CTaTbe MOKa3aHbl OCHOBHBIE MTPOOJIEMbl 000OPOHHBIX MPEANPUATHIA
Poccun na npumepe ropona CeBeponBuHcka. PaccMoTpeHo pa3Butue Kpu-
3MCHOM CUTyallu U TEKYILIEE COCTOsIHUE NpeanpusiTiii. OCHOBHOE BHUMa-
HUE YJIeIIEHO MEXaHU3MaM KJIaCTEpU3alMU IPEANPUATHN, KOTOPast JOHKHA
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20¢y0apcmeen bl MOPCKOll
mexHuuecKuil yHugepcumeny
(Cesepoosunck).

Oo6nacmo HAYUHBIX UHMEPECOE:
co3danue yenocmnoi meopuu
ynpagnenus IKOHOMUUECKUMU
cucmemamu.

E-mail:
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70

KACYEEIE CAOBER

OCYIIECTBIATHCS HA OCHOBE TPAMOTHO ITPOBOJAMMON PECTPYKTYPHU3ALINU
U CIUSTHAW NPEANPUATHI U UX ITPOLECCOB, YACTEM.

AHTHKPHU3UCHOE YIIPaBJIeHHe, PeCTPYKTYpH3alMs, ABTOPeCTPYKTYpH3anus,
¢opMupoBaHue KJIacTepOB, 000POHHAS MPOMBIIIJICHHOCTD, IPONU3BOJACTBEHHAS

cHUCTEeMAa, KPU3HC, Pa3BUTHE KPU3HCHOI CUTyallii, YPOBeHb PeCTPYKTYPU3aALHHA

H aBTOPECTPYKTYPH3aLMH, TOPU30HTATbHASl PeCTPYKTYPHU3aLHs, BepTUKAIbHAS
PecTPYKTypH3alus, CMeIIAaHHAS PecTPYKTYpPHU3aLMs, eX0Basi CTPYKTypa NPoUu3BOACTBA.

nytn

NPCOAONCHMS

CUCTEMHOIo

KpU3MuCca

00OopoHHOMN

NPOMBILIACHHOCTH

(Ha npumepe CeBepOABUHCKA)

BBeacHue.

NMpoMbilINnGHHbBIC

LCHTPbI KAK OCHOBA

AAfl NPOBCACHMS KNACTCPU3aALUN

B mocnennue roxel BechbMa HOMYJSPHON crana
KOHLEMUUS KJIACTEPHBIX CTPYKTYpP, TNPEATOKEH-
Has M. Iloprepom B Hawanme 1990-x romos. Kna-
CTep MpEearoyiaraeT KOHIEHTPALWIO TPYIIbl B3a-
AMOCBSI3aHHBIX ~ KOMIIAHWH,  HCCIIEIOBATENILCKUX

YUPEKICHUH, MOCTABIIMKOB M JAp. HA KOHKPETHOM
TEPPUTOPUH, YTO TIO3BOJISIET TOBBICUTH OOIIYIO KOH-
KypeHTOCIIOCOOHOCTh Bcero kiacrepa. B Poccum
OCHOBOH 1yt (hOPMHUPOBAHUS KIIACTEPHBIX CTPYK-
TYp MOTYT CTarhb KPYIHBIC NPOMBIIIICHHBIE 00b-
eIMHEHNS! W KOMIUIEKCHI, CIEIHATU3UPYIONIHECs
Ha 00OPOHHOH MPOIYKIIMH, TOCKOJIBKY HMEHHO TaMm,
B HETOCPEICTBEHHON OIM30CTH OT MPOMBIIIIEHHBIX
MPEANpUATHHA, cPOpPMHUPOBAHbI BCE 3JIEMEHTHI MH-
(bpacTpyKTypbl, COXpaHEHa HEKOTOPasi YacTh KaJpo-
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BOTO M HAYYHOTO MOTEHIMANa. SIPKUM IIPUMEPOM Ta-
KHMX HPOMBIIIJICHHBIX KOMIUIEKCOB SIBJISIETCS CHCTEMa
CYIOCTPOHUTENbHBIX TpeanpusaTiii CeBepoaBUHCKA,
kyma BxomIT OAO «IIO «Cesmamm»», OAO «LIC
«3Be3104Ka»», a TAKAKE PAJ BCIOMOraTeIbHBIX MPO-
M3BOJICTBEHHBIX M MCCIIEOBATEIbCKIX KOMITAHUH.

K coxanenuto, B Xo[e S5KOHOMHYECKUX pedopM
MOCNIEIHUX JAECATUICTHH MMEHHO TakKue KpyIHbIe
000pOHHBIE POMBIIIICHHBIE TPEANPUITHS TOCTpa-
Janu OoJbIlle BCEro, OHU OKA3aJINCh COBEPIICHHO
HE TOTOBBI K paboTe B HOBBIX yCIIOBHSX. B mociennue
rofibl Ipo6aemMa OTYACTU CTalla MEHee OCTPOIl: yra-
JIOCH TIOTacUTh JOJTH 110 3apaboTHOH MiaTe, TOYHee
ompenielieH 00beM OOOPOHHOTO 3aKa3a, MOSBUIIUCH
rpaXKJaHCKHe 3aKa3bl. TeM He MeHee MpeNIpHsATHs
OCTAaIOTCsI Ha YPOBHE, OJM3KOM K 0e3yObITOYHOCTH,
M3-32 OYEHb BBICOKOTO YPOBHS 3arpar; HOPMAaTHB-
HBIH CPOK AKCIUTyaTalnuu Ooibllei Yactu (HOHIOB
MPEIIPHATHS JABHO MPEBBIILICH; B TIOCIESIHUE TOMIBI
nproOperna akTyaJIbHOCTb IpoliemMa KBalu(uKamm
KaJIpOB U Jp.

