIOM TIONUTHKA B OOTAaCTH PHCK-MEHEIKMEHTa KOMIIa-

Tabmuua 1
CraHgapThl pUCK-MEHEKMEHTA

Cranpaprt
PHUCK-MeHeI:KMeHTa

Onpeneﬂelme KaTeropuu «pucKk»

Onpezleﬂeﬂne KaTeropuu «puCK-MEeHEIKMEHT»

COSO Enterprise Risk Bo03M0OXXHOCTE TOTr0, 4YTO MOXKET
management framework- HACTYIHTH COOBITHE, BIUSIONICE
integrating with strategy and Ha ZOCTH)XEHHUE U peaIn3aLUI0

performance 2017

ISO 31000:2018 Risk
management — Guidelines

Bnusinue HeonpeneneHHOCTH
Ha LIeJIM OpraHu3alu

CoOTHOIIEHHE BEPOSITHOCTU
BO3MOKHBIX COOBITHI M UX
MOCJIEICTBUI

FERMA Risk management
standard (2002)

CTpAaTerui, a Tak)Ke Leael KOMIaHUH

ITpoueccel ynpapiaeHus pUCKaMK OCYIECTBIISIOTCS
TOI-MEHEIKMEHTOM OPTaHU3aLUK, a TAKKE COTPYIHUKAMHU,
Ha4MHas C pa3pabOTKH CTPATETrHy U 3aKaHYHBAast
peanuzanuei Leied U 3a1a4 OIepaliOHHOIO YPOBHs

Jlornuecky BEICTPOCHHBIE (DYHKITHN H TIPOLIECCHI
10 YIPABICHHUIO M KOHTPOIIO X03AHCTBEHHOH AEATETbHOCTH
OpraHU3allU C yYETOM pPUCKA

CucremaTnuecKui IpoLeCC aHa/IM3a U YIIpaBJICHUS
PUCKaMHU 110 BCEM HAIPABJICHUAM ACATCIBHOCTH OpPraHu3aliiu
B ICJIAX ITOBBIIICHUSA 3(1)(1)CKTI/IBHOCTI/I JACATCIIBHOCTHU

HUcmounuku: Jlomawenxo /I.B., @unozenosa FO.10. (2015). YpaieHue puckamMu B yCIOBHUIX (GHHAHCOBOH HecTabminbHOCTH. M.: Maructp;
NH®PA-M; /Jomawenko /1.B., @unocenosa FO.FO. (2016). CoBpeMeHHBIC MOAXO/IbI K KOPIOPATHBHOMY PHUCK-MCHEPKMEHTY: METOJIbI U UH-
ctpymedTsl M.: Maructp; HUL] UH®PA; [ AkTyansHble BOIPOCH pUCK-MeHeKMeHTa, 2018].
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Puc. 1. KonnuectBeHHbIE METOJIbI OLIEHKU PUCKOB

AHAJIUTHYECKHUI
METO/

HNmuTannonnoe
MO/IeJTHPOBAHME

JKCcnepTHas
OILICHKA

KoppeassunoHHo-
perpeccuoHHBbII
aHaIH3

CraTucTH4ecKuii
METO/

CTpyKTYypHBIii
MeTO

HepagencTtso
YeoObllIeBa

Teopus urp

Jlcmounukuy: cOCTaBIeHO aBTOPOM Ha ocHoBaHuu [Purpura, 2007; Santos et al., 2016;
JIunpep, Kysuerjosa, 2020].

Puc. 2. Pucky, okaspIBalolyie CyLIeCTBEHHOE B/IVAHNE Ha BHEPEHNe
KOPIIOPaTMBHbBIX MHHOBALMIA B POCCUICKIX KOMITAHUAX

1. OTCyTCTBHe CHUCTEMBbI MOTHUBAIlMU B KOMITaHUH

2. OTCyTCTBHE €IUHBIX [IeJIeH B KOMITAHUH

3. HegocraTok (pMHAHCOBEIX PECYPCOB
JUIS BHEIPEHUS] MHHOBALUH

4. HemoHnMaH#e 3HaYMMOCTH MHHOBALIUN 1T KOMITAHUH

5. Huskuii ypoBeHb 00MeHa HH(GOPMaHeH B KOMIAHUH

6. Huzkuii ypoBeHb MOAAEPKKHA COTPYIHUKOB
BHEAPEHUS] THHOBAI[MOHHBIX MPOIECCOB B KOMIIAHUH

7. OTCYTCTBHG OIlbITa BHCAPCHUSA
MHHOBAITHUOHHBIX MTPOLECCOB B KOMITAHUH

8. Huzkuii ypoBeHb MOAIEPKKH TOTI-MEHEKMEHTOM
KOMIIaHUU BHEPEHNS] HHHOBAIIMOHHBIX MPOIIECCOB

9. Huzkuil ypoBeHb KylbTypbl HHHOBALIUH

10. Pa3pymienue cyniecTByome 6u3Hec-Moaenu
1 OTCYTCTBHUEC HOBOM 6H3HCC-MOJICHI/I

HYcmounuxk: cocTaB/ieHo aBTOpPOM Ha ocHoBaHMu [KoprnoparusHbie nHHOBanuim, 2017].

HUM BO MHOTOM 3aBHCST OT PUCK-AIIeTUTa
KOMIIAHWH, OT TOTO, Ha KAaKOH YPOBEHb pUCKA
rOTOBa IMOWTH KOMIAHUS JAJS JTOCTHIKEHHS
ceoux 1ened [bepu, 2018; Tarabic, 2018;
Bonciani, Ricci, 2020].

YpoBeHb pricKa, KOTOPBI TOTOBA MMPUHSTH
KOMITaHUSI B CBOCU [ESITENbHOCTH, 3aBHCUT
oT ee OmsHec-cTparernu. OpraHu3anuy, Ko-
TOpbIE MPUACPKUBAIOTCS KOHCEPBATUBHOM
CTpaTeruu, CKJIOHHBI u30erats pucka. [Ipen-
cTaBUTeNN NHOepalbHOM OH3HEC-CTpaTeruu
Oonee CKIOHHBI K MPUHATHIO pucka. Taxue
npeanpustis (HOKyCUPYIOTCS Ha MaKCHMH-
3alMd TPUOBUIM U TOTOBBI MPHUHSATH Oosee
BBICOKHI ypOBEHb PHCKa, YeM TMPEICTaBH-
TEIM KOHCEPBAaTHBHON OW3HEC-CTpaTeruu.
Ha ypoBeHb pHCK-anmeTHTa KOMIAHWU W,
CJIEIOBATEIbHO, HA TMOJUTHKY OpTaHM3aIlHH
B 00JaCTH YIpaBleHHs PUCKAMHU OKa3bIBacT
prusiaue psij pakropos [bepu, 2018; Gollier,
2018; Tarabic, 2018; Bonciani, Ricci, 2020]:

— JTal JKU3HEHHOTO IIHKJIA TPOMBIIIUICH-
HOW opraHu3anuu (ee BO3MOXKHOCTH
1 YTPO3bI, CHIBHBIE U clla0ble CTOPOHBI
Ha TAHHOM JTarle Pa3BUTHS);

— HMHTEPEChl OCHOBHBIX CTEHKXOJIJIEpOB
KOMIIAHUU, B OCOOCHHOCTH aKIHO-
HEPOB M MEHEIKEPOB KOMITAHUH, KO-
TOpbIE MOTYT HMMETh Pa3HbIA B3IV
Ha ypOBEHb PHCK-ANIETHTa OpraHu3a-
LHH;

— 3aKOHO/IaTeJIbHbIE OTpaHUYCHHS
[0 YPOBHIO MPHUHSATHUS PHCKA ISl OT-
JEeNbHBIX OTpaciiedl NPOMBIIIIEHHO-
CTH;

— BHEIIHHE JKOHOMHYECKHE (aKTOpBbI,
HAMpUMep YPOBEHb JIKOHOMHYECKOTO
pa3BUTHA B cTpaHe (YpOBEHB JI0XOJ0B
HACEJICHHs, POCT, PELIECCHUs U T.11.);

— pasznuyHble BHYTPEHHHE  (DAKTOPBI
B KOMITaHUH.

TakuM 00pazoM, IOJUTHKA YIPABICHUS
pUCKaMH B TMPOMBIIUICHHBIX KOMITAHUSIX,
BBICTPaMBaHUE CHCTEMBI PHUCK-MEHEIKMEH-
Ta, IPUMEHSEMbIE METO/IbI OIICHKU U YIpPaB-
JICHHUsI pUCKaMH OyIyT BO MHOTOM 3aBHCETh
OT TOrO, KakoW OM3HEC-CTpaTeruu Mpuaep-
JKHBAIOTCSI OPTaHN3aIIH.

B Hacrosimieil  ctaThe PacCMOTPEHBI
IepBBIe JIBa JTala Mpolecca YIpaBICHHS
pUCKaMH: KadeCTBEHHAss M KOJIUYECTBEH-
Hasi oueHka puckoB. KadecTBeHHBIN aHa-
JIU3 PUCKOB IMO3BOJSET UACHTUPHUIIMPOBATH
(hakTopsl U yrpo3sl, cHOPMUPOBATH CAUHBII
MAaCCHB PHCKOB, OKa3bIBAIOIIUX BIHUSHHUE
Ha JeSATeNbHOCTh MPOMBIIUICEHHBIX KOMIIa-
uuii. KoquuecTBEeHHbBIN aHANIU3 PUCKOB Ha-
IIpaBJieH Ha ONPEAeIeHIE CTENCHH BIUSHHS
PHUCKOB ¥ BEpPOSTHOCTH MX BO3HHUKHOBEHHUSI.
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Tabmuna 2
Omnncanne BHIOOPKY KOMIIAHWIL, yIaCTBOBABIIVX B OLIPOCE

OTpaCJ'lb NPOMBIIIVICHHOCTH

KonnyecrBo komnanui
(% omnpoiIeHHBIX)

JIo0ObIua MoJIe3HBIX HCKOMAEMBIX 12 (32)
IIpou3BoACTBO TOBAPOB MACCOBOTO MOTPEOIICHHS, IIPOTYKTOB MUTAHUS U HAITUTKOB 7 (19)
Mertanmyprudeckoe nporu3BOACTBO 6 (16)
IIpon3BoacTBO MaNIvH U 00OPYAOBAHMS, B TOM YHCIIE IEKTPOOOOPYI0BAHUS 9 (25)
Hpyroe 3 (8)

Hcmounux: cOCTaBICHO ABTOPOM.

OCHOBHBIC KOJMYECTBEHHBIE METOJbI OLICHKH PUCKOB Ipe-
CTaBJICHBI HA pHuC. 1.

MeTobl KOTMYECTBEHHOM OLICHKH PUCKOB ONHUCAHbI B Ha-
yuHbIX paborax [Purpura, 2007; Santos et al., 2016; Jluuzep,
Kysuenona, 2020]:

— METOJ] SKCTIIEPTHOM OLIEHKH MPEACTABIISET COOON OICHKY

PHUCKOB, HCXOJISl U3 IMYHOTO MHEHUS SKCIIEPTHON I'PYTIIIBI;

— METOJI MMHUTAIMOHHOTO MoAenupoBaHus (metox MoH-
te-Kapio) OCHOBbIBaeTCcs Ha MPOBEACHUU OOJIBILIOTO
MaccHBa CTAaTUCTHYECKUX HCIBITAaHUH W MH()OpMAIHNH,
[0CJIe KOTOPBIX MPOBOJUTCS ANMPOKCUMAILIUI UCKOMOTO
pesynbrara,;

— CTaTUCTUYECKHI METOJ IMpeaIojaraeT MOJEIUpPOBAHUE
PHUCKOB Ha OCHOBE CTaTHCTHUECKUX TAHHBIX O PE3yNIbTa-
Tax HaOJIIOJICHUS 3HAYCHU I CITy4aliHbIX BEJTUYNH;

— CTPYKTYPHBIH METOJ| MPEIIoJIaraeT MOJEITUPOBAHUE PH-
CKa Ha OCHOBE CTaTUCTHYECKUX JIAaHHBIX;

— HepaBeHCTBO YeObIlIeBa MO3BOJSET OLEHUTH BEPOST-
HOCTb BOSHUKHOBEHUS PUCKOB;

— TEOpHs UTP — MaTeMaTHYECKOe MOJCIMPOBAHNE TIPUHS-
THS ONTUMAJIBHBIX PEIICHUH B YCIOBHSX HEOIPEACIeH-
HOCTH.

B KauecTBe KOJMYECTBEHHOIO METOJa OLIGHKH PHUCKOB

B CTaThe NMPHMEHIETCS KOPPEISIIIMOHHO-PErPECCHOHHbIN aHa-
JIU3, KOTOPBII MO3BOJISET BBIIBUTH HauOOJEe CyLIECTBEHHbIE
PHCKH, OKa3bIBAIOIINE BIMSHUE HA 9()(HEKTHBHOCTD BHEPEHHS
KOpIOPATHBHBIX HHHOBALUH.

3. METOAOAOTIUA
UCCAEAOBAHUA

OCHOBHBIM BOIIPOCOM HCCJICZIOBAHUS SIBJISIIACH OLICHKA PH-
CKOB, KOTOPBIC OKa3bIBAIOT CYIIECTBEHHOE BIMsIHNE Ha 3D dek-
TUBHOCThH BHEJIPCHUS] KOPIIOPATUBHBIX HHHOBALNI KOMITaHUSI-
mu. MccenenoBanne mpoBOAMIOCH B JIBA dTarna: KaueCTBEHHBINH
U KoiuuecTBeHHbIH atanbl [Draghici, 2017; Christian, 2018].

B otuere xoncantunrosoit komnannu KPMG «Kopmopa-
TuBHBIC UHHOBaIUK, 2017» yKka3aHbl OCHOBHbIC PHUCKH H Oa-
peepsr [Kopmoparusasie nanoBanuu, 2017], KoTOopbie OKa3bI-
BAaIOT CYIIECTBEHHOE BJIMSHHME HA BHEJPEHUE KOPIIOPATHBHBIX
WHHOBALIMH B OTEYECTBEHHBIX KOMIAHMAX. [lepeueHp 3Tux pu-
CKOB IPEJICTABJICH Ha pUC. 2.
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ITocnenyromas OLEHKa PUCKOB, BIUSIOMUX Ha 3 deKTus-
HOCTH BHEJIPEHHUS KOPIOPATUBHBIX MHHOBALMU, MPOBOAMIACH
Ha OCHOBE OIpOCa JKCMEPTOB. BbUIM OTHpaBICHBI AHKETHI
B 120 mpOMBIIIJIEHHBIX KOMIAHUN Pa3UIHBIX OTpacieH, OT-
KJIMK 110 aHkeTaM coctaBmit 31% (37 xommnaHuii), 4To sSBISETCS
XOpOILIMM pe3ynbTratoM. [IpencraBieHHast BBIOOpKa KOMITAHHH
SIBJISIETCS JIOCTATOYHOM /ISl TIPOBEJICHUS] pErPECCUOHHOTO aHa-
NM3a ¥ TMOCTPOCHUSI PerpeccHoHHON Mozaenu. OmmcaHue BbI-
OOpKHM NPOMBIIIJICHHBIX KOMIIAHUH MPEICTaBICHO B Ta0II. 2.

Ha xonmyecTBEHHOM 3Tare MCClIeIoBaHMs ObUI MPOBEICH
KOPPEJSIMOHHO-PErPECCUOHHBIN aHAIN3, KOTOPBIH MO3BOJIHII
BBISIBUTh HamOoliee CyNIECTBEHHBIE PHCKH, OKa3bIBAIOLIHE
BJIMSIHME HA Y(QQEKTUBHOCTh BHEAPEHUS KOPIOPATUBHBIX HH-
HOBAIUi, a TaK)Ke MOCTPOEHA PErpecCHOHHAst MOJIEIb, MPe-
Ha3HauYeHHas JUIsl OCYLIECTBIICHUS MPOTHO3a BIUSHUS PUCKOB
Ha 9(QEKTHBHOCTh BHEAPEHHS KOPHMOPATHBHBIX HHHOBAIMH
B IIPOMBIIIJICHHBIX KOMITAHUSX.

4. PE3YAbTATbl MICCAEAOBAHUA

4.1. KAYECTBEHHbIX 3TAN MCCAEAOBAHMS
B oruere koncantuHrooii kxommnanuu KPMG yxkaza-
HBl OCHOBHBIE PUCKH M Oapbepbl, KOTOPHIE OKAa3bIBAIOT CY-
IIECTBEHHOE BJIMSHHUE HA BHEJPECHHE KOPIOPATUBHBIX HH-
HOBAaIlMid B OTeYeCTBEHHBIX KommaHusx [KopmopatuBHbie
unHoBauuu, 2017]. IlepeyeHb 3TUX PHUCKOB INPECTABICH
B Ta0m. 3.
Janee 6bU10 IPOBEJEHO aHKETUPOBAHUE MEHEDKEPOB IIPO-
MBIIIJICHHBIX KOMITAHUH, OTBEYAIONINX 32 BHEAPCHNE MHHOBA-
U 115 BBISIBJICHUS HauOoJiee 3HaUMMBbIX PHCKOB, OKa3bIBaIO-
MX BIUSHAE Ha 9()(GEKTHBHOCTH BHEIPEHUS KOPIIOPATUBHBIX
UMHHOBalui. Pe3ynbTarsl ompoca nNpeacTaBieHsl B Ta0I. 4.
Takum oOpa3om, HauOoliee CYNIECTBEHHBIMH PHCKAMH,
110 MHEHUIO ONPOLICHHBIX, IPU3HAHBI:
— HENMOHWMAaHWe 3HAYMMOCTH MHHOBAIMH JJIS1 KOMIIAaHHU;
— HEAOCTaTOK (PMHAHCOBBIX PECYPCOB Ui BHEIPECHUS HH-
HOBAIUH;

— HU3KHH ypOBEHb MOAJIEPKKH TON-MEHEKMEHTOM KOM-
MaHUH BHEIPEHHSI HHHOBAIIMOHHBIX ITPOIIECCOB;

— HH3KHUI ypOBEHb KYJIbTYpPhl HHHOBAIIHIA;

— paspylIeHHe CyLIeCTBYIONeH OM3HEeC-MOIETH M OTCYT-
CTBHE HOBOM OM3HEC-MOJEINN.
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Tabmuua 3
Puicky, BIusOlMe HA BHEAPEHME KOPIIOPATUBHBIX MHHOBALMIT B KOMITAHUAX

YcnoBHoe
Iloxa3zarenu
0003HaYEHHE
X, OTCyTCTBHE CHCTEMBI MOTHUBAIUU B KOMIIAHUH
X, OTCyTCTBUE €ANHBIX 1IeNIei B KOMITAaHHU
X, Henoctatok ¢prHAHCOBBIX PECYypCOB ISl BHEIPEHHSI HHHOBAIIUI
x, Hemnonnmanue 3HAYMMOCTH HHHOBAIIMHN JIJIs1 KOMITAHUN
X, Husknit ypoBeHb 00MeHa HHpOpManyeil B KOMITAHUH
X, Huskuit ypoBeHb MOIAEPIKKU COTPYIHUKOB BHEAPEHHS HHHOBALMOHHBIX MPOLIECCOB B KOMITAHUH
X, OTCyTCTBUE ONbITa BHEAPEHHS HHHOBALMOHHBIX IPOLIECCOB B KOMIIAHUH
X, Huskuii ypoBeHb MOICPIKKH TON-MEHEKMEHTOM KOMITAHHH BHEIPEHHS MHHOBAI[MOHHBIX MPOIIECCOB
X, Husknit ypoBeHb KyJIbTypbl HHHOBAIHIA
i Pazpymienne cymecTByolieii On3Hec-MOIEIH H OTCYTCTBHE HOBOW OM3HEC-MOJIEIN
¥y D¢ heKTHBHOCTh BHEAPESHUSI KOPIIOPATUBHBIX HHHOBALIUI B KOMITAHHSIX

Hcmounuxk: cocTaBlleHO aBTOpoM Ha ocHoBaHuM [KoprnioparusHble nHHOBanuu, 2017].