Curyauus, cinoxuBmascs B CeBeponBHHCKE
B IIOCJIEHEE BPEMs, BBI3BIBACT elle OOJIbLIYIO 03a-
OOYEHHOCTb: 0OOPOHHBIN TOCYIapCTBEHHBIA 3aKa3
Ha [IPOLLIBIN IO, COCTaBIISAIOIINI OCHOBY 3arpy3Ku
IIPOM3BOICTBEHHBIX MOIIHOCTEH CYIOCTPOUTENb-
HBIX IPEANPUATHHA, OB IMOAMUCAH JIMIIb K KOHILY
roga, B HEM yKa3aHbl 3aHUKCHHBIC II€HBI, KOTOPbIC
HEe YCTpauBallil NpeanpusTusi ropoxa. IlpakTuye-
CKU BECb I'0Jl CEBEPOJBHHCKUE OOOPOHHBIC IPEa-
MIPUATHS CYLIECTBOBAIH 33 CUET KPEAHUTOB, U, IO-
XOJKe, TaKasi TeHJICHIUS COXPAHUTCS U B OyaylIeM.
[TonsiTHO cTpemiieHHEe rocynapcTBa B HEJETKuit
IUISL CTPaHbl IEPUOJ SKOHOMHUTH OTpaHHYCHHBIC
JICHEXKHbIe CPEICTBA, 3acTaBiss NPEeIIPUATUS
CHIDKATh 3aTparhl. TeM He MeHee HeoOXOAnMO pas-
paboTarh nporpamMmy MpOBEICHHUSI CTPYKTYpPHOM
NIEPECTPONKH, O3BOJISIONIYI0 KOMIUICKCHO peIlaTh
poOieMy BBICOKHX 3aTpaT. TeHAeHIHs K OTHOCTO-
POHHEMY YCTAHOBJIEHHIO «IIOTOJIKA IIEH» CIOCO0-
Ha TyOMTEIBHO OTPAa3UTHCS HAa OCTABLICHCS YacTH
NIpeaNpUATUI.

K coxaneHuio, MHOTHE OTEUECTBCHHBIC pas-
paboTKM B OOJNACTH AHTUKPU3UCHOTO YIIPABICHUS
U PECTPYKTYpHU3ALHUU OTrPAaHUYUBAIOTCA OOIUMHU
pPEKOMEH/IAIMSIMU O TOM, KaK BBIXOIUTH W3 MOH00-
HBIX CHTyallMid, HE YYUTHIBAIOT CHEUU(PHUKY KpH-
3Uca HAa KOHKPETHBIX OOOPOHHBIX NPEANPHUSITHUSIX.
CaMo e KpH3HCHOE COCTOSHHE 3a 3TH TOIbI CTaJI0
NpUBBIYHBIM. PecTpykrypusauus (wim, B 00001eH-
HOM BHJE, KJIacTepu3alus) KaKk METOJ pa3peuieHus
IpoOJaeMbl OCTAeTCsl B OCHOBHOM Ha CIIOBax, I10-
CKOJIbKY HE pa3padoTaHbl TEOPETUUECKUE ACIIEKTHI €€
nposeaenusi. OAO «O0bearHEHHAS CYTO0CTPOUTEIh-
Hasl KOpIOpaLus», B COCTaB KOTOPOH BXOAAT MHO-
T'He CEBEPOABUHCKUE NMPEANPHATHS, TAKKE HE JaeT

SICHOTO OTBETa Ha BOMPOC, KaK TPEOIOJIETh KPH3HUC. U(DCDGKTMBHOG

Henbro Hacrosieil paboThl SABIACTCS aHAIU3 CIIO-
KMBIICHCS] CUTYallUU C YyYETOM UCTOPUM €€ BO3HHK-
HOBEHMS M TEOPETHUYECKHX ACHEKTOB IMPEOIOJICHUS
KpH3uca.

MUcTropuueckue
3Tanbl KpuU3uca
NpeAnpPUaATUMn
CeBepoABMHCKA

[TpoGiiemMbl B OTE4YECTBEHHOH OOOPOHHOM TpO-
MBIIIEHHOCTH Hadanuch B 1992 rony, xorga Hama
CTpaHa Mepexusia Havyaao NIOKOBOM Teparnu, pe3Kue
u Oorre3HeHHbIe M3MeHeHusl. [lageHne npou3BoacTBa
B HECKOJIBKO pa3, TMIEpUHQISALUS U JAPYyTrue NpH-
YHUHBI TIPUBEIN K COKpAIICHHI0 00BbEMOB roc3akasa
Ha CEBEPOJIBUHCKUX NPEANPUATHAX B HECKOIIBKO Pa3.
CoOOTBETCTBEHHO, TIOCJIE/IHUE ObLIH BHIHYK/ICHBI 3a-
Tpy’XaThb HUMEIOIINECcs] MPOU3BOICTBEHHBIE MOIIHO-
CTH CaMbIMH Pa3HOOOPA3HBIMH 3aKa3aMHU: PEMOHTOM
JKEJIC3HOJOPOXKHBIX BAaroHOB, MPOM3BOACTBOM TOBa-
POB HapOIHOTO MOTPEOICHUS, CO3AHUEM TIPOU3BO/I-
ctBa anMazoB B OAO «I1C «3Be3noukan» u T. 4. K co-
JKaJIeHHI0, B OOJBIIMHCTBE CITy4aeB MPEIIPUSITHS,
Y3KO CHEUUaIM3UpOBaBIINEeCcS HAa OOOPOHHOW MpO-
YKL, OKa3aJIiCh HECTIOCOOHBIMU OIHOBPEMEHHO
obecnevnTh BBITYCK MPOAYKIUH U PEHTA0ENbHOCTh
MPOM3BOJICTBA W3-3a KapJHHAJIBHOTO HECOOTBET-
CTBUS YPOBHEW HAyKOEMKOCTH TPaJHIIOHHON 000-
POHHOH MPOAYKIMHU U CIy4aiHbIX 3aKa30B'. Boimyck
MPOYMX BHUJIOB MPOAYKIUH COIIPOBOXKIAJICS KpaiHe
BBICOKUMH H3JICPKKAMH U3-33 BBICOKHX KOCBEHHBIX
3aTpar M 3HAUUTebHOW aMOPTU3alMOHHONW CTOMMO-
CTH OCHOBHBIX CPEJICTB.

Cutyanuusi OCJIOXKHSIIACh BBICOKOH JKECTKOCTBIO
LIEXOBOH CTPYKTYpHI MPOU3BOACTBA, KOTOpAsi, MOX-
HO CKa3aTh, KOHCEPBUPOBaJa BBHICOKUI ypPOBEHB 3a-
Tpat, XapakTepHBbIA Ui TOJHOW 3arpy3ku LIEXOB:
B YCJIOBHSIX T1a/ICHASI 0OBEMOB Iroc3aKas3a B HECKOJIb-
KO pa3 3aTparbl IIEXOB COKpAIAJIUCh JIMIIb Ha He-
CKOJIKO TIponeHTOB. [IpoGieMy MBITaaMCh PEIIUTh
NPUMEHEHHEM PBIHOYHOIO METOIa LeHOo0Opa3oBa-
HUSI: HA OCHOBE COIVIACOBAHHOM C 3aKa34MKOM IICHBI
TUTAaHOBO-DKOHOMUYECKHE  CIY)KOBI  MPeINpHATHI
YCTaHaBJIMBAIN OIPEACICHHBI YPOBEHb ILIEXOBOW
ce0ecToMMOCTH, KOTOpBI (opmambHO Mor o00e-
CIEYUTh NONyYeHHe MHUHHMaIbHOM npuObum. Co-
OTBETCTBEHHO, 1I€XaM BBLICIAICS MEHbUIMH 00BbEeM
JICHS)KHBIX CPEACTB, KOTOPHIX OBUIO HEJOCTATOYHO
JUI CONlep KaHHMsl M SKCIUTyaTallid BCEX 3JIEMEHTOB
OCHOBHBIX CPEJICTB B pa00TOCIIOCOOHOM COCTOSIHUH.
PaBHOMepHOE pacmpenelieHue yYMEHbIIEHHOro (hu-
HAHCUPOBAHUSI 110 BCEM DJIEMEHTaM Liexa ObLIO He-
BO3MO)KHO H3-32 MHOTOUYHCIICHHBIX TTOTEHIIHATBEHBIX
HapyUICHUH TeXHUKH 0€30MacHOCTH, OXPaHbl TPy/a,
TEXHOJIOTUH TNPOM3BOACTBA. ENMHCTBEHHBIM BBIXO-

HTUKDU3/CHOE
NpaBfgHme

! [Ipakmuuecku mo dxce
MOJICHO cKA3amb U 0
8O3MOJICHOCU HANAOUMD
Ha ce6epOOGUHCKUX
npeonpusmuUAX peMonm
Hao0sooHvIX Kopaoaeil,
cmpoumenscmeo 6ypoebix
naameopm u mankepos.



Hayka

JIOM JUUIsl JIMUHHCTPAIMH [[EXOB OBbLJIO pa3jesieHuUe
LEXOBBIX MPOU3BOJCTBEHHBIX MOIIHOCTEH Ha JBE
OCHOBHBIE KaTETOPUU:

* paboTaronye U MOJHOCTBIO (UHAHCHUPYEMbIe
MOIIIHOCTH

* TIPEIOCTaBICHHBIE CaMUM ce0e MOIIHOCTH
M3-3a MOJHOTO OTCYTCTBUS CPEICTB HA UX COZIEpIKa-
HUE W BOCTIPOM3BOACTBO, MEIJICHHO IMPHUXOISIINE
B HETOJHOCTb.

ITonoOHble sBiIEHUS ObLINM HA3BaHbI HAMU aBTO-
pEeCTpYKTypHr3alueil Ipou3BOACTBA, OHU MOIPOOHO
u3yudeHsl B paborax [2, 3]. B ycnoBusx aBTopecTpyk-
TYpH3aLUH MPEANPUATHE TIPUCIIOCA0IMBACTCS K HO-
BbIM 00BEMaM IPOM3BOJACTBA LEHOW pa3pylICHUs
YacTU CBOMX IPOM3BOJCTBEHHBIX MoIHocTed. He-
CKOJIBKO TIO3/IHEE MpodieMa H30bITOUHBIX (DOHIOB
ObUIa YaCTHMYHO pelIeHa MyTeM HMX KOHCEepBalluH,
HO ATO HE CMacaeT OT MOPAJIBHOIO CTapeHHs: 000py-
noBaHusl. Jlaneko He Bce 000pya0BaHHE MOXKET OBITh
3aKOHCEPBUPOBAHO, TIOCKOJIBKY MEPUOANYECKH OHO
OKa3bIBaeTCsl BOCTpeOOBaHHBIM. UTO KacaeTcs mpo-
6seMbl U30BITOYHOTO NIepcoHasa, To B CeBepoIBUH-
CKE 3TO MOKa Hepaspermmast mpoodiaeMa u3-3a MoTeH-
[UATBHO KPUTHIHOTO YPOBHS 6€3pabOTHIIBI.