4.2. KOAMYECTBEHHbIMX 3TAN MCCAEAOBAHMS

Bbul npoBeneH KOPPEISALMOHHBINA aHAIU3 PUCKOB, BIIUSIO-
mux Ha 9(QGEKTHBHOCTH BHEAPEHUS KOPIIOPATHBHBIX HHHO-
BallMii, OCYIIECTBICHHbIH C IOMOLIbIO IPOrPAMMHOIO IaKeTa
STATISTICA. Ero pe3ysbraTsl npeacTaBicHbl B Ta0MI. 5.

Koppensauuonusiii ananus mno3sonua oroOpaTh Hauboiee
CYILIIECTBCHHBIC pUCKU (Tabn. 6), Biustoume Ha 3(dexTus-
HOCTh BHEIPEHUSI KOPHOPATUBHLIX HMHHOBauui. ITo pesyisb-
TaTaM aHayn3a ObUIM OTOOPAHBI T€ PUCKH, JJIS KOTOPBIX Ha-
OrofaeTcst BLICOKasl B3aUMOCBA3b C 3aBUCUMOI NEPEMEHHOMM,
a TaKKe PUCKH C HU3KMM YPOBHEM MYJIBTHKOJUIMHEAPHOCTH

(<0,8).

Jlanee ObLI TIPOBENICH PETPECCHOHHBIN aHAJIN3 Ha OCHOBE
MOZIeTIM MHOXKECTBEHHOHU perpeccuu 1o gopmyie:
y:ﬂoJrﬁl xl+ﬁ2x2+ﬁ3x3+ﬁ4x4+ﬁ5x5+ﬁ8x8+ﬂ10x10, (M
rae y — 3aBucuMast nepeMeHHas (3p(eKTUBHOCTb BHEAPEHUS
KOPHOPATHBHBIX MHHOBALMH), f, — HECTaHAAPTU3UPOBAHHBIH
K03 GULUEHT.

PesynbraTtel perpecCHOHHOTO aHalM3a IPEICTaBICHBI
B TalI. 7.

[Toxy4ueHHOE ypaBHEHHE PErpecCHd CTATHCTHYECKH 3Ha-
4UMO, Tak Kak KodpduuueHt aerepmunaunu R? = 0,987
65n30K K 1. DTO CBUIETEIBCTBYET O BBICOKOM Ka4eCTBE MO-
Jy4eHHOH MoJiesu. YPOBEHb 3HAUUMOCTU MOJEIH COCTABISET

Tabnuma 4
Haubornee cyiiecTBeHHbIE PUCKH, BIMSIONINE HA (PEKTHBHOCTD BHEAPEHHS KOPIIOPATHBHBIX HHHOBALMI (PE3y/IbTaThl OPOCa IKCIIESPTOB)

Jlo151 onipoieHHBIX

(%)
OTCyTCTBUE CUCTEMBI MOTUBAIIUY B KOMIAHUU 49
OTCyTCTBHE €UHBIX IIeIel B KOMITAaHUH 38
Henocratox uHAHCOBBIX pecypcoB s BHEAPEHHST HHHOBAIMIA 70
Henonnvanne 3Ha4MMOCTH MHHOBAIUHN [T KOMITAHHH 89
Huskuii ypoBeHb 00MeHa nH(pOpMAIHeil B KOMITaHHN 51
Huskwuit ypoBeHb MOAEP)KKH COTPYTHUKOB BHEAPEHUS] THHOBAIIMOHHBIX MPOILECCOB B KOMITAHUU 22
OTCyTCTBHUE OMBITa BHEAPEHHUS HHHOBAIIMOHHBIX MPOIECCOB B KOMITAHUH 24
Hwuskwuit ypoBeHb MOJIEPKKU TON-MEHEPKMEHTOM KOMITAHUN BHEIPEHNSI NHHOBAIIMOHHBIX MTPOLIECCOB 62
Huskuit ypoBeHb KyJIbTypbl HHHOBALUH 59
Pazpymenne cymecTByiomei On3Hec-MOAEIN B OTCYTCTBUE HOBOH OM3HEC-MOIEIH 57

Hcmounuk: cOCTaBICHO aBTOPOM.
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Ta6nuia 5
KoppensauoHHblit aHa/n3 pUCKOB

-
y

1,000
X, 0,741 1,000

X, 0,709 0,718 1,000

X, 0,827 0666 0,671 1,000

%, 0,961 0,696 0,650 0,720 1,000
X 0,689 0410 0,396 0495 0,613
X, 0,126 0341 0,166 0157 0,079
X, 0,409 0389 0,170 0200 0417
% 0455 048 0272 0478 0,529
%, 0,030 0327 0258 0,149 0,018
x ~0,737 0479 0531 0565 0,719

Hcemounuk: cOCTaBICHO aBTOPOM.

p < 0,05, uTo TakxKe NEMOHCTPUPYET BBICOKOE Kaue€CTBO I10-
TydeHHOW MOJETH AT MPOTHO3MPOBAHMS BIHSHHUS PHCKOB
Ha 3()(CKTUBHOCTh BHEAPCHUS KOPIOPATHBHBIX MHHOBALMIL.
CremyeT OTMETHTb, 9TO HanboIee CyIeCTBEHHBIMU PHCKAMH,
OKa3bIBAIOIUMH BIHSHUC HA () (PEKTUBHOCTD BHEAPCHUS KOP-
TTOPATHBHBIX WHHOBAIUH, SBISIOTCS HEMOHMMaHHE 3HAYUMO-
cTH MHHOBauuil 1 komnanuu (f = —0,635), HenocTarok Gu-
HaHCOBBIX PECYpCOB /ISl BHeApeHUs MHHOBaIui (S = —0,258),
HU3KHUI ypOBEHb MOAJCPIKKU TON-MECHEKMCHTOM KOMIIaHUH
BHEIPCHHS MHHOBAIIMOHHBIX TiporieccoB (f = 0,133).

Taxum 00pa3oM, perpecCHOHHAsT MOJICIIb BIIUSHUS PHCKOB
Ha 3((EeKTUBHOCTE BHEAPEHHSA KOPIIOPATHBHBIX HHHOBALIUH
HUMEET CIIeAYIOUINHA BUL:
y=10,384-0,081 x, + 0,018 x,—0,199x,- 0,589 x,— 0,074 x+
+0,113 x,— 0,078 x,. 2)

1,000
0,121 1,000
0,150 0,245 1,000
0,180 —0,093 0,498 1,000
—0,072 —0,142 0,073 —0,060 1,000
0,462 —0,160 0,553 0,537 0,004 1,000

ITonyueHHast perpeccuoHHast MOJEIb I03BOJISIET OCYIECT-
BJIATH MPOTHO3 BIUSHHS PUCKOB Ha d((GEKTHBHOCTH BHEApE-
HUS KOPIIOPATUBHBIX HHHOBAIIHA.

Ha B3mian aBTOpa, i ynpaBieHHUs] pUCKaMH, BIHSIONIH-
MU Ha 3(Q(PEKTUBHOCTh BHEAPEHUS KOPIOPATHUBHBIX WHHOBA-
i, He00XOIMMO BBICTPANBATh CHCTEMBI PUCK-MEHEPKMEHTA
B IPOMBIIIJIEHHBIX KOMIIAHUSAX, COOTBETCTBYIOIINE UX YPOB-
HSM MHHOBAI[MOHHOTO Pa3BUTHS.

Koncanrunrosas xomnanuss KPMG BbLaensieT Tpu ypoBHs
WHHOBAIIMOHHOTO pa3BUTHUsl Kommanuii [KoproparnBabie WH-
Hosauu, 2017].

1. KoMmmannu, wMeromiue CTaOMIbHBIN OnsHec. JlaHHBIE
KOMIIaHUH (DYHKIIMOHUPYIOT B paMKaX CTaHJaPTHBIX Pbl-
HOYHBIX METOJIOB, B II€JIOM OHU HE FOTOBBI TPAaTUTh CBOU
pecypchl Ha Kakue-Iu00 3HauMMble MU3MEHEHUs, y HUX

Tabnuiia 6
Pyicku, Brystiomye Ha BHeJPeHNE KOPIOPATUBHBIX MHHOBALMIT B KOMITAHIAX

YcioBHOE 0003HAYEHHE IMoka3zarean

X, OTCyTCTBHE CHCTEMbI MOTHBAIIUK B KOMITAHUH

X, OTCyTCTBHE CAMHBIX LIeJIel B KOMIIAHUH

X, Henocrarox (hpMHAHCOBBIX peCcypcoOB [UIsl BHEIPEHHS MHHOBALIMI

x, HenornManne 3Ha9MMOCTH HHHOBAIUH JUTSI KOMITAHAN

X, Huskuit ypoBeHs 00MeHa nHpOpMaNneil B KOMITAHAH

X, Huzkuii ypoBeHb NOJIEPHKKH TOI-MEHEHDKMEHTOM KOMIIAHUK BHEJPEHNS] HHHOBAILIMOHHBIX IIPOLIECCOB
X, PaspymeHue cymecTByomei On3Hec-MOIeNu U OTCYTCTBHE HOBOH OM3HEC-MOAEIH

v D¢ (HeKTHBHOCTH BHEAPEHUS KOPIIOPATUBHBIX MHHOBALMI B KOMITAHHAX

Hcmounuk: cocTaBIeHO aBTOPOM.
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Tabnuia 7
BiusiHMEe PUCKOB Ha BHEAPEHME KOPIIOPATUBHBIX MHHOBAIIT KOMIAHUSAMMI

o TaHJAAPTH3MPOBAHHBIH HecrangapTu3supoBaHHbIH
He3aBucumblii moka3zareib Crannaprasuposa €CTaHAapTH3NpoBa
KO3 puumeHT K03 puumeHT

CBOOOIHBIN YIEH 10,384
OTCyTCTBUE CUCTEMBI MOTUBAIIUY B KOMIIAHUU —0,110 —0,081
OTCyTCTBUE €AUHBIX LeNICH B KOMITAHUH 0,024 0,018
Henocratox ¢uHAHCOBBIX pecypcoB s BHEAPEHHST HHHOBAIMIA —-0,258 0,199
HenonnManue 3Ha4MMOCTH WHHOBAIUI 11 KOMIIAHUH —0,635 —0,589
Huskuii ypoBeHb 00MeHa HH(pOpMaIieil B KOMIIAHUI 0,107 —0,074
Huskuii ypoBeHb MOIEPIKKU TOII-MEHEDKMEHTOM KOMITAaHHUH 0.133 0.113

BHEPEHNUA WHHOBAIIMOHHBIX IIPOLIECCOB

Pazpymienne cymecTByromei On3HEC-MOIEIN U OTCYTCTBHE HOBOM 0117 _0.078
OHM3HEC-MOIEIN > >

Hroru perpeccun 1ist 3aBUCUMOM IEPEMEHHOMN:
R=10,993

R>=0,987

CkoppekrrpoBanHbIii R? = 0,979

F=128,93

» <0,00000

CrannaprHas ommoOka oueHku: 0,175

Hcmounuk: cocTaBIeHO aBTOPOM.

HET JeHCTBYIOIINX WHCTPYMEHTOB KOPIIOPATHBHBIX HH- Hble (QOHIBI, COOCTBEHHBIE MPOTPAMMBI JUJIsI aKcelepa-
HOBAaLIUH. LMY ¥ UHTETPAIMK CTAPTaIOB.

2. 3penble KOMIAaHUU. Y TAaKUX KOMIAHUH UMEIOTCS HH- B Tabn. 8§ aBTOpOM MpEIOKEHBI CHCTEMbI YIPABICHUS
CTPYMEHTHI Uit pabOThl ¢ WHHOBALMSIMH, OHU TOTOBBI pUCKaMH BHEAPEHUS] KOPIOPATUBHBIX MHHOBAIMKA COOOpa3HO
OCYILECTBISTh BHEAPEHHE HHHOBAIMH M IMEIOT dJIeMEH- UX YPOBHSIM WHHOBALMOHHOTO Pa3BUTHS, KOTOPHIE MO3BOJIST
Thl HIHHOBALIMOHHOH KYJIBTYPBI. MOBBICUTH 3(PPEKTUBHOCTh BHEAPEHUS] KOPIIOPATHUBHBIX HH-

3. Komnanuu — nunepsl HHHOBAIIMOHHOTO Pa3BUTHS. DTH HOBAaIMi B MPOMBIIUIEHHBIX KOMITAHUSX M 00€CIIeUNTh B HUX
KOMIITAHUM HMEIOT TIOJIHBIH apceHaj] HHCTPYMEHTOB BBICOKHI YPOBEHb KOHKYPEHTOCIIOCOOHOCTH.

JUIs paboThl Ha PHIHKE MHHOBALWI: BBICOKHH YPOBEHb TakuMm 00pa3oMm, PeUIOKEHHBIE CUCTEMBI YIIPABICHHUS PH-

WHHOBALIMOHHOM  KYJBTYpbl, HeoOXoAMMYyI HH{]pa- CKaMU TI03BOJISIT BBICTPOMTD MPOLECCH YIPABICHUS PUCKAMU

CTPYKTYpY Ul MPOBENCHHS WHHOBAIWH, KOPIOPAaTHB- B KOMITAaHHUSX B COOTBETCTBUH C YPOBHEM HX WHHOBAIIHOHHOTO
Tabnuia 8

Cucrembl yHOpaBa€HNs pUICKaMI BHEIPEHIA KOPIIOPAaTUBHBIX I/IHHOBﬁlU/II;I IIPOMBIIIIEHHBIX KOMIIaHU
II0 YPOBHAM MHHOBAIJVIOHHOTO Pa3BUTUA

OBCHb HHHOBAIIMOHHOTO H
ano00J1 HAYUMbI HUCKH HCTEMa YIIPAaBJICHUA PUCKAMHA
pPa3dBUTHA KOMIIaHUU Goxee 3 € puc L ynp < puc

Henocrarox ¢puHAHCOBEIX pecypcoB AJIsl BHEAPECHUS

MHHOBAIMKA

Henonumanue 3HauuMOCTU HHHOBALUHA

JUTS KOMITAaHUN

Hu3skuii ypoBeHb KyIbTypbl HHHOBALMN WnenTudukanys u OneHKa PUCKOB
OTCyTCTBHUE ONBITA BHEAPCHNSI HHHOBAIIMOHHBIX

IIPOLECCOB B KOMIIAaHUU

Huskuii ypoBeHb NOAAEPIKKU TOI-MEHEKMEHTOM

KOMITaHUY BHEAPEHMsI NHHOBALMOHHBIX IIPOLIECCOB

Kommanuu, nMerolyue cTadruIbHbIN
OusHec

HenocraTok (h)MHAHCOBBIX PECYpPCOB ISl BHEIPECHUS
HHHOBaI[AH

Huskuit ypoBeHb MOAIEPHKKH COTPYAHUKOB BHEpE-
HH WTHHOBAITMOHHBIX MIPOIECCOB B KOMITAHUHN
Paspyiienune cymecTByonieil 6M3Hec-MoIeIH

1 OTCYTCTBHE HOBOW OM3HEC-MOIEIH
DopMUpPOBaHUE IPOrPAMMBbI YIPABICHUS PUCKAMH
BHe):[peHHe DJIEMCHTOB CUCTEMBI YIIPABJICHUA
PHCKaMH IO KJIIOYEBBIM HANPaBICHUSAM
JACATCIIPHOCTHA KOMIIAaHUH

3pCJ'II>IC KOMITaHUH I/IZ[CHTI/ICI)I/IKaI_II/IH 1 OLICHKa pUCKOB

Kommnanuu — nuaepst MoryT oka3bIBaTh BIMSHUE PUCKU IIEpBOro U BToporo KommiekcHas cuctema ynpaBieHUs
MHHOBAIIMOHHOTO PAa3BHUTH YPOBHEH HHHOBAIIMOHHOTO Pa3BUTHUS pHUCKaMHu

Hcmounuxu: cocraBieHo aBTopoM Ha ocHoBaHUM [Boosting resilience.., 2014; Koprioparusasie naHoBamuu, 2017; Sakai, 2018; Sharpe,
2018; Bilcan et al., 2019].
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Pa3BUTHSA, YTO SBJISIETCS BaKHBIM YCIIOBHEM JIJIsi 00ECIICUeHUS
KOHKYPEHTOCIIOCOOHOCTH MPOMBIIUICHHBIX KOMITAHUH U TIepe-
X0J/1a X K 0osiee BBICOKOMY YPOBHIO HHHOBAIIHOHHOTO Pa3BH-
THS.

5. 3AKAIOYEHUE U BbIBOAbI

B crarbe mpencraBieHbl pe3yabTaThl KAY€CTBEHHOW U KO-
JMYECTBEHHOMN OLIEHKHU PUCKOB, BIUSIONINX HA 9D PEKTUBHOCTh
BHEJIPEHUSI KOPIIOPATUBHBIX WHHOBAIMH B ITPOMBIIUICHHBIX
KOMITaHHSIX.

KoppensmonHo-perpecCHOHHBIN aHAMN3 MMO3BOJIII BBIS-
BUTH HanboJIee CYIIECTBEHHBIC PUCKH, OKa3bIBAIOIIUE BIUSHHIE
Ha 3G EKTHBHOCTh BHEAPEHMS KOPHNOPATHBHBIX HWHHOBAIMH
B MPOMBIIICHHBIX KOMMaHusXx. K HUM OTHECEHbl HEMOHUMa-
HHUE 3HAYMMOCTH MHHOBAIMH JUIsI KOMITAHUH, HETOCTATOK (H-
HAHCOBBIX PECYPCOB JIJIsl BHEAPCHUSI HHHOBAIUH, HU3KUH ypO-
BEHb IOJJICPKKU TOI-MEHEIKMEHTOM KOMIAHWU BHEAPEHHUS
WHHOBAIIMOHHBIX MTPOIIECCOB.

Taxke OblTa NpencTaBIeHA PErpecCHOHHAs MOAEb, KO-
TOpasi MO3BOJSIET OCYIIECTBISATh MPOTHO3 BIHMSHHUS PUCKOB
Ha 9(GEKTHBHOCTh BHEAPEHMS KOPHNOPATHBHBIX HWHHOBAIMH
MPOMBIIIIEHHBIX KOMITAHHUH.

B nensix obecrniedeHust KOHKYPEHTOCTIOCOOHOCTH MTPOMBIIII-
JICHHBIX KOMIAHUN M UX WHHOBAIMOHHOTO Pa3BUTHUS MPEIO-
JKEHBI CHCTEMBI YIPABIECHUs PHCKaMH Ul Pa3HBIX YPOBHEH
WHHOBAIIMOHHOTO Pa3BUTHUS MPOMBINUICHHBIX KOMIIAHHUMN C yde-
TOM MX BO3MOXKHOCTEH OCYIIECTBIISATH IIPOLECCH IO yIpaBie-
HUIO PUCKaMH BHEIPCHMUST KOPIIOPATUBHBIX WHHOBAIUA.
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AHHOTALIMA

a3BUTHE COLMAJIBHOIO NPEINPUHUMATENILCTBA NOTPEOOBAIO HOBBIX d(PPEKTUBHBIX YIPABICHYECKUX MOAXOI0B U MHCTPYMEHTOB.

ABTOpPBI 00pAIIAIOTCS K €BPONEHCKOMY ONBITY U CTaHIapTaM B OONACTH YIPaBIEHHs MPOEKTaMH C LEbI0 Pa3padOTKH METOI0JIO-
THYECKOT0 MO/XO0Ja K OpraHU3alliy YIPABJICHHS MPOCKTaMU Ul JOCTHIXKCHUS BBLIAIOIIMXCS PE3YJBTaTOB B MPOEKTaX COLMAIBHOTO
TIpeIIPHHIMATEIBCTBA.

B crarbe npencTaBieHbl pe3yabTarhl KBa3HIKCIIEPUMEHTA, 1eJIb KOTOPOro — BBISBICHHUE Pa3IM4YMid B JOCTHTaeMbIX Pe3ylbTaTax
MIPOEKTOB, TIPUMEHSIONINX EBPOMEHCKYIO METOMONOTHI0O PM?, ¥ TIPOEKTOB, BHIMTOJHEHHBIX B paMkax MeTomosoruu PMI. Jlis oneHkn
PE3yNbTaToB IPOEKTOB UCIOIb30BaIACh ABTOPCKAsi METOIUKA, pa3paboTaHHasi Ha 0CHOBE eBpomneiickoil monenu EFQM.