ABTOpPCCTPYKTYpU3aLUS
KaK CMCTEMHOG
pa3spyuieHume -
npou3BOACTBCHHOM
CUCTEMbI

ABTOpECTpyKTypU3alusl  SABISAETCS  BECbMa
CJIOKHBIM SIBJIGHHEM, OXBAThIBAIOIIUM CaMble pa3-
HbIE€ CTOPOHBI MPOU3BOACTBEHHOM CHCTEMBI: pe-
CYPCHYIO, TEXHOJIOTHYECKYIO, OPraHU3al[MOHHYIO.
Kax mpaBuiio, oHa BBICTYHAeT Ha MNEPBBIH ILIaH
IIPU COKPALEHUU BBIMYCKa MPOLYKIHUH, yIpaBie-
HUE NEePEeCTPONKON MMeeT dMU30IUYECKHUIl XapaK-
Tep. ABTOPECTPYKTYPH3aLUs MOXKET MPOSIBIATHCS
Ha Pa3HbIX HEPAPXUYECKUX YPOBHAX MpPEAIpH-
ATHS: SKOHOMHYECKOM (TIpeArpusiTHE B LIEJIOM),

Tabnuya 1

Hepapxus yposHeii agmopecmpyKmypu3ayuu npou3eo0cmea

OpTaHU3alHOHHO-?KOHOMUYECKOM (cTpyKTYpBI
MOJITOTOBKK ~ MPOM3BOJICTBA, BCIIOMOTAaTENLHOTO
U 00CITY)KUBAIOLIETO MPOU3BOJCTB), TEXHUKO-IKO-
HOMHYECKOM (CTPYKTYpBl OCHOBHOTO ITPOM3BOJ-
ctBa) (Tabdm. 1).

[TonnMmast pa3BUTHE POU3BOJCTBA KaK MPOLECC,
CMOCOOHBIH HOCHTh HE TOJBKO IPOTrPECCUBHBIN,
HO M PETPECCUBHBIN XapakTep, aBTOPECTPYKTypH3a-
LU0 MOXKHO COOTHECTH C €r0 PEerpecCHBHBIM BapH-
AHTOM, IIOCKOJIBKY aBTOPECTPYKTYpH3alMs BCerna
SIBJISICTCS CIIEZICTBHEM COKPAIIEHHs BAJIOBOTO I0XO/1a
MPEIIPHATHS, KOTOPBIA, B CBOKO OYEPEb, SBISETCS
MHTETPaIbHBIM II0Ka3aTeJIeM YPOBHS pa3BUTHS HPO-
MBIIIIEHHOTO NPEIPHSTHS.

Ilo mpuYUHE OTCYTCTBUSI EIMHOTO CTpPATEeTH-
YEeCKOTro 3aMbICIa aBTOPECTPYKTYpH3aIHsl MPOHC-
XOJUT B paMKax OTHOCHTEIIbHO HE3aBUCHUMBIX JPYyT
oT jipyra (parMeHTOB, 4YTO OOYCIIOBJIMBACT CIy4ai-
HBII XapakTep COXpPaHEHHUS JIIEMEHTOB IPOH3BOA-
CTBEHHBIX MOIIHOCTENH. DparMeHTapHBI XapakTep
ABTOPECTPYKTYPH3AIH CIIOCOOCTBYET pa3pyIIeHUIO
LENOCTHOCTH ¥ JeTpajialliyd MPOU3BOACTBEHHOIO
nporecca.

I[Ipu 3arpy3ke HEUCIOIB3YEMOM YaCTH IPOH3BOA-
CTBEHHBIX MOIIHOCTEH MPEANPUATUS TPOMYKIHEit
TTOHM)KEHHOM HAyKOEMKOCTH ((haKTUIEeCKU 3TO 03HA-
YaeT BBITYCK B OHUX M TEX Ke [[eXaX MPUHIUITHAIb-
HO pa3HOU MPOIYKIMH, B TOM YHCJIE OTIMYAIOIIEHCS
T10 CJIOKHOCTH, BOCTPEOOBAHHOCTH CITY’KO ITOATOTOB-
KU IPOU3BOICTBA M 000pyA0BaHuUs ¢ 00JIee BHICOKUM
KJIaCCOM TOYHOCTH) OCTAIOTCS He3aJeliCTBOBAHHLI-
MH M MOCTENCHHO pPa3pyIIAOTCsl OCHOBHBIC MPOM3-
BOACTBCHHBIC (IJOHJII)I; YBOJIbHAKOTCA CIEHHUATINCTBI
CITy’)K0 TOATOTOBKH IPOM3BOACTBA, BCIIOMOTATENb-
HOTO M 0OCITY)KHBAIOIIEr0 MPOU3BOJICTB; IPHUBJICKa-
FOT paboumx, KaK MPaBHIO, HU3KOW KBAJTU(HKAIHH,
YTO 00YCJIOBJIIEHO POCTOM JIOJIH )KUBOTO TPy/a B Ce-
06eCTOMMOCTH MPOIYKINHU. DTH U MHOXKECTBO JAPYTHX
BHEIUIAHOBBIX MIPOLEAYP 00eCIIeYHBAIOT IPOTEKAHNE
nporecca aBTOPECTPYKTYPU3ALUM I[IPOU3BOACTBA.
WHbIMU cloBamMH, Ul BBDKUBAHHS HPOU3-
BOJICTBEHHOW CHCTEMBl PYKOBOIUTEIN BbI-
HYKJIEHHO NPUHUMAIOT Ha3pEBIIME PELICHUS