3HAYMMOTO PA3IUYMSI B MHTETPAIBHON OLIEHKE PE3yJIbTaTOB MPOEKTOB B AKCIIEPHMEHTAIBHON M KOHTPOJIBHOU TpyIax He oOHapy-
JKEHO, YTO CBUETENILCTBYET O BA)KHOCTH MIPUMEHEHHS METOI0JIOTMY YIPABJICHHS IPOSKTaMU BHE 3aBUCUMOCTH OT €€ TIPOUCXOMKICHHS.
[pu oMo KIacTepu3anuy pe3yIbTaToB MPOEKTOB ObIIIO YCTAHOBIEHO, UTO MPOEKTHI, 3IaITHPOBABIIINE €BPOTIEHCKYIO METOIOIOTHIO,
B OOJIbLIEH CTETIEHH COCPEIOTOUEHBI Ha CTPATETHYECKOM Pa3BUTUH M MHTETPALIMK B 9KOCUCTEMY Ha MPUHIIMIAX J0JITOCPOYHOTO COTPYII-
HUYECTBA, B TO BPeMs KaK MPOEKTHl KOHTPOJIBLHOHN IPYIITBl OOJNIbIe BHUMAHUS YASISUIH 3()(GEKTHBHON OpraHu3aliuy ¥ KOOPAWHALIMN
IPOLIECCOB, PECYPCOB U B3aUMOACHCTBHUS.

KAIOYEBBIE CAOBA:

yIpaBJIeHUE MTPOEKTaMH, METO/IOJIOT s YIIPABIICHHs IIPOEKTaMH, EBPOIICHCKas METOA0IOI M YIIpaBieHus npoektamu PM?, connansHoe
TIPEeIPUHUMATENBCTBO, COBEPIIEHCTBO, Mozienb EFQM.

AN ULUTHUPOBAHUS:

Kamynuna U.B., @omuna FO.A. (2021). B nouckax COBEpILICHCTBA B YIPABICHUH COLUATBLHO-TIPEIPHHAMATEILCKUMU TIPOCKTAMH:
OIIBIT U cTaHapThl EBponeiickoro corosa // Crparernueckue pemenus u puck-meHemxment. T. 12. Ne 1. C. 92—101. DOI: 10.17747/2618-
947X-2021-1-92-101.

Peanuzanus npoekra «ConnaibHOE MPEANPUHIMATEIBCTBO: OIBIT U MpakTHKH EBpornerickoro coros3a» Ne 2017-3334/040-001 npowuc-
XOAUT Ipu uHaHCOBOH nojuepxke EBponeiickoit komuccuu B pamkax nporpammsl JKan Monse. CozeprkaHue HaCTOAIIEr0 MaTepuaa
OTpakaeT MHEHHE aBTOpOB, EBporieiickas KoMuccust He HeCceT OTBETCTBEHHOCTH 32 HCIOIB30BaHUE COZIEPIKAIIEHCS B HEM HH(OPMAIIIH.
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In search of excellence

N soclal entrepreneurship project
management: Experience

and standards of the European Union

LV. Katunina'
Yu.A. Fomina'
! Dostoevsky Omsk State University

ABSTRACT

he development of social entrepreneurship has required new effective management approaches and tools. The authors refer to

European experience and standards in the field of project management in order to develop a methodological approach to organizing
project management for achieving the outstanding results in social entrepreneurship projects.

The article presents the results of the quasi-experiment aimed to identify differences in the achieved results among projects using the
European PM? methodology and projects carried out within the PMI methodology. The assessment technique developed by the authors
is based on EFQM model.

No significant difference among the project results in the experimental and control groups has been found, which indicates the
importance of applying the project management methodology, regardless of its origin. By clustering project results, it was found
that projects adapted the European methodology were more focused on strategic development and integration into the ecosystem on
the principles of long-term cooperation, while the projects of the control group paid more attention to the effective organization and
coordination of processes, resources and activities.
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1. BBEAEHUE

CoBpeMeHHasi 5KOHOMHUKa COLMANBHOM cepbl XapakTepu-
3yeTcs IMOSBICHHEM HOBBIX SKOHOMHYECKHX MOJENeW XO03sii-
cTByronmx cyowrekToB [Pache, Santos, 2013; Doherty et al.,
2014]. CouuanbHoe HOpeANPUHUMATENLCTBO, Oylydud Halpas-
JICHHBIM Ha PEIIeHHEe COIMATIbHBIX U YKOJIOTHIECKUX Mpodiem,
HE MMEeT LeNbl0 u3BiedeHue npubbuin. [Ipu sTOoM ympas-
nendeckast 3Qp(HEeKTHBHOCTE U DKOHOMHYECKAsT YCTOWIHBOCTB
HE TOJIKO HE OTPUIAIOTCS, HO IPEICTABISIOTCS 3aJI0TOM YCIIe-
xa TpoeKTa B fAaHHoi obnactu [Alberti, Varon Garrido, 2017].
OTO NOCIYXKUJIO TOJYKOM K IEPEHOCY YIIPABIEHUECKUX MOJE-
JIel, XOpoIo cedst 3apeKOMEH/IOBABIINX B KOMMEPYECKOM CEK-
TOpe, B 00JIaCTh COLMAIILHOIO HNpeANpUHUMATENLCTBA. B 31Ol
CBSI3M OOpalleHHe K METONOJOTHH YIPABICHUS NPOEKTaMU
JUIS pean3alii COLUAIBHBIX MPEANPUHIUMATEILCKUX MPOEK-
toB [Lannon, 2019; Malsch, Guieu, 2019] npezacrasisiercs 3a-
KOHOMEPHBIM.

Hame uccnenoBanue HampaBlieHO Ha Pa3pabOTKy METOHO-
JIOTMYECKOTO TO/IX0a K OpraHu3alliy yNpaBiCHUS NPOCKTaMU
JUTSL TOCTHO)KEHUS! BBIIAIOIIUXCSL PE3Y/IBTaTOB B IMPOEKTaX COLM-
QJIBHOTO TPEIPUHUMATENILCTBA HA OCHOBE €BPOIIEHCKOTO OIbITa
u cranaaptoB. OOparieHue K onbITy cTpan EBporneiickoro corsa
00yCJIOBJIEHO JABYMSI OOCTOSITEIbCTBAMH.

Bo-niepBeix, B EBpormeiickoM coro3e HakoOIUIeH Oorarblii
OIBIT KaK B 00JIACTH COLMAJIILHOTO MPEINPUHAMATENHCTBA, TAaK
u B cepe ynpasienus npoektamu. B crpanax EC coumanbHbie
OpPEeANPUHUMATEITH, COIMATBHBIC TPEANPUSITUS U UX DKOCHUCTE-
MBI JI0Ka3JI1 CBOIO CITIOCOOHOCTB BIIHMSTH Ha YCTOHIHBOCTH KO-
HOMHUKH, pellIeHHEe OOLIECTBEHHBIX MPOOIEM U BOIIPOCHI OXPaHbI
OKpY’KaIOIIeH CPeIbl.

Paspaborannas EBpomnelickoii komuccueil Tak HasblBaeMas
HOBasi METONOJIOTHUS yrpapieHus npoekramu PM? [The PM2
Project.., 2018] xapakrepusyercssi Kak AOCTYHHAs U IPOCTast
B IPUMEHEHHH, B OTIINYHE OT TPAAUIIMOHHBIX «TSHKETOBECHBIX)
METOZ10I0T M. AHanu3, 0TOOp U afanTalus K pOCCUHCKUM yCI10-
BHUSIM YCHEUIHBIX MPAKTUK €BPOIEHCKOIl METOMOIOTUH yIIpaBiie-
HUSL IPOCKTAMHU MOXET CTaTh BAXKHBIM KOHKYPEHTHBIM MPEUMY-
[IECTBOM COLMAIIBLHOTO NPEIPHSTHSI.

Bo-BTOpBIX, (POKYC HAIIEro UCCIECHOBAHUS COCPELOTOUEH
Ha (OPMHUPOBAHUHM METONOJOTHYECKOTO MOAXOAa K YIpaBie-
HHIO TIPOEKTaMHU, HAIEJIEHHOTO Ha JOCTHXKEHHE COBEPLICHCTBA
B TIpeIMETHO# 00sacTu. «COBEpIICHCTBOY» B OM3HECE, IPE/IIPH-
HUMATENIbCTBE, YNPABICHUU IMPOEKTAMHU IPEACTaBIIeT COOOU
OJIHY M3 HanboJiee PU3HAHHBIX KoHIenmi [Toma, Marinescu,
2018; Escrig-Tena et al., 2019], xotopas MOxeT 0OecreuuTh
CIIOCOOHOCTH JOCTHUTATh JOJITOCPOYHOTO M YCTOWYHBOTO yCIie-
xa, (POKYCHPYSICh Ha COIIACOBAHHOCTH M FAPMOHMYHOM (PyHK-
MOHUPOBAHUH BCEX OPTaHU3AIMOHHBIX cHCTeM. EBpomeiickui
(donp ynpasneHus kauectBoM B 1991 romy npemioxkuin MoJels
nenoBoro coepinencTBa EFQM!, koTopast BIOCIEICTBUY HEOI-
HOKPaTHO OOHOBIsIAck. B cBoell paboTe Mbl ONUpPAIUCh HA €€
MOCIeIHIOK Bepcuto (Hoss0pb 2019 rona) ¢ 1enbio pa3paboTku
MHCTPYMEHTApUs [UIsl MPOBEICHUS AIMITMPUYECKOTO UCCIIEI0Ba-
HUSI COLMATBbHBIX MPEINPHHUMATEIBCKUX MTPOCKTOB M KOHIIETI-
TYyaJIU3aIUH MONYyYCHHbBIX PE3YIbTaTOB.

Crarbsi moctpoeHa cienyromum oOpazoM. Baawane wmbl
MPEICTABHIN OOLIYI0 TEOPETHUECKYIO OCHOBY, HCIOJIB3YEMYIO
B CTaThe: COBPEMEHHBIC MPEJCTABICHUS O COLUAIBLHOM IPEea-
MPUHUAMATENBCTBE M YIPABICHUHM MPOEKTAMH, MOAEIU COBEp-
IICHCTBA M UX BKJIAJ] B Pa3BUTHE yIpaBiIeH4YeCKol Hayku. Jlanee
M3JI0)KEHa METOJIOJIOTHSI NCCIIETOBAHMS M PE3YJIbTaThl dMITUPH-
YECKOro McCiieioBaHus. B 3aBepiieHre Mbl NPUBOAUM HaIpaB-
JieHus OyIyIIUX UCCIIETOBAaHUI U BBIBOIBI.

2. Ob3OP AUTEPATYPbI

B mmpokoM cMbIcie COIManbHOEe MPEAPUHUMATEIECTBO
Ipe/CTaBIsieT co0oil (opMmy peanusalMu COIMAIBHBIX yC-
JYT ¥ TO3UTHUBHBIX COIMAIBHBIX HW3MEHEHWH, HalpaBIeHHBIX
Ha yIydYIleHHe YCIOBH, CPEICTB K CYNIECTBOBAHHIO M YPOBHS
JKM3HU KaK HaceJIeHWs, TaK U LEeNbIX dKochucTeM. B Hay4HOH -
Teparype COlUaabHOE MPEANPUHUMATEIECTBO PACCMATPUBACTCS
KaK OJJHA U3 Pa3HOBHIHOCTEN NMPEANPHHAMATENIBCTBA, 00Ia1a10-
11asi 1 O0NIMMH XapaKTePUCTHKAMU JUTS 3TOTO Kiacca OObEKTOB,
U LIENBIM PSAZIOM crienuduueckux ocodenHocterd [Mair, Noboa,
2005; Dees, Anderson, 2017], rmaBHast U3 KOTOPBIX — 3TO pea-
nu3anms conuaibHoi Muccuu [Dees, Anderson, 2017; Muioz,
Kimmitt, 2019].

TpaauMOHHO B KadecTBE OCHOBHBIX OOBEKTOB COIHAIb-
HOTO MPEANPUHUMATENHCTBA PACCMATPUBAINCH MPESIIPHSATHS
HekoMMepueckoro cekropa [Stecker, 2014]. OnHako ¢ pa3BH-
THEM TyMaHUTApHBIX IpPEACTaBiIeHUil 00 olmecTBe 0061acTh
COLIMAILHOTO TIPEANIPUHAMATENBCTBA OKa3anach OXBaYeHHOU
U TOCY/IapCTBEHHBIM, U 4acTHBIM cektopamu [McMullen, 2011].
CeroziHsl y4eHbIe TOBOPST O Pa3MBIBAHHN MHCTUTYIIHOHAIBHBIX
TPaHUIl MEXY YKa3aHHBIMH TpeMsi CeKTopamu u (hopMupoBa-
HuK THOpuIHBIX popm [Austin et al., 2006, Tracey et al., 2011;
Dobherty et al., 2014; Stecker, 2014; Morales et al., 2021]. Bosnee
TOTO, YTBEP)KIACTCS, UTO MOAO0OHBIE THOPHIBI TO3BOJISIOT CyIIe-
CTBEHHBIM 00pPa30M MOBBICHTH dPHEKTUBHOCTD pacIpe/ieIeH s
Y UCTIOJIB30BAHMS PecypcoB OnaroTBopuTenbHbIX Gonmos [Dees,
Anderson, 2017].

Haxonen, BakHeimmeld XapaKTEpPUCTHKON COBPEMEHHOTO
COIMANLHOTO TPEINPUHUMATEIbCTBA BBICTYMAET THOPUIHOCTD
npuMeHsieMbix OusHec-mozenei [Pache, Santos, 2013; Doherty
et al., 2014; Stecker, 2014], coenuusONMX B ce0€ NPOAKTUBHBIN
MOMCK MCTOYHUKOB BHELIHETO (PMHAHCHUPOBAHUS U (HOPMHUpPOBa-
HHE YKOHOMUUYECKH YCTOHYMBBIX M MACIITAOMPYeMbIX MOJeeH
peann3anyy HHHOBAaIMOHHBIX IIPOEKTOB B COLMAIBLHOM cdepe.

Ba3oBbie METOJOJIOTUH YIPABICHUSI MPOCKTAMH, H3JI0KEH-
HBIE B COOTBETCTBYIOIINX CTAHAAPTAX, MO IPOEKTOM ITOHIMAIOT
YHUKAJIbHBIA KOMIUICKC B3aUMOCBSI3aHHBIX IIEJICHAPABICHHBIX
MEpONPHATHH, HANPABIEHHBIX Ha CO3JaHNe MPOAYKTa HIIN yCITy-
', B YCJIOBUSIX 33/IaHHBIX TpeOoBaHuil 1 orpanndeHuii’. Takum
o0pa3oM, IS [eiell HACTOSIIIEro MCCIeOBAHMS 110 TPOSKTOM
B c(hepe COlManbHOro MPEANPUHUMATENLCTBA OY/IeT MOHMMATh-
Csl IIPeIIPHHUMATEIIBCKAS IEATeIBHOCTD, IIPECIIEAYIOas COLH-
ANBHYIO MUCCHIO ¥ IMEIOIIAS TIPUCYIIUE TPOCKTY aTpulyThI (1ie-
JICHAITPABJIEHHOCTb, OTPAaHUYEHHOCTh TI0 BPEMEHHU U pecypcam,
YHUKaIbHOCTh, MOTPEOHOCTH BO BPEMEHHOH CTPYKTYpE).

"' URL: https://www.efqm.org/.

2 International Project Management Association (2015). Individual competence baseline for project, programme, portfolio management (Version 4.). International Project Management

Association, IPMA Global Standard.

Project Management Institute (2017). A guide to the project management body of knowledge (PMBOK® Guide; Sixth Edit). Newtown Square.
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VrpagieHue MpoeKTaMy MPOIUIO MyTh OT CHEHUpHISCKO-
TO MHCTPYMEHTA, IPUMEHUMOTO JUIS PEIICHHsS OIPeIeNIeHHOTO
KJacca 3a1a4, 10 OMHOM M3 0a30BBIX YMPABICHYECKUX METOIO0-
JIoTHH, TpeOyeMBbIX Ul YCIeUIHOro BeaeHus: OusHeca [Pollack,
Adler, 2016; Musawir et al., 2017]. Psn uccnenosanwmii [Brady,
Davies, 2004; Ethiraj et al., 2005] ycTaHOBHJ, YTO TPOEKT-
HbIE CIMOCOOHOCTH KOMIAHUM WMEIOT IIEHTPAJIbHOE 3HAYCHHE
JUISL KOHKYPEHTHOTO TIpenMyIecTBa. Takum o0pa3zom, HCciIeno-
BaTeNnbCKUil (POKYC MEPeMECTUIICS ¢ YPOBHS OTISIBHOTO MPOCK-
Ta Ha ypoBeHb opranuzaiu [Soderlund, 2005; Crawford, 2006],
pa3BUBast KOHIEMIMHA OPraHU3aIOHHOTO YITPABICHUSI TPOCKTa-
MK, OPraHU3aHOHHON KOMIIETEHTHOCTH B YIIPABICHUH MIPOCK-
Tamu®, 3pesoctu yrpasienus npoekramu [Grant, Pennypacker,
2006; Gordg, 2016].

CoBpeMEHHBII JTalm pa3sBUTHA YOPABICHHS MPOCKTAMU
XapaKTepu3yeTcsl pacIIMpeHHeM MPEeIMETHOrO IO 3a Cyer
MEePeIOBbIX MPAKTUK APYTUX 00JacTeil MEHE/PKMEHTa U «Ia-
pPaJUrMaTHYecKOro, TEMaTHYeCKOTO0 M METOIOJIOTHYECKOTO
pazHooOpasus» [Padalkar, Gopinath, 2016] meromomnoruii, co-
YeTaloUIMX KacKaJHble W TUOKHE MOIENH, JIYYIIHe MPAKTHKH
M METOIMYECKHE Pa3pabOTKU 0Aa30BhIX CTAHIAPTOB. DTy TCHCH-
LU0 MOYKHO TIPOCIIEIUTH M B PA3BUTHH €BPOTEHCKON METOI0IIO0-
THU YOPaBJICHHS MPOSKTaMH, KOTOpas 0000IaeT U BO MHOIOM
YIIpOIIaeT KJIaCCHYECKHUEe METOIOJIOTHH YIPaBICHHS TPOEKTaMH,
MPECTaBIISISI, TAKAM 00pa3oM, MPOCTOe JCHCTBEHHOE PYKOBOI-
cTBO. PM? BKJIFOYAET B ceOsi QJIEMEHTHI U3 IIUPOKOTO CIEKTPa
OOIIENPUHSATHIX TPHHIMIIOB YIPABICHUS MPOCKTAMH M JTyUIIUX
npakTuk Agile, craHIapTOB M METOIOIOTHI YIIPABIECHHUS IIPOEK-
tamu, Takux kak PMBOK, PRINCE2®, IPMA-ICB. Pa3pabor-
yhKaMu craHgapra yrBepikaaercs [The PM2 Project.., 2018],
YTO JJAHHASI METOIOJIOTHS TOAXOAUT JUTS TF0OOTO THIA TPOSKTOB,
MPENOCTABISIS CTAHAAPTHYIO MOJENb YIPABICHUS )KU3HEHHBIM
[UKJIOM TMPOEKTa, HAOOp YIPaBICHUSCKHUX ISHCTBU, MPUHIU-
OB U pabounx 1mabIOHOB, a Takke Ha0bop 3P (HEKTUBHBIX peliie-
HUH JUTs1 TPOSKTHBIX IPYIIIL.

HecMmoTps Ha mHpoKoe pacpoCTpaHeHNE METOOB U MpaK-
THUK yMPaBICHHUS POSKTAMH, TeMa YCIIEITHOCTH MPOSKTOB 0CTa-
eTcs JIOBOJIbHO ocTpoii [Mir, Pinnington, 2014; McClory et al.,
2017; Musawir et al., 2017; Turner, Xue, 2018;], 4To OBICKIIO
3a 000 3HAYUTENLHOE YHCII0 UCCIIEI0BAHNI, CBI3aHHBIX C BHE-
JPEHUEM MOJIENIeH COBEPINEHCTBA B MPOSKTHYIO JCATEIbHOCTD
[Scheiblich et al., 2017; McGrath, Whitty, 2020] u conuanbsHoe
npeanpuHuMarenbeTso [Lannon, 2019].

Tema crpartervii COBEpILICHCTBOBAHMs OM3HECA KaK KITFOUe-
BOT'0 3IeMeHTa Ou3Hec-Gunocoduu, chopMyIMpOBaHHAS B ITHO-
Hepckoit padore Tomaca [Turepca u Podepra Yorepmana [Peters,
Waterman, 1982], noponuia 3HaYUTEIBHOE YHCIO MOJEIEH
ycremHoro 6usHeca [Laihonen, 2015], a uamepenune pe3sysnbra-
TOB JIESITENTLHOCTH CTAJI0 MPEIMETOM HHTEpeca B ICIIOBOM JIHTe-
parype [Kanji, 2002; Bou-Llusar et al., 2009].

EBporneiickas monens EFQM monyunna mmpokoe pacnpo-
CTpaHEHHE KAaK WHCTPYMEHT JHAarHOCTHYECKOH OIEHKH H OC-
HOBa pa3pabOTKM CTpaTervii coBeplieHCTBOBaHM. Hecmorps
Ha HEKOTOPYIO HEONpPENENeHHOCTh KPHUTEPHUEB OLCHWBAHUS,
ormeyaeMbix ydeHbiMu [Daniel et al., 2019], npeumyiecTsa
ncnonp3oBanus moxenn EFQM moarBepkaeHs! pe3yasraTamMu

SMIIMpUYECKUX uccienoBanuii [Boulter et al., 2013; Calvo-Mora
et al., 2015; 2018].

YroMsiHyTOE BBIIIE 00CYX/ICHHE MPUBOAUT K CIIEIYIOIIUM
HCCIICIOBATEILCKUM BompocaM. Kakue mnepenoBbie MpPaKTHKA
YIPABJICHUS] MPOSKTAMU CIIOCOOCTBYIOT TOCTHKECHHIO BBIIAIO-
IIMXCS Pe3YJIBTATOB B 0OIACTH COIMATIBHOTO MTPEANPUHUMATEIb-
ctBa? KakoBbl pa3nuums B JOCTUTAEMBIX PE3YIbTaTax MPOEKTOB,
MPUMCHSIIOIINX EBPOINCHCKIE TPAKTUKH YIPABICHUS MPOCKTa-
MU, U MPOCKTOB, BBITIOIHEHHBIX B PaMKax APYTHUX H3BECTHBIX
METOHOJIOTHI?

3. METOAOAOT NS MCCAEAOBAHUS

[TonckoBBIN XapakTep HAMIEr0 HCCIEAOBAHUS HE TPEIIo-
naraet (hOpMyJIMpOBaHMS THMIIOTE3, MOCKOJIBKY Halla Lelb —
«BBIKPHCTAJUTM30BaTh)» TEOPETHKO-METOMOIOTHUECKUI TTOIXON
U3 SMIOMPHUYECKUX JaHHBIX. [loaToMy /U1si pa3paboTku an3aiiHa
MCCIIEIOBAHHUS MBI OITUPAIIICH Ha UCCIIEIOBATEIBCKUE BOIIPOCEHL,
[IOCTaBJICHHBIC BBILLIE.

MpI pemiy MpoaHalH3upoBaTh, KaK OTIMYAIOTCS PE3yIlb-
TaThl MPOEKTOB JaHHOTO THIIA, BBIOJIHEHHBIX C MPUMEHEHHUEM
EBPOIEHCKOW METONOJIOTUU YIIPABJICHHs MPOeKTaMu (nanee —
npoekTsl EPM), 0T pe3yabTaToB POEKTOB, [JIe UCIIONb30BaIach
JpyTasi METOJOJIOTHSI IPOSKTHOTO YIIPaBICHNUS (Ianee — IPOSKTHI
PM). Harmeif 1ienbio cTail HOUCK XapaKTEPUCTHUK, CBOMCTBEHHbIX
BceM npoekTaM EPM, kotopbie Obl B TO 7K€ BpEMsI OTCYyTCTBOBA-
1 B ipoektax PM. [list 3T0ro Mbl pa3zpaboTasiy ucciaenoBarelib-
CKHM{ JM3aiiH KBa3WdIKCIIepUMeHTa. Enunaniia anamm3a — IpoexT
B 00JIaCTH COLMAIILHOTO MPEANPUHUMATEIbCTBA. B naHHOM cTa-
TBE MBI ITPE/ICTABIISIEM PE3YNBTAThI, TIOyYEHHBIE B X071 TIPOBE-
JIeHUsI UccesioBanus B TeueHue sty JieT (20162020 rozpr).

OKCrIepUMeHTaIbHAsT TPYyIIa BKIIOYana B ceOs IPOEKTHI
EPM. KonTponbnas rpynmna (npoextst PM) cocTosiia u3 mpoekT-
HBIX KOMaHJ, UCMOJIb30BaBIINX MeToaonoruto PMI, Beibop ko-
TOPOi 00YCIIOBJIEH €€ IUPOKUM PACIIPOCTPAHEHUEM U XOPOILEH
METOMYECKOH TTOIIEPIKKOM.

Jlns obecrieueHust COOCTaBUMOCTH PE3YJIbTaTOB HMPOEKTOB
ObUTM 3aJ1aHbl CIEAYIOIINE TpeOOBaHHs K OTOOPY JJISl y4acTHs
B DKCIIEPUMEHTE:

— TIpeAMeTHas O0ONacTh MPOEKTa: COLHUAJIbHO 3HAYMMBIC
MIPOEKTHI, HAIIPABJICHHbIC HA CO3/laHHE COIMAIBbHOW ICH-
HOCTH C LENbIO YAy4IICHNS yCIOBUI M CTAaHIAPTOB KU3HH
HACEeJICHUS U (WJIN) SKOJIOTHYECKOH CHCTEMBI,

— Macmtad MpoeKTa: JOKAIbHBINA (YHCICHHOCTh TIPOCKTHOMN
KoMaH/Ipl — 0T 4 110 15 uenoBek, reorpagust npoekra — OM-
cKkasi 0051acTh, KOJIMYECTBO BBITOJONPHOOpETATEICH/KITH-
€HTOB IpoeKTa — OT 50 4enoBeK, CPOK MPOBeACHHS — OT 4
1o 6 MecsIeB);

— HQJIW4YME SKCIEPTU3bl B YIPABICHUU MPOEKTAMHU U COLH-
QIFHOM TpeINPHHIMATENbCTBE: YWICHBI KOMaHIbl yIIpaB-
JICHUS! IPOEKTOM JIOJDKHBI UIMETh OIIBIT YYaCTHS B IIPOEKT-
HOMH JIeSITeTbHOCTH, OTBIT YYaCTHsI B COIIMAIBHO 3HAYMMBIX
MIPOEKTax, MPOITH OA30BYIO OATOTOBKY B 00JIaCTH yIIpaB-
JICHUS IPOEKTaMU U COLIMAIILHOTO NPeIIPHHIMATEIbCTBA.
YuuteiBast TOT (haKT, 4TO COIMAIBHBIC TPESANPUHUMATEIH,
Kak MPaBUJIO, TAKOW IIOATOTOBKY HE UMEIOT, JUISl yYacTHHU-

3 Project Management Institute (2014). Implementing organizational project management: A practice guide. Newtown Square.
* International Project Management Association (2016). IPMA organisational competence baseline for developing competence in managing by projects (Version 1.). International Project

Management Association, IPMA Global Standard.
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KOB 9KCIIEPUMEHTa ObUIO MPOBEICHO TPU aKaJEeMHYECKHX
Kypca (KaKplii He MeHee 72 4acoB, B TOM YHCIIE 36 4acoB
AyJIUTOPHBIX 3aHATHH): «YIpaBICHUE MpOeKTaMu: 0a30-
BEII Kypey, «ConuanbHoe MPeAnpHHAMATENBCTBO: OIBIT
U TpakTUKu EBponeickoro corosay, «YnpaBlieHHE Npo-
eKTaMH JUI COLMAIBHOTO NMPEeIIPHHUMATEIBCTBA: OIBIT
u crannapTel EBporneiickoro coro3ay;

— ycroiunBass OW3HEC-MOJENb IPOEKTa: MPOEKT IOJDKEH
ObITh MacIITaOUPYEMbIM U (WJIN) THPAXKUPYEMbIM; JIOXOJI-
Hasl 9acTh NMPOEKTa MOKET (POPMUPOBATHCS KaK Ha OCHOBE
AKTHBHOTO OVCKA UCTOYHUKOB (PUHAHCUPOBAHMS, BKIIIO-
Yasi TIPeAoCTaBlIeHNEe He()UHAHCOBBIX PECYPCOB CTOPOH-
HUMH{ OpPraHU3alMsAMHU B paMKax peasiu3alyd Mporpamm
KOpPITOPaTHBHOW COLMANBHOM OTBETCTBEHHOCTH, TaK
U 33 CYET MOHETHM3allUU CO3/1aBaeMOM COLUAIbHOU IICH-
HOCTH; B CIIyYae IPEBBIIICHHS JOXOJOB MPOEKTa HAJ €ro
pacxoziaMy IOJIYYEHHOE CalbJ0 HCHOJIB3YEeTCsl Ha LIENU
pa3BUTHS MPOEKTA U (HWIIK) OJIarOTBOPUTEIILHOCTH;

— MNpPUMEHEHHE METO/AOJOTHU  YIPABICHUS IPOEKTaMHU
B XOJ€ peajM3allii MPOEKTa: NMPOEKTHas KOMaHIa B 3a-
BUCHMOCTH OT HPUHAJUICKHOCTH K DKCIIEPUMEHTAIBLHOM
WM KOHTPOJBHOW TPyNIe B paMKax CBOEH METOIOJIO-
ruM OoTOMpaja W aJanTUpoBajla MPOLECCHI, TpedyeMble
JUTSL YTIPABJICHUS TIPOEKTOM;

— IPOCIIEKUBAEMOCTh  PE3YJILTATOB  IIPOEKTa:  KOMaH[Ja
JIOJDKHA CO371aTh apTe(akThl, NPUTONHBIE JUISI OLEHKH pe-
3yJIETAaTOB W XOna BBINONHEHUsT mpoekra ((oro-, BUueo-
JIOKYMEHTBI, KYpHAIIbI, ITyOIMKAIMK B ceTH MIHTEepHET), a Tak-
K MOJTYYUTh OOPATHYIO CBSA3b OT BCEX YUACTHHUKOB ITPOEKTA.

J1iist pa3paboTKK aBTOPCKOM METOAMKN HHTETPAIbHOM OLICHKH
MepBOHAYAIILHO UCIIOJIB30BaIach MOJIesb coBepiieHcTBa EFQM.
C nmosiBnerneM HOBO# Bepcuu B 2019 romy MBI OTKOPPEKTHPOBa-
JIM P/l KPUTEPHEB U CIPYIIMPOBAIN MX B TpeX npoekusix: «Ha-
npaBnenue», «Vcrnonnenney, «Pe3ynsTaTe» — B COOTBETCTBHU
¢ soruxoii Mmozenu EFQM. Takum o0pa3om, MeTOAMKa OLCHKU
Oazupyercst Ha 7 KPUTEPHUSIX, PACKPBITHIX Yepe3 32 CyOKpUTepus:

«Hanpaenenue» (3auem?)

Kpumepuii 1. 1enb, BAnEHHE W CTpaTerus MPOCKTA: IIEib
NPOEKTa M BUJICHHE; BBISBICHUE U MOHMMaHHUE MOTPEOHOCTEH
3aMHTEPECOBAHHBIX CTOPOH NPOEKTA; MOHUMAHHE YKOCHCTEMEI,
COOCTBEHHBIX BO3MOJKHOCTEH M OCHOBHBIX NPOOJIEM; Halu4ue
CTpaTern BBIIOIHEHUS MPOEKTA; CUCTEMa YIPaBJICHHS ITPOEK-
TOM.

Kpumepuii 2. Kynerypa u TUaepcTBO B MIPOEKTE: MOAACPIKKA
KYJIBTYpBI U LIEHHOCTEH B MPOEKTHOH KOMaHJIE; CO3AaHUE YCIIO-
BHI TSI peai3aliy COIMATbHBIX N3MEHEHUH; TBOPUECKUHN TTOI-
XOJl U UHHOBAIMH; BOBJICYCHHOCTh YYaCTHHKOB B JOCTHKEHHE
LIeITH, BUACHHS M CTPATETUH.

«Hcnonnenuey (Kaxk smo coenano?)

Kpumepuii 3. BoBnedenne 3anHTEpECOBAaHHBIX CTOPOH TMPO-
€KTa: CO3J[aHUE YCTOMYMBBIX OTHOIICHHH C KIIMEHTaMH IPOEKTa,
BOJIOHTEpPAaMH, JIEJIOBBIMH MApTHEPAMH, MOCTABIIMKAMH; BKJIAJ
B pa3BUTHE OOIIECTBA.

Kpumepuii 4. Co3nanue yCTOWIHBOM CONMATBHOMN IIEHHOCTH:
pa3paboTKa U CO3aHUe COLMAILHON IIEHHOCTH; KOMMYHHKALIUS
7 pealn3anys COHMaNIbHON IIEHHOCTH; JOCTaBKa M 00CITyKHBa-
HHE; paboTa C KIIMEHTCKUM OIBITOM.

Kpumepuii 5. Ynipapnenne pe3yasTaTHBHOCTBHIO U M3MEHEHHU-
SIMU: YIIPaBJICHUE PE3yJIbTaTUBHOCTBIO U PUCKAMU; BHYTPEHHHE
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npeoOpa3oBaHus I8 pealn3aluy OyIyIIUX MPOSKTOB; CTHMY-
JMPOBaHNE WHHOBAIHMH; UCIIONB30BAHNE TAHHBIX, HHPOPMALIHH
W 3HAHMIl; YIIPABJICHNE aKTUBAMH U PECYPCaMH.

«Pezynomamur» (4Ymo oocmuzuymo?)

Kpumepuii 6. Bocripusitiie 3aMHTEPECOBaHHBIX CTOPOH: OT-
3BIBBI, MPU3HAHKE, PEMYTALMS MPOEKTa U (MIIH) MPOESKTHOH KO-
MaH/[bl, [IOJIy4CHHBIC OT KJIMCHTOB IIPOCKTA, BOJOHTEPOB, JIEII0-
BBIX IIAPTHEPOB, ITOCTABIIHKOB.

Kpumepuii 7. CTpaTerndyeckue 1 orepanioHHbIe MOKa3aTeIH
CTOpPOH: JIOCTM)KCHHE 3asIBJICHHBIX 1IEJICH, (PMHAHCOBAs YCTOM-
YHUBOCTBH INPOEKTA, PEaNTH3allnsl OXKUJAHUH KITFOYCBBIX 3aUHTE-
PECOBAaHHBIX CTOPOH, HHULIMHPOBAHHBIE IPOSKTOM COIMAIIbHBIE
W3MEHEHHsI, BO3MOKHOCTh MAcIITaOUPOBaHUs U (MJIH) TUPAKH-
POBaHUS TIPOEKTA.

Kaxapiii cyOkpuTepuil MoMy4Ymin OLEHKY HCHOTHEHUs/TIPH-
CYTCTBUSI B 3aBHCHMOCTH OT JOCTHTHYTOTO YPOBHS IO 5-0ai-
apHOW mmikajie (0 — He BBITOIHEHO/OTCYTCTBYET, | — 4acTHYHO,
2 — XOpOmINH, 3 — BEICOKHH, 4 — yIIPaBISIEMBIi, 5 — COBEPIIIEHCTBO-
BaHMs1). [Ipu pacdyere MHTErpaIbHOM OLCHKH HCIOJIb30BAJIHCh
BECOBBIE ITOKA3aTelH, YUYUTHIBAIOIINE YACTbHBIH BEC KPUTEPHEB
u cyokputepueB B Mozenu EFQM Tak, 4ToObl MakcHMajbHas
BO3MOXHas otieHka coctaBuna 1000 (s kpurepues 1,3 u 5 —4,
quist kputepues 4 u 6 — 10, it kputepus 2 — 5, A KpUTEpUs
7 — 8). Jlnst uHTErpasbHON OLCHKH MCIONB30BAIaCh HEIMHEHHAS
TIKaa:

— Oonee 900 6as1oB — A (B IPOEKTE IOCTHUTHYThI BBIIAIOIIHE-

Csl pe3yJIbTaThl, COAIAHCUPOBAHHO PEaM30BaAHBI BCC TPH
MPOEKINY; IeJIeHANPaBICHHO TPHUMEHSIOTCS HHCTPYMEH-
TBI HEMPEPBIBHOTO COBEPILICHCTBOBAHUS);

— ot 750 no 900 GamioB — B (B mpoeKTe JOCTUTHYTHI BbI-
COKHE PEe3yJIBTaThl, B IIEJIOM PEaM30BaHBI JIBE M3 TPEX
MPOEKIHH; (parMeHTapHO NPUMEHSIOTCS HHCTPYMEHTEHI
HEHPEPLIBHOTO COBEPIICHCTBOBAHMS);

— ot 550 1o 750 6amnoB — C (B MpOEKTE JTOCTUTHYTHI BBICO-
KHE Pe3yJIbTaThl; IPOCKTHAS JICITECIEHOCTh HEAOCTATOYHO
3¢ GEKTUBHO OpraHM30BaHa: B LIEJIOM peajr30BaHa OJHA
U3 TpeX MPOCKIHH; HEOOXOMMO YCOBEPIICHCTBOBATh Pa-
00Ty 10 HEKOTOPBIM KPUTEPHSIM);

— ot 300 no 550 6amnoB — D (B 1esnoM pe3ynbTarsl IpOeKTa
JOCTHUTHYTBI, OJJTHAKO HX YCTOHYMBOCTH BBI3BIBAET COMHE-
HHE; MPOCKTHAs IESATEIBHOCTh OpraHu30BaHa Hed(pdex-
THUBHO; HEOOXOANMO OOpaTHTh BHHUMAaHHE Ha OOJBIIUH-
CTBO KPUTEPUEB);

— wMenee 300 6amnoB — E (He nocturHyTa ofHa wiu Gosee
HeNeil MPOeKTa; MPOSKT YaCTUYHO COOTBETCTBYET OOJIb-
MIMHCTBY KPUTEPHEB; BEPOSTHOCTH NajbHEHIIEro pas3Bu-
THSI IPOEKTA HEBBICOKA).

Jlanee npy OMOIIM KOHTEHT-aHaJIH3a MBI UCCIIEIOBAIN Ya-
CTOTY OTOMPAEMBIX IIPOSKTHBIMH KOMaH/IaMH IPOIIECCOB YIIPaB-
JICHUS TIPOEKTAaMHU B XOJIe aJlaNTalii M KaCTOMH3AILIN METOI0-
JIOTHH YIIPaBJICHUS IIPOCKTAMH.

BbuH 1cnonp30BaHb! CIEAYIONINE HCTOYHUKN TAHHBIX:

— JIOKYMCHTAIlMs: YCTaB HPOCKTa, O0OOCHOBAaHME MPOCKTa
(Business Case), *®ypHaJibl MpoekTa (MpyU HAJIWYKH), 3a-
KJTFOUUTENbHbIA TUCHMEHHBIH OTYET;

— TIyOWHHBIC MHTEPBBIO C KIIOUEBBIMH (UTypaMH MPOEKT-
HBIX KOMaH]I;

— apredakThl POEKTa: OPOIIIOPHI, OYKIICTHI, TIPE3CHTAIHH,
BUJICOPOJIMKH M Web-CalThl pean3yeMbIX IPOCKTOB.
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OueHKa pe3yabTaToB MPOEKTOB IPOBOAMIACH HE3aBUCUMOM
KOMaHJIOH 93KCIIEPTOB B COCTaBe IISATH YeJOBEK. TpeOoBaHmMs
K 9KCIIepPTaM: OMBIT YIPABICHHS TPOSKTOM U (WJIM) pean3alun
OTIENTbHON YIIPaBICHYECKOH (YHKIMH B MPOEKTE, OIBIT PEai-
3alUH COUUAIBHBIX U (MJIH) OJIarOTBOPUTEIBHBIX MPOEKTOB.