YpoBeHb nepapxun

Copnep:kaHue npouecca PesyabTar

NPUBOAUTH MOTCHOHUAJ IMPEATIPUATHA B COOT-

BETCTBHE C HAYKOEMKOCTBIO TIPOYKIIHH.
K coxaneHuro, yKa3aHHBIC IPOLECCHI
WMEIOT DMH30JWYCCKHN XapakTep, MOBTOPS-

DKOHOMIYECKHI CaMOonpoH3BOIBHEIN BEIBOT CHIKEeHHE ypOBHSI HayKOEMKO-
HOJpa3/ieNIeHHH OATOTOBKU CTH NPOU3BOACTBA
IPOHM3BOJICTBA U3 MPOU3BOJ-
CTBEHHOTO IIpoIecca

Oprann3anyoHHO- Camonpon3BonbHOe Hekimode- | CysKeHHe TeXHOIOTHYECKHX

SKOHOMHYECKHI HME NOJIpa3/ie/IeHHi BCIIOMOra- | BO3MOKHOCTEN MPOM3BOJICTBA

TEJILHOTO U 00CITYKHBAIOLIETO
TIPOU3BOACTB U3 MPOM3BOA-
CTBEHHOT'O IpoIiecca

IOTCSI C OTIPEJeTIeHHON MePHOIUIHOCTBIO, 3a-
BHUCANIEH OT 3arpy3Kn HPEANpHATHH Tpagu-
LMOHHOH mpoxykuuei. Bee 310, Oe3yciioBHO,
HETaTUBHO CKa3bIBACTCS HA COCTOSIHHM YIIO-

TexXHUKO-5KOHOMHUYECKUI

CamonpomBoanoe BBIBCICHUE
TIPOU3BOACTBCHHBIX MOIIIHO-
creit u3 TIPOMU3BOACTBEHHOTO
npounecca

CoxkpalieHue Mponu3BOJICTBEH-
HBIX MOIIIHOCTEH

MSHYTBIX npeanpustuil. KapnunaisHo cuty-
aIMI0 MOXHO M3MEHHUTH TOJIBKO C MOMOIIBIO
YIpaBIseMOM pPECTPYyKTypHU3aluu TPEANpH-
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STUH, TyTeM BO3Bpara CTPYKTYpHOW Tiepe-
CTPOMKH B yIPaBJsieMOe pycCio.
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Ynpasnsiemasn
PCCTPYKTYPHU3aLMSA
KaK MeTOA
AHTUKPU3IUCHOIO
ynpaBnACHUSA

B paborax [1, 3] mogpoOHO H3yueHBI BOMPOCHI
MPOBENICHUSI CTPYKTYPHOH MEpecTpONKH Ha OTeue-
CTBEHHBIX CYJOCTPOHMTEIBHBIX MPEANPHUATHAX. bblIo
BBISIBJICHO, YTO B KPYITHBIX OOBSIMHEHHUSX PECTPYK-
Typu3anus, Kak ¥ aBTOPECTPYKTYypPH3aIHs, MOXKET
MIPOUCXOINTH B paMKax TeX K& TPeX YpOBHEH: JKO-
HOMHYECKOT0,  OpraHH3alHOHHO-IKOHOMHYECKOTO
Y TEXHUKO-IKOHOMUYECKOTro (Tadi. 2).

C TOYKHM 3peHHs1 KIaCTepU3aLlH, PECTPYKTYpH-
3aIUy, UHTEIPalK U pasleicHus GupM HauOoIb-
muii MHTepec NPEACTaBIsIeT YPOBEHb BHOBH 00-
pa3yeMbIX MPEANpPUSTHIA, TO €CTh IKOHOMHUUYESCKHUI.
B sToMm ciyuae cTpykTypHas mepecTpoika 3aTpoHeT
B OCHOBHOM OPT'aHH3aI[HOHHYIO CTPYKTYpY (BKJIIOYa-
IOIIYI0, COOTBETCTBCHHO, MOJICHCTEMBI YIPABICHUS,
MOATOTOBKH ITPOM3BOJICTBA M MIPOU3BOJICTBA) U Oy/IeT
MPENCTABICHA BEPTHKAIBHBIM, TOPU30HTAIBHBIM
WA CMELIaHHBIM BapHaHTOM (CM. PHCYHOK). B oc-
HOBE CTPYKTYPHOU NEPECTPOWKHU JIEKUT pacuiieHe-
HHEC CUCTEM YIIPaBJICHHUS, NOATOTOBKU IMMPOU3BOACTBA
1 TPOW3BOICTBA Ha OTHOCHTEIBHO 000COOICHHEIE
9NIEMEHTBI, KOTOPbIE 3aTe€M TPYIIUPYIOTCS MO MPO-
N3BOJICTBEHHOMY M HENPOHM3BOJCTBEHHOMY ITPUHIIH-
am.