4. PE3YABTATHI

B KkBazudKCIIepUMEHTE TPUHSITH ydacTHe 64 MPOeKTHbIE KO-
MaH/Ibl, pa3paboTaBIlIKE U PEATM30BABIINE POCKTHI B 00JIACTH
COLMAJILHOTO NPEANPUHUMATENBCTBA, 110 32 B 9KCIIEPHUMEHTAIb-
HOW W KOHTPOJBHOH Tpymmax, B ToM yucie B 2016 roxy — 12,
2017-m — 14, 2018-m — 16, 2019-m — 12, 2020-m — 10. Obmree
KOJIMYECTBO YUYACTHUKOB MTPOEKTHBIX KOMaHA — 596 dernoBex.

ITo conepaxaHuIO IPOEKTHI PACIIPENEIIUCH CIIEIYIOIUM 00pa-
30M:

— paboTa B MECTHOM co00111ecTBe (pean3alys ColuanbHON
HEHHOCTHU Il MECTHOM 9KOCHCTEMBI, HAIPHUMEp OpTaHH-
3a1us OCAJIKU JIEPEBbEB Ha MPHUIOMOBBIX TEPPUTOPHUSX,
yOopka MecT OOIIECTBEHHOTO MoNb30BaHus) — 8 EPM,
6 PM;

— mpodeccuoHalbHas peanu3aiys (IpUMEHEeHHe Mpodec-
CHOHAJIbHBIX KOMIETEHIMH B ONpe/ieNeHHOH obmacTu
JUISL pean3aliyl COLMANBHOM IIEHHOCTH, HalpHMep op-
raHu3anys TeMaTH4eCKUX TPEHHHTOB U CEMUHAPOB, CO-
3naHne MH(POPMAIMOHHOTO TpocTpaHcTBa) — 14 EPM,
12 PM;

— MeponpHsATHs (OPraHU3aLusi MacIITAOHBIX MEPONPHUITHH
C LEJIbIO TIPUBJICYEHUSI BHUMAHHS K OTPE/ICIICHHOM COIU-
IBHOM MpolIieMe, HanpuMep HOMYJIIPU3AIHS 310POBOTO
o0pasa »H3HHM, OpraHu3alys OIaroTBOPUTEIbHBIX MEpO-
npusituid) — 15 EPM, 19 PM.

Pacnpenenenne npoekToB B COOTBETCTBUU C UHTETPATIBHOM

OLICHKOH pe3ysIbTaToB MPHUBEICHO B Ta0. 1.

Kak BumHO n3 Tabn. 1, HM OXMH M3 MPOEKTOB HE IOMNAI
B rpymmel A u E, B To Bpems xak B rpynmax B u C okazanoch
OOJIBIIMHCTBO MPOEKTOB 00enx rpynm — 89%, no 91 u 88% co-
OTBETCTBEHHO. B rpymme D xonr4yecTBo MpoeKToB HE3HAUNTEIb-
Hoe: 9% EPM u 13% PM.

IIpoBenst KiacTepu3alUio TOTYYSHHBIX OLECHOK II0 OCSIM
npoekunii («Hampasnenuey, «Vcnonnenue» u «Pe3ynbrarbny),
MBI BEIJIETIHIIN CIIEAYIOLINE IMIUPHIECKIE TPOQHIN TPOEKTOB.

«Cmpamezuueckuil unmespamopy» — MPOEKTbl, HaOpaBILIIE
BBICOKHE Oaiibl B mpoekiusix «Hampasnenue» n «Pesynbraren).
Takue npoeKThl XapaKTepU3yIOTCsl BHICOKUM YPOBHEM JIOCTHIKE-

Tabmuna 1
Pacnipenenenune npoexkros
B COOTBETCTBUMU C IOJIyYCHHBIMU UHTEIPAIbHBIMU OLIEHKAMU

Tovon IIpoextsl EPM, | IIpoextsl PM, x I/LT:FO%B
pyrma KOJHNY€eCTBO KOJINY€eCTBO OHHECTEO
NPOEKTOB o o NMPOEKTOB
npoekToB (%) | mpoekToB (%) (%)
A 0 (0) 0(0) 0 (0)
B 16 (50) 16 (50) 32 (50)
C 13 (41) 12 (38) 25 (39)
D 39 4(13) 7 (11)
E 0 (0) 0(0) 0 (0)

HUS Lesiel (Kputepuii 7) Ipu OAHOBPEMEHHOM CTPEMIICHHN HH-
TETrPUPOBAThH MPOESKTHYIO KOMAH/y B OKPYIKAIOIIYIO SKOCHCTEMY
B JIOJITOCPOYHOH mepcrniektuBe (cyOkpurepuit 1.3) u ¢ cunbHOU
couuanbHoil Muccueit (cyokpurepuu 1.1, 1.2). B nomoOHBIX
IIPOEKTax OTMeYaeTcsl 3a00Ta 0 OyyIieM [IPOEKTa, B TOM YHUCiIe
BHMMAaHHUE K PEIyTaluy NMPOeKTa U KOMaHABl BO BHEIIHEH cpe-
ne (kputepuil 6). Komanna cocpenoToueHa Ha CO31aHUU SKOHO-
MHYECKH YCTOHYMBOWH OHM3HEC-MOIENH IIPOEKTa «Ha BBIPOCT»
(cyOxpurepuii 1.4) u QpopMupoBaHUU BHYTPEHHEH KYIBTYpBbI
MIPOCKTHOM JIESITENbHOCTH (KPUTEPHiA 2), IPH ATOM OpraHU3alus
TEKYIIUX TPOLECCOB HE TOIy4YHIA JOIKHOTO BHUMAHUS (KpH-
tepuid 5). Ecam rpanuny npodwist npoBectd Ha ypoBHe 75%
OT MAaKCHMAJILHOHM OLICHKH, B JIaHHYIO rpymiy nomnamaet 41%
BCEX TPOEKTOB, TO ecTh 41% MPOeKTOB 00enX IpymIl (IKCIIEpH-
MCHTQJIBHOH M KOHTPOJIBHOI) HMMEIOT MHTETPAIBHYIO OLICHKY
B npoekuun «Hanpaenenue» Gosee 150 6amios, a B MpOEKIMK
«Pesynbrarsy — 6oee 300 6annos. Ecnu ke rpanuiy npoduiis
nposectu Ha ypoBHE 80% (160 1 320 6ayutoB COOTBETCTBEHHO),
B JlaHHbIH npoduib nonanaet 22% Beex MPOEKTOB.

«Dpghexmuenvlii ucnonnumenvy — TPOEKTHI, HAOpaBIIHE
BBICOKHE OauTbl B poekuusx «lcrmonHenue» u «Pe3yisrars».
[TpoexThl qaHHOTO MPOdHIIT cHOKYCHPOBAHBI HA PAIIMOHATBHON
OpraHM3alUK BCEX ACIICKTOB IMPOCKTHOMN ACSATEIBHOCTH (KpUTE-
puii 5), ymensercsl 3HAYNTENbHOE BHUMAHUE YIPAaBICHHIO PH-
ckamu (cyOxputepuil 5.1) 1 KOMMyHUKaUsaMH (CyOKpUTEpHii
5.4), a Takke COOCTBEHHO TPOIECCY MPOCKTUPOBAHUS, CO3/a-
HUS M pEaNU3alMi COLMAIBHON IIEHHOCTU KIIMEHTY (KpHTEpHi
4). DTH TPOEKTHI TaKXKe JTOCTHININ BBICOKHX PE3YIBTATOB (KPH-
Tepuit 7), 4yTKO pearupys Ha W3MEHEHHUs 3alPOCOB IOTPEOHTE-
JIei COLMANTbHOM yCIyTH U TpeOOBaHUS MapTHEPOB (KpUTEepuu 3
u 6). B nannyo rpynny nonanu 36% IpOEKTOB, €CIH IPAHULLY
OTCEUECHHMS TIPOBECTH Ha ypoBHE 75% OT MAKCUMAaJbHOW OLIEH-
KU (IPOEKTHI, HaOpaBmIMe B 00enx mpoekiusax «lcroaHeHue
u «Pesynbrarey Oonee 300 6amoB), u 22% MPOEKTOB IPU OTCE-
yeHur Ha ypoBHe 80% (COOTBETCTBEHHO, MPOEKTHI, HAOpABIIHNE
6osee 320 6amToB B 00EMX TPOCKIIUSIX).

«Payuonanvelll UCNOIHUMENbLY — IPOEKTHI, IOIY4UBILINE
e 6omnee 50% OT MaKCHMMAaJIbHO BO3MOYKHOM OIIEHKH II0 BCEM
TpeM npoekuusMm (menee 100 GamuioB B mpoekiuu «Hampas-
nenne», menee 200 OamnoB B mpoeknusix «lcronHeHue»
u «Pesynprarei»). JlaHHbIH Mpoduiib XapakTepu3yeTcs MHHH-
MaJbHBIMH YCHJIMSIMH TIPOEKTHOM KOMaH[IbI B KOHTEKCTE BCEX

Tabmuma 2
CocTaB SMITUPHYECKHU BBIAEIEHHBIX Mpoduieil mpoeKToB
IIpU TpaHulle oTceyeHus 75% OT MaKCUMaJIbHOU OLICHKH
1t npoduieit «CTpaTerndeckuii HHTErpaTop»
1«9 eKTUBHBINA HCIOTHUTEIb)

IIpoexTsl

IIpoexTnbl

EPM, PM, Hroro,
KOJIMYECTBO
Mpoduin KoMYecTBO | KoamdecTo | Ut
IPOEKTOB HPOEKTOB p %)
(%) (%) °

Crparernyueckui
HHTETPaTop 23012 309 26 (41)
SddexTnpHbIi 26) 21 (66) 2 66)
VICTIONTHUTE b
Pannonanpubiit
MCTIONHUTENh 5(16) 7(22) 12 (19)
IIpoune 2 (6) 13) 3(5)
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Tabnuma 3
CocraB SMIUPHIECKH BBIJIEICHHBIX MPO(dUIIeH TPOSKTOB
npu rpanuie orceueHust 80% OT MaKCHMaNbHOH OLEHKH
qutst ipouitei «CTparernyeckuii HHTerpaTop
1 «O((HeKTHUBHBINA UCIIOTHUTEIH

H%%el{f[“l le(;.)ﬁ,llc oL Hroro,
Ipoguinn KOJIMYECTBO | KOJHYECTBO Kgﬂz::c’g:o
NPOEKTOB TPOEKTOB p (%)
(%) (%) °
Crparernueckui
HHTETPaTop 14(44) 0 (0) 14 (22)
DddexTrBHBII
HCTIOJHUTEIh 0(0) 14 (44) 14 (22)
PaunonansHbii 5(16) 722) 12 (19)
HCTIOJHUTEIb
Ipoune 13 (41) 11 (34) 24 (38)

paccMaTpHBaeMbIX KPUTEPHEB. YCHIIMS KOMaHIBI COCPEIOTO-
YeHBl Ha JIOCTIKEHHHU LeJiel, 3asBICHHBIX B MPOEKTE, OIHAKO
YCTOWYMBOCTB STUX IIEJICH U BOCIIPOU3BOJUMOCTS JICSTEIEHOCTH
B (h)OKyC BHIMAHUS HE TIOTIANIH.

Tabn. 2 1 3 XapakTepu3yIOT BbIJICIICHHbIEC TPOQUIH KOJIHYE-
CTBEHHO.

Kak BugHo u3 tabn. 2 u 3, ycneussie npoextst EPM npeu-
MYIIECTBEHHO MONaiy B Mpoduib «CTpaTernyecKuii HHTerpa-
Top» (72% mnpu rpanune orceueHus 75%, 44% — npu rpaHu-
e 80%), B To BpeMsI KaKk ycCIelmHble poekTsl PM B Gonbiieit
CTEIEHH OKa3aauch B npoduiie «I(HHEKTUBHBINA UCTIONHUTEIb
(66% mipu rpanune orceuenus 75%, 44% — npu rpanute 80%).

Kaskziast IpoekTHast KOMaH/a alalTUPOBajIa U KACTOMU3HPO-
BaJIa COOTBETCTBYOLIYIO METOJOJIOTHIO YIIPABICHHS IPOESKTAMH.
Hu oHa U3 IPOCKTHBIX KOMaH]| HE MCIIONIB30Baa BCE Mporec-
CBI YIIPABICHUS IPOEKTAaMH, IIPEAYCMOTPEHHBIE METOJOJIOTHEH,
a 94% npoeKTHBIX KOMaH| IPUMEHWIH He Oosee 24 mporeccos.
KoHTteHnT-aHanu3 OTOOPAaHHBIX IMPOLECCOB B MPOEKTaX TPYIII
B u C (rpynma D He paccMaTpuBaiach U3-3a HSJOCTATOYHO BBI-
COKHMX PE3yJIbTaToB) MO3BOJIMII BBIIEIUTH HANOOJEee YacTo NpH-
MEHSIEMBIE MIPOLECCHL.

B mpoekrax EPM:

— paspaboTka ycTaBa IMPOEKTa, pa3paboTka 0O0OCHOBaHMS
MPOEKTa, pa3paboTKa IMIaHa paboT MPOEKTa, MOArOTOBKA
3amounTebHoro oryera (100%);

— TIPOBEJECHHE CTAPTOBOTO COBEINAHUS I10 ITAHHUPOBAHUIO,
pa3paboTKa MaTPUIBl CTCHKXOJICPOB, PACHPOCTPAHECHUE
nHdopmarmu (86%);

— ympaBleHHE Tepefadeii pe3yabTaToB, POBSICHHE UTOTO-
Boro cosemmanus (72%);

— IUIaHUpOBaHKE PUCKOB (66%);

— paspaboTka miaHa 6nzHec-BHeApeHUs (52%).

B npoexrax PM:

— pa3paboTKa ycTaBa MPOEKTa, ONPEICIICHUE COIEPIKaHus,
PYKOBOACTBO U ynpasienue padboramu npoekra (100%);

— paspaboTKa pacrucanus, uieHTHdGUKanus puckos (93%);

— uACHTH(HKAIUS 3aMHTEPECOBAHHBIX CTOPOH, KOHTPOIb
pecypco (82%);

— ympaBieHue KoMMyHuKanusMu (64%);

— MOHHUTOPHHT U KOHTPOJb paboT NMpoeKTa, KadeCTBEHHBIH
aHanu3 puckoB (57%).
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5. BOIMPOCHI AAS1 OBCYXXKAEHUS

CTONb BBICOKHME MHTETPAJIBHBIEC OLICHKH PE3yNIbTaToB 00bsIC-
HSIOTCSI, B YACTHOCTH, BJIMSHHEM SKCIEPHUMEHTAILHOIO (paKTo-
pa: MpOEKTHBIE KOMaHbI OBUIM MOTUBHPOBAHBI HAa IPUMEHEHHE
METO/IONIOTUM YIpaBIEeHUs NpoeKkTaMu. B nanHol pabore Mbl
onupaeMcs Ha pPe3ysibTaThl KBa3UIKCIIEPUMEHTAIBHOTO AU3aiiHa,
HOCKOJIbKY IIPOBEJECHHE YUCTOIO SKCIIEPUMEHTa IIOJOOHOr0 posia
3aTPYAHEHO B CHIIy CJIa0OH MOITOTOBKH COLMATIBHBIX MPEAPH-
HUMartesel B 001acTu ynpasieHus npoekramu. OJJHaKo JaHHbIH
pe3ynbTar MpeiCcTaBIsieT cOO0W OIpeNeNIeHHYI0 HayqHYIO IIeH-
HOCTb, MOATBEPIKAAS LIEIECO00Pa3HOCTh IPUMEHEHHS METOJI0B
W WHCTPYMEHTOB YIIPABJIEHHs TPOEKTaMH ISl JIOCTHKEHHS
YCTOMUMBBIX Pe3y/IbTaToB. Mbl He OOHAPY>KUIH CKOJIBKO-HUOYAb
3HAUUMOTO DPA3IMUMs MEKAY HHTEIPAJIbHBIMH PE3yJbTaTaMU
9KCHEPUMEHTAIBHON ¥ KOHTPOJILHOM IPYIIIT; 3TO CBUAETEILCTBY-
€T 0 TOM, YTO HE CTOJIbKO KOHKPETHasl METO/I0JI0T Ml YIIPaBICHHUS
MPOEKTaMU CIIOCOOCTBYET YCIEXY MPOEKTa, CKOIbKO caM (PaKT ee
MIPUMEHEHHSI, TOCKOJBKY B (OKYC BHUMAHHMS COLIMAIBHOTO TIPeI-
IpUHUMATEIIS IONaJaloT 3HAaYUMble [UIS yclleXa MapaMmeTpsl U,
cllelys pelenTaM yNpasjieHus IPOSKTaMH, OH B 3HAUUTEIbHON
Mepe CHUMAET HEOIPEEICHHOCTb B X0/ Pealu3allutl [IPOEKTa.
Jis moATBEpAKIIEHUS 3TOTO Te3uca NPEICTABISIETCS IieIeco-
00pa3HbIM NPOJOJIKUTH HKCIEPUMEHT C MPUMEHEHUEM IPOUUX
TIOTYJISIPHBIX METOIOJIOTUH YIIPaBICHHUS IPOEKTaMU.

Bmecre ¢ TeM ObLIM 3MIUPUYECKH BBIABICHBI Pa3JINuus
B MPOGHIISIX YCHENTHBIX MPOEKTOB YKCIIEPUMEHTATBHOW M KOH-
TposbHOU Ipyni. B To Bpemst kak 00e rpymibl JOOWINCE J0BOJIb-
HO BBICOKUX PE3yNbTaroB (Mpoekuusi «Pe3ynbraTen»), MpoeKTh
EPM 0b11 cOCpeIoTOUEHbI B OONbILIEH CTENEHU HAa CTpaTeru-
YECKOW MHTErpaluy B 9KOCHUCTEMY M JJOJITOCPOYHOE COTPYAHH-
4ecTBO, a NpoekThl PM — Ha 3(p(heKTUBHON OpraHu3auu Beex
BBINOJIHAEMBIX IIPOLIECCOB, KOOPAWHALIMU PECYpPCOB M TEKYIIe-
r0 B3aUMOJCHCTBUS. DTU PE3yIbTaThl MOTYT ObITh OOBSICHEHBI
0COOCHHOCTSIMH TIPUMEHSIEMBIX MeTofosioruii. Ecim metomoio-
rusg PMI npennucsiBaeT 49 npoueccos ynpaBleHUs! IPOEKTaMu,
WX BXOIBI M BBIXOJBI, CIIOCOOBI NX BBITIONHEHHMSI, COMPOBOXKIAS
UX COOTBETCTBYIOIIMMHU IIA0JOHAMH JOKYMEHTOB, TO METOZO-
norust PM?2, Takke onmupasich Ha MPOIECCHBIN TTOIXOM, B 3HAYH-
TEIILHON CTENEHH YIPOILAET CUCTEMY IIPOLIECCOB U BHICTPAHBAET
€/IMHYIO JIOTHKY >KH3HEHHOTO IMKJIA MIPOEKTa C MUHUMAJIbHBIM
Ha0OPOM JOKYMEHTOB U PElIeHU, HEOOXOMUMBIX ULl (ha30BbIX
mepexozioB. Kpome toro, metomonorust PM? momuepkuBaeTr pas-
IUYMe MEXAY pe3ylbraTaMy IpoekTa U d(dexramu (M3MEeHEH-
SIMH, K KOTOPBIM TIPUBOJST PE3YyJbTaThl), BBOJS CIIEIIMAIBbHYIO
o0nacTh — ynpasieHue BHeApeHueM (mepexonom). Takum obpa-
30M, HECMOTPSI Ha BBICOKHH YPOBEHB PE3YNIBTAaTOB B 00EUX IPyII-
ax, OHU OBLIN JOCTUTHYTHI PA3HBIMU CIIOCOOAMU.

Pe3ynbrarsl KOHTEHT-aHAIN3a OKAa3aJIH, YTO B MOJHOM 00b-
€Me METOZI0JIOT sl YIIPABJICHUsI IPOEKTaMH He Oblla peanu3oBa-
Ha HU B OJIHOM M3 MPOEKTOB. MacmTab npoekToB U crenupuxa
npeaMeTHOH o6nacTu 0OyCIOBUIM BOCTPEOOBAaHHOCTb OJHUX
TPYII MPOIECCOB M HU3KYIO aKTyaJbHOCTh Apyrux. Yamie Bce-
ro HEoOXOAMMOCTb aJanTalud METOJIOJIOMU CBSI3aHA C M3Me-
HEHHEM DTalloB IpoLecca YNPABICHUS MPOEKTOM, IIAa0IIOHOB
MPOEKTHBIX JOKYMEHTOB, CXEMBbI PacIIpe/iesicHus 00s13aHHOCTEH,
POJIEBOM CTPYKTYPHI NMPOEKTa Il 00EeCHEeYeHHs JIy4IIero Co-
OTBETCTBUS JUAEPCKOMY CTUIIIO COLHUAIBHOIO HpeANpUHHMA-
TeNsl WM KOHKPETHBIM MOTPEOHOCTSM CTPYKTYPBI U KYJIBTYPBI
COLIMAJIHOTO MPEANPUATHS, a TAKKE Al COIIACOBAHUS C €ro
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HCTOPUYECKH CIIOKUBIIMMUCS BHYTPEHHUMH TPOIIECCAMH U T10-
AUTHAKOW. B moronHeHne K ajanTanuu yacto Tpedyercs A0mon-
HHUTENbHAS KACTOMHU3ALHUSI Ha YPOBHE KAKIOTO KOHKPETHOTO
npoekta. B HEKOTOPBIX CiIydasx MPOEKTHI MOTPEOOBAIH TOIBKO
OTZIENTbHBIX METO/IOB YIPABJICHHS MPOSKTAMH, U BHEIPEHUE BCE-
r0 MaccHBa MPOCKTHOH [TOKYMEHTAIMH CYLIECTBCHHO YTSDKCIIH-
70 OBl yIpaBlieHHe TaKMMH MPOEKTaMH. B Ipyrux ke ciydasx
TOJIBKO TTOJTHOIICHHASI CHCTEMA JIOKYMEHTHPOBAHHBIX MPOLIECCOB
YIPABJICHHUS TIPOSKTaMH CIIOCOOHA CIPABHUTHCS CO CIIOKHOCTBIO
U MaciTaboM 3aJlyMaHHBIX COLMAIIBHBIX TPEOOpa30OBaHUH.

6. 3SAKAKOYEHUE

B pamxkax pa3paboTKu METOOIOTHIECKOro IOIX0/a K opra-
HU3ALMHU YIPABICHUS POSKTAMHU JJIsl TOCTHIKEHUS BBLAAIOIINX-
Cs1 PE3YJIBTATOB B IIPOEKTAX COILMAIBHOTO MPEITPUHUMATEIILCTBA
Ha OCHOBE €BPOIICHCKOro OIbITA U CTAHJIAPTOB Mbl OOPATHIINCH
K COBPEMEHHBIM IIPEJCTABICHUAM O COLMAIBHOM MpPEANPUHH-
MareJibCTBE, HOBBIE MOJIEIH KOTOPOTO MHOTOYHMCIICHHBI M Pa3HO-
o0pasnbl. ConpalbHbIe IPEATTPUHAMATENN OCYILECTBIISIOT CBOX
MIPOEKTHI BO BCEX TPEX CEKTOpPaxX IKOHOMHUKH, ITOCKOJIbKY UX OC-
HOBHasl 3a]1a4a — 3TO YOBJIETBOPEHHE MTOTPEOHOCTEH.

OO6cyxasi, B KaKOW CTENEHW NPUMEHEHHE JIyYlIUX IpaK-
THUK YIIPABJICHUS MIPOEKTAMHU MOXKET CIIOCOOCTBOBATH YCIICIITHO-
CTH U YCTOWYMBOCTH TPOEKTOB B OOJIACTH COLMAIBHOTO IMPE-
MIPUHUMATENbCTBA, Mbl PACCMOTPENIM YIPABICHHE MPOEKTaMU
KaK CaMOCTOSTENIbHYIO Npo(hecCHOHATIbHYIO 00IacTh, TO3BOJIS-
JOIIYI0 PEaTM30BBIBATh MPOSKTHI PA3INYHBIX MAcIITa00B U TH-
MOB B CaMBIX pa3HbIX OOJNACTAX YEIOBEUYECKOH JEATEIHbHOCTU
Ha OCHOBE NPUMEHECHHUs CIELHUAIbHBIX METOJ0OB U MHCTPYMEH-
TOB, KaK CIIEHAJIbHO pa3pabOTaHHBIX B JIAHHOW 00JacTH, Tak
U YCICIIHO 3aMMCTBOBAaHHBIX B JIPYTMX BHJAX MEHE/DKMEHTa
W aJJalTHPOBAHHBIX K IIPOSKTHOMU crienuduke.

Msr ucnonb3yeM WHCTPYMEHTApUil €BPOIEHCKON Momenn
EFQM 1y OLIEHKM JOCTHMIKEHHS BBLIAIOIIMXCS PE3yJIbTaTOB
JICSITENIbHOCTH B paccMaTpuBaeMoi o0nacTu. 3a MmociaeHue He-
CKOJIBKO JICCSTWJICTHH MOJENM COBEpIIEHCTBA IPEBPATHINCH
BO BCEOOBEMITIOLIYIO CTPYKTYpPY YIPAaBJI€HHs, HAIEICHHYIO
Ha OIIGHKY METOZIOB M PE3yJIbTaTOB YNPABJICHHS U HA PYKOBOJ-
CTBO OpraHM3allMsIMH B IOBBIIIEHHH >((dekTuBHOCTH. Mozmenb
EFQM (B penaxkuuu 2019 rona) He COACPIKUT MOHSATHS COBEp-
ICHCTBA B SIBHOM BHJE, HO OHO HESBHBIM 00pa3oM MHTETPHPO-
BaHO BO Bce Onoku monenu: «Hampasnenuey, «/crnomHeHne»
u «Pe3ynbTarsel», — TEM CaMbIM CBSI3bIBas BOGAWHO CTpaTeruye-
CKUIl ¥ OINEepaTUBHBIA cpe3 AEATeNbHOCTH U BCE JOCTHracMble
pesynbrarel. [IpencraBnenHas B pabdoTe aBTOPCKask METONHMKA
OLIEHKH, OCHOBaHHasA Ha Moaenn EFQM, Moxer cityKuTh 1ua-
THOCTMYECKMM MHCTPYMEHTOM M CTPYKTYPUPOBaHHOW OCHOBOM
JUIs pa3pabOTKK MPOrpaMM COBEPILICHCTBOBAHUSI.

He 0buto 0OHApyKEHO 3HAYMMOTO pa3U4Msi B JOCTHI-
HYTBIX PE3yJIbTaTaX B AKCIIEPHUMEHTAIbHOM M KOHTPOJBHOU
rpymIax, 4To CBHJIETEIbCTBYET O BaKHOCTU NPUMEHEHHUS Me-
TOJOJIOTHU YIPABJICHUS NPOCKTAMHM BHE 3aBHCHMOCTH OT €€
MIPOUCXOKICHNS. HaKonaeHHbIH ONBIT NMPUMEHEHUS WHCTPY-
MEHTOB U METOJIOB YIPABJICHUS NPOCKTAMU B Pa3IMYHBIX OT-
pacisix u chepax AeATeIbHOCTH CBHICTEIBCTBYET O HATHUHH
TaKUX BaXHBIX 3()(HEKTOB, KaK MOBBIIICHUE YPOBHS JOCTHIKE-
HUS IeJIeH NIPU peIleHNH TOCTaBJIEHHBIX 3a7a4, COKpaleHHe
CPOKOB BBINOJHEHHUS U ONTHMHU3ALUsS OIOKETa, a TaKKe pocT

oOuieil yI0BJIETBOPEHHOCTH BCEX YYAaCTHUKOB MPOEKTHOH Je-
STEIBHOCTH. BBIOOp k€ METOMOJIOTHH CBSI3aH C MacuTabom
MIPOEKTOB, MX KOJIMYECTBOM W YaCTOTOHW, CrielUu(UKOH mpea-
MeTHOH obnactu. [jis TOro 4ToOBI METOMOJIOTHS YIPABICHHUS
npoexkTaMu 3(P(EKTUBHO CIIykKUla HOTPEOHOCTSIM COLHAIbHO-
TO MPEANPUHUMATENS U PeaT3yeMOro UM MPOeKTa, Tpedyercs
ee ajantanus v (WIn) KaCTOMHU3AIINS.

Bmecte ¢ TeM TpOEKTHI, aAaNTHPOBABIINE EBPONEHCKYIO
METOJIOJIOTHIO, OKA3aJIUCh COCPEAOTOYEHBI B OOJIbILIEH cremne-
HU Ha CTPATETHYCCKOM Pa3BUTHH M WHTEIPALMU B SKOCHCTEMY
Ha MPUHIMIIAX JOJATOCPOYHOIO COTPYIHHYECTBA, B TO BpEMs
KakK MPOCKTHl KOHTPOJBHOM TPYMIbl CPOKYCHPOBAIHUCH Ha (-
(heKTHBHOI OpraHU3alUK U KOOPJMHAIMU TPOLIECCOB, PECYPCOB
W B3aUMOJICHCTBHUSI.

Takum 0Opas3om, Hallle UCCIIeI0BaHUE TTOKA3aJI0, YTO JUIS JI0-
CTIDKCHHUSI YCTOMYMBBIX BBICOKHUX PE3YyJIBTaTOB B MPOEKTaX CO-
LUAJILHOTO MPEIIPUHUMATENHLCTBA HEOOXOAMMO TOHUMATH CBOIO
9KOCHUCTEMY U €€ MOTPEOHOCTH, Pa3BUBATh IIPOCKTHYIO KYJIBTYPY
U COOCTBEHHO KOMaH/Y M MPUMEHATH JIy4IlIUe ITPAKTHUKH yIIPaB-
JICHUS.
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[Topao0oK paCCMOTPEHUA CTaTeN

Pyxonucn

HanpapiisieTcst B peakiiIio B 3IEeKTPOHHOM BapHaHTe dyepe3 oHIaitH-GopMy, pasMellieHHyIo Ha caiiTe xKypHana www.jsdrm.ru B pasjene «OTIpaBUTh PYKOIIHCH

3anosiHeHue
on-line
dopmbl

JIns ycremHoit HHAEKCAlMK CTaTeil B OTEYeCTBEHHBIX M MEXIYHAPOAHBIX 0a3aX NAaHHBIX MPU MOJAYE PYKONHCH B PEJAKLHIO Yepe3 OHIaiH-(GOopMy HE0OXOaMMO
OT/ICJIBHO TTOIPOOHO BBECTH BCE €¢ MeTa iaHHbIe. HEeKOTOpbIe MeTa[aHHbIC J0JKHBI OBITH BBEJICHBI OTICIBHO HA PYCCKOM U QHIIMHCKOM SI3bIKAX: HA3BAHUE YUPCHKICHUS,
B KOTOPOM PabOTAIOT aBTOPBI PYKOITHCH, TIOAPOOHAst HHOPMAIUs 0 MECTe PabOThI M 3aHUMAeMOM JIOIKHOCTH, Ha3BaHHUE CTaThU, AHHOTAINS CTAThH, KIIFOYEBBIC CIIOBA,
Ha3BaHHUE CIIOHCUPYIOLIEH OpraHu3aluu.

ABTOpPBI

Heo6x011Mo MOTHOCTBIO 3aMOHUTH AHKETHBIE IAHHBIC BCEX aBTOPOB. AJIPEC IEKTPOHHOI MTOYTHI aBTOPA, YKA3aHHOTO KaK KOHTAKTHOE JIMLIO ISl ePEnncKy, Oyier
oIy OIMKOBAH JUIsl CBSI3U C KOJUIGKTHBOM aBTOPOB B TEKCTE CTAaThbU U B CBOOOIHOM BHJE OyIET JOCTYIEH MOJIb30BATEIAM CeTH VIHTEpHET M MOAMMCYNKaM MedaTHOM
BEPCUM XKypHaJa.

HasBaHue cTaThbH JIOJKHO OBITh TIOJTHOCTHIO HpO,Z[yﬁJ'IPIpOBaHO Ha aHIJIAICKOM SI3bIKE.
AHHOTAIMSI cTAaTBU. TEKCT aHHOTALINH B q)aﬁne PYKOITMUCH Ha PYCCKOM $I3bIKE JI0OJIKCH OBITh MOJIHOCTHIO r[poz[yGnnpOBaH Ha aHITHCKOM.

ABTODBI JIOJDKHBI IPEIOCTABHTH CTPYKTYPUPOBAHHYIO aHHOTALIHIO, H3JI0KEHHYIO B 4-7 noapaszernax (oobemom 200-250 ciioB):
* [enb (00s3aTEIBHO)
* Juzaitn/metomomnorus/ moaxos (00s3aTeabHO)
* BbIBOIBI (00513aTENBHO)
* OrpaHHYeHHs/TIOCIISACTBHS HCCIEJOBAHMIA (€CIIM IPUMEHHMO)
* [IpakTuyeckue nocyuecTBUs (€CiIu NPUMEHUMO)
* ColuanbpHbIe MOCTEACTBHS (€CIHN TPUMEHHMO)
* OpUrHHAIBHOCTB/IEHHOCTB (00s3aTENBHO)

ABTOPBI JIOJDKHBI H30€raTh HCIOJIb30BaHNs JIMYHBIX MECTOMMEHHNH B CTPYKTYPHPOBAHHOI aHHOTAIMN M TEKCTE CTAThH.
KuoueBbie ciioBa. Heo6xommmo ykasars oT 3 10 10 KiroueBbIX 0B (M. Hibke B paselie «OopMIIeHHE CTaTbiy ).
Crnncok JuTepaTypbl (cM. Huke B pasziene «O(pOopMIICHHE CTaTbu»).

JlonoaHuTe/IbHbIE IaHHBIE B BUJIC OT/ICIBHBIX (aiiIOB HY)KHO OTIIPABUTH B PENAKIIMIO BMECTE CO CTaTheil cpasy mocie 3arpy3ku ocHoBHoro daiina pyxommcu. K
JIONOJTHUTENIBHBIM (hailflaM OTHOCSITCS  U306padicerusl, UCXOOHble OaHHble (ECIIH ABTOPbI JKEJAIOT MPEACTABUTh MX PEJAKIMH Ul 03HAKOMJICHUS WM 10 Ipockbe
PELIEH3EHTOB), 6U€0- U AYOUOMAMEPUATDL, KOMOPble YeNeco06pAasHo OnYOIUKOBAmMb 6Mece co Cmambell 8 31eKMpOHHOI epcuu dicyprana. Ilepes oTpaBKoii cnexyer
BHECTH OINMCAHUE KAKJOro OTHpaBisemoro (aiina. Ecim mHbopManms n3 pononHuTensHOro (aiina 10mkHa ObITh OMyOINKOBAHA B TEKCTE CTAaThH, HEOOXOINMO
Jath daiiiry cooTBETCTBYIONICE Ha3BaHKE (TaK, onucaHue (Baiia ¢ N300paKeHHEM JOIKHO COfepKaTh HyMEPOBaHHYIO TTOJPUCYHOUHYIO MOJIHCH, Hampumep Puc. 1.
CoBOKyIHbIE MOKa3aTen OGaHKOBCKOI cuctembl Poccni).

3aBepilieHne 0THPABKH cTaThH. [Tocie 3arpy3Ku Beex JOMOTHUTEIbHBIX MATEPHATIOB HEOOXOIMMO IPOBEPUTH CIIMCOK OTIPABIISEMbIX (haiiIOB U 3aBEPILIUTH IPOLIECC
OTHNPABKH CTaTbH. Tlocne 3aBEPUICHHUA MPOLEAYPbI OTIIPABKH (B TeueHue 7 CyTOK) Ha yKa3aHHBII>‘[ ABTOPAMH TIPHU MMOAA4YE PYKOIIMCH apec 3J'ICKTp0HHOI‘/‘I TIOYTBI IPUACT
OIIOBEIIIEHNE O TIOJyUYSHNN CTAaThU PEaKIMeil (OTCYTCTBHE MHChbMa CHTHAIM3HPYET O TOM, YTO PYKOIHCh PEIaKIiel He MoydeHa). ABTOP MOXET B JIFOOOH MOMEHT
CBSI3aThCS C PeaKLKeil (PeJaKTOPOM MIIN PELICH3EHTAaMH), @ TAKKE OTCIEUTh STall 00pabOTKH CBOCH PYKOIHCH Yepe3 IMYHbII KaOHHeT Ha Iu1aTdopMe sKypHaa.

OTHpaBJ'U[ﬂ PYKOITUCH B PCIAKIIMIO, aBTOPbI TEM CAMBIM JIaIOT COIIACUMC Ha 06136.60Tl(y CBOMX JIMYHBIX JAHHBIX penal(uneﬁ. Penaxums MCIIOJIB3YET JIMYHBIC JIAHHBIC

ABTOPOB HCKJTIOYUTENIBHO B CBOCH JIEATEILHOCTH U HE IIEPEIAT UX TPETHHM JIMIAM, KPOME CITy4aeB, IPeIyCMOTPEHHBIX JCiCTBYIOMIMM 3aKOHONATEIbCTBOM.

CraThsl IPUHUMAETCS K PACCMOTPEHHUIO TONBKO TIPH YCIIOBUH, YTO OHA COOTBETCTBYET TPEOOBAHMAM K aBTOPCKUM OPHTHHAJIAM CTaTel (MaTepHanoB), pa3sMeIIeHHBIM Ha caliTe jKypHaja
www.jsdrm.ru B paszene «TpeGoBanHs K 0HOPMIICHHIO CTaTei».

PenakimonHast koiuterus xypHaia «CTpaTernyeckue peleHus 1 PUCK-MEHSIDKMEHT» HIPU PACCMOTPEHUH CTAaThH MOXKET NPOU3BECTH IIPOBEPKY MaTepHaia Ha OPUTHHAIBHOCTD C IIOMO-
LB CUCTEMBI « AHTHILTaruar. B cirydae oOHapy keHHss MHOTOUHCIICHHBIX 3aMMCTBOBAHMH pelakis geicTyer B coorBercTBuH ¢ npasunamu COPE (Committee on Publication Ethics).
Bonee noxpobHO cM. B pasene «ITHKa HAYYHBIX ITyOIMKaLHiD.

PELIEH3POBAHWE

1. I'MaBHBIA PENAaKTOp HANPABISET CTAaThIO HA PELCH3U-
POBaHME WICHY PEIAKIMOHHOIO COBETA, KyPUPYIOIIEMY
COOTBETCTBYIOIIEE HAMPABJICHHE / HAYYIHYIO THCHHIUIHHY.
TIpu oTCyTCTBHM WICHA PEICOBETA MIIN TTOCTYIUICHAHN CTa-
ThH OT WICHA PEJAKIMOHHOTO COBETA IVIABHBII PeIaKTop
HAIPAB/ISICT CTATBIO JUIS PELICH3UPOBAHUS BHEIIHUM pe-
LEH3EHTaM.

2. PerieH3nupoBaHHE PYKOIICEH OCYIIECTBISETCS KOH(H-
JICHIIHAIBHO B IIEJISX 3allUTHI IpaB aBTopa. HapymeHne
KOHQMICHIMATPHOCTH BO3MOXKHO B CIy4ae 3asBICHHS
penensenTa 0 (GanbCHPUKALMH MPEICTABICHHBIX MaTe-
pHanos.

3. PELICH3EHT OLICHMBAET COOTBETCTBUE CTaThbH HAYUHOMY
NpOQUITIO JKypHAIIA, e aKTyabHOCTh, HOBH3HY, TCOPETH-
YECKYIO W/MIIH MPAKTUYECKYIO 3HAYMMOCTb, HAIMYHUE BbI-
BOJIOB U peKomeHuauHﬁ, COOTBETCTBUE YCTAHOBJICHHBIM
TpaBHIaM 0hOPMIICHHSL.

4. CpokH peLeH3HPOBAHHS CTATeH OMpPEICIIMIOTCS IJIaB-
HBIM PEJAKTOPOM JKypHAJIa C y4eTOM YCIOBHSI MAKCHMAITb-
HO OIEPATHBHOTO OTBETA aBTOPY IyOIMKALIMK U COCTABIIS-
10T He Gonee 30 pabounx JHEH CO JHS UX MOCTYIUICHUS K
PeLICH3eHTY.