B pesynbrate ropu3OHTAIBHON PECTPYKTypH3a-
nuk o0pasyercsi JBa HEMOTHOMPO(WIBHBIX MPE-
npusitasa (wm Gosee), XOoTs Obl OHO M3 HUX MPOH3-

\

BOJICTBEHHOE, & OCTaJIbHBIC — HEIPOM3BO/ICTBCHHBIC. Ud)CbGKTMBHOG

[IpenMy1iecTBO TOPU3OHTAIBHON MEPECTPOUKU

B IIOJJHOM COXPAaHEHHMU Hay4YHO-IIPOU3BOJICTBEHHOIO
MOTEHIIMAJIa UCXOHOTO HPENNPUATHS, & OCHOBHOM
HEIIOCTAaTOK — B HEOOXOIMMOCTH WHBECTUIIUH B CTa-
HOBJIGHHE NPEANPUSATHI HENPOU3BOJCTBEHHOIO Xa-
pakrepa.

BeprukaneHas pecTpykTypusanus npezmosara-
eT o0pa3oBaHHe JBYX WIH Ooliee MOITHONPODHIb-
HBIX MIPEATIPUATHH, COACPIKAIUX B CBOCH CTPYKType
9JIEMEHTB! YTIPABJIEHUsS, MOATOTOBKH MPOU3BOICTBA
U TIPOU3BOJICTBA, U3 DJIEMEHTOB 0a30BOW CTPYKTYPHI.
OHM pa3nnyaroTcs M0 YPOBHIO HAYKOEMKOCTH IPO-
nykuuu. [IpenmyIiecTBo Takoro moaxosa — CoxpaHe-
HUE TIPOU3BOJCTBA PA3IMYHON MTPOIYKIIUH; PA3BUTHE
Ka’)KI0T0 IPOU3BOJICTBA OYIET OCYIIECTBISATHCS B CO-
OTBETCTBUM CO CHEUU(HUKONW NPOU3BOAUMON MPO-
nykiuu. Hemocratkn — motepst yacT moTeHIMAa
HCXOJTHOTO MPEINPHUATHS 1 HEOOXOIUMOCTb BTOPOTO
JTamna CTPyKTYpHOH NepecTpOKH, KOrAa MOTSHIUAI
MIPEANPHUSTHA TOBOAUTCS IO YPOBHS MPOU3BOIAUMON
MU TPOIYKIHH.

Haxonen, Han0Oosee onTUMaabHONH BO BCEX OT-
HOUICHUSX SIBJISICTCS CMEIIaHHAs CTPYKTypHas repe-
CTpO¥iKa, KOTOopas OOBEIUHSCT JOCTOMHCTBA T'OpH-
30HTAJIBHOTO M BEPTUKAJIBHOIO BapuaHToB. Cpenu
HEJIOCTAaTKOB MOYXHO OTMETHUTD JIMIIb OTHOCHTEIBEHO
BBICOKYIO CTOMMOCTb PECTPYKTYPU3aLUH U €€ IIPo-
JIOJKUTEIBHOCTD 110 BPEMEHH.

AHaJIOTMYHO ~ PECTPYKTYpU3alMH,  IMPEAIo-
JIararouie paszieneHue MCXOAHOIO IPEANpUATHS
Ha OT/EJbHBIE COCTABHBIE YAaCTH, HA TEX XK€ YCIO-

Cooeporcanue npouyedypsl CIpyKniypHOll REPECmpPOKU RO IKOHOMUUECKUM YPOGHAM U 6UOAM PeCINPYKNypU3ayun

HTUKDU3UCHOE
NpaBfgHme

Tabnuya 2

YpoBeHb

YenoBus CTPYKTYpPHOI
nepecTpoKu

PecTpykTypusanus

BEPTUKAJbHAA

TOPU30OHTAJIbHAA

1. TexHUKO-3KOHOMHYECKHI
(CTPYKTYpPbI OCHOBHOT'O IIPOM3-
BOJICTBA)

Mozynei

O6pa3oBaHue B IIeXaX OCHOBHOTO IIPO-
M3BOJICTBA OTHOCHTENIEHO 000CO0ICH-
HBIX CTPYKTYPHBIX €IMHUI — (QYHK-
IOHATBHEIX H IIPOU3BOICTBEHHBIX

Jnddepennpanys nponu3Boa-
CTBEHHBIX MOII[HOCTEIf OCHOBHOTO
MPOHU3BOACTBA

OteneHne npon3BOACTBEH-
HBIX MOIITHOCTEH OT IPON3BOJI-
CTBEHHOTO TIpoLiecca

2. OpraHu3aOHHO-3KOHOMHU-
YECKUil (CTPYKTYpPbI OITOTOB-
KU [IPOHM3BOJICTBA, BCIIOMOTa-
TEIBHOTO U 00CITY KHBAIOLIETO
MIPOU3BOJICTB)

O6pa3oBanue B CITy)0ax MOATOTOBKA
MIPOM3BOZCTBA H IIEXaX BCIIOMOTaTeNlb-
HOTO ¥ 00CITY’KMBAFOIIIETO POU3-
BOJICTB OTHOCUTEIIBHO 000COOICHHBIX
CTPYKTYPHBIX SAMHHIL — (DyHKI[H-
OHAJBHBIX ¥ IIPOU3BOACTBEHHEIX
MOJIyJIeii TIOATOTOBKH IIPOU3BO/CTBA,
BCIIOMOTATEIbHOTO U 00CITY KHBAIOLIIE-
IO MPOMU3BOACTB

Pacripesienienue cTpyKTyp moaro-
TOBKH IIPOU3BOJICTBA, BCIIOMO-
raTeIbHOTO U 00CITyKHBAIOIIETO
MPOM3BOCTB MMy OCHOBHBIMU
MPOU3BOACTBAMH, BBIITYCKAOIIN-
MH TIPORYKIHIO PA3HOU HAYKOEM-
KOCTH

OteneHue CTpyKTyp MOAro-
TOBKH TIPOU3BOJCTBA OT BCIIO-
MOTaTeILHOTO U 00CITYKUBAIO-
IIIEr0 MPOU3BOJICTB

3. DKOHOMHUYECKHH (TIpeapH-
STHE B LIEJIOM)

O6pa3oBaHue Ha IPEIIPUSITHN OTHO-
CHTENIEHO 000COONEHHBIX CTPYKTYp-
HBIX SAMHHUI] — 9KOHOMUIECKHX OJIOKOB
[POM3BOJCTBEHHOIO U HEIPOM3BOJI-
CTBEHHOTO HAa3HAYCHHS

Jlenenue npeanpuaTys Ha (GHpMBI
MIPOM3BOACTBEHHOTO Ha3HAYCHYIS
T10 BBIITYCKY HPOAYKIHU Pa3HON
HAyKOEMKOCTH

JleneHue npeanpusThsL

Ha GUpMBI:

® HEMpPOU3BOICTBEHHOTO
Ha3HaYeHUs (TOJIOBHOE MPEJI-
MIPHUATHE)

® [IPON3BOJICTBEHHOIO Ha3Ha-
YyeHus (JouepHee Iperpu-
SITUE)
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BUSAX MOXKHO OCYIIECTBJIATh M OOpaTHBIN Mpolecce
CIIMSHUA OJHOTUIHBIX WJIM B3aUMOJOIOIHSIOMINX
MPEaNpUsATHA U WX 3JIeMEHTOB. B coBokymHOCTH
U3MEHEHHE CTPYKTYpbl HCXOIHBIX MPEINPHUATHH
Ha YKa3aHHBIX HNPUHOHUIIAX AONYCTUMO HCIIOJIB30-
BaTh B Kau€CTBE TEOPETUUECKOH OCHOBBI KIIACTEpPH-
3aLUU POCCUMCKNX KOMITAHHH.

OcHoBHbIC
BbIBOADI

Ha 000pOHHBIX NPOMBIIIICHHBIX HPEANPHATH-
ax CeBepolBUHCKA IIO-IIPEKHEMY IPOLOLKAECTCS
CHCTEMHBIH KPU3UC, KOTOPBIA ycyryossercs mpo-
OnemMaMi  aBTOPECTPYKTypPH3allMH IIPOU3BOJCTBA,
a TaKkXkKe OJHOCTOPOHHUMU eI CTBUAMU IIPaBUTEIIb-

a 0
r— — — — — — — — — — — — — g =SS S S S S S S e e B e e = |
| IIpenmnpustue | : [Ipennpusitue 1 |
| | |
| IToncucrema «IloaroroBka Mpou3BOACTBA» | | IToncucrema «IloaroroBka mpou3BOACTBA» |
| A | | T |
|
: | | [Toncucrema «YnpasieHue» |
| [Moacucrema «YnpasieHue» : - e |
—_——— e — — — — = = = — — — |
: | : [oncucrema «YnpasineHue |
\ 4 |
| IToncucrema «IIpousBoacTBo» | | ¢ |
| | | IToncucrema «IIpousBoacTsox» |
______________ |
|
| [Ipennpusrue 2 |
S |
B r
r-—- - — — — - - - - - — - r- - — — — — | | ________ |
| [Ipeanpustue 1 : | [Ipennpustue 2 | | [Ipeanpusrtue 1 || [Ipennpusitue 2 |
| | | | |
| |
| Ioxacucrema | IToxcucrema | | IToxcucrema | | Honcucrema |
| «[loaroroska | «IloaroroBka | | «Iloaroroska «IToxroroska
| MPOM3BONCTBAY | | | | mpomssoxcTBay | | | MIPOU3BOJICTBAY | | TPOU3BOACTEAY |
N 1
| T 1 T | | T | IToncucrema :
| IMoxcucrema : | [Toncucrema : | IMoxcucrema || «Ympapnenue» |
: «YrpaBieHue» | : «YnpaBieHue» | : «YmpasneHue» | | [ —— ]
N |
| v y v | | v | | Iloncucrtema |
| IToncucrema | | IToncucrema | | IToxcucrema | | «YTmpaBieHue» |
| «IIpousBon- | | «IIpousBon- | | «IIpou3BoaACTBO» |
| CTBO» | CTBO» | | | ¢ |
. 1 _— 1 . | | Tloncucrema |
| «IIpou3BoaACTBO» |
Bapuanmul pecmpykmypuzayuu: | |
a — 00 pecmpykmypuzayuu (UCX00HOe COCMOANUE); O — 20pU30HMATILHbLIL 6APUAH;
6 — 6ePMUKATIbHBLI 6APUAHN; 2 — CMEUWIANHBLIL 6APUAHIN | [Ipennpusrue 3 |
- _ _ 1
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CTBA C IIENbIO CHU3UTH KOHTPAKTHBIC IIEHBI Ha 000-
POHHYIO NpPOAYKIMIO Oe3 pa3pabOTKH LEJIOCTHOM
IpOrpaMMBl  PECTPYKTypH3allul 0OOPOHHOH mpo-
MBIIUICHHOCTH.