5. PerieH3eHTaM HE Pa3pelaeTcsi CHUMATh KOTIMU C PYKO-

nuceil Ui CBOMX HYKJ| M 3alpeliaeTcs OT1aBaTh 4acThb
PYKOIIMCH Ha PELEH3MPOBAaHHE APYromy Juily Oe3 pas-

PCIICHHs Pelakiiy. PeneH3enThl, a Takke COTPYIHUKH
PeNaKIMK He MMEIOT MpaBa HCIOIb30BaTh HH(YOPMALIHIO
0 cofepXaHUU PabOTHI JI0 €€ OIMyOMMKOBAHHS B CBOMX
COOCTBEHHBIX MHTEpEcaX. PyKOIIHCH SABIIAIOTCS MHTEIIICK-
TyaJibHOM COGCTBEHHOCTBIO ABTOPOB M OTHOCATCS K CBEJIC-
HUSIM, HE MOUISKAIMM pasriaieHuto (Oonee moapodHO
CM. B pazjienie «DTHKa HayJHBIX MyOIMKaImii»).

6. Pefaknius He XpaHUT PyKOITHCH, HE TIPUHATHIE K Teua-
TH. PyKkomnmcH, IpUHATHIC K ITyOIMKaIMH, He BO3BpAIla-
10TCsl. PyKomucH, momyuuBIInE OTPULATEIbHBIH OT3bIB
OT PELIEH3eHTa, He ITyONHKYIOTCS M TAakKe He BO3Bpalla-
10TCSL.

7. PelieH3un Ha PyKOITMCH CTaTeH, MPUHATHIC K TNEYaTH,
JIOJDKHBI XPAHUTBCS B PEJIAKIIMH JKypHasla B TCUCHHE TIATH
JIET €O JHS Ty OIMKAINK U TIPEOCTABISTHCS B MUHKCTED-
cTBO 0OpasoBanust U Hayku Poccniickoii deznepatmu mpu
MOCTYIJICHUH B PEIAKIMIO COOTBETCTBYFOILETO 3aMpoca.

8. PelleH3eHTHI JTOJDKHBI OBITH TIPH3HAHHBIMU CTICIIHATIH-
CTaMHM 110 TeMATHKE PELICH3UPYEMbIX MaTEPUAIIOB U UMETh
B TEUCHUE TOCIECAHUX TPEX JIET nyﬁnnxaunn 0 TEMaTHUKE
PELEH3UPYEMOii CTaThH.

9. PeueH3ust JO/DKHA COAEPIKATh KBATH(HIMPOBAHHBIH
aHaAJIN3 Marepuaia PYKOIHCH, ero OOBEKTHBHYIO apry-
MEHTHPOBAHHYIO OLICHKY M OOOCHOBaHHBIH BBIBOJ O ITy-
ONMKaLKN.

10. B perensun 0c060¢ BHUIMAHHE JOJDKHO OBITh YICICHO
OCBEIICHHIO CIIEYIOLINX BOIIPOCOB:

e 00mwii aHAJIN3 HAYYHOTO YPOBHSI, aKTyaTbHOCTH
TEMBI, CTPYKTYPBI CTaThH, TEPMHHOJIOTHH;

*  OLCHKA COOTBETCTBHS OQOPMIICHHS MaTePHaIOB
CTaTby YCTaHOBICHHBIM TpeOOBaHMSM: 00bema
CTaThH B LICJIOM U OTJCIIBHBIX €€ JJICMEHTOB (TSK-
cra, TaGIHII, MILTFOCTPATHBHOTO Marepuana, ou-
GurorpadMUecKnx CChUIOK); 11eeCo00pasHOCTh
TIOMCILICHHS B CTAaThe Ta6J'H/ILl, WJUIIOCTPATUBHOIO
MaTepHajia 1 uX COOTBETCTBHE H3J1araeMoi TEME,

*  Hay4yHOCTb M3JI0KCHHS, COOTBETCTBUE HCIIONIB30-
BAHHBIX aBTOPOM METOJIOB, METOJIHK, PEKOMEH/[a-
LU U Pe3yNbTaToOB UCCIICIOBAHNI COBPEMEHHBIM
JAOCTHIKCHHUAM HAayKH M IIPAKTHKH]

*  JIOCTOBEPHOCTb M3JIOKCHHBIX (DaKTOB, apryMeH-
THPOBaHHOCTb THIIOTE3, BEIBOLOB U 0000MICHNIA;

. Hay4Hasi HOBU3HA U 3HAYUMOCTb IIPEJICTABICHHO-
TO B CTAaTbC MaTcpHana;

*  JIONyIICHHBIC aBTOPOM HETOYHOCTH H OIIMOKH;

*  PCKOMCHJAIUH OTHOCHUTEIBHO DAlUOHAILHOIO
COKpAILEHUs 00beMa MIIH HEOOXOAMMBIX JOTMON-
HEHUH K TIpeIara€MbIM JJIs Ol'ly6J'[PIKOBaH]/Iﬂ Ma-
TepHasaM, MOSCHSIONMM CyIIHOCTh IIPEICTaB-
JICHHBIX PE3yJIbTaTOB MCCIICA0BaHHsS (yKa3aTh,
JJIs1 KaKOTO DJIEMEHTa CTaTLI/I);

. BBIBOJ] O BO3BMOXHOCTH ny6n141<aupm.



[Topaa0K pacCMOTPEHWA CTaTeN

Crarbs, IPHHSATAS K ITyOIHMKAIMH, HO HYKJAIOMascs B T0pabOTKe, HAIPABIISIETCsl aBTOPY C COOTBETCTBYIOIINMH 3aMEYaHHSMU PELIEH3CHTa W/HIIH TVIABHOTO PeJlakTopa. ABTOp J0JDKEH
BHECTH BCE HEOOXO/IMMbIE HCIIPABIICHHS B OKOHYATENIBbHBII BADHAHT PYKOIMCH U HAIIPABUTH €TI0 B PEIAKIIMIO [0 IeKTPOHHOI rnoute. [Tocie n1opaboTku craThs HOBTOPHO PELICH3UPYETCs,
W peaKius NPUHUMACT PEIICHUE O BO3MOXHOCTH nyﬁnuxaunu. CT&TLI/I, OTOCJIAaHHBIE aBTOPaM I UCIIPABICHUS, NOJIKHBIL OBITH BO3BpPAIICHBI B PEAAKIINIO B CPOK, yCTaHOBHeHHbIﬁ pe-
JaKupeil. B ciyuae Bo3BpalleHus cTaTby B Oojiee MO3HNE CPOKH JlaTa ee OIyOIMKOBAHUS MOXKET ObITh M3MCHEHA.

an/l TIOJTY4CHUH TIOJIOXKUTEIIEHON PEUCH3UHN PEAAKITNA I/lHq)OpMprC’]‘ aBTOpa O JOITyCKE CTaThHU K ]'ly6J'lI/IKaLI]/H/I C YKa3aHHEM CPOKOB HYGIIPIKBHHH.

l'Ipn OTKa3ec B l'ly6J'lPIKa].H/IPI CTaTbH aBTOPaM HallpaBJISIETCA M(YF]/IB]/IpOBaHHB]ﬁ OTKas.

5. TPEBOBAHMA K OPOPMITEHIIO CTATEN

®opmar u mpudT

JUist IOATOTOBKU TEKCTa CTATbH JOJDKEH HCIIONB30BATHCS
TEeKCTOBBII penakTop MicrosoftWord

(umerb  pacmmpenne *.doc, *.docx, *atf) m mpudr
TimesNewRoman.

OoBbem

O06beM npe/IaraeMoro MaTepuana J0/DKeH COCTaBIIATh OT
0,8 10 1 aBropckoro sucra (ot 30 000 1o 40 000 neyarHbIX
3HAKOB, BKJIIOYas Ipobessl, 1160 17-20 cTpanui) ¢ yuetom
Tabnu, rpaduKoB M N300paKEHHIT M MeTaIaHHBIX (Ha3Ba-
HHE, aHHOTALMS, KITFOUCBBIC CJI0BA) HA PYCCKOM U aHIIIHIi-
CKOM S3BIKaX.

Pasmep, cruiuctuka
u (popmatup 0 TEKCTA
Paszmep mpudra: 12 0T ¢ MCHONB30BAHUEM IIOIYyTOPHOTO
untepaia. GopMaTHpOBaHNE TEKCTa BHIPABHHBAHHEM 10
mmpuHe cTpanuipl. KpacHas crpoka — 1 cm.

TIpu Habope TekcTa He CIICIYeT Jenarh KECTKHI TepeHoc
CJIOB C MPOCTABJICHHEM 3HaKa IepeHoca. Berpevaronmecs
B TEKCTE YCIIOBHbIC 00O03HAYCHMS M COKPAILCHMUS JOIKHbBI
OBITH PACKPBITHI P TIEPBOM YHOMHUHAHUH UX B TEKCTE.
Beienennst B Texcre MoxkHO npoBoauts TOJIBKO xyp-
cuéom WIIM TIOMYKHPHBIM HadepTaHueM OykB, HO He
noauepkuBanueM. M3 Tekcra HEOOXOAMMO yHAIMTh BCe
TOBTOPSIONIMECS TPOOENBI M JIMIIHAE Pa3phIBBI CTPOK (B
ABTOMAaTHYECKOM pexHMe uepe3 cepsuc MicrosoftWord
HAWTH ¥ 3aMCHHTBY).

CTpyKTYpa cTaTbl

JKecmioe credoganue npugedenHotl Hudice CmpyKnype Heo-
Os13amenvHo. Hpu IMOM 6AIHCHO coc)epolcama’lbuae Haauyue
OCHOBHbIX ee JJIeMeHmoes 6 mamepudaie.

TuTyabHAsI CTPAHMIA (CM. HIDKE)

YIK

AHHOTAIMSA (CM. HIDKE)

KitioueBble c10Ba (CM. HIDKE)

AHHOTAIMS HA AHIJIMICKOM si3bIKe (abstract, cM. HIDKe)

Kurouesbie ciioBa (keywords, cM. Hibke)

Beenenne
3nech HEOOXOAMMO O0O3HAYMTH PACCMATPHBACMYIO B
cTarbe MpPoOIEeMATHKY, ONUCATh 3aa4H, PEIICHUE KOTO-
PBIX SBIIETCS LENBIO NpOJIeTaHHON paboTsl. IIpn 3ToM
crefyer u3berarb moapoOHOro 0030pa CTaThH, a TaKkKe
OINCAHIS €€ BBIBOJIOB.

Onucanue METOA0JIOTHH UCCIIeI0OBAHUS
B 57001 YacTH crieyeT 06ecednTh NOCTAaTOUHO JeTalb-
HOE OIMCAHUEe MPUMEHSBIICHCS METOIONOTHH HCCIIeN0-
BaHus. B ciydae ncnosnb30BaHus OOIEH3BECTHBIX pPaHee
OHy6HI/IKOBaHHBIX METOMOB CIEAYET AaBaTbh Ha HUX COOT-
BETCTBYIOIINE CCBUIKH, KOHIIGHTPUPYSCh Ha Gojee Mmoj-
POGHOM OIMCAHHH YHUKAIBHBIX aCHIEKTOB METOJONOTUH.

Teopernyeckasi M pacyeTHasi YaCTH

TeopeTqucxaﬂ YacTb CTAaTbU JIOJKHA Pa3BUTh TE3UCHI,
OINHMCAaHHBIC BO BBCJICHUH, U JICUb B OCHOBY HaﬂbHCﬁmeﬁ
HaleHOﬁ paGOTH. B Heli Takke onuchIBarOTCS pe3ynbTaThl
NPebIIYIINX UCCICJA0BAHU, 3aTParkBaloIMX MpeMer
paboThl, IPU ITOM ClemyeT n3derarb OOLIMPHOTO LIUTH-
pOBaHUA U OﬁCy)KI[GHl/lﬂ OHyGHHKOBaHHOﬁ JIMTEPATyphI 11O
3a/1aHHON TEMaTHKe.

B cBoto ouepestb, pacueTHas 4acTh CTaThH JIOJKHA NPEJI-
CTaBUTh PAKTUUYECKOE Pa3BHTHE TEOPETHUECKOT0 Oasuca.

PesysbTarsl
PeByJ'[BTa’I‘BI JOJIZKHBI OBITH OTHMCAHBI SICHO U KpaTko.

Obcyxaenue pe3yabTaToB
B 3100t yacTi onuchIBaeTCs 3HAYEHUE IMOJIYUECHHBIX pe-
3yJIBTATOB MCCIICJIOBAHUS ¥ OLPEIEISIIOTCS  BOIPOCHI
JUIS TATBbHENIITNX W3BICKAHHH.

3aki0ueHne
OCHOBHBIE BBIBOJIBI CTAaThH.

CHnucoK JIUTepaTypbl (Ha PyCCKOM SI3BIKE, CM. HIDKE).
References (Criicok JMTepaTypbl Ha aHIIMHCKOM SI3bIKE,
CM. HIKE).

TIpunoxenns
PasnuuHOro ponma NpUIOKEHUs HEOOXOIMMO OTAENIBHO
MIPOHYMEPOBATh B COOTBETCTBHH C UX UCIIOIb30BAHHEM B
KOHTEKCTE CTaTbH, JIaBas MM COOTBETCTBYFOIINE COKpaIIe-
HUS [Iepe]l HOMEPOM.
B TekcTe M0MmKHBI ObITh CCBUIKH HA BCE PUCYHKH (puc. 1)
u Tabmuuel (Tadm. 1).

TutyibHas cTpaHHLA
TurynpHast CTpaHMIA JIOJDKHA COJEPKATh CIETYIONIYIO
HH(pOPMALHIO:

3aro.i0Bok

JlomkeH ObITh KpaTKUM M HH(pOpMAaTHBHBIM. M30eraiite
COKpAIICHHIT. 3arolI0BOK TaKXke JIODKSH OBITh TIepeBeicH
Ha aHIVIMHCKUIT SA3bIK.

JlomkeH ObITh HAOpaH MOMYKUPHBIM IpUdTOM (pasmep
mpudra — 13 nT) u BeIpaBHUBATECS 110 LEHTPY. Obpamu-
me eHuManHe, 4Mo 6 KOHYe 3a20106Ka MOYKA He Casum-
cs!

Hndpopmanus 06 aBropax

®. . O. aBTOPOB TMOIHOCTBIO (CM. HIKE).

KoHTaKTHBIE JaHHBIE ABTOPA, OTBETCTBEHHOTO 32 00-
MeH KoppecrnoHIeHIMell (oOecreueHie Pelakilii aK-
TyaJIbHbIMM KOHTAKTHBIMH JIAHHBIMHM Haxozutcst B cepe
OTBETCTBEHHOCTH TAKOTO aBTOPA).

Kparkas npodeccuonanbuas Ouorpadusi Kaxkaoro
M3 aBTOPOB: yucHas CTCIICHb, 3BaHHE, JIOJUKHOCTh, MECTO
paboThl (CM. HUKE), 00JIACTh HAYYHBIX HHTEPECOB, ICK-
TPOHHBIH aJipec.

Ha3zBanue opraHu3aniu/opraHu3anuii, npeacTasise-
MBIX aBTOPOM/aBTOPAMH

Jloiwkao ObiTh HabOpano crpounbiMi Oyksamu. lpudr
— 00bIuHBIH, pasmep wpupTa — 13 nt. Heobxoanmo npu-
BECTH O(UIHAIBHOE MOJHOE Ha3BaHUE YUpeskaeHus (0e3
COKpAIICHHI).

Hndopmanusi Ha AHIVIMICKOM sI3bIKe

Article title. AHIIOS3pIYHOE HA3BaHUE JOTDKHO OBITH Ipa-
MOTHO € TOYKHU 3PCHHS QHITHHCKOTO S13bIKA, TIPH 3TOM TI0
CMBICILY HOJHOCTBIO COOTBETCTBOBATH PYCCKOSA3BIYHOMY
Ha3BaHHIO.

Authors’ names. ®MO HeoOX0QUMO MHCATH B COOTBET-
CTBHH C 3arPaHMYHBIM ACTIOPTOM HIIH TaK Xke, KaK B pa-
Hee OIMyOJIMKOBaHHBIX 3apyOeKHBIX CTaThAX. ABTOpaM,
myOJIMKYIOIMMCS BIIEPBbIE M HE MMEIOIIMM 3arpaHuy-
HOTO TAcropTa, CieayeT BOCIONb30BaThCS CTAHAAPTOM
TpanciuTepamu BGN (cM. Hibke).

Affiliation. HeoGxonnmo ykassiBate OPUITUAJIBHOE
AHITIOA3BBIYHOE  HA3BAHME  YUPEX/IEHMWS.
HaunbGonee monHbIi CHMCOK HA3BaHUH YUPEKACHUH U UX
Oo(HIMAIBHON aHIVIOA3BIYHON BEPCUH MOKHO HAWTH Ha
caiire PYHDB eLibrary.ru.

Kparkasi anHoTanusi
Crarbst 1o/pKHA ObITh CHaO)KeHa aHHOTALMEH M KITHoue-
BBIMH CIIOBAMHM (M TO M JPYroe Ha PyCCKOM H aHITIMii-
cKoM s3bIkax). IIpn omyONMKOBaHWHM HAyqHOI CTaThbH
Ha aHIJIMICKOM sI3bIKC aHHOTALMS JaeTCsl HA PyCCKOM H
AHIVIMHCKOM SI3bIKaX.
OCHOBHBIE MOMEHTBI, KOTOPBIE HEOOXOIMMO KPaTKO 000-
3HAYNTh B AHHOTALNH:
— Konmexcm npoéonemwt (ITouemy aBrop 3amHTEpe-
coBaJICsl IMEHHO 3Toi Temoit? Hackonbko nccnenoBan
paHee UMEHHO 3TOT acreKt? 1-2 mpeuioKeHus.
— Iens ucc (06}1' 3)
KaxoBbl ipuunsel Harmcanust cratbi? B uem coctout
1IeJIb OIHCBIBAEMOTO HcciieoBanus? 1-2 mpeuioxe-
HUS
— Auzaitn/memooonozus/nooxoovt K ucciedosanuio
(onyuonanvno)
Kakum 06pa3zom Oblia JOCTUIHYTa TOCTABICHHAs 11eJTh?

— Pe uccineo s (003 0)

Yro ObLIO BBISIBIICHO B X0z1e HccienoBanus? Kakue Bbl-
BOJIbI cieslaHbl? Pe3ynbTarhl JIODKHBI OBITh OIHCAHBI
MAaKCHMAJIbHO KOHKPETHO, C IpPUBEACHHEM LUdp — He
menee 40% ot 00beMa aHHOTALMK

— IpakTHyeckoe NpUMeHeHHe Pe3yabTaTOB (00530-
menvHo)

KakoBo 3HaueHHe pe3ysIbTaToB ONUCHIBAEMOi paboThI ¢
TOYKH 3pEHMs IPUMEHEHHs HX Ha npakTuke? Kakoo ee
KOMMEpPUYECKOe 1 SKOHOMHYECKOE Bo3/IeHcTBIE?

— Coyuanvnoe 3nauenue (ONYUOHATLHO)

KakoBo 3HaueHHe pe3ysbTaToB ONMCHIBAEMON PabOThI
JUTst 00IIIeCTBa, OM3HECA M DKOHOMUKH?

— Opuzunansnocms u 3uauumocms (0053amenvHo)
Yro HOBOIO NpHBHECHa myonukyemas crarbsi? Onpeyie-
JIMTE €€ HAy4HYIO M PAKTHYECKYIO 3HAYUMOCTb.
O0bem anHoTanuu — 200-250 cios.

Ipudr —12 nr.

KuroueBbie ci10Ba

Heobxomumo ykasath kiroueBble ciioBa — oT 3 g0 10,
CMOCOOCTBYIOIINE MHICKCUPOBAHUIO CTaTbH B TIOMCKO-
BbIX cucTeMax. KiloueBbie CII0Ba Ha aHIVIMIICKOM SI3bIKE
JIOJDKHBI COOTBETCTBOBATH KIIFOYEBBIM CJIOBAM HA PYCCKOM
si3pike. [Ipu omyOnuKoBaHUK HAYYHOI CTATHU HA AHIIIMIi-
CKOM $I3bIKE KJIFOUEBBIE CJIOBA JAIOTCS HA PYCCKOM M aH-
IJIMHCKOM SI3bIKaX.