ABTOPECTPYKTYPHU3ALMS IPHUBOAUT MIPEIIPUSITHE
K YPOBHIO TeX OOBEMOB MPOM3BOJACTBA, KOTOpHIE
00ycI0BIEHbl (hAKTUUECKOM BEJIMUMHON roc3akasa
Ha TPaJHUIMOHHYI0 MPOMIYKLHIO, IIEHOH paspyle-
HUS M30BITOYHBIX NPOU3BOJCTBEHHBIX MOIIHOCTEH.
Ilpy HOMBITKE HANAAWTh HA IOCICIHUX BBIIMYCK
TPOIYKINH TIOHIKEHHOH HayKOEMKOCTH IIPOIECCHI
aBTOPECTPYKTYpHU3alMU BelyT K YCPEIHEHUIO Mapa-
METpPOB TIpeanpusATHs (yBOJTbHEHHE BBICOKOKBAIH-
(UIPOBAHHOTO MEPCOHANA, JUKBUAANNS JIBBHHON
TN TIPOM3BOICTBEHHBIX MOIIHOCTEH, HaeM pa-
00unX HHU3KOW KBaTM(UKAIMU U [Ip.), Aerpajaliiu
TPaAULMOHHOIO IIPOU3BOACTBA U CIIYXKO MOATOTOBKH
TPOM3BOACTBA. MIHBIMH CIIOBaMH, TepseTCs OOMbIIast
9acTh HAKOIUICHHOTO 3a MHOTHE TOIbI MOTCHIMAa
ropoza. K coxainenuo, Bce 3T0 IPOJOJIKACTCS B He-
KOHTPOIPYEMOM pEXHME, W JAakKe PyKOBOICTBO
OAO «OObequHEHHAs CyNOCTPOUTENbHAs KOpIopa-
IAs», B COCTaB KOTOPOH BXOMAT MHOTHE MPOMBIII-
JICHHBIC TIPEITNPUATHS TOPOJA, HE JAaeT YETKOTO OT-
BeTa Ha BOIIPOC O BBIXOJIE U3 KPU3HUCA.

\

BesyciioBHO, pelieHre yKa3aHHBIX MPOOIEM MBI U(DCDGKTMBHOG

CBSI3bIBAEM, LIPEIK/AE BCErO, C Pa3pabOTKOH rocynap-
CTBEHHOH MpOrpaMMbl KOMILIEKCHOM pPEeCTpPYKTy-
pu3anuy  OOOPOHHBIX MPENNPHATHH (pa3meneHus
¢ BblJIeNIeHHEM Jo4epHUX GupM) [3] U rpaMOTHBIM
OCYLIECTBICHHEM CIVSIHUA JTyONUpyIOmMX ApYyT
JIpyra TOJpa3AeieHHid, YTO MO3BOJIMIO Obl peasu-
30BaTh U0 KiacTepuzaluu B CeBepoaBHHCKE
W psne Opyrux pernoHoB. IIpexne Bcero, mporec-
Cbl HEKOHTPOIUPYEMOTO Pa3pyIICHHs MPEAPUITHIA
(aBTOpECTPYKTYpH3allMK) JODKHBI OBITH OCTaHOB-
JICHBI, HEOOXOIMMO OLCHUTH pPealibHbIe MAaCIITAOBI
MOTEPh U MEpPhI 110 BOCCTAHOBJICHHIO POU3BOJICTBA.
Jlnst TmOKOTO pearnpoBaHMsl MPEIIPHATHI Ha H3Me-
HEHUs cIpoca HeOOXOIUMO MPOAyMaTh ajabTepHATH-
BY LIEXOBOH CTPYKTYpE, 9TO BO3MOXKHO, B YACTHOCTH,
Ha OCHOBE NPHUMEHEHHUSI MOAYJIBHOIO MOJX0/a K Op-
ranuzauuu npoussozactsa [1]. Cama ke pecTpykTy-
pH3aIys JTOJDKHA HOCHTH HE Pa3OBbIi, a IepHOANYe-
CKHUil XapakTep, KOTJa HOBBIC MapaMeTpbl BHELIHEH
cpeibl 00YCIIOBST OBICTPYIO U aJICKBATHYIO PEAKIIUIO
npennpusaTuil. besycnosHo, Bce 3T0 TpebyeT ompe-
JIeJIEHHOW TOJMTHUYECKOM BOJIM PYKOBOACTBA HAIIEH
CTpaHBl U TOCYIAPCTBEHHBIX HHBECTHIMI B CTAHOB-
JIEHHUE KJIACTEPHBIX CTPYKTYP.

HTUKDU3/CHOE
NpaBfgHme

@mvcoK

1. HoBukoB A. B. TeopeTHko-MeTOR0IOrHUECKUE POOIEMbI KU3HEAEATEIbHOCTH SKOHOMIUIECKHX cHcTeM. ApxaHrensek: M3n-so ITomop-

ckoro yH-Ta, 2010. 146 c.

2. HoBukoB A. B. ®opMupoBaHie SKOHOMUYECKON CTPATeruy MPOM3BOCTBEHHBIX CHCTEM B YCIOBHSX KpH3UCa U HecTabuibHOCTH: JluC. ...
KaH1. 9koH. Hayk: 08.00.05: sammmiena 29.11.00; yts. 15.06.01. CII6., 2000. 214 c.
3. HoBuxoB K. B. ®opmupoBanne MexaH3Ma CTPaTerniecKoro yrpasieHus npeanpustusmi: Juc. ... kaum. okoH. Hayk: 08.00.05: 3amm-

meHna 29.06.05; yrs. 11.12.05. CII6., 2005. 162 c.

75