JlonosiHuTe/IbHAsE MHGoOPManus (HA PYCCKOM, aHIIMIi-

CKOM WJIH 000MX SI3bIKAX)
Hudopmauus 0 KOHPJIUKTE HHTEPECOB
ABTOpBI JTOJDKHBI PACKPbITh MOTCHIMAIBHBIC U SBHBIC
KOH(IIMKTBI MHTEPECOB, CBA3AaHHBIC C PyKOIHCHIO. KoH-
(ITHKTOM MHTEPECOB MOMKET CUMTATBCS JTH00ast CUTyarus
(unancoBbIC OTHOMICHHS, CTyX)0a WK paboTa B yupex-
JICHUSX, MMEIOIMX (DHHAHCOBBIA WM TONMTHICCKHIT
MHTEpeC K MyOIMKyeMbIM MaTepuaaM, JIOJKHOCTHBIC
00513aHHOCTH U JIp.), CIOCOOHAs MOBIIHATH HA aBTOpA Py-
KOITHCH M TIPUBECTH K COKPBHITHIO, HCKAXKCHUIO JAHHBIX
WM U3MEHHUTh MX TPaKToBKY. Hammume KoH(IMKTA MH-
TepecoB, 0003HAYCHHOTO aBTOPOM (aBTOPAMH), Y OJJHOTO
WM HECKOJIBKUX aBTOPOB HE SIBJISCTCS MOBOIOM IS OT-
Ka3a B IMyONMKalMy CTaThi. BBIABICHHOE pelakuueii co-
KPBITHE MOTCHIHATBHBIX U SBHBIX KOH(IMKTOB MHTEpE-
COB CO CTOPOHBI ABTOPOB MOXKET CTaTh IPUYMHOM OTKa3a
B PACCMOTPEHHUU U ITyOIMKAIIHH PYKOITHCH.

Baaronapuocru

HeobxomMo  yka3blBaTh HMCTOYHHMK (DMHAHCHPOBAHHMS
KaK Hay4HOH paboThl, TAK U Hpolecca MmyOIMKaly cra-
ThU ((OHJI, KOMMEpUEcKas MM TOCYIapCTBEHHAs Opra-
HU3alusA, 49aCTHOC JIMIO WU le) ABTOpLI TaKKEC MOTYyT
BBIPa3HTh OJ1ArOJapHOCTH JIOISIM U OPraHU3aIMsM, CIIO-
COOCTBOBABLINM ITyOJIMKAIIMM CTaThH B JKypHAlle, HO HE
SIBIIIFOIIUMCS €€ aBTOPaAMHU.

Tabanub
Tabnuibl B TEKCTE JIOJDKHBI OBITH BBINOJIHEHBI B PeIaK-
Tope Microsoft Word (He OTCKaHHPOBaHHBIC U HE B BHAE
pucyHka). TaOmuIBl IOJDKHBI Pacrioyiaratbesi B Mpesiesax
pabouyero moJist.
dopmar HOMepa TaOIHULBI U ee Ha3BaHus: WPUPT 00bIY-
HBIH, pasmep 11 0T, BEIpABHUBAHUE IO LIEHTY.
DopmMar CoAEPKUMOTO TaOIHIBL: MPHPT OOBIYHBII, pa3-
Mep 11 1T, uHTEpBall — OJIMHAPHBI.
B TekcTe 10/mKHBI ObITh CCBUIKU HA BCE TAOMMIBI (HATIPHU-
Mep, Taom. 1).
Bce cronbipl B Tabuie TakiKe JODKHBI HIMETh 03arvaB-
nenbl. Ecim B kadecTBe Ha3BaHMs JaH HapaMeTp, UMEFo-
LM eAMHUIYy U3MEPEHHUs, TO 9Ta CAMHUIA H3MEPCHHUS
JOJDKHA OBITH TIpHBe/eHa. VckimoueHne — Ge3pasMepHbie
KOO PUIIHCHTBI.
To e camoe KacaeTcst Ha3BaHMii CTPOK.
Henonyctimo ykasbiBaTh B KauecTBe Ha3BaHHs CTONO-
[a/CTPOKH TOJBKO YCJIOBHOE OyKBEHHOC O0OO3HAdYCHHE



[Topao0oK paCCMOTPEHUA CTaTeN

— JOIDKHA OBITH ClIOBecHas pacimdposka: [Iponssomu-
TENBHOCTH P, M*/u.

Henonyctumo 00beiHEHNE sT9eeK BHYTPH TaOIULIBI U5t
yKa3aHus LUQPBI, OTHOCAIIEHCS K Pa3sHBIM CTpOKaMm. B
KKJIOH SUeiKe — OT/ACIBHOE 3HAYCHUE.

B Tabinue He TOIDKHO OBITH MyCTHIX stueek. Hampumep,
€CIIM JIaHHBIE 33 KAKOH-TO IOl OTCYTCTBYIOT, CTaBUTCS
MPOYEpPK.

Tabmnura 10/mKHA OBITH KOMITAKTHOM.

Ecii B TeKCTe HET CCBUIOK Ha CTPokH 1, 2, 3 B Tabimue,
He Hy)XHO HyMepoBaTh CTpPokH (yOparb cieBa cToibert
Ne ni/m).

OOparuTe BHUMaHHUE, YTO B KOHIC HA3BaHHS TaOIHIIBI
TOUYKA HE CTaBUTCA!

Dopmyibl
B ¢opmynax natuHCckHe OyKBBI JArOTCS KypPCHBOM, Ipe-
Y4eCKHe — HPAMBIM MIPHPTOM, HHICKCH (B BHIe LHUbp,
PYCCKHX OyKB) — MPSIMBIM LIPH(TOM.
CrnoxHble (HOPMYIIBI JKenaTeabHo HabpaTh B (HOpMyITb-
HOM pelaKkTope.
TTocne dopmynsl JaeTcs pacumppoBKa HCIOIb30BaH-
HBIX B (popMyIie yCIOBHBIX 00O03HAYeHMH (IIpH MEPBOM
YIIOMHHAHHUH) B TOM K€ MOPSJIKE, 4TO U B (hopmyIie.
Ecmu B (hopMyIie NCIONB3YIOTCS YCIOBHbIE 0003HAYECHHUS
¢ HIWKHUM (OyKBEHHBIM) MHICKCOM, TO B PacIIH(poBKe
00s13aTeIBHO JIOJHKHO OBITH CIIOBO, OT KOTOPOTO 3TOT UH-
Jieke 00pa3oBaH.
TMocie TabINIBI JKETATEIbHO YKa3blBaTh HCTOYHHK TaH-
HBIX, TIPUBEACHHBIX B Tabimuue (Harmpumep, McTOUHUK:
pacyeThl aBTOPOB; 110 NaHHBIM Poccrara).

HMimocTpanun
Tpadukn ¥ JaMarpaMMbl JKENATeIbHO BBINOIHATE B
nporpamme Excel (Takke Bo3MoxkHbI (opmarel EPS,
Al, CDR). JKenarenbHo ayOnupoBaTh PUCYHKH B BHIE
OT/IENBHBIX OPUTMHATBHBIX (aiinos. Ecim B TekcTe wc-
TOJIB3YIOTCSl CKAHMPOBAHHBIC M300Pa’KEHHs], OHH JOJIK-
HBI IMETh pasperierne He meree 300 dpi.
Kaskplid pucyHOK JOJDKEH UMETh CChLIKY B TEKCTe (PHC.
1), MOAPUCYHOUHYIO HOAINUCH.
Ecii pHCYHOK COCTOMT M3 HECKOJNBKHX H300pakeHHMi
MEHBILETO pa3Mepa, 3TH H300paKeHUs JIOIDKHBI ObITh
o6o3Ha4eHb! OyKBaMH a, 0, B.
B 9KCIUIMKAauMM K MOAPUCYHOYHON IMOAMMCH JOIDKHA
OBITH pacmdpoBKa:
a — Ha3BaHHC N300PAKCHNS; O — HA3BAHUE H300PaKCHHS
Ecnu Ha pucyHke H300pa)keHO HECKOJIBKO rpadukoB, TO
OHM JIOJDKHBI ObITh TPOHYMEPOBAHbI (BEIHOCHBIC JTHHUH
1 HyMepalys ClIeBa HalpaBo, CBEPXY BHU3), B IKCIUIHKA-
IIUM K HOAPUCYHOUHOM HOMITHCH JIOJDKHA OBITH paciue-
POBKa, HaIpUMep:
1 — Ha3Banue rpaduka; 2 — Ha3BaHMe rpaduka.
Ecii Ha pucyHKe H300pakeHa LBETHAs iarpaMma, To B
SKCIUTMKAIIMH K ITOJPUCYHOUHON HOMITHCH JOJDKHA OBITh
pacumppoBka, HaPUMeEp:
(CHHMIT) — PO3HHYHBIE MPONAXKH; (KPACHBIIT) — ONTOBBIC
TIPOIAXKH.
Ha prcynke ¢ rpadukamMu/nuarpaMmoii ecTh BEPTHKAIIb-
Hasi ¥ TOpH30HTaNIbHAS OCH. OHM JI0JKHBI ObITh 03arIaB-
nensl. Ecii Ha 0CsIX €CTh YMCIIOBBIC 3HAYCHUS, TO MOCTIE
Ha3BaHHs OCH JIOJDKHBI OBITh CAMHULIBI H3MEPEHHSI.
@Dopmar Ha3BaHUs 1 HOMEpPa PHCYHKA: IPUDT OOBIYHbII,
pasmep — 11 0T, BoIpaBHUBAHHUE 110 LICHTPY.
OO6parHuTe BHUMaHHE, YTO B KOHIIE TIOAPHCYHOYHOIT 1O/~
ITHCH TOYKA HE CTaBUTCS!

Hymepanusi cTpanui H KOJIOHTHTYJIbI
He wucnons3syiite xonmontutynsl. Hymepamus crpanui
TIPOM3BOJIUTCS BHU3Y CIIPaBa, HAYMHasl C MEpBOiL.

CCBUIKH HA HCTOYHHKH B TEKCTe
IIpu odopmireHNH CCHUIOK HEOOXOIMMO HCHOJIb30BATH
TapBapyckuii cTUIIB IMTUPOBAHUSL.
B TekcTe cChUIKK Ha JIMTEpaTypy W HCTOUHHKH O(OPMITS-
FOTCS CIEYIOIIIM 00pa3oM:
[Andepos, 2008].
B ciyyae ecim aBTOpOB J1BOE:
[Graham, Leary, 2011]
B ciydae eciin aBTOpOB OOIbIIE ABYX, IPHBOIXHTCS TOIb-
KO (hamuiMst IepBOro, JPyrue COKpalaoTCs B 3aBHCH-
MOCTH OT SI3bIKa:
[MamoHOB 1 1p.., 2014], [Campbell et al., 2000]
B ciydae cchbuIKM Ha HECKOIBKUX aBTOPOB ITyONMKAIMH
OHHU BBICTPAHBAIOTCS MO aN(haBUTY, CHAYAIA HA PYCCKOM
SI3bIKE, TOTOM Ha aHIIIHIICKOM, Yepe3 TOUKY C 3aIsToiH:
[Andepos, 2008; Kosau u np., 2011; Graham, Leary,
2011]
Ecnn 6ubnuorpaduyeckoe onucanue He MMeeT aBTOpa
M HAUMHAETCS C HA3BAHMS, TO HA3BaHHE YCEKAaeTCs 10
MaKCHMYM TPEX CJIOB, OCTAJIbHBIC 3aMCHSIOTCS 3HAKOM
CH
[Vipasnenwue. .., 2008]

CHHCOK JTHTEPaTyphbl HA PYCCKOM SI3BIKe
CIHMCOK JTUTEpaTyphl Ha PYCCKOM SI3bIKE OQOPMIIACTCS 10
I'OCTy u pa3meraercs B KOHLE cTaThi. Pazmep mpudra
— 12 o1, PpopmarupoBanHHe BBIPABHHBAHUEM IO MIMPUHE
CTPaHHIIBL.
TlyGnukarmu crexyer pacrnonarath B and)aBUTHOM I10-
PSZIKE OTHOCUTEIIBHO 10 TIepBOMY 3 aBTopoB. CHadata
B CITMCKE MIYT UCTOYHHKH HA KHPWIUIALE, 3aTeM — 3a-
PpyOeKHEIE.
B pamkax pa3meleHus TPyl MyOIMKaIii OHOTO aB-
TOpa JACHCTBYET XPOHOIOTUYECKHI HOPSIIOK.
MuHHMaIBHOE KOIMYECTBO UCTOUHHKOB B CITHCKE JIHTE-
parypsi — 20.
CamonuTupoBaHue He JOJKHO Tpesbimarsk 15%. Ilpu-
BETCTBYIOTCSL PaOOThI, OMUPAIOIIUECS HA COBPEMEHHbBIC
ABTOPHTETHBIE 3apyOeIKHbIC HCCIICAOBAHHS.
B nprcrareiinblit GnbnmorpaduIecKnii CcoK He BKITIO-
YaoTCs:
yueOHUKH U y4eOHble 1MOCoOMs, CIIPABOYHUKH, CTAThbU
M3 HEHAYYHBIX M3JAaHUH, B TOM YMCIIE M3 Ta3eT, O(HIHU-
aJTbHBIE JJOKYMEHTBI W IMPKYJIAPEI JTF000TO yPOBHS, HH-
TepHET-CaiThl KoMIanui. CCHUIKM Ha TaKHe HCTOYHHKH
O(GOPMIIAIOTCS KaK MOACTPOYHbBIC MPHMEUAHUs BHH3Y
CTPAHHUIIBI 110 MECTY LIUTUPOBAHHSL.

Ipumepel ohopMIIeHHSI HCTOYHHKOB:

Jlnst kHUT:

Damunnmus M.0O. (Fox uznanus). Haseanue kuurun. Mecro
myommkamun: M3narenscTso.

Hanpumep:

Xomunuy M.IT., Caseuna O.B. (2010). I'ocynapcren-
HBIIl KPEIUT B YCIOBHAX (DMHAHCOBOW II0OAIN3ALMH.
M.: duHAHCH U CTATHCTUKA.

JList oT/1e/1bHOIT paboThI M3 cOOpHUKA:

Dammmmst N.O. (Tox u3nanus). Hassanue paGorsr / Ha-
3BaHue KUY / 1ozt pezt. M.O. @amuust perakropa (eciu
ectb). Mecto mybnukanun: M3narensctso.

Hanpumep:

Tpynun 1. (2000). Hastor Ha 106aBIeHHY0 CTOUMOCTS //
TIpoGiieMbl HaOroBo#l cucTeMbl Poccuu: Teopusi, OIIbIT,
pedopma. M.: UDIIIT

JI1s1 AKypHAIBHBIX CTaTeli:

Davmmst 1.O. (Ton w3nanms). Haspanwe my6mukariy //
Hasganue sxyphauna. I'oxt. Tom. Homep. Jlnariason cTpanuiL.
Hanpumep:

Cokono A. B., Uynok A. A. (2012). [onrocpounsrit
TPOTHO3 HAy4HO-TEXHOJIOTHYECKOTO pa3BuTUs Poccun
Ha 1iepuoz 1o 2030 roza: KIII04eBble 0COOCHHOCTH H pe-
synbrarel // @opcaiit. 2012. T. 6. Ne 1. C. 12-25.

Jlnsa myGuKanuii B MHTEpHeT-H3IaHUsIX:

Gamunusa U.O. (Tox nyGnukanun). Haszsanue myOnmka-
un // Ha3Banue ucrounnka. Homep. Crpanuust (onyuo-
nanvro). URL: ipsMast cChLIKA Ha MyOIMKaIHO.
Ccbllka JIODKHA OTKPBIBAThCA. Ecim cehlika cmmikoM
JUINHHAsI, MOXKHO COKPATHTh ¢ 4epes goo.gl.
Hanpumep:

Greenberg A. (2010). Americas most innovative cities
/I Forbes.com. April 24. URL: http://www.forbes.
com/2010/05/24/patents-funding-jobs-technology-
innovative-cities.html.

JI151 3aKOHOB M IPYTHX O(HIHAIBLHBIX JOKYMEHTOB:
VYposenb 3akona «Ha3Banue 3akona» ot Jlara Homep //
Mecro my6nukarmu. CeblUIka.

Hanpumep:

®DenepanbHelil 3aK0H «O HECOCTOSTENEHOCTH (OAHKPOT-
cTBe)» ot 26.10.2002 Ne 127-®3 // Koncynsrantllitoc.
URL: http://www.consultant.ru/popular/bankrupt/.

CHHCOK HCTOMHHKOB HA AHIJIHICKOM SI3bIKe
CIHCOK JTHTEPaTyphbl Ha aHIIHIICKOM sI3bIKe 0opMIIsieT-
cst B lapBapzckom crune (Harvard Referencing).
CMHCOK HCTOYHUKOB Ha AHIINHCKOM SI3bIKE JOIKEH HATH
B TOM )K€ [IOPSIAKE, YTO U Ha PYCCKOM.
B References Bce ciry:keOHBIE 3HAKH 3aMEHSIOTCS TOUKA-
MU U 3aIATHIMA.
B nasBanun paboTel BCe c10Ba, KPOME UMEH COOCTBEH-
HBIX, UIYT CO CTPOYHBIX OykB, Kak B peioxkennu (The
balanced scorecard — measures that drive performance).
B Ha3BaHWAX >KypHAJIOB M HM3[aTe]bCTB BCE 3HAMEHA-
TeJIbHBIe CIIOBA MUUIyTCcst ¢ nponucHeix Oyks (Harvard
Business Review).

TIpumepsr:
Jlast KHUT:

Keynes J. (1979). The applied theory of money. London:
Macmillan, 404.

Jlnist oTAe/IbHOI PaGoThI M3 COOPHHUKA:
Trunin I. Nalog na dobavlennuyu stoimost’ [Value Added
Tax]. In: Problemy nalogovoy sistemy Rossii: teoriya,
opyt, reforma. [The problems of Russia’s tax system:
Theory, experience, reform]. Moscow, Gaidar Institute
for Economic Policy, 2000, pp. 434-436.

JInst sKypHAJIbHBIX CTaTeld:

Kaplan R.S., Norton D. P. (1992). The balanced scorecard
— measures that drive performance. Harvard Business
Review, 70, 71-79.

Ilﬂﬂ HHTEPHET-HCTOYHHKOB:

Greenberg A. (2010). Americas Most Innovative
Cities. Forbes.com. April 24. URL: http://www.forbes.
com/2010/05/24/patents-funding-jobs-technology-
innovative-cities.html

Bce HMCTOYHHMKH, OIyOIMKOBAHHBIC HA PYCCKOM H JIpY-
TUX A3bIKaX, UCTIOJb3YOINUX KUPUWLUINILY, TOJLKHBL OBITh
TPaHCIIUTEPUPOBAHBI Ha AHTIMHCKUI s13pIK. HaszBanwust
OpI‘aHPBa]_II/Iﬁ W JKYpHAJIOB JIOJDKHBI TaKXKE€ HMETh TIC-
PEBOJ| Ha AHIIMHCKUN SI3BIK B KBAJPATHBIX CKOOKAX.
Haspanust HU31aTeJIbCTB IIEPEBOAUTL HE HYKHO, TOJIBKO
TPaHCIIUTEPUPOBATD.

AHIIHICKMI SI3bIK M TPAHCJIMTEPALUs

Ipu tpancnureparmn GUO u UCTOYHUKOB CIHCKA JIH-
TepaTypbl HEOOXOAMMO HCIONB30BATh TOIBKO CTAHAAPT
BGN, peKoMeHI0BaHHBIH MEKIyHAPOIHBIM H3/1aTeIb-
crBom Oxford University Press, kak British Standard.
JUtst TpaHCIUTEpAlUy TEKCTa B COOTBETCTBUM CO CTaH-
naprom BGN MOXHO BOCIONB30BaThCsl CCBUIKOI http://
ru.translit.ru/?account=bgn
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